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1. Kog v HanmeHoBaHMe HanpaBneHus nogroToBku/cneumanbHocTu: 44.04.01
«lMeparornyeckoe obpasoBaHune»

2. Mpodmnb noaroroBku/cneunanunsaumm: lNpenogaBaHne MHOCTPAHHbLIX S3bIKOB C
NCronb3oBaHMEM OH-NavH TEeXHOMNOrmn B cdepe LWKONbLHOrO W  OOMOMHUTESTbHOIO
obpasoBaHus

3. KBanudukaumsa (cteneHb) BbINYCKHUKA: MarncTp

4. ®dopma oby4eHus: 3ao4Has

5. Kadeapa, oTBeyarowaa 3a peanMsauuio AUCLUNMUHBLIL: Kadeapa SKOHOMUKN U
ynpaBneHusi opraHmsaumnsamm

6. CoctaButenu nporpammbl: TabayHukoBa M.B., a.3.H., gou., Kocobyukaa A.lO.,
0.9.H., ooul.

7. PexomeHpgoBaHa: HMC akoHomuyeckoro cpakynbteta ot 21.04.2022, npoTtokon Ne
4.

8. YuebHbIn roa: 2022-2023 TpumecTp(-bl): 5



9. Llenn n 3apaum y4ye6HON AUCLUUNNUHBI. Ljeslb OCBOEHNSA Y4eOHON ANCUUNIUHDI -
nonyyeHne 3HaHMM 06 akTyanbHbIX MeTodax YnpaBfeHus npoekTamu; oby4veHue
COBPEMEHHbLIM TEXHOSIOMMSIM U UHCTPYMEHTaM MPOEKTHOro ynpaBrieHUs; paclunpeHue
3HaHUA M KOMMETEHUMA MarucTtpoB Mo npobrnemaTuke coumanbHOro MnoBedAeHWs,
MbILLIIEHUS pOCTa, NMAepcTBa, CaMoOpa3sBUTUS, YMNpPaBfeHUs pasBUTUEM KOMaHAbl,
Oun3Hec-MmoaennpoBaHus.

3adayu y4ebHON ANCLMNINHBI:

— W3yYeHUe aKkTyalibHbIX METOO0B U MHCTPYMEHTOB NPOEKTHOIo noaxona: yrpaBsJieHune
MHOIoKkaHalibHOCTbIO, UHTEerpauus B 6|/|3Hec-cpe,1:|,y, 6|/|3H€C-MOL|,€J'II/IpOBaHI/Ie;

— nNpuBUTUE HaBbLIKOB pa6OTbI

C NpoAYKTOM TpPOEeKTa,

NCNOSb30BaHUA MOKOro

MHCTPYMEHTapuA, FI/IGpWJ,HbIX Mogenen MoHeTMsaumm NpoeKTa.
— YCBO€HUe 06y‘-IaIOLLI,VIMVICFI pa3fin4HbIX TEXHONOrNM ynpasrieHnd npoekTamu.

10. Mecto y4yebHOM AucuunnuHbl B cTpyktype OOIl: gucuumnnmHa oTHOCUTCS K
6noky b1, yactb, dopMmupyemas y4acTHMKamu obpasoBaTesibHbIX OTHOLUEHUN.

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUs no AucuunnuHe/moaysnio (3HaHUA,

YMEHUsl, HaBbIKK),

COOTHEeCEHHble C MnnaHupyeMbiMU pe3yribTaTaMU OCBOEHUA

o6pasoBaTeanoﬁ nporpamMmmMbi (KOMneTeHLI,I/IﬂMVI) n UMHAUKaTopamMm nx
AOCTUXEeHUA:
Koga HassaHwne Koa(bl) NugmkaTtop(bl) lMnaHupyemble pesynbTaTtbl 0By4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaensiTb KOHKPETHY!0, - 3Tanbl XXM3HEHHOrO LMKIa NPOeKTa;
NPOEKTOM Ha cneuundunyHyto, - TpeboBaHUS K MOCTaHOBKE Lenu K
BCEX 3Tanax ero N3MEpUMyIo BO 3apad, obnacTtu 3HaHWI NpoeKTa.
XWU3HEHHOTO BpEeMEHN 1 YmeTsb:
uukna NpoCTpaHCcTBe Uenb, a | - paspabartbiBaTb MPOEKT C  y4ETOM
Takke onpegenseT aHanusa anbTepHaTUBHbIX BapuaHTOB
OOPOXHYIO KapTy ero peanusaumu.
OBVKEHUS K Uuenw, Bnagetb:
ncxogs U3 MMerLmMxes | - MeToanKkamm pa3paboTku "
pecypcoB K yrnpaBneHus npoekTamu.
orpaHn4YeHui
YK-2.2 | CocTaenser 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHLUMMbI EKOMMO3MLNNA.
pacnpegenseT no YMmeThb:
3agadvam puHaHcoBble | - paspabaTbiBaTb MMaH rPynnoBbIX U
1 TPyZOBbIE PECYPChI, OpPraHn3aLMOHHbIX KOMMYHMKaLMN npu
ucnonb3yet NoAroTOBKE W BbIMOSIHEHWMW NPOEKTa.
aktyanbHoe 10 Bnapets:
- MeTogaMmu OueHku noTpebHocTn B
pecypcax u 3deKTUBHOCTN NpOeKTa.
YK-2.3 | lNpoekTupyeT cmeTy U 3HaTb:
OoaKeT NpoekTa, - OCHOBbI GHOIKETMPOBaAHMSA U HOPMbI
oLieHuBaeT OtookeTa,
3PP EKTUBHOCTb - KMoYeBble busHec-moaenu,
pes3ynbTaToB NpoOeKTa - cnocobbl MOHETU3aLMKN NPOEKTA.
YMmeThb:
- paccuyuTbiBaTb CMETHYI CTOMMOCTb
paboT NpoekKTa;
- oueHumBaTb 3 EKTUBHOCTb
npoexTa.
Bnapgetb:
- MeTogamMu  OUEHKM  CTOMMOCTHU
NpoeKTa,




- COBpPEMEHHbIMUA

mMmoaenAamMu

MOHeTM3aLmu
YK-2.4 | CoctaBnsieT maTpuuy 3HaTb:
OTBETCTBEHHOCTH, - cogepxaHve nnaHa ynpasneHus
mMaTpuly KOMMYHUKaLUAMMU.

KOMMYHWKauUui npoekta | YmeTb:
-pa3pabatbiBaTb MraHbl KOMMYHUKaLWIA

B MpoekKTe.
- CTPYKTYpMpOBaTh mMaTpuuy
OTBETCTBEHHOCTW.
Bnapets:
- TEXHOMNOTMMSAMN KOMMYHULMPOBaHUS;
- HaBbIKaMu nnaHNMpoBaHUA
KOMMYHUKaLWR;
- HaBbIKaMu ANarHoCTUpPOBaHUs
KOH(PMUNKTOB;
- HaBblKaMK paspeLleHnst KOH(INKTOB.
YK-2.5 | NcnonbayeT rubkue 3HaTb:
TexHonornm ans - NpUHUMNbI  TMOKOWM  pa3paboTku
peanusaumn 3agad c nporpamMmHoro  obecneveHus  ans
M3MEHSIIOLLIMMUNCA BO yrnpaBneHnsa NpoekTamu.
BpeEMeHU napameTpamm | YMeTb:
- aHanuampoBaTb coumnanbHo-

- opmupoBatb

Bnapets:

3HaYMMble Mpobrnembl W NpoLEecchl,
CYLLIeCTBEHHbIE AN151 MPOEKTa;
NMPOEeKTHble
KOMaHfbl, paboTaTb B KOIEKTUBE.

- HaBblkaMu npe3eHTauun npoekTa.

12. O6BbemM ancuUnnHbI B 3a4eTHbIX eanHuLax/yac — 2/72.

dopma NpoMeXyTOYHOM aTTecTauuun: 3ayerT.

13. TpyARoOeMKOCTb No Buaam y4eoHoun paboTbl

TpyaoemMKoCcTb
Mo cemecTpam
Bug yuebHon paboTbl Bcero
5 cemecTp Ne
Ceccus 2 cemecTpa
AyOUTOPHbIE 3aHATUSA 8 8
Jlekuumn 4 4
B TOM yucne: [MpakTnyeckune 4 4
JTabopaTopHble - -
CamocToaTenbHas paborta 60 60
B TOM ymucne: Kypcosas pabora (npoekT) - -
dopma NPOMEXYTOYHOW aTTecTaunn - 3a4et 4 4
NT1oro: 72 72
13.1. CopepxaHue gUCLUUNIIUHbI
n/n Peanusay,
na
pasnena
HaumeHoBaHune pasgena C
ojepXaHue pasgenia gucumniuHbl ancumnnm
OUCLUUNMNNHbI Hbl G
NMOMOLLbIO

OHNanH-




KypcCa,

QYMK *
1. Nlekuun

1.1 AKTyanbHble npobnemsl M3meHunBocTb cpeabl. MNMnatgopmeHHble mogenm
COBPEMEHHOro peLlleHnsd, opraHMsauma goctyna. lNpouecchl
NPOEKTUPOBaHMUS aucpanumn. 2KN3HEHHbIN LMKIT COBPEMEHHOIO

npoekTa. AKTyanbHbl€ KENCHI.

1.2 YHuBepcanbHbIN KntoueBble acrnekThbl NPOEKTUPOBAHUS.
anropuTM ynpasneHus UHCTpYMEHTBI uenenonaraHus. Anroputm
NPOEKTOM ynpaeneHuns. BeTBneHne MeTOAOB YynpaBieHUs

npoekTamn. AKTyaribHble KEWNCHI.

1.3 CTpykTypmsaumsa Cnocobbl cTpykTypmsaumn npoekta. NnaH VI,
npoekta. KntoyeBkle OOpPOXHas KapTa, BbISIBNEHUS  KOHTPOJSbHbIX
WHCTPYMEHTBI Toyek. CeTeBoe nnaHupoBaHue. AkTyarnbHble
NPOEKTUPOBaHMUS KEeWncobl.

1.4 WHTerpaums npoekTta B Buabl 1M cnocobbl MHTErpaumm, KOHKYPEHTHOE
OusHec-cpeny nosegeHune. Beibop mogenu nHrerpaumm

15 KntoueBble meTpukn BopoHka npoekta. BusHec-mopenunpoBaHue.
npoekra. Moaenun moHeTusauun. pdeKTbl 1 UHONKATOPLI

yCneLwHoCcTH peanusaumu npoekTa.
OhpekTnBHOCTL peanu3aumm npoekta. HOHUT-
9KOHOMMKA NPOEKTA.

1.6 YnpaeneHue UHCTpYyMEHTBI Customer  Development B
XM3HEeCnocoBbHOCTLIO U npoekTupoBaHun. Kapta nyTewwecTBUA KIVMEHTa,
OMHMKaHanbHOCTb OusanH-mblwneHe. MVP-npoekTa. Bbi6op
COBPEMEHHOI0 NpoeKkTa BHELUHMX KaHanoB. AKTyallbHble KENChbl.

1.7 MpeactaeneHune npoekta | CTpykTypm3aumMs M Npes3eHTaums  npoekTa.
B Mogenu KaHBbl LleHHOCTHOE npeanoxexuve, KroyeBble

napTHepbl, CNOcobbl B3aMMOAENCTBUA, A0X0Obl U
pacxodbl NpoekTa.

1.8 (Mbkue TexHonormu Agile-manndect 2.1, Scrum, OKR, Canban,
ynpasnieHnsa NpoekTomM reMMndonkaLms, xonakpaTns.

2. NMpakTn4yeckue 3aHATUA

2.1 AKTyanbHble Npobnembl IMnatdopmeHHble pelueHus. MNpumepsl
COBPEMEHHOIo aucpanumn. AKTyasbHble KENChHI.

NPOEKTUPOBAHNS

2.2 YHuBepcanbHbIn MpuMeHeHWe pasHbIX nNpouenyp uenenonaraHus.
anropuTm ynpasneHus Bbi6op npoekta. OnucaHve anroputma npoekTa B
NPOEKTOM scrumblr..ru

2.3 CTpykTypmsaums Coctaenenne WCP, maTtpuubl KOMMyHUKaUuMn WU
npoekta. Krnitoyesble MaTpuubl OTBETCTBEHHOCTU B MIRO,
WHCTPYMEHTbI pacnpegeneHve  MofiHOMOYMA B KOMaHAe.
NPOEKTUPOBAHNS MpeseHTauus.

2.4 WHTerpaums npoekra B Boibop mogenn wuHTerpauun, o6OCHOBaHMe,
OGuaHec-cpeay OO0POXHasa KapTa UHTerpauuu.

25 KntoueBble MeTpukn CocTaBrnieHne BOpPOHKM npoekTa. Boibop GusHec-
npoekTa. MoenvMpoBaHMe n MoAenu MoHeTusaumn. Pacuet

FOHUT-9KOHOMMKM NPOEKTa.

2.6 YnpasneHue KomaHaHble npeseHTaunn obocHoBaHus
XN3HECNOCOBHOCTLIO 1 XM3HEeCNoCcoBbHOCTU npoeKkTa C MHCTPYMEHTaMu
OMHUKaHanbHOCTb Customer Development. 3awmta MVP npoekTta.
COBPEMEHHOI0 NpOoeKTa AKTyarbHble KENCHI.

2.7 MpencTtaeneHuve npoekta | MNpeseHTauna npoekta B Mogenn  KaHBebl.
B Mogenu KaHBbl O6ocHoBaHve LEHHOCTHOrO npeanoXeHus,

KMHOYEBLIX MNapTHEPOB,
NpoekTa.

pacxo[oB W [OXOO0B




2.8 MGKMe TexHONormm Bo3MOXHOCTM NpUMEHEHUs1 TMBKMX TEXHOMOTUIA B
ynpaBneHnsi NPOEKTOM peanunsaunm KOHKPETHOro MpoekTa.

13.2. Tembl (pa3gensl) AMCUMNNVHBLI U BUAbI 3aHATUN

Ne Buabl 3aHATUIA (KONMYECTBO YacoB)
HaumeHoBaHve Tembl

n/ (pasgena) gucumnnuHbl Jlekumu MpakTiy J1ab-Hele Cam-Has Bcero

n eckue paboTa

1 AKTyanbHble npobnemsl 1 6 7
COBPEMEHHOIO NPOEKTUPOBAHNS

> YHuBepcanbHbIn anroputm 1 8 9
ynpasneHnsa NnpoeKkTomM
CTpyKkTYypm3auma npoekTa.

3 | KntoyeBble MHCTPYMEHTLI 2 8 10
NPOEKTUPOBaHMUS

4 WHTerpaums npoekta B GusHec- 1 6 7
cpeqny
KntoueBble METPUKM MpOEKTa 1 8 9
YnpaBneHue Xn3HecrnocobHOCTbIO

6 | U1 OMHMKaHaNbLHOCTb 8 8
COBPEMEHHOIO NpoeKTa

7 MpenctaBneHne npoekTa B 5 8 10
mopenun Kansbl

8 'Mbkue TexHONOrMmM ynpasneHus 8 3
NPOEKTOM
WToro: 4 4 60 68

14. MeToan4yeckune ykasaHma Ans odoyyarowmxcs no 0CBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCNEKTOB FEKUMWA, pasgaToOyvHOro maTepuana, pabota ¢ nmTepaTypowm,
yKaszaHHOMW B NyHKTe 15, camMOCTOSTENbHbIN MOUCK OOMOSTHUTENbHOW MHOpMaLMM No Temam
ANCUUNNNHBI, NOArOTOBKA AOKMNAaAO0B, BbICTYNIIEHWUA, NPOEKTOB MO YKa3aHHbIM TeMaMm, Onpoc no
OCHOBHbIM TEMaM.

15. NepeyeHb OCHOBHOW U AOMNONHUTENILHOW NUTepaTypbl, PeCYpCOB MHTEpPHET,
Heo6XxoANMbIX ANA OCBOEHUA AUCLUMNIUHDI

a) OCHOBHasi nutepaTypa:

Ne

NcToYHMK
n/n

AHbLuMH B.M. YnpaeneHnune npoektamu: pyHoameHTanbHbein kypc / B.M. AHbLumnH, A.B.
1 AnewwuH, KA. Barpatnonu; pea. B.M. AnbwinH, O.M. UnbunHa. - Mockea: Msgatenbckuii
Jom Bebicwien wkonbl 3koHoMuKK, 2013. - 624 c. —
URL:http://biblioclub.ru/index.php?page=book&id=227270

lNleBywkmHa C.B. VYnpasnenvne npoektamm / C.B. [JleBywkuHa; ®PegepanbHoe

rocyaapCTBeHHOEe GrooxeTHoe obpasoBaTenbHoe yupexgeHue BbICLLErO
2 npodeccnoHanbHoro obpasoBaHus CTaBpOMONbCKUA  FOCY4APCTBEHHbIA  arpapHbIv
yHuBepcuteT. - CrtaBpononb: CTaBpoOnonbCKMA  rOCy4apCTBEHHbLIN  arpapHbIN

yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHue npoektamu / [.C. 3eneHcknin, T.C. 3umHsakoBa, .M. Monoabko 1 Op.; oTB.
3 Pea. I'.L. Monogbko; MnHnctepcTBo obpasoBanHns n Haykn Poccuinckon deagepauuu,
Cwnbupckon depepanbHbin yHuBepeuteT. - KpacHospck: COY, 2017. - 132 ¢. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) gononHuTeNbHas nuTepaTypa:

| Ne | McTOYHMK



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741

n/n

CaseprnieHg [x. Scrum  PeBOMOUMOHHBIA ~ MeTo4  yhpaBsreHuss  npoektamu/
Ix.CasepneHg — Mep.c aHrn.— M.: MN®, 2016. — 312 c.

Hemapko T.Deadline. PomaHn 06 ynpaBneHun npoektamn / T.[lemapko — lNep. ¢ aHrn. —
M.: MN®, 2015. — 412 c.

B) MH(POPMAaLIMOHHbIE 3MEKTPOHHO-06pa3oBaTenbHble pecypchbl (oduumanbHble
pecypcbl UHTEPHET)™:

Ne

a/n Pecypc

O6pasoBaTtenbHbli  nopTtan  «OneKTPoHHbIM  yHuBepcuteT BIY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

OcHoBebl ynpasrneHus npoektamu. — URL: http://www.spiderproject.ru

6
I
8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40
9 Accoupnaumsa ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp  pas3BuTMa  KOMNETEHUMW B  YyNpaBfleHuM  npoektamu. — URL:
http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet pmpmbl .— URL: http://secretmag.ru

16. lMepeyeHb y4yebOHO-MeTOAMYECKOro obecne4vyeHuss ANA CaMOCTOATENIbHOWU

pPaboTbl (yuebHo-memoduyeckue pekomeHdayuu, Mocobusi, 3adayHuKu, Memodudeckue yKka3aHus ro
8bIMOJTHEHUIO MPaKMUYeCKUX (KOHMPOIIbHbIX), Kypcoabix pabom u 0p.)

Ne

NcTouHUK
n/n

Pa6oe B. Microsoft Office Project Professional 2003 1 Microsoft Office Project Server
1 2003: KopnopatnsHas cucrema ynpasneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. ObpasoBaTternibHble TEXHONOrNMMU, UCNOSfib3yeMble Npu peanusauunm y4yebHom
OUCLUMNIINHBLI, BKNOYasa AUCTaHUMOHHbIe obpa3soBaTtenbHble TexHonorun (OOT),
aneKTpoHHoe o6y4yeHne (90), cmewaHHoe o0Oy4yeHue): o0OOpyLOBaHME,
npefocTaBnisilollee TexHUYeckue BO3MOXHOCTM ANd  NPOCMOTPa  KOMMbKOTEPHbIX
npeseHtaumn. [lporpamma Kypca peanu3yetcs C MpPUMEHEHNEM [OUCTaHUMOHHbIX
TEXHONNOMNMN.

18. MaTepuanbHoO-TeXHU4YecKoe obecneyeHme AUCUUNIIUHbI:

laypn. 25, 25a, 26, 27, 28, 56, 57, 58, 59, 46, 74, 81, 82, 94, 96, 98/ - nepeHOCHOI NPOEKTOP; r. BopoHex,

/ayp. 12/ - komnbtoTep Arbyte Tempo/AOC (12 wrt.), npoektop Beng MW523 (1 wr.), ckaHep nn.JleHnHa, 10,
Canon Canoscan LiDE 120 (5 wr.), akpaH NpoeKUMOHHbIN (1 wT.); ayn.: 25, 253, 26,
/ayp. 14/ - npoektop Beng MW523 (1 wT.), 3kpaH NPOEKUMOHHBbIN (1 WT.), KOMNboTEp Asus 27, 28, 56, 57, 58,
H81m-Plus (11 wr.); 59, 46, 48, 49, 51,

/ayn. 52/ DVD+VHS Philips DVP 3100 V (1 wr.), gomawHnin kuHoteaTp Aleks DR9000 (1 52,74, 81, 82, 85,
WwT.), Mynbtumenma-npoektop Epson EB-X18 (1 wr.), HacTeHHbI akpaH 180*180 (1 wrT.), 94, 96, 98, 14, 12
Tenesnsop LCD Samsung (1 wrt.);

/ayn 49/ - komnbtoTep Lenovo Idea Centre (1 wrt.), mynbTumeaua-npoektop Epson EB-95 (1
WwT.);

HacTeHHbIM 3KkpaH Lumien Master Picture (1 wrt.), TeneBnsop LCD Samsung UE-32C6620U
(1 wr.), DVD-VHS Samsung (1 wrt.);

/ayn. 51/ - mynbTumeama-npoektop NEC M300X (1 wT.), akpaH HacTeHHbIn ScreenMedia (1
wrt.), NK npenogasatensa/monHutop Philips 223V5LSB2 (1 wrt.), K yuyeHuka Intel Core 13-
2120 3.3Gz/3M/1066, DDR 2048M6, HDD 160Gb, DVD-/+R/RW/-RAM, Video, kopnyc mini-
ATX) , knaBuatypa, Mbiwb, MoHutop 18,5 LCD' (15 wrt.), WBIM FSP APEX 600 (16 wrT.)
Tenesusop Philips 32" PW (1 wr.);



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

/aypn 56/ - TeneBunsop Rolsen (1 wr.); DVD-VHS Samsung (1 wr.);

/ayq. 57/- DVD-npowurpbiBaTens Samsung DVD-V5600 (1 wr.), TeneBusop Rolsen (1 wrt.);
/ayq. 48/ - DVD+VHS pekogep LG DVRK-898 (1 wrt.), mynstumeana-npoektop Epson EB-95
(1 wT.), HacTeHHbI 3KkpaH Lumien Master Picture;

/ayn. 84/ - NHTepaktuBHas gocka Triumpf Board 78" (1 wrt.) Mariutona (6ymb6okc) ¢ USB-
noptom (1 wrt.), komnbtoTep Core 2 ASUS P5B (1 wt.) MoHnTop Samsung (1w);

/ayn.85/ - npoekTop Epson eb-w41 1 npoeKUMOHHbI 3KpaH

19. OueHouYHble cpeacTBa ANs MNPOBEAEHUA TeKylweh U MPOMEXYTOYHOM
artrectauum

Mopagok  OueHKM  ocBoeHust  obyyawowummcs  yyebHoro  maTepuana
onpegensieTcs cogepXXaHnem creayrLwmx pasgenos AUCUUNIIHGILL

WuamkaTtop(bl)
Ne HaumeHoBaHuve pasgena K OueHoYHble
n/n AUCuUnnHLI (Mogyns) omneTenLus(v) AOCTVKEHIA cpeacTea
KOMMEeTEHLMM

1. AKTYanbHbIE Npobneme YK-2 YK-2.1 YCTHBIV onpoc
COBPEMEHHOIO NPOEKTUPOBaHUS

5 YHuBepcanbHbIA anroputm VK-2 VK-2.2 MpakTuyeckoe
ynpaBneHns NPOeKTOM 3agaHve
CTpyKTypm3aumsa npoekTa.

3. | KntoyeBble UHCTPYMEHTHI YK-2 YK-2.2 MpakTneckoe

3agaHve

NPOEKTMPOBAHMUS

4 WHTerpauus npoekta B 6busHec- VK-2 VK-2.3 MpakTuyeckoe
cpeay 3agaHve

5 KrtoueBble METPUKM MpOEKTa. VK-2 VK-2 3 MpakTnyeckoe

3agaHve

YnpaBneHune Xn3HecrnoCoOHOCTLIO U

6. | OMHMKaHaNbLHOCTb COBPEMEHHOIO YK-2 YK-2.4 YCTHbIN onpoc
npoekTa

7 MpeacTaeneHne npoekTa B Mogenu VK-2 VK-2.4 MpakTnyeckoe
KaHBbl 3apaHve

8. "Mbkmne TexHonorMmn yrnpaeneHuns VK-2 VK-2 5 YCTHBIIA OMPOC
NPOEKTOM

lMpomexyToyHas aTTecTtauus .
lMucbmeHHbIU onpoc
dopMa KOHTpONA — 3a4eT

20. TwnoBble oOUEHOYHble cpeAcTBA WM MeTogMYecKMe  MaTepuansbl,
onpeaensilowme npoueaypbl OLeHMBaHUA

20.1 TeKywWwMn KOHTPOIb yCNeBaeMoCcTH
KoHTponb ycneBaemMocT MO AUCUUMAMHE OCYLLECTBASETCA C  MNOMOLLbBIO
crneyrowmx OLEeHOYHbIX CPEeACTB:

20.1.1 MNepeyeHb NpaKTU4YECKNX 3aJaHUN

lNMpakmuueckoe 3adaHue Ne1
Bboibpate npoekt. Onucatb uenb npoekta no wmetoguke SMART. Pacnucatb
BbIOpaHHbIN NPOEKT NO YHMBEpCcanbHOMY anroputmy B nporpamme SCRUMBLR.ru
lNMpakmuuyeckoe 3adaHue Ne2.
B nporpamme MIRO noapo6bHO CTpykTypupoBaTb NpoekT, coctasmB: NCP, gnarpammy
laHTa, pacnucaHMe npoekTa, MaTpuuy OTBETCTBEHHOCTM (C  cboTorpadmamm
YYaCTHMKOB) U MaTpuLly KOMMYHUKaLWIA.
lNpakmuyeckoe 3adaHue Ne3.



MpeacTtaBuTh Npe3eHTaumio ¢ NoApobHbIM OnMcaHMeM UHTEerpauum npoekta B GmusHec-
cpeay Ha ocHoBaHun SWOTwu PEST aHanusa.

lNpakmuyeckoe 3adaHue Ne4.
Bbibpatb n obocHoBaTb 5-7 Kno4YeBbIX METPUK NpoekTa, paccuntatb KOHUT-9KOHOMUKY
npoekTa.

lNpakmuyeckoe 3adaHue Ne5.
MpeactaBute  NogpobHyto npeseHTauuno npoektTa B MoAenmu KaHBbl.
ApryMeHTUpoBaHHO, C NoAgpOBHbIMKU BbiKNagkamm o60CHOBATL Kaxabl MYHKT MOAENN
KAHBbI

Kpumepuu oueHueaHus:

- OLlEeHKa «3a4TeHO» (BbICOKUM YpPOBEHb) BbiCTaBnsieTcs obydarolemycs, ecnu Bce
3aaHus BbINOSIHEHbLI B CPOK, 0ByYaroLmMinca yBepeHHO OTBeYaeT Ha OOMNOMHUTENbHbIE
BOMNpoOChl, CBOGOOHO OPUEHTUPYETCHA B MaTepuane;

- OUEeHKa «He 3a4TeHO» (HMU3KUK YPOBEHb), ECNN 3aJaHUsS He BbIMNOSIHEHbI B CPOK,
oOy4atomnmnca He BnageeTt maTepuanom.

20.1.2 NepeyvyeHb BONPOCOB AN onpoca

YUTo Takoe aucpanuma? KakoBbl CyLLHOCTHbIE NPU3HaKM ancpanuumn?

OObsACHMTE CYyTb TepMMHA «NNAaTOPMEHHbIE peLleHna» ?

[Mepeuncnmte MHCTPYMEHTbI LienenonaraHna?

OnuwnTe yHMBEpcanbHbIA anropuTM yrnpaBnieHns NpoekTamm?

OnuwnTe KnYeBble MHCTPYMEHTbLI KaXXaoro atana yHMBepcanbHoro anroputMma?

Ha3oBuTe MHCTPYMEHTbI CTPYKTYpmU3aunm npoekra?

OnuwmnTe BMONEHTHYIO CTpaTernio NPOEKTMpoBaHNA?

OnuwnTe KOMMYTaHTHYIO CTpaTErnIo NPOEKTUPOBAHUA?

YUTto Takoe ayTcopcuHroBasi UHTerpaums B ousHec-cpeny?

UTto Takoe BMpTyanbHas uHTerpaumsa B busHec-cpeny?

Uto Takoe OMHWMKaHanbHOCTb npoekTa? [lpuBeaute akTyanbHble MNpUMeEpPHI

OMHMKaHaIbHOCTH.

HasoBuTe BO3MOXHblEe CTpaTerMm BHELWHUX KOMMYHUKAUUN COBPEMEHHOrO

npoekTa?

13. O6ocHyKTe npenmyLLecTBa U HegocTaTkm busHec-mogenn «MapkeTnnency

14. O6ocHyNTe npenmyLLecTBa U HegocTaTkn busHec-moaenun «Kynu-npogam»

15. Onuwmnte UMKN NPOBEPKM XKN3HECNOCOBHOCTM NpoekTa?

16. Yt0 Takoe CUSTOMER DEVELOPMENT?

17. Yrto Takoe MVP npoekra?

18. Kak ctpouTcsa kapTa nyTewecTBmi KnneHTa?

19. Yrt0 Takoe IOHUT-IKOHOMMKA NpoeKTa?

20. Y10 BnMsieT Ha nokasatenb LTV npoekra?

21. Kakue mogenu MoOHeTu3auumn NpoekTa akTyasibHbl B HACTOSLWNA MOMEHT?

22. KakoBa knoyeBas opmyna nns onpeaeneHnsa LEeHHOCTHOro MpeanoXeHus
npoekTa?

23. Y10 gaeT NpoekTy npumMeHeHne moaenu KaHebl?

24. B 4yeMm Kknio4veBasi pasHuLa Mexay utepaTtmBHbIM U BOAONAAHbIM NOAX040M?

25. KakoBbl oTnmuuTensHble npusHakn SCRUM-meTogonormm?

26. Kakue cnocobbl reiMmmncmrkaumm NpoeKkToB Bbl MOXETE Ha3BaTb?

27. YTo0 Takoe xonakpatmsa?

28. UT0 Takoe cnupanbHas gMHaMuka npoekta?
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Kpumepuu oueHku:

«OTNMYHO» —  OEMOHCTPUPYET BbICOKAA  YPOBEHb  3HAHWA  TEOPETMKO-
METOLONOrMYECKUX OCHOB  YyMpaBfieHUss MNpOeKkTaMu, YyMeeT  aHanusanpoBaTb
npakTuyeckne cuTyaumu, OLEeHMBaeT pasHble TOYKM 3peHuss no npobnemam
ANCUMNIMHBLI, un3naraeT cobCTBEHHOEe MHeHue, QOpPMYyNUpyeT rPaMOTHblE W
000OCHOBaHHbIE pekoMeHaaLUuMN.

«XOpoLwo» — OEMOHCTpPUpYeT [AOCTaTOYHbIA YpPOBEHb 3HAHUW TEOPETUKO-
METOLOMOrMYECKMX OCHOB  YyMpaBfieHUss  MNpPOeKTamn, yMmeeT  aHanuanpoBaTb
npakTuyeckne  cuUTyauun, umsnaraeT  cobGCTBEHHOe  MHeHue,  chopmynupyet
pekoMeHaaumn.

«YOOBNETBOPUTENBbHO» — OEMOHCTPMpYEeT cnabbli ypOBEHb 3HAHWA TEOPETMKO-
METOLOMNOrMYECKMX OCHOB YMpaBfieHUs MpoeKkTamu, Mnfoxo yMeeT aHanmM3MpoBaTb
npakTuyeckne cuTyauun, C Tpyaom u3naraet Ccob6CTBEHHOE MHEHME W MNIIOXO
dhopmynmnpyeT pekomeHgaumm

«HeypoBneTBOpnUTENBHO» — OTCYTCTBME 3HAHUN TEOPETUKO-METOAONOMMYECKMX
OCHOB ynpaBneHns NpoeKTamn, HeCrnocobHOCTb aHanM3npoBaTb NpPaKTU4Yeckue
cuUTyauun, oueHMBaTb pasHble TOYKM 3peHust Mo nNpobnemam AUCUMMAMHBI, M3naraTb
cobCcTBEHHOE MHEHME, AaBaTb PEKOMEHaALMN.

20.2 NMpomexyTo4yHaa aTrecTauusa
[MpomexyTodHasa aTTecTaumsa no AUCUUNIIMHE OCYLLEeCTBNAETCS C MOMOLLbIO
crnegyrowmx OLEeHOYHbIX CPeACTB:

20.2.1 NMepe4vyeHbL BONPOCOB K 3a4eTy:

AkTyanbHble NpobremMbl NPOEKTHOro yrnpasreHns
Kputepun ycnexa npoekra

OueHka 3 deKTUBHOCTN NPOEKTa

MHCTpyMeHTbI LenenonaraHvsa B ynpasneHnun npoekramu
YHuBepcarbHbIA anroputM ynpasneHusi npoekramm
MpUHLKMNBLI NPOEKTHOW AEKOMMO3ULMMK

MHCTpYyMeHTbI MPOEKTHOW CTPYKTYypu3aumm
AKTyarnbHble MOogeny BHELLHUX KOMMYHUKaLmu
MHorokaHasribHOCTb U OMHUKaHaIbHOCTb B NpoeKTax
10. YnpaBneHue Xn3HecnocobHOCTbIO NPOeKTa.

11. AnropuTM NOCTPOEHUA KapTbl NyTELEeCTBUN KITMEHTa
12. MeToguka an3anH-MblLLNEHNS

13. MVP npoekrta

14. MNMpumeHeHne metoga JTBD B npoekTupoBaHun.

15. KnoyeBble MeTPUKM NpoeKTa

16. KOHMT-9KOHOMMKA NpoeKTa

17. BusHec-mogenu npoekta. AKTyaribHble KENCHI.

18. Mopgenu moHeTmnsaummn npoekta. AKTyarnbHble KENCHI.
19. Heknaccuyeckne metoabl OU3HeC-NNaHMPOBaHMSI.
20. Mogenb KaHBbl NpoeKkTa Ha KOHKPETHOM NpumMmepe
21. Cnocobbl nony4veHnsa n obpaboTkm obpaTHON CBA3M NO NPOAYKTY NPOEKTa.
22. N'enmndpurkaumnsa npoekta. AKTyarnbHble NPUMeEpPHI.

23. Agile: kntoyeBble NPUHUUMLI.

24. OKR: knto4yeBble NPUHLNMNBLI U UHCTPYMEHTHI

25. SCRUM

©CoNok,whE



20.2.2 MNepeyeHb NPaKTUYECKUX 3afaHUN K 3a4eTy:

1. Ha npumepe KOHKPETHOro npoekra onucaTb uenb no metoanmke SMART, oueHuUTb
KOHKYPEHTOCNOCOOHOCTb NpoekTa.

2. CTpykTypupoBaTb MPOEKT, COCTABMB MEPAPXMYECKYD CTPYKTYpy paboT, anarpammy
aHTa, pacnncaHne npoekTa.

3. CTpykTypupoBaTb MNPOEKT, COCTaBMB MaTpuuy OTBETCTBEHHOCTM W MaTtpuly
KOMMYHUKaLWN.

4. lNMogrotoBuUTb OMMUCaHME WHTerpaumMm npoekta B OwusHec-cpefy Ha OCHOBaHWUU
SWOTwn PEST aHanuaa.

5. Ha npumepe KOHKpeTHOro npoekta BblbpaTb U 00OCHOBATb 5-7 KNOYEBLIX METPUK
npoekTta, paccumtatb HOHUT-aKOHOMUKY npoekTa. ObocHoBaTb LTV npoaykTa
npoekTa.

6. lMNMpeanoxntb 3 BapmaHta MVP npoekta, 060CHOBaTb KpUTEPUM NPOBEPKM NMpOeKTa
Ha »XM3HECNoCoOHOCTb.

7. MNpeanoxutTe BapuvaHTbl BHELLUHMX KaHanoB KOMMYHWKAUUW UM BO3MOXHOCTHU
OMHMKaHarbHOCTU NpoeKTa.

TpeboBaHMs K BbIMONTHEHWUIO 3a4aHWN, WKalbl U KPUTEPUN OLLEHNBAHWS

[ns oueHMBaHus pe3ynbTaToB OOy4YeHWA Ha 3adeTe UCMNOoMb3ylTCa creaylolme
nokasaTtenu:.

— 3HaHue TeopeTUKO-MEeTOLOSIOrNMYECKMX OCHOB YNpaBfieHnsl NpoeKkTamu;

— YMEeHMe aHanuampoBaTb NpaKTU4EeCKNEe CUTyauuu;

— MPUMEHATb TEOPETUYECKME 3HAHUA ONA PELUEeHUs NPaKTUYeCcKnx 3ajav;

— YMeHue aenatb BbiIBOAbI 1 0600LLeHNS.

[ns oueHnBaHus pes3ynbTaToB 00y4YeHUsA Ha 3a4yeTe UCNOSb3yeTCa — 3a4YMeHO, He
3a4YmeHo.

CooTHOLWeHMe MnokKa3aTenen, KpUTepMeB U LWKanbl OLEHWBAHUA pe3ynbTaToB
oGy4eHus:

YpoBeHb
ccopmupoBa LWkana
HHOCTU OLIEHOK
KOMMeTeHUUn

Kputepuu oueHMBaHMA KOMNETEHLUN

3HaHMe  TeopeTUKO-MEeTOAONOMMYECKMX  OCHOB  YNpaBlieHUs
npoekTamu, yMeHWe aHanManpoBaTb MpaKTUYeckue CcuTyauumm,
dopmynunpoBaTb KOHKPETHYH, ChneumduyHyo, U3MEPUMY0 BO

BPEMEHM M MPOCTPAHCTBE LEfb MPOEKTA; ONpeaensTb AOPOXHYO
KapTy OBWXEHWUS K Lenu, UCXoas M3 WMEKLUUXCA pPecypcoB W
OFPaHUYEHN; COCTaBNSATb UWEPaApPXUYECKyld CTPYKTypy pabor,
pacnpegensats nNo 3agadam puMHaHCOBbIE U TPYAOBbIE PECYPCHI;
paspabaTtbiBaTb CMeTy W  OlmKeT npoekrta, OueHMBaTb
9(PhEKTUBHOCTL pe3ynbTaToOB MPOEKTa; COCTaBMSATb MaTpuuy
OTBETCTBEHHOCTH, maTpuuy KOMMYHMKaLM NpoekTa;
ucnomnb3oBatb MOKME TexXHoNorMn Ana peanu3auum 3agad C
N3MEHSALMMNCSA BO BPEMEHM NapameTpamu.

Bbicokumn
YpOBEHb

[deMoHCcTpupyeT yBEpeHHbI YpOBEHb  3HAHWW  TEOopPEeTUKO-
METOOONOMMYECKUX OCHOB  YMNpPaBfiEHUA  MpoOeKTamMu, ymeeT
aHanuanpoBaTb MNpaKTU4eCcKMe cuTyauum, onpefenatb uenu
npoekta, u3naraet cobCTBEHHOe  MHeHue, dopmMynupyeT
pekoMeHauum, OOHako B OTBETEe [JOonyckaeT HEeTOYHOCTU W
He3HauYnTenbHble OLWNGKN.

Cpegnwuii
YypOBEHb

3ayTteHo




[leMoHCcTpupyeT  crabblit  ypOBEHb  3HAHMN  TEOPETMKO-
MEeTOOOMOMYECKUX OCHOB YMpaBrieHUs MpoekTamu, nroxo ymeeT |  CpenHui
aHanu3vMpoBaTb MpaKTUYeckue cuTyauun, ¢ TPYAOM u3naraet YpPOBEHb
coGCTBEHHOE MHEHME U NIoX0 POPMYNUPYeT pekoMeHaaLmm.

OTcyTCcTBME  3HAHUN  TEOPETUKO-METOAONOIMYECKMX  OCHOB
ynpaBneHnss  npoeKkTamu, HecrnocobHOCTbL  aHanuaMpoBaTb
NnpakTUYeckne cuTyauuun, OLEHMBaTb PasHble TOYKM 3PEHUst Mo
npobnemam AUCUUMNUHBI, U3naratb COGCTBEHHOE MHEHMe, AaBaTb
pekomMeHaaLun.

Hwuskun He
YpOBEHb 3a4YTeHo

MpomexyTouHas aTtTectauMs no aucuunnuHam  (MoaynsmM) C  NpUMEHEHUEM
3NEKTPOHHOro obyyeHusi, OUCTaHUMOHHbLIX ObpasoBaTesbHbIX TEXHONornn (ganee —
90, OOT) npoBoguTCca B pamMKax 3fEeKTPOHHOro Kypca, pasmeweHHoro B OUNOC
(obpasoBaTernibHbIN  NopTan «ONEKTPOHHbIN  yHuBepcuteT BIY» (LMS Moodle,
https://edu.vsu.ru/)).

MpomexyTouHas aTTectaumsi obyyaroLmxcst ocyllecTBnsaeTca B oopme 3a4yeTa.

Obyuvatowmecs, npoxoasawme NpoOMEXyTOYHYH aTTecTauunto ¢ npumeHeHnem OOT,
AOIDKHbI pacnonaraTb TEXHUYECKMMU CPeacTBaMu UM MNporpamMMHbIM ODecneyeHuem,
nossonsowmmMm obecneunTb npouenypbl arrectaumm. OBby4valoWwmncss camoCcToATENBHO
obecneynBaeT BbINONMHEHNE HEOOXOANMBIX TEXHUYECKNX TpeboBaHMI ANsa NpoBedeHus
NPOMEXYTOYHON aTTecTauunm C MNPUMEHEHWEM [OUCTaHUMOHHbLIX 0OpasoBaTenbHbIX
TEXHOMOMMN.

NaeHTndurkauma nmnyHoctn oby4varowerocsa npyv NpOXOXOAEHUM MPOMEXYTOUYHOM
aTTectaumm obecneymBaeTcd NOCPEACTBOM MCMONb30BaHUA KaxabiM Oby4vatommcs
WHAOMBMAOYaNbHOrO fOrMHa M Naponsa npyv BXoAe B NUYHbIA KabUHET, pa3MeLLeHHbI B
ANOC obpasoBaTenbLHOW OpraHn3aLUuu.
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