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PABOYASA NPOrPAMMA YYEEHON AUCLUUMIIUHDI

B1.0.09 OcHOBbI NPOEKTHOro MeHeAKMEeHTa

1. Koa n HaumeHOBaHMe HanpaBfieHMA NOArOTOBKU / cneunanbHOCTH:
01.03.03 MexaHuka 1 maTemMaTnyeckoe MmoaenmpoBaHume
2. Mpodunnb nogroToBku / cneumanusauusa/marncrtepckas nporpamma:
KoMMbOTEPHbBIN MHXUHUPUHI B MEXaHWKE CMNOLHbIX Cpesq
3. KBanudukaums (cteneHb) BbINYCKHUKA: 6akanasp
4. dopma ob6y4eHus: oyHas
5. Kachenpa, oTBevarLan 3a peanmsaumio QUCLUMNINUHbI: MaTeMaTUYECKNX METO0B
nccnegoBaHus onepauumn
6. CoctaBuTenu nporpammbl: Yxnosa B.B., K.db.-M.H, goueHT kadeapbl MaTeMaTU4eCKnX
MeTOJ0B UCCrefoBaHNs onepauun
7. PexomeHpoBaHa: HMC dakynbTeTa lNpuknagHon mateMaTuku, MHpopMaTmkm u

MexaHukm Ne 7 oT 26.05.2023 .

8. YuebHbIn ron: 2026/2027 CemecTtp(bl): 7



9. llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenb nayyeHus anMCUMNUHLL: NOSyYeHNe TeopPeTUYECKUX U MPaKTUYEeCKUX 3HAHUW B
o6rnacTn NPOEKTHOro MeHeKMeHTa U (POpPMUPOBAHWE YMPaBIEHYECKOrO MbILUSEHNS,
crnocobCTBYOWErO B AanlbHENWEM OpraHM3oBbiBaTb KOMaHOHYK paboTy B KOMMEKTMBE U
yrnpasnaTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro Lumkna.

3agaum y4yebHOM OUCUMUMNINHBI: U3YyYEeHME TEeOPETUYECKMX U MPaKTUYECKUX OCHOB B
o6nacTn NPOEKTHOro MeHeKMeHTa; (hopMUpOBaHWE MNpeacTaBfeHNnn O MeToLOonormmn
yrnpaBneHus npoekramu, B TOM yucne B IT-cdhepe; ocBoeHME pasfnyHbIX MHCTPYMEHTOB
ynpaBneHns npoekTamm m cnocoboB OLEHKN 3PPEKTUBHOCTM MPOEKTa; hopMmpoBaHME
HaBbIKOB, HEOBXOAMMbBIX ONS HULManNu3auumn, peanusaumm n BHeAPEHNS NPOEKTOB, B TOM
yncrne B IT-cpepe; nonydeHne 3HaHUM U nNpuobpeTeHne npakTUYeCKUX HaBbIKOB
opraHusauum KomaHgHom paboThbl.

10. Mecto y4yebHOW AucuunnuHbl B cTpyktype OIOI: gucumnnuHa oTHOCUTCH K
obsizaTtenbHom YacTn 6noka b1 gucumnnmH ydebHoro nnaHa.

11. MnaHupyemble pe3ynbTaTbl OO0y4YeHMA nNO AucuunnuHe/moaynio (3HaHuS,
YMEeHUsi, HaBblkW), COOTHECEHHble C nNnaHupyemMbiMU pe3yribTaTaMu OCBOEHUs
obGpa3oBaTenbLHON NporpamMmbl (KOMNETEHUMAMM) U UHANKATOPaMN UX [OCTUXKEHUA

Kog HasBaHue Koga(bl) WuauvkaTopbi(bl) lMnaHnpyemble pesynbTathbl
KOMMeTeHL MK obyyeHuns
YK-2 CnocobeH YK-2.4 | ®opmynupyeT KOHKpeTHyto, | 3HaeT:
onpenenaTb Kpyr crneunduyHylo, M3MEeprMyto | - OCHOBHbIE CTpaTermm un
3ajad B pamkax BO BPEMEHU N MPOCTPAHCTBE | METOAbI YNpaBneHus
nocTaBfieHHOW Lienu uenb, a Takke onpeaenseTt | npoektamu, cneumduky
n BbIGUpaTh OOPOXHYIO KapTy ABWXeHUS K | NT-NpoekTos;
onTuMarbHble uenm, ucxops N3 | - METOOMNKN OLLEHKM
€nocobbl nx UMeKLNXCs  pecypcoB U | 9MEKTUBHOCTN pe3ynbTaToB
peLueHus, ncxoas m3 OrpaHNYEHUN. NPOEKTOB;
AENCTBYOLLMX - MeTo4010rMM NNaHMPOBaHNS
NpaBoOBbIX HOPM, NMPOEKTOB.
UMetoLLnxcA Ywmeer:
pecypcoB K - bopMynNnpoBaTb KOHKPETHY!IO,
orpaHn4eHnin cneundunyHylo, U3MEpUMyo BO

BPEMEHU 1 NPOCTPAHCTBE Lienb;
- 06BEKTUBHO OLIEHUBATD
oXugaemble pesynbTaThl
npoekTa;

- NPUMEHSTb MeTOAVKM OLIEHKM
YK-2.5 | CocTaBnsieT mepapxudeckyio | 3PDEKTUBHOCTU pe3yrbTaToB
CTPYKTYPY pabot, | NPOeKTa;

pacnpegensieT no 3agadyam | -- PaspabatbiBaTb

(uHaHcoBble W TpyaoBble | NEPAPXMHECKYIO CTPYKTYPY
pecypcsl. NpoeKTa U OCYLLECTBNSITb Er0

KaneHgapHO-ceTeBoe
nnaHupoBaHKe C y4eTOM
obecneyeHHOCTH pecypcamu.
YK-2.6 | OueHunBaeT adpeKTUBHOCTb | BniageeT HaBblkamMu:
pesyrbTaTtoB NpoekTa - COCTaBMNeHUs nepapxmyeckomn
CTPYKTYpbl paboT NpoeKTa;

- pacyeTa oTAeNbHbIX
nokasarenemn, No3BONSOLLNX
oueHNTb 3 (PEKTUBHOCTL
pe3ynbTaToB MpoeKTa.
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12. O6bemM AMCUMNNMHbI B 3a4€THbIX eaunHULax/yacax B COOTBETCTBMU C YY4€OHbIM
nnaHom —2/72.

Popma NPOMEXYTOYHOMN aTTeCTaLMm 3a4€eT C OLLEHKOMN.

13. TpypoemkocTb No BuAam y4ebHown paboTbl

TpynoeMKOCTb (4achl)
B Tom Mo cemecTpam
‘A vucne B
Bug yuebHow paboTbl Bcero MHTepaKTH
BHOV Ne cem. 7 | Ne cewm.
dopme
AyOVTOpHbIE 3aHATUSA
B TOM 4uncne: nekunmn 16 16
npakTnyeckue 16 16
nabopaTopHble 16 16
CamocTosaTenbHas paborta 24 24
o 3adveT C 3aver ¢
dopma NpomMeXyTO4YHON aTTecTaLmm 9 9
OLIEHKOM OLEHKON
UToro: 72 72

13.1. CopepxaHue AUCLUUNIIUHbDI

Ne Peanusauunsa
n/n asfena
HaumeHoBaHne pasi
ONCUUNIUHBI C
pasgena CopepxaHve pasgena aMCunnimHbl NOMOLLbH0
ANCUUNNNHBI N
OHNamnH-Kypca,
QYMK
1. lekuum
1.1 [MpoeKTHbIN OcHoBbI
. | MNoHsTMe npoekTa. Kputepun n knaccuukaumsa npoekTos.
MEHEDKMEHT: N NPOEKTHOro
MecTo 1 pornb NPOEKTHOrO MEHEAXXMEHTa B NPOEKTHON
OCHOBHEIC AeaTenbHocTU. TexHonormm n ctaHaapThl ynpaBneHns MeHe[bxMenTa
NOHATUA 1 ' PTEI YT (01.03.03)
npoeKkTamum.
TEPMWUHBI
1.2 PaspaboTka koHLenuuu npoekTa, hopmMupoBaHue Lenem un
OCHOBHBIE 3agay npoekta. CTpykTypa npoekta. PopmmpoBaHme KOMMNekca
STanbl NpoeKTa MEepOonpUATUIA Mo peanu3auun npoekta. PHaHCOBOE
OCOGGHHOCTb. nnaHupoBaHue npoekTa. KaneHgapHo-ceTeBoe nnaHMpoBaHue
npoekTta. Cncrema n MeTopbl OLIEHKN KayecTBa NpoekTa.
UT-npoekTta
MpoekTHas gokymeHTaums. OcobeHHocTn UT-npoekTa (Cpoku,
uHaHCUMPOBaHWE, PUCKK).
1.3 O630p
nporpammHoro | O63op cneunanusmpoBaHHoro NO ans ynpaBneHUs NpoekToB.
obecneyeHus | CepBuUCbl ANsi CONPOBOXAEHMSA OTAENbHbIX 3TanoB paboT no
NPOEKTHOMN NPOEKTOB.
OesaTenbHoCTH
2. lMpaKkTnyeckune 3aHaTusa
2.1 OcHoBHble MocTaHoBKa Uenen n 3agad npoekta. OnpegenexHune OcHoBbI
aTanbl NpoekTa. | cogepxaHusi npoekta. Coctaenexve T3. PopmupoBaHmne NPOEKTHOrO
OcoBeHHOCTb | Mepapxu4eckomn CTPYKTypbl paboT. PacyeT OCHOBHbIX MeHeXMeHTa
NT-npoekTta nokasartenemn oueHkn addeKTUBHOCTU peannsaunmn npoekTa. (01.03.03)
2.2 OpraHnsauyus .
KOMAHZHOV dopMmpoBaHme KOMaHAbl, pacnpenenenune ponen n padbot no
26OTHI B npoekTy. OpraHusauusa padoTbl No npoekTy. KoHTponb
P WCMOSHEHUS.
npoeKTax
3. llabopaTopHble 3aHATUSA
3.1 OcCHoBHbIE PaboTa B cneumanmanpoBaHHoM 10: hoopmupoBaHme OcHoBbI
aTanbl NPOEKTa. | nepapxu4eckon CTpyKTypbl paboT, KaneHgapHO-ceTeBoe NPOEKTHOIo
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OcobeHHOCTb | MNaHupoBaHWe, pacyeT OCHOBHbLIX MoKasaTenen OLeHKN MeHeKMeHTa
NT-npoekTa 3 hEeKTUBHOCTU peanusauum NpoekTa. (01.03.03)

13.2. Tembl (pa3aenbl) AUCLUNIIUHBLI U BUAbI 3aHATUNA

Ne Buabl 3aHsaTUN (4acoB)
n/ HavumeHosanune pasnena CamocTosaTenbHas
OUCLUMNNUHBI Jlekumm | Mpaktnyeckne | JlabopatopHblie Bcero
n paboTta
1 [MpoeKTHbIN
MEeHe)XMEHT. OCHOBHbIe 2 0 0 4 6
NOHATUSA U TEPMUHBI
2 OcHoBHbIe aTanbl
npoekta. Oco6eHHOCTb 8 12 16 16 52
UT-npoekTta
3 O630p NporpamMmmHoro
obecneyeHnst NPOEKTHON 6 2 0 2 10
OEeATENbHOCTH
4 | OpraHusauuns KoMaHgHON 0 > 0 5 4
paboTbl B NpoeKTax
Wtoro: 16 16 16 24 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmMXcAa No OCBOEHUIO AUCLUMNIIUHDI
OcBoeHune gucumnnuHbl BKIOYaeT B cebs NEKUMOoHHbIe, NpakTUdYeckne n nadbopaTopHble
3aHATUS, CaMOCTOATENbHYH paboTy obyvawwmxcs. Ha nepBoM 3aHATUW  CTYAEHT
nosiyyaet uMHGOPMaLMIO MO pPasMELLEHUID W UCMONb30BaHUKD y4ebHO-MeToanYeCKnX
Martepuarnos.

JleKUMOHHbIE 3aHATUS MOCBSALWEHbl PACCMOTPEHUID TEOPEeTUYECKUX OCHOB MPOEKTHOro
MeHe)KMEHTa, KMoYeBbIX MPUHLMMNOB, 6a30BbIX MOHATUIN, CTaHAAPTOB U METOLOMOMMMN.
MpakTuyeckmne n nabopaTopHble 3aHATUA NpeaHasHayYeHbl Ans opMUPOBaHUS YMEHUI U
HaBbIKOB, 3aKpenneHHbIXx kKomneTeHumamu no OO, B ToM u4ucne, OCBOEHUHO
cneumanmsmpoBaHHoro MO no ynpaeneHuto NpoekTamu.

CamocToaTenbHas paboTa cTygeHTOB BKIloYaeT B cebs npopaboTky y4ebHoro matepuana
nekunn, pasdop 3agaHnn NPakTUYECKMX N NabopaTopHbIX 3aHATUIN, NOATOTOBKY K 3a4eTy.
[na ycnewHoro OCBOEHMS [OUCUMNAWHBI pPEeKoMeHAyeTcs npocMaTtpuBaTb  feKumu
(Nnpes3eHTauumn) No COOTBETCTBYHOLLEN TEME, B MOMTHOM OO6bEME BbIMOMHATL 3adaHus no

Kypcy.

Mpn ncnonb3oBaHMM OUCTAHUMOHHLIX OOpas3oBaTeNbHbIX TEXHOMOMMA U 3MEKTPOHHOIO
oby4yeHnsa crnegyeT BbINOMNHATbL BCE YyKasaHus npenogaBaTenss no pabotre Ha LMS-
nnatopme, CBOEBPEMEHHO  noakntyatbcsa K online-3aHatuam,  cobnogatb
pekoMeHgaumm no opraHM3aunum camoCToATENbHON paboThbl.

15. MNMepeyeHb OCHOBHOW W [OOMNOJIHUTENILHOW NUTEpaTypbl, PEeCYpPCOB MHTEPHET,
HeobXoAUMbIX AN OCBOEHUSI AUCLMUMNIIUHbI

a) OCHOBHag nuTeparypa:
Ne
n/n

McToYHMK

UnbuH, B. B. NMpoeKkTHbIN MeHEMKMEHT : y4ebHoe nocobue / B. B. nbuH. — 3-e u3ga. (an.). —
1 | Mocksa : IHTepmeanaTtop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 3NEKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoTeyHas cuctema. — URL: https://e.lanbook.com/book/114754




6) gononHuTenbHaa nuTeparypa:

Ne
n/n

MNcTouHMK

JleBywkmHa, C. B. OcHoBbI NPOEKTHOIrO MeHempKMeHTa : ydebHoe nocodue / C. B. JleBywknHa. —
2 | Crapononb : CTTAY, 2017. — 190 c. — TeKCT : aneKTPOHHbIN // JlaHb : 3NeKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

B) MH(hOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIE PECYPChl:
Ne
n/n
3 | OnekTpoHHO-OMbNMoTeYHasi cuctema «JlaHby. - Pexxum goctyna: https://e.lanbook.com.

OneKTpOHHbIN KaTanor Hay4yHon 6nbnmoTtekn BopoHexckoro rocyaapCcTBEHHOIO yHMBepcuTeTa. —

MNcToYHMK

4 i . i
Pexum goctyna: http//:www.lib.vsu.ru.

5 OcHoBbl NpoekTHoW aestenbHocTh / Monutex. — HIMOO. - Pexwum goctyna:
https://openedu.ru/course/spbstu/OPD/

6 MpoekTHbIn MeHegxmeHT / MUCKC.- HMNOO. - Pexum goctyna:
https://openedu.ru/course/misis/PRJ/

7 OcHoBbl NpoekTHoro MeHeaxmeHTa (01.03.03) — ObpasoBaTtenbHbIv nopTan «3NeKTPOHHbIN

yHuBepcuteT BI'Y». — Pexum goctyna: https://edu.vsu.ru

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO ob6ecnevyeHns AN CaMOCTOATENIbHOW paboTbl
CamocToaTenbHas paboTa oby4varowerocss AOSMKHaA BKMYaTb B cebsi NOAroTOBKY K
npakTUyecknm n nabopaTopHbIM 3aHATUAM, BbINONIHEHWE 3a4aHWA NO KypcCy, coaepXaHune
KoToporo npuseaeHo B nN.20, n NoAroTOBKY K NPOMEXYTOYHOW aTTecTaunm.

Ana obecnevyeHnss camoCTOATENbHOM pPaboTbl CTYAEHTOB B 3NIEKTPOHHOM  Kypce
ANcuMnnuHLl Ha obpasoBaTenbHOM nopTane «3ONeKTPOHHbIM  yHuBepcuteT BlY»
cchopmmpoBaH y4ebHO-METOONYECKMIA KOMMIIEKC, KOTOPLIN BKOYAET B cebs: nporpaMmmy
Kypca, y4yebHble nocobusi M cnpaBoOYHble MaTtepuanbl, MeTogudecKkne ykasaHusa Mo
BbINOSTHEHUIO NabopaTopHbix paboT. CTyaeHTbl NonyyaT AOCTYN K AaHHBIM MaTepuanam
Ha NepBOM 3aHATUWN MO AUCLMNIIMHE.

YkasaHHble B y4eOHO-MeTOAMYECKOM KOMIMIEKCe y4ebHble nocobumsa u cnpaBoYHbIe
MaTepuarnbl 4ns camocToAaTeNbHOM paboThl, NpUBEAEHbI B Tabnuvue HuUxe:

Ne NcTouHuK
n/n
UnbuH, B. B. NpoekTHbIN MeHemKMeEHT : yyebHoe nocobue / B. B. inbuH. — 3-e u3ga. (an.). —

1 Mockea : iHTepmegunatop, 2018. — 266 ¢. — ISBN 978-5-91349-054-4. — TeKCT : 3NEKTPOHHbIN //
JlaHb : anekTpoHHOo-6nbnuoteyHasa cuctema. — URL: https://e.lanbook.com/book/114754 (naTa
obpawenus: 14.01.2021).

NesyuwknHa, C. B. OcHOBbI MPOEKTHOro MeHeaxXMeHTa : y4ebHoe nocobue / C. B. JleBywknHa. —

5 Craspononb : CTTAY, 2017. — 190 c. — TeKCT : aNeKTPOHHbIN // JlaHb : 3aNeKTPOHHO-
bubnuoteyHasa cuctema. — URL: https://e.lanbook.com/book/107206 (gata obpaLieHus:
14.01.2021).

3 OneKTPOHHbIN kaTanor HayyHon 6mbnuoTtekn BopoHeXcKoro rocyaapCTBEHHOMO YH1BepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

17. Obpa3soBaTenbHblie TEXHONOrMN, UCNONb3yeMblie NPU peanusayum y4eoHomn
AVUCLMNIINHBI, BKIOYasa AUCTaHLMOHHbIe o6pa3oBaTenbHble TexHonoruu (AOT),
3neKTpoHHoe obyyeHue (30), cmewaHHoe ob6y4yeHue):

OvcumnnuHa peanuayeTcs ¢ NPUMEHEHUEM 3MEKTPOHHOIO ODYy4YeHMs1 U AUCTaHLMOHHbLIX
obpa3oBaTesfibHbIX  TEXHOMOMMW, AN OpraHMsauMmM  CamMoCTOATENbHOW  paboThbl
oby4aroLWwmnxcst UICNonb3yeTcsl OHNaMH-KypC, pa3MeLleHHbIn Ha nnaTtopMme ONeKTPOHHOro
yHuBepcuteta BI'Y (LMS moodle), a Takke apyrme VIHTepHeT-pecypchl, NpUBEAEHHbIE
B N.15B.
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18. MaTepnanbHoO-TeXHU4YECKoe obecneyeHme AUCUUNIINHDI:

Nekummn:  nekunmoHHas  ayautTopma, YydyebHas  mebenb, KomnbtoTep  (HOYTOYK),
MynbTUMeannHoe obopyaoBaHme (NPOEKTOP, 3KpaH, CpeacTBa 3BYKOBOCMNPOU3BEAEHUS).

MpakTuyeckme 1 nabopaTopHble 3aHATUS: cneunanMaMpoBaHHas ayamTopusi, OCHaLleHHas
y4yebHon mebenbio M NepcoHanbHbIMU KOMMbIOTEPAMU AN MHAMBMAYaNbHON paboTbl C
BO3MOXHOCTbIO MNOAKMIOYEHNA K ceTu «WHTepHeT» (KOMMbIOTEPHbIE KNacchl, CTyaun),
MynbTUMeanuiiHoe obopyaoBaHue (MPOEKTOp, 3KpaH, CPeACTBA 3BYKOBOCMNPOU3BEAEHUS).

CamoctosTenbHasa paboTa: ydyebHas Mebenb, KOMMNbIOTEPHbIA Kfacc, KOMMblTep C
BO3MOXHOCTbIO MOAKMIOYEHNS K ceTn «MHTepHeT» UK nnatdopme IONEeKTPOHHOro
yHusepcuteta BI'Y (LMS moodle).

MporpammHoe obecneveHue:

- OC Windows 8 (10),

- NHTepHeT-bpaysep (Mozilla Firefox);

- [1O Adobe Reader;

- NaKkeT CTaHAAPTHbLIX OPUCHBIX NPUITOXEHUN ANA paboTbl C AOKYMEHTamMu, Tabnmuamm
(MonOdouc, LibreOffice);

- cneumanuauposaHHoe 10, gonyckaeTcs AemoBepcus unm BupTyanbHbli aHasnor 0.

19. OueHou4HbIe cpeacTBa ANA NpoBeAeHUsA TEKYLEeN U MPOMEXYTOYHOWN aTTecTauumn

KoHTponb ycneBaemMocTV MO OUCUMMNIIMHE OCYLLECTBMSETCA C MOMOLLbI CrieayoLwmx
OL€HOYHbIX CPeacTB:

— npakTu4eckoe 3agaHue,

— KOHTpoOSibHas paboTa,

— nabopaTopHbie paboThbl.

Mopsnok oueHKN ocBOeHUst 06yvaloLWMmMmnca yuyebHoro matepuana onpegensietcs
coAepxaHueM criegayloLwmx pasaenos AUCLUUNIIUHLI:

Ne HaumeHoBaHus pasfena KomneTteHuwms(n) NngukaTop(bl) OueHouHble
n/n AVCUUNIUHBI OOCTMKEHNS cpencTea
KOMMeTeHL MM
1 [MpOeKTHbIN MEHEeKMEHT: YK-2 YK-2.4 MpakTnyeckoe
OCHOBHbI€ MOHATUS U TEPMUHBbI 3ajaHue
2 YK-2 YK-2.5, YK-2.6 MpakTnyeckoe
3ajaHue,
OcHoBHbIe 3Tanbl NpoekTa. KOHTpOInbHas
OcobeHHocTb MT-npoekTa paboTa,
nabopaTtopHble
paboThl
3 O630p NporpamMmHoro YK-2 YK-2.5, YK-2.6 MpakTnyeckoe
obecrnevyeHns NPOEKTHOW 3agaHue
AesTenbHoCcTH
lMpomexyToyHasa aTtTectaums, dhopma KOHTPONSA — 3a4eT C OLeHKOM MepeyveHb
BOMPOCOB
(KMMNe1)
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20 TunoBble OUEHOYHbLIE cpeAcTBa U MeTOAMYECKUe MaTepuanbl, onpeaensiowme
npoueaypbl OLueHUBaHUsA

20.1 TeKywMN KOHTPOJb yCNeBaemMocTun

lNMepeyeHb NpakTU4YeCKMX 3adaHUN

3apaHusa ABnAKTCA MHOMBUAYANbHLIMU U ONPEenEenaTCa Ha rpynny obyyarolmxcs, YTo
npegnonaraeTt UX KOMaHOHyO paboTy.

3apaHue

BeibpaTb 1 cornacoBatb C npenogasaTtenemM Temy npoekTa.

CdopmumpoBaTh Lenu n 3agadm npoekTa.

CdopmmpoBaTtb cnncok TpeboBaHM N OrpaHNYEHNIA NPoeKTa.

PaspaboTaTb nepapxmyeckyto CTpyKTypy NpoekTa.

CcopmupoBaTb  nepeyeHb  MokasaTenen, KoTopble  MO3BOMAT  OLEHUTb
3(pPEeKTUBHOCTb pe3ynbTaToB NPOEKTa.

arwnE

TexHonorus nposeaeHus

BapuaHTbl 3agaHuin  pasnuyatoTca npegMeTHon  obnactbto.  CTyaeHTbl  MoryT
caMoCToATENbHO BbIOpaTh npegmMeTHy obnactb, K KoTopon 6ygeT OTHOCUTLCA
paspabaTbiBaeMbIl NPOEKT. 3ajaHne MOXET BbINOMHATLCH Kak UHOMBUAOYaNbHO, Tak U B
Manblx rpynnax (2-4 4enoseka). 3agaHus BbINOMHAKTCA C ucnons3osaHuem [10,
ykazaHHoro B n. 18. [lo wuTOory BbINOMHEHUS TMpPOEKTa COCTaBseTCs OT4eT W
npegcraenaeTca Ha nybrMyHoe criywaHue npeseHTaums.

Kputepum oueHKM NpoeKkToB

OueHka «OTNMMYHO» BbLICTABNSAETCS CTYAEHTY, €Cnu Bce 3ajaHust Mo  MNPOEKTY
BbINOJSTHEHbI, NPefoCTaBneH OTYET WU Mpe3eHTauuss Nno NpPoekTy, OTMEYEHO yyacTue B
npoekTte (nNpu paboTe B rpynne).

OueHka «XxOpoLlO» BbICTABNAETCA CTyAeHTy, €ecnu Bce 3afaHusi Mo NpPOEKTY
BbINOJIHEHbI, HO HEKOTOPbIe TpebytoT fopaboTku, NPpeaoCTaBNeH OTYET U Npe3eHTauus no
NPOEKTY, OTMEYEHO y4yacTue B npoekTe (npu paboTe B rpynne).

OueHka «y[oBMNeTBOPUTENbHO» BbLICTABMSIETCA CTYAEHTY, €CNU He BCce 3afaHusa no
MPOEKTY BbINOSIHEHbI, MPEAOCTaBEH OTYET M MNpe3eHTauus no MNpPOEKTY, OTMEYEHO
yyacTue B npoekTte (npu paboTe B rpynne).

OueHka «HeyaoBMneTBOPUTENbHO» CTaBUTCA CTYAEHTY, €Cnu He BCe 3agaHus no
MPOEKTY BbIMOMIHEHbI WKW B 3adaHusAX [[ONyLeHbl MHOXECTBEHHblE OLIMOKM, He
npegocTaBfeH OTYET UM Npe3eHTaLmMsa No NPOEKTY, HE OTMEYEHO y4acTmne B nNpoekTe (npu
paboTe B rpynne).

MNepeyeHb 3agaHUN KOHTPOSIbLHOW PaboOTbI
3apaHue: paccunTtaTtb OCHOBHbIE Noka3aTenn addEKTUBHOCTM NPOEKTA.

TexHonorusi npoBeaeHus

CTyoeHTy npegnaraeTcss paccyuMtatb OCHOBHble Mokasatenn 3eKkTUBHOCTH
npoekta. Pabota npegocraBnseTcs B NMCbMEHHOM Buae. McxogHble gaHHble U CrMCOK
nokasaTtereun npegoctaBnseTca npenogasartenieMm CorfiacHO BapuaHTy 3agaHus.

Kputepun oueHkn npoeKToB

OueHka «3a4TeHo», ecnn BCe MokKasaTenu pacCcyYuTaHbl M pacCcyUTaHbl BEPHO,
oTobpaxeH xof pacdeTa, oTOoOpaxeHa WHTepnpeTauus MOMyYeHHbIX pPe3ynbTaToB
(NnpvBeaeHbI BbIBOAbI).
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OueHka «He 3a4yTeHO», eCnn He BCe MoKasaTenu paccyuTaHbl WM pacyeThbl
BbIMOMIHEHbI C owWKWBKaMn, WU/MNn He OToBpaXeH Xxon pacyeTa, U/unu He oTobpakeHa
NMHTEepnpeTaums NosTyYeHHbIX pe3ynbTaToB (NpUBEeAEHb! BbIBOAbI).

MepeyeHb 3agaHuit NnabopaTopHbIX paboT

JNNaBopaTtopHas pabota Ne1. dopmmnpoBaHue nepapxmyeckon CTpykTypbl paboT.
JTabopaTopHas pabota Ne2. KaneHgapHo-ceTeBOe niaHupoBaHue.
JTabopaTopHas pabota Ne3. PacuyeT OCHOBHbIX NOKa3aTenen OLueHKN peanmsauum
npoekTa.

TexHonorusa npoBeneHns

JNTaBopaTtopHble paboTbl Ne1 1 2 BeinonHATCA B y4ebHOM Knacce, pesynbTaThbl
AEMOHCTPUPYIOTCSA Ha AUCNee npenogasaTento.

JTabopaTtopHas pabota Ne3 BbINOMHAETCHA N0 UCXOAHBIM AaHHBbIM KOHTPOSMbHOW paboThl.
PeaynbTaTtbl oMKCUpPYOTCA B MMCbMEHHOM BUAE M NPEOOCTaBAATCA Kak peayrbTaThbl
pac4yeToB NO KOHTPOSIbHOM paboTe.

Kputepum oueHKu NpoeKkToB
OueHKka «3a4TeHo», ecnu Bce 3agaHusa nabopaTopHon paboTbl BbIMOMHEHbI, CTYAEHT
MOXET NOSACHUTb NPOBEAEHHbIE AENCTBUA N NMPABUIbHO MHTEpPNpEeTUpyeT pesynbTaThl.
OueHKa «He 3a4TEeHOY», ecnn He Bce 3agaHusa nabopatopHon paboTbl BbIMNOSHEHbI UA
CTYOEHT He MOXeT MNOSACHUTb MpOBeAEeHHble AEeWUCTBUS WM He  npaBWUibHO
NHTEpPNpeTMpyeT pesyrbTaTbl.

20.2 NMpomexyTo4yHana aTrectauus

HpomemyTquaﬂ arrecrauma no gucumniimHe ocywecTBlideTca C NoMoLblo crieayrunx
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

Mepe4yeHb BonpocoB k 3a4eTy (KAM Ne1)

dopmanbHble KpUTEPUM U KraccudukaLumsi NPOEKTOB.
OcHoBHble BM3Hec-npouecchl NpoekTa?
MpuBeamnTe hakTopbl OKPYKEHUSA NPOEKTA U NEPEYNCNNTE YHaCTHUKOB NPOEKTA.
OcobeHHOCTU hopMMPOBaHNA Lenen n 3agad npoekTa.
dyHKLMOHaNbHbIE 06NacTn ynpaBneHns NpoeKkTamum.
Mpouenypbl GopMUPOBaHNSA KOMMSIEKCA MEPONPUATUN MO peannsaumm npoekTa.
OcobeHHOCTH KaneHaapHoO-ceTEBOMO NSIaHUPOBaHMS.
OcobeHHOCTU pacnpegeneHuns paboT No NpoekxTy.
OcobeHHOCTH yrpaBneHnsa pecypcamu.
. OcobeHHOCTN ynpaBneHne N3MeHeHNsIMI.
. OcobeHHOCTH yrnpaBneHne UHaHCUPOBAHNEM.
. DuHaHcoBbIe NoKa3aTenu NpoekTa.
. OcobeHHOCTN BeAeHMs NPOEKTHOM AOKYMEHTaLNN.
. OCHOBHblE METOOUKN TEXHNKO-3KOHOMUYECKOr0 060CHOBAHNA MPOEKTOB.
. MoHsTMe KomaHabl 1 0COBEHHOCTM KOMaHAHOW paboTbl.
. MeTogonorun goopmmnpoBaHna KOMaHA.
. OueHka 9 HEKTUBHOCTM KOMaHA.

©NOO AWM

PR RRRRPRRE
~N~NoO UM WNERO

KpuTepuu oueHKM oTBETOB Ha BONpPOCHI 3a4eTa
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Ona oueHuBaHus pe3ynbTaToB 0O0y4eHMs Ha 3adeTe ucnonb3yetca 4-6annbHas
LWKana: «OTINYHO», «XOPOLLUOY, «YAOBNETBOPUTENBHOY», KHEYLOBNETBOPUTESBHOY.
OueHka «OTNAMYHO» - CTYOEHT [OEeMOHCTpupyeT rnybokoe nOHMMaHWe Tembl, yMmeeT
pacnpoCTpaHATb BbITEKAOLWME N3 TEOPUN BbIBOAbI.

OueHka «xopoLwloy» - CTYOEHT AEeMOHCTPUPYeT MOHMMaHWe TEeOopeTUHECKUX MOSTOXEHUN
TeMbl W 06asoBbIX MOHATUIA, HO [JOMNycKaeT HETOYHOCTM B OTBEeTax, WCMNbITbiBAET
3aTpygHEeHUs B NPUMEHEHUN 3HaHUM K aHannay COCTOSIHUS NMPOeKTa.

OueHka «yaoBneTBOPUTENBHO» - CTYAEHT OTBEYAET HE Ha BCe MpeasiIoXKeHHbIe BOMPOCHI,
HO He MeHee, YeM Ha MNOJSIOBUHY U3 HUX; HE OEMOHCTPMPYET CNOCOBHOCTU NPUMEHEHUS
TeopeTMYEeCKNX 3HaHUM N9 aHann3a cutyauun.

OueHka  «HeyOoBNETBOPUTENbHO» -  CTYAEHT  OEeMOHCTPUMpPYeT  HEemnoHWMaHue
TEOopeTUYECKNX OCHOB 1 6A30BbIX NOHATUN Kypca.

OueHka npomexyToyHOW aTtTecTauumn popMUMpYeTCs Kak WHTerpanbHas oueHka Mo
cnegyouwen gopmyne:

~0,5Q +0,5Q

Q}’lpOM ammecn npa1<m3a()ame 3adem

Mpn OKPYrneHnn OUEHKM MCMOMb3yeTcs NpaBwuno OKpyrneHus. pu nonydeHun oLeHKu
MeHee 3 6annoB - BbICTABNSAETCS «HE 3a4TeHO». CyMTaeTcs, YTO KOHTpOSibHasa paboTta u
nabopaTtopHble paboTbl AOMKHbI BbITb 3a4TEHbI.

CTyneHT, BbINOMHMBLUMA B MOMHOM o0Obeme nporpamMmy Kypca (BbINOSIHEHbI BCe
NpakTU4ecKne 3agaHusi C OLEHKON «OTIIMYHO» U/MNN «XOpOoLLO», NnabopaTopHble paboTbl
3a4TeHbl, KOHTponbHas paboTa 3a4yTeHa) U MMeKLWKUn nocelaemMocTb 3aHaTun 90% wu
bonee, Ha ycMOTpeHME npenogaBaTens MOXeT ObiTb 0CBOOOXAEH OT BONPOCOB K 3a4eTy.
NToroBas oueHka B 3TOM Cryyae, BbICTaBnAsieTCs kak 6ansn no npakTmdeckomy 3agaHuio.

20.3 ®oHa oueHOuYHbIX cpeacTB ChOPMUPOBAHHOCTU KOMMETEHUMN CTYAEHTOB, PeKOMeHAyeMbIi
ONs NnpoBeAeHUs ANarHoCTUYECKNX paboT

YK-2 CnocobeH onpeaenaTb Kpyr 3af4ay B paMkax NocTaBrieHHON Lenu n BoibnpaTtb
onTUMarnbHble CNOCODbI NX PELLUEHMS, NCXOOSA N3 AENCTBYHOLLNX NPaABOBbLIX HOPM,
UMEIOLLNXCH PECYPCOB U OrpaHNYEHUN

YK-2.4 ®opMynupyeT KOHKPETHYH, CNEUUdUYHYI0, U3MEPUMYIO BO BPEMEHU U
NPOCTPAHCTBE LieNb, a Takke onpeaenseT JOPOXKHYI0 KapTy ABUXKEHUS K Lienn, UCXOAs U3
UMEILLNXCH PECYPCOB U OrpaHNYeHUN

YK-2.5 CocTtaBnsieT nepapxu4eckyto CTpykTypy paboT, pacnpegenseT no 3agadyam
bnHaHCOBbIE U TPYAOBLIE PECYPCbI

YK-2.6 OueHnBaeT ahPeKTUBHOCTb pe3ynbTaToB NPOEKTa

Bonpochbl ¢ BapaHTaMu OTBETOB (3aKpbITble)

1. Boibepute Hambonee nonHoe onpenernieHne npoekTa, UCMONb3yeMOe B MPOEKTHOM
MeHeO)XMeHTe.

a) «[MpoeKkT - KOMMMeKC B3aMMOCBA3aHHbLIX MEPOMPUATUN, HaMpaBfeHHbIX Ha peLlleHune
NocTaBreHHbIX 3a4a4 C YeTKO onpederieHHbIMU LensiMn B TeYeHMe 3adaHHoro nepuona
BPEMEHN N NPU YCTAHOBMEHHOM BlogKeTe»

6) «lMpoekT - npegnpuATMe, HanpaBreHHOe Ha pelleHWe MOCTaBMEHHbIX 3adavy C YeTKo
onpegeneHHbIMN LenamMn B Te4eHne 3agaHHoro nepmoaa BpEMEHN U NpU YCTaHOBIEHHOM
oooxeTe»
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B) «[1pOeKT - OesaATenbHOCTb, HanpaBfeHHas Ha peLleHMe MOCTaBIEHHbIX 3aday C YeTKO
onpeaeneHHbIMI LEeNsMN B TeYeHMe 3aaHHOro nepuoaa BPEMEHMU U NpU YCTaHOBEHHOM
oomkeTe»

OTBeT: a.

2. Llenb npoekta B TEOPUN NPOEKTHONO MEHEI)KMEHTA — 3TO...

a) >xenaemblin pe3ynbTaT AeaTenbHOCTU, 4OCTUraeMblil B UTOre YCrneLHoro
OCYLLIECTBINEHUS MPOEKTA B 3afjaHHbIX YCITOBUSIX E€r0 BbINOSHEHMS;

6) HanpaBNeHUst 1 OCHOBHbIE NPUHLMMbI OCYLLIECTBIIEHUS NPOEKTA;

B) nonyyeHve npubbinu;

r) NpyyMHa CyLlecTBOBaHMWS MpPoekKTa.

OTBerT: a.

3. BepHo nu yTBEpXAEHME N3 TEOPUM NPOEKTHOro MeHeakMeHTa, 4To «MICP — 310 meToa
NAaHNPOBaHWs paboT, KOTOPLI 0BLIYHO MAMIOCTPUPYIOT B BUAE MHOFOYPOBHEBOW CXEMBI
3ajav, rae rnasHas 3afgada — aTo MacluTabHas Lerb, KoTopas pa3buBaeTcs Ha aTanbl, a
3aTeM Ha Bonee Menkue 3adaquv v NoA3afaYn — NOHATHLIE U AOCTKUMBIE» ?

a) BepHo;

6)HeBepHoO.

OTBeT: a.

4. BepHo nu yTBEpXAeHMe U3 Teopun NPOeKTHOro MeHeaxXmeHTa, 4to «VICP nossonser
KOMaHae cOKyCUpOBaTbCA Ha BbINOTHEHMM KOHKPETHBLIX N3MEPUMbIX 3a4a4 U
KOHTPOJSIbHbIX TOYEK NPOEKTA, YTO MOMOraeT AOCTUYb NOCTaBMNEHHbIX Lienen boicTpee n
adppekTnBHEEN ?

a) BEPHO;

0) HeBepHoO.

OTBeT: a.

5. Kakyto cTeneHb getanusaumm BelompatoT npn hopMmnpoBaHmm nepapxmy4eckomn
CTPYKTYpbl paboT B MPOEKTHOM MEHEMXMEHTE:

a) geneHne NpoucxoauT A0 TOro MOMEHTa, Korga Bce Heobxoanmble paboTbl Ans
AOCTUXKEHUS pe3ynbTaTta yYTeHbl U Ha Kaxayr paboTy MOXHO Ha3HauYNTb UCMNONHUTENS;
0) neneHne NpomcxoamT Ao OAHOro paboTHUKA;

B) AeNneHne NnpoucxoauT 4O OAHOro Buga obopyaoBaHus;

r) AeneHne NpoucxoauT 4O OAHOro AHS.

OTBeT: a.

6. BoibepuTte Hy)kHOe yTBepXKaeHue: «[JOKyMEeHT CO CMMCKOM paboT B onpeaenéHHom
nocrnegoBaTenbHOCTU U C YCTAHOBIEHHBbIMU CPOKaMU B MPOEKTHOM MEHEeKMEHTE
Ha3blBaeTCs...»

a) nnaH-rpadukK NpoekKTa;

0) nepapxuyeckas cTpykrtypa pabor;

B) yCTaB NPOEKTa;

) KOHUenuus npoekTa.

OTBeT: a.
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7. BepHo nn yTBEpPXOEHNE U3 TEOPUM MPOEKTHOrO MeHemXMeHTa, 4YTo «MCP He BknovyaeT
B cebsa nHopmaunio o cpokax u pecypcax»?

a) BEPHO;

6) HeBepHoO.

OTBeT: a.

8. Kakon JoKyMeHT No NpoeKkTy B TEOPUMN NPOEKTHOrO MEHEKMEHTA onpeaenseTcs Kak
«nepBbi omumnanbHbI JOKYMEHT NpoeKTa, NoATBEPXKAALLMIA CyLeCTBOBaHMe
npoekTa»?

a) ycTtaB NpPOEKTa;

6) cmeTa paboT No NpoekKTy;

B) AOroBOp Ha oKasaHue ycrnyr no pa3paboTke NpoekTa;

r) nepenncka ¢ 3akasynkom.

OTBeT: a.

9. Kak HasbiBaeTcsl B NPOEKTHOM MEHELXXMEHTE BPEMEHHOWN MPOMEXYTOK MeXay Hayarom
peanusauun n oOKOH4YaHUeM npoekta?

a) cTagus nNpoekTa;

0) >XM3HEHHbIV LMK NPOEKTa;

B) pe3ynbTaT NpoeKTa;

r) Bpemsi paboT No NPOEKTY.

OTBerT: O.

10. KaneHgapHbIn nnaH B NPOEKTHOM MEHEIKMEHTE — 3TO:

a) OKYMEHT, yCTaHaBMMBaOLLNA NOSTHBLIN NepeyeHb paboT npoekTa, ux

B3aMMOCBS3b, MOCNEeA0BaATENbHOCTbL U CPOKM BbINOSTHEHUS, NPOAOIMKUTENBHOCTHU, a Takke
NCMONHUTENEN N pecypcbl, HeobxoauMmble 4N BbINOHEHNA paboT NpPoeKTa;

0) ceTeBas agnarpamma,;

B) NfnaH No CO34aHuIo KaneHaaps;

r) OOKYMEHT, yCTaHaBMMBAKOLLMIA OCHOBHbIE PECYPCHbIE OrpaHNYEHNs MPOEKTA.

OTBerT: a.

11. [Ouarpamma [aHTa B NPOEKTHOM MEHEIKMEHTE 3TO...

a) ropusoHTanbHas NMIMHENHasn gMarpamma, Ha KOTOPOWN nepapxudeckas CTpyktypa pabot
npeacTaBNAITCA NPOTSHXKEHHbIMM BO BPEMEHN OTpe3kaMu, XxapakTepusyLwmnMmcs
BPEMEHHbBIMU U OPYTMMU NapamMeTpamu;

6) OOKYMEHT, YCTaHaBMMBAKLLNN OCHOBHbIE PECYPCHbIE OrPaHUYEHNS NPOEKTa;

B) rpaduyeckoe n3obpaxeHne nepapxmyeckon CTpykTypbl Bcex paboT npoekta 6e3
OTOBpaKeHUs UX AUTENbHOCTU U NPUBA3KM K BDEMEHHBIM MHTEPBanam;

r) AepeBO PeCypcoB NPOEKTa;

A) OpraHn3aunoHHasa CTpyKTypa KOMaHAbl NpoekTa B rpadomyeckom npeactaBrieHuu.

OtBerT: a.
12. Bexa (dpa3a) B NPOEKTHOM MEHEeKMEHTE — 3TO:

a) Habop Nornyeckn B3anMoCBA3aHHbIX paboT NpoeKTa, B NpoLeCcCe 3aBepLUEHUS KOTOPbIX
AOCTUraeTcs O4MH U3 OCHOBHbIX pe3yNbTaToB NPOEKTA;
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6) nonHeIM Habop nocnegoBaTenbHbIX PaboT NPOEKTa;

B) Knto4eBoe cobbiTe NpoekTa, MCNonb3yeMoe AN OCYLLEeCTBINEHUS KOHTPONSA Haz
XOAOM €ero peanusauuu,

) nepuoa BpeMEHU, B TEYEHNE KOTOPOro B MPOEKTE HET OCOObLIX N3MEHEHMN.

OTBeT: B.

13. NHnumauma npoekta sBAsieTCa CTagvMen B npouecce ynpasreHusi MpOekToM, Mo
nToram KOTOpOM:

a) o0BbABNAETCHA OKOHYaHME BbINOMHEHNSA NPOEKTA;

6) caHKUMOHMpPYEeTCA Ha4arno NpoekKTa;

B) YTBEPXXOAETCS YKPYNHEHHbIV MPOEKTHbIV NIaH;

r) NpMHMMaeTca pelleHne o6 yTBepXKaeHum coctaBa paboT no NpoekKTy.

OTtBeT: 0.

14. Peanusauus npoekta B NPOEKTHOM MEHEeAXXMEHTEe — 3TO CTaama npoLecca
yrnpaBreH1s NPOeKTOM, pe3ynbTaToM KOTOPOMN SABMAETCS:

a) CaHKUMOHMPOBaHMEe Havana npoekKTa;

0) yTBEpPXXOEHME CBOOHOrO NnaHa;

B) OCYyLLECTBIIEHNE NPOEKTHbIX PabOT M AOCTUXKEHNE MPOEKTHBIX Lienen;

) apxvMBMpOBaHME NPOEKTHOM AOKYMEHTALNN N U3BIIEYEHHbIE YPOKMN.

OTBeT: B.

15. 3aBepLueHne NpoeKTa B MPOEKTHOM MEHEKMEHTE — 3TO CTaame npouecca
ynpaBneHns NPoeKkToM, BKIIoYatoLasi npoLecchbi:

a) hopMMpPOBaHNSA KOHLENLUM MPOEKTA;

0) dhopMmnpoBaHNA CBOAHOIO NfaHa NPoekKTa;

B) OCYLLIECTBIIEHMS BCEX 3aMlaHNPOBAHHbIX NPOEKTHbIX paboT;

r) BBOAA B 3KCMyaTauUMo U NPUHATUSA NpoeKTa 3aka34yMKoM, JOKYMEHTUPOBAHUS U
aHanmsa onbiTa peanu3aunn npoekTa.

OTBeT: T.

16. MeToabl CeTeBOro MMaHWPOBaHUA B MPOEKTHOM MEHEeLXMEHTE OCHOBbIBAOTCA Ha
MeTo4aXx OLEHKN 1 nepecMoTpa NMaHoB u...

a) NOCTPOEHNN CTPENOYHBIX Anarpamm;

0) CTPYKTypHOM AeKomMno3numm pabor;

B) KPUTUYECKOIO MyTU;

r) CpOKOB caa4vn pabor.

OTBeT: B.

17. MeToq KOHTpONsi (pakTM4eckoro BbINOMIHEHMS PaboT MO MPOEKTy, B KOTOpOM paboTta
AenUTCS Ha 4acTu, Kaxgas W3 KOTOpbIX MoAapasymMeBaeT oOnpedeneHHyl CcTeneHb
3aBepLUeHHOCTN paboThbl, ABNSETCH METO40M MNO...

a) yanaw;

6) KOHTPOMbHbLIM TOYKaM;

B) BexaMm (dpasam);

r) cobbiTusm.
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OTBeT: B.

18. MeToa ocBoeHHOro o6bema B NPOEKTHOM MEHEIKMEHTE NO3BONAET:

a) onpedenuTb OTCTaBaHMe/onepexeHne xoga peanu3aumm paboT no rpaduky wu
nepepacxon/akoHoOMuo brogkeTa NPoeKTa;

0) onTUMM3NpPoBaTb CPOKN BbINOSTHEHUS NPOEKTA;

B) onpeaennTb NPOAOIMKUTENBHOCTb OTAENbHbBIX paboT NPOeKTa;

I OCBOUTb MakCUMarbHbI 06beM BOHOIKETHBLIX CPEACTB.

OTBeT: a.

19. BepHo nu yTBEPXOEHNE N3 TEOPUM NPOEKTHOrO MEHEIKMEHTA, YTO
«HenocpeacTBeHHOE MHMLMMPOBaHNE NPOEKTAa BKOYAET B CE0S: NPUHATME peLUEHUs O
Hayane NpoekTa, onpeAeneHne N HasHavyeHne ynpaBnaLWEero NPOEKTOM N NPUHSATHE
peweHns o6 obecnedeHnn pecypcamm BbINOSTHEHUS NepBoKr hasbl NpoekTa»?

a) BepHo;
6)HeBepHoO.

OTBerT: a.

20. 1ns yero B NpOEKTHOM MeHEeAXXMEHTE UCMONb3yeTcsa MeTon KPUTUYECKOro nytn?
a) [Ons onpeneneHnsi CPOKOB BbINMOSTHEHUS HEKOTOPbIX NPOLECCOB NPOEKTA;

0) Ansa onpegeneHns BO3MOXHbIX PUCKOB;

B) [4ns ONTUMM3aLMM B CTOPOHY COKpaLLEeHUs CPOKOB peanu3aumm NpoekTa;

r) [Ons ynpaeneHusi B3aMmogencTBmemM UCMNONHUTENEN.

OTBeT: B.

21. BepHo nu yTBEPXKAEHWNE U3 TEOPUN NMPOEKTHOrO MEHEAXXMEHTA, YTO KPUTUYECKUIA NYTb
BKNtoYaeT Hanboree CroXxHble U NPoAoIHKUTENbHbIE onepaummn?

a) BepHo;
6) HeBepHoO.

OTtBerT: 6.

22. [na pacnpegeneHns oTBETCTBEHHOCTM MeXAY Y4aCTHUKaMU NPoeKTa B NPOEKTHOM
MEeHeKMEHTE UCMOoNb3yeTCs:

a) matpuua RACI,

0) matpuua PMI;

B) matpuua SMART;

r) matpuua IUP.

OTBeT: a.

23. Kakoro Bnga nokasaTenu Ucnonb3yrTcs AN oueHkn apekTUBHOCTN NPOEKTOB B
NPOEKTHOM MEHEeKMEHTE?

a) KONMYECTBEHHbIE;

6) kayecTBEHHbIE;

B) KOSNIMYECTBEHHBIE U KAYECTBEHHbIE;

) no6oro BUAa, B TOM YMCIie HEOMPeaEneHHOrO.
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OTBeT: B.

24. BepHo nu yTBEPXXAEHME TEOPUM NPOEKTHOrO MEHEAXKMEHTA, YTO «OueHka
3(PPEKTMBHOCTM NPOEKTa — 3TO MPOLECC aHanNn3a 3aTpaT PecypCcoB Ha peanu3auuio
NpoeKTa 1 NOMNyYEeHHbIX pe3yNbTaToB, ero COOTBETCTBUS MOCTABIIEHHbIM LENaMm 1
OXWOAHNSIM BCEX YHACTHUKOB» ?

a) BEpPHO;

0) HeBepHoO.

OTBeT: a.

25. BepHo nu yTBEpXaeHMe, 4YTO «B TepMmMHONOrMmn NpoeKkTHOro MeHeKMeHTa
dhopmynmpoBka n onpegenennsa npoektHbix KPl coBnagaeT ¢ BbigeneHmem Bex
(dbas) npoekta»?

a) BEpPHO;

0) HeBepHoO.

OTBeT: a.
Bonpocbl ¢ KpaTKMM TEKCTOBbIM OTBETOM (OTKpPbITbIE)

26. Bbibepute KpuTepuu, COrfMacHO KOTOPbIM B pamMKkax Teopun MPOEKTHOro
MeHeKMeHTa  hopmynupyeTcs SMART-uens  (oTBeT  3anuwute B Buae
nocnegoBaTenbHOCT undp 6e3 Nnpobenos, Hanpumep «35»):

1) Luenb AomKkHa bbITb VI3MepI/IMOI7I, T.€. OOSTKHbI ObITb YKa3aHbl KOHKPETHbIE NoKa3aTtesin 1
MX 3HA4YEHUA, MO KOTOPbIM onpeaenaeTca cteneHb AOCTUXKEeHUA Leru;

2) uenb OomkHa 6bITb cornacoBaHa BCEMU 3aMHTEPECOBaHHLIMM CTOPOHAMMU;

3) uenb gomkHa BbITb C yKasaHUeM AaThbl NOSyYeHVs pesynbTara;

4) uenb gomkHa 6bITb CPOPMYNMPOBAHA B OAHOM MPEONIOKEHNY;

5) uenb aomkHa BKMoYaTh B cebs nepeveHb OTBETCTBEHHLIX 33 ee AOCTUXKEHMe

OtBeT: 123.

27. PacctaBbTe aTanbl >XM3HEHHOIO LMKNA MNPOeKTa B HYXHOM nopsake (oTeeT
3anuwuTe B BUAe nocrnegoBaTenbHocTh uudp 6e3 npobenos, Hanpumep «35»):

1) Hauano npoekTa;

2) opraHusaums 1 NoaroToBKa;
3) BbINOMHEHNe paboT NPOeKTa;
4) saBepLueHNe NpoeKTa.

OTBeT: 1234.
28. Cuctema KOHTpPOns, COMNacHO TEOpUM MNPOEKTHOrO MeHeMKMeHTa, OyaeT
apcbekTnBHOM  nNpyn  obAs3aTtenbHOM  Hanuuuu...  (OTBET  3anuumte B BuAe

nocnegosaTenbHOCTM Ludp 6e3 npobenos, Hanpumep «35»):

1) nnaxos pa6or;

2) CUCTEMbI OTYETHOCTMY;

3) BHeLLUHEro He3aBVCMOTO ayanuTa;

4) aneKTPOHHOro OKYMEHTOOBOPOTA;

5) nporpammHoro o6ecrnedeHnst Ans KOHTPONS Haf BbINOMHEHMeM paborT;
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6) oToena KOHTPONSA B OPraHM3aLMOHHON CTPYKTYPe NPOEKTHON KOMaHApbI.

OtBeT: 12.

29. ConocTtaBbTe pofM, KOTOpble [OOIMKHblI ObiTb OMpedeneHbl COorflacHoO Teopun
NMPOEKTHOr0 MEHEMXXMEHTA B OPraHN3aLUMOHHON CTPYKTYpe KaXaoro npoekTta (He3aBMCUMO
OT ero cneundukn), € ux onpegeneHussmn (oTBeT npeacTaBbTe B Buae
nocrnegoBaTenbHOCTN undp n 6yks 6e3 npobenos, Hanpumep «2r3a:

Pornn

1) 3akasumk npoekta

2) PykoBogmTenb npoekTa

3) KypaTop npoekTta

4) KomaHpa npoekTa

5) 3auHTepecoBaHHbIE CTOPOHDI

OnpegeneHus:

a) nuuo, OTBETCTBEHHOE 3a obecrnedeHne MpoekTa pecypcamMu U OCyLLeCTBrsioLee
aaMUHUCTPATMBHYIO, (PMHAHCOBYIO U MHYIO NOAAEPKKY NMPOEKTA;

6) dusnyeckoe Unu pUaNYEcKoe NnL, KOTopoe sIBNsieTcs BnaaenbLeM pesyrbTaTta
NpoeKTa;

B) NMLO, OCYLLECTBNSIOLLEE YrpaBfeHne NPOEKTOM U OTBETCTBEHHOE 3a pe3ynbTaThl
NpoeKTa;

r) nvua unu opraHnsauum, YoM MHTEpPEChl MOryT ObiTb 3aTPOHYTLI B X04e peanusauum
NpoeKTa;

[) COBOKYMHOCTb I, TFpynn W opraHusauuii, oObeaUHEHHbIX BO BPEMEHHYHO
OpraHn3aLMoHHYI CTPYKTYPY ANs BbiNOSHEeHUst paboT npoekTa.

OTBeT: 162B3a445r.

30. [loGaBbTe B onpeaeneHne u3 Teopum NPOEKTHOro MeHeMKMeHTa NponyLLeHHOe CIoBO
«YnpaBrneHue ... NpoeKkTa BKIo4aeT B cebs npouecckl, Heobxoaumble Ans
naeHTUUKaLUn, NPUOGPETEHNS U yNPaBIEHNs ..., HEOOXOAMMBIMU ANS YCNELHOro
BbINONHEHMS NpoekTa». OTBET 3anunTe PyccknMmm GykBamMmn B HUXKHEM PEFUCTPE, B TOM
nagexe, kak ero crnenyet 0o6aBUTb B TEKCT.

OTBeT: pecypcamu.

31. K kakoMy MeToAy OLEeHKMN BbINOSTHEHMS MPOEKTHbLIX PaboT B MPOEKTHOM MEHEKMEHTE
OTHOCATCS creayloLume nokasaTenu: oNnTUMUCTUYHAs OLeHKa ANMTENbHOCTM 3a4a4uu,
Hambonee BeposiTHas OLEeHKa ANUTENbHOCTM 3a4a4m, NeCCMMUCTUYHAS OLeHKa
AnuUTenbHocTM 3agayn? OTBeT 3anuiunMTe NaTUHCKUMKN BykBaMu B BEPXHEM PErUCTPE.

OtBeT: PERT.

32. Kakon abbpeBunatypon o603Ha4aeTCcs B NPOEKTHOM MEHEIKMEHTE METOL OCBOEHHOIO
ob6bema? OTBeT 3anuwmnTe NnaTMHCKMMM BykBaMu B BEPXHEM pPErmcTpe.

OtBeT: EVA.
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33. K kakomy meToay OLEHKM BbINOSTHEHNS MPOEKTHbLIX paboT B NPOEKTHOM MEHEAKMEHTE
OTHOCATCA cnefyowme nokasatenu: PV— nnaHoBbi 06béM, CV-0TKIOHEHME MO
cTtoumocTtn, SV- oTKIIOHeHne no cpokam, CPl— nHaeKkc BbINOMHEHUS cTOMMOCTHN, SPI—
NMHOEKC BbINonHeHusa cpokoB? OTBET 3anunTe NaTMHCKMMKN GykBamun B BEPXHEM
perucrpe.

OtBeT: EVA.

34. 1N ouUEHKN CTeneHun OOCTUKEHWUS Lenen MNPOeKTOB B MNPOEKTHOM MeHEemKMeEHTe
MCNONb3YTCA MPOEKTHbIE KNOYEBble NokasaTenn 3adpdeEKTUBHOCTM, HasblBaeMble Takke
... OTBeT 3anuwunTe NaTUHCKMMK OyKBaMKN B BEPXHEM PErUCTPE.

OtBeT: KPI.

35. [lo6aBbTe NponyLLeHHOE CNOBO B onpeaeneHnn 3 NPOEKTHOro MeHeKMeHTa
«CyxneHve, npegocTaBnsieMoe Ha OCHOBaHUM KOMNETEHTHOCTU B NMPUKaaHon obnacTy,
obnacTtu 3HaHUI, chepe OeATenbHOCTU, OTPACIU U T. A., COOTBETCTBYHOLLNX
BbINOMTHSIEMOW onepaumnmn SBnsieTcs ... oueHkon. Ee moryT gaeatb Kak rpynmbl, Tak 1
oTAenbHble NMUa, UMelLLMe cneumanbHoe obpa3oBaHne, 3HaHUS, HaBbIKK, OMNbIT UMK
noarotoBky». OTBET 3anuLIUTE PYCCKMMU ByKBaMU B HUXKHEM PErMcTpe, B TOM nagexe,
Kak ero cnegyet Ao6aBuTb B TEKCT.

OTBeT: aKkcnepTHas.

Kputepum n wkanbl oueHnBaHuA 3agaHm ®0OC:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTca 6annbHas Wwkana:

1) 3aKpbIThle 3agaHns (TECTOBbLIE C BapMaHTaMn OTBETOB, CPEAHUN YPOBEHb CIOXHOCTH):

e 1 6ann — ykasaH BEPHbIN OTBET;

e (0 6annoB — ykaszaH HEBEPHbIN OTBET (MOMHOCTbLIO UM YAaCTUYHO HEBEPHBIN).
2) OTKpbITblE 3adaHus (TECTOBbLIE C KPATKMM TEKCTOBbIM OTBETOM, MOBbILIEHHbIN YPOBEHb
CINOXHOCTH):

e 2 6anna — ykasaH BEPHbI OTBET;

e (0 6annoB — ykasaH HEBEPHbIN OTBET (MOMHOCTBLIO UM YAaCTUYHO HEBEPHBIN).

3apaHua paspgena 20.3 pekOoMeHAYHTCS K WCMNOSIb30BaHUIO NpU NpoBeAeHUU
ANarHoCTUYECKUX PaboT C uUenbl OLEHKM OCTAaTOYHbIX pPe3yNbTaTOB OCBOEHUS
AaHHOMW AUCLMNIUHBI (3HaHUW, YMEHWUN, HaBbIKOB).



