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9.

Lenn u 3agaunm y4yeGHOM AucUMNNUHLL: Llensmyn ocBOeHWUs y4yeBGHOW AUCUMUMMUHBI

ABNAKOTCA:

nojsiydyeHue 3HaHu 06 AKTyallbHbIX ME€TO4aX ynpaBrieHUA NMpoekKTaMu;

O6y‘-IeHVIe COBPEMEHHbIM TEXHOJIOMMAM U UHCTPYMEHTaM MPOEKTHOIo yrnpaBslieHUdA;
pacwmnpeHmne 3HAHUM W KOMMNETEHUUN CTyAeHToB o npo6nemaTMKe coumnarnbHoOro
noeefeHund, MblluNeHna pocTta, nunaepcrtBa, CaMopasBuUTUA, YynpasBlieHUA pPa3BUTUEM
KOMaHAbl, 6M3HeC-MO,D,eﬂI/IpOBaHMFI.

3agayn yyebHon OUCUUNIIHBI:

n3yvyeHune aktyaribHbIX MeéTo40B N MHCTPYMEHTOB NPOEKTHOIro nogxoaa: ynpasrieHne
MHOIoKaHaribHOCTbO, MHTErpauund B 6|/|3Hec-cpe,qy, 6|/|3HeC-MOLleJ'II/IpOBaHI/Ie;
npuBUTUE HaBbIKOB pa6OTbI C NMPOAYKTOM NpPOEKTa, NCMNoJib30BaHNA rmokoro
MHCTPYMEHTapuA, FI/16pI/I)J,HbIX Moaenen MoHeTmMsaumm NnpoeKTa.

yCcBOEHUNE o6yqarou_u/|M|/|c9| pa3nin4vHbIX TEXHONOrnm yrnpaBlieHNA NPOeKTaMu.

10. MecTto yyeb6HOM AucuMnuHbl B cTpykType OOI: ancumnnuHa oTHocutca K 6noky b1,
obsazarternbHasi 4acTb.

11. MnaHupyemble pe3ynbTaTbl OO0y4YeHMA MO AUcCUUNNMHe/MOoAyMio (3HAHUA, YMeHUS,
HaBblKU), COOTHECEHHbIE C MIaHMpPYeMbIMU pe3yfibTaTaMuU OCBOEHUA obpa3oBaTeribHOM

nporpamMmmbl (KOMneTeHLIVIFIMM) n UHANKaTopamMmn Mx AOCTUXKEeHUA:

Kog HassaHune Kog(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 9Tanbl XXN3HEHHOrO LMKIa NPOeKTa;
NPOEKTOM Ha cneuundunyHyto, - TpeboBaHuA K NOCTaAHOBKE Uenn W 3agav,
BCEX 3Tanax ero N3MEepUMyIo BO obnacTtu 3HaHMM NpoekTa.
XWU3HEHHOTO BPEMEHN 1 YmeTsb:
uukna NpoCTpaHCTBe Uenb, a | - paspabatbiBaTb MPOEKT C y4yeToM aHanuaa
Takke onpegensieT anbTepHaTMBHbLIX BApMaHTOB €ro peanusauum.
[OPOXHYHO KapTy Brnagetsb:
OBVKEHUS K Luenw, - MeToavkamy pa3paboTkM U ynpaBneHus
NCXo4sa U3 MMEKLLMXCH | MPOEeKTaMu.
pecypcoB K
orpaHn4YeHui
YK-2.2 | CocTaenser 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHUMMbI EKOMMO3NLNNA.
pacnpegenseT no YMmeThb:
3agjavam pyHaHcoBble | -  pasdpabaTbiBaTb  MMAaH  rPyMAnoBbIX U
1 TPyZOBbIE PECYPChI, OpraHn3auMOHHBbIX KOMMYHMKaLMI npwu
ucnonbayet NoAroTOBKE W BbINOSIHEHWMW NPOEKTa.
aktyanbHoe 10 Bnapets:
- MeTogamm OueHKM NOTPeBHOCTU B pecypcax u
3P PHEKTUBHOCTIN NpoeEKTa.
YK-2.3 | lNpoekTupyeT cmeTy U 3HaTb:
OomKeT NpoekTa, - OCHOBbI OroaXeTUpoBaHnst 1 opmbl BrogkeTa,
oueHvBaeT - KIoyeBble OM3Hec-Mogenu,
3PP EKTUBHOCTb - cnocoObl MOHETU3aUMM NMpoeKTa.
pes3ynbTaToB NpoeKTa YMeTb:
- paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
NpoeKTa;
- oueHuBaTb 3P PEKTUBHOCTL NPOEKTA.
Bnapetb:
- METOAaMM OLEHKN CTOMMOCTM MPOEKTA,
- COBPEMEHHbLIMU MOZENSIMM MOHETM3ALMK
YK-2.4 | CocTaBnser matpuuy 3HaTb:
OTBETCTBEHHOCTH, - copepxaHve nnaHa ynpaeneHus




maTpuuy
KOM MyHI/IKaLI,I/IIZ npoeKTa

KOMMYHUKaLUSIMU.
YmeTb:
-pa3pabatbiBaTb
npoekTe.

- CTPYKTYpUpOBaTbL MaTpuLly OTBETCTBEHHOCTMW.
Bnapetb:

- TEXHONOTNSAMU KOMMYHULIMPOBAHWS;

- HaBblkaMy MITaHNPOBAHUS KOMMYHMKALIWIA;

- HaBblkaMy ONArHOCTUPOBAHUST KOHDITUKTOB;

- HaBblkaMy paspeLleHnst KOHINKTOB.

nnaHbl KOMMyHI/IKaLI,MIZ B

YK-2.5 | UcnonbayeT rubkue
TexHonornm Ans
peanusauuu 3agad ¢
U3MEHSIOLLMMUCS BO

BpPEMeHW napameTpamu

3HaTb:

- NPUHUMNbI TMOKoW pa3paboTkn NporpammHOro
obecneyeHns ons ynpaerneHus NpoekTamu.
YMmeTb:

- aHanusMpoBaTb couunanbHO-3Ha4YnMble
npobrnemMmbl M MPOLECCHl, CYLleCTBEeHHble [s
NpoeKTa;

- cdopmupoBatb NPOEKTHbIE KOMaHAbl,
paboTaTb B KONEKTMBE.
Bnapetsb:

- HaBblkaMUu npe3eHTauun nNpoekKkTa.

12. O6beM gucumnnunHbl B 3a4eTHbIX eguHuuax/yac — 2/72.

Pdopma NpomMeXyTo4HHOM aTTecTauuu: 3ayerT.
13. TpyAoeMKOCTb No Buaam y4e6Houn paboTbl

TpyaoemMKoCTb
Bug yuebHon paboThl Mo cemecTpam
Bcero 2 TPUMECTP Ne TpumecTpa

AyanTOpHbIE 3aHATUSA 8 8

Jlekumn 4 16

B TOM vucne: MpakTnyeckme 4 16
JTabopaTopHbie - -

CamocTosaTenbHasa pabora 60 60
B TOM 4mcrie; KypcoBasi paboTta (MpoekT) - -
dopma NpoMeXyTO4YHOM aTTecTauum - 3a4eT 4 4

Wtoro: 72 72

13.1. CopepxaHue gUCLUNIINHDI

n/n Peanuszauyusa
pasgena
HaumeHoBaHune pa3gena ONCUMMITMHBI C
CopepxaHve pasgena gUCLUMNINHGI
OUCUUMMWHBI MOMOLL b0
OHMnaunH-Kypca,
QYMK *
1. Nekuun
1.1 AkTyanbHble npobnembl M3meHunBoCcTb cpeabl. MNnatgopmeHHble Mogenu
COBPEMEHHOIO peLleHus, opraHmnsauus goctyna. MNMpoueccol
NPOEKTMPOBaHNS aucpanumn. >KN3HEHHbIN LUK COBPEMEHHOTO NPOEKTA.
AKTyanbHble KENCHI.
1.2 YHuBepcasbHbIN anroputm KnioueBble acnekTbl NPOeKTUPOBaHUSA. MHCTPYMEHThI
yNpaBrneHns MPOEKTOM uenenonaraHus. AnroputMm ynpaeneHusi. BeTsnenue
METOZOB ynpaBneHns NpoekTamMun. AKTyarnbHbIE KEWCHI.
1.3 CTpykTypmsauusi npoekTa. Cnocobbl  cTpykTypu3aumm npoekta. [nan Y1,
KrntoueBble MHCTPYMEHTBI [OpOXHAs KapTa, BbIABMEHUS KOHTPOJSIbHBLIX TOYEK.
NPOEKTMPOBAHNS CeTeBoe nnaHupoBaHune. AKTyarnbHble KEWChI.
1.4 VHTerpauus npoekTa B Bugbl un  cnocobbl  uHTErpaumu,  KOHKYpPEHTHOe
OuaHec-cpeny noesegeHve. Beibop mogenu niterpaumm
15 KrtoueBble MeTpurKn BopoHka npoekta. BusHec-mogenuposaHue. Mogenu
npoekTa. MOHeTM3aumn. OhdekTbl U MHAMKATOPbLI YCMELIHOCTU
peanu3auun npoekta. OdPEKTUBHOCTL peanunsauum
npoekta. KOHWUT-3KOHOMKMKa MpoeKTa.




1.6 YnpasneHue MHCTpyMeEHTHI Customer Development B
XKM3HECNOCOBOHOCTBIO 1 npoekTupoBaHun. KapTa nyTewecTBUi  KIMEHTa,
OMHVKaHanbHOCTb AnsanH-MblwneHve.MVP-npoekta. Bblibop BHeLLHMX
COBpPEMEHHOrO NnpoekTa KaHanoB. AKTyarnbHble KeNchl.

1.7 MpencraBneHune npoekta B | CTpyKTypusauus " npeseHTauus npoekTa.
moaenu KaHBbl LleHHOCTHOE npeanoxeHue, KrYeBble MapTHEPDI,

cnocobbl  B3auUMOAENCTBUS,, [A0XO0Obl W  pacxodbl
NpoekTa.

1.8 'mbkme TexHonornm Agile-manudpect 2.1, Scrum, OKR, Canban,

ynpaBneH1s NpoeKToM reMmudurkaums, xonakpaTms.
2. MpakTnyeckne 3aHATUA

2.1 AkTyanbHble Npobnemsl MnatdopmeHHble pelleHns. MNprmepbl gucpanumm.
COBpPEeMeHHOoro AKTyanbHble KENCBI.

NPOEKTUPOBAHUS

2.2 YHuBepcanbHbli anroput™ | MNMpuMeHeHne pasHbix npouedyp  LenenonaraHus.
yrnpaBneHus NpoeKToM Bbibop npoekta. OnucaHwe anropuTma npoekta B

scrumblr..ru

2.3 CTpykTypmsauust npoekTa. CocraBneHve WICP, wmaTpuubl KOMMYyHVKaUUM U
KnioyeBble UHCTPYMEHTbI mMaTpuubl oTBeTcTBEHHOCTM B MIRO, pacnpeneneHue
NPOEKTMPOBAHUSA NorHoMouYMi B KoMaHae. MNMpeseHTauus.

24 WHTerpauus npoekra B Bbibop mogenu uHterpaummn, obocHoBaHne, OPOoXHas
OusHec-cpeny KapTa MHTerpaumn.

2.5 KntoueBble MeTpUKn CocTtaBneHne BOpOHKM npoekTa. Bbibop 6GusHec-
npoekTa. MoAenupoBaHMe U Mogenn MoHeTu3aumu. Pacuet

FOHWUT-9KOHOMMKW NPOEKTA.

2.6 YnpasneHue KomaHaHble npeseHTaumm obocHoBaHus
XM3HECMOCOBHOCTLIO U XM3HECNOCOBHOCTM  npoekTa C  MHCTPYMEHTamu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOI0 NpPoeKTa AKTyanbHble KENCHI.

2.7 MpeacrtaBneHne npoekta B | [NpeseHTauus npoekTa B Moaenm KaHBbl.
Mogaenu KaHBsbl O6ocHOBaHME LIEHHOCTHOIO MpPeAnoXeHWs!, KYeBbIX

napTHEPOB, PacXOA40B 1 JOXOL40B NpoekTa.

2.8 "Mbkme TexHonormum BO3MOXXHOCTM MpUMEHEHUA TUOKMX TEXHOMOorMM B

ynpaBreHusi NPOeKTOM

peanuaauum KOHKPETHOro NpoekTa.

13.2. Tembl (pasgenbl) AUCLUMNIIMHBLI U BUAbI 3aHATUMN

Bugbl 3aHATMI (KONTMYECTBO YacOoB)

Ne HaumeHoBaHve Tembl CaMoCTosTenLnan

n/n (pasgena) gucumnnuHbl | JNekumm Mpaktnyeckue | JlaGopatopHble paGoTa Bcero
AKTyanbHble Npobnembl

1 | coBpemMeHHOro 1 6 7
NPOEKTMPOBaHNS
YHuBepcasnbHbIN

2 | anropuT™ ynpasneHus 1 8 9
NPOEKTOM
CTpykTypmsauust npoekTa.

3 | KnioyeBble MHCTPYMEHTbI 2 8 10
NPOEKTMPOBaHNS

4 VHTerpauusa npoekra B 1 6 7
Ou3Hec-cpeay

5 KntoyeBble METPUKM 1 8 9
npoekTa
YnpaBneHue

6 XKN3HECNOCOOHOCTBIO U 8 8
OMHMKaHanbHOCTb
COBPEMEHHOrO NpoeKTa

7 MpencTaBneHne npoekTa 5 8 10
B mogenu KaHBbl

8 "'Mbkune TexHonormm 8 8
ynpaBneHnsl MPOEKTOM
NToro: 4 4 60 68




14. MeToan4yeckue ykasaHus ans o6y4aromxcs no 0CBOEHUIO AUCLUNIINHDI
Mcnonb3oBaHWe KOHCMEKTOB NMeKUMi, pa3gaTtodHoro matepuana, paboTta ¢ nuTtepaTypoi, ykasaHHOW B
nyHkTe 15, camoCTOSITENbHbIA MOUCK [AOMOMHUTENBHON WHGOPMALMM NO Temam OUCUMNIIWHGI,
NOAroTOoBKa AOKMAA0B, BbICTYMNIIEHWUIA, NPOEKTOB NO YKa3aHHbIM TEMaM, OMpPOC MO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNONIHUTENbLHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,
HeobXoAUMbIX ANsi OCBOEHUSI AUCLUMUNIIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n McTOYHMK

1 Kucenes, A.A. YnpaeneHue npoektamu: y4ebHuk / A.A. Kncenes. — M.: dupekt-Megua, 2023. —
460 c. — URL: https://biblioclub.ru/index.php?page=book&id=697955

JinteuH, KO.W. TIpOEKTHbIN MEHEMKMEHT: TEOpUst U MpakTvKa: y4ebHoe nocobue n npakTukym /
2 tO.W. luteuH, W.IO. JlutenH, P.P. Xapucosa. — M.: T[lpometen, 2020. - 241 c. -
URL: https://biblioclub.ru/index.php?page=book&id=576053

®omunyes, A.H. YnpaeneHue npoektamu: y4ebHuk / A.H. domnyes. — M.: Oawkos n K°, 2023. —
258 c. — URL: https://biblioclub.ru/index.php?page=book&id=696997

KpymuHa, K.B. YnpaBneHue npoektamu: yuebHoe nocobue / K.B. Kpymuna, C.I". MNonkoBHMKOBa. —
4 Omck : OMCKMI rocyaapCTBEHHbIM TexHuYeckuii yHueepcuteT (OmMITY), 2020. — 118 ¢. —

URL.: https://biblioclub.ru/index.php?page=book&id=683233

0) gononHUTeneHasa nuTeparypa:
Ne n/n NcToYHMK
Casepneng k. Scrum PeBontoLMOHHbIV MeToa ynpaeneHus npoektamu/ [hx.Casepneng — MNep.c

> | anm— M. M1®, 2016. — 312c.
6 Oemapko T.Deadline. PomaH 06 ynpasneHuu npoektamu / T.lemapko — lNMep. ¢ aHrn. — M.: MU,
2015. - 412 c.
HbeTo-Pogpurec, A. Llenb Kak NpoOeKT: Kak YyCnewHo peliatb nobble 3agayn C NOMOLLbH
7 NPOEKTHOro noaxopda: npakrndeckoe nocodbue / A. Heeto-Pogpurec; rn. pea. J1. PyGyeHko; nep. ¢

aHrmn. M. bBenoronoeckoro. — M.: AnbnuHa [labnuwep, 2021. - 280 c. -
URL.: https://biblioclub.ru/index.php?page=book&id=620164

B) MHPOPMALMOHHbIE SNEKTPOHHO-00pa3oBaTeNbHbIE pecypchbl (0duumanbHbie PECYPChbl MIHTEPHET)*:

Ne n/n Pecypc

8 O6pasoBaTtenbHbIN nopran «OnNEeKTPOHHbLIN yHUBEpcuTeT Bly». - URL:
https://edu.vsu.ru/course/view.php?id=20019

9 OBC «YHuBepcutetckasa 6ubnuoteka ONLINE» https://biblioclub.ru/

10 OBbC «JlaHby https://e.lanbook.com/
11 OcHoBbl ynpaeneHusi npoektamu. — URL :http://www. spiderproject.ru
12 Bupgeokypc no MS Project. — URL.: http://www.microsoftproject.ru/articles.phtml?aid=40

13 Accoumaums ynpaenenus npoektamm « COBHET». — URL: http://www.sovnet.ru
14 PM Expert. — URL: http://www.pmexpert.ru
15 LleHTp pa3BuTusa komneTeHumi B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

16 PB.PY. — URL: http://rb.ru
17 vc.ru .— URL: http://vc.ru
18 Cekpet dupmbl. — URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecneyeHns Ans CaMOCTOATENIbHOU paboThbl

Ne n/n NcTovHMK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatunsHas cuctema ynpasneHue npoekTamu. -

(http://www.microsoftproject.ru/articles.phtml?aid=40).
Ynpaenenne npoektamu: ydyebHoe nocobue / [Hayd. pea. M.b. TabayHukoBa]; BopoHexckui
rocyapCTBEHHbIN yHUBepcuTeT. — BopoHex: Msgatensckuin aom BI'Y, 2023. — 339 c.

17. OOpasoBaTenibHbleé TEXHOJIOrMU, WCNONib3yeMble TMpU peanu3auuum Yy4yeOHoM
OUCUMNININHBI, BKNKOYaA [OUCTaHUMOHHbIe obpa3oBaTenbHble TexHonorun (AOOT),
3NneKTpoHHoe oby4eHue (J0), cmewaHHOe 06y4eHue):

Mpn peanusaumm guCUMNAMHBL UCNONb3YIOTCA criegytowme obpasoBaTefibHble TEXHONOMMM:
nornyeckoe NOCTPOEeHWe AUCUUNIIMHBI, YCTAHOBEHME MEXNPEeOMETHbIX CBs3en, 0603HayeHne


https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=696997
https://biblioclub.ru/index.php?page=book&id=683233
https://biblioclub.ru/index.php?page=book&id=620164
https://edu.vsu.ru/course/view.php?id=20019
https://biblioclub.ru/
https://e.lanbook.com/
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40

TEOPEeTUYECKOro 1 NPaKTUYECKOro KOMMOHEHTOB B y4eOHOM MaTepuane, aktyanusaumsi iM4Horo
N y4eBGHO-NpOodECCUOHANBHOrO OnbiTa obyvatowmxcs. [pUMeHSIloTCA pasHble TUMbl NEKUUit
(BBOAHas, 0630pHast, MHOpMaLUNOHHas, NpobreMHast), CEMUHAPCKUX N NPaKTUYECKNX 3aHATUI
(npobrneMHble, OUCKYCCUOHHbIE, 3aHATUS-MPAKTUKYMbl U Op.). Ha 3aHATMSX Mcnonb3yoTes
crnepymoliMe MHTEpaKTUBHblE (POPMbI: OENOBble Urpbl, rpynnoBoe obcyxaeHue, mMeTon case-
stady (aHanu3 n pelueHne NpodeccroHanbHbIX CUTYaUMOHHbIX 3a4a4).

MpuMMeHsTCA 3NeKTpoHHOe O0byveHne M AMCTaHUMOHHble obpasoBaTesibHble TEeXHONorMM B
4acTU OCBOEHMSI MaTepuana JNEeKUMOHHbIX, CEMWHAPCKMX U MPaKTUYECKUX 3aHATUN,
CaMOCTOATENBbHOW paboTbl NO OTAENbHBIM pasgenamMm AUCUUNINHDBI, NMPOXOXAEHUST TEKYLUEN U
NPOMEXYTOYHOW aTTecTaunmn.

Obyu4atowmecsa UCNonb3yloT 3NEKTPOHHbIE pecypcbl nopTana «3MNEeKTPOHHbIA yHUBEPCUTET
BIry» — Moodle:URL:http://www.edu.vsu.ru/, a WUMEHHO 3NEeKTPOHHbIN KypC «[1pOEKTHbIN
mMeHepkMeHT» (URL:https://edu.vsu.ru/course/view.php?id=18609).

18. MaTepuanbHoO-TeXxHUYeCKoe obecneyeHne AUCUMUNIINHBLIL: y4ebHaa ayanTopusi, TMNOBoe
obopyaoBaHue y4yebHon ayanuTopun.

19. OueHo4HbIe cpeacTBa ANs NPoBeAEHNA TeKyLen U NPOMEeXYTOYHOW aTTecTauumn
Mopsaaok oueHkn ocBoeHMs obyyarowmMmmncs y4ebHoro matepumana onpeaensercs
cogepXxaHnem crnegyroLwmx pasgenos AUCUUNNHLI:

NuamkaTtop(bl)
Ne HanmeHoBaHve pa3gena
KomneTteHumsi(n) | AOCTUXEHUSI OueHouHble cpeacTBa
n/n OVCUMNITMHBI (MOAyns)
KOMMEeTEHLMM

AkKTyanbHble Npobnembl
1. | coBpeMeHHoro YK-2 YK-2.1

NPOEKTMPOBaHNS
2 YHuBepcanbHbIA anroputm VK-2 VK-2 2

yrnpaBneHns NPoeKToM

CTpyKTypm3aumsa npoekTa.
3. | KntoyeBble MHCTPYMEHTDI YK-2 YK-2.2

oe oBa

a‘:ﬂ eﬁngv:l :MgeKT 2B MpakTnyeckue 3agaHus (3agaydn)
4, 6M3He2-cpenyp YK-2 YK-2.3 MpakTnko-opneHTMpoBaHHOE
5 | KnoyeBble METPUKM MPOEKTa. YK-2 YK-2.3 TBOPHECKOE 3anaHne

YnpaBsneHnue
6. XKN3HECNOCOBOHOCTBIO U VK-2 VK-2 4

OMHUKaHanbHOCTb

COBPEMEHHOI0 NpoeKTa
7 lNpencraBneHne npoekTa B VK-2 VK-2.4

moaenun KaHBbl
8 "'mbkune TexHonormm VK-2 VK-2 5

yNpaBneHns MPOEKTOM

lMpomexyToyHas aTTecTauus TecTpoBaHme, 3aaaum
dopMa KOHTpONS — 3a4eT ’

20 TunoBble OLEHOYHbIe cpeaAcTBa UM MeToAMYECKME MaTepuanbl, onpeaenswowme
npoueaypbl OLLeHUBaAHUA

20.1 TeKywwyMin KOHTPONb YyCNeBaeMoCcT!

Tekywaa artrectauuss nNpoBOAUTCA B COOTBETCTBUM C [lonoxeHvem O Tekyllen artrecraumm
oby4valowmxca nNo  nporpamMMaM  Bbicwero  obpasoBaHusi  BOpOHEeXCKoro  rocyaapCTBEHHOro
yHuBepcuTeTa.

KoHTponb ycneBaemocTy No AUCUMMNIINHE OCYLLECTBNAETCH C MOMOLLBIO CrieaytoLmX OLEeHOYHbIX
CpencTs:



20.1.1 NepeyveHb NpPaKTUYECKMUX 3a8aHUN

MpakTnyeckoe 3agaHme Ne1i
Boibpatb npoekt. Onucatb uenb npoekta no metoguke SMART. Pacnucatb BbIGpaHHbIN
NPOEKT No yHuBepcasribHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2,

B nporpamme MIRO nogpobHO cTpykTypupoBaTtb npoekT, coctasus: WCP, anarpammy
aHTa, pacnucaHve NpoekTa, MaTpuuy OTBETCTBEHHOCTM (C dpoTorpadusiMv yy4yacTHUKOB) W
MaTpuLy KOMMYHUKaUNA.

MpakTnyeckoe 3agaHme Ne3d.
MpeactaBuTb nNpeseHTaumio C NOAPOOHLIM ONUCAHMEM WMHTErpauum npoekta B OGuaHec-
cpeny Ha ocHoBaHun SWOTwu PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4,
BbibpaTb 1 obBocHoBaTb 5-7 KOYEBbIX METPUK npoekTa, paccumtatb HKOHUT-3KOHOMUKY
npoekTa.

MpakTnyeckoe 3agaHme Neb.
MpenctaBnTb NOAPOBHYO Npe3eHTaumo npoekta B Mogenu KaHebl. ApryMeHTUPOBAHHO, C
noapo6HbIMKM BbiKNagkaMmm o60CcHOBaTh Kaxabi NyHKT moaenv KAHBbI

Kpntepuun oueHnBaHUS:

- OLUEeHKa «3a4yTeHO» (BbICOKMIM YPOBEHb) BbICTABMAETCA OOy4alolemMycsi, ecnu Bce
3aflaHus BbIMOMHEHbI B CPOK, ODyYalLUACA YBEPEHHO OTBeYaeT Ha [OOMNOfHUTENbHbIE
BOMpPOCHI, CBOBOAHO OPUEHTUPYETCHA B MaTepuarne;

- OUEeHKa «He 3ayTeHO» (HU3KUW YPOBEHb), €Crnv 3aJaHus He BbIMOMHEHbI B CpPOK,
obyyaroLwmmncs He BnageeT MaTepuarnom.

20.1.2 MNpakTKO-OpueHTUMPOBaHHOEe TBOpYecKoe 3agaHue «PaspaboTka npoekTa»

PaspaboTaTb NpOEKT U NpeacTaBuTb pesyrnbTaTbl pa3paboTki B BUAE npes3eHTaumnm.
PekomeHayeMbl nepeyeHb Crnangos:

1. HasBaHue npoekTa.
2. Npoes npoekTa (ycTaB NpoekKTa): Kakas cywecTByeT B obwecTBe npobrnema, u kakoe
npegnaraeTcs peLlleHue.

KomaHga npoekta n matpuua OTBETCTBEHHOCTH.

KoHuenTyanbHOe npeacTtasnieHne npoekta n busHec-moaens npoekta (Lean Canvas,
Business model Canvas).
5 CTtpykTypa pabot (ceTeBou rpacdumk) n onpeaeneHne npoaosKUTENbHOCTM NPOEKTa.
6. OnpepneneHve paHHero 1 NO3AHero BpeMeHu Havdana paboTbl, KPUTUYECKOro NyTy.
7. XapakTepucTtuka pbiHka (419 KOMMepYeCKnX NpOAyKTOB) U LEeneBoro cerMeHTa.
8
9

B w

PEST-aHanus.
SWOT-aHanus.
10.  AHanus KOHKYpPeHTOB.
11. KaHanbl npogax n mogens MOHeTU3aLUuun.
12. PacueT HeobxoanmbIX pecypcoB Ans peanu3aumm npoekTa.
13.  TlporHo3 BbIpy4YkM N pacHeT PMHAHCOBLIX NOKa3aTenen npoekTa.
14. KapTa puckoB 1 cnocobbl CHMKEHUS PUCKOB.
15.  Crerikxongepbl NpoekTa n Nx UHTepecshI.
16. HanpaBneHus pa3BuTna nNpoekTa.
17.  3axuraTenbHas KOHLOBKA)) YTO Bbl XOTUTE OT ayauTtopmum?


https://edu.vsu.ru/mod/assign/view.php?id=722730
https://edu.vsu.ru/mod/assign/view.php?id=846118

Kputepum oueHku:

- OueHka «OTNMYHO»: 3adaHue BbLINOMIHEHO B MOMHOM ob6beme, (OopMbl 3amnoSIHEHDI
KOPPEKTHO, BCE pacdeTbl BbINOMHEHbI KOPPEKTHO, MocnefoBaTeNlbHO M He TpebytoT
AOMNOJTHUTENbHbIX NOACHEHMN. [lenatoTcs 060CHOBaHHbIE BbIBOAbLI M NPEASIOXKEHUS.

- OueHka  «XOpoOLWO». WUccnegoBaHME M pacyeTbl  BbIMNOJSIHEHbI  KOPPEKTHO.
[eMoHcTpupyeTca ymeHne cobupatb M aHanuanpoBaTb MaTepuan, OAHaKo He BCe BbIBOAbI
HOCAT apryMeHTUPOBaHHbIN MU AOKa3aTenbHbIA XapakTtep. He BbINOMHEHbI UMW BbIMOMHEHbI HE B
NONIHOM 06beMe MM BbINOSIHEHBI YACTUYHO HEBEPHO 2-3 NyHKTa 3agaHus.

- OueHka «yOooBNEeTBOPUTENbHOY»: B KaHBacax M pacyeTax UMEeKT mMecTo owubku. He
BbIMOSTHEHO UIN BbINOSIHEHO HEBEPHO / C owmbkamm 6onee 3, HO MeHee 7 NYHKTOB 3aJaHnS.

- OueHka «HeyOooBNEeTBOPUTENbHOY»: rpybble ownbkM B 3anofnHEHMM KaHBacoB WU B
pacyeTax. 3HaHUSA NO OMCUUNIIMHE OBPLIBOYHLI, HE MPeacTaBnAlT OnpeaeneHHONn CUCTEMbI.
MpoekT paspaboTaH MNOBEPXHOCTHO, HE BbLIMNOMHEHO WKW BbINOSIHEHO C CYLLECTBEHHbIMU
owmnbkamm 6onee NONOBUHBLI MYHKTOB 3a4aHus.

20.2 NpomexyToyHan atrecTauus

[MpomexyTodHas atrectaunsa no AUCUMNIIMHE OCYLLECTBIISETCH C MOMOLLbIO CrieayroLwmx
OLEHOYHbIX CPeacTB:

- TeCTUpoBaHue (3akpbiTble N OTKPbITbIE 3aaHUs);

- 3apaun;

- pesynbTaTbl MPOXOXOEHUA  Tekywen artTectaumn, BbIMNOMHEHUS  MPaKTUKO-
OPUEHTUPOBAHHOIO TBOPYECKOro 3agaHus.

20.2.1 OnucaHwne TexXHONoOrMn npoBeaeHus

20.2.1.1 NMpumepbl TeCTOBLIX 3afaHUN
3akpbITble 3agaHus:
3A0AHUE 1. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
YUTO Takoe XXM3HEHHbIN LMKI npoekTa?
— Habop ¢has, yepe3 Komopbie npoxodum fpPoeKm C MOMeHma €20 uHuuuauuu 00 MOMeHma
3aKpbimusi
— TOYHOE W MOSIHOe pacnucaHve npoekTa C y4eTom paboT, ux ANUTenbHOCTEW, HeobXoOouUMbIX
pecypcoB, KOTOPOE CIYXXWUT OCHOBOW ANS UCMOSTHEHNS NPOeKTa
— MNONHbIV NepeYyeHb paboT NpoekTa
— nepwvoa, B TeYEHNe KOTOPOro NPOEKT NPUHOCUT NpUbbISb

3ALAHUE 2. YTo 13 HMKecneayoLwero ny4ywle BCEro ONMCbiBaeT NiiaH ynpaBrieHnsi NPOEKTOM?
— PacnevaTtka n3 nHopmMaLUmMOHHON CUCTEMBI NO YYETY NPOEKTOB
— [JHwnarpamma NaHTa
— ColepxaHue, cmoumMocmb, PUCKU, PECYPCbI U MPOYUE M1aHbl
— CopepxaHne npoekTa

3A0AHUE 3. BbibepuTe npaBusbHbIA BapuaHT oTBETA:

MoryT nn chasbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu amoa2o mpebyem mexHosoaus peanusayuu rnpoekma
— HerT, dasbl gomkHbI crnegoBaTh O4HA 3a APYron
— B 3aBucumocTn ot 06bemoB TpygosaTtpaT

B 3aBMCMMOCTM OT HanNU4uMa NOAPSIAHbLIX OpraHU3aunin

3AOAHWE 4. BbibepuTe npaBunbHbIN BapuaHT oTBeTa:
YTto Takoe "BogonagHbli" TUM XU3HEHHOrO LuKna?

—  YKM3HEHHbIN LuuKI, Npu KOTOPOM dhasbl CBA3aHbl Yepes pecypcbl NpoekTa

— JKn3HEHHbIe LUMKIT, NPy KOTOPOM BEXM NPOEKTa peannaytoTcsa OaHa 3a ApYyron

— JKn3HEeHHbIe UMKIT, NPy KOTOPOM 3a4ayun NpoeKkTa peanuayrTcs ogHa 3a ApYyron

—  JKusHeHHbIl YUK, Mpu KOmMopoMm ¢ha3sbl npoekma peasnusytomcesi o0Ha 3a opyaoli



3AOAHUE 5. B npoeKkTHOM MEHeQKMEHTE BEXON Ha3bIBaloT ... .

Ha60p lorm4eCkn B3aMMOCBA3aAHHbLIX pa60T npoeKkTa, B npouecce 3aBeplLueHndA KOTOpPbIX
OOCTUraeTcAa ognH N3 OCHOBHbIX pe3yJibTaTOB NPOEKTa

NOSHbIN HaGOp nocnenoBaTesibHbIX pa60T NpoeKTa

Knroyegoe cobbimue rnpoekKkma, ucriofib3yemoe ons ocyuwiecmerieHUs KOHmMpOorsid Had xo0oMm eeo
peasnusayuu

Ha4yasi0 BbIMOJNTHEHNA NMPOEKTa

3AOAHUE 6. Onpepenute nocnenoBaTenbHOCTL OEWCTBUIA MO MMaHUMPOBaHUIO MaTepuarnbHbIX
pecypcoB npoekTa

1)
2)

3)
4)

OnpeaeneHve maTepuarnbHbIX PeCypcoB, HEOBXOAUMBIX AN BbINOMHEHUS KaXaon paboThbl
CocTaBneH1e equHOro nepeyvHss matepuanbHbiX PECypcoB ONs peanu3auuy NpoekTa U aHanus
anbTepHaTUBHbLIX BapuaHTOB

OnpeaeneHve Hanuumsa HeobxoauMoro o6bema maTepuanbHbIX PecypcoB

AHanus n paspelleHne BO3HUKLIMX NPOTUBOPEYNA B MOTPEBHOCTU M HanmMuumn maTtepuarnbHbIX
pecypcos

OtBeT: 1234

3AOAHWE 7. BeibepuTe npaBunbHbLIN BapuaHT oTBeTa:
3auyem ucnonb3yeTcs MeToA KPUTUYECKOro nyTn?

ANS NNaHMPOBaHMSA PUCKOB NpoeKTa
AN NNaHMPOBaHMA MEePONPUATUAA NO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
O onmumu3ayuu (CokpalweHuUsi) CpoKoe peanusayuu rnpoekma

ANs onpeaenenns NpoaoKUTENBHOCTU BbIMOMTHEHUSA OTAENbHbIX paboT

3ALAHUE 8. BbibepuTe npaBusbHbI BapuaHT oTBeTA:
[Ba cobbiTnsA B ceTeBoM rpacuke MoryT ObiTb COEANHEHDI ... .

mornbKo 00HoU pabomoli
Heckomnbkummn pabotamum
ogHown nnun bonee pabotamm

3ALAHUE 9. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
YUTo Takoe KpuTu4eckuii NyTb npoekTa?

MocnenoBaTeNbHOCTbL B3aMMOCBA3aHHbIX paboT
MNMocnenoBaTeNbHOCTbL HE3AaBUCUMMbIX paboT

Camasi kopoTkasa nocnegoBaTenbHOCTb paboT B NpoekTe
Cawmas dnuHHas nocredogamersibHoCcmMb pabom

3ALAHUE 10. BeibepuTe npaBunbHbIA BapuaHT OTBETA:
CTpykTypHas gekomnosnums paboTt npoekta — 370 ... .

epaghuyeckoe u3obpaxeHue uepapxudeckol cmpykmypbl ecex pabom rpoekma
HanpaBneHNsi U OCHOBHbIE MPWUHLMIMbI OCYLLLECTBIIEHMS NPOEKTa

OEePEBO PeCypCcoB NpOeKTa

OpraHu3auMoHHas CTPYKTypa KOMaHAbl MPoeKTa

3ALAHUE 11. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Ha kakomn Bonpoc He JaeT OTBET METOA KPUTUYECKOro NyTn?

Kakoe cpok okynaemocmu rpoekma?

Ha kakoe BpemMsa MOXHO OTIOXUTb BbINOSIHEHME HEKPUTUYECKUX PAbOoT, YTOObI OHW HE MOBMNANN
Ha CPOKM BbIMOSTHEHNS NPOEKTa?

CkonbKo BpemMeHn noTpebyeTcs Ha BbINOSIHEHNE BCEro NpoeKkTa?

Kakve paboTbl ABMASIOTCA KPUTUHECKUMM U OOSMKHbI ObITh BbIMOSHEHbI B TOYHO OnpeaeneHHoe
rpacdbnkom Bpems’?

3AOAHWVE 12. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
Kakasi paboTa Ha3bIBaeTCa KpUTUYECKON?



— AnuTenbHOCTb KOTOPOW MakcuMaribHa B NPOeKTe

— CTOMMOCTb KOTOPOM MakcumarbHa B NPOeKTe

— PaboTta ¢ makcumanbHbIMK Tpygo3aTpaTtamum

— Paboma, dns komopol 3adepxxka ee Hadarna rpugsedem K 3adepXXKe CpoKa OKOHYaHUSs rpoekma
8 yesiom

3AOAHWE 13. BoibepuTe npaBunbHbI BapuaHT oTBeTa:
B yem 3akntoyaeTcst OCHOBHOE OTNMYKne GroakeTa OT CMEThl NpoekTa?
— B 6rodxeme 3ampambl pacripeleriiromcsi 80 8PEMEHU, a 8 CMeme CcO0epPXUMmCsi MOJSIbKO
repedyeHb 3ampam u ux pasmep
— brogxeT BkntovaeT 6onee LWMPOKUIA NepedeHb 3aTpaT, YeM cMmeTa
— brogxeT BKNOYAET NMNaHOBLIE 3HAYEHUS 3aTpaT, a cMeTa - hakTudeckmne
—  Huyem, 3TV NOHATUA CUHOHUMbI

3A0AHUE 14. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
UTto HasbiBaeTCcsa TOUKOM 6e3yBbITOYHOCTU?
— o0b6beM npou3BoACTBaA MNPOAYKUUM (OKa3aHWA YCNyr), NpyM KOTOPOM Mpeanpusatue nonydaet
3annaHMpoBaHHy0 NpMobkINb
— peanbHbIn 06beM BbiMycka NpoayKunn
— pasHuua MeXxay BbIpyYKoW U 3aTpaTamu npeanpuatus
— o0b6bem peanusayuu npodykyuu, Komopbil no3eonum npednpusmuto NoKpbimMe ece pacxodbl U
8bIlimu Ha Hyrneeol ypoeeHb rpubbinu

3AOAHWME 15. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

MpunBbINb, ocTatoWwancsa B pacnopsbkeHUn NpeanpuaTus nocre ynnaTbl BCeX Hanoros, Ha3biBaeTcs ... .
Banosas nNpmbbinb

qyucmas npubbisb

©anaHcoBas npnbbinb

Hanoroobnaraemas npubbinb

3A0AHUE 16. BeibepuTte npaBunbHbIA BapuaHT oTBETA:
Mpw kakoM neproae OKynaeMocTu LenecoobpasHbl MIHBECTULMM B MPOEKT?
— nepuod oKyrnaemocmu He 8bIXxo0um 3a pamMKu XU3HEHHO20 YUK/a rnpoekma
—  BbIXOAWT 3a PaMKW XXM3HEHHOTO LMKIa NpoekTa
— MeHble 3 net
— He onpegeneH

3ALAHUE 17. BeibepuTe npaBunbHbIA BapuaHT OTBETA:
MpoekT aBnAeTcsa yObITOYHBLIM, €CINN €ro YMCTbIN ANCKOHTUPOBaHHbIN goxog (YO, NPV, Net Present
Value) ... .

— ompuuamersibHbIl

—  NONOXWUTENbHbLIN

— paBeH Hymno

— He onpeaeneH

3ALAHUE 18. BbibepuTe npaBuibHbIA BapuaHT OTBETA:
MeToa 0CBOEHHOroO 06BbeMa NO3BOSISET ... .
—  ONTUMW3MPOBATb CPOKM BbIMOMHEHMSA NPOEKTA
— onpedenumb omcmasaHue/onepexeHue xol0a peanusauuu pabom o epapuky U
nepepacxod/akoHomuto brodxxema npoekma
— onpeaennTb NPOAOCIHKUTENBHOCTb OTAENbHBIX paboT NpoekTa
— OCBOWUTb MakCUMarnbHbI 06beM BHOKETHBIX CPEACTB

3ALAHUE 19. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
YUTto aBnsieTcss OCHOBHOWM NMPUYMHON KOHAITMKTOB B MPOEKTE Kak cucteme?
— nNpoTMBOpeune noTpebHOCTEN COXpaHEHMS CyLLECTBYKOLLEA CUCTEMbl U peanu3aummn LeneBbixX
YyCTaHOBOK



— OTCyTCTBME B3aUMOINOHMMaHUA B TOyAOBOM KOJNEKTUBE
— HecoesnadeHue uenel y4dacmHuKkoe ripouecca

3AOAHWE 20. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
MaTpuua OTBETCTBEHHOCTU — 3TO ... .
— CcmpyKmypa omeemcmeeHHOCMU 8cex JlUl, [MPUHUMaKWUX ydJacmue 8 pearnu3ayuu 3aday
rnpoekma
— WTaTHOe pacnucaHune NpoekTa
— cucteMa MOOLWPEHMM M Haka3aHU COTPYAHMKOB KOMMAHUKW, MNPUHUMAKLWUX ydacTue B
peanusaumm npoekTa
— pacnpegeneHne paboTHMKOB MO rpynnamM Ans peLleHns 3agay npoekTa

3A0AHUE 21. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
KTo aBnsieTca BnagenbLem npoekta u dygywmm notpedbutens ero pesynbtaToB?
— MHBECTOp
— KypaTop npoekTa
— KOMaHfa npoekTta
— 3aKasyuk npoekTa

SAOAHWNE 22. BeibepuTe npaBunbHbIN BapuaHT oTeeTa:
KT0 13 uneHoB KOMaHAbl yripaBneHns NpoekToM, NIMYHO OTBEYaeT 3a BCe pesyrnbTaTbl NPoekTa?
— pykogodumerib rpoekma
— KypaTop npoekta
—  WHWUMATOp NpoeKTa
— 3aKas4yuk npoekra

3A0AHUE 23. BeibepuTe npaBunbHbIA BapuaHT oTBETA:
YnpaBneHne KOMMyHUKaLUAMK NpoekTa — 370 ... .
— Habop NpPorpaMMHO-KOMMbIOTEPHBIX KOMMIIEKCOB
— ynpaeneHyeckass (byHKUUSs, HarnpaesieHHas Ha obecrieyeHue ceoespeMeHHo20 cbopa,
e2eHepauuu, pacrnpederieHusi U coxpaHeHuss Heobxodumol rnpoekmHolU AoKyMeHmauyuu
— Habop AOKYMEHTOB, perfnaMeHTMpYLWmxX npouecchbl 06paboTkm nHdopmMaumum B NpoeKkTe
— MpaBwna B3auMoAeNCTBUS MEXAY YNeHaMM KOMaHAbl NPoeKTa

SA0AHUNE 24. Kakume u3 HMKENEPEUYUCNEHHbIX KPUTEPUEB MO3BOMSIOT OUEHUTb 3AEKTUBHOCTD
KOMMYHUKaLW B NpoekTe?

— Harpyska Ha y4aCTHMKOB pacrnpeferieHa B COOTBETCTBUM C NnaHom paboT

—  YYaCTHWKM KOMaHAbl 3HAIOT akTyarnbHble Liefin NpoeKkTa 1 CBOK posib B KOMaHae

— YYaCTHWKM He OTBreKalT ApYyr Apyra HeBaXXHbIMU U HECPOYHLIMU BOMpocamu B paboyee Bpems

— 8ce sbllernepeyucieHHoe

3ALAHUE 25. Buibepute ycnosue, Npy KOTOPOM LiefiecoobpasHo NCNONb3oBaTh MMOKMIN (MTepaTUBHbIN)
NOAXOA K NNaHNPOBAHUIO NPOEKTa:

— bBrogxeT npoekTa CTporo orpaHuyeH

— HyxHa getanbHasa OOKyMeHTauus No BCem npoueccam paspaboTku

— Tlpodykm paspabambieaemcs 8 chepe, nod8epKeHHOU NMOCMOSHHbIM U3MEHEHUSIM

— TMpoayKT fomkeH ObITb CO34aH K KOHKPETHOMY CPOKY

3ALAHUE 26. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
B 4yem pasnuune mexagy ckpamom n agKamnom?
— Agile — smo Kynbmypa, ekntodyatowas 8 cebsi pasnuyHbie Modxo0bl 2ubkKo2o yrnpasneHus. Scrum
— ¢hpetmeopk, wabrnoH paboyezo npouecca, nomozarouull KomaHOaMm eecmu COBMECMHYH0
pabomy
— OTO OfHO 1 TO Xe
— Ckpam — 3TO paBHOCWUNbHOE aKanny HanpaBneHve B cepe rmbkux MeToaosnorMnm, OCHOBaHHOE
Ha NPUMEHEHUN UTepaTUBHOIO NOAXOAa C BPEMEHHbIM UHTepBanoM. B agxarine xe OCHOBHOM
yrnop — Ha paBeHCTBO ponen B koMaHae



— Agile MOXXHO NPUMEHATL B pasnnyHbIX chepax, a Scrum — ucknoumTensHo B UT

SAOAHWE 27. lMpu Mcnonb3oBaHUM MOKMX TEXHOMOMIA ynpaBrneHus NMPOEKTOM B CMNPWHT nonagatoT
3ajauu, KoTopble ... .

— umMmerom camblil 8bICOKUU fpuopumem

— ©OepeT Scrum macTtep

— He ABMATCS CIOXHbIMM

—  WUMEKT YeTKO ChOpPMYyNUPOBaHHbIE M ONMCaHHble TpeboBaHNs

3AOAHWE 28. BbibepuTe npaBunbHbI BapuaHT oTBeTa:

Kak 3Byunt ocHoBHas naes Agile?
— JII0AM 1M B3aMMOJENCTBUE BaXKHee NpoLeCCOB M UHCTPYMEHTOB
— paboTaowmnn NpoAyKT BaXXHee ncyepnbiBatoLLen JOKyMeHTauum
— COTPYAHMYECTBO C 3aKa34MKOM BaXKHEE COrflacoBaHUs yCroBUN KOHTPaKTa
— TOTOBHOCTb K U3BMEHEHVSIM BaXKHee crnefoBaHus nepBoHayansHoOMY nraHy
— 8ce sbllerepeyucrieHHoe

3A0AHUE 29. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
UTo 13 HMxXenepevnmcrneHHoro sAenseTca Havbonee yHuBepcasibHbIM WHCTPYMEHTOM KaHb6aH, KOTOpbIn
MOXXHO MCNONb30BaTh B N0OOM npoecce 1 B nitobon otpacnu?

— KaHbaH-0ocka

— KaHbaH-OKHO

— KkaHbaH-TeTpagb

— KaHOaH-3agava

3A0AHUE 30. BeibepuTte npaBunbHbIA BapuaHT oTBETA:
Jlermtmnsaums KoHpNUKTa — 3To ... .
— npugaHne KOHQANKTY LLMPOKOW Orfacku
— OocmuxeHue coenaweHusi Mex0y KOHGIUKMYWUMU CMOPOHaMu 110  MPU3HaHuw U
cobs1t00eHUI0 yCmMaHOB/I€HHbIX HOPM U rpaesusl noeedeHusi 8 KOHQIIUKmMe
— cO03[aHue COOTBETCTBYHLUMX OpraHoB M paboumx rpynn MO perynmpoBaHUIO KOHQIIMKTHOro
B3aMMOOencTBuUs
— onpegeneHve Mecta U BpeMeHW NeperoBopoB Mo paspeLleHnio KOHMKTa

OTKpbITble 3agaHUs:;
3A0AHNE 1. Kakon OOKYMEHT SIBNSIETCS OCHOBHbIM pPe3yNbTaTOM BbIMNOSIHEHUSA TPynnbl NPOLECCOB
NIaHMpoOBaHNA?
OTBeT: [1NaH ynpaBneHns NpoekTom

3A0AHUE 2. KakoMy MHCTPYMEHTY (pOpPMUPOBAHNS BUOEHUSA U NMIaHUPOBAHUS MPOEKTa COOTBETCTBYET
cnegywllee onpegeneHune?

. — 9TO rpadmyeckas cxema, Ha KOTOpPOM U300pakeHbl OCHOBHblE CTaauMu, OENCTBUS, MPUYMHHO-
crneAcTBeHHble CBA3WN M NpeanoniaraeMble pe3yrnbTaTthl JaHHbIX AEACTBUN B TaK Ha3blBaeMblX y3nax
OtBerT: [JopoxHas kapTa / AOpoXHas KapTa npoekTa

3A0AHNE 3. OnpepgeneHve cogepXaHuUst W rpaHUL, MpoekTa, 3aMHTEPECOBAHHbLIX UL, MPOekKTa,
BHELUHMX WU BHYTPEHHWX OrpaHudeHun n TpeboBaHui, (hopMMpoBaHME KPUTEPUEB OLEHKM YCMELLIHOCTH
npoekTa OCyLLEeCTBNSAETCS Ha aTane ... .

OTBeT: MHMUMauMn / HUUMAaLMK NpoekTa

BAJAHUE 4. Kakomy kputepumio SMART He cOOTBETCTBYeT LUeMb «YBENWYNTb KONMYeCcTBO
3aKnyaeMbix JOrOBOPOB C HOBbIMU KnMeHTaMu Ha 20% 3a cyeT BHeApPEHUs CKPUNTOB Npogax»?
OT1BeT: BpeMs (CPOK, OrpaHMYEHHOCTb BO BpeMeHM, time, time bound)

3AOAHVE 5. Kakomy kputepmto SMART He cooTBeTCTBYeT Uefnb «3a Tpy Mecsua YBENU4YUTb
KONMMYECTBO KITMEHTOBY»?
OTBeT: N3MepuUMoCTb / nsmepumbiv (measurable)



3AOAHVE 6. Kakon nogxon Obin MCnonb3oBaH MNpuM MOCTPOEHWM NPEACTaBIEHHOM Ha PUCYHKEe
nepapxmn4eckomn CTpykTypbl paboT?

| CT[.]OHTC.'.[I:CTBO MpOHIEQICTECHHOTO KOPIVCa |

1. Vopaenerue opo- 2. TlpoexTHO-H2EIC- 3. Crponrens-
P P P - PO 4. JloracTura
EKTOM KaTeIbCKHE PadOTEL HEIE PadOTEL
—{ 1.1. PazpaboTra — - —{ 3.1. Pacumicta I 4.1. 3akvnxa ma-
P 2.1 HUQKP ’
ITaHA IPOEKTa ITOIIAIKH TepPHATIOB
—1 12 AEPOBA- — 2.2 Paspaborxa | |—| 32 HTETE-
Popuepy P CIPGI 4.2, Noctaeka
HEE KOMAHTED JOKYMEHTATHE CTBO ODBEKTA
L1 1.3. Coznanme L{ 2.3. Paspadotka | L 33 Cmpom- L
A i3 4 3. Pazmemenns
CHCTEMEL KOH- H YTRep:EIeHHe TEBCTRO OB~
: M H XpaHeHHe
Tpoma T3 €3THELX IV TeH

OT1BeT: PYHKUMOHANMNbBHbLIN

3AOAHWME 7. Kakomy TepMrHY COOTBETCTBYET crneaytoLlee onpegeneHne?

— 9TO 9feMeHT CTPYKTYpbl CETeBOro rpaduka, UCnonb3yembl UCKIYUTENbHO AMS YKa3aHus
NOrn4yeckom cBA3N OTAEeNbHbIX COBbITUNA.
OTtBeT: dukTNBHAA paboTa

3AOAHWME 8. Ctunb paspelueHns KOHQIIMKTOB, KOraa CTOPOHbI MAYT Ha YCTYMNKU — 370 ... .
OTBeT: KOMNPOMMUCC

3A0AHUE 9. K1o, B cooTBeTcTBUM C MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMNOSIHEHNE 3a4aHus,
a Takke MMeeT NpaBo NPMHMMAaTb PeLUeHMsl, CBA3aHHbIE CO CNOCOOOM ero BbiNOSTHEHNS?
OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHUE 10. B cootBetctBuM ¢ maTpuuen RACI, OH He HeceT OTBETCTBEHHOCTWU 3a BbIMOMHEHME
paboTbl npoekta. Ero mHgopmupytoT 006 yxe NPUHATOM peLleHun, B3aumMoOenWCTBME C HWUM HOCUT
OAHOCTOPOHHNI XapakTep?

OtBeT: HabnogaTtens, nHpopmMpyemblin, MHpopMMpyemoe nmuo, informed

3AL0AHUE 11. JaHHbIA CTUNb paspeLleHnst KOHNNKTA XapakTepuayeTcsl TEM, UTO CTOPOHbI pacxoasaTcs
BO MHEHWsIX, HO TOTOBbI BbIiCNywaTtb ApYyr Apyra, 4Tobbl M3MNOXWUTb CBOU MO3ULUW, MOHATb MPUYUHDI
KOHIMKTa 1 pa3paboTtaTtb AONTOCPOYHOE B3aUMOBBLIFOQHOE peLLeHue.

OTBeT: COTPyoHMYECTBO

3A0AHVE 12. Ctunb noBedeHuMst B KOHMNUKTE, npeanonaralvwmi CTPEMIIEHME K 4YacTUYHOMY
YyOOBMNETBOPEHNIO WHTEpPECOB 00enx CTOPOH KOHNMKTa. Yacto paccmaTtpuBaeTca TOMbKO Kak
NMPOMEXYTOYHbIN 3Tan paspelleHns KOHMAMKTa nepen MOUCKOM Takoro pellueHusi, B KOTopom obe
CTOPOHbI Obinn 6bl yOOBNETBOPEHDLI MOSTHOCTLIO.

OTBeT: KOMMpPOMUCC

3A0AHNE 13. BbissBUTb BHYTPEHHWE CUNbHblE U cnabble CTOPOHbI MPOEKTa, a TakKe BHELUHUE
BO3MOXXHOCTM M Yrpo3bl, U YCTAHOBUTb CBA3W MEXAY HMMW MOXHO C MOMOLLbIO MaTpuLbl .
OtBeT: SWOT (CBOT)

3AL0AHUE 14. MNpepnpyHnmaTens pasvelwaeT nogpobHoe onncaHne CBOEro NpPOeKTa Ha cneunarnbHON
nnatcpopme. OnucbiBaeT Lenu NpoekTa, NfaHbl NonyyYyeHus Npubbinmn, HeobxoamMMble pecypchl, a 3aTem
nocetutenu nnatopMbl U3y4aloT MHAOPMAaLMIO O MPOoeKTe W AaloT OeHbrn, Npu YCroBuWU, YTO UM
noHpasunacb naes. Kak HasbiBaeTcs Takon cnocob pmHaHCMpOBaHWsS npoekTa?

OT1BeT: KpayadaHONHT.

BAOAHVE 15. Kakaa ctaguss bopMMpoBaHMS MPOEKTHOM KOMaHAbl SABnsieTcsa Haubornee TpyaHOW,
COMpPOBOXAAKLWENCH 3HAYNTENBHBLIM CHUXKEHNEM MPON3BOANTENBHOCTU KOMaHAbI.
OTBeT: ByprneHue (CTONKHOBEHUE, storming)



20.2.1.2 MNpumMepbl pacyeTHbIX 3a4a4 U NPaKTMYeCKNX 3agaHUNM:

3AOAHWME 1. MocumTanTte, 3a kakoe KonNn4ectBo paboumnx gHen Gbina BbiNOMHeEHa 3agadva (npuseauTte
X0[ peLueHns).

HaHo: Bbino notpayeHo 32 yen.-yac., pabouni geHb — 4 4aca, OOUH COTPYAHMK BbIMNOMHAN 3agady C
CcaMoro Havana, BTOpOM COTPYAHMK NPUCOEAMHUIICA Ha TPEeTUMIN AeHb. PaboTbl 3aBepLunnn BMecTe.
PeweHue: nepBbii COTpyAHMK oTpaboTtan 4*2 = 8 yen.-4acoB, octanocb 32-8 = 24 yen.-4ac.

HaunHas ¢ TpeTbero gHa paboTatoT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHA

2+3=5pHen

OTBeT: 5

3A0AHUE 2. Cpenanite npoOrHo3, CKOMbKO elle 4acoB HeobXoaMmo MoTpaTUTb COTPYOHUKY ANs
3aBepLleHns 3agaydm (NpuBeauTe Xo4 peLleHus).

B exxeHegenbHOM OTYETE COAEPXKUTCS crieaytowasa uHgopmaums: paboyvas Hegena — 5 gHen, 8 yacos B
O€Hb; MPOrHo3Haa ANUTENbHOCTL 3adaunm — 3 pabounx OHSA; COTPYAHMK NoTpaTun 2 OHA M BbINOMHWA
NnonoBuHy paboT.

PeweHue: nonosnHa paboT BbiNoNHeHa 3a 2 pabounx OHA, T.e. 3a 16 4yacoB. CnegosartenbHo, And
BbIMOSIHEHNSA BTOPOW NONTIOBUHBI paboT noTpebyeTcsa 16 4Yacos.

OTBeT: 16 yacos

3A0AHUNE 3. CpenanTe nporHo3, Ha CKOMbKO 4YacoB COTPYOHUK noTpatuT Oonblwe, 4vem 6bino
3annaHMpoBaHo (NpMBeANTE X04, PELUEeHns).

[aHo: paboyasn Hegens — 4 OH4A, 6 YacoB B AeHb; NPOrHO3HasA ANMTENBbHOCTb 3adaym — 5 paboumnx gHen;
COTPYAHMK NOTPaTUN 2 OHS W BbINOSTHUI YeTBepTb paborT.

PeweHue: Ha BbINONHEHUE YeTBEPTM paboT noTpeboBanock 2 * 6 = 12 yacos, cnegoBaTesibHO, Ha BECb
obbem paboT notpebyetca 12 * 4 = 48 vacos. NporHo3Has gnuTenbHOCTb 3agavm 5 * 6 = 30 vacos.
Mepepacxon BpemeHn coctasut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

3A0AHUE 4. lMocumTanTte, 3a kKakoe KoOnMyecTBO gHer Obina BbiMOMHEHa 3ajada (npuBeguTe Xon,
peleHns).

[aHo: Bbino notpadeHo 36 4en.-vyac. Pabounn geHb — 6 vacoB. [lepBble gBa OHA COTPYLHUKK
BbINOMNHANN 3a4ayy BOBOEM, a 3aTeM OAMH U3 HUX NEPEKOYMIICS Ha OpYryro 3agady.

PeweHue: 3a nepsble gBa gHA 6b110 NoTpavyeHo 2 * 2 * 6 = 24 yen.-yac.

OcTanocb BbINONHUTL NEPBOMY paboTHUKY 36 — 24 = 12 yen.-4ac. 12 /6 = 2 gHs

2+2 =4 gHA.

OTBeT: 4 OHA.

3A0AHME 5. Ha pgyrax ykasaHa NpodoSmKMTENbHOCTb paboT B gHax. Onpegenunte ANUTENbHOCTb
KPUTUYECKOro NyTn (NMpUBEauTE XO4 PELLEHWNS), ECIN:

4

PeweHue: 2+4+5 =11
OtBerT: 11

3AOAHUE 5. CeTteBasa moaenb 3agaHa Tabnn4yHo:

MpoaomKUTENBHOCTD, [NpoaoMKUTENBHOCTD,

PaboTa (ko o .
(kom) YyeroBeKo-AHeN YyenoBeKo-aHeu

Pa6oTa (koa)

(1,2) 3 (3,4) 7




(1,3) 6 (3,5) 4
(1,4) 4 (3,6) 4
(2,3) 2 (4,6) 6
(2,5) 5 (5,6) 2

PaccumTtanTte npoaormkKUTeNbHOCTb KPUTUYECKOrO NyTU B YENOBEKO-AHAX (NPUBEAUTE XO4 peLLeHus).
PelueHue:
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Kputnyeckuin nytb: 1-3-4-6.
OnuTenbHOCTb KpUTUYECKOro NyTu: 6+7+6 = 19 Yenoseko-AHEN.
OtBeT: 19

3AOAHWE 6. YkaxuTe 2 TUNnn4HbIe OLMOKN NpU NOCTPOEHUN MaTpULbl OTBETCTBEHHOCTW.
OT1BeT: (BO3MOXHblE BapuaHTbI)
— nycTble cTonbubl B MaTpuLe OTBETCTBEHHOCTU
— B 0JHOWM A4erike NPOCTaBeHO ABa CMMBONA
— MaTpuuy OTBETCTBEHHOCTW NeperpyxeHa cMMBonaMmu
— Yy 3aja4v MHOIO OTBETCTBEHHbIX
— Yy ydacTHuKa npoekta HeT R- unn A-ponu
— OAVH U3 y4aCTHUKOB KOMaHAbl siBnsieTca R-ncnonHuTenem (OTBETCTBEHHbLIM) Cpa3dy B HECKOSbKMX
3agadax.

3A0AHUE 7. N3genusa npogatotes no ueHe 250 py6. 3a egnHULYy, NEepeMeEHHbIe 3aTpaTbl COCTaBNSAOT
170 py6. 3a eguHuuy usgenusd, noctosiHHble 3atpatbl — 350 000 py6. 3a nepuwog. Onpedenutb
MUHMManbHOE KONMMYECTBO MU3LENUA, KOTOPble HEOOXOAMMO MPOM3BECTU U peann3oBaTb 3a YKasaHHbIV
nepuog, 4Tobbl He NOMNYYNTb HM NPUBLINK, HU YBbITKa (MPMBEANTE XO4 PELUEHNS).

PeweHwue: 350 000/ (250 — 170) =4 375 naa.

OtBerT: 4 375

3ALAHUE 8. MNMocTosAHHbIE 3aTpaThl NPEANnpUSTUS 3a NepMoa cocTaBunm 72 Teic. py0., a NepeMeHHble —
6 py6. 3a wryky. Llena nsgenus - 15 py0.

Onpegenute npubbinb Npeanpuatis npu npounssoactee 12 000 nagenun (npyuBeguTe XO4 PeELLEHUs).
PeweHue: Bripyyka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®.

Mpnbbinb = 180 000 — 144 000 = 36 000 py6.

OtBeT: 36 000

3AOAHWE 9. CoBokynHble nepemeHHble pacxoapl - 80 Tbic. pyb., MOCTOAHHbIE pacxobl - 16 TbiC. pyo.
Onpepgenute ueHy usgenus, ecnu Touyka 6e3ybbiTodHocTM coctaBuna 1 000 wTtyk (NpuBeguTe Xxon
peLueHus).

PeweHue: MNepemeHHble 3aTpaThl Ha eanHMuy npoaykumm = 80 000 / 1 000 = 80 py6.

16 000 / (Uena — 80) = 1 000

LleHa = 16+80 = 96 py6.

OtBerT: 96

3AOAHVE 10. Bbipyyka OT peanu3aumm opraHumsaumm coctaBnsdet 135 Tbhic. pyb., COBOKyMHble
nepemeHHble pacxogbl - 85 TbiC. pyb., NOCTOsIHHbIE pacxodbl - 17 Tbic. py6. Onpegenute npubbinb
npeanpuaTna (NpuBeguTe Xo4 peLueHns).



Pewenune: 135 000 — 85 000 — 17 000 = 33 000 py6.
OtBeT: 33 000

3AOAHWVE 11. N3penua npogatotca no ueHe 250 py6. 3a eanHuly, nepeMeHHble 3aTpaTbl COCTaBNAOT
170 py6. Ha eamHuuy usgenus, noctosHHble 3atpaTtbl - 350000 py6. 3a nepmoa. OnpenenuTb, CKONbKO
n3genuin OomkHo ObiTb MpogaHo, YToObl MpeanpuaTve nonyvuno npubbinb B cymme 30 000 py6.
(npuBegnTe xoa peLueHns).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 nsg.

OTtBeT: 4750

3A0AHUE 12. HasoBute 3 cnocoba CHMXEHNS PUCKOB MpOeEKTa.
BapuaHTbl oTBeTa: cTpaxoBaHue, AuBepcudukauusi, pesepBuMpoBaHne (pes3eps, CamoCcTpaxoBaHue),
XeKMpoBaHue, pacnpegeneHune, nsberanune

3AOAHWME 13. MNpeanpuaTne 3akasbiBaeT y NOCTaBLUMKA Cbipbe U MaTepuansl Ha cymmy 1 MIH. pybnen.
BbibepuTte Hanbonee BbIrogHbIN BapnaHT (oMHAHCUPOBaHMS.

a) nosly4nTb OTCPOYKY Y NOCTaBLUMKA: CPOK OTCPOoYKM nnatexa 50 aHen, HagbaBka K LieHe 33 OTCPOYKY
nnartexa — 3%;

©) onnaTnTb TOBap C NOMOLLBLID BAHKOBCKOrO KpeauTa, Cpok kpeguta — 60 gHen nog 17% rogosbix. o
HEBMCOKOCHbIN. OTBET OKPYIrMUTb A0 LUernbiX.

B oTBeTe ykasatb: a) unmn 6) n pasmep 3KOHOMUMW.

PeweHue: YT1ob6bl BbIbpaTh Havbonee BbIFOAHbLI BapuaHT (PMHAHCUPOBAHUA, HEOBXOOUMO CpaBHUTL
pasmep nnatexen (nepennatbl) N0 KAXKAOMY BapuaHTy.

a) npu oTcpoyke nepennata coctasut: 1 000 000 0,03 = 30 000 py®.

©) npu GaHKoBCKOM KpeauToBaHum nepennarta coctasut: 1 000 000*0,17*(60/365) =27 945 py0.
BaHkoBckoe kpeguToBaHue BoirogHee Ha 30 000 — 27 845 = 2 055 py®.

OtBerT: 6) 2055

20.2.2 TpeboBaHMA K BbINOMHEHUIO 3a4aHUN, WWKarbl U KPUTEPUN OLlEHUBAHUA

lMpomexyToyHas aTTecTaums NPOBOANTCS B COOTBETCTBUN C [10NTOXKEHMEM O MPOMEXYTOYHON
aTTecTtaumm obyyaloLmxca no nporpaMmam BbiCLLErO 0b6pa3oBaHms.

MpomexyToyHasa aTTecTaums No AMCUMNIIMHE OCyLLeCcTBNSeTCs B hopme 3adeTa.

KoHTponbHO-n3MepuTenbHble MaTepmanbl NMPOMEXYTOYHOW aTTecTaumu Bko4dawT B ceba 15
TecToBbIX 3agaHun (10 3aKkpbITbIX N 5 OTKPbITLIX), NO3BONSIOLWNX OLEHUTL YPOBEHb NOMYYEHHbIX 3HAHWUNA,
n 5 3agay, NO3BOSISAOLLNX OLEHUTL CTENEHb CHOPMUPOBAHHOCTM YMEHNIN N HABLIKOB.

CTyoeHTam, B TEeYEeHME CeMecTpa YCMELHO BbIMOMHMBLUMM BCE MpakTUYecKne 3agaHus u
MONYYMBLLUMM OLEHKN «XOPOLLUO» M «OTMIMYHO» MO TeKywen aTrectaumu (BbINOSIHEHME MNPAKTMKO-
OPVEHTMPOBAHHOIO TBOPYECKOrO 3adaHusl), OLEeHKa 3a 3a4eT MOXeT ObiTb BbiCTaBreHa MO TEKyLLeWn
yCcneBaemMocCT!.

[na oueHuMBaHWs pe3ynbTatoB 0Oy4YeHMs Ha 3a4eTe ucnonb3yeTcs 2-x GannbHas Lwkana:
«3a4TeHO», «HEe3a4YTEHOY.

PelleHne TecToBbIX 3adaHWin U pacyeTHbIX 3aday (NPakTUY4eCKUX 3agaHuin, MUHU-KEMCOB U Mp.)
OLeHMBaeTCs No Lwkane:

3akpbITble Bonpockl — 1 6ann, oTKpbITble BOMPOCH! — 2 6anna, pacyeTHble 3agaym — 4 6anna.

KonnyectBo HabpaHHbIX 6annos OueHka

40 — 36 OTNMYHO (5)

35-32 xopouwlo (4)

31-28 yaoBneTBopuTenbHo (3)
27 n meHee HeyAOBNeTBOpUTESNbHO (2)

NToroBas oueHka obyuatowleroca no AMCUMMNIMHE paccyUTbIBAETCS MO creayowen dopmyne:
Umoeoesas oueHka = 0,3 * Pe3ynbmambi peweHuss mecmosbix 3adaHuli u pacyemHbix 3aday Ha 3a4eme
+ 0,7 * Pe3ynibmam 8bInofIHeHUs npakmuKo-OpUeHMUpo8aHHO20 M8OPYECKO20 3adaHusl.

Mpn BbICTABNEHWM WTOMOBOWM OUEHKM (B BEAOMOCTb W 3a4eTHYH KHWXKKY) WCMNOnb3yeTcs
apugmeTnYecKoe OKpyrreHue.

— 3a4TeHO — pacyeTHas UToroeasi oueHka = 3,0




— He 3a4TeHO — pacyeTHas nToroeas oueHka < 3,0

B cnyuyae nonyyeHusa obyvarowmmca HeyaoBneTBOpUTENbHOM OLeHKM (2 6anna) no pesynbtatam
TECTMPOBAHUA W pelleHnMs 3agad W/Mnn  BbINOSIHEHUA MNPaKTUKO-OPUEHTUPOBAHHOIMO TBOPYECKOro
3a[laHust NTOroBas OLeHKa No AUCUMNNMHE — "He3a4yTeHo".

3apaHusa pasgenos 20.2.1.1 n 20.2.1.2 peKkOMeHOYTCA K WUCMOMb30BaHWMIO MpU NpoBedeHUn
ANAarHOCTMYECKNX paboT C Lenbil OLEHKM OCTaTOYHbIX 3HAHUM NO pesynbTaTaM OCBOEHWSA AaHHOW
ONCUNNNNHBI.

CooTHolleHne Kputepues U WKanbl OUeHNBaHUA pe3ynbTaTtoB O6y‘-leHI/IFIZ

YpoBeHb
ccopmupoBsa
HHOCTM
KOMMNeTeHLUMn

Kputepumn oueHnBaHua KoMNeTEHLWI LLikana oueHokK

3HaHMe TeopeTUKO-METOAONOMMYECKUX OCHOB  YyNnpaBreHus
NpoeKkTamun, yMeHue aHanuMaumpoBaTb MPaKTUYECKNE cuUTyauuu,
GopMynMpoBaTb KOHKPETHYIO, CneunuduyHyto, U3MepumMyto BO
BpEMEHM UM NPOCTPAHCTBE LUenb MpoekTa; onpegensTb
OOPOXHYI0 KapTy OBWXKEHUS K Lenu, UCXogs M3 MMEKLUXCH
pecypcoB M  OrPaHUYEHWI; COCTaBMAATb  MEpPapXUYECKYHD Bbicokunm
CTPyKTYypy paboT, pacnpegenatb no 3agadam huHaHcoBble U YypOBEHb
TpyaoBble pecypchl; paspabatbiBatb CMETY M OlogXKeT NpoekTa,
oueHnBaTb 3(PEEKTUBHOCTL pe3ynbTaToB NpoekTa; COCTaBNATb
MaTpuLy OTBETCTBEHHOCTW, MATPULy KOMMYHUKALMIA MPOEKTa;
nucnonb3oBaTb rMbkue TexHororMm Ons peanu3auum 3agad c
N3MEHALWMMNCS BO BPEMEHN NapameTpamu.

[emMoHCTpupyeT yBepeHHbId YPOBEHb 3HaHUW TeOopeTUKo-
METOOONMOMYECKUX OCHOB YMNpaBfieHus npoekTamu, YyMmeet
aHanuanpoBsaTb MpakTUyeckne cuTyauuun, onpenenatb uenv CpegHui
npoekta, wu3naraet cobCcTBEHHOe MHeHue, opmynupyeT YpOBEHb
pekoMeHauun, OAHako B OTBeTe [OoMnyckaeT HETOYHOCTU W
He3HauynTenbHble OWNBKN.

[emoHcTpupyeT cnabblii  ypoBEHb  3HaHMWA  TEOPETMKO-
METOOOMOMYECKUX OCHOB YMNpaBfeHus MpoeKkTamMu, Mfoxo
ymMeeT aHanuM3mMpoBaTb MpakTUyeckue cuTyauun, C TpyaoMm CpegHui
n3naraet CcobCTBEHHOE MHEeHMe U nroxo opmynupyeT YpOBEHb
pekoMeHaaumm.

Pac4yeTHas ntoroeas oueHka = 3,0

3a4TteHo

OTtcytcTBME  3HAHMW  TEOPETUKO-METOOO0NIOTMYECKMX  OCHOB
yrnpaBneHns npoekramu, HecrnocoOHOCTb  aHanM3MpoBaTb
NpakTU4eCcKMe CUTyaumu, OLEHMBATb pasHble€ TOYKU 3PEHUST MO Hunsknin
npobnemamMm AWMCUMNNUHLI, u3naraTtb COOGCTBEHHOE MHEHMeE, YPOBEHb
JaBaTb pekoMeHaauun.

PacyeTHas ntoroeas oueHka < 3,0.

He 3auteHo

MpomexyToyHas artTectauuss Mo AucumniunHam (MoaynsM) C MPUMEHEHUEM  3NEKTPOHHOrO
o0yyeHns, ANCTaHUMOHHbIX 0bpasoBaTenbHbIX TexHonormn (ganee — 30, AOT) npoBoanTCA B pamkax
3NEeKTPOHHOro Kypca, pasmellteHHoro B QMOC (obpasoBaTtenbHbIn nopTan «ONEKTPOHHbIN YHUBEpCUTET
BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyToyHas aTTectaumsa obyyatoLmMxcsa ocyLlecTBNseTca B hopme 3adeTa.

Obyuvatowmecs, npoxoasime MNPOMEXYTOUYHY aTTecTaumio ¢ npumeHeHvem [OOT, AOMKHbI
pacnonaratb TEXHUYECKMMWN CPEACTBAMU M MPOrpaMMHbIM 0becnevyeHnem, No3BonsALLNM 00ecneymnTb
npoueaypbl artectaumn. OByyaloWminca camocToAaTeNbHO obecnevmBaeT BbINOIHEHWE HEOBXOAMMbIX
TEXHUYECKMX TpeboBaHMN AONsi NPOBEAEHUS MPOMEXYTOYHOW aTTectaumm C  NPUMEHEHUEM
ANCTaHLUMOHHbIX 0bpa3oBaTenbHbIX TEXHOMOMMIA.


https://edu.vsu.ru/

NaoeHTudmkauma nmyHoCTM obyvatowerocs npu MNpOXOXAEHUM MPOMEXYTOYHOM aTTecTaumm
obecneyrBaeTca NOCPEACTBOM WCMOMb30BaHUSA KaXKAblM 0OyYalowmuMcss MHAMBMAYANbHOTO NOrMHa u
napons npu BXxoAe B NU4YHbIN KabuHeT, padmelleHHbin B ANOC obpasoBaTenbHOW opraHnsaumm.



