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9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llenbro oceoeHusi y4ebHOU OuCyUnUuHbI S8/19€mCcsi:

dopMMpoBaHNE Yy OOYYaIOLUNXCH CUCTEMbI 3HAHWN, YMEHUN U MPaKTUYECKMX HaBbIKOB
pa3paboTkMn  HOPMAaTMBHOIMO,  MHAOPMALMOHHO-METOANYECKOIO U LOKYMEHTALMOHHOIo
obecneyeHna 6GusHec-npoueccoB, HeobxoouMoro And NpeaoTBpaLleHUusl, BbISBNEHUA U
pearMpoBaHUs Ha HapyLleHWs YCTAHOBMEHHbIX HOPMaTUBHbIX TpeboBaHWA W CTaHAapTOB
noBeaeHus.

3adayu y4ebHoU OucyunuHsbI:

— opmupoBaHne npeacTaBneHNn O COBPEMEHHBIX Teopusix, ¢opMax u MeToaax
KOMMMaeHC-MeHe)KMEHTa, METOAMYECKUX MaTepuanax, Kacawlmecss BONPOCOB OpraHM3aumm
AEATENbHOCTU KOMMMAeHC-CNyxobl;

— pasBuUTUE HaBbLIKOB pa3paboTKM MPOEKTOB OpraHm3auMOHHO-YNPaBEHYECKNX pPeLLUEHUN
ANs NpeAoTBpaLLEHMS, BbISIBNIEHMSA 1 pearMpoBaHNSA Ha HapyLlUeHNne HOpMaTMBHbIX TpeboBaHMN
N CTaHOApTOB NOBEeAEHMS B NpOodeccMoHanbHoM cpepe AeaTenbHOCTY;

— pasBuUTME YMEHWA W HAaBbIKOB, CBSA3aHHbIX C pPa3pabOTKOM MNPOEKTOB BHYTPEHHUX
OpPraHmM3aumoHHbIX N MHEAOPMALMOHHO-CNPABOYHbIX [LOKYMEHTOB, JlOKanbHbIX HOPMAaTMBHbIX
aKTOB M KOOEKCOB MOBELEHUS;

— COBEpLUEHCTBOBAHME HaBbIKOB MNpPefoTBPALLEHUS W  PErynMpoBaHus  KOHMIMKTOB,
BHEAPEHMSA 3TUYECKMX HOPM U NpaBusi, GOPMMUPOBaAHMS KOPMOPATUBHOM KOMMIIAEHC—KYNbTYpbl,
00y4yeHunst nepcoHana B o651act kKOMMNnaeHca.

10. MecTo yyebHOM gucumnnuHbl B cTpykTtype OOI: uvactb, opmmupyemas y4acTHUKaMu
obpasoBaTenbHbIX OTHOLWEHMI, Bnok b1.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnnuHe/MoAaynio (3HaHUA, yYMeHwus,
HaBbIKK), COOTHECEHHbIe C NNaHUPYeMbIMU pe3yrbTaTaMuM OCBOEHUsi o6pa3oBaTeNibHOM
nporpaMmmbl (KOMNeTEeHLUMSAMU) U MHOUKATOPaMU UX OOCTUXKEHUA:

Kog HassaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTtbl 00y4eHus
KOMMNeTeHLMn
3HaTb:
— 3aKkoHopaTernbHble n HOpMaTuBHbIE
npaBoBble aKkTbl, METOAMYECKMe MmaTepuansl,
KacaroLymecs BOMPOCOB opraHusaumm

AEeATENIbHOCTU KOM I'IJ'IaeHC-Cﬂy)K6bI .

YMETb:
— OCyLWecTBNATb npouNakTuky
PaspabatbiBaeT u npaBoHapyLUEHWI B nesTenbHoOCTH
CnocobeH BHEOPSIET BHYTPEHHMe | OpraHusauuu,
dopmupoBaThb MK-3.1 cTaHgapTbl U — MpuHMMaTb yyacTtue B pa3paboTke
HopMaTuBHOE, pernameHThbl BHYTPEHHMX OOKYMEHTOB, OCYLLECTBNSATb
MK-3 | nidopmaymoHHO— nesATenbHOCTH KOHTPOJb 3a UX cObtoaeHnEM;
MeToaMyeckoe 1 opraHusaumm — oTcrnexvBaTb W BHeOpATb  M3MEHEeHus
OOKYMEHTaLMOHHO 3aKoHOAaTeNbLCTBA B NPAKTUKY KOHTPOSS.
e obecneyeHne
Ou13Hec-npoLeccoB BrnageThb:
— HaBblkamu 00y4YeHMs nepcoHana B obnactu
KOMMMaeHc;

— KOMMYHVKaTUBHbIMW HaBblkaMW — BeOeHus
OVCKYCCMIA 1 NeperoBopoB,  NUCbMEHHOM
KOMMYHMKALMW, Npe3eHTaLui

MpymeHseT 3HaThb:
MK-3.3 NonoXxeHusi — CYLHOCTb, MPUHUMMNBI U OCHOBHbIE 3ajauyu
’ BHYTPEHHUX KOMMnaeHca;

CTaHOapToB U — COBpPEMEHHbIE (bOprI n MeToabl




pernameHToB Ond KOMnnaeHc-MeHep)KMeHTa,

KoopauHaLumm yMeTb:
OedaTenbHOCTH — OCYLLeCTBNATbL npornakTuky
ncnonHutenem u npaBoHapyLUeHn B nedarenbHoCcTU
npegoTBpaLLeHns opraHusauumu;
HapyLlieHnsa HopM — BOCMpUHUMATb, aHanuauposaTtb
npoceccroHanbHo peanu3oBbiBaTb npoueaypbl KOMMNNaeHca B
3TUKN npodeccuoHanbHON AEATENBHOCTY;
— cnocobcTBOBaTb  BHEAPEHUD  3TUYECKMX
HOpM " npaswn, chopmMmpoBaHuio
KOpnopaTUBHOM KyNbTypbl;
Bnagetb:
— HaBblkamMy  NpoBefeHus MOHUTOPWHra
cobniogeHnss  BHYTPEHHUX  npoueayp

COIMacoBaHWE HELUTATHbIX CUTYaLWi;
— HaBblkamu 00yYeHWsi nepcoHana B obnactu

KOMMaeHc.
12. O6bem AMcUMNNHBLI B 3a4eTHbIX egunHuulax/yac. — 3/ 108.
Popma NnpoMeXXyTOHHOM aTTecTauum — 3a4er.
13. TpyaoemkocTb No BMaam y4yebHon paboTbl
TpyaoemMKocTb
Bug y4ebHol paboTbl Bcero Mo cemecTpam
5 cemecTp
AyanTOpHbIE 3aHATUSA 36 36
nekuuu 18 18
B TOM 4ucne: npakTuyeckme 18 18
nabopaTtopHble 0 0
CamocTtosiTensHas pabota 72 72
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoMeXyTO4YHOWN aTTecTaLmm 0 0
3aver
UToro: 108 108

13.1. CopepxaHue gUCLUMNIINHDbI

Peannsauus
pasgena
HanmeHoBaHue pasgena OUCLMMNNWHBI C
Ne n/n CopaepxaHve pasgena gUCLMNIHbI
ANCUUMNNNHBI NOMOLLLbHO
OHManH-Kypca,
QYMK
1. Nekuun
MoHsITME M UCTOpPUST BO3HMKHOBEHMSI KOMMiaeHca B
CyLiHOCTb 1 porb Poccum n 3a pybexom. KomnnaeHC kak 3remeHT
11 KOMMNnaeHc-MeHeKMeHTa B | CUCTEMbI  KOpPMopaTUBHOrO ynpaerneHus. CybbekTbl,
: ynpaBneHn COBPEMEHHOM 00BbEeKTbl W MNPUHLUUMBLI  KOMMTAeHC—MEHEeMKMEHTA.
opraHu3auuen OcHoBHble OYHKUMOHaNbHbIE 06nacTn KoMMnnaeHca.
MpenmyLLlecTBa KOMNIAEHC—MEHEKMEHTA.
PyHKUMM KOMMNaeHc-MeHepkMeHTa. MexayHapoaHble
MexaHunam " HauUWoHarnbHble cTaHgapTbl KomnnaeHca.
1.2 dyHKUMOHMpPOBaHUsA cucTembl | OpraHn3auMoHHbIE CTPYKTYpPbl komnnaeHca. Mopenb
KOMNIIaeHC-MEHEKMEHTa "Ton nuHn  3awmuTbl”. KomneTeHumMn KomniaeHc-
MeHemxepa 1 TpeboBaHMs K ero NoaroToBke.
1.3 KomnnaeHc—kynbTypa OTNYecKMe HOpPMbl Kak OCHOBa KOMMMAEHC-KynbTypbl.




opraHusaumnun

OcHoBHble aTudeckne Teopun. Mogenb MNOCTPOEHMS
KOpPNOpaTUBHOW  KOMMMAEHC-KynbTypbl. Paktopbl
NPEeAnoCHIIKN  3TUYECKUX W NPAaBOBbIX HapPYLUEHWN.
Mpodhannuur

1.4

®yHKUMM NpedoTBpaLLeHNs U
BbISIBNEHUSA HapYyLLIEHWI

AHanus cterikxongepoB. OueHka KOMMNIIaeHC—PUCKOB.
KomnnekcHas Hagnexawas npoBepka (abto
annuoxkeHc). CTpykTypa W codepxaHue Koaekca
noseaeHus. O6yyeHve coTpygHukoB B obnactu
npoTUBOAENCTBUSA " BbISIBIIEHUS HapyLUEHUI.
MOHUTOPUHIT W ayauT B CUCTEME KOMIMJaeHc-
MeHempxkMmeHTa.  OpraHusaums  paboTbl  KaHanos
WHOPMUPOBAHMS O HAPYLLIEHUSIX.

15

®YHKUMS pearMpoBaHuns B
cucTeme KOMMNIaeHc-
MeHeKMeHTa

MpuHUMNBI X 3Tanbl  MNPOBEAEHUSs  BHYTPEHHMX
paccrnenoBaHuii. 3awuta 3asBuTEnei B xoge
paccnenoBaHusi. OTBETCTBEHHOCTb COTPYAHWUKOB MO
utoram  paccriegoBaHuii.  Mepbl  pearMpoBaHus.
OueHka 3 HEKTMBHOCTA KOMIMIIAEHC—NPOrpammbl.

2.6

OcHoBHble obnacTtn
KOMIMIaeHC-MeHe)KMeHTa

AHTUKOPPYNLMOHHbIN KOMMaeHc. Mepsbl
NPOTUBOAENCTBUA  MOLLUEHHUYECKUM [OEWCTBUAM B
opraHusaumM.  AHTUMOHOMOMbHLIA  KOMMM@eHC WU
NPOTUBOAENCTBME HEKOHKYPEHTHOMY nosegeHuto. HR-
komnnaeHc. ESG-komnnaeHc. OTBETCTBEHHOCTb B
Lenoyke nocTaBokK

2. MNpaKkTn4yeckne sapgaHus

21

CyLHOCTb 1 ponb
KOMMNnaeHc-MeHeKMeHTa B
ynpasneHnn coBpeMeHHoM
opraHusaumen

MoHATME un uCTOpPUA BO3HMKHOBEHMS KOMMaeHca.
Cyb6bekTbl, 0OBEKTbI W NPUHUUMbI  KOMMSIaeHC—
MeHeoXKMeHTAa. MpenmywiecTBa KOMMnaeHc—
mMeHemkmeHTa. OcHOBHble 0OnacTn KoMmnnaeHca.

2.2

MexaHunam
YHKLMOHMPOBAHMUS CUCTEMBI
KOMIMIaeHC-MeHe)KMeHTa

Co3pgaHne CTPYKTypbl MO U3MEPEHUID U YNpaBneHUo
KOMIM1aeHc-puckamm. OneMeHTbI adhdheKkTUBHOM
nporpammel KOMMIaeHc. O6sa3aHHOCTH
YNOJSIHOMOYEHHOMO MO KOMMAaeHcy, TpeboBaHNs K ero
NoAroTOBKE M €ero posib B OPrCTPYKTYpE,

2.3

KomnnaeHc—kynbTypa
opraHusauumn

OTnYecKMe HOPMbI Kak OCHOBa KOMMAEHC—KYIbTYpbI.
®akTopbl M NPEAnoOCHINKA 3TUYECKUX U MPaBOBbIX
HapyLweHui. MNpodannuur

2.4

DYHKUMK NpeaoTBpaLLEeHUs 1
BbISIBITEHUSA HAPYLLEHW

AHanus cterikxongepoB. OueHka KOMMNIIaeHC—PUCKOB.
KomnnekcHas Hagnexawas npoBsepka (abto
annumkeHc). CTpykTypa UK codepxaHue Koaekca
nosegeHus. O6yyeHne coTpygoHUKOB B obnactu
npoTUBOAENCTBUSA " BblBMEeHUs HapyLleHUN.
MOHUTOPUHIT W  ayauT B CUCTEME  KOMISaeHc-
meHegkMmeHTa.  OpraHmsaumsa  paboTbl  kaHanos
WHOOPMUPOBAHUS O HAPYLLEHUSIX.

2.5

dyHKUMA pearMpoBaHns B
cuUcTeMe KoMMmaeHc-
MeHeKMeHTa

MpoBeneHne paccnenoBaHWin U Mepbl pearmpoBaHus.
3awuTa 3aaBuTENEn B XoAe paccrnegoBaHus. Ayaut
KOprnopaTUBHOM  KOMMnaeHc—nporpaMmmbl.  OueHka
achdhekTnBHOCTH KoMnraeHc—nporpamMmbi.
Koppektupyrouwue meponpusitus.

2.6

OcHoBHble obnacTtu
KOMMIaeHc-MeHeKMeHTa

AHTUKOPPYNUMOHHbLIN KOMMNJaeHc. OcCHoOBHble
NPUHLMMBLI U MEXaHU3Mbl NPOTUBOLENCTBUS KOPPYNLUN
B opraHmsaumu. Mepebl npoTUBOLENCTBNSA
MOLLUEHHUYECKUM  OEeNCTBUAM B OpraHusauuwu.
AHTUMOHOMOMBHBLIA KOMMSIAaeHC U MNPOTUBOAENCTBUE
HEKOHKYPEHTHOMY noBefeHuIo. HR-komnnaeHc
(anckpyMmnHaums, MOGOWHT, XapacCMeHT).
OcoBGeHHOCTM  ynpaBneHnst KOMMITaeHc-puckamm B
obnactu KopropaT1BHON coumanbHon
OTBETCTBEHHOCTU. ESG-komnnaeHc. OTBETCTBEHHOCTb
B LIEMOYKe NoCTaBokK

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUIA




Buabl 3aHsATUN (4acoB)
Ne HaumeHoBaHue Tembl CamMocTosTenLhas
n/n (pasgena) oncumnmHbl Jlekumm | MNpaktudeckne | JlabopaTopHbie pa6ota Bcero
CyLHOCTb 1 porib KOMNNaeHc-
1 | MeHeOXMeHTa B ynpaBneHuu 2 2 12 16
COBpPEMEHHOW opraHunsaumen
MexaHn3m yHKUNOHMPOBaHWS
2 | cuctembl KOMNNaeHc- 2 2 12 16
MeHeKMeHTa
3 KomnnaeHc—kynbTypa 2 4 12 18
opraHvsauuu
4 dyHkuMM NPeaoTBpaLLeHms 1 4 4 12 20
BbISIBNEHWS HapYLUEHW
PyHKUMA pearpoBaHns B
5 | cucrteme komnaeHc- 2 2 12 16
MEeHeKMEHTa
6 OcHoBHble 06nacTy KOMMNaeHe- 6 4 12 29
MeHeKMeHTa
Utoro: 18 18 72 108

14. MeToan4yeckune ykasaHMAa Ans ody4aroWmnxca Nno 0OCBOEHUIO AUCLUMNIIUHDI:

N3y4yeHMe OCHOBHOM W [OMOSIHUTENbHOMW nUTepaTypbl, KOHCMNEKTUPOBaHME [OKYMEHTOB,
pasMeLLeHHbIX Ha odouumnanbHbIX canTax.

15. lNepeyeHb OCHOBHOM W [OOMOJIHUTENILHOW FNUTepaTypbl, PECYPCOB WHTEpPHET,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNNUHbI

a) OCHOBHas nuteparypa:

Ne n/n MIcTOoYHUK

MBaHoBa E. A. KopnopaTtuBHoe ynpaBneHue K KOHTposb: yyebHoe nocobuve Ans MarncTpaHToB U
acnupaHToB : y4ebHoe nocobue / E. A. VBaHoBsa, T. K. lNnatoHoBa ; PocToBCKMIA rocyaapCTBEHHbIN
SakoHoMmuyeckun  yHusepcuteT (PUHX). - PocTtoB-Ha-[oHy : sgaTenscko-nonurpaduyeckmn
komnnekc PI3Y (PUHX), 2020. — 102 c. — (https://biblioclub.ru/index.php?page=book&id=614948).
Awkosa H. B. Kappoas ©e30nacHOCTb [QNEKTPOHHbIN pecypc] : y4uebHO-meTOaUYECKOE
2 nocobve / Awkosa H. B. - Mocksa : PYT (MWINT), 2018. - 120 C. -
(https://e.lanbook.com/book/173747).

JlomaknH O. E. lMpoTuBogencTeme Koppynuum M aHTUKOPPYMNUMOHHAs 9KCMepTusa HOPMaTUBHbIX
3 npaBoBbIX akToB : y4ebHoe nocobue /O. E. JlomakmH, E. E. Moxae, A. K. MapkoB. —
Mocksa : Oupekt-Megua, 2022. — 268 c. — (https://biblioclub.ru/index.php?page=book&id=695228).
CemeHoB A. K. lNcuxonorusa n aTuka MeHepkKMeHTa 1 6usHeca : ydebHoe nocobue / A. K. CemeHos, E.
4 Jl. Macnosa. - Mockga : [alukos " K°, 2020. - 276 c.—
(https://biblioclub.ru/index.php?page=book&id=573387).

6) gononHuUTENbHasa nNuTeparypa:
Ne n/n McTouHUK

Cunctema KoMmnnaeHc-MeHepKMeHTa : y4ebHoe nocobue / [1. B. Bop3akos ; BopoHexckui

1 N i .

rocyaapCTBeHHbIV yHUBepcuTeT. — BopoHex : UsgaTensckuii gom BI'Y, 2020. — 240 c.
PyHKUMOHaNbHbIE HAaNpaBrneHns 1 obnacTn KoMNnaeHc-meHeMKMeHTa: y4ebHoe nocobve / . B.
2 Bopsakos, B. B. ManopoBsa ; BopoHexckuin rocyaapCTBEHHbIN YHUBEPCUTET. — BOpoHeX :
Mapatenbckun gom BI'Y, 2022. — 204 c.

B) MH)OPMaLMOHHbIE 3NeKTPOHHO-06pasoBaTerbHble pecypchl (0duuUManbHble Pecypcbl UHTEPHET):

Ne n/n Pecypc
1 OOGpa3soBaTenbHbIv MopTan «ANEeKTPOHHbIM yHMBepceuTeT BIY». — (https://edu.vsu.ru).
2 OneKTpoHHO-6nbnuoTeyHasa cuctema "YHmepcutetckas onbnuorteka online" - (http://biblioclub.ru).

16. MNepeyeHb y4yeOHO-MeTOANYECKOrO 06ecneyeHusi ANs CamocTosiTeNIbHOM paboThbl

Ne n/n NcTouYHMK

KomnnaeHc B ynpaBneHun opraHu3aumen [QneKTpoHHbIN pecypc] : ydebHo-meToamnyeckoe nocobue :
[oByyatowmMmMess No nporpammamM MarncTpaTypbl 9KOH. )ak. OYHOW, 3a04YHOM U OYHO-3a04. hopm
1 06y4deHus, onsa HanpasneHun 38.04.01 "OkoHomuka", 38.04.02 "MeHepxmeHT", 38.05.02 "TamoxeHHoe
neno"] / BopoHex. roc. yH-T ; cocT. [1.B. bop3akoB .— OneKkTpoH. TekcToBble AaH. — BopoHex, 2018 .—
CBobOOHbIN goctyn n3 MHTpaceTn BI'Y — TeKkcToBbIN dann —




| (http://www.lib.vsu.ru/elib/texts/method/vsu/m18-211.pdf).

17. OOGpasoBaTtenbHble TEXHONOMMKU, MUCNoNb3yeMble MNpu peanusaumum y4ebHomM
AVUCLUMMNIINHBI, BKIOYaAs AOUCTaHUUOHHbIe obGpasoBaTtenbHblie TexHonoruu (OOT,
3nekTpoHHoe obyyeHue (J0), cmewaHHoe oOy4yeHMe): nporpaMmma Kypca MOXeT ObiTb
peanu3oBaHa C MPUMEHEHVWEM AUCTaHLUMOHHBIX OOpasoBaTenbHbIX TexHonorun. [pu
peanu3auumn gucumMninHbl NPoBoAATCA 0630pHbIE NEKLMU, NPAKTUYECKME 3aHATUS.

18. MaTepnanbHoO-TeXHUYeCKoe obecneyeHme QUCLUUNIINHDI:

cneumanuanpoBaHHas Mebernb, NPOeKTOpP, 3KpaH Arsi NPOeKTopa HAaCTEHHbIN, KOMMbIOTEP.

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OueHKM ocBoeHusi obyvarowmmncss ydebGHOro MaTepuana onpepensietcs
coaepkaHMeM crieayoLmx pasaenos ANCUMNINHDI:

No HaunmeHoBaHve KoMneTen WHpmnkaTtop(bl)
n /_n pasgena QUCUUMIvHLI wsa(v) OOCTMXKEHNSA OueHouyHble cpeacTBa
(mogyns) Y KOMMeTeHLmmn
MK-4 MK-4.1
1. Paspenbl 1- 6 K-6 MK-6.5 Occe
MK-4 MK-4.1 KoHTpornbHas paGoTa "AHanus kogekca
2 Pasgensi 3— 6 MNK-6 MK-6.5 noBeaeHNs KomnaHum"
MpomexyToyHasa aTTecTaums .
MepeyeHb BOMPOCOB M NMPaKTUYECKUX 3aaaHUi
dopma KOHTpOns — 3a4eT

20. TunoBble OLEHOYHble cpencTBa U MeToAMYeCKMe MaTepuanbl, onpegensilowume
npoueaypbl OLeHUBaHUA

20.1. TeKywWwMN KOHTPOSb yCNeBaeMoCTu

KoHTpornb ycrneBaeMocT No AUCLMNNNHE OCYLLECTBAETCA C MOMOLLbIO CrEaYLLMX OLLEHOUYHbIX
CPe[ncTB: acce U KOHTPOnbHasa paboTa.

Tekywme artTecTaumu NPOBOAATCA B COOTBETCTBUM C [onoxeHMem O Tekyllel aTrectauum
obyyalowmMxca Mo MporpammaM  BbiCWero obpasoBaHusi  BOPOHEXCKOro  rocyaapCTBEHHOro
yHMBepcuTeTa.

Acce

OnucaHue TexHONOrNMn npoBegeHus

Lleﬂb 3Ccce — NpoaeMOHCTpupoBaTb MNOHMMaHME KIt4YeBbIX BOMNPOCOB KOMMITaeHC-MeHe>KMeHTa
N NnpennoXntb HanpaeieHna nX pa3BnTnAd B Poccumn n Mupe.

MpuMepHbIN CNUCOK TeM 3cce

1. Ponb KOMNNaeHCc-MEHEMKMEHTA B COBPEMEHHOI OpraHn3aLuu.

2. Pa3BuTME KOPNOPaTMBHOWM KOMMITAEHC-KYTbTYpbI.

3. KowmnnekcHas Hagnexawas npoBepka: B3avMOAENCTBME C MapTHepamu, areHtamum wu
TPETLUMU CTOPOHAMM.

4. OYHKUUN KOMMNIAEHC-MEHEPKMEHTA.

5. MeTogbl OLEHKM KOMMNIaeHC-PUCKOB.

6. 3apybexHble Mogeny KOMNaeHCc-MeHemMKMeEHTa.

7. Kopekc noBefeHUst kak OCHOBa KOPNOPaTMBHOWM KOMMITaeHC—POrpaMMbl.



8. CTpykTypa 1 MecTo nogpasfeneHnsa KoOMnnaeHc B KOMNaHuw.

9. PasBuTMe 3aKkoHoAaTenNbHbIX HOPM B 06racTy komnnaeHca B Poccum n 3a pybexxom.

10. OkcTepputopranbHoe (TpaHCrpaHWMYHOE) 3aKOHOAATENbCTBO B cdhepe aHTMKOPPYNLMOHHOrO
KoMMraeHca.

11. MNonuTrka NPUHATUA U AapeHns NOAaPKOB.

12. AHTMKOPPYNUMOHHBIN KOMMNSIaeHC: Npobnembl 1 NepcnekTnebl pa3suTns B Poccun.
13. MeTogbl NPOTMBOAENCTBUS KOPrOPaTMBHOMY MOLLEHHUYECTBY, CBA3AHHOMY C MPUCBOEHUEM
aKTUBOB.

14. MeToapl NpoTMBOAENCTBUA dharbcudmrKaumnsa KOprnopaTMBHON OTYETHOCTN.

15. AHTMMOHOMOSBHbLIV KOMMSIAeHC: NPOBieMbl M NePCnekTUBLI Pa3suTusa B Poccuu.

16. KomnnaeHc ¢ cpepe oxpaHbl Tpyaa: npobrnembl 1 nepcnekTvBbl pa3sutns B Poccun.

17. Jkonornyecknin KoMnnaeHc: Npobnembl 1 NepcnekTMBbl passuTua B Poccun.

18. KoMnnaeHc-MeHepKMEHT B 06M1acTy 3aLumTbl NEPCOHanbHbIX AaHHbIX.

19. CoBpeMEHHbIN OMbIT M BEKTOPbI Pa3BUTUS KOPNIOpaTUBHOW HEOUHAHCOBOW OTYETHOCTM.

20. TlpoBeneHWe BHYTPEHHUX paccrefoBaHWn B OpraHusauun.

21. CraHngaptmsaums n ceptTudmkaumsa KopnopaTUBHOM KOMMSIAeHC—porpamMmbl.

22. OddEKTMBHOCTL CUCTEMBI KOMIMITAEHC— MEHEKMEHTA.

23. Cucrema komnnaeHc-MeHepKMeHTa Ans KOMNaHui Marnoro 1 cpegHero usHeca.

TpeboBaHMA K BbINONHEHUIO 3aA4aHUM (MNU WKanbl U KPUTEPUN OLLeHUBaAHUS):

OdopmneHHas paboTa gormkHa cogepxaTb: TUTYIbHbBIA JIMCT, MNOAMNUCAHHBIA aBTOPOM; OCHOBHYHO
4yacTb C BblAENEHHbIMX pasaenamu; CMCoK UCNONb30BaHHbIX UCTOYHUKOB (HE MeHee 10 MCTOYHMKOB).
O6bem ocHoBHOM YacTu paboTbl — 1500-2000 cnos.

OcHoBY 3cce [OOMKEeH COCTaBWUTb NEpPeYeHb HE MEHEee CeMMU OnpeaerieHuin BblIOPaHHOIO TePMMHA,
B3ATbIX M3 NMOObLIX cneumanbHbIX UCTOYHMKOB (Y4eOHWMKM, cnoBapu, CTaTbW, MOHOrpadun, VIHTepHeT-
UCTOYHMKM W T.M.), WM HE MeHee Tpex CTpaH, €cnu pevb MAEeT O CpaBHUTENbHOM aHanuse
perynvpoBaHusi. HavgeHHble onpepenexHvs crnegyeT crpynnMpoBaTb MO CXOACTBY MO3MLUMIA aBTOPOB;
pe3ynbTaTbl HEOOXOAMMO CHabAMTb KpPaTKMMW KOMMEHTapuUsMM O TOM, B YE€M COCTOUT CXOLCTBO
MOMyYEHHbIX TPYNMNMPOBOK W pasnuums Mexay Humu. B crnyvyae cpaBHUTENbHOrO aHanmaa
KOMNaHW/CTpaH HeobXoAMMO COCTaBUTb COOCTBEHHYH Knaccudumkauumio, ykasaTb CyLLEeCTBEHHbIE
CXOACTBA W pasnuuusi Mexay OObekTamMy CpaBHEHWUS U CBs3aTb C TeopusiMK, OOCY)XAaBLUMMUCS B
pamkax kKypca. KommeHTapun, BbiBOAbI M 0006LLEHMS K 3CCe OOMKHbI MMETb aBTOPCKUIM XapaKTep W
obnagaTtb Npu3HakaMy OpUrMHaNbHOCTMU.

PaboTbl, copepxalmne 3HaunTenbHble no ob6vemy (8o 30%) naeHtuyHble ¢ paboTon apyroro aBTopa
dparmMeHTbl  W/unu  rpybble  HapyweHuss npaBwun  LMTUPOBaHusA (nnarvaT), OueHMBalTCA  Kak
HeyaOBNEeTBOPUTENBHbIE.

NioBble AOCNOBHO BOCNPOM3BOAMMbIE TEKCTOBbLIE (PparMeHTbl JOJKHbI OblTb CHabXeHbI CCblnkamu
Ha UCTOYHMK. Jllobble cBeaeHus, B3siTble U3 Kakoro-nnmbo NCTOYHUKA, OOSMKHbI CHAbXaTbCsa CCbiflkaMu Ha
NCTOYHUK.

Kputepunn oLeHKu:

- obyvarwmincsa cuntaeTcs OCBOMBLLMM MOPOroOBbIA YPOBEHb NOArOTOBKM (OLEHKa — 3a4TEHO), ECNU B
3cce rpaMoOTHO WM MOMHO packpbiTa M3bpaHHasi npobnemMaTuka; NpPeasioXeHbl HanpaBneHUs pasBUTUS
koMmnnaeHca B Poccun n mype; BbiBogbl 1 0606LLeHnsA K acce 060CHOBaHbI, UMEIOT aBTOPCKUA XapaKTep
n obnagatoT Npu3HakaMm OpUrMHaNbHOCTK; OOyYaroLLMNCA OTBEYAET Ha BOMPOCHI;

- 0o0y4alLmincsa He OCBOMUIT NOPOroBbiA YPOBEHb MOArOTOBKU (OLEHKA — HE 3a4TEHO) , eCriM OH He
CMOI MPOAEMOHCTPMPOBATL MOHMMAHME KITHOYEBBLIX BOMPOCOB KOMMIIAEHCA; TeMa 3CCe He pacKpbITa;
obyyarowmmncs AonyckaeT CyweCcTBeHHble OWWbKM nNpu OTBEeTe WnM 3aTpygHAeTcs C OTBETOM Ha
BOMPOCHI.

KoHTponbHas paboTa "AHanu3 Kogekca noBegeHUs KomnaHumn"

OnuncaHune TexHONOrNM npoeeneHus



Llenb — msyyeHne u kputmnyeckas oueHka Kopekca nosegeHus (Code of conduct) ogHon 13
OTEYECTBEHHbIX NN 3apyBEXHbIX KOMMaHWUNA.

3agaHvne MOXeT BbINOMHATLCA UHAMBUAYANbHO UKW B ManbliX rpynnax (KoMmaHgax).

PesynbTatbl aHanusa npefctaBnsoTca B oopMe aHanNmMTUYECKoro oTyeTa.

MepeyveHb 3agaHnn

1. Onpegenute oCcHOBHbIE Lienn 1 dyHKumn Kogekca.

2. Oxapaktepudynte HopmaTuBHyto 6asy Kopgekca (BkMYas nNpuHATbIE  KOMMNaHWEWN
A06poBONbHbIE CTAaHAAPThI).

3. Ha ypnoBneTtBopeHWe WHTEPECOB KakUX 3amHTepecoBaHHbIX rpymnn (cTenkxongepos)
opueHTupoBaH Kogekc?

4. Bbigenute n obocHynTe Hambonee npUOpPUTETHbIE HanpaeneHus komnnaeHca (obnactu
KOMMMaeHC—pPUCKOB) ANS UCcrneayemMon KOMnaHuu.

5. Kakue aTuyeckne teopum M MOLENN MPUHATMM peLleHu 3arnoxeHbl B ocHoBy Kopekca?
Kakve GasoBble LEHHOCTM B HEM 3aduKCUpOBaHbl? Kakme BuAbl 9TUYECKMX AWFIEMM PaCCMOTPEHbl B
OOKyMeHTe?

6. [Mpoananuanpyinte copgepxaHne Kogekca no KpUTEPUSAM  MOSHOTbI, KOHKPETHOCTMW,
NOTMYHOCTU, SICHOCTU U3NOXEHWUS, HENPOTMBOPEYMBOCTU MOSOXKEHWIA, OTCYTCTBUSA CKPbITOrO KOH(pIMKTa
WHTEPEeCOoB, yKasaHUs NPUHLMMNOB pa3peLlleHns KOH(NKTHBIX CUTYyaUnA, a TakKe packpbiTUS TUMNYHBIX
HapyLlweHun B crnegyrowmx obnacrax:

6.1 Koppynumsi (Bkniovass MOAUTUKKW, pernaMmeHTupylowme npeactaBuTenbckme pacxoapl,
JapeHue NogapkoB, a Takke nnaTexu 3a ynpolleHne popmanbHocTen);

6.2 MoweHHN4YeCcTBO (BKMOYasli MCMONb30BaHME aKTMBOB KOMMaHUM U danbcudukauunio
OTYETHOCTW);

6.3 3awmTa nepcoHasnbHbIX aHHbIX U MCMOMb30BaHWe coumanbHbIX Meauna;

6.4 MNpaBa 4yenoBeka (BKOYas 3alnTy OT OUCKPUMUHALNN);

6.5 TpyooBble NPaKTUKK;

6.6 OxpaHa Tpyda v npomMbliluneHHas 6e30nacHOCTb;

6.7 KopnopaTtueHas coumarnbHasi OTBETCTBEHHOCTb U YCTOMYNBOE pasBUTUE.

MpumeHstoTca nu Hopmbl Kogekca B ykasaHHbIX 06MacTsax HenocpeacTBEHHO KO BCEM
paboTHMKaM 1 gnpekTopam?

MpumenstoTca N Hopmbl Kogekca HenocpeacTBEHHO K Nuuam, KOTOpble He SABNSATCS
paboTHMKamMK, HO YNONMHOMOYEHbI 4ENCTBOBATb OT UMEHWN KOMMaHWUM UNU NPpeAacTaBnaTb ee (Hanpumep, K
areHTam, KOHCyfbTaHTaM, NpeacTaBuTensam, nocpegHmkam)?

MpumeHsitoTca N Hopmbl Kogekca K HENOAKOHTPOSbHLIM NMUAM UKW OpraHmn3auumsM, KOTopble
NPeAoCTaBnAT TOBapbl UMM YCNYyrn B paMKax LOrOBOPHbLIX OTHOLUEHWA (Hanpumep, K NoAapsigyukam,
cybnoapsigumkam, noctasLymkam)?

7. Kak komnaHus obecneudnBaet paboty Kogekca Ha npaktuke? KntoueBble acnekTbl: 0bydeHue,
BHYTPEHHME npoueaypbl, OTBETCTBEHHblE IMUA, KOMMYHMKaUMM (C BHELWHMMW W BHYTPEHHUMU
cTemnkxongepamu), paccnegoBaHusl, OTYETHOCTb, OTBETCTBEHHOCTb 3a HapPYLLEHUS.

8. OcyLwiecTBnseT N B KOMMaHUS PErynsipHbIi MOHUTOPWHI MPUrogHOCTWU, MPUEeMMEMOCTU U
appekTnBHOCTU paboTbl Kogekca ans ero nepecmotpa / ycoBepLleHCTBOBaHUSA (Mpu HeobxoanmocTu)?

9. Kakue BHYTpEHHME OOKYMEHTbl B 06nacTv KOMMaeHca CyLecTBYHT B KOMMAHMK, NOMUMO
Kogekca noBegeHuna? KpaTko packponTe ux (yHKUMOHANbHOE HasHayeHue. Kak OHM CBsi3aHbl C
Kogekcom? Kaknum o6pasomM OHM AOMNOSTHAKT U KOHKPETU3MPYIOT €ro NONOXEHNA?

10. PexkomeHgaumn. [llpegnoxmte cBOM pekOMeHZauuum Mo coBepuleHcTBoBaHMO Kogekca
noBefeHNa KOMNaHUW.

Tpe6oBaHUs K BbINOJIHEHUIO 3a4aHUN (MK WKanNbl U KPUTEPUN OLLEHMBAHUA):

OueHka KOMaHObl 3aBUCUT OT KavecTBa MPOBEAEHHOrO aHanu3a, npeacTaBneHHbIX
pekoMeHAaumi 1 OTBETOB Ha BOMPOCHI K&XXA0ro U3 y4aCTHUKOB.

OdbopmneHme KoHTpONbHOM paboTbl AOSMKHO COOTBETCTBOBATb TpeboBaHMAM, NpeabsBliseMbIM
K MMCbMEHHbIM paboTam (B cooTBeTCTBUM C TpebosaHuamm FOCT).

Kputepum oueHnBaHus:
Kputepum oueHnBaHmns | LLIkana oueHokK




CogepxxaHvne aHanMTU4YecKoro oTtyeTa B MOSHOW Mepe packpbiBaeT pesynbTaThl
BbIMOMHEHNST BCEX YKasaHHbIX 3adaHun; odopmreHne oTyeTa COOTBETCTBYET
TpeboBaHNAM; OaHbl BEPHbIE U FPaMOTHbIE OTBETbI Ha AOMOMHUTENbHbLIE BOMPOCHI, 3auTeHo
BbIBOAbI W MNPEANOXeHHble pekoMeHAauunm OOOCHOBaHbl, XapaKTepu3ylTcs
NpaKkTMYECKON HanpaBEHHOCTbIO.

OGyyawowuiicss He CMOr NPOAEMOHCTPUPOBAaTb MOHMMAHWE KITKOYEBbIX BOMPOCOB
3a[jaHUnN; JONYCTUN CYLLLECTBEHHbIE OLUMOKM B CTPYKTYpe OTYeTa, ero CoaepXaHum u
odopmneHun; oby4varowmnca owmnbaeTcsa npu oTBeTe UNM 3aTPYLOHAKOTCA C OTBETOM
Ha JONONHUTENbHbIE BONPOCHI; BbIBOAbLI M pEKOMEHAALNN OTCYTCTBYHOT.

He 3a4yTteHo

20.2. NMpomexyTo4yHas aTrecTaums

MpomMexyToyHas aTTecTauusi NPOBOAUTCSH B COOTBETCTBUM C [ONOXEHMEM O MPOMEXYTOYHOW
aTTecTauum obyyatoLmMxcs No nporpammam Beicliero obpasoBaHus.

MNpomexyToyHas aTtTecTtaums Mo AMCUMMNNMHE OCYLLECTBMSIETCS C MOMOLLbIO  CreayoLwmx
OLIEHOYHbIX CPEACTB:

— nepeyeHb BOMPOCOB K 3a4eTy,

— pes3ynbTaTbl MPOXOXAEHUS TEKYLLMX aTTeCTaLMIA — BbINOSIHEHME 3CCE U KOHTPOSIbHOM paboThl.

OnucaHue TexHONOrNMn npoBegeHus
06yqarou4emyc;|, ycnewHoO npouweauwemy Tekywme atrectauumm no gucuuniimHe B TeYeHue
cemMecTpa, OueHKa MOXeT ObITb BbICTaBMEHa Mo pes3ynbTatam TeKyLLI,eVI ycnesaemMoCTu.

06yqa+0u.|,|/||?109|, KOTOprIZ HEe CMOr YycnewHo I'Ip0I7ITI/I Tekywume artrecraumm no gucuuninHe B
TeyeHne cemMecTpa, Ha 3a4eTe OOJPKeH OaTb NMUCbMEHHbLIN OTBET Ha ABa TeopeTn4eCknx Bonpoca u aea
NpakTn4eCknx 3agaHuna KOHTPOJIbHO-U3MEepUTeribHOro mMartepunana, a Takke npeacrtaBUTb pe3ynbTaTthl
BbINOJIHEHNA 3CCE B COOTBETCTBUN C Tpe6OBaHI/IF|MI/I, YKa3aHHbIMU B pa3aene 20.1.

MepeyeHb BONPOCOB K 3a4eTy:

MoHATMe 1 nctopua passuTUa KomnnaeHca B Poccum n 3a pybexxom

Cuctema KOMMnaeHc-MeHeKMeHTa: CyObekTbl, 06bekTbl U 6a3oBble NPUHLMMI

MpeumyecTsa peanusauumn KOMMNNaeHc-MeHepKMeHTa

®yHKUMKM NpoLecca ynpaBneHns COOTBETCTBMEM B CUCTEME KOMMAeHC-MEHeMKMEHTa

OpraHn3aumoHHble CTPYKTYPbl KOMMaeHC-MeHeKMEHTa.

KntoyeBble ponuv 1 KOMNETEeHUUN KOMMIIaeHc-MeHeaxepa

OTnYecKne HOpMbl Kak OCHOBa KOMMaeHCc-KynbTypbl. Moaens nocTpoeHns KopnopaTuBHOM

KOMMMaeHC-KynbTypbl

8. dakTopbl M NPEeANOCHISTKN 3TUHECKMX U NPABOBbLIX HapyLUEHUI

9. AHanus cTenkxongepoB M OLeHKa KOMMNaeHC-pUCKOB

10. PagpaboTka 1 akTyanusauunsa KopnopaTUBHOro Kogekca noBeaeHus

11. KomnnekcHasa Hagnexawlasi npoBepka

12. OByyeHne coTpyaHNKOB B 061acTy NPOTUBOAENCTBUS U BbISIBNEHUS HApYLUEHUN

13. MOHUTOPWHI 1 ayanuT B cMCTEME KOMMNAeHC-MeHeXXMEHTa.

14. OpraHunsaumsa paboTbl KaHaNoB NHPOPMUPOBAHMS O HAPYLLEHUAX

15. Buapbl, OCHOBHbIE NPUHLMMBI U 3Tanbl NPOBEAEHUSA BHYTPEHHMX paccrnefoBaHui

16. 3awuTa MHPOPMaTOPOB N YAaCTHOW XN3HU COTPYAHUKOB B X04€ UHUMOEHTOB U paccrnefoBaHui

17. QucumnnuHa n oTBETCTBEHHOCTb PabOTHUKOB 1 PyKOBOAUTENEN

18. S HEeKTMBHOCTb CUCTEMBI KOMMIAaeHC-MeHeXKMEHTa

19. HecbmHaHcoBas OTYETHOCTb B CUCTEME KOMMSaeHC-MeHeXXMeHTa

20. NoHATME 1 BUAbI KOPPYNUMOHHbLIX HAPYLLEHWUNA.

21. 3KkcTeppuTopUanbHble aHTUKOPPYMLMOHHbBIE 3aKOHbI

22. Poccuinckoe aHTUKOPPYMNLUUOHHOE 3aKOHOA4ATENbCTBO

23. OCHOBHbIE MPUHLUUMBI U MEXaHN3Mbl MPOTUBOAENCTBUSA KOPPYNLMU B OpraHn3aumm

24. OCHOBHbIe BWAbl MOLLUEHHUYECKNX CXEM: MPUCBOEHNE aKTMBOB U (hanbcudurKkaumns oT4ETHOCTH

25. Mepbl NPOTUBOAENCTBUSA MOLLEHHNYECKUM OENCTBMSM B OpraHm3aunm

26. Buabl HapyLleHMn aHTUMOHOMNOSBLHOIO 3aKkoHoA4aTeNnbCTBa

27. AHTUMOHOMOMBbHOE 3aKOHOA4ATENbCTBO B POccuu: Tekylee COCTOSAHME U NePCNEKTUBbLI Pa3BUTUS

28. ESG-komnnaeHc. OCoBGeHHOCTN ynpaBneHus KoMMaeHc-puckamym B obnactu KopnopaTuBHOM
couuarnbHoM OTBETCTBEHHOCTU

Nouo,rwbhE



29. OTtBeTCcTBEHHaA (ycTonmumBas) Lenovka MNOCTaBOK: CYLWHOCTb, COAEpXaHue, CTaHgapThbl
yrnpaBneHuns
30. KomnnaeHc B cchepe TpyaoBbiX OTHOWeEHUN (HR—komnnaeHc).

Mpumepbl NpakTUYECKUX 3adaHU

MpakTnyeckoe 3apaHue 1. Uayuute kaxkayw M3 nocregywowmx cuTyauuin M OTBeTbTe Ha
crieytoLine BONpochI:

a) fAensetca nNvM NpuemnembliM MoBeAEHUEe COTPYyAHMKA B KaXJOM paccMaTpvBaeMOM criyqae?
Mpy oTBETE HA BONPOC PYKOBOACTBYMTECH CreAyOLLMMM OCHOBHbLIMU KPUTEPUSIMU:

— 3akoHHocTb. [lonyyeHve BbIrogbl [OMMKHO OblTb paspelleHo  3akoHO4aTeNbCTBOM U
BHYTPEHHUMW NpaBuUnammn KOMNaHuu;

- Hel'lpeﬂ,B3F|TOCTb. Bbiroabl, NbroTbl U npuBunerMn He [OOJIKHblI NpeaoCTaBIATbCA C LUeEesbio
NoBNUATbL Ha Kakoe-nnbo peweHne nony4vyartend,;

— YMecTHOCTb. Bpemsi, nepuogMyHOCTb M OCHOBaHME BbIroAd, NbroT W MNPUBWUNErniA OOSKHbI
COOTBETCTBOBATb CUTyaLMK, B KOTOPOW OHM NPeaoCTaBnsoTCS;

— Copa3smepHocTb. Pasmep 1 ¢opma Bbirog, NbroT U NPUBUIErMA OOMKHBI COOTBETCTBOBATH
cUTyauun, a Takke JOMKHOCTHOMY cTaTycy, (MHAHCOBOMY U COLManbHOMY MOSIOXKEHWIO Nonyyartens;

— Mpo3spayHocTb. Bee Bbiroabl, NbroTbl U NPUBUNErMN AOIMKHBI ObiTb YYTEHbI B COOTBETCTBYHOLLEN
OTYETHOCTM U NOATBEPXKAEHBI JOKYMEHTaAMMU.

ObGna3aTenbHO apryMeHTUpynUTe CBOW OTBET.

6) Mpu Kaknx 4ONONHUTENBHbIX YCroBuaX Bbl 6bl M3MeHUNN cBoe pelleHne?

B) Kakune mepbl He0bX0ANMMO peanu3oBaTb opraHMsaumm, 4Tobbl COTPYAHUK B paccMaTpuBaeMon
cuTyauuMnm [OencTsoBan Hagnexawumm obpasom? YTo Ha 3TOT cyeT AOMKHO ObiTb MPONUCaHO B

KoprnopaTUBHOM Kogekce noBefeHus? Kak MoryT OblTb OpraHvM3oBaHbl Npoueaypbl BHYTPEHHEro
06y4YeHMs 1 KOMMYHUKaLUN?

Cutyaums 1 . OT pelueHns paboTHWKA KOMNaHWUM 3aBUCUT pa3MellleHre 3aKka3a Ha CTPoUTESNbHbIe
paboTbl N0 pe3ynbTaTaM KOHKYpca, B KOTOPOM y4acTBYIOT pasnuyHble CTpouTenbHble upMbl. Jnpektop
ogHon n3 atux upm obelaeT emy, YTO B Criydyae MoryvyeHuss 3akasa OH OTPEMOHTUMPYET ero 4OM C
pac4eToM no cebectonmocTn paboT. PaboTHUK CKNOHEH oTAaTb 3aka3 3TouM upMe Ha NpeanoXeHHbIX
€10 YCroBusX.

Cutyaumsa 2. Heckonbko MeHeaXepoB OenOBOro napTHepa, ¢ KoTopbiMu Bbl BeaeTe neperoBopsbl
no npoekTy, xotenu 6bl nocetTntb ocdumc KomnaHum B EpeBaHe. OHM cCamMOCTOSTENbHO OnnavvsaoT
Ovnetbl M pasmelleHne B OTene, HO pacCyYUTbIBAlOT Ha opraHuM3aumio Bawen KomnaHuen
AAMUHUCTPATMBHON MOAOEPXKU M TPaHCMOPTUPOBKM Ha MecTe. Kpome TOro, OHM paccyuTbiBalOT Ha
opraHusaumio Bamu npefcraBuTeNbCKUX MEPONPUATUI BEYEPOM.

Cutyaumsa 3. KomnaHnum HeobxoaMMO HaHSATb CeMb HOBbIX COTpyaHukoB B ropoge N. B ropoge
€CTb TONMbKO TpU pekpyTepa, noabuparlimnx nepcoHan C TakoW cneunanusaumen. [Oupektop no
nepcoHany 3HaeT, YTO OA4MH U3 HUX — XeHa (PMHAHCOBOro AMpPEKTopa KOMMNaHUN.

Mpaktnyeckoe 3agaHune 2. MNpoaHannanpynte coobLLEeHns, NOCTYNMBLUME HA "rOpsiuy0 NUHUIO",
n  cdhopmynupynte OEencTBusl, KOTOpble HeOoBXoOMMO NPeanpuHATb  KOMMIIaeHC-MeHeaxXepy.
MoarotoBbTE MPOEKT PELLUEHUA U NOPYYEHUN NO UTOraM paccMoTpeHusa obpaiteHus. JomkHo nu BbiTb
WHULMMPOBAHO BHYTPEHHEE (AOMKHOCTHOE) paccneaoBaHne nNo 4aHHOMY obpalleHmnto?

CoobuweHune 1. Bo BpeMs KOMaHOMPOBKN MOV Komnrera HeO4HOKPaTHO npurnawan MeHs BbiMUTb,
a TaKke gornyckan KOMMEHTapuMy No NOBOA4Y MOEW BHELUHOCTMW, YTO BbI3bliBano y MeHs guckomdopt. A
npocuna, 4Tobbl OH MpekpaTusi, HO OH MpoAoMmkan 3To Aenatb. Mbl HaxoaMnUcb He B oduce, U 3TO
6b1n0 Hepaboyee Bpems. UTo genatb B TakoM crnydae?

CoobuweHne 2. B komnaHun [OencTByeT CTPOroe npaBuio, KOTOPOE MpOMMcaHo BO BCEX
WHCTPYKUMSAX: 3a HapyleHne TexHukn 6esonacHocTn  6e30roBopoyHoe yBonbHeHne. OpuH  u3
COTPYAHMKOB, KOTOpbIM npopaboTtan Ha npeanpuaTum ponroe Bpems, paboTtan Ha BbICOTe, He
npucTerHyBwncb pemHeMm. O6 aTomM wmHUMaeHTe 3HaeT Opuragup. Ecnn Gbl 3TO 6Gblm HOBMYOK, TO
paboTHuka yBonunu 6bl, He 3aQyMbiBasCb. OTO CEpbe3HOe HapyleHue TexHukn 6esonacHocTtu! Mnu
npaswuna He gns Bcex?

CoobuweHne 3. Mon pykoBoauTENb OYEHb 3aHSATON YENOBEK M YacTo e3aUT B KOMaHOAUPOBKU. Bo
BpeMs1 OAHOM U3 CBOMX MOE340K OHa Nonpocuna MeHs No4 ee MMEHEM Nosib3oBaTens U naporiem BOUTH



B HaLly KOpnopaTnuBHyO CUCTEMY, COA4epPXKallyo OXpaHAEeMYO VIH(*)OpMaLI,I/I}O, M CKa4daTb OTHeTbl, 4OCTYyN
K KOTOPbIM paHee He ObInT MHe npeaocTtaBliEeH.

MpakTnyeckoe 3agaHue 3. Kakue criydamn cnenyeT OTHECTM K KOPPYMNUMOHHBIM AeSHUSIM , @ Kakue
- K HEKOppYnuUMoHHOMY 06MaHy. KakoB MexaHn3M CoBepLUEHNSI AaHHOIo AesiHUS U ero BbISIBMEHUNA?

Cutyaumst 1. Ha npegnpusiTum pykoBOAUTENM MOCTOSIHHO nepedopMaTupyoT ycrnosus Tpyaa
paboTHMKOB, BBOAS ANsl HUMX BCE HOBble 00S13aHHOCTM Kak 6OecnnaTtHble KBanudguKaLMOHHbIE
TpeboBaHMs K HAM.

Cutyauus 2. byxrantepusi npeanpusTus C UEnbio 3KOHOMUWM 3aTpaT He nepeyncnsiet Bo
BHeOOMKETHblIE (DOHAbI YCTAHOBMNEHHbIE HOPMaMK MpaBa OTYUCIEHUS C BbinnaTbl 3apaboTHON nnaThbl,
NPUKpbIBas AaHHOE HapyLleHne M3MEeHEHUsIMU KaJpOBOro CocTaea.

Cutyaumsa 3. 3apabotok paboTHWKOB MpeanpuaTus cknagbiBaeTcs M3 OUKCMPOBAHHOW 4actu
onnartbl Tpyaa, HaXo4sLWENCa Ha YPOBHE MUHUMAarbHOW 3apaboTHOW MnaThbl, U EXXEMECAYHO Mo NpuKasy
pyKOBOOMTENSA HaYMCNAEeMOW MpPeMUn, MHOTOKPaATHO MNpEBbIWAOWEN (UKCUPOBAHHBLIN 3apaboTok.
[aHHasi npemna He HauucnseTcs B criydae 6OnesHn B AaHHOM Mecsue BHE 3aBMCMMOCTM OT Cpoka
HeTPy4OCNOCOBHOCTMN.

Cutyaumns 4. C uenblo 3KOHOMUKM 3aTpaT PYKOBOAUTESNb XMMUYECKOro NpeanpusTus 3akynaet
Hegoporyio cnevofexay Ans paboTHUKOB, HE COOTBETCTBYHOLLYIO MO nokasatensam ee GesonacHocTu
YCTaAHOBMEHHbIM CTaHAapTaM, YTO eCTECTBEHHO CKPbIBAET OT TPYAOBOro KOMMeKTuBa.

CVITyaLI,VIFI 5.Ha 3aBoge OTCYTCTBYET O4epeaHOCTb Ha npenoctaBrieHne nyTeBOK Ha OTAbIX U
rfie4yeHne No NbroTHbIM LieHaMm, bonblias YacTb pa6OTHVIKOB He 3HaeT O TakKnx BO3MOXHOCTAX, a 3a CHeT
opraHmsaunn noCTtoAHHO e3gUT OOMH U TOT Xe Kpyr vy, 3aHMMaloWwnXx BbiCLLME OOJKHOCTU B CUCTEME
ynpaBneHusa, a Takke KypupyrLwmnx pacnpeneneHmne nyTeBok.

Tpe6oBaHUA K BbINONIHEHUIO 3a4aHUI, LUKaNbl U KPUTEPUU OLIEHUBAHUSA

CooTHOLLEHME KPUTEPUEB U1 LLKabl OLEHMBAHWS pe3ynbTaTtoB 0byveHus:
KpuTepum oueHnBaHnsa KoMneTeHuunin LLikana oueHok

OOyvaowmnca OeMOHCTPUPYET 3HaAHME TeopuM W MPaKTUKA  KOMMIIAeHC-
MEHe)KMEHTa, YMEHUss W HaBblkM pa3paboTky BapuMaHTOB HOPMATUBHOrO,
WMHOPMALMOHHO-METOANYECKOTO M AOKYMeHTauMoHHoro obecnedeHusa 6usHec-
npoueccoB, HeobxoaMMOro Ans NpefoTBPAaLLEHUs, BbISIBNIEHWUS U pearpoBaHus
Ha HapylweHWs YCTaHOBMEHHbIX HOPMAaTWMBHbIX TpeboBaHWA W CTaHOApPTOB
noBefeHusl.

Obyyatowmiicss OEeMOHCTPUPYET parMeHTapHble 3HaHWS TeopuMM U MPAKTUKK
KOMMaeHCc-MEHEKMEHTA, [OMNyckaeT CylecTBeHHble OWubku npu oTBeTe Wnu
3aTpyaHseTCa C OTBETOM Ha BOMpOChl, He crnocobeH paspabaTbiBaTb BapuaHThI
HOPMaTWBHOrO, MHPOPMALIMOHHO-METOANYECKOTO " [OKYMEHTaLMOHHOTO He 3auteHo
obecneveHuss  GuaHec-npoueccoB, HeobxoauMoro  Ans  NpefoTBpalLeHus,
BbISIBMIEHNS W pearvpoBaHMs Ha HapyLWEHUs YCTaHOBMIEHHbIX HOPMaTMBHbIX
TpeboBaHW U CTaHAAPTOB NOBEAEHUS.

3ayTeHo




