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PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

61.0.24 KopnopaTuBHas counanbHas OTBETCTBEHHOCTb

1. Koa u» HaumeHoBaHuMe HanpasneHus noarotoBku: 38.03.02 MeHeXKMEHT

2. Mpocdunb noarotoBku: MeHePKMEHT opraHudaumn, MapkeTuHr, YnpasneHue 3akyrnkamm n
uenamun NocTaBok, YnpasneHve 6usHecom

3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kacbeapa, oTBevaroLwas 3a peanusauuio AUCLUNNHBLI: DKOHOMUKU U yNpaBneHus
opraHusaunsMmm

6. CoctaBuTenu nporpammsbil: 4.3.H., npod. HukutuHa J1.M., K.3.H., gou. bopsakos [1.B.

7. PexomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne4 ot 20.04.23 r.
8. YuebHbIN roa: 2025-2026 CemecTp: 6



9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llernbo ocgoeHust y4ebHoU OucyuniuHbl S68/19emcsi:

dopMMpoBaHne y 0By4alomMxca CUCTEMbl 3HAHUNA, YMEHUN U NPaKTUYECKMX HaBbIKOB,
HeoOxoamMbIx Ans pa3paboTku OpraHM3auMOHHO-YMPABIEHYECKUX PELUEHUA U OLEHKU KX
NMoCcrneacTBMA B KOHTEKCTE KOpPMNOpaTUBHOM COLMANbHOWM OTBETCTBEHHOCTU, CHOXHOCTA U
AVHAaMUYHOCTY cpeabl.

3adayu y4yebHoU OuCyUMNIUHbI:

— OCBOUTb TEOPUIO U MNPAKTUKY YMNpaBfeHUs B KOHTEKCTE BHELIHEN U BHYTPEHHeW
KoprnopaTuBHOM coLmaribHOM OTBETCTBEHHOCTH,

— CMCTEMATM3MPOBaTb 3HAHUSA U Pa3BUTb HaBbIKK Pa3paboTkn N peanusaumm colmanbHo-
OTBETCTBEHHOM NOSIMTUKN Nepes NepCoHarnom,

— pasBuUTb YMEHUSI U HaBblkM pa3paboTkn opraHM3auMOHHO-YNPaBIEHYECKNX peLUEeHUI
(nporpamMm, NPOEKTOB) C Yy4EeTOM OKOHOMWYECKOW, CcOUManbHOM U 3KOSIOrMYEeCcKom
pesynbTaTUBHOCTY,

— chopmupoBaTb npakTuyeckme HaBblkM Bu3Hec-aHanmsa M UCNOoSib30BaHMS MeToO0B
NPUHATUSA yNpaBrneHYeCcKNX peLleHni ¢ yyeToM banaHca MHTepecoB 3anHTepeCcoBaHHbIX CTOPOH
B YCITOBUAX CITOXXHOM N JUHAMWYHOW cpeabl.

10. MecTo yyebHOM ancumunnuHbl B cTpykType OOI: o6s3aTenbHas Yactb 6roka b1.

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuMNMHe/MOAynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NNaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHMs oGpa3oBaTeribHOM
nporpamMmbl (KOMNETEHUUSMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
KOMMeTeHUMn
3HarTb:
— OCHOBHbIE TeopeTuyeckme NonoXeHus
(POpPMUPOBaAHMSA W pPas3BUTUS KOPNOpaTUBHOM
coumanbHon otBeTcTBEHHOCTU (KCO);
— WHCTUTYLMOHanbHy0 6a3y nnaHvpoBaHUSA u
opraHunsaumm KCO
— WHCTPYMeHTbl U MeToabl oueHkn KCO —
3KOHOMMYECKOWN, COLManbHOM MU 3KONOrM4Yeckom
CniocobeH NoeHTudpuumpyeT 1 pe3ynbTaTMBHOCTL.
paspabaTbiBaTtb paspabaTbiBaeTt — (POpMbI y4acTVA MHCTUTYTOB rPaXAaHCKOro
0BOCHOBAHHbBIE BapWaHThl obwecTBa B popmupoBaHum u passmutumn KCO.
OopraHu3aumoHHO- OpraHn3aunoHHO-
ynpaBneH4yeckue yrnpaBneH4YeCcKmx YMmeTb:
peLLeHns ¢ y4eToMm peLLeHnn Ha OCHoBe — yuuTbiBaTh acnektel KCO npu paspaboTke
onk- | ™ coumarnbHoi OMK-3.1 | paHHbIX 6U3Hec- OpraHn3aunoHHO-YNpaBneHYeCKNX peLLeHun;

3 3HaunmocTy, aHanusa c y4eTom — ungeHTudmuymposaTtb " aHanuaupoBaTb
cofAencTeoBaTb UX oXxunaaemon 5 OXnaaHus CTEMKXONAEepoB  KOMMaHun  C
peanusauuu B 3KOHOMMYECKOMN, noaunummn KCO;
yCIioBuUsIX CﬂOzKHOVI couuansHoi n — MfaHWpoBaTb U peanu3oBbiBaTb KOHKPETHbIE
n AMHaMN4YHOU 3KOIorn4eckoun coumarbHble Nporpammbl;
cpedpl n pe3ynbTaTMBHOCTH — oueHuBaTb uenecoobpasHocTb ]
oueHnBaTtb Ux pe3ynbTaTMBHOCTbL Nporpamm KCO.
nocneacTeus

Bnapgetb:
— TepmuHonoruen B obnactn KCO;
— HaBblkaMW  aHanmM3a  3anHTEpPEeCOBaHHbIX
CTOPOH (CTenkxonaepos);

— HaBblkamu pa3paboTkM 1 aHanmM3a nNporpamm

KCO.

OnK-3.2 Mpennaraet cnocobbl | 3HaTh:
COBepLIEHCTBOBaHMS — ponb  KCO B cucTeMe  ynpaBneHus




cucTeM onnaTtbl
TPyAa,
MaTepuanbHoro 1
MoparbHOro
CTUMYNMPOBaHUS
paboTHMKOB

COBPEMEHHOWN KOMMaHWEN;

— 9Tanbl u npouenypbl BknodeHusa KCO B
cuctemy yrnpaBneHus YernoBeYeCcKnMn
pecypcamu;

— OpMbl U MHCTPYMEHThLI BHYTpeHHen KCO —
noagepxXkn u pasBuUTUA nepcoHana, OXpaHbl

Tpyaa, couunarnbHO OTBETCTBEHHON
peCcTpyKTypu3auuun.

YmMeTb:
— paspabaTtbiBaTb NpOEeKThI BHYTPEHHUX

cTaHOapToB (KOOEKCOB NoBefeHWs), BHEOPSTb
TpeboBaHus npodeccuoHansHom aTuku n KCO;
— paspabatbiBaTb NpeanoXxeHns no
COBEPLUEHCTBOBAHWNIO CUCTEM MNOAOEPXKKU W
pa3BuUTMS pabOTHMKOB.

Bnapgetb:

— TepmuHonoruen B obnactn KCO;

— HaBblkamu pa3paboTku 1 aHanusa nporpamm
KCO;

— KOMMYHMVKaTMBHbIMW HaBblkaMn — BeOeHMWs
OVNCKYCCUA M MNEeperoBopoB,  MUCbMEHHOWN
KOMMYHWKaLMW, Npe3eHTaumnn.

OrlK-3.3

Vcnonb3yeT meToabl
NPUHATUS
yrnpaBreH4YecKnx
peLUEHNIN B YCNIOBUAX
CIOXXHOW "
ONHaMUYHOW cpefpbl

3HaTb:

— ponb  KCO B cucteme  ynpaBneHus
COBpPEMEHHOW KOMMaHUeN;

— WHCTUTYLMOHanbHyt0 06asy nnaHnpoBaHus,
opraHunsaumm 1 aHanusa KCO

— MeToOMYeckMe noaxodbl K COCTaBIEHMIO
HedUHaHCOBOM " NHTErpypoBaHHOM
OTYETHOCTHU;

— WHCTPYMEHTbl M MeTogbl oueHkn KCO —
3KOHOMMYECKOWN, coLManbHOM M 3KONOrM4Yeckomn
pe3ynbTaTUBHOCTMU.

YMmeTb:
— yuutbiBaTb acnektbl KCO npu paspaboTke u
peanusaumm OpraHM3aunoHHO-YNpaBneHYEeCKUX
peLleHunn;
— paspabatbiBaTb FoOKamnbHble (BHYTPEHHUE)
OOKYMeHTbI KoMmnaHun B obnactu KCO;
— oueHuBaTtb LenecoobpasHoCcTb "
pe3ynbTaTuBHOCTbL hopM 1 nporpamm KCO.

BnapgeTtb:

— TepmuHonoruen B obnactu KCO;

— HaBblkaMW aHanusa akTopoB W YCrOBWUWA,
BNUSIOLLMX HA OeATeNbHOCTb OpraHn3aLmy,

— HaBblkamu pa3paboTku nporpamm KCO;

— HaBblkamu oueHkn KCO Ha ocHoBe JaHHbIX
HepmHaHcoBON " WNHTErpMpoBaHHON
OTYETHOCTMU.

12. O6bemM gucuMNNuHbLI B 3a4eTHbIX eauHuuax/yac. — 3/ 108.

CDopma npome)KyTquoﬁ aTtTecTtaumm — 3a4eT C OLIEHKOMN.




13. TpyaoemkocTb No BMAam y4ye6HoOM paboTbl

TpynoemMkocTb
Bug yyebHor paboTbl Mo cemecTpam
Bcero 6 cemecTp
u. 9., B hopme IMI1
AyOWTOpHbIE 3aHATUSA 68 68 0
nekuuu 34 34 0
B TOM Yucne: npakTnyeckue 34 34 10
nabopaTopHble 0 0 0
CamocTtoaTenbHas pabota 40 40 0
B TOM 4mncne: kypcoBasi paboTa (npoekT) 0 0 0
dopma NpomMeXyTOHHOM aTTecTaLmm 0 0 0
NToro: 108 108 10
13.1. CopepkaHme QUCLUMIUHDI
Ne n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OVNCLUMNINHBI C
CopepxaHve pasgena ANCUUNnHbI
ANCLUMMNNNHBI NOMOLLLbHO
OHNawH-Kypca,
QYMK
1. Nlekymnn
1.1 SOsonouma n
cogepxaHue Ponb 6u3Heca B coBpemeHHOM obuwiecTBe. JTuka
couunarnbHON OunsHeca. eHe3uc KOHUenuum coumnanbHom
OTBETCTBEHHOCTU OTBETCTBEHHOCTU OusHeca. TpaHcdhopmauus
On3Heca B TEOpPUM U coumanbHON OTBETCTBEHHOCTM Ou3Heca B YCHOBUSIX
npakTuke Hay4YHO-TEXHUYECKOro nporpecca.
yrnpaBneHusi
1.2 OcCHOBHble  TEOpUM  KOpPMOpaTUBHOM  coLManbHOWN
OTBETCTBEHHOCTMW. KoHuenuwnsa «KoprnopaTUBHOIo
KopnopaTuBHas
coLmansHas aromsma». KoHuenumsi KoprnopaTMBHOrO anbTpyn3ma.
KoHuenunsi «pasymHoro aromsmax. KopnopartvsHas
OTBETCTBEHHOCTb KakK
coumanbHaa  OEeATEeNnbHOCTb M KOpropaTuBHas
OCHOBa pas3BuTUSA
COBPEMEHHOTO coumansHas BOCMPUNMYMNBOCTb. ) KoHuenums
npeanpUsTS ycTonumBoro passutusi. CosgaHue oOLen LIEHHOCTW.
BoamoxHOCTM M yrposbl, akTopbl  pasBUTUSA
KOprnopaTUBHOM coLManbHON OTBETCTBEHHOCTH.
1.3 c . CyLHOCTb M NPUHLMMbI KOPNOPaTUBHOW coLMnarnbHOM
nctemMa KoprnopaTuUBHOM
COLMANbHON OTBETCTBEHHOCTU. CyObeKThl 4 00bekThbl, cdepbl 4
YPOBHM KopropaTuBHOMN coumanbHom
OTBETCTBEHHOCTU
OTBETCTBEHHOCTM.
1.4 Moaxoapbl K knaccudukaumm Mmogenen KopnopaTuBHON
coumanbHON OTBETCTBEHHOCTUM (B 3aBUCUMOCTM OT
LlerneBo YCTaHOBKM BO B3aMMOAEWCTBUMU C BHELLHEWN
Mopgenwu kopnopaTuBHON Ccpefon, UCTOYHWKOB  MPOAYLMPOBaHUSA,  CTENeHu
coumanbHon yyacTtus rocygapcrBa). AmepukaHckas
OTBETCTBEHHOCTHU (aHrnocakcoHckas) u eBponenckasi KOHTMHeHTanbHas
mMoaenu KOprnopaTUBHOM OTBETCTBEHHOCTW.
dopMMpoBaHMe U pasBUTME POCCUMCKOM MOOENM
KOprnopaTUBHOW coLManbHON OTBETCTBEHHOCTU
15 BHyTpeHHss OTBeTCTBEHHOCTb Nepef akunoHepamu. Nogaepxka u
KopropaTuBHas pa3BuTMe nepcoHana. OxpaHa  300poBbsS WU
coumanbHas GesonacHble ycrnoBswusi Tpyaa. CouuanbHo-
OTBETCTBEHHOCTb OTBETCTBEHHAs! PECTPYKTYpU3aLms.
1.6 BHelwHsAS kopnopaTBHas OxpaHa okpyxatowen cpeabl. BaavMooTHoweHus
coumarnbHas KoMMnaHum c notpebutensmu. Passutne
OTBETCTBEHHOCTb pobpocoBecTHOM  genoBon  npakTuku.  Passutne
MeCTHOro coobuiecTsa.
1.7 MnaHupoBaHne n PykoBogsiime npuHUMNBl WM KOAEKChbl MoBegenus, | KopnopatueHas
opraHunsaums CUCTEMBI  YMPAaBIIEHUS U CXEMbl CepTudmKaumu. | coumanbHasi




KoprnopaTUBHOM Mpouecc nraHMpoBaHmus coumnanbHON | OTBETCTBEHHOCT
couunarnbHoON OTBETCTBEHHOCTH. MHaukaTopsb! KoprnopaTuUBHOM | b (ans
OTBETCTBEHHOCTU coumanbHOM OTBETCTBEHHOCTW. ba3oBble 3nemeHThbl | MeHedXepoB). —
opraHusaumm KopropaTUBHOM counanbHon | (https://edu.vsu.
OTBECTBEHHOCTW. BapuaHTbl opraHm3aumm coumansHon | ru/course/view.p
OTBETCTBEHHOCTU B CUCTEME MEeHeKMeHTa KoMmnaHun. | hp?id=3451).
1.8 DyHKLMKM, BUOBI M 3Tanbl NOArOTOBKM KopropaTuBHou | KopnopaTtusHas
HedNHaAHCOBOM OTYETHOCTW. MoHsaTMe | coumanbHas
WHTErpMpoBaHHOM OTYETHOCTMW. CtaHpapThbl | OTBETCTBEHHOCT
HedurHaHcoBas 1 noaroToBkM  HEMUHAHCOBOW U  WMHTErpupoBaHHas | b (ans
WHTEerpupoBaHHas OTYETHOCTMW. MpakTuka HedHaHCOoBOM N | MEHEOXepoB). —
OTYETHOCTb NPeanpPUATUR WHTErpMpOBaHHOM OTYETHOCTU poccuiickux | (https://edu.vsu.
npeanpusiTun. ru/courselview.p
hp?id=3451).
1.9 KopnopaTuBHas
MpuHUMNbI, 3Tanbl 1 NOAXOAbl K MPOBEAEHMI0 OLEeHKM CoLManbHast
KopropaT1BHON coumanbHONn  OTBETCTBEHHOCTMW.
o OTBETCTBEHHOCT
AHanun3 n oueHka CoumanbHbin ayauT. NHCTpYMEHTHI OLIEHKM N (ans
KoprnopaTuBHOW coumanbHON OTBETCTBEHHOCTU KoMnaHui (KoHKypcbl u MEHEIKEpOB). —
coumanbHomn pentuHrn; VHOekcbl couManbHOro MHBECTUPOBAHMS; (https://edu vs.u
OTBETCTBEHHOCTHU PernonanbHble  uHUUMATMBBLI, CUCTEMBbI  OLIEHKU ) . ’
o ru/coursefview.p
coumansHon aKTUBHOCTM). CamooueHka hp?id=3451)
KOprnopaTUBHOM OTBETCTBEHHOCTH.
1.10 Ponb rocygapctBa B pasBuUTMM  KOPNOpPaTUBHON
counansHon OTBETCTBEHHOCTMW. CounanbHoe
Ponb rocygapctsa u
[PAKIAHCKOrO OBLIECTBA B npeanpuHMMaTenbLCTBO. Mogenu " dopmbl
Da3BUTUN rocyaapCTBeHHO-4acTHoro naptHepctsa. KoHuenuus
. KoprnopaTUBHOIo rpaxgaHcrsa. CoumanbHoe
KoprnopaT1BHON o
COLMANBHOI naptHepctBo.. Mogenn B3aumogerictBus HKO n
BU3HeC-CTPYyKTYp. CouuansHo OTBETCTBEHHOE
OTBETCTBEHHOCTU
notpebnexue. CoumansHo OTBETCTBEHHOE
WHBECTUPOBAHME.
2. NpakTn4yeckme 3aHATUA
2.1 Osonouns n LleHHoCTV uHauBMAA M NX porb B NPUHATUM peLLEHUN.
coaepxaHuve OTnyeckme HOpPMbI B KOPMOPaTUBHOW COLManbHON
coumanbHomn OTBETCTBEHHOCTU. (OCHOBHbIE 3TMYECKNE TEOPUM:
OTBETCTBEHHOCTU TENeonorMyecknn  (KOHCEKBEHLMANMUCTCKUIA) NOOXOA,
Oun3Heca B Teopun 1 OEeOHTONOorM4eckmm noaxon, HPaBCTBEHHbIN
npakTuke penaTMBM3M. STUYECKMIN KOOEKC KOMMNaHU.
yrnpasneHus
2.2 MpuyrMHbl BO3POCLUEN 3HAYMMOCTM KOPNopaTUBHON
coumanbHONW  OTBETCTBEHHOCTW.  [loTeHuunanbHble
KopnopaTuBHas BO3MOXHOCTM  peanusauum  KCO:  dwmHaHcoBasd
coumarnbHas 3(PPEeKTMBHOCTb M CTOMMOCTb  akuun, aenosas
OTBETCTBEHHOCTb Kak penytaumMs M UMUDK, MOTMBaUUA U  NOSANBHOCTb
OCHOBa pa3BUTUS nepcoHana, a@EKTMBHOCTb MapKeTUHra u npoaax,
COBPEMEHHOIO WHBECTULIMOHHASA npuBneKaTenbHOCTb,
npeanpusTus B3aMMOJENCTBME C OpraHamu BnacTu, ynpaBrieHue
puckamu. Yrpo3bl peanu3auuu coumansHo
OTBETCTBEHHOWN NPaKTUKMK.
2.3 UpeHTudpukaums 3aMHTepecoBaHHbIX ctopoH | KopnopaTtusHas
KomnaHum  (npoekta). OnpegeneHve  KnNo4veBbIX | coumnanbHas
WHTEPECOB CTENKXONAEPOB M MOTEHLUMaNbHbIX PUCKOB | OTBETCTBEHHOCT
HecooTBeTCTBUSA. WHCTpyMeHTbl knaccudumkauum u | b (ans
npuvopeTM3aunn CcTerkxongepos: Tabnuua n KapTa | MeHeOXepoB). —

Cuctema KopnopaTtunsHom
couunanbHon
OTBETCTBEHHOCTU

CTENKXONAepos., MaTtpuubl "Bnactb—MHTepec”,
"Brnactb—[uHammsm", "3aBucumoctb—BrinsaHune",
MaTpuubl  aHanu3a  cneuuduyeckux  UHTEpPecoB

crerikxongepos, Mogene "Mutyenna - Orna - Byg" un
ap. IHCTpyMeHThl ngeHTndmrkaumnsa B3aMmooTHOLLEHUI
mMexgy cremnkxongepamu. OnpegeneHne crpatermm u
TaKTUKK OTHOLLEHUI c 3aUHTEpPECOBaHHbLIMU

(https://edu.vsu.
ru/course/view.p
hp?id=3451).




CTOPOHaMM. MepcnekTuBHbIN
3aMHTEPECOBAaHHbLIX CTOPOH.

aHanms

2.4 CoumanbHas OTBETCTBEHHOCTb B [OPEBOJIHOLMOHHOWN
Poccum wn B coBeTckuin nepuod: Npeanochbisiky,
Mogenu kopnopaT1BHOW HampaBneHnss wn QOpMbl peanusauun, KroyeBble
coumansHon NpoTUBOpPEYMS. Barnagpl OTHOCUTESNBHO
OTBETCTBEHHOCTU CyLLeCTBOBaHNSA UK cneunduyeckux ocobeHHocTen
COBPEMEHHON POCCUIACKON HauMOHanbHOW MOAEeNu
KCO.
25 BHyTpeHHAA Mopoepkka n passutve nepcoHana*. KonnekTueHbIN
KoprnopaTuBHasi porosop. CoumanbHbln  naket*.  O6yvyeHne un
coumanbHas noBbileHne kBanudukaumm. OxpaHa 300poBbS WU
OTBETCTBEHHOCTb GesonacHble ycrnosusi Tpyaa. CouuansHo-
OTBETCTBEHHAs PECTPYKTypU3aumsi.
2.6 BHewHas koprnopaTmBHas OxpaHa okpyxatowen cpegbl*. 3eneHbin  oduc.
coumanbHas OTBeTCTBEHHast  uUeno4yka MocTaBok*.  PassuTtune
OTBETCTBEHHOCTb MECTHOrO coobuiecTBa*. KopnopatueHoe
BOMOHTEPCTBO. CoumanbHo OTBETCTBEHHbIN
MapKETVHT.
2.7 PykoBogsilume npuHUMNbI WM Kogekcbl noBefeHusi*. | KopnopaTtuBHas
Cuctembl ynpaBneHuss M Cxembl cepTudmkauun®. | counanbHas
MnaHuvpoBaHue n KomneTteHumn  obwero  cobpaHusi  akUMOHEPOB | OTBETCTBEHHOCT
opraHusaums (yyacTHMKOB) M coOBeTa AMPEKTOPOB B YNpPaBfieHWu | b (ans
KoprnopaT1BHON KCO*. [omkHOCTHble 0OsI3aHHOCTM U  KIKOYEBbIE | MEHEOXKEPOB). —
coumanbHomn KOMMNeTeHLMN MeHeKepa coumaneHon | (https://edu.vsu.
OTBETCTBEHHOCTU OTBETCTBEHHOCTMW. ru/coursefview.p
hp?id=3451).
2.8 dPopmbl  coumansHon (HedpmHaHcOBOW) oT4YeTHOCTU*. | KopnopaTuBHas
MexgyHapogHble cTaHgapTbl  oTdyeTHocTu: Cepusa | coumanbHas
CcTaHgapToB  couuanbHoh  otdeTHoctM  AA1000, | OTBETCTBEHHOCT
HedwmHaHcoBas n CraHpapTbl OTYeTHOCTM B 0OMacTu yCTOWYMBOIO | b (ans
WHTErpnpoBaHHasi pas3BUTUS GRI*. HaumoHanbHble CTaHOapTbl | MEHeOXXepoB). —
OTYETHOCTb NpeanpuaTui coumanbHON OTYETHOCTU®. (https://edu.vsu.
ru/course/view.p
hp?id=3451).
29 KopnopaTtusHas
AHann3 MHCTPYMEHTOB, PasfMyaroLLMXcs Mo YPOBHHO coLmanbHas
CO34aHMa U  pacnpocTpaHeHusi, OXBaTy OCHOBHbIX
OTBETCTBEHHOCT
AHanmus u oueHka cipep (popm) KCO, «koHuenuuu, HanpasrneHuto N (ans
KoprnopaTuBHOWN OLEHKN, B 3aBUCUMOCTU OT COAEPXaHUs (Kputepuu MEHEDKEPOB)
coumansHon COOTBETCTBMS, METOOWKM  OTYETHOCTW, CUCTEMBI (https://e dpu vs.u
OTBETCTBEHHOCTU OUEHKW W  WHOEKCbl, KOHKYPCbl W  PENTUHIN, ' .
ru/course/view.p
WHOWKATVBHbIE METOOWUKM), MO CTEMEHU BOBIEYEHUSI hp?id=3451)
CTEeNKXonaepoBs*. ' '
2.10 OueHka Tekywlen cuTyaunmm u TEHAEHUMA pasBUTUS
Ponb rocygapctea u u yu yau AeHU P
4 v MU B Poccun. akTopbl pa3suTust U NpakTnka
rpaxkgaHckoro obuiectsa B
A3BATA coumanbHO OTBETCTBEHHOro notpebnexHns B Poccum u
P - 3a pyboexom. OTBETCTBEHHOCTb B LEMOYKE MOCTABOK.
KoprnopaT1BHON
_ CoumanbHas " aKosornyeckas MapKupoBKa.
coumanbHomn
Crtpareruu coumansHo OTBETCTBEHHOIO
OTBETCTBEHHOCTU
WHBECTUPOBAHMS.
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTosaTenbHas
n/n (pasgena) gucumnnuHbl | Jekuun MpakTuyeckme | JlabopaTtopHble pabora Bcero
OBontounsa n
copepxaHue
1 | couymanbHon 2 2 0 2 6
OTBETCTBEHHOCTU
Oun3Heca B Teopumn 1




npakTuke
ynpasreHus

KopnopaTtusHas
coumanbHas
OTBETCTBEHHOCTb Kak
OCHOBa pa3BUTUS
COBPEMEHHOI0
npeanpuaTmnsa

Cwnctema kopnopaTnBHON
3 | coumanbHomn 4 4 0 4 12
OTBETCTBEHHOCTU

Mopenu kopnopaTuBHOW
4 | coumnanbHoOM 4 2 0 2 8
OTBETCTBEHHOCTU

BHyTpeHHss
KoprnopaTtusHas
coumanbHas
OTBETCTBEHHOCTb

BHewHAs kopnopaTmBHas
6 | coumanbHas 4 4 0 4 12
OTBETCTBEHHOCTb

MnaHupoBaHune un
opraHmsaums

7 | kopnopaTvBHOM 4 4 0 6 14
coumansHon
OTBETCTBEHHOCTU

HedurHaHcoBas 1
8 | uHTerpmnpoBaHHas 4 4 0 6 14
OTYETHOCTb NpeanpuaTun

AHanus n oueHka
KoprnopaTUBHOM
couuanbHom
OTBETCTBEHHOCTMU

Ponb rocygapctea u
rpaxgaHckoro obuiectsa
B pas3BuTUn
KoprnopaTuUBHOM
couunarbHON
OTBETCTBEHHOCTU

10

WToro: 34 34 0 40 108

14. MeToan4yeckune yKkasaHmMAa Ans o6yyaroLwWmxcsa no 0CBOEHNIO AUCLUMIIUHDI:

N3y4eHMe OCHOBHOM W [OMOSIHUTENbHOMW nUTepaTypbl, KOHCMEKTUPOBaHME [OOKYMEHTOB,
pasMeLLEHHbIX Ha oduuManbHbIX CcalTax; aHanu3 counanbHO OTBETCTBEHHOW MPaKTUKK
KOMMaHu Ha OCHOBE AaHHbIX NyONNYHON HEPUHAHCOBOW U UHTErPUPOBAHHOM OTYETHOCTH.

15. lMepeyeHb OCHOBHOM W [AONONHUTENILHOW NUTEpaTypbl, PeCypCoOB MWHTEPHET,
HeoO6XxoAUMbIX ASfIA OCBOEHUA AUCLMNIIUHDI

a) OCHOBHas nuTeparypa:
Ne n/n MCTOYHMK

1 KopnopaTtuBHasi coumanbHas OTBETCTBEHHOCTL: y4ebHuk ans 6akanaspos / J1.M. HukutuHa, O.B.
BopsakoB. — PoctoB H/[: ®eHuke, 2015. — 445 c.

0) fononHuTenbHasa nuTeparypa:

Ne n/n NCTOYHKK
HukntnHa J1. M. KopnopaTuBHas coumanbHas OTBETCTBEHHOCTb : NMPAKTUKyM : y4ebHoe nocobue /
1 JI.M. HukntnHa, [.B. Bop3akoB ; BopoHex. roc. yH-T, kOH. chak. — BopoHex : BopoHexckui

rocyfapCTBEHHbIN negarornyecknn ynusepcuteT, 2017 .— 231 c.

Bbopaakos [1.B. YnpaBneH4Yeckuit KOHTPOSb KOpnopaTUBHON coUmansHOM OTBETCTBEHHOCTMU:

2 HOpMaTuBHOeE, MHDOPMaLMOHHOE N MeTogudeckoe obecneyeHme : moHorpadus / [.B. Bop3akos,
JI.M. HukutuHa ; BopoHex. roc. yH-T .— BopoHex : NspaTtenbckui gom BI'Y, 2019 .— 267 c.

3 MpuropsiH E.C. KopnopaTtuBHas coumanbHas OTBETCTBEHHOCTb : y4ebHuk / E.C. puropsH, U.A.




KOpacoB .— 2-e u3g. — Mocksa : [Jawkos n K°, 2019 .— 248 c. —
(https://biblioclub.ru/index.php?page=book red&id=496198).

PbibnHa 3.B. KopnopaTtuBHasi coumanbHasa OTBETCTBEHHOCTL : y4ebHoe nocobue / 3.B. PbibuHa .—
4 Mocksa ; bepnuH : Aupekt-Meagua, 2020 .— 224 ¢c. —

(https://biblioclub.ru/index.php?page=book red&id=597420).

B) MH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (oduLmnanbHble peCypCbl UHTEPHET):

Ne n/n Pecypc

O6paszoBaTtenbHbIv nopTan «ONeKkTPOoHHbIN yHuBepcuteT BIY» / LMS Moodle. — (https://edu.vsu.ru).
Accoumaumsa meHempkepoB Poccuu. - (http://www.amr.ru).

Poccuiickuii colo3 npombILLIIeHHMKOB 1 npegnpuHmumarenen (PCIIM). - (http://www.rspp.ru).
SustainAbility. - (http://sustainability.com).

Global Reporting Initiative. - (http://www.globalreporting.org).

AccountAbility. - (http://www.accountability.org).

MexayHapogHbli COBET MO MHTErpupoBaHHOM oT4yeTHOCTU. - (http://integratedreporting.org).

N[O~ WIN|F-

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 06GecneyeHUs Ans caMoOCTOATeNIbHOW paGoThl

Ne n/n McTouHuK
HukntnHa J1. M. KopnopaTuBHas coumnanbHas OTBETCTBEHHOCTb : MPAKTUKyM : y4ebHoe nocobue /
1 JI.M. HukntnHa, O.B. Bop3akos ; BopoHex. roc. yH-T, QKOH. dpak. — BopoHex : BopoHexckun
rocyaapCcTBEeHHbIN negarornyeckmin ynmsepcuteT, 2017 .— 231 c.

17. OOpa3oBaTesfibHble TEXHOSNIOMMU, MUCNOfib3yeMble NpU peanusauum Yy4ebHOWM
AUCLUUNSINHBI, BKIOYas AUCTaHUMOHHble oOpa3oBatenbHble TexHonorun (OOT,
aneKkTpoHHoe oby4yeHue (J0), cmewaHHoe obOyyeHMe): nporpamMma Kypca MOXeT ObITb
peanu3oBaHa C nNPUMEHEHNeM [AUCTAHUMOHHbIX obpasoBaTtenbHbIX TexHornorun. [lpu
peanusauun  OUCUMNIMHBI  NMPOBOAATCA  0030pHblEe  NEeKuun, npakTU4eckne  3aHATUS,
BbIMOSTHAKTCA KOHTpOSibHadA paboTa W NpPakTUKO-OPUEHTUPOBaHHOE 3adaHue. [lpoBepka
KOHTPOSIbHOM paboTbl M NPaKTUKO-OPUEHTUPOBAHHOIO 3afaHuUs MOryT OCYLLEeCTBIATLCA C
NCNosib3oBaHMEM ANCTAHUNOHHbBIX 0bpa3oBaTenbHbIX TEXHOOMMN

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:

cneumanuanpoBaHHas Mebernb, NPOEKTOpP, 3KpaH AN NPOEKTopa HAaCTEHHbIN, KOMMbIOTEP.

19. OueHo4HbIe cpeacTBa ANA NPOBeAEeHUA TEKYLeNn U NPOMEXYTOYHOM aTTecTauum

MopanoK OLEHKM OCBOEHMs obydalwmMuca yd4eGHOro MaTepuana onpegensercs
coaepkaHMeM crieayoLmx pa3aenos AUCLUNIUHBI:

HavmeHoBaHue WHankaTop(bl)
Ne KomneTeH
n/n pasgoena ancuunnuHebl unsi(n) OOCTUXKEeHUs OueHouHble cpeacTBa
(moayns) KOMMeTeHUmMmn
KoHTponbHas paboTa
"ViccnegoBaHne npeumyLLecTB KOpnopaTuUBHbIX
1. | Paspensi 1-3 OMK-3 OMK-3.1 npakTk B 0611acTu coLmarnbHoi
OTBETCTBEHHOCTU N YCTOMYMBOTO passutus "
OnK-3.1 MpaKTMKO-OpMEHTMPOBaHHOE 3aaaHne
) "AHanu3 couunanbHO OTBETCTBEHHOW MPaKTUKK
2. | Paspene 4-10 OrK-3 8HE§§ KOMMaHuM 1 paspaboTka pekoMeHaaLUmii no ee
- COBEPLUEHCTBOBAHMUID"
MpomexyTouHasa aTTecTaumns TecTupoBaHue
dopma KOHTPONs — 3a4eT C OLIEHKOMN MpakTnyeckue 3agaHusi



http://www.amr.ru/
http://www.rspp.ru/

20. TunoBble OLEHOYHbIe cpeaoctBa M MeToaouMyeCKMe wmMatTepuanbl, onpependroLine
npoueaypbl oueHnBaHunsA

20.1. TeKyWwnin KOHTPOSb YCNeBaeMocTu

KoHTponb ycneBaemocT Nno AUCLUMMNIIMHE OCYLLECTBNSETCS C NMOMOLLbIO CNEAYOLWMX OLEHOYHbIX
CPEACTB: KOHTpOnbHasi paboTa U NPaKTUKO-OPUEHTUPOBAHHOE 3aJaHue.

Tekylume aTtTecTauuy NPOBOAATCA B COOTBETCTBUM C [lonoxeHMeM O Tekyllei aTTectauuu
obyvyalolmxca No nporpaMMaM  Bbicliero obpasoBaHWss  BOpPOHEXCKOro  rocyaapCTBEHHOro
yHVBepcuTeTa.

KoHTponbHasa pabota "UccneaoBaHue nNpeMMyLLeCcTB KOPNOpPaTUBHbIX NPaKTUK B obnacTtu
coumnanbHOM OTBETCTBEHHOCTU U YCTOMYMBOroO pa3Butusa"

OnucaHune TexHonorMn npoBeaeHust

Llenb - aHanu3 npeumyllectB MNPUMEHEHUS MNPUHUMMOB WU WHCTPYMEHTOB KOPNOpaTUBHOM
coumanbHOM OTBETCTBEHHOCTW, OUEHKa uenecoobpasHOCTM U pe3ynbTaTMBHOCTU COOTBETCTBYIOLLMX
ESG-nporpamm (NpoekToB).

3agaHne MOXeT BbINOMHATLCA NHAUBMAYANbHO UK B ManbIx rpynnax (komaHgax).

MepeyeHb 3agaHnin

1. KoHKkpeTusnpoBaTtb NpemmyLLecTBa (KpaTKoCpoUdHble pesynbTaThl U ONrocpoYHble 3ddeKThl),
KOTOpble MOryT ObITb AOCTUrHYTbl KOMM@HMEN 3a CcYeT MpakTUKU KOPMopaTUBHOM CcouMarnbHOM
OTBETCTBEHHOCTM B YyKasaHHOW cdepe OTHoweHu (Hanpumep, ¢uHaHcoBas 3PEPEKTUBHOCTL U
CTOMMOCTb aKLUMi; B3aMMOOENCTBME C MEPCOHaNoM; MapKeTWHr U MNpoAdaxu; ynpaBreHne puckamu;
WHBECTULMOHHAA NpMBeKaTenbHOCTb; B3auMogencTeme ¢ opraHaMmy BNactu U MECTHbIM COOBLLECTBOM;
WHHOBALUMNOHHAsA OeATEeNbHOCTb).

2. NayunTb pesynbTaTbl AMNUPUYECKNX MCCNefOoBaHUIN, NOCBALLEHHbIE aHaNM3y NpemMMyLLecTB u
yrpo3 peanusaumm ESG-nporpamm (MpOeKToB), B3rNsA4bl pas3fnyHbiX aBTOPOB, NMPUMEpPbl U3 NPaKTUKK
POCCUMNCKUX W 3apyOexHbIX KOMMaHWW, AoKasbliBaloliMe MOMNOXUTENbHOE BUAHME KOPNOpaTUBHOWM
coumanbHOM OTBETCTBEHHOCTW Ha KOHKYPEHTOCNOCOOHOCTb KomnaHuu. Heobxoammo ykasaTb aBTOPOB
aHanmanpyembix paboT, KpaTKo onncaTb UCNOMb3yeMYIO UMW MeTog0normo, obcrneayemyto BelOopKy.

3. Onpegenutb cunbHble U cnabble CTOPOHbI CyLLECTBYIOLLEN NPAKTUKN UccrenoBaHns GusHec-
NpenMyLLecTB U Yrpo3 MNPUMEHEHUS MPUHUMMNOB M UHCTPYMEHTOB KOPMNOpaTMBHOM COLMANbHOM
OTBETCTBEHHOCTU. Mcxoasa, U3 KakMx MNpUYMH CKENTUK MOXET HasBaTb pes3ynbTaTbl UCCrenoBaHWi
(npumepoB) HeybBeauTenbHbIMU.

4. Kakum obpa3om, npu Kakux yCroBUsiX KOMMaHUA MOXET OOCTUIrHYTb MpeuMMyLLecTB 3a cyeT
peanu3aumm  ESG-npaktuk (B yKasaHHOW cdepe OTHOWeEHM - duHaHcoBas 3ddEKTUBHOCTD;
B3aMMOLENCTBME C MEPCOHANOM; MapKETUHI U nNpodaxun u np.)? Kakue aktopbl okasbiBaloT Hanbonee
CYLLLECTBEHHOE BMMsIHWE Ha ycnewHocTb? [logrotoBbTe pekoMeHOauun ANAs HaYUMHAKLWMX KOMMaHWUN
OTHOCUTENBHO OpraHM3aumm coumnasnbHO OTBETCTBEHHOM NPAKTUKN.

BbINonHeHne KOHTPONbHOWM paboThbl 3aBepLUaeTCs HanNMcaHMEM aHanuMTudeckoro otderta (15-20
cTpaHuy TekcTa Yepes 1,5 nHtepsana, 5-8 pucyHkoB n/vnu tTabnuu, He meHee 20 NCTOYHMKOB) U YCTHON
npeseHTaunen pesynbTaToB.

TpeGoBaHUsA K BbINONMHEHUIO 3aA4aHNUIA (UK WIKaNbl U KPUTEPUU OLleHUBaHUS):

OueHka oby4atoLerocsa (komaHabl) 3aBUCKT OT:

— NPeACTaBUTENBHOCTM U KayecTBa MPOBEOEHHOr0 aHanm3a CyLeCTBYIOLWMUX TOYeK 3peHus,
aKTyarnbHbIX UCCIe0BaHWUI U KENCOB Myyllen NPaKkTUKK;

— JNNOTMYHOCTK, CTPYKTYPMPOBAHHOCTM M NOCNeaoBaTeNbHOCTM pacckasa, TBOPYECKOro noaxoaa K
BbINONHEHWIO paboThl;

— 060CHOBAHHOCTU 1 A0Ka3aTenbHOCTU NTOrOBbIX BbIBOAOB Y peKOMeHAauunim;

— OTBETOB Ha BOMPOChHI NpenogasaTtens u criylarenen;

— NOAroTOBMEHHOrO aHanMTUYeCcKoro oTyeTa.

OdopmMneHne KOHTpPOoNbHOW paboTbl AOMKHO COOTBETCTBOBaTL TPeboBaHUAM, NpeabaBrseMbIM
K NMUCbMeHHbIM paboTtam (B cooTBeTCcTBUM € TpeboBaHuamn FOCT).



Kputepun oueHnBaHus:
Kputepum oueHuBaHuna LLikana oueHok

CogepxaHne aHanuMTU4ecKoro oTvyeTa B MOJSIHOM Mepe pacKpbliBaeT pesynbTaTbl
BbIMONTHEHUS BCEX YKal3aHHbIX 3afaHui; odopmMrieHMe oT4vyeTa COOTBETCTBYET
TpeboBaHNAM; OaHbl BEPHbIE N FPAaMOTHblE OTBETLI HA OOMNOSHUTENbHbLIE BOMPOCHI, OtnunyHo (5 6annos.)
BbIBOOblI W MpeanoXeHHble pekoMeHaauumn OOOCHOBaHbI, XapakTepusyrTcs
NPaKkTU4eCKOn HanpaBNEeHHOCTLHO.
CoaepxaHne aHanuTUYecKoro oTyeTa packpbiBaeT pes3ynbTaTbl BbINOMHEHUA BCEX
yKa3aHHbIX 3aaHuin ¢ HebonbMMK HegoveTamu; ohopMIieHNEe oTyeTa B OCHOBHOM
cooTBeTCcTBYeT TpeboBaHUAM; AdaHbl rpamMOTHble OTBETbl Ha [JOMOMHUTENbHbIE
BOMPOCHI, BbIBOAbI U MPpeAoXKeHHble pekoMeHAaLmMmM 060CHOBaHbI.
CogepxaHne aHanUTUYEeCKoro oTdyeTa parMeHTapHO pacKpbiBaeT pesynbTaThbl
BbIMONTHEHUS YKa3aHHbIX 3a4aHui; B OQOPMIIEHMM OT4yeTa AONyLWEHbl OLNOKY; YO0BNeTBOPUTENLHO
obyvarowminca OOoNycKalT OTAesNbHble OWWMOKM NpuM OTBETE Ha [AOMOSHUTENbHbIE (3 6anna)
BOMPOCHI; BbIBOAbI N PEKOMEHAALMN HEJOCTAaTOYHO 06OCHOBAHDI.
OOyvatownincs He cMoOr NPOAEMOHCTPUPOBaTb MOHMMAaHWE KIHOYEBbIX BOMPOCOB
3a[jaHUiN; OONyCTUI CyLLECTBEHHbIE OLWMOKM B CTPYKTYpe OTYyeTa, ero cogepxaHun n | HeypoBneTBoputenbHO
odhopmrieHun; oby4darowmincs owmnbaeTcs npu oTBeTe UK 3aTPYAHAKOTCA C OTBETOM (2 6anna)
Ha JOMNOMNHUTENbHbIE BONPOCHI; BbIBOALI M PEKOMEHAALUN OTCYTCTBYHOT.

Xopouwo (4 6anna)

lMpakTuko-opneHTUpOBaHHOe 3agaHue "AHanum3 couuanbHO OTBEeTCTBEHHOM MNPaKTUKKU
KOMMaHMU 1 pa3paboTka peKkoMeHA4aLuun No ee CoBepLUEeHCTBOBaHUIO"

OnucaHune TexHONoOrMn npoBeaeHust

Llenb - oBnageHve HaBblkamMn aHanmsa counanbHO OTBETCTBEHHOW AeATENbHOCTM KOMMaHMKM Ha
OCHOBE KOMIMMEKCHOro aHanmsa nyonmyHon HedMHaAHCOBOM N MHTErPUPOBAHHOM OTYETHOCTU. 3agaHue
BbIMNOSTHAETCA Ha NpUMepPe 04HOM N3 POCCUNCKNX KOMMAHWUMN.

3agaHne MOXeT BbINOMHATLCA MHANBMAYANbHO UK B ManbIx rpynnax (komaHgax).

PeaynbTaTbl aHanu3a npeacraBnsaoTca B GopMe aHanuMTU4ecKoro otyeTa.

MepeyveHb 3agaHnn

3agaxuve 1. NMnaHnpoBaHWe 1 opraHM3aums KOpnopaTMBHOM COLManbHON OTBETCTBEHHOCTM.

1.1 Wccnegynte CUCTEMHOCTb NOAXO4a KOMMA@HMM B OMNpederieHMM MUCCUMK, LIEHHOCTER,
NMOCTaHOBKe CTpaTernveckmx uenen passutusa B obnactm KCO.

1.2 TllpoBeguTe kKnaccuduKkaumio U NpUopuUTE3aLMI0 CTENKXONMAEepoB, WUCMONb3ys MaTtpuuy
"Bnactb — VIHTepec", Tabnuuy 3anHTepecoBaHHbIX CTOpoH no M. Abagpabo n M. XaccaaHy, Onpegenurte
cTpaTernm B3aMMOAEWUCTBUA ANSA KaXOoW rpynnbl CTENMKXONAepoB B COOTBETCTBMM CO cTaHgaptom AA
1000 SES. Kakne MHCTpyMeHTbl B3aUMOLENCTBUSA KOMNAHWSA AOMKHa MCNoNnb3oBaTh NO pesyrbTatam
NPOBEAEHHOr0 BaMKn aHanu3a u Kakme Ncnonb3yeT Ha camom aene?

1.3 Kak opraHMsoBaHo yrnpasreHue KoOpnopaTUBHOW COLManbHOW OTBETCTBEHHOCTLIO B CUCTEME
KOpnopaTMBHOTO yNpaBSieHNs U CTPYKTypax MEHEe)KMEHTa aHaNn3npyemMomn KoMnaHumn?

1.4 Kakue 3apybexHble W OTeYeCTBEHHble CTaHAapTbl COUMarbHOM OTBETCTBEHHOCTU
NCNONb3YKTCHA B AEATENbHOCTM KoMMnaHun? Kak n ona kakux uenem KoMnaHusi NpUMeHseT KaKabli u3
HUX?

1.5 lMepeuncnute BHYTPEHHWE OOKYMEHTbI, KOTOpblEe perynupytoT B komnaHuu sornpocbkl KCO.
KpaTtko packponte wux @yHKUMOHANbHOE Ha3HavyeHne U KhyeBble NpuHUMnbl. Kak komnaHus
obecneymBaeT paboTy BHYTPEHHMUX JOKYMEHTOB B CBOEWN NPaKTUKE?

3agaHve 2. VIsyyeHne BHYTPEHHUX 1 BHeLwwHuX nporpamm KCO.

3.1 CTpyKTypupymMTe COCTaB HanpasfieHWN W WHCTPYMEHTOB KOPMNOpPaTMBHOMW COLManbHOM
OTBETCTBEHHOCTU KOMMaHWM 1 npeactaBbTe MX B BuAe Tabnuubl nnu cxemol. Boigenute n obocHynte
Hanbonee npuopuTeTHble M3 HUX. Kakne akTopbl NOBAMANN Ha UX BbIGOp?

3.2 OxapaktepusynTe nNPUHATYI0O B OpraHusauuum cuctemy onnatbl Tpyda W packpouTe
COAlepXXaHue couunanbHOro nakeTa KOMMaHuW: KrnaccuuumpymnTte arnemMeHTbl, BXOAsLWmMe B CoumnanbHbIv
nakeT C TOYKM 3PEHMS BIIUSHUA Ha BbINOSHEHME TPYAOBbLIX 06513aHHOCTEN/MOBbLILLEHNE YPOBHS XU3HU
paboTHMKOB, ONULLIMTE NOAXOA KOMMAHMM K OpraHn3aumm n npeaocTaBneHnio 60HyCcoB U NbroT.

3.3 OnunwuTte ogHy mM3 peanuayemblx komnaHmen nporpamm KCO, Bkrnovyasa ee uenun 1 3agayu,
OCHOBHbI€ 3Tanbl U CPOKM peanusaunm, OXBaYeHHbIe Ipynmnbl CTEMKXONAEPOB, 3aTpavyeHHble pecypchl,
pe3ynbTaTbl 1 apdekTbl (KopnopaTUBHbIE N OBLLECTBEHHLIE).



3agaHue 3. Xapaktepuctuka He(pMHaHCOBOro (MHTErpUPOBaHHOrO) oTyeTa.

3.1 MNpoaHanuanpynTe oT4ET C TOYKN 3pEeHNd crneayroLmx no3nunn: gopmMat, KOHLENUus, onbIT U
perynsipHoCTb Nybrnvkauum, OxXBaT OCHOBHbIX cdep, UCnonb3yemble CTaH4apTbl M PeKkoMeHZauumMu,
Bepudmkaums, Hanuume obpaTHOM CBA3W, Auanor CcOo CTenkxongepamu B paMKax MoAroTOBKM,
AOCTYNHOCTb, HaBUrauus, Harpagpl u T.4.

3.2 OnuwmnTe MeToAMKY, UCMONb3yeMY0 KOMMNaHWEN, OANSA BbISBMEHUSA CYLLECTBEHHbIX acneKToB
KCO (B cooTtBeTcTBUM cO cTaHaapTamu GRI).

3apanue 4. OueHka couuarnbHOM OTBETCTBEHHOCTM KOMMAHUN.

MpoBeauTte OLIEHKY KoprnopaTuBHOM coumarnbHom OTBETCTBEHHOCTM KOMMaHuu.
lMpoaHanunanpymnte MoSslydeHHble pes3ynbTaTbl, CPaBHUTE WX C pesynbTatamu APYrux OTKPbITbIX
uccnegoBaHun (PerMTUMHIOB, KOHKYPCOB W T.4.), npocrneaute OMHaMUKy U3MeHeHun. B kadectBe
WHCTPYyMEHTa OLEeHKN pekomeHayeTca [lepeyeHb kntoyeBbix (6a3oBbix) nokasaTtenen nyoGrnmMyHom
HednHaHcoBoM oT4eTHOCTU (MpoekT MNpaButenbctea P®P). CnekTp nokasarenen MOXeT ObiTb pacLUMpeH,
yuuTbiBas cneumdunyeckme ocobeHHOCTU KOMMaHuu.

3apgaHne 5. PaspaboTka pekoMeHgauun no COBEPLLUEHCTBOBAHMKO OTBETCTBEHHOW MNPaKTUKK
KOMnNaHuu.

Mo ntoram NpoBeAEHHOro aHanu3a BblAenuTe CUnbHble U cnabble CTOPOHbI, BO3MOXHOCTU U
yrpo3bl NfaHWpOBaHWs, OpraHusauuu, peanusaumm, KOHTPOMSE M OTYETHOCTM NO  CcouunanbHO
OTBETCTBEHHOW AEeATEeNbHOCTM KoMnaHuu. [lpeanoxuTte pekoMeHZauum Mo COBEPLUEHCTBOBAHUIO U
JarnbHenwemy pasBuUTUIO OTBETCTBEHHOW MPaKTUKK koMnaHuu. Onpenenvte OCHOBHbIE dTanbl U CPOKK
peanusaumMuM npegnaraemblXx Mep, OXBaye€HHble rpynnbl CTenkxonaepoB, o6beM HeobXoaAMMbIX
pecypcoB, oXunaaemble pesyrnbTaTtbl (3KOHOMUYECKME, COLMarnbHbIE U IKOSTOrMYECcKue).

TpeGOBava K BbINONMHEHUIO 3agaHnn (MHM WwKanbl U KpuTepumn OLl,eHI/IBaHMH)

3agaHne MOXeT BbINOMHATLCA WHOMBUAYANbHO UMM B Marnbix rpynnax (komaHgax). OueHka
KOMaHabl 3aBUCUT OT KayecTBa NPOBEAEHHOrO aHanus3a, NpeAcTaBfeHHbIX peKOMeHAaUNi 1 OTBETOB Ha
BOMPOCHI KaXa0ro u3 yyactHukoB. OTYET O BbINOMHEHUM NPAKTUKO-OPUEHTUPOBAHHOIO 3adaHnst AOSMKEH
COOTBETCTBOBATbL TPEOOBAHMAM, NPEABABNSEMbIM K ODOPMITIEHNIO.

Kputepum oueHnBaHus:
Kputepuu oueHmeaHus Lkana oueHok

CopepxaHve aHanMTU4YecKoro oTyeTa B MOSHOW Mepe packpbiBaeT pesynbTaThbl
BbIMOMHEHNST BCEX YKasaHHbIX 3adaHui; odopmreHne oTyeTa COOTBETCTBYET
TpeboBaHWAM; OaHbl BEPHblE U FPaMOTHble OTBETbI Ha AOMNOMHUTENbHbLIE BOMPOCHI, OtnuyHo (5 6annos.)
BblBOAbl W MNPEAnoXeHHble pekoMeHgauun OoOOCHOBaHbl, XapakTepusytTcs
NpaKkTU4eCKON HanpaBrEHHOCTbIO.
CopepxaHue aHanuTUYeCcKoro oTyeTa packpbiBaeT pesynbTaTbl BbINOMHEHMS BCEX
yKasaHHbIX 3agaHuin ¢ HebonbwnMn HegoYeTamu; opopmeHne otyeTa B OCHOBHOM
cooTBeTCTBYeT TpeboBaHWAM; [aHbl [PAaMOTHble OTBETbl Ha [AOMNOMHUTENbHbIe
BOMPOCHI, BbIBOAb! U NPeAnoXKeHHble pekoMeHaaumnm o60CHOBaHbI.
CogepxaHve aHanuTM4eckoro oTtyeTa parMeHTapHO packpbiBaeT pesynbTaTthl
BbIMOMHEHNS YyKa3aHHbIX 3adaHui; B odopmMreHnM oTyeTa [OnylieHbl OLMOKM; YOoBneTBopuTEnNsHO
obyyatowmiica gonyckalT oTAenbHble OWWOKM Mpu OTBETE Ha AOMNOSNHUTENbHbIE (3 6banna)
BOMPOCHI; BbIBOAbI U pekoMeHgaLnM HegoCcTaTo4yHO 060CHOBaHbI.
OGyuatowniica He CMOr MNPOAEMOHCTPUPOBATb MOHUMAHWE KIOYEBbLIX BOMPOCOB
3agaHuvi; JonyCcTuI CyLeCTBEHHble OWMOKN B CTPYKTYpe OTYyeTa, ero cogepxaHum u | HeygosnetBopuTensHO
odopMneHun; obydarowmincsa owmbaeTcs Npy oTBETE UNU 3aTPYOHSOTCA C OTBETOM (2 banna)
Ha AONOJMHUTENbHbIE BOMPOCHI; BbIBOAbI M PEKOMEHAALMM OTCYTCTBYHOT.

Xopowo (4 6anna)

20.2. NpomexyTo4Has atTecTtayms

MNpomexyToyHas arTectauuss no AWCUUNIUHE OCYLLECTBNSETCS C MOMOLUbIO  Creayowmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHus,

— OTKpbITblE 3afaHus,



MNpv BbICTABNEHUN WTOrOBOW OLUEHKM MO AUCUMMNUHE Takke YYUTbIBAKOTCS pesynbTaThbl
NPOXOXAEHUS1  TEKyLWMX aTTecTauuMi —  BbINOJIHEHWE  KOHTPONbHOW  paboTbl W NpPaKTUKO-
OPVEHTUPOBAHHOIO 3aaHus.

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA

20.2.1.1 Npurmepbl 3aKpbITbIX (TECTOBLIX) 3a4aHWIA:

1. DnNemMeHT BHeLUHen KoprnopaTuBHOW coLlnanbHOM OTBETCTBEHHOCTU — 3TO:
— noaaepxka n pasBuTtue nepcoHana;
— OXxpaHa TpyAa v Npons3BoacTBeHHas 6€30MacHOCTb;
— coumanbHO-OTBETCTBEHHAs! PECTPYKTypu3aums;
— B3aMMOAENCTBUE C MECTHbIM COODLLECTBOM.
OTBeT: B3aMmMogencTeme ¢ MeCTHbIM COObLLEeCTBOM

2. Kak MOXHO oxapakTepu3oBaTb Takon akTop pasBuUTUS KOPNopaTUBHOM COLMarbHON
OTBETCTBEHHOCTU, Kak pacxodbl Ha ee peanunsauuio:
—  WHCTUTYUMOHAambHbINA, BHELHWIA, HEMOCPEACTBEHHOIO OENCTBUS;
—  9KOHOMWYECKWUW, BHYTPEHHUI, HENOCPEACTBEHHOIO AENCTBUS;
—  9KOHOMWYECKUWN, BHELLUHWIA, ONOCPEAOBaHHOIO AENCTBUS;
—  OKOHOMMWYECKMI, BHYTPEHHUI, ONOCPEAOBaHHOIO OENCTBUS.
OTBET: 9KOHOMNYECKNIA, BHYTPEHHWIA, HEMOCPEOCTBEHHOIO OENCTBUS

3. MpoaneHne cpoka cnyxbbl TOBAapOB NOCPEACTBOM BOCCTaHOBIEHWS, PEMOHTA, MOAEPHU3aLMM
NN pemapkeTuHra siBnsietTcs 6as3oBbIM NPUHLUMOM:
—  HWU3KOYrnepoaHow 3KOHOMUKN;
—  KOPWUYHEBOW 3KOHOMMUKW;
—  UMPKYTNSILMOHHOM (LMKITUYECKON) S3KOHOMMUKN;
— 3eneHoro oduca.
OTBeT: UMPKYNALUNOHHOM (LMKITMYECKOM) SKOHOMMUKM

4. [ns onpegeneHust akornornveckoro gedmumTta / 3anaca nokasaTenb 3eneHoro cnega,
Bblpa)KeHHbI B rnobarnbHbIX rekTapax, CpaBHMBAETCA C NOKa3aTenem:
—  YIMepoaHoro cneaa;
— BuopasHoobpa3sus;
—  OMoeMKoCTH;
— ©ronormyeckon akTMBHOCTW.

5. B cootBeTcTBMM C knaccudpumkaumen U. daccuHa rocynapctBo U cyaebHble yypexaoeHus
OTHOCATCA K:
— cTeunkxongepam;
— CTenkBo4depawm;
—  CTenkkunepawm;
—  HMW K OOHOW U3 yKa3aHHOW rpynn.

6.Kakoe 13 npuBeAeHHbIX HKE YTBEPXKOAEHUIA O KONNEKTUBHOM [OroBOpe SABNSIeTCH HEBEPHLIM?

— MOXeT 3aKnyaTbCs B OpraHusauum B Lernom, B ee dounuanax, npeacraBuTenbcTeax
1 MHbIX 060COBNEHHBIX CTPYKTYPHbIX NOAPA3AeNEeHUsIX;

—  KONMEeKTUBHbIV JOroBOpP 3aK/o4aeTcsl Ha CPoK He Bonee Tpex neT, HO B NOCNeACTBUM
CTOPOHbI MMET NpaBo NpoasieBaTh AENCTBMUE AOroBopa Ha HEOrPAHUYEHHbIN CPOK;

— coAepXaHue W CTPyKTypa KOJSIEKTMBHOIO [OroBopa ornpeaensieTcs CTopoHamu
KOJNNEKTUBHBIX NeperoBopoB;

— rocyAapcTBO, B NvLE opraHa Mo Tpyay, PEerMcTpupyloLero KOnnekTMBHbIN OOroBop,
[OIMKHO NPOBECTN ero 3KCnepTumay.



7. CornacHo mogenu kopnopaTtusHoro obydeHusa "70:20:10", Ha coumanbHoe oByyeHune npu
o6LLEeHNM C pyKOBOACTBOM U KOSieraMmm o NpUXoAnNTbLCA HE MEHEE:
— 10 % BpemeHn oby4veHus;
—  20% BpemeHn oby4veHus:;
—  30% BpemeHn oby4veHus;
— 70% BpemeHu obyyeHus.

8. OTnuumtenbHbIMM  XapakTepuctMka pro bono B pamkax peanusaumm  nporpaMmm
KOpnopaTMBHOIO BOSIOHTEPCTBA ABNSOTCA:
— npodeccrnoHannam Kak atpmbyT B3anMoaencTBus;
— MOMOLLb KaK TMN coumanbHOro B3aMMOaenCTBUS;
— 0e3B03Me34HOCTb KaK pexnum B3auMoaenCcTBus;
— cpeam NepeyncrneHHbIX HET BEPHOro BapuaHTa oTeeTa.

9. K WHCTpyMeHTy, npegnonaratowemMy WUCNoNnb3oBaHWEe MNEepCrneKkTUBHbIX  pe3epBOB
npeaynpexaeHns MacCoBbIX BbICBODOXAEHWUIN, OTHOCUTCS:
—  rMbkune hopMbl 3aHATOCTY;
—  bkne rpadukm paboThbi;
— npodeccroHansHoe obyveHne n nepeobyyeHne paboTHNKOB;
— MpeKpalleHnsi AONOMNHUTENBHOro HamMMa;

10. Mpouenypbl KOMMNEKCHON MPOBEPKN B OTHOLUEHWWN MWL, OEWCTBYIOWMX OT UMEHM WUNKU Mo
NMOPYYEHNIO KOMMAHUM B LENAX CHWKEHUS pUCKa BOBMEYEHUS B MPOTMBOMPABHLIE LOEWCTBUS
HasblBaloOTCS:

—  Oblo OUNUOXKEHC;
npo GOoHO;
aHapan3uHr;
Meauaums.

11. K cuctemam ynpaenenus n ceptudpukaumm B obnactn KCO oTtHocuTcs:
— ['mobanbHbii goroeop OOH;
— 1SO 14000;
— 17 uenen yctonumnsoro passutuna OOH
— GRI Standards

12. Kakoe w13 npeactaBneHHbIX HWXe OnuMcaHWin COOTBETCTBYET TakoW cTpaternm
B3aNMOLENCTBUS CO CTENKXONAEpaAMU, Kak pearnpoBaHme ?
— OAHOCTOPOHHSAA CBA3b OT KOMMaHUK K CTEMKXonaepam;
— OOHOCTOPOHHSAS CBA3b OT CTENKXONAepa K KOMMNaHuu;
—  [OBYCTOPOHHSIS aCUMMETPUYHas CBA3b;
— [ABYCTOPOHHSAS CUMMETPUYHAs CBA3b.

13. Kakon 13 nepedncrieHHbIX AOKYMEHTOB SABMSETCA CTaHOapTOM MOArOTOBKM HeMHAHCOBOW
OoT4YeTHOCTU?
- SA 8000
— GRI Standards
— 1S0O 26000
- AA1000 SES

14. B cootBetctBUM C Kakum u3 CrtangaptoB GRI (2021) B HedmHaHCOBOM oOT4veTe
packpbIBalOTCA CBeAEHMS O nogxodax B 06ractn MeHegKMeHTa?
- GRI3;
- GRI11;
- GRI101;
- GRI 201.



15. B cooTBeTCTBUM C MaTpuuen "Bnactb — MHTepec" kaTeropus ctenkxongepos, obnagatouias
3Ha4YUTErbHbIM YPOBHEM BMACTU U 3HAYUTENBbHLIM MHTEPECOM Ha3bIBaeTCA:

«CnfAwme YyaoBuLLa»
«JobonbITCTBYOLWNE»
«KIMOYEeBbI€ UTPOKNY
«CryYanHble NPOXOXNe»

16. Kakonm w3 npuBegeHHbIX wHOuKaTopoB cocTosHna KCO He OTHOCUTCS K TEXHUKO-
TexHonorn4yeckon cgepe:

KO3 PULMEHT OOHOBIEHMSI OCHOBHbIX (OOHOB;

KONUYeCTBO NOCTpagaBLUMX OT HECYACTHbIX CllydaeB Ha NPOU3BOACTBE;
KOa(hpnumMeHT TeKydecTH;

KOnn4ecTBo paboTHUKOB, Y KOTOPLIX BbISIBfIEHbI MPOd)eCcCUoHarbHble 3aboneBaHns.

17. MNapHuKOBLIE rasbl, CBsI3aHHbIE C MPOM3BOLACTBOM MOTPEONAEMON KOMMNAHNEN SNEKTPUYECKON
N TENMOBOW 3HEPru, BKMOYAOTCA B CREeAyOLLYI0 KaTeropuio:

KaTeropusa 1;

Kateropus 2;

Kateropus 3 ancTpum;
Kateropus 3 gayHCTpuM.

20.2.1.2 NMpumMepbl OTKPbITbIX 3a4aHUNR:

1. BctaBbTe NponyLLEHHOE CMOBO B CReaytoLLen Nnorm4yeckon Lenoyke:

Pecypchbl— lNpoueccbl— PesynbTtathl — ...

<DopmaT oTBeTa — CcyuwecrtButesibHoe BO MHOXECTBEHHOM 4Yucne

OTtBeT: achpdpexTbl (M BO3oENCTBUSA)

2. Hwxe npegcTtaBneH CNMCOK MHULMATUB OAHOM M3 POCCUMCKMX TeNeKOMMYHUKALMOHHbIX
koMmnaHuin. Kakume u3 HuX, B COOTBETCTBUM C Mogenbid ESG, oTHocaTca k rpynne E— daktopos
YyCTOMYMBOro pas3BuTnA?

1) PasBuTUE 3NEKTPOHHOro AOKYMEHTOOOOpPOTa

2) 3awmTa oT HeBGNaronpUATHOrO KOHTEHTA

3) O6yueHue cTenkxonaepoB OTBETCTBEHHOMY NOTPEBNEHUIo

4)  Peanusaums meponpuatui No ynpaereHnto s3HeproaeKTUBHOCTBIO

5) Tlloppepxka 9THOHAUMOHANbHOro MHoroobpasus

6) ObecneyeHne reHOEpPHOro paBeHCTBA HA BCEX YPOBHSIX

7) Hanunuue kateropum «3eneHbix» NPOAYKTOB 1 CEPBUCOB B NIMHENKe

8) [lpepocTtaBneHue SOCTYNHOW cpeabl ANd NAen ¢ orpaHNYeHnaMn

9) KubBep-npocseLleHne COTPYyaHMUKOB U KIMEHTOB

dopmaTt oTBeT — YyKaxuTe undpbl (0bo3Havawwme WHUUMATMBBLI KOMMAHWWM) B NOpsAKe

BO3pacTaHund be3 I'Ip06eJ'IOB, 3anATbIX U APYrnx AoONOSTHUTENbHbIX CUMBOJIOB.

OTBeT: 1347

3. Kakve rpynnbl cTtenkxongepoB B mogenu P. Mutyenna, b. Orna n [. Bya otHocaTca K
NaTeHTHbIM (PUCYHOK)?



. Homuumpytomas
BesaeiicTeytowas rpymia \ Konrponupyemas

I'pylina rpynima

3apHcHMan
rpymnmna

OnacHas
rpymnmna

TpeGyromas rpynma

dopmaTt oTBeTa — YyKaxute umdppbl (0603HavawoWmMe rpynnbl CTEWKXONAEPOB) B MNOpsiAKe
Bo3pacTaHua 6e3 npobenos, 3ansTbiX U APYrMX 4ONONHUTENBbHbLIX CUMBOSIOB

OTBeT: 123

4. Opranmsauma OOO «Bbimnen» npuHana Ha paboTy COTpyAHMKA B CIyX0y KOHTPOSNUHra,
KOTOPOMY MOPYYEHO OCYLLECTBIATb MOHWTOPUHI COUManbHO OTBETCTBEHHbIX LOXOAOB M PacxonoB.
CpeaHemecsayHasa 3apaboTHasa nnaTta coTpyaHuka — 45,0 Tbic. py6., Ha4YMCneHns Ha 3apaboTHyto nnaty
BO BHebOlomkeTHble doHabl cocTaBunu: 22,0% — NEeHCUMOHHbLIN doHAa, 5,1% — doHa obsA3zaTtenbHOro
MEOWNLUUHCKOro cTpaxoBaHus, 2,9% — d¢doHa coumanbHoro ctpaxoBaHud, 1,2% —  coumanbHoe
CTpaxoBaHWe OT HecYacTHOro cnyyasi. PeaynbTaToM AeATENbHOCTU COTPYAHMKA SIBUNOCh CHUXKEHWEe
notepb OT coumanbHon pJedatenbHocTn Ha 1150,0 Toic. py6. Onpeaenntb 3KOHOMWUYECKYHD
pe3ynbTaTUBHOCTb  MEpPONpUATUSA, CBA3AHHOMO C  (POPMMPOBAHMEM  CUCTEMbI  COLMANbHOMO
KoHTponnuHra. OTBeT B ThbiC. py6. OKpyrnnTb A0 LenbIX.

PeweHwne:

[ononHuTenbHble  pacxogbl  CBfi3aHHble C  NpuemMoM  coTpyaHuka = 12*  (45+
45%*(0,22+0,051+0,029+0,012)) = 708,48 TbiC. py6.

PesynbtatmBHoCTb = 1150-708,48 = 441,52

OTBeT: 442

5. B Tabnuue Huxe npeactaBneHbl JaHHble 06 06bemax BbIOPOCOB NAapHMKOBbIX ra30B OL4HOMO 13
KpynHbIX peTerinepos. Onpegennte Ha ckonbko % yBenuunnca o6bem BbIGpocoB kaTteropun 2 (Scope 2)
B 2021 rogy no cpasHeHuto ¢ 2020 rogoM. OTBeT B %. OKpyrnuTb A0 UenbiX

[NokasaTtenb Ef. nsamepeHus 2020 2021
MpsiMble BbIGPOCHI NAPHMKOBBLIX ra30B T CO2-3kB 1240 000 1372 500
— BbI6pockl NapHUKOBbIX ra3oB OT XMNadareHToB T CO2-3kB 830 000 960 000
— CxuraHue Tonnmea Npu TPaHCMOPTUPOBKE T CO2-3kB 410 000 410 000
— CxwuraHue Tonnvea npu aHeproreHepauun T CO2-3kB 0 2 500
L(;;BBeHHue 3HepreTUyeckme BbIGPOCh NapHUKOBBLIX T CO2-5KB 1900 000 2 200 000
— lNoTpebneHne anekTpo3Heprnm T CO2-3kB 1 300 000 1 500 000
— Tennosasi sHeprus T CO2-3kB 600 000 700 000
[Mpoyne KOCBEHHbIE BbIOPOCHI MAPHUKOBbLIX ra30B T CO2-3kB 28 200 000 28 150 000
O06wmn 06beM BLIGPOCOB NAPHMKOBLIX ra30B T CO2-3kB 31 340 000 31 722 500

6. Ha npegnpusatumn Tpygunocb 200 paboTHUKOB, cpeaHeMeCAYHbIN pa3Mmep 3apaboTHOW nnaTbl
poctur 20 Teic. py6., cpeagHerogoBas CTOMMOCTL coumanbHoro naketa — 120 Teic. py6.. PaccumTtante
roqoBble CyMMapHble pacxodbl Ha onnaTty Tpyaa v coumnanbHbli nakeT. OTBET BbipasuTe B MUMMMOHAX
pybnen. Okpyrnute OTBET A0 LenbIX.



7. B opraHmsauum B nbrotbl, BKMOYEHHbIE B cOUMasnbHbIM NakeT, BblbupawTca paboTHUKOM
CaMOCTOSATENbHO B Npedenax HeKoW YCTaHOBIIEHHOW CyMMbl 6annoB no pesynbTataMm aTtTecTauum.
Kakon nogxon k chopmmpoBaHuMio coumanbHOro naketa ucnonb3yeT komnaHus B? dopmart otBeta —
crnoBocoYeTaHue

8. B opraHmsaumm A nbrotbl, BKNOYEHHbIE B COLManbHbIN NakeT, AeNATCS Ha OCHOBHbIE, KOTOPbIEe
rony4yatT BCE COTPYOHWKW KOMMaHWW, U OOMONHUTENbHblE, NpeaocTaBnsieMble WUHAMBUAOYaANbHO MO
LLUKane nepeBbINONIHEHUS NMPOU3BOACTBEHHbIX 3adaHuin. Kakoi nogxond K hopMUMpOBaHUIO coLanbHOro
nakeTa ucnonb3yeT komnaHus A? GopmaTt oTBETa — CIOBOCOYETAHME.

9. OpraHusauus 3aumHTepecoBaHa B NOANbHOCTU CBOMX COTPYOHWUKOB, AN Yero eXerogHo Ha
pa3BUTUE NepcoHana BblAensaeT YacTb Yncton npubbinn. Beero B opraHm3aumm tpyamtes 110 YenoBsek,
n3 kotopbix 20% — Monogexb, 3anHTEpPecOoBaHHAs B MOCTOSHHOM MOBbLIWEHUN KBanudukaumm u
KapbepHoMm pocTe. CouuanbHOW MOMUTUKOW OpraHuM3auun npegyCMOTPEeHO, YTO eXerogHo He MeHee
10% umncTon npubbiNn JOMKHO OblTb HanpaBneHO Ha pa3BUTME nepcoHana. B otyeTHOM rogy pasmep
yucton npubbinu coctasun 3 MnH py6. Kakoe MakcMmanbHOe KOMMYecTBO COTPYOHWKOB U3 4yucna
morogexun (B %) CMOryT NpOMTU MOBbIWEHWe KBanudukaumm, ecrnm CTOMMOCTb TakuX KypcoB
coctaenset 60,0 Tbic. py6. Ha ogHoro yenoseka? OTBeT B %. OkpyrnuTb A0 LenbiX.

10. Kakomy TepMMHY COOTBETCTBYET criefytolee onpegeneHme?

- yooBneTBopeHne noTpebHOCTEN HbIHELLHErO NOKONEHNS

6e3 yuwepba ansa BO3MOXHOCTU ByayLLMX NOKONEHWI YAOBNETBOPSATL CBOM COBCTBEHHbIE NOTPEBHOCTM
dopmaTt oTBETA — CnoBOCOYETaHNe

11. Kakyio cTtpatervio cosgaHusi obuier LeHHOCTM MCMNonb3oBana KOMMaHUa B CreayloLllem
npumepe?

KomnaHus  opraHusoBbiBana  CENIbCKOXO3ANCTBEHHbIE,  TEXHWYECKME,  (PUHAHCOBbIE U
NOrUCTMYECKNE NPeanpuaTUa B KaXOOM pervoHe, rae BblpawmBaioT kode. OHa dumHaHCOBO
crnocobcTBOBana YKpenneHumto MeCTHbIX (OepMepcKnx KoonepaTMBOB M noggepxana nporpammy
NoBbIWEHUS kBandukaumm. ATo cnocobCTBOBAO MOBLILLEHNIO NPOU3BOAUTENBHOCTN camor KomnaHum

dopmar oTBETA — CIOBOCOYETAHNE

12. Hwke npuBegeH npumMep MaTpuupbl, KOTOpasi 4acTo WCMonb3yeTcd aAns paspaboTku
BHYTPEHHUX NONUTUK B 0BNacTn KOpNopaTUBHOW COLMANbHOW OTBETCTBEHHOCTW, @ TakKe NOAroTOBKU
HedMHaHCOBOM oT4eTHOCTU. Kak oHa Ha3biBaeTca?
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Foshduunent sHauHMOCTH, IPHCECEHHLA BEHYTPEHHEMHE CTEHMIONT epaME

CDOpMaT OoTBeTa — ClioBoco4yeTaHne



13. KomnaHus ycnewHo npoLwna npouenypbl CepTVI(*)I/IKaLI,VII/I n MMEeEeT NnpaBo pa3mMelatb Ha
CBOEM npoaykunn 1 ynakoBske crieayrouine MmapkKMpoBKU.
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Kakve n3 ykasaHHbIX MapKMPOBOK OTHOCATCS K 3Hakam BTOPUYHOW nepepaboTku M NOBTOPHOro
NCrnonb30BaHNA?

dopmat oTBeTa — ykaxute undpbl (0603HavaoLWwmMe MapkMpoBKM) B Nopsake Bo3pacTtaHusa 6e3
npo6enos., 3anaTbIX U APYrnX AOMNOMHUTENbHBIX CUMBOMOB.

14. OpraHunzauvs nnaHMpyeT KOMMSEKC nNpUPOAO0OXpaHHbIX MeponpuaTuin. KanuTtanbHble
BIOXEHMS B NPUPOAOOXPaHHble 06bekTbl cocTaBaT 1,9 mMnH py6. Tekywme pacxogbl, CBA3aHHblE C
codep)xaHMeM NpUpPOA0OXPaHHbIX 00bEKTOB B TeyeHue roga coctaBaT 410,0 Toic. py6. YnoBneHHyto
ra3oovmMCTHbIMK CoopyXeHnamm nbinb (1,5 T B rog) n wnamel (12 T rog) opraHnsauus cMoXeT npodartb
CTpOUTENBbHOM KOMMaHun — cootBeTcTBeHHO no 10,0 n 6,0 Tbic. py6. 3a 1 T. B pe3ynbTate nnartexu 3a
3arpsisHeHne okpyxawwen cpegbl cokpatarca Ha 730,0 Teic. py6. B rog. Onpegenute Cpok
OKynaemocTu npoBoguMbix meponpusatun. OTBeT Bbipa3uTe B rogax. OkpyrrneHue go Aecarbix.

15. OpraHusaumss nNpoBOAWUT MOMUTMKY LOOPOCOBECTHOrO OTHOWEHMS K noTpeduTensam,
3aHMMasCb cepTudUuKaumen kKadyectsa cBoen npoaykuuu. KanutanbHble BRoxeHus coctasunmn 1390
TbiC.py6. B TeuyeHne OT4ETHOro nepuvoda opraHu3aums npou3Bena pacxodbl: KOHTPOSfb KavecTBa
maTepmanoB — 487,0 Tbic. pyb.; NPOMEXYTOYHbIA KOHTPONb Kadectsa npogykumn — 120,0 Teic. pyb.;
ceptndmkaums — 250,0 Teic. py6. Pe3ynbtatom ykasaHHOW OESATENbHOCTM CTanu COKpaleHue noTepb
YMCTOW BbIPYYKM 3@ CYET CHWXKEHUS konmnyecTBa npeteH3nin Ha 1380,0 Teic. pyb. 1 yBennyeHne odbbema
npogax Ha 700,0 Tbic. py6. npu cebectommocTtun aton npogykumm B cymme 480,0 Toic. py6. Onpegenute
CPOK OKYrnaemMocCTn npoBoauMbIX meponpuatnin. OTeeT BbipasuTe B rogax. OKpyrneHme o AecaTbiX.

16. Hwxke npepacrtaBneH dparMeHT Kogekca NoBedeHus KoMnaHuu. BcTaebTe nponylieHHoe
CNoBO.

MocTaBWMKN KOMNAHUU MPOXOAAT MpoLeaypy COUMarnbHOW OLeHKU MOCTaBLUMKOB, KOTOpas
onpedensieT  ypoBeHb  COOTBETCTBUSI  MOCTaBLUMKA  [AENCTBYKOLWEMY  3aKOHOAaTenbCTBy WU
MeXAyHapoaHbIM couManbHbIM CTaHaapTaM B 4acTu cobnogeHus npae YernoBeka, obecnedeHust
ycnoBuin Tpyda M GesonacHocTu Ansi paboTHMKOB Ha npowusBoacTBe. Kaxabli NOCTaBLUMK OOSHKeH
NPOXOAMTb NPOoLeAYpPY CoLManbHOM OLEHKM OAMH pa3 B TpK roaa.

YKasaHHble npoueaypbl peanuayloTcs KOMMaHuen O COKPAaLlEeHWUs PUCKOB
OTBETCTBEHHOCTU KaK C NPaBOBOW, TaK 1 penyTaLMOHHOW TOYEK 3PEHMS.

dopmat oTBETa — NpunaratenbHoe B UMEHUTENBHOM Nagexe.

17. OnpegenuTe 0 KaKOM MOHATUM UAET peyb?
— CcuTyauus, Korga Inu4YHble WHTepecbl U Lenu YerioBeka
pacxogsaTca € ero  [AOMKHOCTHbIMM  06fA3aHHOCTAMM.  YToBbl  M36exaTb Takon CcuTyauwmwu,
rocyfapcTBeHHble OpraHbl U YacTHble KOMNaHUM BBOAAT PAL OrpaHUYeHni 1 npasus.

dopmaT oTBETa — CNnoBOCOYeTaHue

20.2.2 TpeboBaHMA K BbINOSIHEHUIO 3afaHUMI, LLIKalbl U KPUTEPUM OLLeHUBaAHUSA
lMpomexyToyHaa aTTecTtauma nNpoBOAUTCS B COOTBETCTBUWM C [MoNoXeHWeM O MpOMEXYTOYHOW
aTTecTaumm obyyaroLmnxcs No nporpaMmmam BbicLero obpasoBaHus.

lMpomexyTouHasa aTTecTaums No AMCUUNIIMHE OCYLLLECTBNSAETCS B (popMe 3a4eTa C OLLEHKON.

KoHTpOnbHO-n3MepuTenbHble Matepuarbl 3a4eTa C OLEHKOW BKMNo4vaT B ceba 14 3akpbiTbiX
(TecToBbIX 3agaHun) N 14 OTKpbITbIX 3agaHui. Mpumepbl 3agaHun npuBedeHsl B pasgenax 20.2.1.1 u
20.2.1.2. PelueHune yKka3aHHbIX 3afjlaHui OLLeHNBaETCS Mo cnefyoLlen wkane:



KonnyecTtBo npaBuibHO
T OueHka
BbINOMHEHHbIX 3agaHui (B %)
100-90 oTnm4yHo (5 6annos)
89— 80 xopouwo (4 6anna)
79-70 yaoBneTBoputensHo (3 6anna)
69-... HeygoBneTBopuTensbHo (2 6anna)

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoMeHAYHTCH K UCNOSb30BaHWUIO MpU MpoBeaeHUn
ANarHOCTUYECKMX paboT C uenblo C Uenblo OLUEHKM OCTaTOYHbIX 3HaHUM MO pesyrnbTaTamM OCBOEHUS
AAHHOW OMCUMMIIVHbI.

WToroBas oueHka oby4vatoLierocs no AMCUMUMNNAMHE yYnTbIBaeT pesynbTaThl TEKYLNX aTTecTauni.
MToroBas oLeHKa 3a ceMecTp paccunTbIiBaeTCs Mo creaytowen dopmyne:

WtoroBas oueHka = (0,3 * PesynbTaTbl pelueHuns 3akpbITbiX (TECTOBLIX) M OTKPbLITLIX 3a4aHni B Xoae
3aveTa) + (0,7 * PesynbTaTbl TEKYLLUMX aTTECTALNN)

[Mpwn BbICTAaBNEHUN NTOTOBOM OLEHKM MCMONb3yeTcsa apnudMeTm4eckoe oKpyrieHme.

B cnyyae nony4yeHus oby4yarowmmcsa HeyaoBneTBOPUTENBbHOM oueHkM (2 Ganna) no pesynbTaTam
peLLeHNs 3aKpbITbIX (TECTOBbIX) M OTKPbITbIX 3a4aHMN Ha 3a4eTe U/Unn TeKylmx aTtTectTauun, ntorosas
OLleHKa no gucuuniimHe — "HeyaoBneTBOpUTENBHO".

CooTHOLIEeHME KPUTEPUEB U LIKanbl OLEHNBaHUA pe3ynbTaToB 06yYeHWsi N0 AUCUMNIINHE:
Kputepum oueHnBaHna KOMNeTeHU MM LLikana oueHokK
OOyvalownncs OeMOHCTPUPYET 3HaHME Teopum WU MNPaKTUKN  ynpaBrieHust B
KOHTEKCTE BHELLUHEN N BHYTPEHHEN KOPNopaTUBHON coLManbHON OTBETCTBEHHOCTM
YMEHNST WU HaBblkM pa3paboTkM BapuaHTOB OpraHU3aLUOHHO-YMpPaBNEeHYECKMX
pelweHnin (MporpaMM, MNPOEKTOB) C YYETOM 3SKOHOMMYECKOW, COUMarnbHONW MU
9KOMOrMYecKon pes3ynbTaTUBHOCTW, Ou3Hec-aHanM3a M WUCNOJb30BaHUS METOAOB
NPUHATMSA  YNPaBfiEHYECKMX  peLleHuin ¢ ydeToMm  BamaHca  MHTEpecoB
3aUHTEPECOBAHHbIX CTOPOH B YCITOBUSIX CITOXXHOW U AUHAMUYHOM cpeabl
MToroeas oueHka = 5
Obyuatowuninca 4eMOHCTpMPYET oTAeNbHbIE NPobenbl B 3HAHUAX TEOPUN U NPaKTUKU
yrpaBneHnss B KOHTEKCTe BHELUHEN U BHYTPEHHeW KoprnopaTUBHOW COLMansHON
OTBETCTBEHHOCTM;  OOMyckaeT OTAENbHble  He3HauuTernbHble  OWMWOKM  MNpu
pa3paboTke BapuMaHTOB OpraHuW3aLUOHHO-YMPAaBNEHYECKUX pPELUEHU (Mporpamm,
NPOEKTOB) C  Yy4eTOM  3KOHOMWYECKOW, couManbHOM U 3KONOTMYECKOn XopoLuo
pe3ynbTaTMBHOCTM, NpoBedeHun OusHec-aHanuaa W UCMNOMb3OBaHWM METOLOB
NPUHATUA  YNpaBIiEHYECKUX  peleHun Cc  ydyeTom DanaHca  MHTepecoB
3aUHTEPECOBaHHbIX CTOPOH B YCITOBUSIX CITIOXXHOW W ANHAMUYHOW cpeabl
NTorosasi oueHka = 4
O6Gyyaowuicss  AEMOHCTPUPYET  OTPbIBOYHbIE  3HAHMA TEOPUU U MNPaKTUKK
yrpaBneHnss B KOHTEKCTe BHELUHEN U BHYTPEHHeW KoprnopaTUBHOW COLMansHON
OTBETCTBEHHOCTU; JONYCKAaeT oWmnbku npu paspaboTke BapMaHTOB OpraHU3aLnoHHO-
yrpaBneHYeCckMx peLlleHun (Nporpamm, MPOEKTOB) C Y4ETOM SKOHOMWUYECKOWN,
coumanbHOM N 3KOSOrMYEecKon pes3ynbTaTUBHOCTW, NPoBeAeHMM Bu3Hec-aHanmsa u
NCNONb30BaHUN METOAOB MPUHATUSA YNpPaBreHYEeCKUX peLleHni ¢ ydyeTom BanaHca
WHTEPECOB 3aUHTEPECOBAHHbIX CTOPOH B YCITOBUSIX CITOXXHOW 1 UHAMMWUYHOW cpeapl
WNTorosas oueHka = 3
O6Gyyaowuiicss  OEeMOHCTPUMPYET MOBEPXHOCTHLIE 3HAHWS TEOPUM W MPAaKTUKK
yrpaBneHnss B KOHTEKCTE BHELUHEW W BHYTPEHHeW KoprnopaTUBHOW COLManbHON
OTBETCTBEHHOCTU, He cnocobeH paspabartbiBaTb BapuaHTbl OpraHM3aLWOHHO-
yrpaBneH4yeckmx pelleHun (nporpamm, MPOEKTOB) C Y4ETOM 3KOHOMWYECKOWN,
couManbHOM M 3KOJNOrMYECKON pe3yrnbTaTMBHOCTU, MPOBOAMTL OM3HEc-aHanun3 u HeynosneTsopu-
MCnonb3oBaTb MEeToAbl MPUHATUSA YNpaBrieHYECKUX peLleHui ¢ ydyeTom OanaHca TenbHO
WHTEPECOB 3aMHTEPECOBAHHbLIX CTOPOH B YCMOBUSAX CITOXHOW M OUHAMMUYHOW cpefbl,
OOMycKaeT CyLeCTBEHHble OWNOKM Mpu OTBETE UMW 3aTpyLaHSETCs C OTBETOM Ha
BOMPOCHI.
MNTorosas oueHka < 3

OTnnyHo

YaoBneTBopuUTENbHO




