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PABOYASA MPOrPAMMA YYEBEHOW QUCLMMNUHBI

51.B.1B.05.02 AHanus n Moaenupoeaxme GrusHec-npoLeccoB
Kod u HaumeHosaHue GuCLUNIUHLI 8 COOMBEeMCcmeUU ¢ Y4ebHbIM 1aHoM

1. ludbp 1 HanmeHoBaHUe cneumansHocTU: 38.05.01 «DKoHOMUYeckas Bezonac-
HOCTb»

2. Cneumanusauus: DKOHOMUKO-NPaBoBoe obecneyeHre 3KOHOMMUYECKON Be30nacHo-
CTH

3. Keanudmukauus (cteneHb) BLINYCKHUKA: SKOHOMUCT

4. ®opma o6pasoBaHuUs: O4Has

5. Kacbe.qpa, oTBevarllasn 3a peanusauuro QUCUUNIIUHbI: Kagegga JKOHOMUYECKOro
aHannsa u avauta

6. CoctaBuTenu nporpammsl: [anbynHa O.H.. KaHOMOAT 3KOHOMUYECKMX HavK. JOLIEHT
(OUO, y4eHas cmerieHb, yueHoe 38aHue)
7. PekomeHpgoBaHa: HMC akoHomuueckoro chakynbTera, npoTokos Ne 4 oT 15.04.2021 .
(HaumeHosaHue pekomMeHOyrowel cmpykmypsl, dama, HOMep npomokorna)

Ommemku o npodneHuu (8HOCAMCS 6py4qHYI0)

8. YueOHbIN roa: 2025/2026 CemecTtp(-bi): 9
Habop 2021



9. Uenu 1 3apaumn yueOGHOM AUCUUNIIUHBI:

Llenbto usyyeHus AMCUMNAMHBI ABNSeTCA npuobpeTeHne 3HaHWi B o6nacTv npo-
LecCHOro noaxofa K YNpaBMeHWI0, OCHOB MOAENWPOBaHWUA W aHanusa 6usHec-
MPOLECcCOoB, HanpaBneHuit ux oNTUMU3aLNN.

3agaun n3yyeHua oucunnnuHbI:

— hopmMmupoBaHue npeacraBnedHns O MNMpoLUEeCcCHOM noAxode K ynpasrieHUl, ero
rnpenmylliecTBax Mo CpaBHEHMIO C DYHKUMOHaMbHbLIM NOAX0A0M, ONTUMU3aLyM BusHec-
npoueccoB KaK yCrnoBuu obecneyeHus 3KOHOMUYECKO BesonacHocTy;

— OBllageHhWe OCHOBHBIMWU MOHATUAMU NPOLECCHOr0 nogxoga, MeToaukamMu Bbl-
deneHnsa, onncaHusa U aHanuaa 6M3H€C-I‘Ip0LleCCOB.

10. MecTo y4e6Hoy gucumnnuHbl B cTpykType OOMM: 6nok B1. avcuwnnuHa no Bbi-
6opy BapuaTMBHOW YacTu. '

[ns ycnewHoro ocBoeHUs AucUMniuHbl oByJarLwmuica SJOMmKeH M3yunTb cnepyto-
wue AMCLUUNIKHBLI

YnpasrneHue opradusauuei (npeanpusTuem);

OKOHOMWYECKUI aHanms.

Obyvarlmiics nNpyu U3yvyeHuu NpealiecTBYIOWUX AUCLUIUIMH JOIKEH npuobpecTu
crneaywowue
3HaHuS:
— OCHOB yMpaBrieHus opraHusauuei;
— MEeTOoAOB pacyeTa, aHanusa u UHTepnpeTauuMu CUCTEMBI fokasaTenew, Xxapak-
TEpPU3YLWNX JEATENbHOCTb XO3ANCTBYIOLLUX CYOBLEKTOB;
YMEHUS:
— UWHTepnpeTupoBaTb W aHanusMpoBaTh fOKasaTernu, XapakTepusylume nes-
TENbHOCTb OpraHu3aunu;
— OCYLLECTBAATb NOUCK MHhOpMaALUU ANA pELLEHUS NOCTaBNEeHHbIX 3a4ay;
a TaKKe BNageThb:
— MEeToonorMei 3KOHOMUYECKOrO UCCINe0BaHus;
— COBpeMeHHbIMu meTogamu cbopa n 06paboTkn aKOHOMUYECKON MHOopMaLUu.

11. MnaHupyembie pesynbTatkl 00y4YeHUs MO AUCUUMNIIMHe/MOoAYynH (3HaHUA,
YMEHUSA, HaBblKK), COOTHECEHHbIe C MNJIaHUPyeMbIMU pe3yfibTaTaMu OCBOEHUSA
obpasoBatensHON NporpamMmmbl (KOMNETEHUNAMU BbIMYCKHUKOB):

KomneTeHuus
KOR HauMeHoBaHue
[K-28 | CnocobHocte ocywects- | OByyarowmincs [omkeH
naTb cbop, aHanus, cucTe- | 3HaThb:

lNnaHupyeMble peaynbTaThl 06GyyeHnst

MaTtu3auuio, OLEHKY M MH- | — CocTaB MHGopMauun o busHec-npouecce;

TEeprnpeTaumio AaHHbIX, He- | — MeTogb! aHanusa GusHec-npoLUeccos;

00X0OUMBIX A5 PELUEHUs | YMETb:

npodeccuoHanbHbIX 33aa4 | — cobupatb uHbopmauunio o BusHec-npouecce v npea-

cTaBnATb ee B hOpManv3oBaHHOM BUAE;

— BbISIBASITE B3aUMOCBA3b PE3YNbTAaTUBHOCTU U SthdekTuB-
HOCTW Bu3HEec-npoLeccoB U SKoHOMUYeckoi BesonacHo-
cTy;

BMNaperhb:

— HaBbliKaMy (HOPMUPOBEHUSA CUCTEMbI MOKalaTernewn, Xa-
pakTepusyrLwux busHec-npouecc.

[MK-30 | CnocobHocTe cTpouTh | OBy4arLmica QOomxKeH

CTaHOapTHbie TEOpeTUYe- | 3HaTb:

CKME U 3KOHOMETpUYEeckue | — CYLIHOCTb MPOLIECCHOro MNoAXOAa K YNpaBMneHWto U ero




mozeny, Heobxoaumble
AONs pelueHust npogeccuo-
HamnbHbIX 33had, aHanuau-
poBaTb U MWHTEpRpeTUpo-
BaTb MOMy4YEHHbIE pesynb-

npeumylllectBa Ans obecnedeHust aKOHOMUYECKON Bea-

ONacHOCTH,

— OCHOBHbIE HOTaLMM MOLENNPOBaHUS BU3HEC-NPOLIECCOB;
YMETh:
— paspabateiBaTth NPeAnoXeHUs Mo ORTUMU3ALUM GU3HEC-

TaTtbl

npoueccoB B Lenax obecnevyeHUss 3KOHOMUYECKOW Des-
OnacHoCTH;

BNageTs:

— TNOHATUAHBIM annapaTtoM MOZENUPOBaHWA M aHanuaa
BusHec-npoLieccos

—~ HaBblKaMW  ONUCaHWA
MpoLeccos.

(MopenupoBaHua)  BusHec-

12. O6beM AucCLUMNNUHBI B 3a4eTHbLIX eAMHMLax/yYacax B COOTBETCTBUM C y4e©b-

HbIM nif1aHoOM — 3/ 108

®opma NpoMexyToOYHOW aTTecTauuu(3ayem/sK3ameH) 3ayer.

13. Buabl yye6GHoM paboTh!

TPYAOEMKOCTb
v o cemecTpam
Bua yuebHoit paboThl Beero CTp
ceMm. 9
AyOMTOpHbIE 3aHATUSA 18 18
B TOM 4ucne: nexumm
npakTuieckue 18 18
CamocTosTensHas pabota 90 90
PopMa NPOMENYTOHHOW aTTecTaLum 3aueT 3aver
{3a4em — 0 yac. /3K3aMeH — __4ac.)
Wroro 108 108

13.1. CopgepxaHue pa3fenoB AUCLUNNUHbI

Ne HavmeHoBaHue pazgena
CopnepxaHuve pasgena AUCUWnmuHb
n/n OUCLIUNNIUHBI AEP € pasaena ancu
MpakTuyeckue saHATUA

1 MpoueccHein  nogxon  k | Cneuucbuka coBpemeHHbIX Npo6nem ynpaBnenvs; SBOMoLMS

YIpaBnenuio OpraH13auMoHHbBIX CTPYKTYP YNpPaBneHus; OCHOBHbIE NoAXoab! K
MOHVMMaHUIO NPOLIECCHOTO YrnpaBneHus; BO3MOXHOCTH npoLece-
Horo noAxopga B obecneyeHun 3KOHOMUYECKoN Ge3zonacHocTw
XO3SIUCTBYIOLLErO CybbekTa.

2 MeTopudeckue nogxogel k | [MoHATUE MeToda MOMENMPOBAaHWA MPOLECCOB, OCHOBHLIE Me-
OMUCaHNIO (MOAENMPOBaHMIO) | TOZOMOMUM OMMCaHUSA NPOLIECCOB; METOAONOMMU «YCKOPEHHOro»
BusHec-npoLeccos 1 «NOMTHOro» onucaHus GuaHec-npoLeccos.

3 Axanus GusHec-npoueccos u | MeToavky aHanusa 6U3HeC-nMpoLEcCos; onTuMusaumus busHec-
BbIAABMIEHME NyTe#d MX ONTWU- | MPOLECCOB KaKk ycrnosue obecnedyeHust 3KOHOMMYECKON Gea-
MuU3aunm OnacHoCTH.

13.2. TeMmbl (pasgensbl) AUCUUNTIMHBLI U BUObLI 3aHATUMN

Ne HaumeHoBaHve TeMbl Bune! saHATUA (4acos)
. MNpaktuyeckue [CamocTosTenbHas
n/n (paszgena) gUCLMNAUHBL Nexkuum ST SEEE Bcero
1 :lﬁguecchm nopxon K ynpasne- 4 30 34
2 MeTtopuyeckue nogxoabl K onuca-
HU0  (MogenupoBanuio) BusHec- 8 30 38
npoueccos
3 AHanus BusHec-NnpoLeccoB U Bbi- 6 30 36
ABNEHME NyTEW UX ONTUMU3aLUA
Wtoro: 18 90 108




14. MeToauyeckue ykasanus Ans o6y4aloWmuxcs Mo 0CBOEHUIO QUCLUNITMHBI

Ans ocBoeHust gucuunnuubl obydalowmmcss Heobxoaumo paboTtaTh ¢ NeKLUMOHHbIMUK
MaTepuanamu (KOHCMEeKTaMu neKuuit) U NpakTU4ecKUMU 3aAaHuaMH, pasMeLleHHbIMK
Ha obpasoBaTtensHom nopTane hitps:/edu.vsu.ru/, 0cHOBHO 1 [ONONHUTENbHOIR NuTe-
PaTypoi, BLIMOMHATE 33aHUS Ha MPaKTUYECKUX 3aHATUSX U B npoLiecce camocTos-
TENbHOWU paboTkl, NPOATH TEKYLLME aTTecTauum.

HJononHuTenbHble METOAUYECKNE PEKOMEHAALIMM MO BLINOHEHUIO npakTu4eckux saga-
HWiA, @ Taloke 3aMeyaHns No pesynbTaTaM WX BbINOSHEHNS MOTYT pasMeLLaThes Ha nop-
Tane htips://edu.vsu.ru/ B Buae MHAMBUAYANbHLIX KOMMEHTApUEB U haitnos oBpaTtHol
CBA3Y, COODLLeHNi opyma 1 APYruX SFIEMEHTOB 3EKTPOHHOrO Kypca.

15. MepeyeHb OCHOBHOW U AOMOMHUTENLHOW NUTEPATYpPLI, PECYPCOB MHTEPHET,
HeobXoAUMBIX ANl OCBOSHUSI AUCLIMNNUHBI

a) OCHOBHas nuTepaTypa:

Ne n/n McToyHuk

1 AHanus u onmumusayus 6U3Hec-poueccos : 1abopamopHkIll NPakmukym /7 MuHucmepcmeo
obpasoeaHusi u Hayku Poccuiickol ®edepayuu, PedepanbHoe 20CydapCMeeHHOE agmoHOM-
Hoe 0bpasosamenbHoe yupexoeHUe ebICUEz0 MPogeccUOHabHo20 0BpasneaHus «Cesepo-
Kaexasckull chedepanbHbill yHusepcumem» ; cocm. M.I. PomaHeHko. — Cmasponone : CKOY,
2015. - 79 c.; To xe [BnekmpoHHbIil pecypc]. —

URL: http//biblioclub. ru/index.php ?page=book&id=457858

2 Modenuposarue 6usHec-ipoueccos : yyebHoe nocobue / A.H. Baldakos, O.C. 3ss1euHyesa, A.B. Hasa-
peHko u dp. ; @edepankHoe zocyGapcmeeHHoe GHOXemHoe 0Bpa3oeamensHoe YYDEXOEHUE BbICLIEZ0
npogheccuoHansHozo obpasosanus Cmaspononsckul 20cydapcmeeHHeill azpapHeiil yHusepcumem, Ka-
¢edpa meHedxmenma. — Cmasponosib : Cmaspornonbekull eocydapemeenHill azpapHbil YyHUBepcumem,
2017.— 179 c.; To Xe [SnekmpoHHbIld pecypc]. —

URL: htto://biblioclub.ru/index. php?page=book&id=484916

3 PeutxuHupure busHec-npoyeccoe : yyebHoe nocobue / A.O. Bnuros, O.C. Pydakosa, B.5. 3a-
xapos, U1.B. 3axapoe ; nod ped. A.O. bnurosa. — Mockea : FOHumu-faxa, 2015. — 343 ¢.; To xe

[OnekmponHbil pecypc]. — URL: http://bibliociub.ru/index.php ?page=book&id=117146

4 TenbHoe FO.®. WHxuHUpuHa npednpusmusi u ynpaeneHue busHec-npoueccamu. Memodonozaus
u mexHonozaus : y4ebHoe rocobue / FO.®. TenbHos, U.I". ®édopos. — Mockea : FOHUTU-LIAHA,
2015. - 207 c. ; To xe [SnekmpoHHbIll pecypc]. —

URL: htto/biblioclub. ri/index. ohp Pnage=book&id=447 146

6) fononHuUTENLHAA NUTepaTypa:

Ne ni/n WNeTodHKK

5 Beineaxarura A.Q. lNpuknadHelie UHGOPMaUUOHHbIE MEXHOOEUU 8 3KOHOMUKE : y4yebHoe ro-
cobue / A.O. BeineexaHuna. — Mockea ; BepnuH : Qupekm-Medua, 2016. — 244 c. ; To xe
[OnexmporHbil pecype]. — URL: hitp:/biblioclub.ru/index.php?page=book&id=446662

6 Enucpepos B.I. BusHec-nipoueccel. Peanamermauus u ynpaeneHue : yyebroe nocobue ons
cnywameried obpasosam. y4pexderutl, o6yy. no npoepamme MBA u dp. npoepammam nodzom.
ynpaeneH4eckux kadpoe / B.I". Enugpepos, B.B. PenuH ; YH-m 3KOHOMUKU U ¢puHaHcoe "CuHep-
aus"; Hayy. pedceos.: B./. BudsanuH (nped.) [u dp.] .— Mockea : MUHOPA-M, 2018 — 317 c.

7 | Peunxurupure 6usHec-npoueccos : nonHeil Kypc MBA : yuebHuk / H.M. A6dukees [u 0p.] ;
Boicw. wk. MBA P3A um. I".B. [MnexaHosa .— M. : 9KCMO, 2005 .— 591 c.

8 Penun B.B. lNpoyeccHblld nodxod k ynpaeneHuro. ModenuposaHue 6usHec-npoueccos / B. B.
Penun, B. . Enugepos .— 7-e u3d. — Mockea. : CmarGapmebi u kavecmeo, 2009 .— 404 ¢.

9 Xammep M. PeunxuHupuHe kopriopauuu. MaHugecm peeonroyuu e 6usHece : nep. ¢ aHern. / M.
Xammep, [x. Hamnu. —4-e usd. — Mockea : MaHH, Nearos u ®epbep, 2011. — 286 c.

10 | LlenbMmur E.B. SghhekmusHas cucmema Ha OCHOBE MPOUECCHO20 yrnpasrneHus. [lpobremsl.
Aranus. Pewerue / E.B. lllensmuH .— Mockea. ; CI16. : BepwuHa, 2007 .— 218 ¢.

B) MHOPMaLMOHHbIE 3NEKTPOHHO-06pasoBaTenbHblE Pecypchl (OthuLManbHbIE PecypChl UHTEPHET) :

Ne n/n NCTOYHUK

11 Ob6C “YHusepcumemckas 6ubnuomeka Online» — <URL:hitp//www.biblioclub.ru/

12 | OnekmpoHHbil yHusepcumem hitps//edu.vsu.rw/




16. MNepeyeHb yyebHO-MeTOAUYECKOro obecneyeHus OAfs CaMOCTOSTENbHOIM pa-
DOThI

Ne

HcTouHn
n/n ¢ X

1 AHanu3 u onmumuzayusi GU3Hec-poUeccos . 1abopamopHeIll NPakmuKkyMm /7 Munucmepcmeo
obpasoeaHusi u Hayku Pocculickold ®edepayuu, DedepanbHoe 2ocydapcmesHHOe asmoHOM-
Hoe oBpaszosamernbHoe yupexoeHue ebiCLIez0 NMPOheCCUOHAIbHOZ0 obpasosaHusi «Cesepo-
Kaexaackull ¢pedepansHeiil yHueepcumemy ; cocm. M.I. PoMaHeHKo. — Cmasporions : CKOY,
2015. =79 c.; To xe [OnekmpoHHbIll pecypc]. —

URL: http//biblioclub.ru/index.php ?page=book&id=457858

Modenuposanue 6usHec-ipoyeccos : yyebHoe nocobue / A.H. baiidaxos, O.C. 38q2uHyesa, A.B. Haza-
perko u Op. ; PedepansrHoe zocydapcmeenHoe GiodxemHoe 06pa3osamensHOe YIPEXIEHUE 8bICLLIE20
npogeccuoHansHo20 06pasosaHusi CmaspononLCKull 20CydapcmesHHsId aepapHsill yHusepcumem, Ka-
thedpa meHeGxmenma. — Cmaeponons : Cmaspononsckuil 0cydapemeeHHsil aspapHbId yHUeepcumem,
2017.~ 179 c. ; To xe [SnekmporHslil pecypc]. —~

URL: htto//biblioclub. ru/index.php ?page=book&id=484916

3 3afaHusa ons NpakTWYeckux 3aHATUN, PasMeLLeHHbIe Ha hiips:/edu.vsu.ny/

17. UHdopMaLmoHHbIe TeXHONIOTUKM, UCMONb3yeMbie ANsi peanusauuM yyeGHoOM
AUCUUNNMHLI, BKItoYast nporpaMMHoe obecrnieyeHue U MHGOPMaLMOHHO-CMpa-
BOYHbIe CUCTEMEI (MPU Heo6XoaAUMOCTH)

HAvcumnnuHa peanusyeTtcs ¢ NPUMEHEHWEM 3MeMEHTOB 3NEKTPOHHOTO 0BYyYeHUs U Au-
CTaHUMOHHbIX obBpasoBatesibHbix TexHomnoruit (QOuAOT) («SneKTpoHHbINA YHUBEPCU-
TeT» hitps://edu.vsu.ru/).

WcnonbaytoTes Takne cpefcTBa MHGOPMALMOHHO-KOMMYHUKALIMOHHBIX TEXHOMOMMA. KaK
TEKCTOBblE pPEAAKTOpb!, 3NEKTPOHHble Tabnuubl, cpeAcTBa NOAFOTOBKA NpeseHTauul,
obnayHblii cepuc AHIEKC.

18. MaTepuanbHo-TexHU4eckoe obecrneyeHue AUCLMUMNIUHbI:
YyebHasi ayauTopusi: cneuuanusmposaHHas MeGenb, HOYTOYK, MpOEKTOp, 3kpaH AMs
npoekTopa HacTeHHbl, WHDMI-npuemHuk.

19. ®oHA oLUEeHOYHBLIX cCpeaCcTB

19.1. MNepeyeHb KOMNeTeHUMIt C yka3aHUEM 3Tanos (popMMpoBaHUA U nnaHupyemeIx pe-
3ynbTaToB obyyeHus

3Tanbl hopMUpoBaHus

ocyuiecTsnsaTe cbop,
aHanus, cucteMaTtu-
3aUMIo, OLEHKY U UH-
TeprnpeTaumio gaH-
HbIX, HeoBxoauMbix
N5 pelleHus npo-
deccuoHanbHbIX 3a-
gay

3HaTh:
— cocTaB uHbopMaLmu
ro 6usHec-npouecce;
— MeTogbl aHanusa
BU3Hec-NpoLeccoB;

YMETb:
— cobupatb  uHDOP-
Maumwo o  6usHec-

npouecce U npeacrae-
nATb ee B hopmarnuao-
BaHHOM BUAE;

— BLIIBAATL B3auMo-
CBfI3b pe3ynbTaTUBHO-
CTU ¥ 3(DEKTUBHOCTH

ynpaBfeHUIo.
2. MeToandyeckue nogxogbl K
onucaHuio  (MogenupoBaHuIo)
6u3Hec-NpoLeccos.

3. AHanus BusHec-npoueccos
1 BLIABMEHME NyTeN UX ONTU-
MuU3aLuu.

Koﬁomﬁce)ﬁzs :(::“e Mnaxupyemble pesynb- KoMneTeHUuu (pasgens! (cp?zg?cgrsa
(v ee vacTw) TaTbl 06y4yeHus (TEMbl) AuCUMNANHBLI UNK OLIEHMBaHNS)
MOAYns U UX HAaUMEeHOBaHUe)
IK-28 — cnocobHocTtb| OB6yyatowuiics gomkeH | 1. MpoLeccHbIi nogxog k| Tect

Mpaktnyeckve 3a-
OaHus, BLINOMHS-
€Mble Ha 3aHATU-
X U B mpouecce
CaMOCTOATENbHON
paboTb!

KM




BusHec-npoueccos U
3KOHOMUYECKOMH Bes-
OnNacHOCTH;

BRnageTsb:

— HaBblkaMW  hopMu-
poBaHuA cuUCTeMBl no-
Kasarernei, xapakrepu-
3YHOLKX BusHec-
npouecc.
MK-30 — cnocoBHocTs| OByuatowuiicss gomkeH | 1. MpoueccHeld  nogxon k| Tect
CTPOWTL CTaHAApPTHbIE| 3HaTh: YIPaBneHuto.
TEOPETU4EcKkne U 3Ko-| — CyllHOCTe npolecc- | 2. MeToguueckue noaxogw! k | paktuueckue 3a-
HOMETpPUYECKME MO- HOro noAxofa K ynpas- | onucaHuio  (MogenupoBaHuio) | A8HWUA, BbINOMHS-
Aeru, HeOOXOAUMBbIE | NEHUI0 1 ero npeumy- | BUsHec-NpoLEeccos. EMble Ha 3aHATU-
ANS PEeLLeHus npo- wecrsa Ana obecneve- | 3. AHanus BusHec-npoyeccos | AX ¥ B npouecce
(heccuoHanbHbIX 3a- | HMA  SKOHOMUYECKOW | M BLISBNEHUE NnyTeii ux onTu- | CAMOCTOSTENbHOM
Aay, aHanusuposath | Ge30NacHOCTH; MU3aLmm. pabotei

W VHTEPNPETUPOBAaTb | — OCHOBHLIE HOTaUUM KM
Nony4YeHHbIe pesynk- | MoaenuvposBaHust  6us-
TaTbl Hec-npoLeccos;

YMETb!

— paspabartbiBath
NpeanoXeHus No onTu-
MU3aumm Busnec-
NpoueccoB B LENsx
obecrieyeHnsl 3KOHOMMU-
yeckoyn BesonacHocTy;
BrafeThb:

— TMOHATUWAHBIM  anna-
paTom MogenupoBaHus
M aHanusa BuaHec-
npoueccos

— HaBblkaMy onucaHus
(MogenupoBaHusa) Bus-
Hec-NpoLeccoB.
MpomexyToyHan atrecTauus KM

19.2 OnucaHue KpuTepueB M LWIKanbl OLUEHWBAHUSI KOMMNETEHLMIA (pesynbrtaToB
obyyeHus) Npu NPOMEXKYTOYHOM aTTecTauum

[na oueHuBaHus pesynbTaToB O6y’~leHMﬂ Ha 3a4yeTe UCnonb3ylTCca criegywulue no-
Kasarenu:

1) 3HaHue
— OCOBEHHOCTEN COBPEMEHHBIX KOHLENUUIA YNpaBneHusl, UX JOCTOMHCTE U Hepo-
CTaTKOB;
— cocTaBa uHopmMauuu o busHec-npoleccax;
OCHOBHBIX HOTauuih moaenuposaHust GU3HeC-NPoLEccos;
— MeToAbl aHanusa 6usHec-npoLeccos;
— OCOBEHHOCTU y4eTHO-aHanMUTUYECKOH LEeATENbHOCTM B YCNOBUSX npoueccHo-
OPMEHTUPOBAHHOIO YNpaBMeHu s,
— COCTaB 3M1eMEHTOB aHanuTu4yeckoro obecrieyeHus cucTeMbl ynpasneHus 6us-
Hec-npoueccamu;
2) yMeHue
— aHanuauposaTb OpraHM3auWOHHYI CTPYKTYpY U paspabaTtbiBaTh NpeanoXeHus
no ee COBEpPLUEHCTBOBAHUIO;
— BbISBMATL B3aMMOCBA3b MpobrneM MogenupoBaHUs U aHanua3a 6u3Hec-
npoLeccoB ¢ npobnemamu, onpeaenseMbiMy NPeaMETHON 0BMacTbio HayYHOro Uccre-



[oBaHus;

— hopmupoBaTh CUCTEMY nokasaTenewu, XapakrepusyrLux 6usHec-npolecc;

— OCYLUEeCTBNATL BbIOOP METOA0B B COOTBETCTBUM C NOCTABMEHHOM 3agaqel:

— ajanTupoBsaTb CYLIECTBYlOLMe MEeTOAbl K OCOBEHHOCTAM KOHKPETHOW opraHu-
3auuu;

— 0BOCHOBbIBATh HanpaBreHws MOAWUDUMKALMM yyeTa, NO3BONSIOWME NOBLICUTH
Ka4ecTBo MHGOpMaLUMoHHO 6a3bl yNpaBrieHns npoLeccamu;

3) BnageHue

— NOHATUAHBLIM annapaTtoM MogesimpoBaHusa U aHanusa 6M3Hec-npoueccos
— HaBblkaMW onucaHua W aHanusa 6M3Hec-npoueccos, B TOM 4UCne YYeTHo-
aHalnuTu4eckoro npotecca.

[Npn NpoBeneHU APOMEXVTOYHOR aTTECTALIUM BLICTABISITCS CREAVIOLLIAE OLEHKM:
«3a4TeHoy» (6a308bil yposeHb CEhOPMUPOBAHHOCMU KOMIemeHyutl) CTaBUTCS npu no-
celieHun He meHee 80% 3aHATUMA, BLINOMHEHMN 3afaHWA Ha 3aHATUSX U B npouecce
CaMOCTOATeNIbHOU paboThl M MPOXOXOEHMU TeKylleid aTTecTauuu (TecTupoBaHus) ¢
OLEeHKOR «3auTeHo». [Npu nponycke Gonee 20% 3aHsTUIA, HEBLINONHEHUM Gonee 20%
MPaKTU4ECKUX 3aAaHni Unu Nony4YeHM OLIEHKN «HE 3a4YTeHo» MO TeKyLel aTTecTauum
AONONTHUTENLHLIM YCIIOBUEM SAIBNSAETCA NPOXOXAEHWE NPOMEXYTOYHON aTrectauuu c
ucnonb3osaHnem KMMos. OueHka «3a4TeHO» B 3TOM Clly4ae CTaBMTCSl, ECITU PacKphITO
OCHOBHOE cofepXaHue Bonpoca;

«HEe 3a4TeHo» CTaBWUTCH, €CnU He BbiNonHeHo Gonee 20% npakTMHECKUX 3afaHuil, He
npolaeHa Tekyluas aTTecTauust U npu ee NPOXOXOEHUN MOMyYeHa OLEHKa «He 3auTe-
HO», & OTBET Ha TeopeTudeckuit Bonpoc KMMa ceuaeTenbcTByeT 06 OTCYTCTBUAM 3nemeH-
TapHbIX 3HaHUIA.

MNepecaada npu HeyaoOBNeTBOPUTENbLHONM OLEHKE Ha 3adyeTe AoOMyckaeTcs He 6onee
[BYX pas.

19.3. TunoBbIie KOHTPOJILHLIE 3aJaHUs UMY UHbIe MaTepuanbl, Heo6XxoauMbIe ans
OUEHKM 3HaHUH, YMEeHUHW, HABLIKOB U (MNK) OMbiTa AEATENLHOCTH, XapaKTepusy-
owne dTanbl GOPMUPOBaAHMS KOMMETEHLUNW B mpouecce oceBoeHus obpasoBa-
TenbHOW NnporpaMmebl

19.3.1. lNepeyeHb BONPOCOB K 3a4eTy

Creuundbuka cospemeHHbIX npobnem ynpasneHus.

OBONIOLMS OpraHM3aLUMOHHbIX CTPYKTYP YNpaBneHus.

OcHOBHblE MoAX0Ab! K MOHUMaHMWIO NPOLIECCHOTO YPaBReHus.

MNoHATUe MeToaa MoAENUPOBaHUS NPOLIECCOB.

OcCHoOBHble METOZONOTMM ONUCAHMS MPOLIECCOB.

OcobeHnHoct MeTogonoruu (HoTawwu) IDEFO.

OcobeHHocTy MeTogonorum (Hotauuu) IDEF3.

OcobenHoct meTogonorun (Hotaumu) DFD.

OcobeHHocTu meTogonoruu (HoTaumm) ARIS.

10. MeToponorust «yCKOPEHHOro»» onucaHusi GU3HeCc-NPOoLIECCOB.

11. MeTogonorus « «MONHOro» OrNUcaHus BGuaHec-npoLeccos.

12. SWOT-aHanus 6usHec-npoLeccos.

13. AHanua GU3HeC-NpoLecCcoB C UCTONL3OBAHUEM METOAUKY BbiAENeHNns] npobneMHbIX obnacTei.
14. AHanus npouecca No OTHOLIEHMIO K TUMOBLIM TpeBGoBaHUSAM.

15. UamepeHne 1 aHanus nokasaTerei NpoLeccos

16. PeunrxuHupuHr 6usHec-npoueccos.

17. OcoBeHHOCTN y4eTHO-aHanUTU4ECKo# AESTENBHOCTY B CUCTEME MPOLIECCHO-OPUEHTUPO-
BaHHOro ynpaBneHus.

CONOO AWM~



19.3.2. NepeyeHb NpakTMYeCKUX 3agaHuii (ONs BbINOMHEHUN Ha 3aHATUSIX, caMO-
CcTosATeNbHOW paboTbl)

Tembl Ans obcyxaeHuii Ha NpaKTUYECKUX 3aHATUSX (noaroToBku coobLueHuit, fo-

Knagos, pedepartos):
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BusHec-npouecchl: CyLLHOCTb U BUABL.

SBONIOUYMS NOAXOA0B K YrPaBIIeHUIo.

KoHuenuusi MpoLecCHO-0pUEHTUPOBAHHOTO YNpaBneHus Kak anbTepHaTuBa (PyHKLUMOHAamb-
HOMY ynpasneHxuio.

lNpoLeccHbli NoAX0A K yNpaBneHuio: CyLHOCTbL U NMPEANOCHLTKA BO3HUKHOBEHMS.

MeToguku MogenuposaHus G1usHec-NpoLIecCos.

lporpamMmHbie CpeACTBa MOAENMPOBAaHNS Vi NPOEKTUPOBaHNS BU3HEC-TPOLIECCOB.
OnucaHune GuaHec-npoLEccoB: Noaxodbl v cocTas paboT.

MeToauku aHanusa GusHec-npoLeccos.

KoHuenuuu ynydiienus: BU3Hec-NpoLeccos.

PenHXMHUPUHT BU3HeC-NpoLieccoB Kak MHCTPYMEHT COBEpLUEHCTBOBAHUS OESTEeNbHOCTY
opraHv3auvu B paMmkax NpoLeccHO-0PMEHTUPOBAHHOTO YNpPaBneHus.

. CyLIHOCTb U 3Tanbl peUHXUHUPUHra Bu3Hec-npoLieccos.

MeToauk1 anarHocTukA npobnem opraHv3aLuu Ans NpoBedeHUs PenHXUHUPUHTa GuaHec-
npoueccos.

MeToawuka ayguta GusHec-npoLieccos.

PernameHTaLus BbinonHeHUst 6BU3Hec-npoLeccos.

CucTtemMa nokasatenei pesynbTaTMBHOCTU U 3 DEKTUBHOCTM BU3HEC-NPOLIECCOB.
YJyeTHo-aHanuTuyeckoe obecrneyeHue NpoLieCCHO-OPUEHTUPOBAHHOIO YPaBNEHMS.
OcobeHHoCTH peanusauymn NPOLIECCHOrO MOAXOAA K YNpPaBMeHW0 opraHvaaumsmMy (npoms-
BOACTBEHHLIMU, TOProBbIMU, CTPOUTENTbHBIMUA, CTPAXOBbIMK U T. M.).

OcobeHHOCTU peanusaLnn NpoLecCHOro NoAaxoAa K YNpasneHuio KoMmepyeckumy GaHka-
MU,

OcobeHHocTH peanusauuy npoLeccHoro NoAxoAa K ynpasneHuto o6pasoBaTenbHbIMU op-
raHysaumsimu.

OcobeHHOCT peanusaumMy NpoLIECCHOTO MOAXO0AA K YNPaBleHuio MeaULMHCKUMU OpraHu-
3aLUaMU.

Poccuiickuii 1 3apyGexHbiil onbIT BHEAPEHWUS NPOLECCHOro NOAX0Aa K YNpasneHuio.

3adaHue
Ha ocHoBaHuM onucaHna GUsHec-npoLIeCCoB U BbiAENEHHbIX KPUTUUYECKUX (haKTOpOB ycne-
AaTb oLieHky GM3Hec-NpoLeccoB U caenath BbIBOA O HEOGXOAMMOCTU U OYEPEAHOCTH UX pe-

WMHXWUHUPUHTa.

19.3.3. TecToBbIe 3afaHnA

e

INpy BHEAPEHUK NPOUECCHOro NoaxoAa, ANs Lenewn ynpaseHnst 4OMKHbI ObITb:

1. PaspaboTaHbl 4OMKHOCTHBIE MHCTPYKLMKU PYKOBOAUTENEIA.

2. PaspaboTaHbl 1 BHEAPEHbI perfiaMeHTsl JEATENbHOCTY PYKOBOAUTENEN BCeX YPOBHEN no
HenpepbIBHOMY yry4LLeHUI0 NpoLieccoB Ha ocHoee uukna PDCA.

3. PaspaboTanbl KPI no kaxgomy npoueccy.

4. Co3paHbl hopMbl YrpaBrieHYeCcKoi OTYETHOCTH MO BCEM BU3HEC-NPOLIeccaM.

. Owmbkon Nnpy BHeJpeHUU NpoLeCcCHOro noaxona sABnAeTca 10, YTo:

1. BoigeneHo HefoCTaTOYHO MHOTO BpPEMEHW ANsl AETanbHOro OnucaHusi BCeX GuaHec-
MpoLeccos.

2. BmecTo HoTauum IDEFO ucnonbsayoT ARIS eEPC.

3. lNporpammHoe oBecnedeHne Ans onucaHus GU3HEC-NPOLIECCOB MCMONb3YeTCH Head-
heKTUBHO.

4. Tpu onucaH1m GM3HeC-NPoLIECCOB He PacCMaTpUBaIOTCS KOHTYPbI YNIPaBIeHNUs UMH.



3. [ins peanbHOro MSMeHeHUs! eATENbHOCTY OpraH13aLmm Ha ApUHUMNax npoLeccHoro noaxo-
Aa tpebyeTtcs:
1. Hanuuve meToguku onvcanus BusHec-npoueccos.
2. [NoHnMaHue pyKoBOAUTENSIMU OpraHu3aLmm naen NPOLUECCHOro noAxoda M NpakTUYecKUx
MEeTo[0B ero BHegpeH#us.
3. Hanuuune ceptudukara no ISO 9001:2000.
4. Hannune uHcTpyMeHTa MogenvpoBaHus BusHec-npoueccos, Hanpumep ARIS.

4. busHec-npouecc 3To:

1. MpeoBpasosaHne BXOLOB B BLIXOAbI.

2. Llenouka pa6oT, nocriesosatensHo BbINOMHSEMbIX COTPYAHUKaMM OpraHu3aLmy.

3. Llenoyka cosgaHus LieHHOCTH.

4. [leATenbHoCTb, npeobpasytowias Bxombl B BbIXOAb, npeacTaBnsioline LEeHHOCTL AfS
KIUeHTa.

5. CoBOKYMHOCTb YHKLMI pa3NnyHbIX B3aUMOAEACTBYOLMX OTAENoB, NpeACTaBNeHHas B
BUAE rpachbuyeckon cxemel.

5. BusHec-npouecc oTnuyaeTcs oT npoLecca TeM, YTo:
1. BusHec-npoLiecc MpoxoauT Yepes BCIO OPraHU3aLyIio, @ MPOLIECT — HET.
2. lNo BusHec-npoLieccy CyLiecTByeT OTUETHOCTb, @ Mo NPOLIECCY — HET.
3. BuaHec-npouece co3faeT LIeHHOCTb, a NPOLIECE - HET
4. AeTarmsauuedt. MoryT MpUMEHSTLCA Pa3nuuHbie HauMeHoBaHUs ANs MPOLECCOB pasHo-
o YPOBHS.
5. ToHATUS 3KBUBANEHTHBI.

6. lNokasarenu 6usHec-npoLecca aTo:

1. KPI 6usHec-npouecca.

2. CToMMoCTHbIE nokasaTtenu BusHec-npouecca.

3. KonuuyecTseHHble UMMM Ka4yeCTBEHHble MapameTpbl, PaccYUTbIBaeMbie No onpegenex-
HOl METOANKE U XapaKTepusyloLLe pesynbTaTUBHOCTb U 3 HEKTUBHOCTb BhINONHEHUS
HusHec-npouecca.

4. Llenu BbinonHeHus npotecca.

7. Cuctema 613HEC-NPOLIECCOB COCTOUT U3:
1. dyHKUMY noapasaeneHuir.
2. MNpoleccos agMUHUCTPUPOBAHMSA U yrpaBReHus.
3. BaaumogencTeyoLLMX NPOLIECCOB, YBA3aHHbIX B cucTemy.
4. busHec-npoLieccos, npoLeccos, Npoueayp, yHkUMiA, paboT, onepauui.

8. OcHoBHble 6usHec-NpoLeceh] — 3T0:
1. MNpouecchl, Haubornee BaxHbIe ANS OpraHM3aLmu.
2. [pouecchl, CBA3aHHbIe C MaTepuanbHbiM MPOU3BOACTEOM.
3. lNpoueccel, yyacTsyowue B CO34aHNU LUEHHOCTY AMS KIMEHTOB opraHvusaLuu.
4. MNpouecchl BEPXHErO YPOBHS.

9. 3a kaxAplit GusHec-npoLiecc B CUCTEME NPOLIECCOB OpraHU3aLm:
1. MoxeT oTBeYaTh HECKONBKO PYKOBOAUTENEMN.
2. OteeyaeT HechopManbHbIi NUGEP KOMaHAabl npoLecca.
3. MoxeT HUKTO He OTBeuaTb, HO BaXHO, YTOBbI PyKOBOACTBO OpraHU3aLmm noJiy4yano uH-
thopmaLmio 0 Xofe U pesynbTatax npoLecca.
4. [lomxeH oTBeYaTb OUH BNajernew npolecca.

10. Cmbicn umkna PDCA cocTouT B:

1. B BbIIBNEHUN U HakasaHUM BUHOBHWUKOB OLIMGOK, AONYLLUEHHbIX NPy BbINOIIHEHUST NPO-
uecca.

2. Co3aaHum eCTKOW MCMOSHNTENBLCKON OUCLMMNUHBI U CTpaxa y COTPYAHWUKOB AOMYyCTUTL
HapyLueHus pernaMeHToB.

3. Onpegenexuy Leneil No ynyylleHnio NPoLECca U XECTKOM KOHTpOme UX JOCTUXEHUS CO
CTOPOHbI BbICLLEro MeHeI)XMEHTa opraHu3aLini.

4. HenpepbisHOM ynyJlleHuy GusHec-npoLiecca.



5. YNpaBrneH1i npoLieccom Ha OCHOBE (PaKTOB MyTeM BbIABNEHUS MPUYUH OTKIIOHEHUII OT
HOpMarbHOro xoAa npotlecca, paspaboTki U BLINONHEHWUS MEPONPUSTUIA MO UX yCTpa-
HEHMIO.

19.3.4. KUMbi

YTBEPXIAK
3asepyiolyan kacdeqpoin
3KOHOMWUYECKOro aHanumsa 1 ayaura

J1.C. Kopobeiinukosa

nodnuce pacwugposka nodnucu

Hanpasnexue 38.05.01 «3koHoMuyeckas 6e3onacHoCTbY
ducumnnuna «AHanus u Mogenvposaxine G1U3Hec-NPoLIEccoB»
®opmMa obyueHus — ouHas

Bug KoHTpona — 3aveT

Bup atrecrayum — npoMexyTouHas

KoHTponbHo-u3MeputensHbI MaTepuan Ne 1
1. OcHoBHble MoAXo/k! K MOHUMAaHWI0 MPOLIECCHOrO YrpaBneHusI.

2. AHanus rpoLecca ro 0THOLUEHUIO K TUMOBBIM TpeboBaHuAM.

lpenopasatens Q.H. FanbuuHa
nodnucsk pacwugpposka nodnucu

19.4. MeToauyeckue MaTepumarkl, onpeaensiowmue npoueaypb! OLUEHUBaHUA 3Ha-
HUW, YMEHUH, HaBLIKOB M (MNKW) ONbiTa AeATeNIbHOCTH, XapaKTepuU3yILMX 3Tanbl
thopMUpOBaHUS KOMNETEHLUM

OueHka 3HaHMiA, YMEHW! U HaBBLIKOB, XapaKTepuaylowas aTansl hOpMUpOBaHUS
KOMNeTeHLWA B pamkax M3yYeHUs AUCLIMIIIMHBI, OCYLUECTBSETCS B XOAe TEKYLIMX U
MPOMEXYTOUYHOI aTTecTaLuii.

Tekywue aTTecTauuy NPOBOAATCS B COOTBETCTEBUM C MOIOXEHWEM O TeKylLell aTTe-
CTauun obyyarolmxcs No nporpamMmam BbiCLIEro 06pa3oBaHus BopoHeXCKoro rocy-
AApCTBEHHOro yHuBepcuTeTa. Tekyllas aTrectauus NpoBOAUTCS B hopme mecmupo-
gaHusl.

[Npy NpoBeneHun TekyLliel aTTecTalny MOryT BbICTABNSTLCA OLIEHKU:

«3a4TeHO» (MpU NPaBUITbHBIX OTBETAX HE MeHee YeM Ha 70% BONpocos TecTa);

«He 3a4TeHOo» (MpU NPaBUNbHLIX OTBETaX MeHee YeM Ha 70% BORpOcoB TecTa).

[pomexyTouHas aTTectauus NPOBOAMTCS B COOTBETCTBUM C MOMOXEHMEM O Mpo-
MEXyTOYHOI aTTecTauumn obyyaloLmxcs No NporpaMmam Bbicluero o6pasoBaHus.

lpomexyTouHas aTTecTaums No AMCLIUMIUHE C MPUMEHEHUEM 3IIEKTPOHHOrO 0BY-
YeHMA, AMCTaHLIMOHHBIX oBpasoBaTenbHbIx TexHonorui (30, 1OT) nposoanTes B pam-
kax aNeKTpOHHOro Kypca, pasmetleHHoro B8 SNOC (obpasoBaTenbHelil nopran «3nek-
TPOHHBbIN YHUBEpcuTeT BIY» (LMS Moodle, https://edu.vsu.ru/)).

[NpomexyTouHas atTecTaums obyyaloLuxcs ocyLLecTBAAeTca B hopMe 3ayerTa.

Obyuatowymecs, Npoxoasiume NPOMEXYTOUHYK aTTecTaLmio ¢ npuMeHeHem JOT,
AOMKHbI pacnonarate TEXHUYECKUMU CPefCcTBaMu U NporpaMMHbiM obecrieveHveM,
nossonswowum obecneduTb npoueypbl attectauuu. OBy4aLwmiics caMoCTOATENbHO
obecneyuBaeT BbINONHEHNE HEOBXOANMBIX TEXHUYECKUX TpeBoBaHuii AN NpoBeaeHMs




NPOMEXYTOYHOW aTTecTauun C NPUMEHEHNEM AUCTAHLIMOHHBIX obpasoBaTenbHbIX TeX-
HOIOrui.

WaeHTudukaums nuyHocTu obyyarolerocs npy NPOXOXOEHUN NPOMEXYTOUHOM
atrectauun obecneyvBaeTcs MOCPEACTBOM MCHOMb3OBaHMS KaxkgbiM obyyaroLumes
WHANBMAYANBHOIO NOrUHA U Napons Npu BXOAEe B NMUYHbIA KaBUHET, pasMelleHHbIi B
OMNOC obpasoBaTenbHOM OpraHU3aLmi.

KoHTporbHo-u3mepuTenbHbie MaTepuans NMPOMEXYTOYHOW aTTecTauuu BKMAYAT
ABa TEOPETUYECKMX BOMpOCca, MO3BONSIOLMX OLIEHUTb YPOBEHb MOMYYEHHbIX 3HAHMIA.
lNpyv OLEeHUBAHMM UCMOMBL3YIOTCH KAYECTBEHHbIE LKA oueHok. Kputepuu ouleHusaHus
npuBefeHbI Bbille.

3ayeT MOXeT 6biTb BBICTABIEH C YYETOM NOCELLaeMoCTH o pesynbTataM Tekylleit
ycnesaemocTit obyvaloLerocs B TEYEHWE CEMECTpa Ha 3aKMiouUTENbHOM 3aHS TN,

lNporpamma pekomeHgosaHa HMC skoHoMuueckoro dakynbTeTa
(HaumeHogaHUEe thakyibmema, CrpyKmMypHOZ0 nodpa3sdeneHus)

npoTokon Ne 4 oT 15.04.2021 r.




