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eCko20 aHanusa u ayduma
KopobelHukoea /1.C.
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PABOYASA MPOrPAMMA YYEEHOM ANCLIUNNUHBI

51.B.06 AHanus BusHec-npoueccos
Kod u HaumeHosaHue dueyunnuHe! 8 coomeememeuuy o YYE6HBIM rrnaHom

1. Wudbp U HaumeHoBaHue HanpaBneHusa noaroToBku: 38.04.01 SKOHOMUKE

2. Mpodune nogroToBku: PUHAHCOBBIA aHaNUTUK: WHBECTULIMK, KDEAUTOCNOCOBHOCTb .,

PWCKK

3. KBanudukaums) BbIMYCKHUKA: MarucTp
4. ®opma obyu4eHusi: 3a04Has

5. Kathepnpa, oteevalowas 3a peanusauumio aucUMNNUHLI: kadenpa aKOHOMUYECKOro
aHanusa v ayaura

6. CocTtaBuTenu nporpammoi: lanbyuHa O.H., kaHanpat SKOHOMUYECKUX HAVK, JOLIEHT
(PO, yyeHasi cmenets, y4eHoe 3saHye)
7. PekoMeHpoBana: HMC Skohomuyeckoro chakynbreta, npotokon Ne ¥ ot J0.042043r
(HaumeHosaHue pekomeHdAyroLed CMpyKkmypel, Gama, Homep npomokosia)

8. YueGHnlIii rog: 2024/2025 Kypc 2, ceccus 3
2025/2026 Kypc 3, ceccus 1
Ha6Gop 2023



9. Llenv v 3agauun yye6Hoi AUCUMNNUHLI

Llensmu oceoeHus y4ebHol ducyunnuHbl senstomes npuobpeTeHne 3HaHui B o6na-
CTU npoueccHoro nogxoga K YNpaBli€HMIO, OCHOB MOJENMPOBaHUS M aHanu3a OusHec-
MPOLIeCCOB, HanpPaBneHnii Ux oNTUMU3aLMN.

3adaqu y4yebHo ducyunIuHbI:

— (POpMUpOBaHMe NpeacTaBReHUs o NPOLIECCHOM noAxofe K ynpasrneHuio, ero npe-
UMYLLECTBAX MO CPaBHEHWO C YHKLMOHAMbHBIM noaxoAoM, onTUMU3aUuu 6GusHec-
NPOLIECCOB B LieNsiX NoBbILLEeHUs 9 HEKTUBHOCTY MCNONb30BaHNA PECYPCOB;

— OBnajeHue OCHOBHLIMMU NMOHATUAMU npoueccHoro noaxoda, MetoauMkamm BblOene-
HWA, ONnUcaHus n aHanuaa 6M3Hec-npoueccoa.

10. MecTo yue6Hol AUCLUMNNUHBI B CTpykType OOIMM: yacTs, (hopmMupyemas yyacTHuKa-
M1 00pasoBaTenbHbIX OTHOLLEHMIA (BapuaTuBHas), 6roka 51

11. NnaHupyembie pe3ynbTaTtbl 06yyeHus no AucuunnuHe/Moaynio (3HaHus, YMeHMUS,
HaBblKW), COOTHECEHHbIe ¢ NNaHupyemMbIMU pe3ynbTaTaMu OCBOEHUS obpasoBaTens-
HOW Nporpammei (komMneTeHUMsaIMU) 1 MHOUKaTOpaMu UX LOCTUKEHUS:

Hassanue T

Kog KOMMETEHLN Kog(bl) WHaukaTop(bi) lMnavupyembie pesynbtarsl o6yyeHus
MK-1 | CnocoBeH nogro- MK-1.2 PaspabartbieaeT 3HaTb cocTaR MHPOPMaLUM O BUaHec-

TOBUTL Y4YETHO- cucTemy puHaHco- | npoueccax

KOHTPOIMBHYIO 1 BO-3KOHOMWUYECKUX

aHanuTu4eckyo nokasatenen ons YMeTb cobupats WHpopMaLmIo 0 BusHec-

WHthopMaLwuio ans oGocHoBaHus nna- NPOLiECCax 1 NpeACTasnATL ee B hopmany-

UCNonbL30oBaHUS B HOB 1 OLIeHKU adh- 30BaHHOM BuUfe

CTpaTern4eckom u dhekTnsHocTU fes-

onepaTWBHOM nna- TENbHOCTKU oprann- | BriageTs HasbikaMu hopMUpPOBaHKS cucTe-

HUPOBaHMK 3auum Mbl NoKasaTene, xapakTepuayoLmx 6us-

Hec-npoLeces
MK-2 | CnocoBeH oBocHo- | MK-2.1 OueHvBaeT duHaH- | 3HaTso CYLUHOCTb W NpeumyLLecTBa npo-

BbIBaTh pelueHus COBbIE PUCKK fesi- LECCHoro noAxoaa K ynpasneHuo, MeToas
Mo ynpasneHuo TENBHOCTY OpraHK- | aHanuaa 6usHec-npoLeccos
KITHOYEBbIMU 3KO- 3auunn, acbdektus-
HOMUYEeCKUMU no- HOCTb WHBECTUL|K- YMeTb paspabarbiBars MPeanoxeHus no
Kazarensmm cu- OHHBbIX NPOEBKTOB 1 ONTUMU3aLIMK BU3HEC-NPOLIECCOB B Lensx
HaHcoBo- ncnonbsosaHua du- | obecneveHns adekTBHOCTY nenoneso-
X038ACTBEHHOI HaHCOBbIX PECYPCOB | BaHWA pecypcos
AEsATeNbHOCTU op-
raHusaumu Bnapets HaBblkamn aHanuaa BusHec-

t npoueccos

12. O6Lem gucuUUNNUHLI B 3a4eTHbIX egUHULax/yac. — 252/7.
®opma npomexyTouHoi aTTecTalmnm — sauer (3 cemectp), aksameH (4 cemectp).
13. TpyaoemkocTe no Bupam yuyeGHoW paboThi

TpyaoemkocTs
Bug y4ebHoit pabotbi B Mo cemectpam
cero
2 kypc ceceust 3 | 3 kypc ceccus ]

AyONTOPHbIE 3aHATUS 18 10 8

nexkymmn 6 4 2

B TOM yucne: npakTuyeckue 12 6 6

nabopartopHble
CamocrosTenbHas pabota 221 94 127
dopma npomexyTouHoi arrectayuu 13 4 9
(3a4em — 4 yac., skzamer — 9 yac, )

Wtoro: 252 108 144




—~

13.1. CopepxaHue OUCUUNNUHEI

HaumeHoBaHuwe pasgena

Peanusauus
pasgena auc-

Ne n/n AVCLIANANHbI Copepxatve pasgena AVCUMNMNHBI UMNIWHLI ¢ n?-
MOLLbIO OHNAIAH-
Kypca, QYMK*
1. Nekuum
1.1 MpoueccHbid  nogxog K Cneuucrka coBpeMeHHbIX npobnemM ynpaene- | ARanus 6uanec-
ynpaeneHuo HUA]  3BOMKOLUMA  OpraHn3auMoHHbIX CTPYKTYP | npoueccos. ®A
YNPaBIEHUs; OCHOBHbIE MOAXOALI K MOHUMAaHMIO 30
MPOUECCHOro ynpasnexus; aTanbl TUMOBOrO Npo- https://edu,vsu.r
€KTa MOAenupoBaHusl U peopraHusauum GusHec- u/course/view.p
NPOLECCOoB opraHusaLuu hp?id=27150
1.2 MeTogunyeckue nogxodel Kk | MoHsTMe MmeToga MOJEnupoBaHns npoueccoB; | AHanua 6ushec-
OnUcaHuio  (MOAenvpoBa- | OCHOBHLIE METOZOMOrMH ONUCaHUA npoueccos, | npoyeccos. DA
Huto) BusHec-npoLeccos BbiGOp METofornoruu  onucamma  BusHec- | 30
NPOLECCoB, NOArOTOBKa MpoeKTa onucaHus 6Gua- https://edu.vsu.r
Hec-npoueccos u/course/view.p
hp?id=27150
1.3 AHanus 6u3Hec-npoueccos MeToaukv aHanuaa BusHec-npoueccos; ontumun- AHanus busHec-
W BbIABMEHWe nyTel ux on- | sauus BusHec-npoLeccos npoueccos. ©A
TUMK3aLMK 30
2. NpakTuyeckue 3aHaTus
2.1 MpoueccHbln  nogxon K Cneuuncbrka CcoBPEMEHHLIX npofnem ynpasne- | AHanus Gwsﬂec-T
ynpaseneHuo HWs,  3BONIOLUMA  OpraHM3aLMOHHBIX CTPYKTYP | npoueccos. ®A
ynpaBneHns; OCHOBHblE NOAXOAbl K MOHUMAHUIO 30
NPOLECCHOro ynpaBneHus; aTanbl TUNOBOro NPo- | hitps://edu.vsu.r
€KTa MOJEenupoBaHuA W peopraHusauun GuaHec- u/course/view.p
NpoLeccoB opraHusauum hp?id=27150
2.2 MeToaudeckue nopxogel K | MoraTve METOAa MOAENMpPOBaHWA NPOLIECCOB; | AHanms BuU3Heo-
OnuUcaHuio  (MofenvpoBa- | OCHOBHLIE METOZONOrMM OMUCaHWA npoueccos, | npoueccos. GA
HU0) BusHec-NpoLeccos BbIOOp  MeTogonmoruM  onucaHus  BusHec.
NPOLECCoB, NOAroTOBKA NPOEKTa ONUCaHWA Buz- https://edu.vsu.r
Hec-npoueccos u/course/view.p
hp?id=27150
2.3 AHanus ©BwuaHec-npoueccos MeToawkn aHanuaa Ou3Hec-npoLeccos; onTrMu- AHanus busHec-
W BbIABNEHWE NyTel X on- | 3auus GU3HEC-NPOLEcCoB npoLleccos. A
TUMU3aLMK 30
hitps://edu.vsu.r
u/course/view.p
hp?id=27150

13.2. Tembl (paszgensl) AUCUMNNUHL U BUObLI 3aHATUNA

Buabl 3aH8TUii (konuyecTeo 4acos) —’
Ne HanmeHosaHue Tems camocTos-
n/n | (paspena) AUCLMNAWHBI nexumm Tcgii;‘g 2?6352' TenbHas | KOHTporb BCero
P paboTta
1 MpoueccHeld nogxom K
ynpaBneHuo 2 2 50 b
2 MeTogunueckue noagxonnwl
K onucaHuio (Mogenupo-
BaHuo) BusHec- 2 6 80 88
npoueccos
3 | AHanua BuaHec-npoLec-
COB W BbIiBNEHWE nyTeit 2 4 91 97
UX ONTUMM3ELIUM
[ | 3aver = = = 4 4
JK3ameH - - - 9 9
Wroro: 6 12 221 13 252 |




14. MeToguyeckue yKasaHusa gnsa oby4arowmnxcsi No 0oCBOeHUIO OUCLIUNSIUHBI :

Ans ocsoeHus aucumninHbI obyuarowmmes HeoGxoauMo paGoTaTh ¢ NEeKUMOHHbIMKU MaTe-
puanamu (koHcnektamu nexkumuin) u NPaKkTU4eCcKUMKN 3ajaHusaMu, pasmMeLleHHbIMU Ha obpa-
30BaTenbHoOM nopTane https://edu.vsu.ru/ B kypce «AHanna BusHec-npoueccor. ®A 30y.
OCHOBHOW 1 [OMOMHUTENbHON NUTEpaTYPON, BbINOMHSTL 3aflaHusi Ha NpPakTUYeCKUX 3aHs-
TUAX 1 B Mpouecce camocTosTenbHoN paboTel, NPoiTh TeKyLne aTTecTauuy.
HononHutensHele MeToanyeckue PEKOMEHAALMY MO BBIMOMHEHMIO NPAKTUYECKUX 3a4aHMuil,
a TaloKe 3amevaHus No pesynbTatam WX BbiNONHEHUS MOryT pasmellaThCcs Ha noprtane B
BUAE NHOMBMAYaNbHBIX KOMMEHTapUeE 1 caiifos obpaTHoi cBsisu, coobLyeHwmit dopyma u
APYruX 3r1eMeHTOB 3/1eKTPOHHOrO Kypca.

15. MNepeyeHb OCHOBHOI U OOMNONHUTENBHOM NUTepaTypbl, peCypcoB UHTEpPHET, He-
OGXOAUMLIX [N OCBOEHUSI AUCLMANUHBI

a) OCHOBHaA nuTeparypa:

Ne

i McTouHuK

7 AHanus u cnmumusayus busHec-npoyeccos : nabopamopHsill npakmukym / MuHucmepcmeo o0bpaso-
8aHus u Hayku Poccutickold Pedepayuu, ®edepanbHoe 20cydapcmeeHHOe a8mMOHOMHOE obpazoea-
mernbHoe y4ypexdeHue ebicluezo npogheccuoHansHoz20 obpa3zoeaHus «Cesepo-Kaskasckuli ghede-
panbHbIl yHusepcumemy ; cocm. M., PomaHeHKo. — Cmaesponons : CKOY, 2015. — 79 c., To xe
[SnekmporHeIld pecype]. —

URL: hitp:/biblioclub. ru/index.php ?page=book&id=457858
2 Modenuposarue 6usHec-npoLeccos : ywebHoe nocobue / A.H. Gatidakos, O.C. 3aazuHuesa, A.B. Hazaperko u
dp. ;| @edepansHoe 20cydapcmeenHoe biodxemHoe obpazosamensHos yypexdeHue sbicuwiezo npogheccuo-
HallbHo20 obpazosaHus CmaepononscKuil 2ocydapemaeHHbIl azpapHbIl yHusepcumem, Kaghedpa meHedx-
MeHma. — Cmaeponons ;| Cmaepononsekudl 2ocydapcmeettblil azpapHsli YHusepcumem, 2017. - 179¢. ; To xe
[SnekmponHsili pecypc], —

URL: hilp:/bibliociub. ru/index. php ?page=book8 id=4 84916

3 PeuHxXuHUpuHe busHec-npoyeccos : yyebHoe nocobue / A.O. Bnuros, O.C. Pydakoea, B.5l. 3axapos,
W.B. 3axapoe ; nod ped. A.O. Bnurosa. — Mockea : tOHumu-Laxa, 2017. — 344 ¢.; To xe [Bnekmpon-
Hblld pecype]. — URL: hitosy/bibliociub. ruw/index.php 2page=book&id=685103

4 TenbHos O.®. UXuHUPUHZ npednpusmus U ynpasneHue 6usHec-npoueccamu. Memodonozus u
mexHonoaus : y4ebHoe nocobue / KO.®. TenbHos, M.l ®édopos, — Mockea : ROHUTU-LAHA, 2017, -
208¢. — URL: https.//biblioclub.ru/index.php ?page=book&id=682237

6) AononHuTensHas nuTeparypa:

—

Ne

iy MeTovHuk

Beineaxanura A.O. [NpuknadHele UHPOPMAaULOHHbIE MeXHOM02UU 8 SKOHOMUKE - yyebHoe nocobue /
5 A.O. BbineaxaHuHa. — Mockea ; Bepnux : fupekm-Medua, 2016. — 244 c. . To xe [OnexmpoHHbiIl
pecypc]. — URL: http:/biblioclub.ru/index.php?pa e=book&id=446662

Enugbepoe B.I". busHec-npoyecc!. Peanamermauusi u ynpaeneHue : y4ebHoe nocobue dns cnywa-
meneli obpazosam. y4pexdeHud, 06yy. no npozpamme MBA u dp. npozpammam nodzom. yrpaeneH-

6 yeckux kadpos /B.I". Enugpepos, B.B. Penux ; VIH-m 9KOHOMUKU U ghuHaHcos "Curepausa"; Hayy. ped-
€08.: B.M. Budsnu (nped.) [u dp.] .— Mockea MHDPA-M, 2018 — 317 ¢.

- Penun B.B. lMpoueccHsll modxod k ynpasneruro. Modenuposarue 6usHec-npoyeccos / B. B. Penun,
B. I. Enugbepos .— 7-e u3d. — Mockea. - CmaHdapmel u kayecmeo, 2009 .— 404 ¢.

P Xammep M. PeurxuHupuHz kopropayuu. Marughecm pesontouyuu & 6uarece - nep. ¢ aHan. / M. Xam-
mep, k. Yamnu. —4-e u3d. — Mocksa MakrH, NeaHos u ®epbep, 2011. — 286 c.

9 Ulensmun E.B. 3¢pgoexmusHas cucmema Ha OCHO8E rpoueccHoz0 ynpasneHus. [Tpobnemsl. AHanua,

Pewerue / E.B. lllensmuH .— Mockea. , Crie. : Bepqua, 2007 .— 218 ¢,

B) MHOPMAaLIMOHHbIE 3NEKTPOHHO-06pa3osaTentbHble PECYpChbl (ouunanbHble pecypchbl WHTEpHeT)*:
Ne
n/n

10 96C "YHusepcumemckas 6ubniuomeka Onliney — <URL:htip:/fwww.biblioclub. ru/
11 OnekmporHbI yHUsepcumem hitps:#edu.vsu.ru/

WcTouHmk




16. MNepeyeHb yyebHO-MeToauYeCKOrO obecrneyeHus AnNsA caMoCTOSITeNbHOM paboThbi

Ne T

n/n

AHanu3s u onmumusayus 6usHec-npoueccos : n1abopamopHaIl npakmukym / Murucmepcmeo o6pa3o-
8aHus U Hayku Pocculickold ®edepauuu, ®edeparnbHoe eocydapcmeeHHOe agmoHOMHOe obpa3zosa-
menbHoe yypexdeHue ebicuiez0 NPoGheCcCUOHaNbHO20 obpasosaHus «Cesepo-Kaskasckuli ¢hede-
panbHell yHusepcumemy ; cocm. M.l PomaHeHKo, — Cmasponons : CK®Y, 2015. - 79 ¢, To xe
[OrekmporHbil pecypc]. —
URL: hitoibibliociub.rw/index.php?page=book&id=45 7858
Modenuposarue buzHec-npoyeccos y4yebHoe rocobue / A.H. batidakos, O.C. 3sszuruesa,
A.B. Hasapenko u dp. ; ®edepanbHoe eocydapcmeerHoe BodxemHoe obpasosamertHoe y4pexde-
HUe ebicluezo NMPpogheccuoHansHoeo o6pa3oeaHus Cmaspononsckull zocydapcmeenHsiii azpapHabili
YHusepcumem, Kacbedpa meHedxmenma. — Cmasponons : Cmaspononsckuti 2ocydapcmeeHHbIl
azpapHell yHusepcumem, 2017. — 179 ¢. . To Xe [OnekmpoHHbIli pecypc]. —
URL: hitp:/bibliociub. ru/index.php 2page=book&id=484916

UeToyHuk

L

17. O6pasoBaTenkHble TexHOMOruu, ucnonb3yemsie npu peanusauuu yye6Hoi guc-
UMNIKHBI, BKIHOYas AWCTaHUMOHHble o6pa3oBaTenbHbIe TEXHOMOrMM (AOT, anek-
TPOHHOe 00yueHue (0), cmelwaHHoe obyueHue):

HAvcunnnuna peanuayetcs ¢ npuMeHeHneM anemMeHToR 9NEKTPOHHOro 06y4eHusi 1 AUCTaH-
LIMOHHbIX oOpa3oBaTenbHbIX TEXHOMOruii (S0n[O0T) («BneKTpoHHbIi yHUBepcuTeT»
https://edu.vsu.ru/).

MCI’IOJ‘Ib3yIOTCH Takve cpegcrtea VlHCbOpMaLMOHHO-KOMMyHI/II(aLlI/IOHHbIX TEXHOMOIMMA. Kak
TEKCTOBbIE pefaKTophbl, 3ITEKTPOHHbIe Tabnuubl, CpeacTea NoAroToBKU npes3eHTaunii.

18. MaTepuankHo-TexHUYeckoe obecneyeHue AUCUMUNIUHBI:

YuebHas ayaurtopus: MK, MyneTMeAna-NPOEKTOP, 3KpaH Anst NpoeKTopa, cneLnanisupoBaH-
Hast mebernb (cTonbl yyeHu4eckue, CTynbA, [0cKa)

19. OueHouHble cpenctea gns nposegeHus TeKYLlero KOHTporns ycrneBaeMoCTU W
NPOMeXyTOYHOM aTTecTaLui

MopsifoK OLeHKM OCBOeHUs OBYYaoLLMMUCS
coAepxkaHnem creayoLnx pasaenos AUCLMANUHBI:

y4eBHoro matepuana onpegensietcs

HaumeHoBaHue
o asnen HOWKa bl OueHoYyHble
N pasfena KomneTeHuusi(n) ViHaukaTop(Li) HeheN
n/n AUCLMNNUHE OOCTMKEHWA KOMMNETEHLUMM cpegcTea
(Mogyns)
MK-1 MK-1.2
CnocobeH nogrotosuTs PaspabGarsisaeT cuctemy
YHETHO-KOHTPOIbHYIO U @Ha- | pUHAHCOBO-3KOHOMUYECKUX | Tect
nUTUYECKyro MHhopMaLuio nokasarerneil Ans obocHosa- | KoHTponsHas
ANA NCMONb30BaHUA B CTPa- | HWS MAHOB U OLEHKM ad- paboTa
. TETUHECKOM 1 OnepaTUBHOM | (heKTUBHOCTM AEeATensHOCTU
MpoueccHbIit
NaHUPOBaHUM opraHusalmm
1. nogxod K ynpas-
MK-2 MK-2.1
TNEeHWo
Cnoco6eH 060cHOBLIBATE OueHuBaeT huHaHcoBbIe
peLleHns no ynpasneHuto PUCKM [eATENbHOCTU Opra- Tecr
KITIOYEBEIMU 3KOHOMUYECKA- | HU3aLuK, 3thheKTUBHOCTL KoHTponbHas
MW NOKasaTensmMn UHaHCO- | MHBECTULIMOHHBIX NPoeKToB U | paboTa
BO-X03AWCTBEHHOW AesiTerb- MCMNonb3oBaHUs huHaHco-
HOCTW opraHusaLumu BblX pecypcos
5 MeTtoguyeckne MK-1 MK-1.2 Tect
* NoAaxoasl K onu- CnocofeH noarotoeuTs PaspaBarbisaeT cucTemy KoHTponbHas




HaumeHosaHue
Ne pasgena KomneTeHumsi(u) WHonkaTop(bl) OueHouHble
n/n AUCUMMNUHBI AOCTWKEHNS KOMMETEHLMK cpepcTea
(mogyns)
caHuo (Mogenu- YHETHO-KOHTPOIbHYIO U @Ha- | hUHAHCOBO-3KOHOMUYECKNX paboTa
POBaHWI0) BK3- NUTKYECKY0 MHhopMaLuio nokasatenen ans o6ocHoea-
Hec-npoueccos ANA UCNOMb30BaHWA B CTPa- | HUSA NNaHOB U OLEHKW 30p-
TETUMECKOM W ONEepaTUBHOM | heKTUBHOCTM AeSTENbHOCTY
niaHUpoBaHWMK opraHusaumnm
MK-2 MK-2.1
CnocobeH o6ocHoBbIBaTSL OueHuBaeT chuHaHCOoBbIe
PeLUeHUs no ynpasneHuio PUCKN OEeATenbHOCTH opra-
KIIOYEBLIMU SKOHOMUYECKI- | HIUSaLM, abtheKTUBHOCTb Tecr
M NOKasaTenamu (oUHaHCo- | MHBECTULMOHHBIX npoekTos 1 | KOHTPOMbHaS
BO-X03A/CTBEHHOI AeATENb- | UCTIONbaoBaHMS duHaHco- | PaboTa
HOCTW opraHusaLmm BbIX PECYPCOB
MK-1 MK-1.2
CnocoBeH nogrotosuTh PaspaGarbiBaeT cucTemy
YYETHO-KOHTPOMbHYIO U @aHa- | huHaHCOBO-3KOHOMMYeCKMX | Tect
TNIUTUYECKY0 MHbopMaLMo nokasarenew gns o6ocHoea- KoHTponbHas
AHanus 6usHec- | ANSA UCMONb30OBAHUS B CTpa- | HUA NIaHoB 1 OLIeHKW adh- paGoTa
NpoLec-coB U TErN4YECKOM U ONEPaTUBHOM | (hEKTUBHOCTM AESTENbHOCTH
3. BbISIBNEHWe ny- nnaHupoBaHum opraHvsaumm
TEN UX ONTUMK- MK-2 MK-2.1
3auuu CnocofeH 06ocHOBLIBaTL OueHuBaeT thuHaHCcoBLIe
PeLUeHus no ynpasneHuio PUCKN OEeATenbHOCTH opra- Tect
KMKOYEBLIMA SKOHOMUYECKM- | HU3aLUMM, 3chcheKTUBHOCTD KoHTpontHas
MU nokasatensamMu (PUHAHCO- | MHBECTULMOHHBIX MPOoeKToB 1 | paBoTa
BO-XO3ACTBEHHOI AeATeNb- | UCMONb30BaHMS dvHaHco-
HOCTW opraHusaumm BbIX pecypcos
MpomexyTouHas aTrecTaums KiM1
opma koHTpons — zavet(3 CEeMECTp), 3k3aMeH (4 cemecTp)

20. TunoBble OUEHOYHLIEe cpencTea U MeToOMYecKue mare

npouenypbl oLeHUBaHUs

20.1. TeKywumit KOHTPONb ycnesaemocTu

TeKylen aTrectauun obydarowmxcs no npor
ro rocyAapcTBeHHOTO yHUBepcuTeTa. Tek

puanel, onpegensiowme

TeKyLLWH?l KOHTPOIb yCNeBaeMoOCTHU NnpoBOAMTCA B COOTBETCTBUU C NnonoXxXeHuem o

MpOoIbHbIX pabom W mecmuposaHus.

KoHTporb ycneBaemocTti no gucumnnume oc

OL|EHOYHbIX CPeACTB:

20.1.1. KoHTponkHas pa6oTa

COB.

KoHTponbHas pa6oTa
14

4.
5.

ONO®

YWECTBNASTCA C MOMOLLbHO crneayrumx

(2 kypc). NMpumepki Bonpocos
OBOMOLMA NOAXO0B K yrnpaBneHuio.
2. KoHuenuus NPOLIECCHO-OPUEHTH
PYHKLUUOHANBEHOMY yripaBeHuio. ’

3. TlpoueccHblit nogxoa k
MeToaunku mogenupos

OnucaHune 6usHec-npoveccos: noAaxodbl U coctas paboT.
MeToauku aHanusa BusHec-npoueccos.
KoHuenuuu ynyyiweHus BusHec-npoueccos.

PaMmam BbicLlero obpasoBaHus BopoHexcko-
ylwme atTectauun npoBoasTcs B ¢hopMe KOH-

POBaHHOIO ynpaBneHus Kak anbTepHaTuea

YNPaBIeHWto: CYLLIHOCTb 1 NPeANOChINKA BOSHUKHOREHMS.
aHua busHec-npoLeccos.
MNporpammHble cpencTea MOZENnMPOBaHUs 1 NPoeKTUPOBaHUS BusHec-npouec-




9. PenHXUHUPUHT GU3HEC-NPOLIECCOB Kak WHCTPYMEHT COBEepLUEeHCTBOBaHUS aes-
TENBbHOCTW OpraH1saunm B pamMkax npoLecCHO-0pMEeHTUPOBaHHOMO ynpaBneHus.

10. CywHOCTb 1 3Tanbl peUHXUHUPKHTa BusHec-npoLeccos.

11. MeTtoauku fuardoctuku npobrem OpraHusauun ans NnpoBefeHUs PeUHXUHUPUH-
ra 6usHec-npoLieccos.

12. MeToauka ayauTa GU3HeC-npoLeccos.

13. PernameHTauunsi BbinornHeHus 6usHec-npoueccos.

14. Cuctema nokasateneil pesynbTaTUBHOCTM W ahhekTBHOCTU  BU3Hec-
npoLeccos.

15. Y4yeTHo-aHanuTU4eckoe obecneyeHuve NPOLIECCHO-0PMEHTUPOBAHHOrO YrpaBrieHusI.

16. OcobeHHOCTM peanuaaLn NpoLLEeCcCHOro noaxofa K ynpasneHuo opraHusaums-
MU (MPOWN3BOACTBEHHBLIMY, TOProBbIMMU, CTPOUTENbHBIMU, CTPAXOBLIMM 1 T. 1.).

17. OcobeHHocTH peanusauun npoLieccHoro noaxofda K ynpaeneHuio KOMMepUEcKMMu
BaHkamu.

18. OcoGeHHOCTM peanusauui NpPOLECCHOro noaxoda Kk ynpaerneHuw ob6pasoBa-
TEenbHbLIMW OpraHusauuamu.

19. OcobeHHOCTU peanusaumn NpoLeccHoro NnoAxoda K ynpasreHuio MeauLMHCKUMM
opraHusauusamu,

20. Poccuiickuii 1 3apyBesxHblii onbIT BHEAPEeHUs1 NMpOoLeccHoro noaxoga K ynpasre-
HUIO.

[py NpoBeaeHUM TEkyLIEeN aTTecTaunm B hopMe KOHTPOMbHOM paboTbl MOryT BbICTaB-
NATLCH OLEHKN:

«384MeHO», eCnn pacKpbITO OCHOBHOE COAEp)XaHWe BOMPOCa, UMEKTCH CCbINMKU Ha
WCNOIb30BAHHbIE UCTOUHMKN U COBMoAEHbI TPeGoBaHMs K 0thOPMIIEHMIO MUCHMEHHBIX pabor;

«HE 3a4/meHoy», ecni OTBET Ha BONPOC CBUAETENLCTBYET 06 OTCYTCTRUM anemeHTap-
HBIX 3HaHWIA, TEKCT OTBETA MOSHOCTHIO 3aMMCTEBOBAH U3 ABYX-TPEX UCTOYHWUKOB, OTCYTCTBY-
tOT CChINKN Ha UCTOYHUKN, He cobniofeHbl TPeGOBaHMS K OOPMIEHUNIO NNCHMEHHBIX pabor.

20.1.2. TecT (3 kypc). MpumepbI TeCTOBLIX 3aAaHMIA

1. MNpw BHeapeHun npoueccHoro nogxoaa, Ans Lienein ynpasneHus 4oMxHbl BbITb:
1. PaspaboTaHbl JOMKHOCTHBIE UHCTPYKLUY pykosoguTenei.
2. PaspaboTaHbl 1 BHEAPEHEI pernaMeHThl AesTenbHOCTH pykoBoOAUTENER BCEX YPOBHEN
MO HEMPEPLIBHOMY yNyYLIEHUIO NPOLIECCOB Ha OcHOBe Uukna PDCA.
3. PaspabotaHel KPI no kaxgomy npoueccy.
4. CosfaHbl hopMbl YNpaBreHYecKoi OTYETHOCTY MO BCEM BusHec-npoueccam.

2. OLUMGKoIi Npn BHEAPEHMM NPOLIECCHOTO NOAXOAA SBASETCS TO, YTO:
1. BeldeneHo HegocTaToqHO MHOrO BpeMeHU ANs AeTarbHOMO ONMCAHMS BCcex GusHec-
npoLeccos.
2. BmecTo HoTauumn IDEFO ucnonbayiot ARIS eEPC.
3. lNporpammHoe obecnedyeHne ans onucaHus GusHec-npoueccoB ucnonbayetcs Head-
dhekTuBHo.
4. MNpu onncaHny 6U3HeC-NPOLIECCOB He paccmMaTpuBaloTCA KOHTYPbI YpaBIeHUs UMH.

3. [ina peanbHOro MameHeHWUs OesTENbHOCTM OpraHusauumM Ha npuHUMNax MpoLEeccHOoro
noaxona tpebyercs:
1. Hannuue meTtoauku onucanus 6usHec-npoueccos.
2. [ToHUMaHWe pykoBoauTENsIMM OpraHusauuu naen NpoLeccHoro noaxoaa v npakTuye-
CKWUX METOZ0B ero BHeApeHUs.
3. Hanuuune ceptudbmkara no 1SO 9001:2000.
4. Hanuuve nHctpymeHTa MogenuposaHms BusHec-npoueccos, Hanpumep ARIS.

4. BusHec-npouecc 370;



1. lNpeobpasoBaHue BX040B B BbIXOAbI.

2. Llenouka pabor, nocnefoeatenbHO BbINOMHIEMbIX COTPYAHWKaMU opraHusauuu.

3. Llenoyka cospaHusa LeHHocTu.

4. [lesirenbHOCTb, NpeoGpasytollas BXOAb! B BbIXOAbI, npeacTaBnawLne LeHHOCTb ans
KIWeHTa.

5. CoBOKYNHOCTb (OYHKUMA pasnuyHbIX B3aUMOAEWCTBYIOLMX OTAENOB, NpencTaBMeH-
Hasl B BUJe rpachu4eckoli cxembl.

5. BusHec-npouecc otnuyaeTcs oT npouecca Tem, YTo:
1. BusHec-npouecc npoxoauTt 4Yepes BClo opraHusauuio, a npoLece — Her.
2. lNo BusHec-npoueccy CyLeCTBYET OTHETHOCTb, & M0 NMPOLEcey — HeT.
3. busHec-npouecc co3naeT LeHHOCTb, a npouecc - HeT
4. [etanusauueit. MoryT npumeHsiTbCs PasnnyHbie HauMeHoBaHMA ANS NPOLEeccoB pas-
HOro YpOBHS.
5. MNoHATHA 3KBMBaNEHTHbI.

6. lNokasatenu 6usHec-npoLecca 3To:

1. KPI 6usHec-npouecca.

2. CToumocTHbIe nokasaTtenu GusHec-npoLecca.

3. KonuyecTBeHHble W/MNMU KavyecTBeHHbIe napaMmeTpbl, paccuuTbiBaemble No onpege-
NeHHON MeToAuKe 1 XapaKTepusyloLme pesynbTaTMBHOCTb 1 adhdpekTUBHOCTL BbINOM-
HeHus BusHec-npouecca.

4. Llenu BbinonHeHus npouecca.

7. Cnuctema BusHec-npoLieccoB COCTOUT U3:
1. OQyHKLMA noapasgeneHui.
2. [poLieccoB aagMUHUCTPUPOBAHUA W YIPABMEHMSI.
3. BaaumoaencTsyoLLMX NPOLIEccoB, YBSA3aHHbIX B cucTemy.
4. BusHec-npoLueccos, NpoLeccos, npoueayp, hyHKUUiA, paboT, onepauuii.

8. OcHoBHble BusHec-npoLecchl — 3To:
1. Mpouecchbl, Haubonee BaxHble Ans opraHusauum.
2. [Npoueccsl, cBsi3aHHble ¢ MaTepuanbHbIM NPOU3BOACTBOM.
3. [poueccel, y4acTByioLMe B CO3AAHUN LIEHHOGTY ANA KMWeHTOB opraHusaLuu.
4. MNpouecckl BEPXHEro ypoBHs.

9. 3a Kaxablil GusHec-npoLece B cucteme npoLeccoB opraHu3aLunu:
1. MoxeT oTBevaTb HECKOMbKO PYKOBOAUTENEIA.
2. OTBEYaeT HedopManbHbIi nuaep KOMaHAbl npouecca.
3. MoxeT HUKTO He OTBeYaTb, HO BaXHO, YTOGbI PYKOBOACTBO OpraHusauuu nony4ano
MHChOpMaLMIo 0 XoAe U pesynbTaTax npolecca.
4. [lonxeH oTeeyaTh 0AvH Briagenel npoLecca.

10. Cmbicn yukna PDCA cocTouT B:

1. B BbIsiBNIEHUN 1 HaKasaHUM BUHOBHUKOB OLLNGOK, AONYLLUEHHbIX MPU BbINOMHEHNS NPO-
Lecca.

2. Co3faHun XecTKoil UCNONMHUTENbCKO AUCLIMNNUHBI 1 CTpaxa y COTPYAHMKOB Zonmy-
CTUTb HapyLUEHUs! pernamMmeHToB.

3. Onpepenennn ueneii no ynyylueHuo npoLecca U XXECTKOM KOHTPONE UX AOCTUKEHUS
CO CTOPOHbI BbICLLEr0 MEHEXXMEHTA OpraHn3aLuu.

4. HenpepblBHOM ynyyLleHuu BusHec-npouecca.

5. YnpaBneHun npoueccom Ha ocHoBe hakToB nyTeM BbIIBMTEHUS MPUYUH OTKITOHEHWIA OT
HOPManbHOro XoAa npolecca, pa3paboTku U BbINOMHEHNs MEPONPUSTHIA MO X ycTpaHe-
HUI.

[pu_npoBefeHWM Tekylueil aTTecTaunu B dopme TecTupoBaHUs MOIMYT BbICTABMATLCH
OLIEHKU;




«0mMIuU4YHO» (NpY NPaBMIbHLIX OTBETAX HE MeHee YeM Ha 90% BOMPOCOB TecTa);

«Xopowo» (Npu NpaBUnbHLIX OTBETaX He MeHee YeM Ha 80% BOMPOCOB TecTa);

«ydosriemsopumernsHO» (MW NPaBUbHLIX OTBETAX He MEHee Yem Ha 70% Bonpocos Te-
cTa);

«HeyooenemeopumernsHo» (TPW MPaBUNbHBIX OTBETAX MeHee YyeM Ha 70% BOMNPOCOB Te-
cTa).

lNpn npoBefeHUn TECTUPOBAHUS C UCMONb30BAHUEM A0u[OT BapuaHThl TecToB thop-
MUPYIOTCA cry4aiHbiM 06pas3om, OLEeHMBaHWe NpOW3BOAUTCS aBTOMaTUYeCKW, UCXOAs U3
MaKCMManbHOro cymmapHoro konu4yecrsa 6annos 100.

Mpu_npoBefeHUW Tekylileli aTTecTaumun B OpMEe TEeCTMPOBAHUSA MOrYT BbICTABMSTHCS
OLEHKU:

«3a4meHo» (Npy NpaBunbHbIX OTBETAX He MeHee Yem Ha 70% BOMPOCOB TecTa);

«He 3aYmeHo» (Npy NpaBUNbHbLIX OTBETaX MeHee Yem Ha 70% BOMPOCOB TecTa).

20.2. NpoMexyToYHan aTrecTauus

lMpoMexyTo4Has aTTecTauusi NPOBOAUTCH B COOTBETCTBUN C NOMOXEHWEM O npome-
KYTOYHOI aTTecTauun oBy4aloLMXCs Mo NPOrpamMmam BhICLIEr0 06pa3zoBaHus.

lNpomerxyTouHas aTTectauus No AUCLMAMAMHE C MPUMEHEHMEM 3NEeKTPOHHOro obyye-
HUA, OUCTaHUMOHHBIX oBpasoBaTenbHbiX TexHonoruit (ganee — 0, OOT) nposoguTtcs B
Pamkax 3neKkTpoHHOro Kypca, pasmelleHHoro B 3MOC (obpasoBaternbHblit mopTan «dnek-
TPOHHbIA YHuBEpcuTeT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

OByvatoliuecs;, NpoxoAsLiNe NPOMEXYTOUHYK aTTECTaLMio C NPUMEHEeHMeM AOT,
AOMKHBI pacnonarate TeXHUYECKUMU CPeACcTBaMM U NporpamMMHbIM obecneyeHnem, noaso-
nawwmum obecneunTs npoueaypsl atrectauun. OByyaloLuiics camocTosTenbHo oBecneym-
BAET BbINOMHEHe HeobXOAMMbIX TEXHUYECKUX TPeGoBaHWit Afsi IPOBEAEHUS MPOMEKYTON-
HOW aTTecTaluin ¢ NPUMEHEHNEM QUCTAHLMOHHBIX 0BPa30BaTENbHbLIX TEXHOMOMYIL.

NaenTudukaums nuyHocTn obyyatoLyerocs npu MPOXOXAEHUM NPOMEXKYTOYHOW aTTe-
CTauum obecneynsaeTcs NOCPEACTBOM UCMOMNL30BAHMUS KaXKAbIM 0BYYaIOLMMCS VHAMBUOY-
allbHOro NorHa 1 Napons npi BxoAe B NMYHbIN kabuHeT, pasmelleHHbiil B AUOC obpaso-
BaTenbHO opraHusaLuu.

lMpomexyTouHas atTecTaums OBYYalOLMXCH OCYLLECTBMNSETCS B topme 3ayeTta B 3
CemMecTpe 1 3K3ameHa — B 4 cemecTpe..

20.2.1. MNpomexyToyHas aTTecTauus B hopme 3ayeTa

[Mpn NpoBeAEHNN NPOMEXKYTOUHOI aTTECTALUN BbICTABMSIOTCS crnegyroLme oLeHKu:

«3a4ymeHo» (6a30BbIN YpoBEHb CHOPMUPOBAHHOCTU KOMMNETEeHLWI) cTaBuTcs npu no-
celleHumn He meHee 80% 3aHSTWIA, BBINONHEHWN 3a8aHMii Ha 3aHATUSX U B npouecce camo-
CTOATENbHOW paboTbl W MPOXOXAEHMM TEKYLUEl aTTecTaluu C OLEHKON «3a4TeHOy. Mpw
nponycke 6onee 20% 3aHATUI UMK NOMYYEHUN OLIEHKA «HE 3a4TEHOY» Mo TEeKyLlen aTrecta-
LW [OMONHUTENBHBEIM YCrIOBUEM SIBMAETCS NPOXOXKAEHUE MPOMEXYTOYHON aTTecTauuu B
opMe TecTupoBaHWs (TECTOBble 3afaHUA aHaNOrMyHbl 3ajaHuAM, npuBeAeHHbIM B 1.
20.1.2 v MNpuNoxeHus, oLeHKa «3a4TeHO» CTaBUTCA, eCnn npaBuUlbHble OTBETHLI AaHbl He
mMeHee Yem Ha 70% BONpOCoB TecTa) Unm ¢ ucnonb3osaHnem KUMog (oueHKa «3a4yTeHo» B
9TOM Cly4ae CTaBMTCA, €CNi PacKpbiTO OCHOBHOE coAepaHue Bonpoca);

«HE 384MeHOo» CTaBUTCH, eCnM MPOMyLUEeHO NO HeyBaXuTerbHLIM NpuyMHam Gonee
20% npakTudeckux 3afaHui, He npoiiaeHa TeKyllas aTtrecTauus Unm npu ee NPOXoXxaeHum
nony4eHa oueHka «He 3a4TeHo», NpaBunbHble OTBETbI AaHbl MeHee YyeM Ha 70% BOMNPOCOB
TeCTa, OTBET Ha TeopeTudyeckuii sonpoc KMa ceugeTenbcTeyeT 06 OTCYTCTBMM 3neMeH-
TapHbIX 3HAHUNA.



Mepecpaya npu HeynoBNETBOPUTENBHOM OLEHKE Ha 3adyeTe AOnyckaeTcs He Bonee
ABYX pas.

MepeyeHb BONPOCOB K 3K3aMeHY

1. [lpeanocbinku BOSHUKHOBEHWS KOHLIENLMUM NPOLIECCHO-0PUEHTUPOBAHHOIO yrpaBs-
NeHuns.

2. CyuwHoCTb 1 NpenmyLLecTBa NPOLIECCHOTO NoaXo4a K yrpasneHuHo.

3. OcHoBHblE MOAXOAI K MOHUMAHUIO MPOLECCHOO yripaBnexus.

4. TloHaTue u knaccudukauma GUaHec-NPoOLECCoB.

5. [loHsATHe MeToaa MoaenMpoBaHmMs NpoLEecCcoB.

6. OcHOBHble METOL0MOrMI ONUCaHUSA NPOLIECCOB.

7. OcobeHHocTi meToaonorum (Hotauuu) IDEFO.

8. OcobeHHocT MmeTogonorum (Hotauum) IDEF3,

9. OcobeHHocTn MmeTogonoruu (Hotauuu) DFD.

10. OcobeHHocTn meTogonorum (Hotauun) ARIS.

11. 3Tanbl npoekTa onucaHns GU3Hec-NPoLIECcCoB.

12. MeTogonornsa «yCKOPEHHOro»» OnucaHus BusHec-npoLeccos.

13. MeTozonorus «nonHoro» onucaHns GUsHec-NPOLIECCOB.

KoHTponbHo-u3mepuTenbHble MaTepuarbl NPOMEXYTOYHON aTTeCTaLuu BKIOYaEeT OauH
TEOPETUYECKHUIA BONPOC.,

Mpumep KMMa
YTBEPXOAKD
3aseaytoLlan kachegpoi
3KOHOMWYECKOrO aHanusa 1 ayauta

J1.C. KopoBeitHukosa
nodnuck pacLiugpposka nodnucy

HanpaeneHue 38.04.01 «3koHoMUKa»
dueuunnuHa «AHanua BUsHec-nNpoLeccosy
®opma 0by4eHun — 3ao4Has

Bug koHTpons — 3aver

Bug atrecTauum — npomexyTouHas

KoHTponkHo-u3MepuTenbHbIi Matepuan Ne 1

1. OCHOBHbIE noaxoAbl K NOHUMaHWUID NMPOLIECCHOro ynpaBneHus.

lMpenogaearens O.H. Mank4yuHa
rnodnuce paciulighposka nodnucu

20.2.1. NMpomexxyTo4Has aTTecTauus B chopme 3k3aMeHa

19.3.1. Nepe4yeHb BONPOCOB K aK3aMeHy
14. Cneumnduka coBpeMeHHbIX NPoGrem ynpaeneHus.
15. OBontoLns opraHU3aLnOHHBIX CTPYKTYP ynpaesneHus.
16. OcHOBHble MOAXO0ABI K MOHUMAHWIO MPOLIECCHOTO YNPaBNeHMUsI.
17. loHaTHe meToAa MoOenupPOBaHUs NPOLIECCOR.
18. OcHOBHblE METOA0MIOMMM ONMCAHMS NPOLIECCOB.
19. OcobeHHocTy MeTogonorum (Hotauuu) IDEFO.
20. OcobeHHocTy MeTogonorum (Hotauuu) IDEF3,
21. OcobeHHocTn meTogonorun (Hotauum) DFD.
22. OcobeHHocTn MeTogonoruu (Hotawuum) ARIS.
23. MeToponorus «yckopeHHOro»» onucaHus GU3Hec-NPoLECCOB.



24. MeTononorus «noriHoro» onucaHus BusHec-npoLeccos.

25. SWOT-aHanus 6usHec-npoLeccos.

26. AHanua GU3Hec-NpoLECCOB C UCTMOMb30BaHEM METOANKM BblOeneHus npobnemMHsIx
obnacrei.

27. AHanu3 npouecca no OTHOLUEHUIO K TUNOBbLIM TpeGoBaHusM.

28. ViamepeHue 1 aHanus nokasateneii npoueccos

29. PenHXuHWpuHr 6usHec-npoLeccos.

30. OcoBeHHOCTU YYETHO-aHaNMUTMYECKON OEATEeNbHOCTU B CUCTEME NpoLeccHo-
OPUEHTUPOBAHHOrO yNpaBneHus.

KOHTpOJ’IbHO-M.’:IMGpVITEI‘IbeIe MaTepuanbl NPOMEXYTOYHOW aTTecTaluu BKIYaoT Aea
TEOPETUYECKMX BOMNpoOCca.

Mpumep KUMa
YTBEPXOA
3asenytollan kadbeapoi
SKOHOMMYECKOTO aHanuaa 1 ayauTa

J1.C. KopobeitHukosa

nodnuce paciutighposka nodnucu

HanpasneHwue 38.04.01 «3koHOMUKa»
OueuyunnuHa «AHanus GMaHec-NpoLeccoB»
®opma oByyeHusi — 3ao4Has

Bua koHTpons — ak3ameH

Bupa atTectaunm — npomexyToyHas

KOHTponbLHO-U3MepUTenbHLIA MaTepuan Ne 1
1. Cneuudbrka coBpemMeHHbIX Npobnem ynpasneHus.

2. AHanus npouecca no OTHOLUEHUIO K TUMOBLIM TPpeBoBaHUSM.

lMpenogasaTens O.H. r'anek4yuHa
nodnuce paclulghposka nodnucu

[na oueHuBaHus peE3YyNbTaTOB 06y‘-leHI/|F| Ha 3K3aMeHe uCnonb3ylTecsH cnegyouine
nokasarenu.

1) 3HaHue

— OCOBEHHOCTEN CoBPEMEHHbIX KOHLENLIA YNpaBIeHus], UX AOCTOUHCTE U HE0CTaTKOB;

— cocTaBa WHgopmaLmn o GusHec-npoueccax;

— OCHOBHbIX HOTaUU MogenupoBaHus GUsHeC-NPoLECCoB;

— MEeToAbl aHanusa 6u3Hec-NpoLEecCoB;

— OCOBEHHOCTU Y4YeTHO-aHaNUTUYECKO AesTeNnbHOCTY B YCNoBUAX MNpOLEeCcCHo-
OPUEHTUPOBAHHOTO YNpaBneHus; ,

— COCTaB 3NeMEHTOB aHanuTU4Yeckoro obecneyeHusi CMCTeMbl ynpaBreHus BusHec-
npoweccamu;

2) ymeHue

~ @HanusnpoBaTb OPraHU3aUMOHHYIO CTPYKTYPY W paspabaTbiBaTh NpeanoXeHus no
€€ COBEpPLUEHCTBOBaHMIO;

— BbIFBNATL B3aMMOCBA3L NPOGNIeM MOZeNMPoBaHUs 1 aHanuaa GUSHEC-NPOLECCoB ¢
npoGnemamu, onpefensieMbiM1 NPeAMETHOI 061acTbio Hay4yHOro uccrneaoBaHus:;

— bopmupoBaTk cucTemy nokasaTene, XapakTepuayLinx 6usHec-npouecc:

— OCYLLIEeCTBNATb BbIOOP METOA0B B COOTBETCTBUM C NMOCTABMNEHHON 3agaqeil:



— a4anTnposartb CyLUECTBYIOLNe METOAbI K 0COBEHHOCTSIM KOHKPETHOI opraHusauuu:

— 0BOCHOBbIBATE HanpaBneHus MogubVKaLMK y4eTa, NO3BONIAOLLME NOBLICUTL Kaye-
CTBO MHbOpMaLMOHHON 6askl ynpasneHns npoleccamu:

3) Bnagexue

— MOHATMIAHLIM annapaTom MOAENMPOBaHIUA 1 aHanuaa GU3HEC-NPOLLECCOB

— HaBblkaMu oOnucaHua W aHanuasa 6M3HeC-I"Ip0LI,ECCOB, B TOM 4uUCrne y4yeTHO-
aHanuTu4ecKoro npotecca.

Ans oueHuBaHWs pesynbTaToB 0BYyYeHUs Ha SK3aMeHe ucnonbayetcs 4-6annbHas
Lana: «OTIU4YHOY, «XOPOLLO», «YA0BETBOPUTENBHO», «HEYAOBNETBOPUTENLHOY .

CooTHoLeHWe nokasaTereil, KpUTepUER U LLIKamb! OLIEHUBAHMS pe3ynbTaToB 06yyeHus.

YpoBeHb
. - cthopMupoBaH- Lkana
KpuTepun oLieH1BaHUS KOMNETEHLMIA HGET BLBHOK
KOMMNeTeHUMN
OBydaroLuitcs MoNMHO U apryMeHTUPOBAHHO OTBEYaeT Ha Bce
OCHOBHbIE W AOMNOSHUTENbHbIE 3K3aMEHaLWMOHHbIE BOMPOCHI.
OtBeTbl JOMKHBI GbITh FIOrMYecku nocnefosaTerbHbIMU, YeTKO
ChOpMYyNMPOBaHHLIMY, MokasblBaTh YMeHWe CTyAeHTa genaTthb MosbiwenHb,i
BblBOALI, 0606LaTh MHOPMaLMIO OCHOBHO U OOMNOMHUTENb- b OminuyHo
HOI NUTEePaTypbl, NONb30BATLCS MOHSTUINHLIM annapaTom. Mpu ypose
STOM CTYLEHT He [0/KeH Nonb3oBaTbCA COBCTBEHHBIMU MaTe-
puanamu, cocTaBneHHeIMU UM MpU NOAFOTOBKE K OTBETY (He Yu-
TaTh C nucTa).
ObyuatoLwnitcss [OCTAaTOYHO MOMHO U apryMeHTUpoBaHHO OTBe-
HaeT Ha BCE OCHOBHbIE W AOMOMHUTENbHbIE 3K3aMeHaLMOHHbIe
Bonpockl. OTBeTbl OMKHbI BbITh NMOMYECKU NOCneaoBaTeskb-
HbIMU, YETKO CCPOPMYNMPOBAHHLIMU, NOKa3bIBaTh 3HaHME NUTe- —
paTypbl no Teme Bonpoca. YNyLEHUs Npy OTBeTax He AOMKHbI YDOSEHb Xopouwo

satpareaTh OCHOBHOe cogepxaHue Bompoca. [onyckaercs
4acTM4YHOe UCMoMb3oBaHUe COCTaBMEHHBIMU MPU NOArOTOBKE K
OTBETY Matepuanamu, Ho YTeHUe ¢ nucTa BCero oTBeTa He 40-
rnyckaercs.

Obyuatoluiics oTBEYaET HemnosHo, HeL0CTaTOYHO apryMeHTu-

bild &l o-
poBaHHO. OTBETbI AOMKHbI NOKa3bIBaTh 3HAHME 6a30BbIX NONO- Iopozoesid Yooeneme

KEHWI No Teme Bonpoca. yposeHk pHmensHe

ObyJatownincss AEMOHCTPUPYET He3HaHWe UMM HenoHUMaHWe

SK3aMEHaLMOHHbIX BOMPOCOB Ha ypoBHE Ga30BbIX MOMOXEHWIA,

“Cnonb3yeT He paspelleHHbIe Ha 3K3aMmeHe MaTepuarnsi. - Heydoenemso-
PUMESILHO

HesiBka Ha ak3ameH 63 yBaXuTENbHOM MPUYMHBI MPUPABHUBA-
eTCs K 0TpULaTelbHOMY pesynbTaTy.

Mpu nocelleHun Bcex 3aHATUI (33 UCKIIOYEHMEM MPOMYCKOB MO YBaXUTEMbHbIM
MPUYUHAM) U NPOXOXOEHUN TECTUPOBAHUS C OLEHKON He HuKe «y[0BNETBOPUTENBHO»
OLeHKa 3a 3KsameH MOoxeT ObiTb BbICTABNEHa MO pesynbTaTam TEeKyLen ycnesaemMocTu
obyvaroulerocs B TeYeHMe ABYX CEMECTPOB Ha 3aKIYUTENBHOM 3aHATMK. MNpu Hecornacum
obyuyatoLLerocs ¢ oLeHKoi nocneaHuii BnpaBe cAaBaTh 3K3aMeH Ha 06LMX OCHOBaHUSX.

Mepecaaya npu HeyaoOBMETBOPUTENBHOIM OLEHKE Ha 3K3aMeHe nonyckaercst He 60-
nee [Byx pas.

3agaHua paspena 20.1.2 u MpunoxeHus PEKOMEHAYITCA K WUCMOMb30BaHWI0 npu
NPOBEAEHNM AnarHocTn4eckux paboT c Uenbio OLUEHKU OCTaTOYHbIX 3HAHWI No pesynsTa-
TaM OCBOEHUS AaHHOW AUCLUUNIUHbI.



MpunoxeHue

®OH[ OLIEHOYHbLIX CPELICTB .
AJ1A OUEHKU COOPMUPOBAHHOCTW KOMMETEHLWA

38.04.01 SxoHOMUKA

MNK-1 - CnocobeH noaroToBuTh YYE€THO-KOHTPOJSIbHYI U aHanuTU4YecKyro WHdopMaumio
ANA UCNONb30BaHUA B CTPaTerM4eCcKoOM U onepaTuBHOM MIaHMPOBaHUM
MK-1.2 — PaspabaTbiBaeT cCTEMY (UHAHCOBO-3KOHOMUYECKIX NoKa3aTenell Ans o6ocHo-
BaHWUs NNaHoB 1 OLEHKN 3hEKTUBHOCTY JeATEeNbHOCTI OpraHn3aLmm

KomneTeHuuns dopmupyeTcs cneyowmmm AUCUUNMHAMU:
B1.B.06 AHanus GusHec-npoLeccoB

1. 3AKPBITbIE 3A0AHUA
1.1. (MK-1.2)
[Mpn BHepeHWUK NpoLeccHOro NoaxoAa K yrNpaBneHuio:
a) pomkHa GbITb Co3aaHa cucTeMa nokasaterieil ANA ynpaeBreHus BGusHec-npoueccamm
no BCeW CUCTEME NMPOLECCOB;
0) normkHb! BbITe onpeaeneHsl KPI Ansi cKBO3HBIX BusHec-npoLeccos;
B) BOSKHbI BbITb YCTAHOBMEHbI NoKasaTenn adhekTUBHOCTM OCHOBHBIX BusHec-npoLeccos.

1.2. (MK-1.2)

KomnnekcHasi cuctema nokasatesnieit Ans ynpaBreHUsl KakasiM BusHec-NpoLeccoM AomkHa
BKMOYAT:

a) nokasarenu npouecca, nokasaTtenu npoaykra npouecca, nokasarenu yaoBrneTBOpeH-
HOCTU KITUEHTOB MNpoLjecca;

0) nokasartenu BeINONHeHUs GU3Hec-nnaHa;

B) nokasaTtenu, Tpebyemsie FTOCT P UCO 9001-2015.

r) nokasaTenu 3aTpaT Ha NPOLECC U BPEMEHM BbINOMHEHNS npouecca.

1.3. (MK-1.2)

Cwmebicn unkna PDCA cocTouT:

a) B ynpaBrieHUU NpPoLECCOM Ha OCHOBE ¢hakToB NyTEeM BbISBAEHUN NMPUYUH OTKIOHEHWI
OT HOpMankHOro xofa npouecca, pa3paboTkU W BbIMOMHEHUS MEPONPUSTUI MO UX
YCTPaHEHUIo;

6) B onpeaeneHun Leneii no yny4lleHuto npouecca 1 XeCTKOM KOHTPONe UX AOCTUNKEHUS! CO
CTOPOHbI BbICLIEro MEHEAXKMEHTA OpraHu3aLmi;

B) B BbIABNEHUM 11 HaKa3aHWUN BUHOBHUKOB OLLMGOK, AONYLEHHbIX NP BbINOMHEHWM NpoLecca.

2. OTKPbITbIE 3AOAHUA

(kopoTkue)
2.1. (MK-1.2)
OTHoLweHne thaKkTU4eckoro pesynsTaTta BbiNoNHEHUS npoLecca k 3aTpadeHHbIM Ha ero nonyye-
HWe pecypcam xapaktepuayer BusHec-npouecca.

OTtBeT: AchhekTMBHOCTL

2.2. (MK-1.2)

dyHAaMeHTarbHbIi NepecMoTp 1 pagukanbHoe nepenpoekTuposaHne GusHec-NpoLEccos Kom-
MaHWK C Lenblo 3Ha4YnTENbHbIX YNyYLLEHWA TakuxX BaXHelWwnxX nokasatenei ee OeATernbHOCTH,
Kak 3aTpaTbl (CTOMMOCTb), Ka4yecTBO, yCnyri (nocrnenpopaxHoe obcnyxusaHmue) U cKopocTb
(Bpems BbINONHEHUs 3aKasa) — 3T0 BusHec-npouecca.



OteeT: PEeMHXUHUPHT

3. OTKPbITbBIE SAOQAHUA
(PacyeTHble, NPaKTUKO-OPUEHTUPOBAHHbLIE, CUTYALIMOHHBIE, MUHU-KeHChI)

3.1. (MK-1.2)
Ha ocHoBaHuy npuseseHHbIX AaHHbIX onpeaenuTe npouecc Ans NepBOOYEPEHOTO PEeUHKIH U-
PUHra.

B3anmocBsAsk Mexay KoyessiMM GU3HEC-NIPOLIECCaMU 1 KPUTUYECKAMM thakTopamm ycnexa

KonuyecTso MpoBnemHocTs
Kop v HaumeHoBaHuWe KPUTUYECKUX (no wkane A-D)
BuaHec-npoyecca thakTopos A - HauMeHee NpoBneMHbIi
ycnexa D — Hanbonee npobnemHslii
M | HabnrogeHwe 3a KoHkypeHTamm 5 D
M2 | WNecnenosaHue phiHka 6 A
M3 | MoHuTopuHr noTpeGHocTel nokynartenei 5 D
M4 | Beibop v cepTudukaLms NocTaBLMKOB 5 D
M5 | OBy4eHue coTpygHMKoB 3 D
M6 | Moaaepxka NpoaaHHbLIX NPOAYKTOB 2 A
M7 | PaspaBoTka HOBLIX NPOAYKTOB 6 D
M8 | Peknama npopykros 3 A

Mpumep peweHus: M7 - PazpaboTka HOBLIX NPOAYKTOB.

MK-2 — CnocoGeH oBocHOBLIBaTL pelleHUs Mo ynpaBneH!Uo Kn4YeBbIMM 3KOHOMUYe-
CKMMHU nokasarensiMum (hoUHaHCOBO-XO3ANCTBEHHON AesiTeNLHOCTH opraHusauum
MK-2.1 — OueHnBaeT huHaHCOBLIE PUCKU AESTENBHOCTH opraHusaumu, acdekTUBHOCTb
WHBECTULIMOHHBIX MPOEKTOB 1 MUCMOMb30BaHNA (DMHAHCOBbIX PECYPCOB

KomneTeHuus hopmupyetcs cneayrowuMy AUCLMNNUHaMN;
B1.B.06 AHanuz 6usHec-npoueccos

1. BAKPbITBIE 3A0AHUA
1.1. (MK-2.1)
OnucaHune 6usHec-npoLeccos Heobxogumo ans:
a) nocnenyowen pernamMmeHTaLUu NPOLIECCOB, MX aHanu3a u peopraHusauum, ynpaene-
HUSA NpoLeccamu;
0) o6ocHoBaHmMs HeobxoaumocTu npuobpetenns ERP-cuctembl;
B) NPOBEAEHUS PEUHXKUHUPUHTA;
r) obecneyenus cooteetcTaus TpeGosanusam FOCT P UCO 9001-2015.

1.2, (MK-2.1)
Cuctema HenpepbIBHOTO yryyLLeHUs: BusHec-npoueccos fomkHa 6biTe NOCTPOEHa Ha ocHoBe:
a) uukna PDCA no ynpaBrieHuto npoLeccoM:;

0) cuctembl cbanaHcMpoBaHHbIX NokasaTenei (BSC) HopToHa u Kannaua;

B) AleTanbHOM OTYETHOCTYU BNaAenbLER NPOLECCOB Mo 3aTpatam Ha npoLecc;

r) ynpaeneHus no uensim (MBO).



1.3. (MK-2.1)

Lukn PDCA HenpepbIBHOro ynyuyLueHusi GUsHec-npoLecca AomkeH BbiTh peann3oBaH 3a cyer:
a) pernameHTaUumu OeATeNLHOCTU pyKoBoauTenel (Bnagenbues npoueccoB) no ynpas-
JIEHUIO NpoLieccamiu, CUCTeMbI ayauTa NpoLeccoB, CUCTEMbI MOTUBALIMKM PYKOBOAUTENEH
Ha yny4weHue nokasarenei npoLeccos, 3a c4YeT NUAEPCTBa PYKOBOACTEA;

6) npukasoB v pacnopsHkeHuit pykoBoguTENEl KOMMaHuu;

B) OpraHusaluu u NpoBeAeHus JHell KayecTsa.

1.4. (MK-2.1)

B cnyyae Bbixoaa sHaveHus nokasarterns GusHec-npolecca 3a AonycTuMble npegensl Bnaje-
ney npouecca LOMKeH:

a) sacpMKcUpoBaTh OTKITIOHEHUE;

6) OLEHUTL BO3MOXHbIN YiLep6;

B) BbISIBUTb MPUYUHY OTKIIOHEHUS;

r) paspaGoTaTb KOPPEKTUPYHOLLUE MEPONPUATUS;

A) HEMEeZIeHHO YBEAOMUTb BbILIECTOSLLEr0 PYKOBOAUTENS.

2. OTKPbITbIE 3A0AHUA

(kopoTkue)
2.1. (MK-2.1)
B craHgapte NOCT P MCO 9001-2015 «CucTeMbl MEHEIKMEHTa KayecTBay NPUMEHEH npo-
LIeCCHbIA noaxoa, BKIIOYaLLui MbILLUMEHWE, KOTOPOe MO3BONSET OpraHnu3aunmn onpe-

AenATb (akTopbl, KOTOPbIE MOFYT NPUBECTM K OTKMOHEHMIO OT 3annaHUpPOBaHHbIX pesynbTaToB
NPOLUECcCoB 1 CUCTEMBI MEHeKMEHTa KayecTBa OpraHu3auuu, a Taioke UCMoNb30BaTh npeay-
npexaatoline cpefctea ynpaeneHus Ana MAHUMUSALMWA HEraTUBHLIX NMOCMEACTBUIA WM MaKc-
ManbHOro UCMonb30BaHNA BO3HUKAOLUUX BO3MOXHOCTEN

OTBeT: PUck-opueHTUpOBaHHOE

2.2. (MK-2.1)

HeAtenbHOCTb Mo npuBefeHMI0 Npolecca B HOpManbHOE COCTOSHUE — 3TO
MeponpusiT1e.

OteeT: Koppektupytouee

3. OTKPbITBIE 3A0AHUA
(PacyeTHble, NPaKTUKO-OPUEHTUPOBAHHbIE, CUTYaLMOHHLIE, MUHU-KEACHI)

3.1. (MK-2.1)

Ha ocHoBe npuBeaeHHbiX AaHHLIX 0GOCHYIiTE, Kakoil MpoLece creayet ynyJywaTb B Nepsyo
oyepessb.

PaHxXupoBaHue npoLeccoB Ha OcHOBE CyBLEeKTUBHOM OLEHKM

BaxHocTb npouecca / Bbicokasn CpegHsis Huakas

CocTosHue npouecca adhcheKTMBHOCTE 3hdheKTUBHOCTh 3P PeKTMBHOCTL
OueHb BaxHbIN NpoLecc Mpouecc 1 - Mpouece 5
BaxHbIlt npouece Mpouecc 6 Mpouecc 3 -
BTopocreneHHbiit npouece Mpouece 2 Mpouecc 7 Mpouecc 4

Mpumep pewenus: N5

3.2. (MK-2.1)



Ha ocHoBe npuseaeHHbIX gaHHbIX onpeaenuTe, B kakoit rpacge npuBeeHbl XapakTepucTuki
PEUHXUHUPUHTa.
Pasnuuusa Mexay perHxUHUPUHIOM 1 YCOBEpPLUEHCTBOBaHMEM BuaHeca

—
HaumeHoBaHue napametpa
A 1 2
1.YpoBeHb MaMeHeHMi PaaukanbHsbii Hapawusaembiit
2.HavanbHas Touka «YucTas focka» (Hynesas) CyuiecTBytowmii npouecc
3.Bpems ans ocyuiectenexus AnutensHoe KopoTkoe
4.HanpaBsneHue npoeeaenns Ceepxy — BHU3 CHusy — BBEpX
Wupokuiz, Y3Kkui,
5.0xBar . .
MEXMDYHKLUMOHANbHBIA Ha YpOBHe hyHKLWIA

6.Puck Beicokuit YMepeHHbIi

Mpumep pewexus: B rpade 1



