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PABOYASA MPOrPAMMA YYEEHOW OUCLIMMIUHBI

51.B.J1B.05.02 AHanvs u MoaenvposaHve 6usHec-npoLieccoB
Kod U HauMeHosaHue OUCUUILTUHb! 8 coomeemcmauu ¢ Y4ebHbIM MaHoM

1. LUudp v HauMeHOBaHKe crneuuanbHOCTU: 38.05.01 «3koHoMuyeckas 6esonac-
HOCTb»

2. Cneyunanusauus: OKOHOMMKO-NpaBoBOE oBecneyeHve 3KoHOMUYEeckon 6e3ornacHo-
cTHn

3. Ksanndpukauusa (creneHb) BbINYCKHWKA: 3KOHOMUCT
4. ®opma obpasoBaHus: 3aoyHas

5. Kachenpa, oTBevarlluas 3a peanusauuio AUCLUUNNUHbL Kaggegga 3KOHOMUYECKOro
aHanusa u ayourta

6. CocTaBuTenu nporpammbi: [anbyuHa O.H.. kaHAMAAT 3KOHOMMUYECKUX HAVK. JOUCHT
(OHO, ydeHas cmerieHb, y4eHoe 38aHue)
7. PekomeHaoBaHa: HMC skoHomuyeckoro dakynbTeTa. npoToKon Ne 4 ot 15.04.2021 T.
(HaumeHoeaHue pekoMeHAyroweld CmpyKmypebl, dama, HOMep NPOMoKofa)

OmmemKu 0 NPOAreHUU (8HOCAMCS 8Py4HYI0)

8. YuebBHbIn roa: 2026/2027 Kypc 6, cemectp 1
Habop 2020



9. Llenu n 3agauv yuye6HoM AMCLUUNIIUHDI:

Llenbio U3y4eHUsl ACLMNIMHBI ABNAETCS NpuobpeTeHne 3HaKuit B obnactu npo-
LleCCHOrO noAX0Aa K YNpaBNeHuio, OCHOB MOAENuposaHus W aHanusa OusHec-
MpOLLEeCCcoB, HanpaBeHui X oNTUMU3aLINA.

3aaayuv nsyvyeHus gucuunnuHbl:

— ¢hopMUpOBaHUE NPEACTABNEHNs O MPOLECCHOM MOAXOAE K YnpaslieHuo, €ro
NpenMyLLecTBax no CPaBHEHMIO C (PyHKLUMOHAMbHBEIM MOAXOA0M, ONTUMUSaLIMK BusHec-
MpPOLIECCOB Kak ycroBum obecrneyeHmns akoHoMn4eckoi BesonacHocTy;

— OBnageHue OCHOBHLIMM MOHATUSIMM MPOLECCHOTO MOAX0oAa, METOAUKaMM Bbl-
nerneHus, onucaHua u aHanusa 6usHec-npoLieccos.

10. MecTo yyebHOM AMCUMMIIUHBI B CTPyKType OOT: onok b1. ancuunnuHa nNo Bbi-
6opy BapUATMBHOW YaCTU.

[ins1 YCMELUHOrO OCBOSHUS AVUCLMNMUHBLI OBy4atolLMiica AOIDKEH W3Y4nTb Cheayio-
e SGUCLUMINHBL

YrnpaBneHue opraHusaumeii (npeanpustuem);

OKOHOMUYECKUIA aHanus.

OByyarLuics Npyu U3y4eHun NpealecTBYOWMX ANCUUNIIMH [OMKEH npuobpecTy
cnepyotiue
3HaHus:
— OCHOB YynpaBrieHusi opraHusaluen;
— MeTOZOB pacyeTa, aHanusa v uHTepnpetauun CUCTEMbI rnokasartenen, xapak-
TepU3YIOLLMX AEeATENbHOCTb XO3ANCTBYOLWMX cy6beKTOoB;
yMEHUs:
— WHTeprpeTMpOBaTb W aHanW3MpoBaTb NoKasaTenu, xapakrepusylouue neaA-
TenbHOCTb OpraHu3auuu;
— OCYLLECTBNATL NOUCK MHPOPMALIMK ANS PeLleHUs NOoCTaBMeHHbIX 3aAaY,
a Takke BnageThb:
— MeTogororneit 9KOHOMUYECKOro UccnefoBaHus;
— coBpeMeHHbIMK MeToaamu cbopa 1 06paboTku 3KOHOMMUYECKOoW MHopMaLmu.

11. MnaHupyemble pes3ynbTaThl OBy4YeHUs NO AvCLUNNUHe/MOAyrnio (3HaHus,
YMEHUSi, HaBblkM), COOTHECEHHbIe C MUTaHUpyeMbIMM pesysibTaTamy OCBOEeHWA
o6pasoBaTenHON NPOrpamMMbl (KOMETEHLMAMM BbIMYCKHUKOB):

KomMneTeHuus
MnaxupyeMbie pesynbTaTbl 00y4eHns
Koq HavMeHOoBaHue
TK-28 | CnocoBHocTb  ocyuiecTs- [ O6yvaroLuics JOMmKeH
nsTb cBop, aHanus, cucTe- | 3HaTb!
MaTu3aLmio, OLUEHKYy W MH- | — cocTas uHdopmaLmi o BusHec-npouecce;
TepnpeTaumio AaHHbIX, He- | — METoAbl aHanusa BuaHec-NpoLEeccos,;
0BX0AMMBIX AN pelleHust | yMeTb:
npocdheccuoHanbHbix 3aaad | — cobupatb uHcpopmauuio o BusHec-npouecce 1 Mped-
CTaBnsATh ee B hopManv3oBaHHOM BUAE,
— BbLIIBNATH B3aWMOCBA3b Pe3ynbTaTUBHOCTM W addekTus-
HOCTY BW3HEC-NPOLIECCOB U 3KOHOMMU4EcKoW BesonacHo-
cTy;
BnageThb:
— HaBbikamMy (DOPMUPOBaHUA CUCTEMbI MOKasaTenew, Xxa-
pakTepusyioLmnx GusHec-npoLecc.
MK-30 | CnocoBHocTe cTpouTs | OByuatoLuiics fOMKeH
CTaHaapTHbie TeopeTuue- | 3HaThb:
CKME ¥ 3KOHOMETPUHYECKME | — CyLIHOCTb MPOLECCHOTO NOAXOAE K yMpaBneruio 1 ero
Mogeny, HeobxoauMbIe npevMyLlecTBa Ana obecneyverus 3KkoHoMuYeckoin 6es-




LSIA pelueHnst npodeccuo- ornacHocTy;
HanbHbIX 330ay, aHanuan- | — OCHOBHbIE HOTaLMK MoAEenupoBaHus B1u3Hec-NpoLIecCos;
poBaTb W WHTEPNPETUPO- | YMETb:
BaTh MONyYeHHble pesyrb- | — paspabarbiBaTb NPEANoXeHus No onTUMM3aLmMn GusHec-
TaTbl fpoLeccoB B Lensx obecneveHus aKoHOMuU4eckoi Ges-
OMacHOCTH;
BrageTb:

— TMOHATMAHBLIM annapaTtoM MOoZEenupPoBaHMA W aHanusa
BusHec-npoueccos

— HaBblKamy  onucaHus
NPOLIECCOB.

(MogenvpoBaHus)  BusHec-

12. O6'bEeM AUCLMINIMHBI B 3a4€THBIX eAMHMLax/yacax B COOTBETCTBMUM C yueb-

HbiM nftadom —3 /108

dopma NPOMEXYTOHHON aTTrecTauuvu(3ayem/sK3ameH) 3aqeT.

13. Buab! yue6Hon paboThbl

ToyLBoEeMKOCTb
i Mo cemecTpam
Bupg yuebHoit paboThl Beero P
cem. 9
AyOWUTOPHblE 3aHATUSA 4 4
B TOM YMuCre: nekumu
npakTuyeckue 4 4
CamocTosiTensHas pabota 100 100
dopma NPOMEXYTOYHOM arTectauuu 4 4
(3a4em — 0 4ac. / 3k3ameH — __yac.)
Wrtoro 108 108

13.1. ConepxaHue pasaenoB AUCLUUNNNUHBLI

Ne HawumeHoBaHue pasgena
CopgepxaHue pazgena gucumnnvHbl
n/n AWCUMNIUHbI AEP pasA Ancy
MpakTUyecKne 3aHATHA

1 MpoueccHbIN nooxod K | Crneuuduka COBpPEMEHHbIX Npobnem ynpaeneHus; 3sOnouUs

yNpaBrieHuto OpraHW3aLMOHHBIX CTPYKTYP YNpaBMneHus; OCHOBHLIE NOAXOAb! K
MOHYIMaHMIO MPOLIECCHOro yNpasfieHusl; BO3MOXHOCTU NpoLece-
Horo noaxoda B obecrieyeHuM 3KoHOMuYecKon GesonacHocTU
xosficTeytowero cybrekra.

2 MeToaudeckme noaxofbl K | [ToHATUE MeToAa MOAENUPOBAHUA NMPOLECCOB, OCHOBHbIE Me-
ONUCaHUIO (MOAENVPOBaHMIO) | TOAOMOMMKU ONUCaHNA NPOLIECCOB; METOR0NOMN «YCKOPEHHOro»
Hu3Hec-TIpoLeccoB 1 «NONHOro» onucaHua BUaHec-NpoLeccoB.

3 AHann3 GU3HEC-NIpOLIECCcoB ¥ | MeToauku aHanusa GusHec-Npoueccos, onTumusauna BusHec-
BbIBNEHUE NyTEW WUX OMNTU- | NPOLIECCOB KaKk YCnoBue oBecneyeHns 3KoHoMudeckoit Bes-
Musauum OMNacHoOCTU.

13.2. Tembl (pa3aensl) AUCLUUNNUHBI M BUAbI 3aHATUN

e HaueHOBIHAS TEMRE I"lpa::febcl:;:: HEZZS;%ziLn bHas

n/n (pasgena) avcuUMnmHbl Nexummn SaEATHE pabota Bcero

1 MpoleccHbId NoAXod K ynpaene- 30 30
HUIO

2 MeTogudeckue noaxoae! K onuca-
Huo (MopenupoBaHuto) BusHec- 2 30 32
npoueccos

3 AHanus 6v|3HeHc-npoueccos U Bbl- 2 40 42
sIBMEHWE NyTEN UX ONTUMU3aLUK
KoHTporib 4
Wroro: 4 100 108




14. MeToauyeckune ykazaHus ans obyyarowmxcs no oCBOeH!I0 ANCLIMMITAHDI

[ins OCBOEHWS AUCLMNNWHBEI 0Byvarolimmes Heobxonumo paboTath C NEKUUOHHBIMK
MaTepvanamu (KOHCMEKTaMyu MeKUMi) W NpakTUYeckuMi 3afaHnaMK, pasMelleHHLIMU
Ha oBpa3oBaTensHOM nopTarne hitps:/edu.vsu.ru/, OCHOBHOM 1 [OMNOSTHATENbHON NnuTe-
paTypol, BLIMOMHAT 3ajaHus Ha MPaKTUYECKUX 3aHATMAX W B npouecce camocTos-
TenbHol paboThl, NPONTK TEKyLUWE aTTecTauuu.

[lononHuTenbHble METOAUYECKME PEKOMEHAALMMN NO BbINOMHEHUIO NPaKTU4ecknx saaa-
HWiA, a TaKKe 3aMeyaHus no pesynbTaraM MX BbiMOMHEHWUS MOTYT pasMeLlaTbCs Ha nop-
tane hitps://edu.vsu.ru/ B BUAe MHAVBMAYAmNbHLIX KOMMEHTapueB v caitnos obpaTHow
cBsi3u, CooBLLEHU dopyma U APYruX 3IeMEHTOB 3NEKTPOHHOIOo Kypca.

15. MepeyeHb OCHOBHOW U [OMOMHUTENIbHON NUTEPATYPbl, PECypPCOB MHTEPHET,
Heo6XOOUMBIX Afisi OCBOEHUA AUCLMUMIIUHbI

a) OCHOBHas nuTepatypa:

Ne n/n NCTOUHMK

1 AHanu3 U onmumMu3ayusi GU3HEC-TIPOLUECcCcoe | labopamopHbll npakmukyM / MuHucmepcmeo
o6pa3osaHus U Hayku Poccutickold ®edepauu, ®edepanbHoe eocydapcmeeHHoe asmoHOM-
Hoe oBpa3zosameribHoe yypexdeHue ebicuieeo NpogeccUoHaIbHo20 obpazosaHusi «Ceesepo-
Kaekaackuli gpedepasibHbill yHusepcumemy ;| cocm. M.[. PomaHeHKo. — Cmaspononb : CK®Y,
2015. - 79 c.; To xe [OnekmpoHHbId pecypc]. —

URL: htto://bibliociub.ru/index.php ?page=book&id=45 7858

2 Modenuposarue BuaHec-poyeccos : y4ebHoe nocobue / A.H. Baiidaxos, O.C. 3gszuHyesa, A.B. Hasa-
peHko u dp. ; ®edepanbHoe 2ocydapcmeeHHoe 6ro0xemHoe obpa3osamensHoe yupexdoeHue ebiceao
npogpeccuoHansHozo obpa3osaHusi Cmaepononsckull 2ocyGapcmeeHHbld azpapHblll yHUsepcumenn, Ka-
bedpa MeHedxMenma. — Cmaspononsb : Cmaepornonsckul 20cydapcmeeHHbIld azpapHbil yHusepcumen,
2017. - 179 c. ; To xe [BnekmpoHHbId pecypc). —

URL: htip://biblioclub.ru/index.php?page=book&id=484916

3 PeurxuHUpuUH2 busHec-npoyeccos : y4yebHoe nocobue / A.Q. Bnunos, O.C. Pydakoea, B.5. 3a-
xapos, M.B. 3axapos ; nod ped. A.O. bruHoea. — Mocksa : FOHumu-HaHa, 2015. — 343 c.; To xe

[3nekmpoHHsill pecypc]. — URL: hitp:/biblioclub. ru/index. php?page=book&id=117146

4 TenbHos FO.®. MrxuHUpuHa npednpusimusi u ynpaeneHue 6usHec-npoyeccamu. Memodornoeus
U mexHomnoaus : yyebHoe nocobue / FO.®. TenbHos, M. ®&dopos. — Mockea : KOHUTU-LAHA,
2015. — 207 ¢. ; To xe [GnekmpoHHeil pecypc]. —

URL: htto://biblioclub.ru/index.php ?pag =book&id=447146

6) gononHuTenLHas NuTepaTypa:

Ne n/n UcTouHKK

5 BoineaxaHuHa A.O. lpuknadHeie UHGOPMaUUOHHbIE MEXHOIoaUU & SKOHOMUKE ! y4ebHoe ro-
cobue / A.O. BoineaxaHuHa. — Mockea ; Bepnun : Jupekm-Medua, 2016. — 244 c. ; To xe
[3nekmpoHHbIl pecypc]. — URL: htto:/biblioclub.ru/index.pho ?2page=book&id=446662

6 Enucpepoe B.I. BusHec-pouecchl. PeanameHmayus U ynpaeneHue : y4ebHoe nocobue Ons
cnywamernell o6pasosam. yupexdeHud, oby4. o npoepamme MBA u 0p. npozpammam rodzom.
ynpaeneryeckux kadpos / B.I". Enucpepos, B.B. PenuH ; MH-m 3xkoHOMUKU U ¢puHaHcos "CuHep-
aus™: Hayd. pedcos.: B./. BudsnuH (nped.) [u 8p.] .— Mockea : UHOPA-M, 2018 — 317 c.

7 | PeunxurupuHz busHec-npoueccos : nonHbild Kypc MBA : y4ebHUK / HM. ABdukees [u 0p.] ;
Boicw. wx. MBA P3A um. I".B. MnexaHoea .— M. : SKCMO, 2005 .— 591 c.

8 Penun B.B. TlpoueccHeill nodxod k ynpaeneHuk. ModenuposaHue 6usHec-npoyeccos / B. B.
PenuH, B. I'. Enucpepos .— 7-¢ u3d. — Mockea. : CmaHdapmbl U Ka4ecmeo, 2009 .— 404 c.

9 Xammep M. PeuHxuHupuHe Kopriopayuu. MaHughecm peeosioyuu & 6usHece : nep. ¢ aHan. / M.
Xammep, [x. Yamnu. —4-e u3d. — Mocksa : MarH, MsaHos u ®epbep, 2011. — 286 c.

10 | LWenbmuH E.B. OpgpekmusHas cucmeMa Ha OCHO8E MPOUECCHO20 YrpasiieHus. lpobriemsi.
Ananus. Pewenue / E.B. lensmurn .— Mockea. ; CI16. : BepwuHa, 2007 .— 218c.

8) MH(DOPMALIMOHHBIE 3NEKTPOHHO-06pa3soBaTenbHbie Pecypebl (OuumanbHele pecypet VHTEpHET)™:

Ne n/n MNeTouHUK

11 | OBC “YHusepcumemckasi bubnuomexa Online» — <URL:http://www.biblioclub. ru/

72 | OnekmporHbIl yHusepcumem _hitpsz/edu.vsu.rw/




16. MNepeyeHb yuebHO-MeTOaUuecKoro obecrneyeHns Ans camocTosiITeNIbHOM pa-

BoThl

Ne
n/n

MNCTOUHNK

1

Ananus U onmuMu3auus BUSHeC-poueccos ;| 1abopamopHsil npakmukym / Munucmepcmeso
o6pasosaHusi u Hayku Poccuiickold ®edepayuu, MedeparnbHoe 2ocydapcmeeHHOe asmoHOM-
Hoe obpa3osameribHoe yYpexoeHue ebiCLuee0 npogheccuoHansHoeo 0bpazosaHus «Cesepo-
Kaexasckul ¢hedepanbHbill yHusepcumemy ; cocm. M.I PomaHeHko. — Cmaeponons : CKQY,
2015. - 79 ¢.; To xe [3nekmporHbil pecypc]. —

URL: http://biblioclub.ru/index.php 2page=book&id=45 7858

ModenuposaHue bU3HeC-IpoUECCos ! yyeb+oe nocobue / A.H. Baiidaxos, O.C. 3sszuHyesa, A.B. Ha3sa-
peHko u Op. ; ®edepansHoe 20Cy0apCmeeHHoe 6rodxemHoe obpa3oeamensHoe y4pexdeHue 8biCLiez0
npogheccUoHanLHo020 06pasoeanust Cmaepononbckull 2ocydapcmeeHHbl azpapHelll yHueepcumem, Ka-
thedpa meHedxmMenma. ~ Cmaeponols . CmaspononkcKul 20cydapcmeeHHbid azpapHbld yHUgepcumem,
2017, - 179 ¢. ; To xe [OnekmpoHHbIld pecypc]. —

URL: hito://biblioclub.ru/index.php?page=book&id=484916

3

3apanng gna npakru4ecknx 33HATUA, pasMeLLEHHble Ha hﬁgs:ﬂedu.vsu.m/

17. WHcOpMaLMOHHbIE TEXHOSOTUM, UcroNib3yeMbie ANA peanvsauuu y4yebHOM
OUCLMMAMHDBI, BKNIOYas nporpaMmHoe obecnedeHue U nHcopMaLnOoHHO-Ccnpa-
BOYHbIE CUCTEMBI (rp¥ HEOGX0OUMOCTH)

[IMCLIMNNYHA peanu3yeTcs ¢ NPUMEHEHNEM NIeMEHTOB AMIEKTPOHHOTO obyuyeHusa u au-
CTaHLMOHHBIX 0BpasoBaTenbHbIX TeXHonorui (30u0T) («OneKTpoHHbIA yHUBEPCH-
TeT» hitps://edu.vsu.ru/).

McnonbayloTcs Take CpeAcTea UHGOPMaLMOHHO-KOMMYHNKALMOHHBIX TEeXHOMOrnt. Kak
TEKCTOBbIE PEAAKTOPbI, AMEKTPOHHbIe Tabnulisl, CPeAcTBa MOATOTOBKMA npeseHTaLuni,
obrniayHbllfi cepBuc AHOEKC.

18. MaTepuansHo-TexHUuYeckoe obecneyeHne QUCLUMITUHDBL
YyebHaa ayputopus: crneuuanvsvposaHHas meb6enb, HOYTOYK, NPOEKTOp, 3KpaH And
npoekTopa HacTeHHbIl, WHDMI-npuemHuk.

19. ®oHA OUEHOYHBLIX CPeaCcTB

19.1. MepeyeHb KOMNeETEHL UM C yKa3aHWeM 3Tanos chopmMupoBaHUA ¥ NiaHUPYyeMbIX pe-
3ynbTaToB 06yuYeHuA

STanbl (hOpMUPOBaHUA

ocyLiecTsnaTb cbop,
aHanus, cuctemarti-
3aL{MI0, OLIEHKY U UH-
TepnpeTauvio AaH-
HbIX, HEOBXOAUMbIX
Ons peleHus npo-
heccuoHanbHbIX 3a-
gad

3HaTh!

— cocTaB MHopMauum
ro 6usHec-npoLiecce;

— MeToabl aHanvsa
H13HEC-NPOLIECCOB;

yMeTb!
— cobuwpats  wHdoOp-
Maumo 0 BusHec-

npouecce ¥ npegcras-
naTb ee B hopmanuao-
BaHHOM BUAE;

— BbIABMATbL B3aUMO-
CBA3b PEe3ynbTaTUBHO-
ctn 1 3ahheKTUBHOCTH

ynpasnexuio.

2. Metoguyeckue noaxogbel K
ONMCaHUIO  (MOAENUPOBaHMIO)
BW3Hec-NpoLeccos.

3. AHanus BusHec-NpoLeccoB
M BbiSBNEHVe NyTen ux ontu-
MU3aLMK.

Ko u copepxatine MnaHupyemble pesyrib- komneTeruuu (pasgens! (c d;ogaa
(ﬁ%ﬂn:;i:%::) TaTb! 0ByvyeHus (TEMb!) AUCUMMIMHBI MU oue'impéa HIAST)
MOZYMSA ¥ UX HaUMEHOBaHue)
TIK-28 — cniocobHocTb| OByuatowwmics aorkeH | 1. MpoueccHblit  nogxod K Tect

MpakTuyeckre 3a-
JaHus, BbINOMHSA-
eMble Ha 3aHATU-
AX W B fpouecce
CamOCTOATENBHOM
pabotbi

KM




HuaHec-NpoLIEeCCoB u
3KOHOMMUYECKON Bes-
ONacHOCTH;

BNageThb:

— HaBblkamy  popmMu-
poBaHWsi CUCTEMb! NO-
KasaTenew, xapakrepu-
3yHoLUX BusHec-
npouecc.
[K-30 — cniocoBHocTb| O6yyarowumiics gormkeH | 1. MpoueccHblid  Noaxoa K TecT
CTPOWTL CTAHZapTHbIE| 3HaTh! YMPaBneHUIo.
TEOpeTUYECKUE W 3KO-| — CYLUHOCTb NPOLECC- 2. MeTtogudeckue nopxoab! K lNpakTnyeckme 3a-
HOMETpUYEeCKMe Mo- | HOro MOAXOAa K ynpas- | OMUCAHMI0 (MoaenupoBaHuio) | AdHUS, BBINOIHA-
aenu, HeobxoauMbie | NeHWo U ero npeumy- | GUSHeC-NpoLeccos. €Mble Ha 3aHATU-
ANS pelueHus npo- lecTsa Ans obecneve- | 3. AHanus BusHec-npoueccos | X U 8 npotecce
theccuoHanbHbIX 3a- | HUS SKOHOMWUUYECKOH | U BbISENEHMe nyTel ux onTy- | CEMOCTORTEMNbHOU
[au, aHanuauposatb | 6€30MacHoCTH; MU3aLMM. pabotel

1 MHTEPNPETUPOBaTL | — OCHOBHbIE HOTaLUu
MONYy4YEHHBIE peaynb- | MOAENMpoBaHus  Gus-
TaTh Hec-npoLEeccos;

yMeTb!

— paspabaTteisaTh
npeanoXeHus no onTu-
Mu3auum BusHec-
npoueccoB B  Lensx
obecneyeHnsi 3KOHOMMU-
yeckoi 6e30nacHoOCTH;
Bnagets:

— TIOHATWUAHBLIM  anna-
paToM MoAENUpoBaHUA
M aHanusa ©HusHec-
npoueccos

— HaBblkaMy OnwucaHus
(mogenupoBanus) Gus-
HeCc-npoLeccos.
MpoMexyTodHas arrectauus KUM

KUM

19.2 OnucaHve KpuTepueB WU LIKanbl oUueHUWBaHUs KOMMeTeHUUn (pesynbraToB
o6yyeHus) Npy NPOMEXyTOUHOU aTTecTalum

[ns oueHuBaHuUs pesynbTaToB o6yquvm Ha 3ayeTe ucnonb3yTcsa cnegyoouue no-
KasaTenu.

1) 3HaHue
— 0COBeHHOCTE COBPEMEHHbIX KOHLENLWA ynpasneHus, X A0CTOWHCTB 1 HEO-
CTaTKOB,
— cocTasa uHdopMaLuu o BusHec-npotieccax;
— OCHOBHbIX HOTauwmit MoaenupoBaHus 6u3Hec-npoLeccos;
— MeToAbl aHanuaa 6u3Hec-nNpoLeCcCcoB;
— 0COBEHHOCTN YYETHO-aHaNMUTUYECKOR AEATENbHOCTU B YCMOBUAX NPOLECCHO-
OPUEHTMPOBAHHOIO yNpaBrieHus,
— COCTaB 3MEeMeHTOB aHanutuiyeckoro obecrnevyeHunsi CMcTemel ynpasneHua Ous-
Hec-npoLeccamu;
2) ymeHue
— aHanuaupoBaTb OpraHn3aLUOHHYIO CTPYKTYPY U pa3pabaTtbiBaTh NpeanoXxeHus
No ee COBEPLLEHCTBOBAHUIO;
— BbISBNATL B3auMMocBA3b NpobneM MoaenuposaHus W adanusa BusHec-
npoLieccoB ¢ npobremamu, onpejenseMbimu npeaMeTHON 06nacTbio Hay4HOro uUccne-



LOBaHus,;

— opMupoBaTh CUCTEMY NoKasaTeneu, xapakTepusyoLnx BusHec-npoLece;

— OCYLECTBMNSATL BbIOOP METOLOB B COOTBETCTBUM C rocTaBIEHHON 3ajajel;

— ajanTMpoBaTh CyLLECTBYIOLIME MeToAbl K 0COGEHHOCTAM KOHKpeTHOW opraHu-
3aumnu;

— 0BOCHOBLIBaTb HampasrieHMs Mopudukauuu yyeta, no3BoMAOLLME MOBLICUTE
KauecTBO MHopMaLuoHHON 6asbl ynpaeneHuns npoueccamu;

3) BnageHue

— MOHATUAHBIM annapaToM MoAenupoBaH1Aa U aHanusa 6usHec-npoLeccoB
— HaBblKaMi OnucaHua U aHanusa fusHec-npoueccos, B TOM 4ucne Y4Y€THO-
aHanuTu4eckoro npouecca.

Mpu npoBeAeHUM NDOMEXYTOUHON aTTeCcTalluy BbICTABNAIOTCA CreaVIOWNe OLEHKN.
«3a4yTeHo» (6a308bill yposeHb cepopmuposaHHocmu KoMnemeHyuld) cTasuTca npv no-
celleHun He MeHee 80% 3aHATWNA, BbINOMHEHWUM 3afjaHuii Ha 3aHATUSAX U B NMpouecce
caMocTosTenbHol paboThl W NMPOXOXAEHUM TeKylled aTTecTauuy (TecTupoBaHus) ¢
oLeHKOl «3auTeHo». Mpu nponycke Gonee 20% 33HATWIA, HesbinonHexuy Gonee 20%
MpaKTU4ECKMX 3aAaHNIA U1K NOMYYEHNN OLIEHKN «HE 3a4TeHO» MO TeKyLlei aTrecTauum
[ONOSNHUTENbHBIM YCNOBMEM SIBMISIETCA NPOXOXAEHWE NPOMEXYTOYHOW aTTecTauumn c
ucrnonb3oeaHvem KMoB. OLieHKa «3a4TeHo» B 3TOM Cfiyyae CTaBUTCA, CIi PackpbITo
OCHOBHOE COAEpXXaHue Bonpoca,

«HE 334TEHO» CTABUTCS, ecrv He BbinonHeHo Gonee 20% NpPaKTUHECKUX 3afaHui, He
npoiifieHa Tekyllas aTrectaumsi Ui npy ee NpoXoXaeHuu nosnyqeHa oLieHKa «He 3a4Te-
HO», a OTBET Ha TeopeTudeckuit Bonpoc KVIMa ceuaeTtenscTeyer 06 OTCYTCTBUM INEMEH-
TapHbIX 3HAHWUNA.

Mepechaya Npy HeyAOBNETBOPUTENbBHOA OLIGHKe Ha 3a4eTe [OonyckaeTcs He Bonee
[BYX pas.

19.3. TunoBble KOHTPOJbHbIE 3afaHus N UHble MaTepuansbl, HeobxoauMble AnA
OLIeHKN 3HaHWW, YMEHMil, HaBbIKOB M (UnK) onbiTa AesTenbHOCTH, Xapaxkrepusy-
jolwme 3Tanbl (OPMUPOBaHUA KOMMETeHUMH B npouecce OCBOSHUA obpasoBa-
TenbHOW NporpamMmel

19.3.1. MNepeyeHb BONPOCOB K 3a4eTy

CneuvduKa CoBpeMeHHbBIX Npobrnem ynpasreHust.

OBOMIOLIUA OPraHN3aLMOHHbIX CTPYKTYP YNpaBneHus.

OCHOBHble NoAXoAbl K NOHWMAaHUIO NPOLECCHOro ynpasneHus.

MoHsiTMe MeToAa MoAenvpoBaHns NpoLEeccoB.

OCHOBHblE METOL0NOTUK OMUCAHNSA NPOLIECCOB.

OcoBexHocT MeToaonorm (HoTauwmu) IDEFO.

Oco6eHHocT MeToonorum (HoTauuu) IDEF3.

OcobeHHocTy MeToaosorn (Hotauuun) DFD.

OcoBeHHocT MeToaonorum (Hotaumm) ARIS.

10. MeToaoM0orus «yCKOPEHHOro»» onncaHns GusHec-NpoLEeccoB.

11. MeTogornorvs « «nofHoro» onucaHns GusHec-NpoLeccos.

12. SWOT-aHanu3 6usHec-npoLeccos.

13. AHanus 61U3HeCc-NPOLIECCOB C UCNONbE30BaHMEM METOAUKMA BbIACTIEHUA npofnemHbix obnacrtei.
14. AHanua npouecca No OTHOLIEHWIO K TUNOBbLIM TpeboBaHUAM.

15. M3MepeHvie 1 aHanw3 nokasarenen npoLeccos

16. PeuHXuHUPUHI B13Hec-NpoLeccos.

17. OcoBeHHOCTU Y4YeTHO-aHanUTU4YecKo AEeSTENbHOCTU B CUCTEME NpOLECCHO-0pPUEHTHPO-
BaHHOTO ynpaBneHus.
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19.3.2. MepeyeHb NMpPakKTUYECKUX 3agaHui (ONA BLINOSIHEHUS Ha 3aHATUsX, camo-

Kn

18.
19k
20.

21.

Xa

cTosiTeribHOW paboThl)

Tembl gns obcyaeHUd Ha NPakTUHECKUX 3aHATUAX (noaroToBkM cooblieHuit, Ao-
afoB, pechepaTtos):
BuaHec-npouecchl: CYLHOCTb U BUAD!.
SeonLUMS NOAXOO0B K YyNpasBneHuio.
KOHUENUMs NpoLeCCHO-OpPUEHTUPOBAHHOMO YNpaBNeHus Kak anbTepHaTiaa hbyHKUNOHEmNb-
HOMY ynpasnexuto.
MpoLecCHblit MOAXOA K YNPaBfieHWHo: CYLLIHOCTb U NPEANOCHITKN BO3HUKHOBEHWS.
MeToguku MogenvposaHust 6U3Hec-npoLeccos.
MporpaMMHble CPEACTBa MOAENMPOBaHNsA U NPOEKTUPOBaHUA BusHec-npoLeccos.
Onucanue 613Hec-NpoLEccoB: NOAXoAbl 1 cocTas paboT.
MeToaunku aHanvsa 61u3Hec-npoLeccos.
KoHuenuwuu ynyyiieHus GusHec-npoLieccos.
PenHXUHUPUHT BU3HEC-NPOLIECCOB KaK WHCTPYMEHT COBEpLUEHCTBOBaHUA AesTenbHOCTU
opraHu3aLymm B pamKax npoLeCcCHO-OPUEHTMPOBAHHOTO YNpaBieHns.
. CyL{HOCTb U 3Tarbl peUHXUHUPUHIa Bu3Hec-NpoLeccos.
. MeToauK1 OUarHocTk1 Npo6reM opraHvsaumi Ans NposeaeH!s penHiuUHUpuHra BusHec-
npoLeccoB.
. Metoavka ayguTta 61M3Hec-npoLEeccoB.
PernaMeHTaUus BbINonHeHUss BuaHec-NpoLeccos.
. CucreMa riokasaTteneil pesynbTaTUBHOCTY 1 achdeKTMBHOCTU B13HEeC-NpoLEeccos.
_ YyeTHo-aHanmTUyeckoe obecneyeHne NpoLeccHO-0pUEHTUPOBAHHOTO YNPaBIeHNA.
. OCoBeHHOCT pean1saLyi fpoLieccHOro NoAxoda K ynpasrnexuio oprannsaumsaMi (npous-
BOLCTBEHHLIMM, TOProBbIMU, CTPOUTENBHBIMUA, CTPAXOBLIMU U T. n.).
Oco6eHHOCTY peanusalmy NpoLeccHOro noaxoAa K ynpaenieruio koMMepyeckumu GaHka-
MU.
OcoBeHHOCTY peanvsauuy nNpoueccHoro noaxo4a K ynpasneHuo o6pasoBaTternbHbIMK Op-
raHn3aLmUsiMU.
OcoBeHHOCTV peanusaLuy NPOLIECCHOTO NoAXoAa K YNpasseHuio MeanLMHCKUMA opraHu-
3aunsaMU.
Poccuitckuit v 3apyBesxHbiil orbiT BHEAPEHWS NPOLeCCHOro noaxoaa K ynpasneHuio.

3adaHue
Ha OCHOBaHMM ONKUcaHus BU3HEC-TIPOLIECCOB U BbIAENEHHbIX KpUTUHECKUX thakTopoB ycre-
[aTh oLeHKy GusHec-NpoLeccos v caenatk BeiBoA O HeoBXoOMMOCTU Y O4EpEeaHOCTH UX pe-

NHXWHWPUHra.

19.3.3. TecTOBbLIe 3afjlaHUA

1.

[pn BHeApEeHUM NPOLIECCHOro NOAX0Aa, AnA Leneit ynpasneHvsi JOMKHb! ObITb!

1. PaspaboTaHbl AOMKHOCTHBIE MHCTPYKLMK pYyKOBOAUTENENA.

2. PaspaboTaHbl 1 BHEAPEHb! pernameHTbl AeATenbHOCTH pyKoBOAWTENEN BCeX YPOBHEN no
HernpepbIBHOMY YITyHLIEHUO NMPOLIECCOB Ha OCHOBE LIMKNA PDCA.

3. Paspabotanbl KP! no kaxpaomy npoLeccy.

4. Co3paHbl hopMbl yripaBneHyecko 0TYETHOCTU MO BCEM BusHec-npoueccam.

. Owm6KoM Npy BHePEeHUY NPOLIECCHOTO NoAXoaa ABAAETCS TO, YTO.

1. BblgeneHo HepoCcTaToYHO MHOro BpeMeHWu Ana [eTanbHOro onucaHus Bcex GusHec-
NpoLieccos.

2. Bmecto HoTauuu IDEFO ucnonssyloT ARIS eEPC.

3. MNporpammHoe obecrieyeHne Ans OnNUcaHns BuU3HeCc-NPOLIECCOB UCMNONb3yeTCH Head-
heKTUBHO.

4. Npu onucaHuy 6usHec-NpoLIeccos He paccMaTpuyBaloTCs KOHTYPbI YHpaBneHus uMu.



3. [ins peanbHOro U3MEHEHUs AeATENbHOCTM OpraH1sauvm Ha npuHLnnax NPOLECCHOro Noaxo-
na TpebyeTtcs:
1. Hannuve meToamku onucaHus OrusHec-npoLeccos.
2. MoHWMaHWe PyKOBOAUTENSMU OpraHn3aLmMu naei npoUeccHoro Noaxoaa 1 NpakTu4ecKux
METOA0B €ro BHEAPEHUS.
3. Hanuuve ceptucukaTa no 1ISO 9001:2000.
4. Hannuue UHCTpYMeHTa MoaenuposaHms 6raHec-npoLeccos, Harnpumep ARIS.

4. BusHec-npouecc 3T0:

1. MNpeo6pasosaHune BXOAOB B BbIXOAbI.

2. Llenoyka paboT, nocriefosaTesibHO BbIMONHASMbIX COTPYAHMKaMU opraHusauum.

3. Llenouka cosgaHus LEHHOCTY.

4. esTenbHoCTb, npeobpasytolias BXOAbl B BbIXOAbI, npeacTasnsiowne LEeHHOCTb Ans
KIUeHTa.

5. COBOKYMHOCTb (hYHKLMA pasnmyHbIX B3aMmogeicTeyoLMX OTAeN0B, NpeAcTasneHHas B
BuAae rpachuyecKoi Cxemel.

5. BU3Hec-NpoLiecc 0TNUYaeTes OT npoLecca Tem, YTo:
1. Bu3aHec-NpoLiece NPOXOANT Yepes BCIO OpraHn3aLyio, @ Npouecc — HeT.
2. Mo 6U3HEC-NPOLIECCY CYLIECTBYET OTUETHOCTb, & MO NPOLECCY — HeT.
3. BuaHec-poLiece co3aaeT LigHHOCTb, @ NpoLiece - HeT
4. [letanuaaumeit. MOryT MPUMEHSTLCS paanuyHble HaMMEHOBaHWS AN NPOLEccoB pasHo-
o YpOBHS.
5. MoHATUS 3KBUBAMNEHTHbI.

6. MokasaTenu GusHec-npoLecca 3T0:

1. KPI 6usHec-npouecca.

2. CTOMMOCTHbIE NnokasaTeny 6usHec-npouecca.

3. KonWueCTBEHHbIE WM KauyecTBeHHble NapameTpbl, PacCunTbIBaeMble No OnpeaeneH-
HOW METOZMKE W XapaKkTepu3ayloline pesynbTaTuBHOCTb U 3 HEeKTUBHOCTb BbINONHEHUA
BuzHec-npoLecca.

4. Llenu BbinosiHeHusa npouecca.

7. Cucrema B13Hec-NpoLECCOB COCTOUT U3:
1. OYHKUMIA NnogpasfaeneHun.
2. MpoLeccoB aAMUHUCTPUPOBAHHSA 1 YTPaBIEHMA.
3. BzaMmoZelcTByoLMX NPOLIECCOB, YBA3AHHbBIX B CUCTEMY.
4. BuaHec-npoLeccos, Npoueccos, NPoLeayp, thyHKUMM, paborT, onepauui.

8. OcHoBHble BusHec-npoLecchl — 370!
1. MNpouecchl, Haubornee BaxHbIe ANA OpraH13aLmn.
2. MNpouecchl, cBA3ZaHHbIE C MaTepuanbHeIM NPOU3BOACTBOM.
3. Mpouecchl, y4acTyoLye B CO30aHUM LIEHHOCTH ANS KIWEHTOB opraHnsauuu.
4. MpoLecchl BEPXHEro YpoBHS.

9. 3a KaxAablit BU3HEC-NPOLIecC B CUCTEME NPOLIECCOB OpraHnsaLmm.
1. MOXeT OTBeuaTb HECKOMbKO pyKoBogUTENEH.
2. OTBeyaeT HedhopmanbHbli NMaep kKoMarab npouecca.
3. MOXET HUKTO He OTBeYaTb, HO BaxHO, YTOBbI PyKOBOACTBO OpraHvsaliy noryvano WH-
copmaLmio 0 Xo4e v pesynbTarax npouecca.
4. [lorxeH oTBeYaTh OAUH Brafeney npouecca.

10. Cmbicr umkna PDCA coCTOUT B:

1. B BbIIBMEHWM W HakasaHuk BUHOBHUKOB owMBOoK, AOMYLWEHHbIX NP BbINONHEHUA Npo-
Lecca.

2. Co3faHumn XKeCcTKon UCRONHUTENbCKOV OVUCLIMMIIMHBI U CTpaxa y COTPYAHWKOB AOMYCTUTL
HapyLUEHWUS pernameHToB.

3. OnpegerneHuy Lened no ynydlueHnio npotecca v JKECTKOM KOHTPOME UX JOCTUXEHUS CO
CTOPOHbI BBICLLETO MEHeAKMEHTa opraHusauiu.

4. HenpepblBHOM Yy4LUEHUA Bu3Hec-npouecca.



5. YripaBneHuy NpoLeccoM Ha ocHose hakToB MyTeM BbiABNEHWS NPU4nH OTKMOHEHUA OT
HOpMaribHOro Xofa npouecca, pa3paboTku 1 BbINONHEHS MEeponpusaTUA Mo UX ycTpa-
HEHUIO.

19.3.4. KUMbI
YTBEPXIOAKO
3aeepytoilas kadenpon
3KOHOMMMECKOTO aHanvsa v aygura

J1.C. Kopo6eiiHukosa
nodnuce pacwucpposka nodnucu

Hanpasnetme 38.05.01 «3koHomuyeckan 6e3onacHocTL»
IvcumnnuHa «AHanus U MogenvposaHue Bu13HeCc-NpoLeccoB»
®opma obyuyeHna — 3ao4Hast

Bug koHTpons — 3a4eT

Bua atTectaumm — NpoMeXyTouHas

KoHTponkHO-U3MepuTenbHbIh mMaTepuarn Ne 1
1. OCHOBHbIE NOAX0Ab! K MOHWUMaHUIO NPOLIECCHOTO YNpaBneHus.

2. AHanua npouecca no 0THOLWEHUIO K TUMNOBbIM TpGﬁOBaHMFIM.

MpenogasaTens O.H. M'anbunHa
nodnuce pacwugposka nodnucu

19.4. MeToaMueckue MaTepuanbl, onpefensiowue npouedypbl oLeHMBaHUs 3Ha-
HUM, YMEHW, HaBLIKOB W (UITH) OfbITa AEATENILHOCTH, XapaKTepu3yLIMX STankl
cdopMupoBaHUsl KOMNETEHLUUH

OueHKa 3HaHUW, YMEHUNA UM HaBbLIKOB, XapakTepusyiollas 3Tanbl dhopmuposaHus
KOMMETEHUMIA B paMKax U3y4eHUs AMCLUMIUHBI, OCYLUECTBNAETCA B XOAE TEKYLIUX
NPOMEXYTOYHO aTTecTauun.

Tekyuwme aTrectaumy NpoBOAATCA B COOTBETCTBUM C NONOXEHUEM O Tekywen atre-
cTauuu obyyaloluxcs no nporpaMmam Bbicluero obpasoBaHus BopoHexcKkoro rocy-
NApCTBEHHOrO yHuBepcuTeTa. Tekyllas aTrecTalus npoBoAWUTCA B dopMe mecmupo-
g8aHusl.

Moy npoBeAeHM TEKYLIEN aTTECTaLWUU MOTYT BbICTaBMATECHA OLIEHKU:

«3a4TEHOY (MpY NPpaBUIbHLIX OTBETAX HE MeHee YeM Ha 70% BonpocoB Tecra);

«He 3a4TeHo» (MpV NpaBuUrbHLIX OTBETaX MeHee yeM Ha 70% Bonpocos Tecrta).

MpomexyToyHas aTTecTauust NPOBOAUTCA B COOTBETCTBUM C MOMOXEHWEM O Mpo-
Me>XXyTOUHOI aTTecTaluy obyyaroumxcs no nporpaMmam BbiCLLEro obpasoBaHus.

MpoMexyTouHas aTTecTauusi N0 AUCUMUNNINHE C NPUMEHEHUEM 3NEKTPOHHOIO oby-
yeHMs, AMCTaHLMOHHBLIX oBpasoBaTenbHbIX TexHonorui (30, AOT) npoBoAUTCA B paM-
KaxX aNMEeKTPOHHOro Kypca, pasmetileHHoro 8 3MOC (obpasoBaTenbHbli nopTan «3Jnek-
TpoHHbIN yHuBepcuteT BIY» (LMS Moodle, hitps://edu.vsu.ru/)).

MpomesxyTouHas aTrecTaums 00y4arLLUXCcs OCyLLEeCTBNAETCs B dopme 3ayeTa.

O6yuatoLmecs, NPOXoAsLIMe NPOMEXYTOUHYIO aTTecTauuio ¢ NpuMeHeHNeM OoT,
[IOfDKHBI pacnonaratb TEXHUYECKUMM CpeacTBamu U MporpamMHbIM obecneyeHuem,
no3sonsoWMM obecneunTs npoueaypsl atrectauun. OByyalowmincs caMoCTOATENBHO
oBecneynBaeT BhiNOMHEHWe He0BX0aNMbIX TEXHMYeckux TpebosaHni Ans npoeeaeHus



NPOMEXYTO4YHON aTTecTaunn C NPUMEHEHNEM AUCTAHUNOHHbIX obpaszoBaTesibHbIX TEX-
HOIOT UK.

WaeHTuduKaLms niuyHOCTM OBydyaroLerocs npu npoxXoXAeHU! MPOMEXYTOUYHOM
aTTecTauuu obecneunBaeTcs NMOCPEACTBOM WCMONb30BAHUA KaXIbIM obyuvaroummcs
WHAMBWAYANbHOTO NOrMHa U naponsi npu BXoAe B MIVYHBIA KaBUHET, pasMeLlEeHHbIA B
3UOC obpa3zosaTernbHOW OpraHusaLmu.

KOHTpONnbHO-U3MepUTEnbHbIE MaTepuarns MPOMEXYTOYHOW aTTecTauuy BKNoYanT
[IBa TEOPETUYECKUX BOMPOCA, NO3BONSIOMX OLEHUTb YPOBEHb MOMYHEHHbIX 3HaHWUM.
Mpy OLEHUBAHUM MCTIONb3YITCS KaYeCTBEHHbIE LiKanbl OLIEHOK. KpuTepuu oLeHUBaHus
npUBELEHbI BblLLE.

3ayeT MOXeT OblTb BLICTABMEH C YYETOM MOCeLiaeMoCcTu No pesynbraTam TekyLlen
ycreBaeMocTy 06y4aloLLerocs B Te4eHne CemMecTpa Ha 3aknioHnTeNIbHOM 3aHATUM.

Mporpamma pexomeraosaHa HMC akoHOMUYECKOro dakynbTeTa
(HaumeHosaHue ghaKynemema, CmpyKmypHo20o nodpazdeneHus)

npoTokosn Ne 4 ot 15.04.2021 1.




