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9. Uenu u 3apaum y4e6HON AUNCLUNINUHDBI:
Llensamn ocBoeHust y4ebHOM AMCUMNIMHBI SBASIOTCS:
— nony4yeHue 3HaHW 06 aKkTyarnbHbIX MeToAax yrnpaBneHns NpoekTamu;
— 06y4yeHne coBpeMeHHbIM TEXHOMOMMAM U UHCTPYMEHTaM MPOEKTHOMO ynpaBreHus;
— pacwumpeHue 3HaHUM W KOMMETEHUMW CTygeHTOB Mo npobrnemaTnke coumanbHOro
noBedeHns, MbIWMEHUs pocTa, IuaepcTBa, CaMopasBUTULA, YMpaBreHUst pasBUTUEM
KOMaHAabl, GU3Hec-Mo4enMpoBaHus.

3apaum y4ebHON OUCUMMNHDI:
— W3yYeHue aKTyanbHbIX METOAOB W WHCTPYMEHTOB MNPOEKTHOro nogxoda: YyrnpasneHue
MHOrOKaHanbHOCTbI0, MHTerpaumsi B busHec-cpeay, busHec-mogenvpoBaHue;
— NpuBUTME HaBbLIKOB paboTbl C MNPOAYKTOM  MNpoOeKTa, WCNOoNb30BaHUS
WHCTPYMEHTapus, rmbpuaHbIX MOAeNen MOHeTU3aLMn NpoeKTa.
— YCBOEHME 00y4aLLMMUCA pasfIMYHbIX TEXHOOMMI ynpaBeHusi MpoeKkTaMu.

rMoKoro

10. MecTto yyeb6HOM AucuMnuHbl B cTpykType OOI: ancumnnuHa oTHocutca K 6noky b1,
obsazarternbHasi 4acTb.

11. MnaHupyemble pe3ynbTaTbl OO0y4YeHMA MO AUcCUUNNMHe/MOoAyMio (3HAHUA, YMeHUS,
HaBblKU), COOTHECEHHbIE C MIaHMpPYeMbIMU pe3yfibTaTaMuU OCBOEHUA obpa3oBaTeribHOM

nporpamMmmbl (KOMneTeHLIVIFIMM) n UHANKaTopamMn nx AoOCTUXKEeHUA:

Kog HassaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTEeHLMM
3HaTb:
YK-2.1 | dopmynupyeT KOHKPETHYIO, | - 3Tanbl XXM3HEHHOIO LIMKIa MPOEKTa;
cneuundunyHyto, namepumMyto | - TpeboBaHWs K MOCTaAHOBKE Uenu WM 3ajaud,
CnocobeH BO BPEMEHU U obnacTtu 3HaHMIM NpoekTa.
ynpaBnsiTb NpocTpaHCcTBe Lerb, a YmeTsb:

YK-2 | npoektom Ha Takke onpegensieT - paspabatbiBaTb MPOEKT C Y4€TOM aHanusa
BCEX aTanax ero OOPOXHYIO KapTy OBWXEHUS | anbTepHATUBHbLIX BAPUAHTOB €ro peanusaumu.
XW3HEHHOTO K Luenu, ncxogsa us Bnagetb:
uukna NUMEIOLLIMXCS PECYPCOB U - MeTogukamu pas3paboTkm u  ynpaBneHus

orpaHn4YeHui NPOEKTaMMm.
YK-2.2 | CoctaBnger 3HaTb:
nepapxmyeckyto CTPYKTypy | - OCHOBbI NPOEKTMPOBaHWS,
paboT, pacnpegenser no - MPVHUMMbI EKOMMNO3MLUN.
3agavam pMHaHCOBLIE U YMeTb:
TPYAOBbIE PECYPCH, - paspabatbiBaTb nfaH [PynmnoBbIX U
MCNonb3yeT akTyanbHoe OpraHn3auMOHHBbIX KOMMYHWKaLIA npwu
rno NoAroTOBKE W BbINOSIHEHWMWN NMPOEKTA.
Bnapgetsb:
- MeTodamu oueHKn NoTpebHOCTU B pecypcax
1 9(pPEKTUBHOCTN NPOEKTA.
YK-2.3 | NpoekTnpyet cmeTy 1 3HaTb:
OoaKeT NpoekTa, - OCHOBbl OtomkeTMpoBaHusi U OpMbI
oLieHuBaeT OtookeTa,
3P EKTUBHOCTb - KMoYeBble OU3Hec-mMoaenu,
pes3ynbTaToB NpoOeKTa - cnocobbl MOHETU3aLMN NPOEKTa.
YMmeThb:
- paccuyuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoeKTa;
- oueHuBaTb 3P PEKTUBHOCTL NPOEKTA.
Bnapetb:
- METOA4aMM OLEHKN CTOMMOCTU MPOEKTA,
- COBPEMEHHbLIMU MOAENSIMM MOHETM3ALMM
YK-2.4 | CoctaBnsieT maTpuvuy 3HaTb:
OTBETCTBEHHOCTH, - copepxaHue nnaHa ynpaBneHusi
MaTpuLly KOMMYHMKaLIMNA KOMMYHUKaLMUSIMU.




npoekrta YMeThb:
-pa3pabatbiBaTb  NNaHbl
npoekTe.

Bnapets:

KOMMyHMKaLMA B
- CTPYKTYpUpoBaTb MaTpuLly OTBETCTBEHHOCTW.

- TEXHONOrmaMm KOMMYHULMPOBaHUA;

- HaBblkaM¥u niaHNpoBaHUA KOMMyHI/IKaLI,I/IIZ;

- HaBblkaMn anarHOCTnpoBaHUA KOH(*)J'II/IKTOB;
- HaBblkaMU pa3peLleHna KOH(*)J'II/IKTOB.

YK-2.5

WcnonbayeT rubkue 3HaTb:

TexHonornm Ans - NPUVHUMMBI rmoKom pa3paboTku
peanusauuu 3agav ¢ nporpammHoro obecneveHns onsg ynpasneHus
U3MEHSIOLLMMUCS BO npoeKTamu.

BpeMeHu napameTpamm YmeTsb:

npoekTa;

paboTaTb B KONEKTMBE.
Bnapetsb:

- aHann3npoBaTtb counanbHo-3Ha4Ynmblie
I'Ip06J'IeMbI M npouecchl, CyweCTBeHHble And

- (opmMupoBaTb  MPOEKTHblE  KOMaHApbl,

- HaBblKaMUu npe3eHTauun npoekKkTa.

12. O6beM gucumMnunHbI B 3a4eTHbIX eguHuuax/yac — 2/72.

CDopma ﬂpOMe)KyTO‘-IHOﬁ aTTecTauun: 3a4ert.

13. TpyAOEeMKOCTb NO BuAaam y4ebHoun paboTbl

TpyaoemMKoCTb
Bug yuebHon paboThl Bcero o cemecTpau
1 cemecTp Ne cemecTpa

AyOouTOpHbIE 3aHATUSA 32 32

Jlekunmn 16 16

B TOM 4ucne: [MpakTnyeckme 16 16
JTabopaTtopHtle - -

CamocTosaTenbHas paboTa 40 40
B TOM 4Yncre: kypcoasi pabota (MpoekT) 0 -

dopma NPOMEXYTOYHOW aTTecTaumm - 3a4et
WToro: 72 72

13.1. CopepxaHue QUCLUNIINHDI

n/n Peanusauus
pasgena
HanmeHoBaHue pasgena OUNCLMMNUHBI C
AMCLANNMHI CogaepxaHve pasgena AncuuninHbl OMOLLbIO
OHnanH-Kypca,
QYMK *
1. NNekuun
1.1 AKTyanbHble Npobnembl MN3ameHumBOCTb cpeapl. MNnatdopmeHHble Mmoaenu
COBPEMEHHOI0 peLlleHnd, opraHMsauna goctyna. lNpouecchl
NPOeKTUPOBaHUSA aucpanunn. 2KN3HEHHbIN LIMKIT COBPEMEHHOIO
npoekTa. AKTyarbHble KEMCHI.
1.2 YHuBepcanbHbIN KntoueBble acnekTol NPOEKTUPOBAHWA.
anroputM ynpasneHus UHCTpYyMeEHTbI LenenonaraHus. Anroputm
NPOEKTOM ynpasneHnda. BeTBneHne meTodoB ynpaBneHUs
npoekTamun. AKTyarnbHble KENCHI.
1.3 CTpyKTypmsaums Cnocobbl cTpykTypmsauumn npoekta. [naH YT,




npoekta. KntoyeBble OOPOXHaa KapTa, BbISIBNEHWUS  KOHTPOJSbHbIX
WHCTPYMEHTbI Toyek. CeTeBoe nnaHupoBaHue. AkKTyarnbHble
NPOEKTUPOBaHUS Kewncol.

1.4 WHTerpaums npoekTta B Bugbl 1 cnocobbl uHTErpaummn, KOHKYPEHTHOE
BGusHec-cpeay nosegeHue. Boibop mogenu nHTerpaumm

1.5 KntoyeBble MeTpuku BopoHka npoekta. BusHec-mopenuvposaHue.
npoekTa. Mogenu moHeTusauun. 3ddeKTbl 1 NHANKATOPDI

yCMneLwHoCTH peanusaumm npoekTa.
OddekTMBHOCTL peanu3aumm npoekta. HOHWUT-
9KOHOMMKA NPOEKTa.

1.6 YnpaeneHue UHCTpYMEHTbI Customer  Development B
XM3HECNOCOBHOCTbLIO U npoekTnpoBaHmn. Kapta nyTewecTBui KMEHTa,
OMHMKaHanNbHOCTb ansanH-mblwneHne.MVP-npoekTa. Bbi6op
COBPEMEHHOI0 NpoeKkTa BHELUHMX KaHanoB. AKTyasbHbI€ KEWCHI.

1.7 MpenctaeneHue npoekta | CTpyKTypusaums 1M npeseHTauus  NpoekTa.
B mogenun KaHsbl LleHHOCTHOE npeasioxeHuve, Krnto4eBble

napTHepbl, cnocobbl B3auMoAenCcTBus, 4oOXoabl U
pacxofbl NpoekTa.

1.8 M'Mbkue TexHonormm Agile-manncect 2.1, Scrum, OKR, Canban,
yrnpasneHnsa NnpoeKkTomM renmudurkaLms, xonakpatus.

2. MNpaKkTnyeckne 3aHATUA

2.1 AKTyanbHble npobremsl MNMnatdopmeHHble pelleHus. MNpumepsbl
COBPEMEHHOI0 ancpanumn. AKTyarbHble Kenchbl.

NPOEKTUPOBaHMUS

2.2 YHuBepcanbHbIn MpuMeHeHWe pasHbIX nNpouenyp uenenonaraHus.
anropuTm ynpasneHus Bbi6op npoekta. OnucaHve anroputma npoekta B
NPOEKTOM scrumblr..ru

2.3 CTpykTypmsaums CoctaenenHne WCP, maTtpuubl KOMMyHUKauun wu
npoekTta. KntoyeBkie MaTpuubl OTBETCTBEHHOCTU B MIRO,
WHCTPYMEHTbI pacnpegeneHve  MNOSIHOMOYMA B KOMaHAe.
NPOEKTUPOBAHNS lMpeseHTauus.

2.4 MHTerpauma npoekTa B Boibop mogenm wuHTerpauum, obocHoBaHue,
Bu3Hec-cpeay OOPOXHasa KapTa UHTerpauunu.

2.5 KntoueBble MeTpuku CoctaBneHue BOpOHKM npoekTa. Boibop GusHec-
npoekTa. MoAenvpoBaHue W MoOZEeNM  MOHeTU3auun.

PacyeT IOHUT-3KOHOMUKWN NPOEKTa.

2.6 YnpasneHue KomaHgHble npeseHTaunn 000CHOBaHUA
XWN3HECNOCOBHOCTLIO 1 XM3HEeCnocobHOCTN MNpoekTa C MHCTPYMEHTaMu
OMHWKaHasnbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOI0 NpoeKkTa AKTyanbHblE KENCHI.

2.7 MpeactaeneHne npoekTta | [Npe3eHTaumsa npoekta B mMogenn  KaHBbl.
B Mogenu KaHBbl Ob6ocHoBaHve LEHHOCTHOrO npeanoxexHus,

KNto4eBbIX MapTHEPOB, pacxogoB M OOXOAOB
npoekTa.

2.8 MMbkne TexHONMOrMM B03MOXXHOCTU NpPUMEHEHUsT TMOKMX TEXHONOIIA B

ynpaBneHnsi NPOEKTOM

peanusauuy KOHKPeTHOro NpoekTa.

13.2. Tembl (pa3genbl) AUMCUMNIVHBI U BUAbI 3aHATUN

Ne Buapbl 3aHATUI (KONMYECTBO YacoB)

n/ HanmeHoBaHne TeMbl Cam-nas

o (pasgena) ancumnnHbl Jlekumm Mpaktny | J1a6. pabora Bcero

1 AKTyanbHble NpobrieMbl COBPEMEHHOMO 5 2 4 3
NPOEKTUPOBAHMS

5 YHuBepcanbHbIi anropuTMm ynpasneHus 5 5 4 3
NPOEKTOM

3 CTtpykTypusaumsa npoekta. Knouesble 2 > 6 10
WHCTPYMEHTbI NPOEKTUPOBaHUSA




4 | WHTerpaums npoekta B 6usHec-cpeny 2 2 6 10

5 | Kno4yeBble METPUKN NPOEKTa 2 2 6 10

6 YnpaBneHue Xn3HecnocobHOCThLIO U > > 4 8
OMHUKaHaNbLHOCTbL COBPEMEHHOIO NPoeKTa

7 | NpencraBneHne npoekra B moaenu KaHebl 2 2 6 10

8 | MMbkne TexHonorMm ynpasneHns NpoeKToMm 2 2 4 8

UToro: 16 16 40 72

14. MeToaun4ecKkue ykasaHus Ans 06y4aroLWmNXCcs No 0CBOEHUI0 AUCLIMMIIUHDI

Ncnonb3oBaHne KOHCMEKTOB feKUuMi, pasgaToyHoro martepuana, pabota ¢ nuTepaTypoW,
yKaszaHHOW B NyHKTe 15, camMoCTOATENbHbIN NOUCK AOMOMHUTENLHOM MHOPMaUUN No Temam
AVCUMNNMHBI, NOAFOTOBKA AO0KMaA0B, BbICTYMNNEHWI, MPOEKTOB MO ykasdaHHbIM TeMaMm, Onpoc Mo

OCHOBHbIM TEMaM.

15. lepeyeHb OCHOBHOM WU AOMOSIHUTENIbHOW nUTepaTyphbl,

Heob6XoaUMbIX AN OCBOEHUA AUCLUUNTINHDI

a) oOCHOBHas nuTteparypa:

Ne NcTouHMK

n/n

1 Kucenes, A.A. YnpasneHue npoektamu: y4ebHuk / A.A. Kucenes. — M.: [inpekt-Meauna,
2023. — 460 c. — URL.: https://biblioclub.ru/index.php?page=book&id=697955
JnutenH, KO.W. TIpOEKTHbIN MEHemXMEHT: Teopus U npakTuka: ydYebHoe nocobue u

2 npaktnkym / FO.W. JluteuH, N.1O. Jlnuteun, P.P. Xapucosa. — M.: MNpomeTen, 2020. — 241 c.
— URL.: https://biblioclub.ru/index.php?page=book&id=576053

3 domunyes, A.H. YnpaeneHue npoektamu: y4ebHuk / A.H. domnues. — M.: Jawkos n K°,
2023. — 258 c. — URL: https://biblioclub.ru/index.php?page=book&id=696997
KpymuHa, K.B. YnpaeneHue npoektamu: yyebHoe nocodue / K.B. KpymuHa,

4 C.I". NonkoBHMKoBa. — OMcK : OMCKMIN rocyaapCTBEHHbIN TEXHUYECKUN YHUBEPCUTET
(OMITY), 2020. — 118 c. — URL: https://biblioclub.ru/index.php?page=book&id=683233

6) AONOJNIHUTENbHaA NuTeparypa:

Ne
NcTouHMK
n/n
5 CasepnieHg [x. Scrum PeBontoumoHHbIM MeTog ynpaenenunsa npoektamu/ [hx.Casepneng

—Mep.c anrn.— M.: MN®, 2016. — 312 c.

Hemapko T.Deadline. PomaHn 06 ynpaBneHun npoektamu / T.[demapko — lep. ¢ aHrn. —

6 | M. Mo, 2015. — 412 c.
HeeTto-Pogpurec, A. Llenb kak NpOeKT: Kak yCnewHo pelaTtb Nobble 3agadn ¢ NOMOLLbIO
7 NPOEKTHOro noaxoaa: npakrtnyeckoe nocobue / A. Heeto-Pogpurec; rn. pea. J1. PyG4yeHko;

nep. ¢ aHrn. M. Benoronosckoro. — M.: AnbnuHa [Mabnuwep, 2021. — 280 c. —
URL: https://biblioclub.ru/index.php?page=book&id=620164

B) MH(OPMaLMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (0durumnanbHble pecypchl

WHTEpPHET):
Ne
i Pecypc
8 O6pasoBaTtenbHbIl ~ nopTan  «3NeKTPOHHbIN  yHuBepcuteT BlIY». - URL:
https://edu.vsu.ru/course/view.php?id=20019
9 OBC «YHuBepcutetckas bubnmoteka ONLINE» https://biblioclub.ru/
10 OBC «JlaHb» https://e.lanbook.com/
11 OcHoBbl ynpasneHusa npoektamu. — URL :http://www.spiderproject.ru
12 Buaeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml|?aid=40
13 Accoumauus ynpasneHunsa npoektamm « COBHET». — URL: http://www.sovnet.ru
14 PM Expert. — URL: http://www.pmexpert.ru
15 LleHTp pas3BuTuga KOoMnNeTeHLUM B ynpaBneHuu npoeKTamMmu. - URL:

pecypcoB WHTEpHeT,



https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=696997
https://biblioclub.ru/index.php?page=book&id=683233
https://biblioclub.ru/index.php?page=book&id=620164
https://edu.vsu.ru/course/view.php?id=20019
https://biblioclub.ru/
https://e.lanbook.com/
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/

http://pm.hse.ru/research

16 PB.PY. — URL: http://rb.ru

17 vc.ru .— URL: http://vc.ru

18 CekpeT doupmbl. — URL: http://secretmag.ru

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO 06ecneYeHUs Ansi CaMOCTOATENIbHOU paboThbl
Ne
n/n

NcTouyHMK

Psa6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server
1 2003: KopnopaTusHas cuctema ynpasneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

YnpaBneHune npoektamn: y4dyebHoe nocobue / [Hayy. pen. M.B. TabaynHukoral;
2 BopoHexcknii rocygapcTBeHHbIN yHUBepcuTeT. — BopoHex: M3pgaTtenbckun gom BIY,
2023. - 339 c.

17. OOpa3oBaTenbHble TEXHOSMOrMMU, WUCMNOSib3yeMble MpU peanusaumum y4yebHOM
OUCUMNSINHBI, BKMOYaas [AUCTaHUMOHHbIe obpa3oBaTtenibHble TexHonoruu (OOT),
aneKkTpoHHoe o6y4yeHue (30), cmewaHHoe oOyuYeHue): [lpu peanusauun LUCUUNSIUHDI
nUcnonb3ylTca crneaywuwme obpasoBaTesibHble  TEXHOMOMMW:  florMYeckoe  MNocTpoeHue
ANCUMNIMHBI, YCTAHOBMNEHWE MEeXNpeaMETHbIX CBA3en, 0OO03HavyeHMe TeOopeTUYECKOro W
NpPaKTUYeCcKoro KOMMOHEHTOB B Yy4eOHOM Martepuarne, akTyanusaums fU4YHOro u yyebHo-
npodeccrmoHanbHOro onbita oby4vatrowmxca. NpuMeHaTCs pasHble TUnbl fekumi (BBogHas,
o630pHasn, WHpopMaumoHHasi, npobnemHasi), CeMMHApPCKUX W NPaKTUYECKUX 3aHSATUN
(MpobnemHble, OUCKYCCUOHHbIE, 3aHATUS-NPaKTUKyMbl M Ap.). Ha 3aHATMAX ucnonb3yroTcs
cnegylowme MHTepakTuBHble OOPMbl: AenoBble Urpbl, rpynnoBoe obcyxaeHue, mMetoq case-
stady (aHanus u peweHne NnpodeccnoHanbHbIX CUTYaUNOHHbIX 3a4ay).

[MpuMeHsTCA  9NeKkTpoHHoe obydeHMe W OUCTaHUMOHHble  obpasoBaTeribHble
TEXHOMOrMM B YaCTU OCBOEHUS MaTepumana IEeKUMOHHbIX, CEMWHAPCKUX W MpaKkTU4ecKux
3aHATUN, CaMOCTOATENbHOW paboTbl MO OTAENbHbIM pasgenam OUCUUNMWHBI, MPOXOXAEHUS
TEeKyLen 1 NPOMEXYTOYHOWN aTTecTaumu.

ObyuvatoLmecs UCNoNb3yT 3JNEKTPOHHbIE pecypcbl noptana «OMEeKTPOHHbIN yHUBepCUTET
BIry» — Moodle:URL:http://www.edu.vsu.ru/, a WUMEHHO 3NEKTPOHHbIN KypC «[TpOEKTHLIN
mMeHepkMeHT» (URL:https://edu.vsu.ru/course/view.php?id=18609).

18. MaTepuanbHO-TeXHM4YeCKoe obecnevyeHne AUCLUUNIMUHBI: y4ebHas ayamTopusi, TMINOBOE
obopyaoBaHue y4yebHom aygutopun.

19. OueHo4HbIe cpeacTBa ANA NPoOBeAEHNA TEKYLEen U NPOMEXYTOYHOMN aTTecTauumn
[MopsiAoK OLEHKN 0CBOEHMsT obyvaroLmmMmcs y4ebHoro matepuana onpegensieTcs
coaepXaHnem crneayrLmnx pasnenos AUCUUNINHGIL

NHoukaTop(bl
Ne HanmeHoBaHve pasgena KomneTteHums( ) o
LEeHOYHble cpeacTBa
n/n ancumnnunHel (Mogyns) n) AOCTWXKEHMUS
KOMNeTeHUnn
AKTyanbHble npobrembl
1. | coBpemeHHoro YK-2 YK-2.1

NPOEKTUPOBAHNS
YHuBepcanbHbIA anropuTm

lNpakTnyeckme 3agaHus

2. YK-2 YK-2.2 (3apaun)
ynpaBrieHNs NPOEKTOM
lNpakTnko-opueHTUpoOBaHHOE
CTpyKTypm3saumsa npoekTa. TBOPYECKOE 3a/1aHMe
3. | KntoueBble NHCTPYMEHTHI YK-2 YK-2.2
NPOEKTUPOBAHNS
4. WHTerpauns npoekra B VK-2 VK-2.3

OGuaHec-cpeay



http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40

UHankaTop(bl
Ne HanmeHoBaHue pasgena KomneTteHums( ) 0
LieHOYHble cpeacTBa
n/n AVCUMNIMHBI (MOAYNSA) n) AOCTWXEHNS
KOMMeTeHUNn
5 KnioyeBble MeTpuku VK-2 VK-2.3
npoekTa.
YnpaBneHue
6. XM3HECNOCOBHOCTLIO U VK-2 VK-2.4
OMHMKaHanbHOCTb
COBPEMEHHOrO NpoeKTa
7 MNpencraBneHve npoekTta B VK-2 VK-2.4
moaenn KaHsbl
8. 'Mbkne TexHonornn VK2 YK-2.5
yrnpasrieHNsi NPOEKTOM

HDOMG)KyTO‘-IHaFI artrecrauua

¢hOpMa KOHTPONS! — 3aUeT TecTupoBaHue, 3agaum

20 TunoBble OUEHO4YHbIe cpeactBa M MetToaun4deckKkume matepuarnbl, onpepensiowiune
npoueaypbl oueHnBaHuA

20.1 TeKyLWwMN KOHTPOJIb yCNeBaeMoCTH!

Tekywass aTtrecrayms nNpoBOAMTCA B COOTBETCTBUMM C [lONOXEHMEM O TeKyLlen
aTTectaumMm obydawwmxcsa no  nporpammMam  Bbiclwiero obpasoBaHus  BopoHexckoro
rocyapCTBEHHOro yHMBepcuTeTa.

KoHTponb ycnesaemMocTu No AMCUMNINHE OCYLLECTBIIAETCA C NOMOLLbIO CreayoLmnx
OLEHOYHbIX CPeacTB:

20.1.1 MNepeyveHb NpakTUYECKUX 3a8aHUN

lNMpakTnyeckoe 3agaHme Ne1i
BbibpaTtb npoekT. OnucaTtb uenb npoekta no metoanke SMART. Pacnucatb BbIOpaHHbIN
NPOEKT No yHMBepcanbHoMy anropmutmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHue Ne2.

B nporpamme MIRO nogpobHO CTpykTypupoBaTtb NpoekT, coctasmB: NCP, anarpammy
[aHTa, pacnucaHve npoekTa, MaTpuly OTBETCTBEHHOCTM (C doTorpadmsiMm y4acTHUKOB) W
MaTpULy KOMMYHUKaLNIA.

MpakTnyeckoe 3agaHme Ne3.
MpeacTaBuTb NpeseHTaumio ¢ NogpobHbLIM ONMMCaHWEM WHTerpaumm npoekta B GusHec-
cpeny Ha ocHoBaHun SWOTwn PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.,
Bbibpatb n obocHoBaTb 5-7 KnOYEBLIX METPUK MPOEKTa, paccuntatb KOHUT-3KOHOMUKY
npoekTa.

MpakTnyeckoe 3agaHne Ne5.
MpenctaBuTb NoapoOHYIO Npe3eHTaumo npoekta B Moaenu KaHebl. ApryMeHTUPOBaHHO,
€ noapobHbIMK Bbiknagkamm 060CcHOBaTb Kaxabin nyHKT mogenn KAHBbDI

Kputepumn oueHuBaHus:

- OUEHKa «3a4yTeHO» (BbICOKMA YypOBEHb) BbICTaBMAseTCca obydarolemycs, ecnu BcCe
3afaHns BbINOMIHEHbI B CPOK, OOyYaloLWMNCA YyBEPEHHO OTBeYaeT Ha [AONOSfHUTENbHble
BOMpPOCHI, CBOBOAHO OpUEHTMPYETCA B MaTtepuarne;



- OUEeHKa «He 3a4yTeHo» (HM3KUIN YPOBEHb), €CNN 3a4aHuUs He BbIMNOMHEHbl B CPOK,
oby4atolumiics He BNageeT Matepuarnom.

20.1.2 MNpakTuko-opMeHTUpoBaHHOe TBOpYecKkoe 3aaaHue «PaspaboTka npoekrta»

PaspaboTtaTtb NpoekT 1 npeacTaBUTb pe3ynbTaThl pa3paboTku B BUAE Npe3eHTauuu.

PekomeHayeMbln nepedeHb CriaiioB:

1. HasBaHue npoekTa.

2. WNpes npoekta (ycTtaB npoekTta). Kakad cyulectsyeT B obuwlectBe npobnema, n kakoe
npegnaraeTcs pelueHve.

3. KomaHpa npoekTta u matpuua OTBETCTBEHHOCTH.

4. KoHuenTyanbHoe npeacTaBneHne npoekta u 6busHec-mopens npoekta (Lean Canvas,
Business model Canvas).

5. CrtpykTypa paboT (ceTeBon rpaduk) 1 onpeneneHne NnpogormKUTENbHOCTN NpoeKTa.

6. OnpegeneHne paHHero 1 NO34HeEro BpeMeHu Havana paboTbl, KPUTUYECKOro MyTW.

7. XapaKTepucTuka pblHKa (45151 KOMMEepPYeCKMX NPOaYKTOB) U LLeNeBoro cerMeHTa.

8. PEST-aHanus.

9. SWOT-aHanus.

10. AHann3 KOHKYpeHTOB.

11. KaHanbl npogax n Moaesi MOHEeTU3auuu.

12. Pac4yeT HeobBX0aUMbIX peECYpCOB ANS peanusaunmn npoekTa.

13. MporHo3 Bbipy4kn 1 pacyeT PMHAHCOBBLIX NOKasaTerien NpoeKkTa.

14. KapTa puckoB 1 CNOCOObLI CHUXKEHUSI PUCKOB.

15. Crenkxongepbl NpoeKkTa U UX UHTEPECHI.

16. HanpaBneHunsa pa3BuTtusa npoekTa.

17. 3axuraTenbHasi KOHLOBKA)) YTO Bbl XOTUTE OT aygutopumn?

Kputepun oueHku:

- OueHka «OTNUYHOY»: 3aaHne BbINOSIHEHO B NONTHOM 00beMe, OpMbl 3anoSTHEHbI KOPPEKTHO,
BCE pacyeTbl BbINOSIHEHbl KOPPEKTHO, NOCreaoBaTenlbHO M He TpebykT AOMNONHUTENbHbLIX
nosicHeHun. [lenatoTcss 060CHOBaHHbIE BbIBOAbLI U NPEeaSIOXEHMS.

- OueHKa «XxOopoLlo»: MUCCrefoBaHNEe M pacyeTbl BbIMNOSHEHbI KOPPEKTHO. [leMoHCTpupyeTcs
yMeHne cobupaTb W aHanuaMpoBaTb MaTepuan, OOHaKo He BCe BbIBOAbl HOCAT
apryMeHTMPOBaHHbIA N goKasaTenbHbIN xapakTep. He BbINOMHEHbl UMK BbINOMHEHbI HE B
NoNHOM 06bemMe MM BbINOSNTHEHbI YACTUYHO HEBEPHO 2-3 NyHKTa 3agaHus.

- OueHka «yOoBNEeTBOPUTENbHOY»: B KaHBacax W pacyeTax WUMewT MecTo owwunbkn. He
BbIMOSTHEHO UIM BbINOSIHEHO HEBEPHO / ¢ owmnbkamum 6onee 3, HO MeHee 7 NMyHKTOB 3afaHus.

- OueHka «HeyaoBneTBOPUTENbHOY: rpydble OWMOKM B 3anOfiIHEHMM KaHBaCOB M B pacyeTax.
3HaHMs no aucumnnMHe obpbIBOYHbLI, HE MPeACTaBnAlT onpeaeneHHon cuctemMbl. MpoekT
pa3paboTaH NOBEPXHOCTHO, HE BbIMOSTHEHO UIM BbINOMIHEHO C CYLECTBEHHbIMU OLLMOKamu
Gonee NONOBUHbI MYHKTOB 3a4aHus.

20.2 NMpomexyToyHas aTrecrtaums
lMpomexyTodHas aTrectauus NO  OUMCUMMNMAMHE  OCYLLeCTBNAETCA C  MOMOLLbHO
crneyrowmx OLEeHOYHbIX CPEeACTB:
- TECTUPOBAHME (3aKpbITble U OTKPbITbIE 3a4aHUS);
- 3apaun;
- pesynbTaTbl MPOXOXAEHWS  TeKywen aTrectaumn, BbINOMHEHUS  MPaKTUKO-
OPUEHTUPOBAHHOIO TBOPYECKOrO 3agaHUS.

20.2.1 OnucaHme TeXHONOrMmn nNpoBeaeHuUs

20.2.1.1 NMpumepbl TeCTOBbIX 3aAaHUN


https://edu.vsu.ru/mod/assign/view.php?id=722730
https://edu.vsu.ru/mod/assign/view.php?id=846118

3aKpbITble 3aaHuUs:
3AOAHWE 1. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
UTO Takoe XXM3HEHHbIN LMKN NpoeKkTa?
— Habop ¢pa3, uyepe3z Komopble rpoxooum rpoekm ¢ MOMeHma e20 uHuyuayuu 00
MOMeHmMa 3aKkpbimusi
— TOYHOE M TMOfIHOe pacnucaHne npoekTa C YyyeToM paboT, WX ANUTENbHOCTEWN,
HeobXxoaMMbIX PpecypcoB, KOTOPOE CY>XUT OCHOBOW A5 UCNOSTHEHUS MPOEKTa
— TMOMHbIA NepeveHb paboT NnpoekTa
— nepuoa, B Te4eHMe KOTOPOro NPOeKT NPUHOCUT Npubbinb

SA0AHUE 2. Yto wmn3 Hwxecnegyrouwlero rydwe BCEro OnucbiBaeT nMfaH ynpasBrieHus
NPOEeKToOM?

PacneyaTka 13 nHopmaLMOHHON CUCTEMBI MO YYETY NPOEKTOB

[unarpamma NaHTa

CodeprxaHue, cmoumMocmb, PUCKU, peCcypchl U rpoYue raHbl

CopoepxaHue npoekTta

3A0AHUE 3. BelbepuTte npaBunbHbI BapyaHT oTBeTa:

MoryT nn pasbl NpoekTa nepekpbiBaTh ApYyr Apyra?
— [Ma, ecnu amoeo mpebyem mexHoo2us peanusayuu npoekma
— HerT, dasbl OMKHbI CriegoBaTh O4HaA 3a ApYron

B 3aBucmmoctn ot 06eMoB TpygosaTtpar

B 3aBMCUMMOCTM OT HanNMuna NOAPSAHbIX OpraHM3aumm

3ALAHUE 4. BbibepuTte npaBurbHbI BAapuaHT oTBeTa:

Yto Takoe "BogonaaHbin" TUM KM3HEHHOro Lukna?

YKN3HeHHbIN LMK, NPy KOTOPOM (pasbl CBA3aHbI Yepes pecypcbl NpoeKkTa
XKM3HEHHbIE LUKIT, NPU KOTOPOM BEXU NPOEKTa peannsyroTca 0gHa 3a Apyrou
XKM3HEHHbIE LUKIT, MPM KOTOPOM 3aJauun NpoeKkTa peannayrTcsa ogHa 3a apyrom

XKu3HeHHbIU YuKI, npu KomopoMm ¢hbasbl Mpoekma peanusytomcs oOHa 3a 0pyaol

3A0AHUE 5. B NnpoekTHOM MeHeaXKMEHTE BEXOW Ha3bIBatoT ... .
— Habop norn4yeckn B3aMMOCBSA3aHHbIX paboT NpoekTa, B Npouecce 3aBepLUeHNs KOTOPbIX
AOCTUraeTcs OOUH U3 OCHOBHbIX Pe3yNbTaToB NPOeKTa
— nornHbIi Habop nocnefoBaTenbHbIX paboT NpoekTa
— Kmo4yegoe cobbimue npoekma, ucriofibayemoe O OCyuw,ecmersieHUsi KOHmporss Hao
Xo000Mm e20 peanu3auuu
— Hayano BbINOSIHEHNA MpoeKTa

SA0DAHUE 6. Onpegenute nocrnegoBaTenbHOCTb  AEWCTBMA MO NNAHUPOBAHUIO
MaTtepuarnbHbIX PpeCypCoB NpPOEKTa
1) OnpeneneHne maTtepuanbHbIX PECYpCcoB, HEOOXOOMMbIX ANsi BbINOMIHEHUS KaXOou
paboThbl
2) CocTaBneHne eanHoro nepeyvHs maTepuanbHbIX PeCypcoB AN peanu3aunn npoekra u
aHanu3 anbTepHaTMBHbIX BapMaHTOB
3) OnpepeneHne Hannunsa Heobxoaumoro o6bemMa maTepuanbHbIX PECYPCOB
4) AHanu3 1 paspelleHne BO3HUKLIMX MpPOTMBOPEYMA B MNOTPEOHOCTM U Hannyum
MaTepuarnbHbIX pecypcoB
OtBeT: 1234

3A0AHUE 7. BbibepuTte npaBunbHbI BapMaHT OTBETA:
3auyeM 1Mcnonb3yeTca MeTon KpUTU4EeCKoro nytn?



— Angd niaHnpoBaHUA PUCKOB MPOEeKTa

— Ang njaHnpoBaHUA MGpOI’IpI/IFITI/IVI no BbIXoAy U3 KPUTUHECKNX CMTyaLlMVI
— 058 onmumu3ayuu (COK,OaLL{eHUFI) CPOKO8 pearsriu3auuu ripoekma

— Ang onpepgeneHna npogosnKMTesIbHOCTU BbINMOJNMHEHUA OTAESbHbIX pa60T

3A0AHUE 8. BelbepuTe npaBunbHbIM BapuaHT oTBeTa:

[1Ba cobbITnsi B ceTeBOM rpaduke MoryT 6biTb COEANHEHDI ... .
— mosibKo 00HOoU pabomou
— HecKonbkumu pabotamu
— ofHoun unn 6onee pabotamu

3A0AHUE 9. BelbepuTe npaBunbHbIM BapyaHT oTBeTa:
UTO Takoe KpUTUYECKUA NyTb NpoekTa?
— [locnepoBaTenbHOCTb B3aMMOCBSA3aHHbIX paboT
— T[locnepoBaTtenbHOCTb HE3ABUCUMMBIX paboT
— Cawmas kopoTkasi nocnegoBaTenbHOCTbL paboT B NpoekTe
— Cawmas 0nuHHas nocredogamernibHOCMb pabom

3A0AHUE 10. BoibepuTe npaBunbHbI BapuaHT oTBeTa:
CTpyKkTypHasa gekoMnosmumnsa paboT npoekta — 370 ... .
— egpagpudeckoe uzobpaxeHue uepapxudeckol cmpykmypbl ecex pabom rpoekma
— HanpasefeHUs N OCHOBHbIE NPUHLMIMbI OCYLLECTBIIEHUS NPOEKTa
— [JepeBOo pecypcoB NpoekTa
— OpraHM3auMoHHas CTPYKTypa KOMaHAbl NPOeKTa

3ALOAHUE 11. BoibepuTte npaBunbHbIN BapMaHT OTBeTa:
Ha kakon BonpocC He JaeT OTBET MeToL KPUTUYECKOro nNyTn?
— Kakoe cpok okynaemocmu ripoekma?
— Ha kakoe BpemMsi MOXXHO OTMOXWTb BbIMNOMHEHWE HEKPUTUYECKUX paboT, YTOObl OHM He
NOBIUSANN Ha CPOKM BbINOSIHEHUS NpoeKTa?
— Ckonbko BpemeHu notpebyeTca Ha BbINOSHEHNE BCEro nNpoekTa?
— Kakvne paboTbl ABNANTCA KPUTUYECKUMW W LOMKHbl ObITb BbINOMIHEHBI B  TOYHO
onpeaeneHHoe rpadukom Bpems?

3A0AHUE 12. BoibepuTe npaBunbHbI BapuaHT OTBETA:
Kakas paboTta Ha3biBaeTCsa KpUTUHECKON?
— [AnnTenbHOCTb KOTOPOW MakcMMmaribHa B NpoekTe
— CTOMMOCTb KOTOPON MakcMMmaribHa B NPOeKTe
— PaboTta ¢ makcumansHbIMK Tpygo3aTpaTamm
— Paboma, dna komopol 3adepxxka ee Hayara npueedem K 3a0epXKe CPOKa OKOHYaHUS
rnpoekma 8 uyesiom

3A0AHUE 13. BoibepuTe npaBunbHbI BapuaHT OTBETA:
B 4yem 3aknoyaeTcs OCHOBHOE OTnu4ymne GrogxeTa OT CMETbI NpoekTa?
— B 6rodxeme 3ampambi pacrnpedensiomcsi 80 8pPEeMEHU, a 8 cMeme COO0epXUmcs
MOJIbKO nepeyYyeHb 3ampam U Ux pasmep
— bBropxeT BKktoyaeT bonee WMPOKUN NepedeHb 3atpar, YeM cMeTa
— bropxeT BkNtoYaeT nnaHoBble 3HAYEHUS 3aTpaT, a cMeTa - PakTU4eckme
— Hwnyem, 31 NOHATUSA CUHOHUMBI

3AOAHWE 14. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
Y70 HasbiBaeTCsa TOUKOM 6e3yBbITO4HOCTN?



— obbem npousBoACTBA NpOAyKuMM (OKasaHus ycryr), Npu KOTOPOM npeanpusitue
nonyyaeT 3anfiaHNPOBaHHYHO NPUBLISb

— peanbHbIi 06BEM BbiNycKka NpoayKLnn

— pasHuua Mexay BbIpYYKOW 1 3aTpaTtaMu npeanpuatns

— 0bbem peanusauyuu npodyKyuu, KOmMopkIlU nMo3sonum npednpusimuio MOKpbimb 8ce
pacxodbl U 8blimu Ha Hyreeou ypo8eHb rnpubbiinu

3A0AHUE 15. BeibepuTe npaBunbHbIM BapuaHT oTBeTa:

Mpnbbinb, oOcCTalWwascs B pacnopskKeHun nNpeanpusiTus nocre ynnaTbl BCEX Haroros,
Ha3blBaeTcs ... .

Banosasi npubbIb

yucmas npubblirib

©anaHcosas npubbinb

Hanoroobnaraemasi NpubLIb

3A0AHUE 16. BoibepuTe npaBunbHbIM BapuaHT oTBeTa:
Mpn KakoMm nNepuoae oKynaeMocTu LenecoodbpasHbl MHBECTULMM B MPOEKT?
— nepuod oKyrnaeMocmu He 8bIxo0um 3a paMKu XU3HEeHHO20 YuKria npoekma
— BbIXOAMWT 3a PaMKM XXU3HEHHOTO LKA NpoeKTa
— MeHbLe 3 net
— He onpeaeneH

3ALAHUE 17. BoibepuTe npaBunbHbIN BapMaHT OTBeTa:

MpoekT aBnsaeTcsa ybbITOUHbIM, €CNN ero YNCTbIM ANCKOHTMPOBaHHbIM aoxoa (Y40, NPV, Net
Present Value) ... .

ompuuamersibHbIU

NOSOXNUTENbHbIN

paBeH HYNo

He onpeaeneH

3A0AHUE 18. BbibepuTe npaBunbHbI BapuaHT OTBETA:
MeTon oCcBOEHHOro o6bemMa No3BoONseT ... .
— ONTUMU3NPOBATb CPOKM BbIMOSTHEHUSI NPOEKTa
— onpedenumb omcmasaHue/onepexeHue xoda peanusayuu pabom no epagpuky u
rnepepacxod/akoHoMuro brodxxema rpoekma
— onpenenutb NPOACIHKUTENBHOCTL OTAENbHbIX paboT npoekTa
— OCBOUTb MakcuMMarsbHbIn 06beM BHOKETHBIX CPeacTB

3A0AHUE 19. BoibepuTte npaBunbHbI BapuaHT OTBETA:
UTto siBNsieTCA OCHOBHOW NPUYMHON KOH(PNMKTOB B MPOEKTE Kak cucteme?
— npoTuBopeyvne NoTpebHOCTEN COXpaHEeHUs1 CYLLECTBYIOLLEN CUCTEMbI U peanusauuu
LiefieBbIX YCTaHOBOK
— OTCYTCTBME B3aUMOMNOHNUMAHUSA B TPYAOBOM KOMNEKTUBE
— HecosernadeHue yernel y4acmHUKO8 ripoyecca

3AOAHWE 20. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
MaTpuua OTBETCTBEHHOCTU — 3TO ... .
— cmpyKkmypa omeemcmeeHHOCMU 8cex Uy, MPUHUMaWUx ydacmue 8 peasnusayuu
3a0ay npoekma
— LITaATHOE pacnucaHue npoekTa
— cucTtema NooLpeHU N HaKasaHU COTPYAHMKOB KOMMAHWW, NPUHMMAOLWNX yYacTue B
peanusauum npoekTa



— pacnpegeneHve paboTHMKOB MO rpynnam Ans peweHns 3agay NpoekTa

3AOAHWE 21. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
KT0 aBnsieTca BnagenbLem npoekta u 6yaywmm notpebutens ero pesynstaTtoB?
— WHBECTOp
— KypaTtop npoekTta
— KOoMaHJa npoekTa
— 3aKasuyuk rnpoekrta

SA0AHUE 22. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
KTo “3 uneHOB KOMaHAbl YrpaBfeHWs MNpOeKTOM, fIMYHO OTBeYvaeT 3a BCe pesynbTaTbl
npoekTa?

— pykosodumerib rpoekma

— KypaTtop npoekTta

— UWHMUMaTOp NpoekTa

— 3aKasuyuk rnpoekrta

SAO0AHUE 23. BoibepuTe npaBunbHbI BapuaHT oTBeTa:
YnpaBneHne KOMMyHMKauusiMu NpoekTa — 3To ... .
— Habop NporpaMMHO-KOMMNbIOTEPHbLIX KOMMIEKCOB
— ynpaeneH4yeckass QyHKUUs, HarpaeseHHass Ha obecrieyeHue ceoespeMeHHo20 cbopa,
2eHepauuu, pacripedesieHuUs U coxpaHeHuss Heobxo0umou npoekmHou doKyMeHmauuu
— Habop [OOKYMEHTOB, perfamMeHTUpyowmx npoueccbl 06paboTkn WHGoOpMauum B
npoekTe
— npaBuna B3aMMOLENCTBUSA MeXAy YreHaMu KOMaHabl NpoekTa

SAOAHUE 24. Kakne un3 HMXKENnepevymcrneHHbiX KpUTEepueB MO3BOMIAOT  OUEHUTb
3PPEKTUBHOCTb KOMMYHMKALMA B NPOEKTE?
— Harpyska Ha y4acTHUKOB pacnpeferneHa B COOTBETCTBMM C NfiaHOM paboT
— YYaCTHUKM KOMaHAbl 3HAKOT aKkTyarbHble Lenn NpoeKTa 1 CBOK porsib B KOMaHAe
— YYaCTHUKM He OTBnekawT Apyr Apyra HeBaXHbIMW W HECPOYHbLIMKM BOMpocamu B
pabouyee Bpems
— 8ce 8bilwerepeyucrieHHoe

3A0AHUNE 25. Bblbepute ycnoBue, Npu KOTOPOM LienecoobpasHo WUCMNonb3oBaTb MOKUN
(MTepaTuBHBbIN) NOAXOA K NAHNPOBAHUIO NPOEKTa:

— bBrogxeT npoekTa CTpOro orpaHu4eH

— HyxHa geTanbHasa gOKyMeHTauus No BCEM npoueccam pa3paboTku

— [Ipodykm paspabambieaemcs 8 cohepe, MnodeepPKeHHOU MOCMOSHHbIM USMEHEHUSIM

— TpoayKT BomkeH ObiTb CO30aH K KOHKPETHOMY CPOKY

3A0AHUE 26. BoibepuTe npaBunbHbI BapuaHT OTBETA:
B 4yem pasnunune mexagy ckpamom n ampxannom?

— Agile — amo Kynbmypa, ekmo4arwas 8 cebs pasnuyHblie Mo0xo0bl 2ubkozao
ynpaserneHus. Scrum — ¢bpelmeopK, wabrioH paboyez2o rnpouecca, rnomoaarouuli
KomaHOaM eecmu coeMecmHyro pabomy

— O3TO0 04HO 1 TO Xe

— Ckpam — 3TO paBHOCWUNBHOE afKanny HanpaBreHue B cdepe rmbkMx MeToLoMormm,
OCHOBaHHOE Ha MPUMMEHEHUM UTEPATUBHOIO NMOAxoda C BPEMEHHbIM WHTepBanom. B
a[Xanrne e OCHOBHOM ynop — Ha paBeHCTBO posfien B KoMaHae

— Agile MOXXHO NpUMeEHATL B pasnuyHbIX cdepax, a Scrum — UckndnTernsHo B UT



SAOAHVE 27. Mpn mncnonb3oBaHMM TMOKUX TEXHOMOMMA ynpaBneHUs MNPOEKTOM B CMPUHT
nonagaroT 3agaudu, KoTopble ... .

— UMerom cambll 8bICOKUU rpuopumem

— OepeTt Scrum mactep

— He ABMSTCSA CNOXHbIMU

—  UMeIT YeTKO chopMynMpoBaHHbIE N ONncaHHble TpeboBaHus

SA0AHUE 28. BoibepuTe npaBunbHbI BapuaHT oTBeTa:

Kak 3ByunT ocHoBHas naesa Agile?
— NI0AM M B3aUMOAENCTBUE BaXKHee NpoLLeCcCoB N MUHCTPYMEHTOB
— paboTarLmii NPOAYKT BaXKHee ncyepnbiBatoLlen JOKyMeHTauum
— COTPYAHMYECTBO C 3aKa3yMKOM BaKHee COrfiacoBaHUs YCroBUIM KOHTPaKTa
— TOTOBHOCTb K U3MEHEHWSIM BaxXHee crnefoBaHus nepBoHayanbHOMY naHy
— 8ce sbllerepeyucrieHHoe

SAO0AHUE 29. BoibepuTe npaBunbHbI BapuaHT oTBeTa:
UTOo 13 HMXKenepeuncrieHHoro siBnseTca Hambornee yHuBepcanbHbIM MHCTPYMEHTOM KaHOaH,
KOTOpPbI MOXXHO UCMONb30BaTb B NtoboM npouecce v B nodon otpacnn?

— KaHbaH-0ocka

— KaHbBaH-OKHO

— KaHbaH-TeTpagb

— KaHbaH-3agava

3ALOAHUE 30. BoibepuTe npaBunbHbIN BapMaHT OTBeTa:
Jlerntumnsaymsa KoHNUKTa — 310 ... .
— npugaHne KOHMUKTY LWNPOKOKW Orfiackm
— OocmuxeHue coanaweHusi Mexoy KOHAUKMYWUMU CMOPOHaMU o MpusHaHuw u
cobs1100€HU yCmaHOo8/1IEHHbIX HOPM U ripasusl noeedeHusi 8 KOHIUuKme
— CcO3JaHMe COOTBETCTBYHLIMX OpraHoB wu paboumx rpynn no perysimpoBaHuto
KOHONMKTHOrO B3anMo4enCcTBuS
— onpeaeneHne mMecta n BpEMEHU NEPEroBOPOB MO pa3peLLeHmnto KOHMNNKTa

OTKpbITbIE 3a4aHNS:
SA0AHUNE 1. Kakonm [OKYMEHT €BNSAETCS OCHOBHbIM pPE3yNbTaTOM BbINOSHEHUS TPYNMbI
nNpoLEeCccoB NiaHNpoBaHNA?
OTBeT: [NNaH ynpaBneHnsa npoekTom

SA0AHUNE 2. Kakomy WHCTPYMEHTY (pOpMMPOBaHMS BUAEHUS M NNaHMPOBaHUSA NPOEKTa
COOTBETCTBYET crefyloLee onpegerneHune?

— 9TO rpadmyeckass cxema, Ha KOTOpPOM W300paxkeHbl OCHOBHbIE CTaguu, OEeNCTBUS,
NPUYMHHO-CNEACTBEHHbIE CBA3W W Npegnonaraemble pes3ynbTaTbl OaHHbIX OENCTBUW B Tak
Ha3blBaeMbIX y3nax
OtBeT: [lopoxHasa kapTa / 4OpOXHasa KapTa NpoekTa

SA0AHUNE 3. OnpegeneHve copepXaHuUsi W rpaHuy, NpPOEKTa, 3auMHTEPECOBaHHbLIX UL,
npoekTa, BHELWHNUX M BHYTPEHHMX OrpaHunyeHun u tpeboBaHumn, hopmMmpoBaHMe KpuTepues
OLIeHKM YCMELLUHOCTM NPOeKTa OCYLLECTBNAETCA Ha JTane ... .

OT1BeT: MHMUMaumm / tHULMaUMn npoekTa

3AOAHUE 4. Kakomy kputepmio SMART He COOTBETCTBYET Lefb «YBENUYUTb KONMYECTBO
3aKkni4YaembiXx OOrOBOPOB C HOBbIMU KnneHTamm Ha 20% 3a cyeT BHeOpeHus CKpUNTOB
npogax»?



OTBeT: Bpems (CpOK, OrpaHM4eHHOCTb BO BpeMeHH, time, time bound)

3AOAHUME 5. Kakomy kputepmio SMART He coOTBETCTBYET Lernb «3a Tpy Mecsua yBenmunTb
KOMMYECTBO KITMEHTOB» ?
OTBeT: n3mepumocTb / n3amepumblin (measurable)

3A0AHUE 6. Kakon nogxon 6b1s1 UCNONb30BaH Npy NOCTPOEHUN NMpeacTaBeHHON Ha PUCYHKEe
nepapxm4ecKkomn CTpyKTypbl paboT?
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OTBeT: (PyHKUMOHANbHbLIN

3A0AHUE 7. KakoMmy TepMrHY COOTBETCTBYET crieaytouiee onpegeneHme?

— 9TO 3fIEMEHT CTPYKTYpbl CETeBOro rpaduka, MCnonb3yeMbl UCKITYUTENBHO ANs
yKasaHUs SIorM4eckomn CBA3N OTAENbHbIX CODLITUN.
OTtBeT: PuKTUBHAsA paboTa

SAO0AHUE 8. CTtunb paspeLlleHns KOHPINKTOB, KOrga CTOPOHbI MAYT Ha YCTYNKN — 3TO ... .
OTBeT: KOMNpPOMUCC

3A0AHUE 9. Kto, B cootBeTcTBMM ¢ MmaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3@ UCMOSTHEHME
3a4aHusl, a Takke MMeeT npaBO MNPUHUMATb peELUEHUNd, CBS3aHHble CO Ccnocobom ero
BbIMOSTHEHUA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHUNE 10. B cootesetctBuM ¢ matpuuen RACI, OH He HeceT OTBETCTBEHHOCTM 3a
BbIiNonHeHWe paboTbl npoekta. Ero wuHMopmupyioT 06 yxXe NpUHATOM peLleHun,
B3aUMOAENCTBME C HUM HOCUT OAHOCTOPOHHUIA XapakTep?

OTtBeT: Habnogatens, tHGOpMUpyeEMbIN, MHOPMUpyemoe nuuo, informed

SA0AHUE 11. [JaHHbIA CTUNb paspelleHnst KOHNUKTa XxapakTtepuayeTcsa TeM, YTO CTOPOHbI
pacxoasiTCs BO MHEHMSAX, HO rOTOBbI BbiCAyLWaTh APYr Apyra, YTobbl M3NOXWUTb CBOU NO3ULINN,
NMOHATb NPUYMHBI KOH(NKKTA U pa3paboTaTb ONTOCPOYHOE B3aMMOBBIFO4HOE peLLeHME.
OTBeT: COTPYOHMYECTBO

3A0AHUE 12. Ctunb noBeaeHus B KOHNNKTE, Npeanonaratowmnin CTpeMeHne K YacTu4HoMy
yOOBNETBOPEHNIO MHTEPECOB 06EMX CTOPOH KOHMNMKTA. YacTo paccmaTpumBaeTcs TOMbKO Kak
NPOMEXYTOUHbIN 3Tan paspelleHns KOHQNMKTa nepen NoMCKOM Takoro peLleHusi, B KOTOPOM
06e CTOpPOHbI 6bINKN Gbl YAOBNETBOPEHbLI MOMHOCTLIO.

OTBeT: KOMNpoOMUCC

3AOAHWE 13. BbisiBUTb BHYTPEHHME CUSbHBIE U Criabble CTOPOHbI NPOEKTA, a TakKe BHELIHME
BO3MOXHOCTM U Yrpo3bl, U YCTAHOBUTb CBA3N MEXAY HAMU MOXHO C MOMOLLbI0 MaTpuubl .
OtBeTt: SWOT (CBOT)



3A0AHUNE 14. lMpegnpuHumaTtens pasmewaeTt nogpobHoe onucaHue CBOEero npoekrta Ha
cneuvanbHon nnatgopme. OnucbiBaeT UuUenu npoekTa, nnaHbl NofyYeHus npubbinu,
HeobxoaMMble pecypchbl, a 3aTemM noceTUTenn NNatgopMbl N3ydaroT MHPOPMaLMIO O NPOeKTe
W AT AeHbrn, NpU yCnoBuu, YTO MM MNoHpaBunacbk maes. Kak HasbiBaeTcs Takon cnocob
PMHaHCUpPOBaHUA NpoekTa?

OTtBeT: KpayadaHanHr.

SA0AHUNE 15. Kakas crtagusi bopMupoBaHuUs MPOEKTHOW KoMaHabl ABnseTcs Havbonee
TPYAHOW, CONPOBOXAAKLLENCH 3HaYNTENbHBIM CHXXEHNEM NPON3BOANTENBHOCTU KOMaHAbI.
OTBeT: BypneHne (CTONKHOBeHWe, storming)

20.2.1.2 NMpumepbl pacyeTHbIX 3a4a4 U NPaKTUYEeCKUX 3aJaHUN:

3AOAHUE 1. MNMocumtante, 3a Kakoe KONu4ecTtBo paboumx gHen Obina BbINOMHEHa 3agada
(NnpuBeauTe xoA4 peLleHus).

[aHo: Bbbino notpayeHo 32 4en.-yac., paboumn geHb — 4 4yaca, OguUH COTPYAHUK BbINOSTHAS
3agady C camoro Hadana, BTOPOW COTPYAHUK MNPUCOEOUHUNCA Ha TpeTuh aeHb. PaboThbl
3aBepLunnn BMecTe.

PeweHue: nepBbIN cOTpyaHUK oTpaboTan 4*2 = 8 4yen.-4acos, octanock 32-8 = 24 yen.-yac.
HauuHas ¢ TpeTtbero gHs paboTtatoT ABa cotpygHuka: 24 /(2 * 4) = 3 gH4a

2+ 3 =5 pgHen

OTBeT: 5

3A0AHUNE 2. Cpenante NpoOrHo3, CKOSMbKO €elle 4acoB HeobBXxoauMO MOoTpaTuTb COTPYOHUKY
AN 3aBeplleHns 3agaym (NpuBeauTe Xon peLleHuns).

B exeHegenbHOM OoTYETE COAEPXKMTCA cneayowas nHgpopmauns: pabovas Hegena — 5 gHen,
8 4YacoB B AieHb; NPOrHO3Has ANUTENBHOCTL 3ada4n — 3 paboumx AHA; COTPYAHUK noTpatmn 2
AHS U BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosnHa paboT BbiNofiHEHa 3a 2 paboynx gHs, T.e. 3a 16 yacos. CrnegoBaTensbHO,
AN BbINOSIHEHNS BTOPOW MNOMNOBUHBI paboT noTpebyeTcs 16 yacos.

OTBeT: 16 YacoB

3A0AHUE 3. Coenante NporHo3, Ha CKOSIbKO YacoB COTPYAHUK NOTpaTuT Bonblue, Yem BbIno
3annaHnpoBaHo (NpMBeanTe Xo4 PELLEHNS).

[aHo: paboyasa Hegnena — 4 gHsA, 6 4yacoB B AeHb; NPOrHO3Has ANMTENbHOCTL 3ajaynm — 5
pabounx gHen; COTPYAHMK NOTpaTUN 2 OHSA U BbINOMHWU YeTBEpPTb paboT.

PeweHune: Ha BbINONHEHWe 4yeTBepTU pabotr noTpeboBanocb 2 * 6 = 12 yvacos,
cneposaTtenbHO, Ha Becb 0b6beM paboT noTtpebyetrcsa 12 * 4 = 48 vacos. [lporHosHas
AnuTenbHoCTb 3agaumn 5 * 6 = 30 yacos. Nepepacxon BpemeHun coctasut 48 — 30 = 18 yacos.
OtBeT: 18 yacos.

3A0AHUE 4. MNocuntante, 3a Kakoe KONMMYECTBO AHeN Obina BbINONHEHA 3agava (npuseguTe
X0 peLleHus).

[aHo: bbino notpaveHo 36 yen.-yac. Pabounn geHb — 6 yacos. [epBble ABa OHS COTPYOHUKM
BbINONHANM 3a4a4vy BOBOEM, a 3aTEM OAMH U3 HUX NEPEKIIOYNICS Ha OPYryH0 3adady.
PeweHue: 3a nepsBble aBa AHA ObIfno NoTpayeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOMHUTL NepBomMy paboTHuky 36 — 24 = 12 yen.-vac. 12/ 6 = 2 gH4a

2+2 = 4 gH4.

OTBeT: 4 gHA.

3A0AHVE 5. Ha pgyrax ykasaHa npogosmkMTenbHOCTb pabotr B aHAx. Onpegenute
ANNTENBHOCTb KPUTUYECKOTO NyTW (NPUBEANTE X0 PELLEHMS), ECIIN:



PeweHue: 2+4+5 =11

|
\

OTBeT: 11
SAOAHUE 5. CeTteBasa moaenb 3agaHa TabnmyHo:
PaboTta MpoaomKNTENbHOCTD, MpooomknTensHoC
N PaboTta (kopn) y
(kop) YernoBeKo-aHen Tb, YENOBEKO-AHEN
(1,2 3 (3.4) 7
(1,3) 6 (3,5) 4
(1,4) 4 (3,6) 4
(2,3) 2 (4,6) 6
(2,5) 5 (5,6) 2
Paccuntante npogormKUTENbHOCTb KPUTMYECKOro NyTU B YeNoBEeKO-AHSX (npuBeauTe Xon
peLeHus).
PeweHue:
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Kputnyeckmm nyte: 1-3-4-6.
OnnTeneHOCTb KpUTUYECKOro NyTu: 6+7+6 = 19 YyenoBeko-gHEN.
OtBeT: 19

SA0AHUE 6. Ykaxnte 2 TUNUYHbIE OLLMOKN NPpY NOCTPOEHNN MaTPULbl OTBETCTBEHHOCTMU.
OT1BeT: (BO3MOXHblE BapUaHTbI)

— nycTble cTonbubl B MaTpuue OTBETCTBEHHOCTU

— B OJHOWN fi4enKe NPOCTaBEHO ABa CMMBOA

— MaTpuuy OTBETCTBEHHOCTW NeperpyXeHa cumMBosiaMm

— Yy 3aJa4n MHOro OTBETCTBEHHbIX

— Y yyacTHuKa npoekTta HeT R- unn A-ponu

— OOWH M3 YYaCTHMKOB KOMaHabl siBngetca R-ucnonHutenem (OTBETCTBEHHbIM) Cpa3sy B

HEeCKONbKMX 3aJadax.

3AOAHVE 7. N3genunsa npopatoTcs no ueHe 250 py6. 3a eguHuuy, nepemeHHble 3aTpathl
coctaBnaoT 170 py6. 3a eanHuLy nsgennd, noctosiHHble 3aTtpaTtbl — 350 000 py6. 3a nepuos.
Onpegennte MUHMManNbHOE KOMUYECTBO M3OENWA, KOTOpble HEeobXoaMMO NpOU3BECTU U



peanu3oBaTtb 3a YKasaHHbI Nepuog, YTobbl HE NOMYyYUTb HWU NPUBLINK, HKX yObITKa (NpuBeanTe
XO[ peLueHus).

PeweHue: 350 000/ (250 — 170) = 4 375 n3g.

OtBeT: 4 375

SA0AHUNE 8. lNocTosAHHbIE 3aTpaTbl NpeanpuaTua 3a nepuon coctaBunu 72 Tobic. pyd., a
nepemeHHble — 6 py6. 3a wTyky. LleHa nagenus - 15 py6.

Onpepgenute npmbbinb Npegnpuatua npu npoussogctee 12 000 uagenun (NpuBeauTe xopn
pelueHus).

PeweHue: Boipyyka = 12 000 * 15 = 180 000 py®6.

CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py6.

MpmbbIbL = 180 000 — 144 000 = 36 000 py6.

OTBeT: 36 000

3A0AHUE 9. CoBokynHble nepemeHHble pacxogbl - 80 TbiC. pyb., NOCTOAHHbIE pacxoab! - 16
TbiCc. pyb. Onpegenute ueHy mnsgenud, ecnu Todka 6e3ybbiTodHocTn coctasuna 1 000 wTyk
(NnpuBeauTe xoA4 peLleHus).

PeweHue: [NepemeHHble 3aTpaTbl Ha eguHuly npoaykumm = 80 000 / 1 000 = 80 pyo6.

16 000 / (Llena — 80) =1 000

Llena = 16+80 = 96 pyo0.

OTtBeT: 96

3A0AHUME 10. Beipyyka oT peanusaumm opraHmsaumm coctasnsieT 135 Toic. py6., COBOKYMHbIE
nepemMeHHble pacxogbl - 85 Tbic. pyb., NOCTOsSAHHbLIE pacxoabl - 17 Tbic. pyb6. Onpegenute
NpuBLINb NPeanpuATUA (NPUBEANTE X044 PELLEHNS).

Pewenwue: 135 000 — 85 000 — 17 000 = 33 000 pyb.

OtBeT: 33 000

SA0AHUE 11. Wspgenusa npogatotca no ueHe 250 py6. 3a eguHuULy, nepemMeHHble 3aTparthl
coctaensaT 170 py6. Ha eanHULy M3genus, NoctosiHHble 3aTtpathbl - 350000 py6. 3a nepuos.
OnpenenuTtb, CKONMbKO M3AeNnuin OOMMKHO ObiTb npogaHo, 4Tobbl npeanpuaTue MNony4vmno
npubbine B cymme 30 000 pyO. (npuBeguTe xon peLueHns).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 un3g.

OtBeT: 4750

3A0AHUE 12. HaszoBute 3 cnocoba CHMKEeHMS1 PUCKOB MPOEKTA.
BapuaHTbl oOTBeTa: CTpaxoBaHue, [guBepcuduKauums, pesepBuMpoBaHue  (peseps,
CaMOCTpaxoBaHue), Xe4KMpoBaHue, pacnpegeneHve, nsberaHve

SA0AHUNE 13. lMNpeanpuste 3akasbiBaeT y NOCTaBLMKa Cbipbe M MaTepuanbl Ha cymmy 1
MIH. pybnen. Boibepnte Hanbonee BbIroAHbI BapuaHT (PUHAHCUPOBAHUS.

a) NoNy4YMTb OTCPOYKY Y MOCTaBLUMKA: CPOK OTCpoYkmu nnatexa 50 gHen, HagbaBka K LeHe 3a
OTCPOYKY nniartexa — 3%;

0) onnatTnuTb TOBap C MOMOLbLIO BAHKOBCKOro KpeauTa, Cpok Kpeauta — 60 gHen noa 17%
rogoBbix. 04 HEBMCOKOCHBLIN. OTBET OKPYrNnNTb A0 LEnbIX.

B oTBeTe ykasatb: a) unum 6) n pasamep 3KOHOMUMN.

PeweHue: YTtob6bl BbIGpaTe Hanbonee BbIrOAHbLIM BapuaHT (PMHaHCMPOBaHUS, HEOBXOAMMO
CpaBHUTb pa3mep nnartexen (nepennaTtbl) NO KAKAOMY BapUaHTy.

a) Npu oTCcpoyke nepennata coctasuT: 1 000 000 0,03 = 30 000 py®6.

6) npu GaHKOBCKOM KpeauToBaHuu nepennarta coctasuT: 1 000 000*0,17*(60/365) =27 945
pyo.

BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 pyo6.

OTBeT: 6) 2055



20.2.2 TpeboBaHusA K BbIMOJIHEHUIO 3aAaHMN, LWIKaNbl U KPUTEPUUN OLLeHUBaHUA

[MpomexyTovHas aTTectaums NPOBOANTCA B COOTBETCTBUM C [lonoxeHnem o
NMPOMEXYTOYHOW aTTecTaumnm obyyatLmMxcs nNo nporpaMmmMam Bbicluero obpasoBaHus.

lMpomexyTovHas aTtrectaums No gMCUMNIHe ocyLlecTenseTca B popme 3ayeTa.

KOHTpONbHO-n3MepuTernbHble MaTtepuanbl NPOMEXYTOYHOW aTTecTaumy BKHOYaT B
cebs 15 TectoBbix 3agaHni (10 3aKpbITbIX U 5 OTKPLITLIX), MO3BOMAIOLNX OLEHUTb YPOBEHb
MOMyYeHHbIX 3HaHuMM, M S5 3agady, NO3BONAKLWMX OLEHUTb CTeneHb COopMMPOBaHHOCTU
YMEHUN N HaBbIKOB.

CtyoeHTam, B Te4eHne ceMecTpa YCreLlHO BbIMOMHMBLUMM BCE NPaKTUYecKne 3agaHns un
MONMYYMBLLUMM OLIEHKM «XOPOLLUO» W «OTAMYHO» MO TeKywen artrectaumn (BbINOSHEHUE
NPaKTUKO-OPUEHTUPOBAHHOIO TBOPYECKOro 3afaHusd), OueHKa 3a 3ayeT MOoXeT ObiTb
BbICTaBreHa Mo TeKyLlen ycrneBaeMoCTy.

[ns oueHnBaHnA pesynbTaToB 06y4YeHUs Ha 3a4eTe ucnonbayeTcs 2-x bannbHas wkana:
«3a4YTEHO», «HE3AYTEHOY.

PeweHne TecToBbIX 3a4aHu U pacyeTHbIX 3a4ad (MpakTUYeCcKMX 3adaHuin, MUHU-KENCOB
W Np.) oLueHMBaeTCA Mo LWKane:

3akpbiTble Bonpockl — 1 6ann, oTKpbITble BONpockl — 2 6anna, pacyeTHble 3agavn — 4
banna.

KonunyectBo HabpaHHbIX 6annos OueHka

40 — 36 OTNN4HO (5)

35-32 xopoLwo (4)

31 -28 y[oBneTBOpUTENbHO (3)
27 N MeHee Heya0BNeTBOPUTENBHO (2)

NToroBas oueHka oby4arollerocs no OUCUMMAMHE paccynTbiBaeTcs NO crieayoLlen
dopmyne: Mmozosasi oueHka = 0,3 * Pesynbmambl peweHuUss mecmosbix 3adaHuli u
pacyemHbix 3ada4y Ha 3adyeme + 0,7 * Pe3ynbmam  8bIMOAHEHUS  PaKmuUKo-
OpUEHMUPOBaHHO20 MBOPYECKO20 3a0aHus.

lMpu BbICTaBNEHUM UTOrOBON OLIEHKU (B BEAOMOCTb U 3a4YETHYIO KHWKKY) UCMNOMb3yeTca
apudmeTnyeckoe okpyrneHume.

— 3a4yTeHo — pacyeTHas uTorosas oueHka = 3,0

— He 3a4TeHo — pacyeTHada utoroesas oueHka < 3,0

B cnyyae nonyyeHus obGy4arolwmmcs HeyOooBMETBOPUTENbHOW oueHkn (2 6anna) no
pesynbTataMm TeCTUPOBaHWS W  pelleHna 3agay  Wunu  BbIMOMHEHUS  NPaKTUKO-
OPUEHTMPOBAHHOIO TBOPYECKOro 3afaHns UTOroBas oLeHKa No ANCUnnIiIMHe — "HesauyTeHo".

3apanua pasgenoB 20.2.1.1 n 20.2.1.2 pekoMeHOYylTCs K WCMNONb30BaHUKO Npu
npoBeAeHNN ONarHOCTUYECKNX paboT C Lerbilo OLEHKM OCTaTOYHbIX 3HAHUW NO pesynbTaTam
OCBOEHUSA AAaHHOW ANCLMMIVHbI.

COOTHOLLEHWNE KPUTEPUEB U LLKASbl OLLEHMBaHWNSI pe3yrbTaToB 06y4YeHUs:

YpoBeHb
chopmumpo
Kputepun oueHnBaHua KOMNeTeHLnn BaHHOCTU LLikana oueHokK
KoMneTeHL,
1%
3HaHne TEOPEeTUKO-MeTO40M0rM4eCcKnx OCHOB BbLICOKUIA
ynpaBneHuss  npoektamu, YMeHuWe  aHanM3npoBaTb 3auTeHo
npakTn4yeckne cutyauuun, opMynmpoBaTb KOHKPETHYIO, YPOBEHb




cneunduyHyo, U3MepUMyto BO BPEMEHN U MPOCTPaHCTBE
uenb NpoekTa; onpeaenaTb JOPOXHYIO KapTy OBMXEHUSA K
uenum, ncxoas U3 UMeKLLNXCA pecypcoB U OrpaHUYEHUi;
COCTaBNATb nepapxmyeckyro CTPYKTYpY pabor,
pacnpefensatb No 3agayvyaMm (puUHaHCOBble U TpyaoBble
pecypcbl; paspabaTbiBaTtb CMeTy W OH[XKeT npoekTa,
oueHmBatb APPEKTUBHOCTbL  pe3ynbTaToB  MPOEKTa;
COCTaBMnsATb  MaTpuly  OTBETCTBEHHOCTW,  MaTpuuy
KOMMYHMKaLMIA NpPoeKTa; NCnosib30BaThb rmbkue
TEXHOMNOrMM Onga peanu3aunm 3agad ¢ U3MEHSALWMMUCA
BO BpPEMEHU NapameTpamu.

[eMOHCTpUpyeT yBEPEHHbIN YPOBEHb 3HAHUN TEOPETUKO-
METOAOSIONMYECKUX OCHOB  yMNpaBfeHUs npoekTamu,
ymMeeT  aHanuaupoBaTb npakTuyeckne  cuTyauum, CpeaHun
onpenenaTb LUENuM npoekTta, wusnaraetr CcobCTBEHHOEe YPOBEHb
MHeHWe, bopMynupyeT pekoMmeHgaunm, 0OgHako B oTBeTe
A0NyCcKaeT HETOYHOCTU U HE3HAYUTENbHbIE OLUNOKMN.
[eMoHcTpupyeT cnabbli YpOBEHb 3HAHWW TEOPETUKO-
METOAOSIOMYECKUX OCHOB  yMpaBfeHUs MNpoeKkTamu,
Nyoxo yMeeT aHanM3npoBaTb NpakTU4eCcKne cutyauuum, CpeaHun
TpyooM wuanaraet CcobBCTBEHHOE MHEHME W MoXo YPOBEHb
opMynupyeT pekoMeHgaumn.
PacyetHasa ntorosas oueHka = 3,0

OTCcyTCTBME 3HAHUI TEOPETUKO-METOAONOMMYECKMX OCHOB
yrnpaBneHusi NnpoekTaMm, HeCNOCOBHOCTb aHanM3npoBaTb
npakTu4yeckne cutyaumm, OLEeHMBaTb pPasHble TOYKM Hunaknin
3peHuss no npobnemam  AUCUMNIMHBI,  M3naraTtb YPOBEHb
cob6CTBEHHOE MHEHME, AaBaTb PEKOMeHAALMN.
PacyetHasa ntorosas oueHka < 3,0.

He 3auTteHo

lNMpomexyTodHas artrectaumMs Mo AvcuunnnHam  (Mogynsam) € NpUMeHeHuem
3IEKTPOHHOro 06y4YeHust, AUCTaHUMOHHbLIX 0bpa3oBaTtenbHbiX TexHonorun (ganee — 30, OOT)
NPOBOAMTCA B pamKax 3NeKTPOHHOro Kypca, pasmellieHHoro B QVOC (obpasoBaTtenbHbIn
nopTan «ANeKkTpoHHbIN yHMBepcuteT BIY» (LMS Moodle, https://edu.vsu.ru/)).

[MpomexyTovHas aTTectaumst obyyaroLmxcs ocyLecTBnaeTca B oopmMe 3ayeTa.

Ob6yvatowmecs, npoxogsiiMe MNPOMEXYTOYHYK aTtTtectaumio ¢ npumeHeHnem [OOT,
OOIMKHBbI  pacnonarate  TEXHUYECKMMW cpeacTBaMuM U MpPOrpaMMmHbIM - obecneveHnem,
nosponialOWMM obecneuntb npouenypbl arrectaumn. OOy4valOWMNC CaMOCTOATENbHO
obecneynBaeT BbINOSMIHEHNE HEOOXOANMbLIX TEexXHUYecKux TpeboBaHu AONa NpoBeAeHuUs
NPOMEXYTOYHOW  aTTecTauuMm C  NPUMEHEHUEM  AUCTaHUMOHHBIX  obpasoBaTenbHbIX
TEXHONOMNMN.

NpeHTudukaums nnYHOCTM obyvatowlerocs npuv  NPOXOXAEHUN  MPOMEXYTOYHOM
aTTectaumm obecnedmBaeTcss NOCPEACTBOM  UCMOMb30BaHWUS  KaxabiM  oby4varommcs
WHOMBMAYaNbHOro NorMHa 1 naponsi nNpu BXoA4e B NUYHbIA KabunHeT, pasmelueHHbin B SMOC
obGpasoBaTenbHOM OpraHn3auuu.


https://edu.vsu.ru/

