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PABOYASA NMPOrPAMMA YYEBHOM OUCLUUNIUHDbI
51.B.[B.06.01 3koHOMMKa 1 ynpaBneHne dusHec-eguHULLAMUA

1. Koa u HaumeHoBaHuMe HanpasneHus noarotoBku: 38.03.02 MeHe)KMEHT
2. Mpodnnb noaroToBKU: YnpasneHne 6usHecom

3. KBanudumkauusa BbinyckHUKa: 6akanasp

4. dopma oby4yeHuUA: oYHas

5. Kacbegpa, oTBevawLiasn 3a peanmsaumio QUCUUMNNUHBLI: Kadeapa SKOHOMUKM U
ynpaBneHus opraHmM3aumsamm

6. CoctaButenu nporpammbl: HukntuHa JNlapmca MuxannosHa, 4.3.H., npodgeccop

7. PexomeHpoBaHa: HMC akoHoMmuyeckoro gpakynbteTta, npoTtokon Ne 4 ot 21.04.2022 r.
8. YueOHbIN roa: 2024 / 2025 CemecTp: 6



9. Llenn n 3apayum y4e6HON ANCLUUNIIUHDBI

Llenbro oceoeHusi y4ebHoU OucuyurnnuHbl sensgemcs popmmpoBaHMe y oby4aromxcs
CUCTEMbI 3HAHWIN, YMEHUN U NPAKTUYECKMX HaBbLIKOB AN NIaHMPOBaHWs, aHanu3a U KOHTpPOons
oTAenbHbIX BM3HEeC-NpoLeccoB 1 BUsHec-e4MHUL, OpraHM3aumm B YCOBUAX HEONPEeAENEeHHOCTH
N pucka.

3adayu y4ebHoU OucyunuHbI:

- cucTemaTuanpoBaTb 3HaHUs U BbipaboTaTb NPakTUYECKME HaBbIKM NO MNSIAHMPOBAHMUIO
(6ropKeTMPOBaAHMIO) N yrpaBfieHYeCKOMY KOHTPOM OTAeNbHbIX BusHec-npoueccoB U GusHec-
eVHNL, opraHM3aumm,

- pa3BUTb HaBbIKM MAEHTUMKALUNN peneBaHTHOM MHAOPMaLUK, ee aHanM3a U OLUEHKN B
COOTBETCTBUUN C MPUHATON B OpraHmM3auumn MeToam4yeckon u HopMaTmMeHOM 6ason aAnsa NPUHATUS
onepaTMBHbIX YNPaBNEHYECKMX PeLIeHUA U OCYLLECTBIIEHUA KOHTPONSA OTAENbHbIX Gu3Hec-
npoLeccoB 1 BU3Hec-eaUHUL OpraHn3aLmm B YCIOBUSIX HEONPeaEeNneHHOCTU N PUCKA;

- chopMMpOBaTb 3HAHUA O COBPEMEHHbIX MOAENSAX 3KOHOMWYECKOro ynpasrieHus u
MexaHu3Max KOHTPONSA OTAENbHbIX Ou3Hec-npoueccoB U OM3HEC-eAUHUL, OpraHu3auum B
YCNoBUAX HEONPEAENEHHOCTN U pUcka.

10. MecTto y4yebHOM AucumnnuHbl B cTpyktype OOIl: 6nok b1, 4actb, dopmmpyemas
y4yacTHMKamMu obpasoBaTesfibHbIX OTHOLLEHNI

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHUs,
HaBbIKW), COOTHECEHHbIe C NNaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHOM

nporpamMmmbl (KOMneTeHuMHMM) N UHANKaTopaMn UX 4OCTUXKEHUSA.

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
MK - | CnocobeH MNK-1.2 | Bnageet HaBblkamn | 3HaTb:

1 NPUMeHsITb opPMbI noaTanHom - CTPYKTYypbl OpraHvu3auuu;

n MeTofbl peanusauuu - 3Tanbl yNpaBreH4YecKkoro KOHTPOIs;

npenBapuTeNbHOro KOHTPOMbHO- - (bopMbl BHYTPEHHEN OTYETHOCTM CTPYKTYPHbIX

, TEKyLLLEro u aHanUTU4ecKnx nogpasgeneHunin opraHMsauum;

nocrneayoLwero MeponpusiTUin B - CUCTEMbl aKKyMYNMpOBaHWUsl, KOHTPONs MU

aHanusa u COOTBETCTBMM C OLEHKN 3aTpaT opraHu3auum U ee CTPYKTYPHbIX

KOHTpOns pernameHTamu nogpasgeneHui;

9KOHOMMYECKNX 3KOHOMMYECKMX YMeTb:

npoLeccoB cybbekToB - chopmupoBaTh nokasaTenu M UCMonb3oBaTb KX
B NPOLeCCe KOHTPONS;
- OCYLLEeCTBNATb KOHTPOIb TeKyLLero
BbINOMHEHNs OlompkeTa (CMeTbl) opraHuMsauum u
ee CTPYKTYPHbIX NoapasgaeneHunis;
- NpPOBOAUTL aHanu3 [esTenbHocTH
nogpasaeneHun n ncrnonb3oBaTb ero
pe3ynbTaTtbl AN KOPPEKTUPOBKN IKOHOMUYECKUX
NpOoLEeCCOB.
BnapgeTtb:
— MNpaKkTU4YeCKMMM  HaBblkamu  OMHAHCOBOrO
aHanmMsa M WHTepnpeTauMm  OTYETHOCTU
nogpasgeneHun;
— NPaKkTU4YECKUMM  HaBblKaMW  KOPPEKTUPOBKM
9KOHOMWYECKMX MpPOLECCOB B COOTBETCTBUM C
OlOoKETHBIM  3aJaHMEM Ha OCHOBe aHanuaa
peneBaHTHbIX 3aTpar.

MK- | CnocobeH MK-6.1 | PaspabatbiBaeT 3HaTb:

6 paspabartbiBaTb METOAMKN — OCHOBHble NMOHATUS " orpaHnyeHus:
METOAMNYECKYIO U ynpaBneHusi GHOOKETHOMO MMAHUPOBAHMSA U yrpaBleHYecKkoro
HopMaTUBHYO H6a3zy pasHbIMY BUaamu KOHTPOMsi B YCNOBUSIX HEOMPEAEneHHOCTN U
CUCTEMBI puckoB B pucka;
ynpasrieHusi B COOTBETCTBUM C — nokKasaTenu OesiTeNbHOCTU opraHmsauumn n ee




pamkax oTaenNbHbIX NPUHATON B
Bu3Hec-npoLeccoB opraHusaLmm

" Knaccudmkauuen
byHKLMOHaNbHbIX pVCKOB
HanpaBneHun

OGu13Hec-eaNHWL, C Y4ETOM TUMa OTBETCTBEHHOCTHU
1 haKTOpOB PUCKa;

— MeToAbl TpaHCHEPTHOro LieHoobpa3oBaHNsa |
OrpaHMYEHUS UX UCMONb30BaHUS;

— COBpPEMEHHble Moaenmu 3KOHOMMYECKOTrO
ynpaBreHnsi B YCMOBUsIX HeonpeaeneHHoCTU |
pucka.

YMmeTb:

— oopmMupoBaTb  COCTaB  MokasaTenenm B
3aBMCUMMOCTM  OT  TuMa  OTBETCTBEHHOCTU
CTPYKTYPHOTrO  nogpasgerieHnss B pamkax
NPUHATBIX B OpraHn3aumnm orpaHnYeHuni;

— paspabaTbiBaTb ornepaTtmBHbIE
ynpaBreH4yeckue peLueHus B pamkax
OloKEeTHOro 3adaHnst U PaKTOpPOB pUcKa.
Bnanetb:

— NPaKTUYECKNMMU HaBblkamu pac4yeTa
nokasatenen AesaTenbHOCTU opraHusaumm u ee
OGu3Hec-eanHML c y4yeToMm TMna
OTBETCTBEHHOCTH;

— NPaKTU4YeCKUMU HaBblkaMu pa3paboTku CMEeTh
(6ropxeTa) " BHYTPEHHEN OTYETHOCTH
nogpasgeneHnii opraHuMsauun, B TOM 4ucne, C
TpaHCMhEPTHLIMU LieHaMu;

— HaBblKamu aHanuaa peneBaHTHON
MHOopMaLMM B YCINOBUSIX HeonpeaeneHHOCTH 1
pucka.
12. O6bem gucumnnuHbl B 3a4eTHbIX eaMHuuax/yac — 3 /108.
Popma NnpoMeXXYyTOHHOMN aTTecTauum 3ayeT
13. TpyaoemkocTb No Buaam yuyebHon paboTbl
TpynoemMKocTb
Bug yyebHor paboTbl Bcero o cemecTpam
6 cemecTp
AyONTOPHbIE 3aHATUS 50 50
nekuum 16 16
B TOM 4ucne: npakTnyeckue 34 34
nabopaTtopHble
CamocTosTenbHas paborta 58 58
B TOM Ymcrie: KypcoBas pabota (NpoekT)
dopma NpomexyTo4HOn aTTecTtaLmm
(3a4em)
UToro: 108 108
13.1. CopepxaHue gUCLUMUNIVHDI
Peannsauus
pasgena
Ne n/n Hanmetosakue pasnena CopepxaHue pasgena gUCUUnIvHbI ANCLANINHBI G
ANCUUNIUHBI NMOMOLLIbHO
OHManH-Kypca,
QYMK*
1. Nekuun
11 MoHaTne BHYTPUXO3ANCTBEHHOTO mMexaHuama. | -
Heobxogumocte  cdopmmnpoBaHmsa 3 eKTUBHOrO
O6Lume BoNpoCh! 3KOHOMMYECKOrO MEXaHM3Ma B KPYMHbIX U CpegHuX
OopraHusauusix.
opraHusaumm
CtpykTypbl  opraHusauuun.  OpraHusaumoHHass U
BHYTPUMPMEHHbIX

3KOHOMMYECKMX OTHOLLEHWN

eanHuLa.

npon3BoACTBEHHaAA CTPYKTypa. Tunbl nop,pas,u,eneHMﬁ
B 3aBMCMMOCTHU OT pPOJiIn N MeCTa B OpFaHI/I3aU,VIOHHOIZ n
ﬂpOM3BOLI,CTBeHHOI7|

MoHaTMe ©OusHec-

CTPYKTYype.




MeTtoauyeckune OCHOBbI opraHmsaummn
BHYTPU(PUPMEHHBLIX ~ 3KOHOMUYECKUX  OTHOLLEHUN.
lMoHATME LEeHTPOB OTBETCTBEHHOCTWU. Twumbl LEHTPOB

OTBETCTBEHHOCTM. CucTema y4yeTa MO LEHTpam
OTBETCTBEHHOCTM.  YNpaBneH4Yecknin  yyeT  Kak
MHOpMaLMOHHas OCHoBa dopmmpoBaHusi

3(PPEKTUBHOrO BHYTPUXO3SANCTBEHHOIO MexaHu3Mma.
MpuHUMNBI  NOCTPOEHUS CUCTEM  YNpPaBIEHYECKOro
yyeTa. PrHaHCOBas CTPYKTypa opraHvMsauuu.

1.2 Mpouecc ynpaBneH4yeckoro koHTpons. dopmanbHasa | SKOHOMUKA U
cucTemMa ynpaBneHYecKOro KOHTPONs WM ee aTanbl: | MEeHEQKMEHT
NnoaroToBka MporpaMMmbl, cocTaeneHne OBromkeTa, | BHYTPUMUpMEH
lnaHMpoBaHne 1 KOHTPOIb | y3mMepeHne W OTYeTHOCTb, aHanma. CyGbeKTUBHbIe | HbIX CTPYKTYP
Bun3Hec-npoLeccoB u acnekTbl ynpaBneH4ecKoro KOHTPons. https://edu.vsu.r
GUsHeC-equHNL, Bbibop Moaenu nraHMpoOBaHUS " OLeHKn | u/courselview.p
opraHusaLmum aesatenbHocTn nogpasgeneHuii. Coctae nokasartenen | hp?id=6130
ANsi NNaHMPOBaHMA B 3aBUCUMOCTWM OT TUMa LUEHTpa
OoTBETCTBEHHOCTU. [loHATME 3aTpaT M pesynbraTa
OEeATENbHOCTU LIEHTPa OTBETCTBEHHOCTMW.
1.3 OkoHOMUKa U
MMoHATMe, Lenu M NpUHUUMBI OTYETHOCTU B CUCTEME | MEHEIKMEHT
BHyTpeHHAsA oT4eTHOCTb BHYTpUdMpPMEHHOro ynpasneHuns. OTyeTHOCTb 06 | BHYTpUdUpMeH
opraHusaumm n ee 6usHec- | YCNOBUSAX U pesynbTaTax OesATeNbHOCTU OpraHn3aunn | HblX CTPYKTYP
envHnL U ee CTPYKTYpHbIX nogpasgeneHun. TpebosaHus, | https://edu.vsu.r
npeabsiBrsieMble K YaCTHOW BHYTPEHHEN OTYETHOCTMW. u/course/view.p
hp?id=6130

14 MoHATMe 1 Ha3HayeHne TpaHcdepTHOM ueHbl. OueHka | QKoOHOMMKA 1

LenecoobpasHoOCTM NMPUMEHEHUS TPaAHCHEPTHBIX LUEH. | MEHEMKMEHT

DYHKUMKN TPAHCHEPTHBIX LIEH. BHYTPUUPMEH
TpaHcdepTHoe Ycnosus NpPYMEHEeHNs BHYTPEHHErO | HbIX CTPYKTYP
LeHo0Gpa3oBaHNe B LeHoobpa3oBaHus. OueHka pesynbTaTtoB httgs://edu_.vsu.r

OeATenbHOCTM noapas3genieHns Ha OCHOBE M3MepeHust | u/course/view.p
cucreme pesynbTatoB  geATenbHoOCTM  nogpasgeneHusa B | hp?id=6130
BHYTPUUPMEHHOTO TpaHcgepTHbIX UeHax. dopMupoBaHue npubbLINK
ynpasrneHus nogpasgenexus. OpraHnsaunsa BHYTPEHHUX pacyeToB

mexay nogpasgeneHuamu. Wcnonb3oBaHue

TpaHcepTHbIX ueH ans 3KOHOMWYECKOro

060CHOBaHWSA yNpaBneHYeCKUX PeLLUEHNN.

15 Ob6waa  knaccudukauma  3aTpaT  opraHusauun. | AKOHOMMKA U
MnaH1poBaHWe 1 oLeHka MeToap! oueHkn 3atpat. Knaccuduvkaumsa HaknagHblX | MeHeIKMeHT
3aTpaT GU3HEC-MPOLIECCOB 1 pacxodoB. Y4YeT W pacnpeferneHne HaknagHblX | BHYTPUdMpmeH

pacxonos no noapasgenexHusam. CucTeMBI | HbIX CTPYKTYP
GusHec-eauHuL . akkymynmposaHus 3aTpat. PacdeT ctaBok HaknagHbIxX | https://edu.vsu.r
opranusaumn no nonHon pacxodos no noapasaeneHuaM. KanbkynuposaHue | u/course/view.p
cebecrommocTu cebecTonmMocTHn npoayKuuu c nomotubto | hp?id=6130

anddepeHUNPOBaHHbIX CTAaBOK HaKMagHbIX pacxogos.

1.6 MeTtog  kanbkynupoBaHus  cebecToMmocTv MO | QKOHOMMKA U

nepemMeHHbIM 3aTpaTam. YYeT 1 NnaHupoBaHue 3aTpaTt | MEHEMKMEHT

. no cucteme «AMPEKT-KOCTUHI». [lpeumyliectBa wu | BHYyTpUdmpmeH

MapuHankHbIid noaxon B HeLoCTaTKN CUCTEMBI. HbIX CTPYKTYpP
NnaHpoBaHUK U OLLEHKe AnropuTM  pacyetTa  MapxuHanbHOro  goxoga. | https://edu.vsu.r
3aTpar 6usHec-npoueccos 1 | [okasatenu  cucTeMbl  «OUPEKT-KOCTUHM».  [yTu | u/course/view.p
BU3HEC-eaMHIL NPUMEHEHUS CUCTEMbI «AUPEKT-KOCTUHI. hp?id=6130
opraHMaaLMm BO3MOXHOCTM NMNaHUMpoBaHWMA M y4eTa MO CUCTEME

«[OMNPEKT-KOCTUHI» BO BHYTPUDUPMEHHOM yrNpaBrieHunn.

OueHka Bknaga noApasgeneHvs B MapXXuHanbHbIV

40X04 opraHv3auum.

1.7 lMpuHATME yNpaBneHYecknX | Mownsitme peneBaHTHON MHOpPMaUUN U peneBaHTHbIN |
peLleHnii Ha oCHoBe noaxod B ynpasneHuu. Liukn npuHATMSA onepaTuMBHbIX
peneBaHTHOW MHdopMaLuK | ynpaBreH4YecKnx peLueHun. Mpobnemsbl
B YCIOBUSIX anbTepHaTMBHOIO Bbibopa. PeneBaHTHbIE M3OEPXKKU U
HeonpeeneHHOCTV 1 pucka | MOCTYMIEHNA.

1.8 CoBpeMeHHble Moaenu Anroputm BblOOpa Mozaenu 3KOHOMWYECKOro | -
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3KOHOMMYECKOro
ynpasneHuna

yrnpaBneHus. PaspaboTtka cTpaTteruu
BHYTPU(PMPMEHHOIO yrnpaBneHus. YnpasneHue Ha
OoCHOBe BblgeneHus 6usHec-eauHuy. [locTaHoBka
GrooKeTMPOBaHUS. XapaktepucTtuvka
agMVUHUCTPaTUBHON mMogenu c anemMeHTamm
9KOHOMMWYECKOrO yrnpaBreHus.

CoBpeMeHHble Mozaenu BHYTPUMPMEHHOTO
ynpaBrneHnsi: MOAEerNb 3KOHOMUYECKOrO ynpaBfieHns no
UHAHCOBbIM pe3ynbTaTam, MOAENb SKOHOMUYECKOro
yrnpaBneHns nNo MapXvHanbHOMY AOXoA4y M 3aTpaTam,
mMoAernb 3KOHOMUYECKOTO ynpasneHus no
dUHaHCOBbIM  pe3ynbTatam C  TpaHCepTHbIM
LeHoobpasoBaHMeM, mMoaenb 3KOHOMUYECKOTO
ynpaBrneHnsi N0 MapXXMHanNbHOMYy JOX04Y U 3aTpaTaM C
TpaHcepTHbIM ueHoobpasoBaHMeM. Cuctema
BHYTPEHHETO apbutpaxa. BHyTpudmpMeHHbie
npeteHsmm wu wipadbl. [puHUMNBI 1 ycrnoBus
mMaTtepuanbHOro  CTUMYMMPOBaHWS  noapasgeneHun
opraHmsaumm.

2. MpaKkTuyeckne 3aHATUA

2.1 OpraHusaumoHHass M NpOM3BOACTBEHHAs1 CTPYKTypa. | QKOHOMUKA U
Tunbl GU3HEC-eQUHNL, B 3aBMCMMOCTM OT PO N MECTa | MEHEKMEHT
O6Lume Bonpocsl B OPraHW3auyOHHON M NPOU3BOACTBEHHON CTPYKTYpE. | BHYTPUPUPMEH
opraHusauuu ®PuHaHcoBas CTpykTypa. [lonoxeHne u (UHAHCOBOW | HbIX CTPYKTYP
BHyTpVIq.)VIpMeHHbIX CTPYKTYype. httQS://edU..VSU.I'
SKOHOMUYECKUX OTHOLWEHWi | MMOHATAE UEHTPOB OTBETCTBEHHOCTW. TwrMbl UEHTPOB | u/course/view.p
OTBETCTBEHHOCTU. ANrOpMTM MPUHATUS pelweHui o | hp?id=6130
Knaccmdukaunum LEHTPOB OTBETCTBEHHOCTH.
2.2 . OKOHOMMKA U
Bbibop coctaBa nokasaTenem Ans NnaHWpoBaHWS B
naHvpoBaHWe u KOHTPOSb | 3aBUCMMOCTM OT TUNa LeHTpa OTBETCTBEHHOCTU U UX MEHEDKMEHT
On3Hec-NpoLeccoB 1 pacuyer. BrogxeTupoBaHue no LeHTpam BHYTPUCMPMEH
BU3HeC-eaUHNL oTBeTcTBEHHOCTU. CocTaBneHne OwmpkeTa (CcmeThl) E?tlxs?/;ggf\};gur
opraHusaumm nogpasgeneHuns. [llocnegoBaTenbHOCTL pa3paboTKu _p—u/coﬂlrse/vi-ew..
6ropkeToB. MeToabl GHOKETHOMO NNaHNPOBAHNA. —th?id:6130

2.3 ®dopmbl OTHETOB MO YpOBHSAM ynpasneHus. OtyeT 06 | DkoHOMKKa U

WCMOSTHEHUN CMETbI LieHTpoM 3atpar. OT4yeT ueHTpa | MEHEOKMEHT
BHYTPEHHSS OTYETHOCTS npunbbinm no BarioBOMy, OCTaTo4YHOMY 4 BHYTpUMPMEH

MapXuHanbHoMy goxogy. OTyeT LeHTpa WUHBECTULUIA | HbIX CTPYKTYP
opraHusaumm un ee 6usHec- - .

1 MeToAbl UCHMCNEHUs NokasaTenen peHTabensHocTh. | https://edu.vsu.r
eanH1L OTyeTHOCTb MO cermeHTam 6usHeca. CermeHTbl | u/course/view.p

6usHeca 1 ux Buabl. OTYeTHOCTbL MO oTpacneBbiM U | hp?id=6130

TeppuTOpUanbHbIM cerMeHTamM busHeca.

2.4 MeToabl pacyeTa TpaHCGEPTHbIX LEH: Ha OCHOBe | DKOHOMMKA U
TpaHcepTHOE n3gep)xek Npon3BOACTBA, HA OCHOBE PbIHOYHOW LIEHbI, | MEHEOKMEHT
LueHoobpazoBaHue B Ha J0roBopHoK ocHoBe. lNMpenmMyllecTBa U HeJOCTaTKU | BHYTPUUPMEH
cucteme CyllecTByOLWMX MeTogoB. Moandukauum OCHOBHBIX | HbIX CTPYKTYP
BHYTPUDUPMEHHOTO MeTOO0B pacyeTa TPaHCAEPTHbLIX LieH. httgs://edu..vsu.r
yrpaBneHus MeToabl pacnpeneneHusi npmobbINn Mexay u/cqurse/wew.g

nogpasgesieHMeM 1 opraHusaumen. hp?id=6130

2.5 YyeT u pacnpegeneHve HaknagHbIX PacxO4oB MO | DKOHOMMKA M

nogpasgeneHusam. basbl pacnpepenenHua 3atpaT. | MEHEOKMEHT
lnaHupoBaHne U oLieHKa OTanbl  pacnpefeneHns  HaknagHbIX  PacxXxofdoB. | BHYTPU(MPMEH
3aTpaT GmaHec-npoLeccoB 1 | PacnpepnenexHve 3aTpaTt obcnyxmBaroLwmnx N | HbIX CTPYKTYp
OusHec-egnHUL, agMUHUCTPATUBHBLIX MogpasgeneHnin no ueHTpam | https://edu.vsu.r
opraH13aLym no nosHoM OTBETCTBEHHOCTU OCHOBHOTO npou3BoacTBa. u/co_urse/view.g
ce6eCTOUMOCTH dopmmpoBaHme NosiHOM CMEThI pacxogoB | hp?id=6130

nogpasgeneHus. MnaHnpoBaHue HaknagHbIX

pacxo4oB METOAOM pa3paboTKn rMOKUX BIOAKETOB.

2.6 AHanu3 6e3ybbITOYHOCTU ANs OTAENbHOrO NPoAyKTa U | QKOHOMUKA U

Map>kmHanbHbIN Noaxon B
nraHMpoOBaHWUM N OLIEHKE
3aTpaTt GusHec-NnpoLEeccoB U
OusHec-egMHUL,

rpynnel  npogyktoB. HavanbHble TpeboBaHua npwu
aHanmide 6e3ybbiToyHOoCTM. KoHuenuus Bkraga Ha
nokpblTne. PacyeT 3anaca (oMHaAHCOBOW MPOYHOCTU U
onepaumnoHHOro pblyara.

MEHEKMEHT
BHYTPUMPMEH
HbIX CTPYKTYp

https://edu.vsu.r
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opraHusauum u/course/view.[z
hp?id=6130
2.7 PaspelueHne TUNUYHBLIX XO3SIMCTBEHHbIX CUTyauuin Ha | DKOHOMMKA U
MpuHsTME YNpaBNeHYeCKUX | ocHoBe aHanmMaa PEeneBaHTHbIX 3aTpaT: MPUHATb UK | MEHEMKMEHT
peLLeHnn Ha OCHOBE OTKMOHUTL  cCneumanbHbI  3akas, MNPOW3BOAWUTbL | BHYTPUGUPMEH
peneBaHTHOWM MHopMaLUK | KOMMNEKTYoLLme nsgenus unu npuobpeTtaTb, | HbIX CTPYKTYP
B YCMOBUSIX npekpawartb  unu  npogoskatb  AesatensbHocTb | https://edu.vsu.r
HEONpPeaeneHHOCT! 1 pucka HenpubbINbLHOTO cermenTa, npekpawartb unm u/cqurse/wew.g
npoaosKaTh BbIMYCK KAKOW-NMOO rpynnbl TOBAPOB. hp?id=6130
2.8 CoBpeMeHHble Moaenu BHYTPUMPMEHHOTO
yrnpaBneHns: Mogernb 3KOHOMUYECKOrO ynpaBneHus no
UHAHCOBbIM pe3ynbTaTaM, MOAENb 3KOHOMMUYECKOro
CoBpeMeHHble Mogenu yrnpaBneHns no MapXvHanbHOMY AOXoA4y M 3aTpaTam,
39KOHOMUYECKOTO Moaenb 3KOHOMUYECKOTO ynpasneHus no
ynpaBneHus mHaHCOBbIM  pesynbTatam  C  TpaHcpepTHbIM
LeHoobpa3oBaHMeM, mMogenb 3KOHOMMYECKOTO
ynpaBreHnsi N0 MapXXMHanbHOMy JOX0A4Y U 3aTpaTtam C
TpaHcepTHbIM LeHOo0Opa3oBaHMEM.
13.2. Tembl (pasaenbl) QUCUUNIMHBI U BUAbI 3aHATUN
Buabl 3aHATUIN (KONTMYECTBO YacoB)
Ne HanmeHoBaHue TeMbl CamocTosTenuna
n/n | (pasgena) gucumnnuHel | Jlekummn MpakTuyeckme | JlabopaTtopHble 5 paoTa Bcero
O6wwe Bonpocsl
opraHusaumm
1 | BHYTPMMDUPMEHHbIX 2 4 6 12
9KOHOMMUYECKNX
OTHOLLEHUN
MnaHnpoBaHue n
o5 | KOHTpOMb BusHec- > 6 10 18
npoueccoB n buaHec-
e[V1HVL opraHmsaumm
BHYTpeHHsAs 0TYeTHOCTb
3 | opraHusauuu n ee 2 4 8 14
OusHec-egMHUL,
TpaHcdepTHOE
ueHoobpa3oBaHuVe B
4 | cucreme 2 4 6 12
BHYTPUOUPMEHHOIO
yrnpasneHus
lMnaHmMpoBaHue 1 oueHka
3aTpaTt GusHec-npoueccoB
5 | n BGuaHec-eanHML 2 4 8 14
opraHusaumm no nosiHon
cebectonmocTtu
Map>kmHanbHbIN Noaxon B
NNaHMpPOBaHUN 1 OLIEHKE
6 | 3aTpaTt GusHec-npoueccos 2 4 6 12
1 BusHec-egMHUL,
opraHusaumm
MpuHatne
ynpaBreH4YeCcKnx
peLLeHnn Ha OCHoBe
7 | penesaHTHON 2 4 8 14
WHpopMaLnm B YCIIOBUSIX
HeonpeaeneHHoCTU 1
pucka
CoBpeMeHHble Mogenu
8 | akoHOMMYeckoro 2 4 6 12
ynpaBneHuns
Wtoro: 16 34 58 108
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14. MeToan4yeckne ykasaHusa AnA oOy4varoWwmMxcsi N0 OCBOEHUKO AUCUUMIUHBLI: paboTa C
KOHCNEKTaMun  feKuMr,  npe3eHTauuoHHbIM  MaTepuanom;  M3y4eHWe  OCHOBHOW U
AOMOSNHUTENBHON NUTEpaTypbl; pelleHne 3ajad W KencoB; MNoAroTOBKa TeMaTU4eCcKux
AOKNagoB.

15. lMepeyeHb OCHOBHOM W [AOMNONHUTENILHOW NUTEpaTypbl, PeCypCoOB MWHTEpPHeET,
Heo6XxoAUMbIX ANA OCBOEHUA AUCLMNIIUHDbI

a) OCHOBHag nuTeparypa:

Ne n/n NcToYHMK

Bynrakoea C. B. YnpaBneH4yeckuin yyeT B MPUHATUKM pewenun : y4yebHuk / C.B. bynrakosa ;
BopoHex. roc. yH-T .— BopoHex : M3gaTtenbckuin gom BI'Y, 2018 .— 120 c.

Opypu, K. YnpaeneH4eckuii n Npon3BOACTBEHHbIN y4eT: BBoaHLIN Kypc : y4ebHuk / K. Opypw ; peao.
2 J1. B. Peunukas ; nep. B. H. Eropoe .— 5-e un3ga., nepepab. n gon. — Mockea : FOHutu, 2015 .—
735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

1

6) gononHuTenbHasa nuTeparypa:

Ne n/n McTouHUK

3 OKOHOMMKa nNpeanpuaTus . y:4e6me nocobue / BopoHex. roc. yH-T ; [nog pead. HO.W.
Tpewesckoro, A.KO. Kocobyukon] .— BopoHex : Uctoku, 2018 .— 203 c.

CrtpenkoBa J1. B. BHyTpudupmeHHoe nnaHupoBaHue : y4ebHoe nocobue / J1.B. Ctpenkosa, FO.A.
4 MakyweBa — Mocksa : FOHuTN, 2015 — 367 C. -
(http://biblioclub.ru/index.php?page=book&id=114539).

Uupkosa W. . BHyTpudmpmMeHHoe nnaHnpoBaHue NpoOeKTHOW AesTeNbHOCTH : y4ebHoe nocobue /
5 W.I". Yupkosa, K.Y. Akbepos .— HoBocmbupck : HoBocubUpCKnin rocyaapCTBEHHbI TEXHNYECKUI
yHusepcuteT, 2015 .— 64 c. — (http://biblioclub.ru/index.php?page=book&id=438301).

B)MH(pOpPMaLIMOHHbIE 3NEKTPOHHO-06pasoBaTesibHble pecypchl (oduumnanbHble pecypcbl MHTEPHET):
Ne n/n Pecypc
O6pasoBaTtenbHbIn nopTan «ANeKTPoHHbIV yHuBepcuTeT BIY» / LMS Moodle. —

6 (https://edu.vsu.ru).

OnekTpoHHO-BubnuoTevHasa cucrema "YHmeepcuTteTckas 6ubnvoteka online". -
7 -

(http://biblioclub.ru).
8 OKOHOMUMKA N MEHEIKMEHT BHYTPUMDUPMEHHbBIX CTPYKTYP
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16. NMepeyveHb y4e6HO-MeTOAMYECKOro o6GecneyeHuUs Ans caMoCToATeNIbHOW pa6oThl

Ne n/n McToYHMK
Opypw, K. YnpaBneH4eckunin u npomM3BOACTBEHHbIV y4YeT: BBoaHbIN Kypc : y4ebHuk / K. Opypw ;

1 pea. J1. B. Peunukas ; nep. B. H. EropoB .— 5-e u3g., nepepab. n gon. — Mocksa : KOHuTK, 2015
.— 735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

17. OOpasoBaTesfibHble TEXHOJIOrMKW, UCNONib3yeMble Npu peanusauum y4eOHOMU
ANCLUMNIINHBLI, BKIOYasa AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruu (OOT,
3neKTpoHHoe obyyeHue (30), cmewaHHoe oby4yeHue):

Mpn peanusaumyn OUCUMNAMHBLI NPOBOAATCA NEKUUKN, NpakTu4eckme 3aHATUSA, OCYLLEeCTBIsSeTCs
peweHne 3agady n KeucoB. [lpoBepka KOMMMekTa 3afdaHUM MOXET OCYLIECTBNATbCA C
Ncnosib3oBaHMEM OUCTAHUMOHHbIX obpasoBaTtenbHbIX TexHonorun (JOT).

18. MarepuanbHO-TEXHUYECKOE oObecnevyeHne AUCUUMIIUHBIL: Cheunanm3npoBaHHasa
mebernb.

19. OueHou4Hble cpeacTBa ANA NPOBeAEHUA TeKyLen 1 NPOMEXYTOYHOWN aTTecTauumn

MopsiAoOK OUEHKM OCBOEHMs obydalolmmuca yd4eGHoro maTepuana onpenensieTcs
coaepxaHUeM crieayoLmx pa3aenos AUCLUUMIIUHBIL:
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HaunmeHoBaHve UHamnkaTop(bl)
Ne KomneTeH
/n pasgena QUCUMnimnHbI wsi(v) OOCTMXKEHNS OueHouHble cpeacTBa
(mogyns) Y KOMMNEeTEeHL MM
1. | Paspenbi 1-4 MK-1, MK-6 | MK-1.2, MNK- 6.1 KoHTponbHas pabota Ne1
2. | Pasgenbl 5-8 MK-1, MK-6 | MK-1.2, MK- 6.1 KoHTponbHas pabota Ne2
MpomexyTouHas aTTecTaums KM
dopma KOHTpons — 3ayeT

20. TunoBble OLEHOYHbIe CcpeAcTBa M MeToAUYECKMe MaTepuanbl, onpegensiowme
npoueaypbl OLleHUBaHUA

20.1. TeKywmnm KOHTPONb yCNeBaeMoCTH

KoHTponb ycrneBaemMocTu No AMCLMNIMHE OCYLLECTBSETCS C NOMOLLBIO CNeaytoLMX OLEHOYHbIX

CPEeacCTB:

KomnnekT 3agaHunn ons KoHTponbHom paboTtbl Ne1.

3apaHue 1.

OxapakTepuayiTe aTanbl ynpaBneH4YeCcKkoro KOHTPOJS:

1 BapmMaHT — NoAroTOBKa NPOrpaMmbl U COCTaBreHne broaxeTa;

2 BapuaHT — n3MepeHmne pesynbtaToB 1 (POPMUPOBAHNE OTHETHOCTU;
3 BapuaHT — aHanms.

3apaHue 2.

KakoBa CTpyKTypa 1 KOHTPOMb UCNONHEHWST BIOMKETHBIX NOKa3aTenen:
1 BapmMaHT — HEKOHTPONMPYEMbIe NokasaTenu;

2 BapvaHT — LieHTpanuM3oBaHHO yCTaHaBNMBaeMble NokasaTenu;

3 BapuaHT — paKTOpHbIE Noka3aTenu.

3agaHue 3.

[ante onpegeneHve n coctaB NNaHUPyeMbIX NnokasaTenen:
1 BapuaHT — LieHTpa 3aTpar;

2 BapuaHT — LeHTpa goxoda u ueHTpa npubbinu;

3 BapuaHT — LleHTpa UHBECTULWIA.

3agaHue 4.

MpuBeante npuMepbl LENEBbIX YCTAHOBOK W KPUTEPUEB OLIEHOK OEATENbHOCTM LEHTPOB
OTBETCTBEHHOCTM NPU pasnmyHbIX KOPHopaTUBHBLIX CTpaTErnsax U dhakTopax pucka:

1 BapuaHT — cTabunusauus;

2 BapuaHT — pOCT;

3 BapuaHT — COKpalLieHue.

3apaHue 5.

OxapakTtepuayinTe MeToabl UCHUCINEHNS TPAHCHEPTHbIX LIEH:

1 BapmaHT — PbIHOYHbIX;

2 BapuaHT — 3aTpaTHbIX;

3 BapuaHT — JOrOBOPHbIX.

B pamkax kakux ycrnosui BblIbop gaHHbIX METOA0B LienecoobpaseH?

3apaHuve 6.

OObsACHNUTE CMbICNT  UCMONb30BaHUSA  TpPaHCAEPTHbIX LEH Npu  pelleHuM  CrneayoLwmx
crneunduyecknx 3agay TpaHCHaLMOHaNbHbIX KOMMaHWUIA:

1 BapuaHT — nepepacnpeaeneHne npubbinmn Mexay MaTepuHCKON 1 OYEPHUMU KOMMAHUSIMK;

2 BapuvaHT — MMHUMM3aLMA TaMOXEHHbIX 1 HANOroBbIX NNaTeXxewn, onnadnBaemMblx B rnobanbHOM
MacLuTaoe;

3 BapuaHT — pacnpeneneHne pbiHKOB cObITa, 3aBOEBaHME NO3ULMIA HA HOBbIX PbIHKaXx.



3apgaHue 7.

MogpasgeneHne A nsrotaBnmBaeT COOPOYHLIN y3en, KOTOpPbIA MOXET MpoAaBaTbCs BHELLUHUM
nokynaTtensm unm nepegaBaTtbcsi B nogpasnenexHve B.

Hwxe npencrasneHa nHdopmMaumus no noapasaeneHunto A 3a nepuoa:

MNpounseeaeHo — 1500 nspgenun,

MepenaHo B nogpasgenexme B — 1200 nsgenun;

MpogaHo BHewHMM nokynatensam — 300 nagenuii;

Llena npogaxu — 25 y.e.;

3artpatbl Ha n3genve — 5 y.e.

U3genusa, nepegaHHble B noApasgeneHve B, npownu ganbHenwyto obpaboTky, 3atpatbl Ha
KoTopyto coctaBunu 7 y.e. 1o okoH4YaHuM 06paboTkn n3genusa NpoaalTCsl BHELWHMM NoKynaTensam no
ueHe 45 y.e. TpaHCcepTHbIE OnepaLumn COBEPLUAIOTCS NO PbIHOYHOM LiEHe.

CoctaBbTe OTYET NO NpUbLINK Nogpa3neneHNn N opraHn3aunn B LIENOM.

3apaHue 8.

Ynpaensiowun nogpasgeneHnem coopku Npon3BoACTBEHHOW KOMMaHUM COCTaBWIl CMETY 3aTpaT
Ha npou3BoacTBo B uioHe 6000 eguHuu npoaykuun. PakTUYEeCKU KOMMaHMS Okasarnacb B COCTOSIHUM
n3rotoButb TOMNbkO 5800 eguHuu. [MoaroToBrneHHbIM OTYEeT 00 WCMOMHEHUU CMeTbl BbIrAAOUT
cnegyowmm obpasom:

lMokasatenu Mo cmeTe dakTnyecku OTKnoHeHne
lNpounsBoacTBO, WT 6000 5800 200
OcHoBHOM TpyA, V.€. 39000 38500 (500)
[MepeMeHHble HaknagHble pacxoabl, y.e.:

- BCrlomoraTernbHble paboyne 6000 5950 (50)

- BCMIOMOraTerbHble MaTepuansl 900 870 (30)

- PEMOHTHbIE paboThl 300 295 (5)
lNocTosiHHbIE HaKagHble pacxoAbl 5000 5000 -

B oaHHOM KOMNaHWM HopMaribHbIM cYMTaeTCs OTKNOHeHME 4%.
C TOYKkM 3peHns ynpaBrneHYecKoro KOHTPONs NpuBEAEHHbIE Bbille OTKIOHEHUS 3aTpaT NULLEeHb!
cmbicna. MNMovemy? PaccuntanTe npaBuribHbIN OTYET.

Kputepumn oLeHKu:

O6yvatownnca cynTaeTcs OCBOMBLUMM MOPOroBbIA YPOBEHb MOAMOTOBKM (OLLEHKA — 3a4TEHO),
€CNnn UM BEPHO M rPaMOTHO AaHbl OTBETbI Ha Ntobble YeTblpe TeopeTnyeckux 3agaHus (3agaHusa 1-6) un
OOHO NpakTuyeckoe 3agaHve (3agaHvs 7-8).

O6yyatownnca He OCBOMM MOPOroBbIA YPOBEHb MOLArOTOBKM (OLEHKA — HEe 3a4TeHO), ecrnn uUm
OaHbl BepHble OTBETbl HA TPU U MEHee TeOopeTUYeCKUX 3agaHun (3agaHusa 1-6) U He BLINOSIHEHO HU
OLHOro NPaKkTUYecKoro 3agaHua (3aganHus 7-8).

KomnnekT 3agaHuni ans KOHTponbHom paboTbl Ne2.

3apaHue 1.

O6bsicHNTE NOpPsSiAOK 060CHOBAHNSA ynNpaBneHYECKNX PELLEHNA HA OCHOBE aHasn3a peneBaHTHbIX
3aTpaT B crnefylowmx TUNOBbIX CUTYaLUSX:

1 BapMaHT — NPUHATUE UMK OTKITOHUTb CNeuunarnbHbIA 3aKkas;

2 BapuWaHT — NpeKpaLLeHme Unm NpoaoINKeEHNE AEATENbHOCTU HENPMObINBHOIO Nogpa3gaeneHns;

3 BapuaHT — NOKyrMKa unm Nnpon3BOACTBO KOMMMNEKTYOLLINX.

3apaHue 2.

PackponTe cogepxaHue coBpeMeHHbIX Moaenen 3KOHOMUYECKOro YNpaBeHUs U orpaHuYeHns
UX NPUMEHEHWS:

1 BapmaHT — Mofesib 3KOHOMMYECKOrO YrpaBrieHns No PUHAHCOBLIM peayrbTaTaMm;

2 BapuaHT — MOAEeNb 3KOHOMNYECKOTO yNpaBneHns no Map>XMHanbHOMY JOXOAY U 3aTpaTam;

3 BapuaHT — Mofenb 3KOHOMMYECKOro ynpaBreHus no (oMHaHCOBbLIM pe3ynbTaTtaMm C
TpaHchepTHLIM LileHoObpa3oBaHNEM.



3agaHue 3.
MpeanpuaTve MeeT ABa NPOU3BOACTBEHHbLIX nogpasgenexus: A n b n ogHo obcnyxusaroLyee

nogpasgernexHue.
HaknagHble pacxoabl NpeanpusTus:
OneKTpoaHeprus — 3200 p.e.
ApeHgHas nnaTta — 12800 g.e.
OTonneHve — 4000 g.e.

Pacnpenenute HaknagHble pacxobl No noapasaeneHusaMm.
McxoaHble AaHHble ANns pacnpefeneHns HaknagHblX pacxodoB npveeaeHa B Tabnuvue:

NPON3BOACTBEHHOE
A g obcnyxusarowlee
nnowanb NoMeLeHun, M2 200 350 250
o6bem nomeLeHun, m3 800 1225 750
YyCTaHOBJIEHHas MOLLHOCTb, KBT 700 500 300
3agaHue 4.
HaknagHble pacxogbl pacnpegerneHsl No nogpasneneHnsm crnegyowmm obpasom:
— OCHOBHOE NPoun3BOACTBEHHOE NoApasaeneHme 1 — 850 no.e
— OCHOBHO€E NPOM3BOACTBEHHOE NogpasgeneHune 2 — 1200 g.e.
— obcnyxumBatoLee nogpasgeneHve — 700 n.e.

Marotaenmneaetcs 2 npoaykTta: A n b. Onpegenurte CTaBKkM HaknagHbIX pacxogoB, €Civ NnpsimMble
TpygosaTpaTkl No NpoaykTy A B nogpasgeneHnn 1 — 2500 yen.vac, B nogpasgenexHnn 2 — 1500 yen.yac;
no npoaykTy b B nogpasgeneHun 1 — 1240 yen.yac, B nogpasgeneHumn 2 — 1000 yen.vac.

PacueTbl ohopmuTe B Tabnuue.

3apaHue 5.
Mpeonpuatne npomnssoauT Asa nsgenus: A u b. Paccuntante nonHyto ce6ecToMMOCTb KaXKaoro
n3genus, ecnu uMeeTca criegyroasa nHpopmaums:

MNokasartenu N3penne A N3penve b

MpsamMble 3aTpaTbl paboyero BpemeHu, Yen.4ac

— B nogpasgenerHunn 1 8 5
— B nogpasgeneHnm 2 7 3
MaTtepuanbHble 3aTpaThl, 4.€. 80 95
CtaBka noyacoBom onnatbl — 6 n.e.
CTtaBka HaknagHbIX pacxodoB (paccyntaHa rno npsiMbiM 3atpatam pabodero BpemeHn):
— B noapasaenenun 1 - 3,6
— B nogpasgeneHumn 2 - 45
3apaHue 6.
MNpeanpunatne NpomM3BoANT OANH BUA U3genuin. Tekyline gaHHble:
- LeHa peanusauum eanHuLbl NpoayKumnm - 25 n.e.
- nepemMeHHble 3aTpaTbl Ha eANHULY NPOaYKLNN - 8 n.e.
- COBOKYIMHbIE NOCTOSIHHbIE 3aTpaThl - 210 000 p.e.
- npubbINb - 300 000 g.e.

Onpepenute Touky 6€3y6bITOMHOCTM U 3anac (OMHAHCOBOW NPOYHOCTU (B %).
Ha kakyio BenuunHy HeobxoOuMO WM3MEHUTb LeHy peanusauuu, 4Tobbl nony4uTtb nNpubbinb B
420 000 p.e.

Kputepum oueHku:

Obyvarowminca cumTaeTcss OCBOMBLUMM MOPOrOBbIA YPOBEHb MOArOTOBKM (OLEHKa — 3a4yTeHo),
€CIiM UM BEPHO U rpaMOTHO [iaHbl OTBETbI Ha NMobble YeTbipe 3adaHus.

O6yuvatowninca He OCBOWUST NOPOroBbIN YPOBEHb MOArOTOBKM (OLEHKA — He 3a4TeHO), ecrniv um
AaHbl BEpHblE OTBETbI HA TPU N MeHee 3aaHuN.



20.2. NMpomMmexyTo4yHas aTrecTaums

MpomexxyTouyHast aTTecTauusi no AUCUMIIIMHE OCYLLECTBISIETCA C MOMOLLUbI ClNeayLmX
OLIEHOYHbIX CPEACTB:

lNepeyeHb BONPOCOB K 3a4€ETY:

[MoHATHE BHYTPUXO3SNCTBEHHOIO MEXaHM3ma.

CTpykTypbl opraHmsauun. Npon3BoaCTBEHHAA CTPYKTypa.

CT1pykTypbl opraHmsauun. OpraHmsaunoHHas CTpykTypa.

CTpyKkTypbl opraHusaumm. PrHaHcoBasi CTPyKTypa.

OCHOBbI OpraHu3aunm 1 KOHTPOrs BHYTPUPUPMEHHbBIX 3KOHOMUYECKUX OTHOLLEHWIA.

MNMoHsATWE 1 Ha3Ha4YeHne ynpaBreHYecKoro y4yeTa.

MoHATWe 1 3Tanbl ynpaBneH4YeCcKoro KOHTPOnNS.

[MoHATNE LEHTPOB OTBETCTBEHHOCTW. TUMbl LEHTPOB OTBETCTBEHHOCTMW.

Bbibop cocTtaBa nokasatenen Ansa nNaHMpPoOBaHWS U OLLEHKW AeATEeNbHOCTU NoApa3AeneHus.

10. Lenun n npMHUmUnbI OTYETHOCTU B CUCTEME BHYTPUPUPMEHHOIO YNpaBreHus.

11. dopmbl OTHETOR NO YPOBHSAM yrpasrieHnsi. OTyeT 06 MCNOSIHEHNN CMETbI.

12. dopmbl OTHETOB MO YPOBHAM ynpasneHus. OTYeT ueHTpa npubbinu.

13. ®opmbl OTHETOB NO YPOBHAM ynpasneHus. OT4eT ueHTpa MHBECTULNIA.

14. OT4eTHOCTb NO cermeHTam BusHeca.

15. NMoHATUEe 1 yHKUUKN TpaHCHEPTHLIX LIEH.

16. MeToahbl pacyeTa TpaHCHEPTHbIX LiEH.

17. O6was knaccudmrkaums 3aTpaT npegnpuatnd. Knaccudpukaumsa HaknagHbIX pacxodoB.
MeToabl OueHKKN 3aTpar.

18. Y4yeT u pacnpegeneHne HaknagaHbIX pacxofoB Mo NoApasaeneHnsim.
basbl oTHeceHus 3artpar.

19. Cnctembl akkymynmpoBaHus 3aTpat. KanbkynupoBaHue cebecToumMocT npoayKumm ¢
NOMOLLbIO AnddepPEHLMPOBAHHbBIX CTaBOK HakNaaHbIX PacxodoB.

20. Paspa6otka rmbknx 6romketoB. MeTtoabl anddepeHumnaumnm satpaT Ha NOCTOAHHYIO U
nepeMeHHYyHo YacTu.

21. OueHka 3aTpaT No cucTeMe «aMpPEKT-KOCTUHM» («direct-costing»).

22. Map>XuHanbHbIN NOAX04 B OLIEHKE 3aTpaT NoApasneneHui.

23. MMyTn NnpUMEHEHNA cUCTEMbI «OUPEKT-KOCTUHI Y.

24. AHanus 6e3ybbITOYHOCTM AN OTAENBbHOro NPOAYKTa.

25. PeneBaHTHbIN Noaxoa B ynpaBnieHuu.

26. NpuHaTMe ynpaBneHYecKnx peLleHni Ha OCHOBE aHanu3a peneBaHTHbIX 3aTpaT (NpuHATUE
criey. 3akasa, npekpallieHne AedaTenbHOCTU HeNnpUBbbINBHOIO CermeHTa, NoKymnka
KOMMIEKTYHOLLMX).

27. Bbibop Mogenu xo3ancTBEHHOro pacyeTa. AQMUHUCTPATMBHAA MOAENb C afleMeHTaMm
9KOHOMMYECKOro ynpaBreHus.

28. CoBpeMeHHble MoaeNN BHYTPUAUPMEHHOrO ynpasneHms. Mogenb 3KOHOMUYECKOro
ynpasneHunsi No oMHaHCOBbIM pe3ynbTaTam.

29. CoBpeMeHHble MOaEeNN BHYTPMUPMEHHOrO ynpasneHus. Mogenb 3KOHOMUYECKOro
yrnpaBneHns N0 MapXXUHanbHOMy 4oXo4y M 3aTpaTam.

30. CoBpeMeHHble Moaenu BHYTPMUPMEHHOrO ynpasneHus. Mogenb 3KOHOMUYECKOro
ynpaBneHnst ¢ TpaHcepTHbIM LieHOOBpa3oBaHNEM.

CoNoR~WNE

Mpumep npakTU4ecKoro 3agaHus:

MoaroToBbTE CMETY HakNagHbIX Pacxo4oB MPOU3BOACTBEHHOroO noapasgeneHus npu obbemax
npoussoactaa: 1) 100%; 2) 85%; 3) 70%.

NcxogHasa nHdopmaums:

100% obbem npousBoacTBa cocTaBnAetr 432 yaca Tpyda OCHOBHbIX MPOU3BOACTBEHHbIX
pabounx; 3apaboTHas nnata BcnomoratenbHbix pabounx — 0,5 y.e. 3a 1 4ac Tpyga OCHOBHbIX
Npou3BOACTBEHHbLIX pabounx; BcnomoratenbHble Matepuanbl — 1 y.e. 3a 1 4ac Tpyda OCHOBHbIX
Npou3BOACTBEHHbLIX pabounx; lMoctosHHble pacxogbl — 700 y.e.; CmelwaHHble pacxodbl — npu 65%
obbeMe npomssogcTBa coctasnatoT 600 y.e., npn 95 % obbeme npomssoacTea coctaBnsAoT 750 y.e.



OnuncaHune TexHONOrMm npoBeneHn4.

lMpomexyToyHast aTTecTaums nNpoBOAUTCA B COOTBETCTBMM C [lONOXEHMEM O MNPOMEXYTOYHOWN
aTTecTaumm oby4arLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

KOHTpOnbHO-M3mMepuTenbHble MaTepuanbl NPOMEXYTOYHOW aTTecTaumMu BKoYaloT B cebsi aBa
TEopeTUYECKNX BOMpPOCa M3 NepeyvHs BOMPOCOB K 3a4yeTy, NO3BONSALWMNE OLEHUTb YPOBEHb NOMYyYEHHbIX
3HaHWN, M nNpakTU4eckoe 3adaHue, MO3BOSISIOLLIEE OLEHUTb YPOBEHb CCOPMUPOBAHHBLIX YMEHWUA U
HaBblkoB. OOyvalowmica, ycnewHo MpoWeawnn Bce Tekywue aTTectaumm, ocBoboxgaercss oT
NPaKkTU4EeCKOro 3aJaHunsi Ha NPOMEXYTOYHOM aTTecTauunm 1M OTBeYaeT NUWb Ha OOWH TeopeTUYECKUn
BOMPOC KOHTPOSbHO-M3MepPUTENbLHOIO MaTepuana.

MpomexyTouHast aTTecTaumst obyyatoLLmMxcs ocyLlecTBnsaeTcs B popme 3ayeTa.

TpeboBaHUs K BbINOMHEHWIO 3a4aHWUIA, LKamNbl M KpUTEPUM OLIEHNBAHMS.
[na oueHnBaHUsi pe3ynbTaToB 0O6y4eHMs Ha 3a4eTe UCMONb3YeTCsl — 3a4TEHO, HE 3a4TEHO

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKasnbl oLueHNBaHNA pe3ynbTaTtoB 06y‘-IeHVIFIZ

Kputepun oueHnBaHns KOMneTeHLMn LWkana oueHok

O6Gyyaowuncss  O0eMOHCTpUpYeT  3HaHWE  TEeOpPEeTUKO-METOOMYECKUX  OCHOB
nnaHMpoBaHnst (GHOIKETUPOBAHMSA) W YNPaBIIEHYECKOrO KOHTPONS OTAEeNbHbIX
OunaHec-npoueccoB U OW3HEC-eAMHUL, OpraHusauuu, BnageeT npaKTUYeCKMMM
HaBblkaMW MOEHTUMUKALUN perneBaHTHON WHAOPMaUWUW, ee aHanu3a U OLEHKU B
COOTBETCTBMM C NPUHATON B OpraHu3auum MeTogudeckon u HopMaTmMBHOM Gason ans
NPUHATUSA OMNepaTUBHBIX YMNPaBIEHYECKMX PELUEHUA W OCYLLECTBIIEHUS KOHTPONS
OTAenbHbIX Ou3Hec-NpoueccoB U Ou3Hec-eQMHWL OpraHusaumMnm B YCINOBUSAX
HeonpegeneHHoCT U pucka.

Obyuatowmnca OeMOHCTPUPYET OTPbIBOYHbIE, dparMeHTapHbIe 3HaHUS TEOPETUKO-
METOAMYECKMX OCHOB MNnaHvpoBaHus (OloaxeTupoBaHusa) W ynpaBlieHYeCcKoro
KOHTpONns oTAenbHbiXx 6usHec-npoueccoB M OU3HEC-eQuHWL, OpraHu3aumu, He
BnageeT NPakTUY4eCKMMU HaBblkaMn MAEHTUMKaALUUM peneBaHTHON MHOopMauuu,
€e aHanusa n OLEHKN B COOTBETCTBUM C MPUHATON B OpraHn3auum MeToan4eckon u
HOpMaTuBHOW ©0a3oM ANst NPUHATMS ONepaTUBHLIX YNPaBIEHYECKUX PeLUeHUn U
OCYLLECTBIEHUSI KOHTPONSA OTAeNbHbIX Ou3Hec-npoueccoB M OUsHec-eanHMUL,
opraHusaumm B yCNoBUSX HEONPELENEHHOCTU U p1cKa

3a4yTeHo

He 3ayTteHo




