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9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llernibto oceoeHusi y4ebHOU OuCyunuHbl S8/19€mcsi:

opMMpOBaHNE Yy OOYYaIOLUUXCH CUCTEMbI 3HAHWW, YMEHUN U MPAKTUYECKMX HaBbIKOB
pa3paboTkm  HOPMATMBHOIMO,  MHAOPMALMOHHO-METOANYECKOTO U LOKYMEHTALMOHHOIo
obecneyeHna 6GusHec-npoueccoB, HeobxoouMoro And nNpeaoTBpaLleHusl, BbISABNEHUA U
pearMpoBaHUs Ha HapyLleHWsi YCTAHOBMEHHbIX HOPMaTUBHbIX TpeboBaHWA W CTaHAapToB
noBeaeHus.

3adayu y4ebHoU OucyunuHsbl:

— opmmnpoBaHne npeacTaBneHNn O COBPEMEHHbBIX Teopusix, ¢opMax Wu MeToaax
KOMMMaeHC-MeHe)KMEHTa, METOAMYECKUX MaTepuanax, Kacallmecss BONPOCOB OpraHM3aumm
AEATENbHOCTN KOMMMaeHC-CNyxobl;

— pasBuMTUE HaBbLIKOB pa3paboTKM MPOEKTOB OpraHm3auMOHHO-YNPaBEeHYECKNX pPeLLUEHUN
ANs NpeaoTBpaLLEHMs, BbISIBNIEHUS Y pearMpoBaHNS Ha HapyLlUeHNe HopMaTMBHbIX TpeboBaHMN
N CTaHOapTOB NOBEeAEHMS B NpodeccMoHanbHoOM cpepe AeaTenbHOCTY;

— pasBuUTME YMEHWA W HaBbIKOB, CBSA3aHHbIX C pPa3pabOTKOM MNPOEKTOB BHYTPEHHUX
OpPraHM3aumoHHbIX N MHEPOPMALMOHHO-CNPABOYHbIX [LOKYMEHTOB, JOKanbHbIX HOPMAaTMBHbIX
aKTOB M KOOEKCOB MOBELEHNS;

— COBEpLUEHCTBOBAHME HaBbIKOB MNpPeoTBPALLEHUS W  PErynMpoBaHus  KOHMIMKTOB,
BHEAPEHMSA 3TUYECKMX HOPM U NpaBusi, OPMMPOBaHMS KOPMOPATUBHOM KOMMITAEHC—KYNbTYpbl,
o0by4yeHunsi nepcoHana B o651acT KOMMNnaeHca.

10. MecTo yyebHOM gucumnnuHbl B cTpykTtype OOI: uvactb, opmmupyemas y4acTHUKaMu
obpasoBaTenbHbIX OTHOLWEHMI, 6nok b1.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUNnuHe/Moaynio (3HaHUA, yYMeHwus,
HaBbIKW), COOTHECEHHbIe C NMaHUPyeMbIMU pe3yrbTaTaMuM OCBOEHUsi o6pa3oBaTeNibHOM
nporpaMmmbl (KOMNeTEeHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HassaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMMNeTeHLUn
3HaTb:
— 3akoHopaTenbHble n HOpMaTuBHbIE
npaBoBble aKkTbl, METOAMYECKMe MmaTepuansl,
KacaroLymecs BOMPOCOB opraHusaumm

AeATEeNIbHOCTU KOM I'IJ'IaeHC-CJ'IY)K6bI .

yMEeTb:
— OCYLLECTBNATb NpoUNaKkTUKy
PaspabatbiBaeT u npaBoHapyLUEHWI B nesTenbHoOCTH
CnocobeH BHeOpPSIET BHYTPEHHME | OpraHusaumu,
dopmupoBaThb MK-3.1 cTaHgapTbl U — NpUHUMATb yyacTtue B pa3paboTke
HOpMaTMBHOE, pernameHThbl BHYTPEHHMX OOKYMEHTOB, OCYLLECTBNSATb
MK-3 | nHgpopmayMoHHO— AeATenbHOCTH KOHTPOb 3a MX COBMnoaeHNEM;
MeToaMyeckoe 1 opraHusaumm — oTcrnexuBaTb W BHeApsATb  U3MEHEeHus
OOKYMEHTaLMOHHO 3aKoHOOATENbCTBA B NPAKTUKY KOHTPOSS.
e obecneyeHne
Ou13Hec-npoLeccoB BrnageThb:
— HaBblkamu 00y4YeHMs nepcoHana B obnactu
KOMMMaeHc;

— KOMMYHUKaTuUBHbIMW HaBblkaMW — BeOeHUdA
,EIMCKyCCMVI n neperosopos, NUCbMEHHOM
KOMMYHUKauunu, ﬂpe3eHTaLl,I/IIZ

MpumeHsieT 3HaThb:
MK-3.3 NonoXxeHusi — CYLHOCTb, MPUHUMMNBI U OCHOBHbIE 3ajauyu
’ BHYTPEHHUX KOMMnaeHca;

CTaHOapToB U — COBpPEMEHHbIE (bOprI n MeToabl




pernameHToB Ond KOMnnaeHc-MeHe)KMeHTa,

KoopauHaLumm yMeTb:
OedaTenbHOCTH — OCYLLeCTBNATbL npornakTuky
ncnonHutenem u npaBoHapyLUeHuI B nedarenbHoCcTU
npegoTBpaLLeHns opraHusauumu;
HapyLlieHnsa HopM — BOCMpUHUMATb, aHanuauposaTtb
npoceccroHanbHo peanu3oBbIBaTb npoueaypbl KOMMNNaeHca B
3TUKN npodeccuoHanbHON AEATENBHOCTY;
— cnocobcTBOBaTb  BHEAPEHUD  3TUYECKMX
HOpM " npaswn, chopmMmpoBaHuio
KOpnopaTUBHOM KyNbTypbl;
Bnagetb:
— HaBblkamMy  NpoBefeHus MOHUTOPWHra
cobniogeHnss  BHYTPEHHUX  npoueayp

COIMacoBaHWEe HELUTATHbIX CUTYaLWUi;
— HaBblkamn 00y4YeHWsi nepcoHana B obnactu

KOMMaeHc.
12. O6bem AMcUMNNHBLI B 3a4eTHbIX egunHuulax/yac. — 3/ 108.
Popma NnpoMeXXyTOHHOM aTTecTauum — 3a4er.
13. TpyaoeMKkocTb No Buaam y4yebHon paboTbl
TpyaoemMKocTb
Bug y4ebHol paboTbl Bcero Mo cemecTpam
5 cemecTp
AyOouTopHble 3aHATUA 36 36
nekuunu 18 18
B TOM 4ucne: npakTuyeckme 18 18
nabopaTtopHble 0 0
CamocTosiTensHas paborta 72 72
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpomexyTovHon aTTecTaumm 0 0
3aver
UToro: 108 108

13.1. CopepxaHue gUCLUUNIUHDI

Peannsauus
pasgena
HanmeHoBaHue pasgena OUCLUMNNWHBI C
Ne n/n CopepxaHve pasgena aMcunnimHbl
OVCLUMMMNUHbI NOMOLLLbHO
OHManH-Kypca,
QYMK
1. Nekuun
lMoHATME M MCTOpPMS BO3HUKHOBEHUS KOMMIIAeHca B
CyLHOCTb 1 ponb Poccun n 3a pybexom. KomnmaeHC Kkak 3SnemMeHT
11 KOMMNnaeHc-MeHe)KMeHTa B CUCTEMBI KOPMOpPaTMBHOIO yrnpasneHuss. CyObekThbl,
) ynpaBneHn COBPEMEHHOM 00BbEeKTbl W MNPUHLUUMBLI  KOMMTAeHC—MEHEeMKMEHTA.
opraHusauueii OcHoBHble (OYHKUMOHaNbHbIE 06nacTn KoMMnaeHca.
MpenmyLLlecTBa KOMNIAEHC—MEHEKMEHTA.
PyHKLMM KOMMNaeHc-MeHeKMeHTa. MexayHapoaHble
MexaHuam " HaLMOHarnbHbIE CTaHgapThl KomnnaeHca.
1.2 dyHKUMOHMpPOBaHUA cucTembl | OpraHn3auMoHHbIE CTPYKTYpPbl komnnaeHca. Mopenb
KOMNIIaeHC-MEHEKMEHTA "Ton nuHm  3awuTbl”. KomneTeHumMn KomniaeHc-
MeHemkepa 1 TpeboBaHNA K ero NoAroToBKe.
1.3 KomnnaeHc—kynbTypa OTUYEeCKMe HOPMbl KaKk OCHOBA KOMIMITAEHC-KYNbTYpbl.




opraHusauunm

OcHoBHble aTudeckne Teopun. Mogenb MNOCTPOEHMS
KOpPNOpaTUBHOW  KOMMMAEHC-KynbTypbl. Paktopbl
NPEeAnoCHIIKN  3TUYECKUX W NPAaBOBbIX HapPYLUEHWN.
Mpodhannuur

1.4

®yHKUMM NpeaoTBpaLLEHNs U
BbISIBNEHUSA HapYLLIEHWI

AHanus cterikxongepoB. OueHka KOMMNIIaeHC—PUCKOB.
KomnnekcHas Hagnexawas npoBepka (abto
annuoxkeHc). CTpykTypa UK codepxaHme Koaekca
noseaeHus. O6yyeHve coTpygHukoB B obnactu
npoTUBOAENCTBUSA " BbISIBIIEHUS HapyLUEHUI.
MOHUTOPUHT W ayauT B CUCTEME KOMIMJaeHc-
MeHempxkMmeHTa.  OpraHusaums  paboTbl  KaHanos
WHOPMUPOBAHMS O HAPYLLIEHUSIX.

15

CDyHKLI,VIFl pearmpoBaHuAa B
cuctemMe KomnnaeHc-
MeHeXXMeHTa

MpuHUMNBI X 3Tanbl  MNPOBEAEHUSs  BHYTPEHHMX
paccrnenoBaHuii. 3awuta 3asBuTEnei B xoge
paccnenoBaHusi. OTBETCTBEHHOCTb COTPYAHWUKOB MO
utoram  paccriegoBaHuii.  Mepbl  pearMpoBaHus.
OueHka 3 HEKTMBHOCTA KOMIMIIAEHC—NPOrpammbl.

2.6

OcHoBHble obnacTtu
KOMIMIaeHC-MeHe)KMeHTa

AHTUKOPPYNLMOHHbIN KOMMaeHc. Mepsbl
NPOTUBOAENCTBUA  MOLLUEHHUYECKUM [OEWCTBUAM B
opraHusaumM.  AHTUMOHOMOMbHLIA  KOMMM@eHC WU
NPOTUBOAENCTBME HEKOHKYPEHTHOMY nosegeHuto. HR-
komnnaeHc. ESG-komnnaeHc. OTBETCTBEHHOCTb B
Lenoyke nocTaBokK

2. MNpaKkTn4yeckne sapgaHus

21

CyLHOCTb 1 ponb
KOMMNnaeHc-meHe)KMeHTa B
ynpasneHnn coBpeMeHHOM
opraHusaumen

MoHATME W uCTOpPUA BO3HMKHOBEHMSI KOMMMaeHca.
CybbekTbl, 0OBEKTbI W NPUHUWMbI  KOMMSIaeHC—
MeHeoXKMeHTAa. MpenmywiecTBa KOMMnaeHc—
mMeHemkmeHTa. OcHOBHble 0OnacTn KoMmnnaeHca.

2.2

MexaHunam
YHKLUMOHMPOBAHMS CUCTEMBI
KOMIMIaeHC-MeHe)KMeHTa

Co3pgaHne CTPYKTypbl MO U3MEPEHUID U YNpaBneHUo
KOMMaeHc-puckamu. OneMeHTbI adhdhpeKkTUBHOM
nporpammel KOMMIaeHc. O6sa3aHHOCTH
YNOJSIHOMOYEHHOIO MO KOMMaeHcy, TpeboBaHns K ero
NoAroTOBKE M €ro posib B OPrCTPYKTYpE,

2.3

KomnnaeHc—kynbTypa
opraHusauumn

OTnUYecKMe HOPMbI Kak OCHOBa KOMMMAEHC—KYIbTypbl.
®akTopbl M NPEeAnoCHINKM 3TUYECKUX U MpPaBOBbIX
HapyLwieHui. MNpodannuur

2.4

DYHKUMK NpeaoTBpaLLeHUs U
BbISIBMEHUSA HAPYLLEHW

AHanus cterikxongepoB. OueHka KOMMNIiaeHC—PUCKOB.
KomnnekcHas Hagnexawas nposepka (abto
annuoxkeHc). CTpykTypa KW codepxaHue Koaekca
nosegeHus. O6yyeHne coTpygHUKOoB B obnactu
npoTUBOAENCTBUSA " BblBMEeHUs HapyLleHUN.
MOHUTOPUHT W ayauT B CUCTEME  KOMIMJaeHc-
mMeHegkMmeHTa.  OpraHmsaumsa  paboTbl  kaHanos
WHOPMUPOBAHUS O HAPYLLEHUSIX.

2.5

dyHKUMA pearMpoBaHns B
cucTeMe KoMMnaeHc-
MeHeKMeHTa

MpoBeneHne paccnenoBaHWin U Mepbl pearmpoBaHus.
3awuTa 3aaBuTEnen B Xode paccrnegoBaHus. Ayaut
KopropaTUBHOM  KoMMnaeHc—nporpaMmmbl.  OueHka
achdhekTnBHOCTH KoMnriaeHc—nporpamMmbi.
KoppekTupytouime meponpusitus.

2.6

OcHoBHble obnacTtu
KOMMITaeHCc-MeHeKMeEHTa

AHTUKOPPYNLNOHHBIN KOMnraeHc. OcHoBHbIe
NPUHLNMBLI U MEXaHU3Mbl NPOTUBOLENCTBUS KOPPYNLUN
B opraHusaumu. Mepbl NPOTUBOAENCTBUSA
MOLLUEHHUYECKUM  OEeNCTBUAM B OpraHusauuwu.
AHTUMOHOMOMBHbLIA KOMMSIAaeHC U MPOTUBOAENCTBUE
HEKOHKYPEHTHOMY noBefeHuIo. HR-komnnaeHc
(avckpuMmnHaLums, MOGOWHT, XapacCMEHT).
OcobeHHOCTU ynpaBrneHUs KOMMMaeHc-puckamv B
obnactu KopnopaTuBHOW coumansHon
OTBETCTBEHHOCTU. ESG-komnnaeHc. OTBETCTBEHHOCTb
B LIENOYKE NOCTaBoOK




13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUMX

Buabl 3aHsATUN (4acoB)
Ne HanmeHoBaHue TeMbI
CamocTtosATenbHas

n/n (pasgena) gucumnimHbl Jlekumn | MNpaktnyeckne | JlabopaTopHbie pa6ota Bcero
CyLLHOCTb M posib KOMMSaeHe-

1 | MeHeOXMeHTa B ynpaBneHuu 2 2 12 16
COBPEMEHHOW opraHusaumnen
MexaHn3m dyHKUMOHMPOBaHWS

2 | cucTeMbl KOMMIaeHec- 2 2 12 16
MeHe)XMeHTa

3 KomnnaeHc—kynbTypa > 4 12 18
opraHunsaumm

4 DyHKLUMM NPeaoTBpaLLeHms 1 4 4 12 20
BbISIBNIEHUS HAPYLUEHWI
PDyHKUMA pearmpoBaHuns B

5 | cucteme komnnaeHc- 2 2 12 16
MeHe)XMeHTa

6 OcHoBHble 06acTy KOMMIaeHc- 6 4 12 29
MeHe)KMeHTa
NToro: 18 18 72 108

14. MeToan4eckue yKkasaHus Ansi 00y4aroLWwmxcs N0 0OCBOEHUIO AUCLMUMIIVNHDI:

N3y4yeHne OCHOBHOW W [OMOMHUTESNbHOW NUTEepaTypbl, KOHCMEKTMpPOBaHWE [OKYMEHTOB,
pa3MeLLEHHbIX Ha oduLManbHbIX canTax.

15. lMepeyeHb OCHOBHOM W [ONONHUTENLHOW nUTEpaTypbl, PeCypCoOB MWHTEPHET,
Heob6XxoAUMbIX AN OCBOEHUSA AUCLUMNIIUHDI

a) OCHOBHas nuTeparypa:

Ne n/n NcTOYHMK

MBaHoBa E. A. KopnopatuBHoe ynpaBneHue u KOHTponb: yyebHoe nocobue Ans MarMcTpaHToB U
acnupaHToB : y4ebHoe nocobue / E. A. VBaHoBa, T. K. lNnatoHoBa ; PocToBCKMIA rocyaapCTBEHHbIN

akoHoMmuyeckun  yHusepcuteT (PUHX). - PocToB-Ha-[oHy : sgaTenbcko-nonurpaduyeckmn

komnnekc PI3Y (PUHX), 2020. — 102 c. — (https://biblioclub.ru/index.php?page=book&id=614948).

Awkosa H. B. KagpoBas ©e30nacHOCTb [QNEKTPOHHbIN pecypc] : y4ebHo-meToanYeckoe
2 nocobve / Awkosa H. B. - Mocksa : PYT (MWNANT), 2018. - 120 C. -

(https://e.lanbook.com/book/173747).

JlomaknH O. E. lMpoTuBogencTeme Koppynuuum M aHTUKOPPYMUMOHHAs 3KCMepTu3a HOPMAaTUBHbIX
3 NnpaBoBbIX akToB : ydebHoe nocobue/O. E. JlomakmH, E. E. MoxaeB, A. K. MapkoB. -
Mocksa : Oupekt-Megua, 2022. — 268 c. — (https://biblioclub.ru/index.php?page=book&id=695228).
CemeHoB A. K. lNcuxonormsa n aTuka MeHepkKMeHTa 1 6usHeca : ydebHoe nocobue / A. K. CemeHos, E.
4 Jl. Macnosa. - Mockea : [alikos " K°, 2020. - 276 c.—
(https://biblioclub.ru/index.php?page=book&id=573387).

0) gononHuUTenbHasa nuTeparypa:
Ne n/n NcTOYHMK

Cuctema KomnnaeHc-MeHegXMeHTa : y4ebHoe nocobue / [1. B. Bop3akos ; BopoHexckui

1 N . .

rocygapcTBeHHbIM yHUBepcuTeT. — BopoHex : N3gatensckuin gom BI'Y, 2020. — 240 c.
DyYHKLMOHanNbHbIE HanpaBneHusa n obnacTn KoMnnaeHc-meHemkmeHTa: yuedHoe nocobue / [1. B.
2 Bopsakos, B. B. ManopoBa ; BopoHeXckuin rocyaapCTBEHHbIN YHUBEPCUTET. — BOpoHeX :
MNapgatenbckmn gom BI'Y, 2022. — 204 c.

B) MHCpOPMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (0uunanbHble PecypCbl UHTEPHET):

Ne n/n Pecypc
1 O6pa3zoBaTtenbHbIi nopTan «ONeKTPOHHbIN YyHUBepcuteT BIY». — (https://edu.vsu.ru).
2 ONeKTPOHHO-OMBNMoTeyHasn cuctema "YHmBepcuteTckas bubnmoteka online” - (http://biblioclub.ru).

16. NMepeyveHb y4eOHO-MeTOaNYECKOrO ob6ecneyeHns ANs CaMOCTOATENIbHOW PaboThbl

Ne n/n MNcToYHMK

KomnnaeHc B ynpaBneHun opraHu3aumen [QneKTpoHHbIN pecypc] : ydebHo-meToamnyeckoe nocobue :
[oOyyatomMmes Mo nporpammMaM MarncTpaTtypbl 9KOH. dak. OYHOW, 3a04YHOM M O4YHO-3a04. opm
obyueHus, ons HanpasneHun 38.04.01 "OkoHomuka", 38.04.02 "MeHepkmeHT", 38.05.02 "TamoxeHHoe
aeno"] / BopoHex. roc. yH-T ; cocT. [1.B. bop3akoB .— 3NeKTPOH. TekcToBble AaH. — BopoHex, 2018 .—




CBobogHbIN OocTyn n3 WHTpaceTn BIry — TeKcToBhLIN Gann —
(http://www.lib.vsu.ru/elib/texts/method/vsu/m18-211.pdf).

17. OOGpasoBaTenbHble TEXHOMOrMU, MUCNoNb3yeMble MNpu peanusaumum y4ebHom
AVUCLUMMNIINHBbI, BKIOYaAs AOUCTaHUMOHHbIe obpasoBatenbHblie TexHonoruu (OOT,
3nekTpoHHoe obyyeHue (J0), cmewaHHoe oOy4yeHMe): nporpaMmma Kypca MOXeT ObiTb
peanu3oBaHa C MPUMEHEHVWEM AUCTaHLUMOHHBIX OOpasoBaTenbHbIX TexHonorun. [pu
peanuaauun QUcumMninHbl NPoBoAATCA 0630pHbIE NEKLUMU, NPAKTUYECKME 3aHATUS.

18. MaTepnanbHoO-TeXHUYECKoe obecneyeHme AUCLUNIINHDI:

cneumanuanpoBaHHas Mebernb, NPOeKTOopP, 3KpaH Arsi NPOeKTopa HAaCTEHHbIN, KOMMbIOTEP.

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTauum

Mopsigok oOueHKkM ocBoeHusi obyvarowmmncss ydebGHOro MaTepuana onpepensietcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHDI:

HaunmeHoBaHve WHpmnkaTtop(bl)
Ne KomneTeH
pasgena aucumninHbl AOCTMKEHNS OueHouyHble cpeacTea
n/n umns(n)
(mogyns) KOMMeTeHLmmn
MK-4 MK-4.1
1. Paspenbl 1- 6 nK-6 NK-6.5 Occe
MK-4 MK-4.1 KoHTpornbHas paboTa "AHanus kogekca
2 Paspenki 3-6 MK-6 MK-6.5 noeegeHns KoMnaHum"
MpomexyToyHas aTTectaums y
MepeyeHb BOMPOCOB M NPaKTUYECKUX 3aAaHUi
dopma KOHTpOns — 3a4eT

20. TunoBble OLEHOYHble cpencTBa U MeToAMYECKMe MaTepuanbl, onpepensilowume
npoueaypbl OLeHUBaHUA

20.1. TeKywWwmMn KOHTPONb yCneBaeMoCTun

KoHTpornb ycrneBaeMocTu No AUCLMNIMHE OCYLLECTBMNAETCS C MOMOLLLIO CreayoLmX OLEHOUYHbIX
CPeacTB: 3CcCe U KOHTponbHas paboTa.

Tekylume aTtTecTauuy NpPOBOASATCS B COOTBETCTBUM C [lonoxeHMeM O Tekyllei aTTectauuu
obyyalowmxca NoO MporpaMmaM  Bbicllero ob6pa3oBaHMs  BOpOHEXCKOro  rocyaapCTBEHHOro
yH/BepcuTeTa.

Acce

OnucaHue TexHonornn npoBeneHuns

Lleﬂb aCcce — NpoageMOHCTpUpoBaTb NOHMMaHMe Krto4YeBbiX BOMPOCOB KOMMNJ1aeHC-MeHe ) KMeHTa
N NpennoXmntb HanpaeieHNA NX pa3BnTud B Poccumn n Mupe.

MpuMepHbIN CNUCOK TeM 3cce

1. Ponb komnnaeHc-MeHepKMEHTa B COBPEMEHHOW OpraHn3aLmn.

2. Pa3sButye KoprnopaTUBHOM KOMMNMAEHC-KYrnbTypbl.

3. KomnnekcHas Hagnexawias npoBepKa: B3aUMOAENCTBME C MapTHEpamu, areHTamum u
TPETbMMU CTOPOHAMM.

4. ®PyHKUUN KOMMNAeHC-MeHeQKMEHTA.

5. MeTogbl OLIEHKM KOMMaeHC-PUCKOB.

6. 3apybexHble Mogenu KOMMiaeHc-MeHeKMeHTa.



Kogekc nosegeHns Kak OCHoBa KOpnopaTUBHOW KOMMMaeHC—NporpaMmbI.
CTpyKTypa 1 MecTo nogpasgerneHms KOMnIaeHc B KOMMaHUM.
Passutne 3akoHogaTenbHbIX HOPM B 0b6riacTu koMnraeHca B Poccun n 3a pybesxom.
0. OkcTepputopranbHoe (TpaHCrpaHUYHOE) 3aKOHOAATENbLCTBO B cdhepe aHTUKOPPYMNLUMOHHOMO
KOMnnaeHca.

11. MNMonuTuka NPUHATUA U SapeHWs NO4AaPKOB.

12. AHTMKOPPYNLMOHHBINA KOMMNIaeHC: NpobriemMbl U NEPCreKTUBLI pas3BnTusa B Poccun.

13. MeTogbl MPOTUMBOOEWNCTBUS KOPNOPATMBHOMY MOLUEHHUYECTBY, CBA3aHHOMY C MNPUCBOEHMEM
aKTUBOB.

14. MeToapl NpoTMBOAENCTBUSA (hanbcudmkaLmsa KopnopaTUBHOM OTYETHOCTM.

15. AHTMMOHOMOJBHbIN KOMMNIIAEHC: NPOBneMbI M NEPCneKTMBLI passuTha B Poccun.

16. KomnnaeHc ¢ chepe oxpaHbl Tpyaa: npobrnemMbl 1 nepcnekTnebl pa3sutusi B Poccun.

17. Jkonornyeckuii KomnnaeHc: npobrnembl 1 NepcnekTBbl pa3suTus B Poccun.

18. KoMnnaeHc-MeHepKMeHT B 06M1acTy 3aLmTbl NePCOHasnbHbIX AaHHbIX.

19. CoBpeMeHHbI OMbIT M BEKTOPbI Pa3BUTMSA KOPNopaTUBHON HE(PMHAHCOBOW OTHETHOCTW.

20. [poBeneHne BHYTPEHHNX paccrnenoBaHnii B opraHu3aumn.

21. CrangapTtusaums 1 cepTudmKaumsi KOpriopaTMBHOM KOMMNIaeHC—POorpaMmbil.

22. OhdheKTMBHOCTb CUCTEMBI KOMMITAEHC— MEHEKMEHTA.

23. Cucrema KoMNraeHc-MeHeKMeHTa Ans KOMNaHui Manoro n cpegHero 6musHeca.

B oo~

TpeGOBava K BbINONTHEHUIO 3aaHNN (MHM WKanbl U KpuTepun OLl,eHI/IBaHMH):

OdhopmneHHasa paboTa gormkHa copepaTb: TUTYMbHbIA FINCT, NOAMUCAHHLIA aBTOPOM; OCHOBHYHO
YacTb C BblAENEHHbIMU pa3fenamu; CrMCOK UCMONMb30BaHHbIX UCTOYHUKOB (HE MeHee 10 UCTOYHMKOB).
O6bem ocHoBHOM YacTu paboTsl — 1500-2000 crios.

OcHoBY acce OOMKeH COCTaBUTb MepevYeHb He MeHee CeMU OnpedeneHuin BbiGpaHHOro TepMUHA,
B3ATbIX M3 NOObLIX CneumanbHbIX UCTOYHMKOB (y4eOHUKM, crioBapw, cTaTtbW, MoHorpaduu, UHTepHeT-
MUCTOYHMKM W T.M.), WM HE MeHee Tpex CTpaH, €Cnu peyb MAET O CPaBHUTENbHOM aHanuse
perynupoBaHus. HamaeHHble onpeaeneHvs cnegyeT CrpynnuMpoBaTb MO CXOACTBY MO3ULNA aBTOPOB;
pe3ynbTatbl HEOOXoAMMO CHabAaWTb KpaTKMMU KOMMEHTapMsiMM O TOM, B 4YeM COCTOMUT CXOACTBO
MOMyYEHHbIX TPYNNMPOBOK W pasnuuusa Mexay Humu. B cnyyae cpaBHUTENbHOrO aHanmsa
KOMNaHui/cTpaH HeobXoaMMO COCTaBWUTb COOCTBEHHYH KraccuduKaumio, ykasaTb CyLECTBEHHbIE
CXOACTBA W pasnuuus mexagy OO0beKkTaMyn CpaBHEHWS U CBs3aTb C TeopusiMu, OOCYyXAaBLIMMUCA B
pamkax Kypca. KommeHTapuu, BbiBOAbl 1 000OLLEHNST K 3CCE LAOIMKHbI UMETb aBTOPCKUIN XapakTep U
obnagatb Npu3Hakamym OpUrMHaNbHOCTU.

PaboTbl, cogepaliumne 3HadnTenbHble No obbemy (8o 30%) naeHTnyHble ¢ paboTon Apyroro asTopa
dparmeHTbl  W/unu  rpybble  HapylweHus npaBun  UMTMPOBaHMA  (NNarmart), OLEHMBAKTCA  Kak
HeyaOBNETBOPUTESbHbIE.

JTtobble 4OCNOBHO BOCMPOU3BOAMMbIE TEKCTOBbIE (bparMeHTbl JOIMKHbI ObiTb CHAGXEHb! CCblnkamm
Ha UCTOYHMK. Jltobble cBeaeHus, B3SATble M3 KaKoro-nnbo NCTOYHMKA, OOIMKHbI CHAbXaTbCsl CCbINIKaMy Ha
NCTOYHNK.

Kputepun oueHKu:

- oly4alLminca cunTaeTcs OCBOMBLUMM MOPOroOBbIA YPOBEHb NOATOTOBKN (OLLEHKA — 3a4TeHO), ecrnv B
3cce rpaMoOTHO M MOMHO packpbiTa M3bpaHHas npobnemaTuka; NpeasioKeHbl HanpaBleHUst pasBuUTUS
KomnnaeHca B Poccun 1 mupe; BbiBoabl 1 0600LLeHMSA K 3cce 060CHOBaHbI, UMEIKOT aBTOPCKUIA XapakTep
1 obnagatoT NnpusHakamm OpUrMHanNbHOCTK; 0byYalrLNNCS OTBEYAET Ha BOMNPOCHI;

- obyvarowumnca He oCBOW NOPOroBbIM YPOBEHb MOArOTOBKM (OLEHKA — He 3a4TEeHO) , eCriM OH He
CMOr NPOAEMOHCTPMPOBATbL MOHMMAaHWE KIYEeBbIX BOMPOCOB KOMMAEHca; TEMa 3CCE He pacKpbITa;
obyvarowmimnca [onyckaeT CylleCTBeHHble OwubkM MNpy OTBETE UMM 3aTpygHseTcsa C OTBETOM Ha
BOMpPOCHI.

KoHTponbHas paboTa "AHanu3 Kogekca noBegeHUst KomnaHun"

OnucaHne TexHONoOrMu NpoBeaeHnnA

Llenb — mn3yyeHne un kputudeckas oueHka Kogekca nosegeHus (Code of conduct) ogHonm wm3
OTEYECTBEHHbIX UIK 3apyBeXXHbIX KOMNaHUN.

3afaHne MoXeT BbINOMHATLCA UHOMBUAYANbHO UM B ManbiX rpynnax (komaHgax).



Pe3yJ'IbTaTbI aHalnn3a npencrtasiiaAloTCA B (bopme aHaliMTn4eCcKoro oT4yeTa.

MepeyeHb 3agaHnmn

1. Onpegenute oCHOBHblE Lienu 1 dyHKumm Kogekca.

2. Oxapaktepu3ynTe HopmaTuBHyto 6ady Kopgekca (BKMYas MNpuHATBIE  KOMMaHWEWN
000pPOBONbHBIE CTAHOAPTHI).

3. Ha ypoBnetBopeHWe WHTEPECOB KakuMX 3aMHTEPECOBAHHbLIX [Pynn (cTenkxonaepos)
opueHTupoBaH Kogekc?

4. Bbigenute n obocHynTe Hambonee npuopuTETHbIE HanpasrieHus KomnnaeHca (obnactu
KOMMITaEHC—PUCKOB) ANA NCCreqyemMon KOMNaHumn.

5. Kakue aTudeckne Teopum 1 MOAENU MNPUHATUN peLLeHUr 3anoXeHbl B OCHoBY Kopekca?
Kakve GasoBble LEHHOCTM B HEM 3addMKCUMPOBaHbI? Kakume BuAbl 3TUHMECKUX AUNEMM PACCMOTPEHbI B
OOKyMeHTe?

6. [MpoaHanuanpymnte cogepxaHne Kogekca MO KPUTEPUAM  MOMHOTbLI, KOHKPETHOCTH,
NOMMYHOCTN, ACHOCTU U3MNOXEHUSA, HENPOTUBOPEYMBOCTU NOSTOXKEHUA, OTCYTCTBUS CKPbITOrO KOHASIMKTA
WHTEPEeCOB, YKa3aHUs MPMHUMMNOB pa3peLlleHns KOHITMKTHBIX CUTYaUunii, a Takke pacKpbiTUS TUMUYHbIX
HapyLeHUn B criegyromnx obnacrax:

6.1 Koppynuusa (Bknoyaa MONUTUKW, pernameHTupylowme npeactaBUTeNnbCckue pacxoqpl,
JapeHue NogapkoBs, a Takke MraTexu 3a ynpoLlueHne opmanbHoCcTeN);

6.2 MoweHHNYeCcTBO (BKNMOYAsA WCMNOMb30BaHME aKTMBOB KOMMAHUM U dhanbcudumkaumo
OTYETHOCTN);

6.3 3awmTa nepcoHasbHbIX JaHHbIX U UCMOMb30BaHWe coumanbHbIX Meauna;

6.4 MNpaea 4Yenoseka (BKMoYas 3awWwunTy OT ANCKPUMUHALMUK);

6.5 TpyooBble NpaKTUKW;

6.6 OxpaHa Tpyaa n npombllneHHas 6e3onacHoCTb;

6.7 KoprnopaTtneHas coumanbHasi OTBETCTBEHHOCTb W YCTOMYMBOE pa3BUTUE.

MpumensitoTcs N HopMmbl Kogekca B ykasaHHbIX 06MacTsix HenocpeaCTBEHHO KO BCEM
paboTHMKam 1 gupektTopam?

MpumensitoTcs N Hopmbl Kopekca HenocpeacTBEHHO K fiMuaM, KOTopble He  SBMSTCH
paboTHMKaMM, HO YMOSIHOMOYEHbI AENCTBOBATL OT UMEHM KOMMAaHUM NN NPEACTaBNSATb ee (Hanpumep, K
areHTam, KOHCyInbTaHTaMm, NpeacTaBUTENsSIM, MOcpeaHMKam)?

MpumeHstoTcs M HopMbl Kogekca K HENOOAKOHTPOSIbHbIM fiMLaM UK OpraHu3auusiM, KoTopble
NpeaoCTaBnaoT TOBapbl UM YCNYrM B paMkax AOrOBOPHbIX OTHOLUEHUW (Hanpumep, K nogpsgyvkam,
cybnoapsigunkam, noctasLymkam)?

7. Kak komnaHus obecneunBaet paboTy Kogekca Ha npaktuke? KntodeBble acnekTbl: 0bydeHue,
BHYTPEHHME npoueaypbl, OTBETCTBEHHbIE nUUA, KOMMYHMKauMn (C BHELWHUMWU U BHYTPEHHUMM
cTemnkxongepamm), paccnegoBaHusl, OTYETHOCTb, OTBETCTBEHHOCTb 3@ HAapPYLUEHMS.

8. OcyulecTBnaeT NM B KOMMNaHUSA pPerynsapHbidi MOHUTOPWUHI MPUrOAHOCTU, NPUEMMNEMOCTU Y
adhpekTnBHOCTM paboTbl Kogekca ons ero nepecmoTpa / ycoBepLUEHCTBOBAHNA (NPK HEOBX0OUMOCTN)?

9. Kakne BHyTpeHHME OOKyMeHTbl B 0BrnacTu KOMMnaeHca CywecCcTBYOT B KOMMNaHWW, NOMWUMO
Kogekca noBegenuna? KpaTko packponte Mx YHKUMOHANbHOE HasHadeHue. Kak oHu cBdA3aHbl C
Kogekcom? Kakum oBpasom OHM JONOSTHAKT U KOHKPETU3MPYIOT €ro NOMNoXeHUA?

10. PekomeHgaumn. [lpeanoxute cCBOM pekoMeHgauunm Mo coBeplleHcTBoBaHUIO Kopekca
noBeAeHNs KOMMaHNUN.

Tpeb6oBaHUsA K BbIMONMHEHUIO 3a4aHUN (UNK WKaNbl U KPUTEPUUN OLleHUBaHUS):

OueHka KOMaHObl 3aBUCMT OT KadecTBa MPOBEAEHHOr0 aHanu3a, npeacTaBneHHbIX
pekoMeHAaLMn 1 OTBETOB Ha BOMPOCHI KaX40ro U3 y4acTHUKOB.

OdopmneHme KoHTponbHOM paboTbl JOMKHO COOTBETCTBOBAThL TpeboBaHsM, NpeabaBisemMbiM
K NUCbMeHHbIM paboTtam (B cooTBeTcTBUM C TpeboBaHuamn FOCT).

Kputepum oueHnBaHus:

KpMTepI/II/I OoueHnBaHnsa Lkana OLIEHOK
Cop,epx(aHme aHanMTU4Yeckoro oTt4yeTa B MOMHOM Mepe pacKpbiBaeT pe3ynbTaTtbl
BbIMNOMIHEHNA BCEX YyKasaHHbIX 3afaHui; odopmMieHMe oOTyeTa COOTBETCTBYET
TpGﬁOBaHVIFlM; OaHbl BEepHble U rPamMOTHble OTBETbl HA OONOJIHUTESIbHbIE BOMPOCHI, 3ayTeHo
BbIBOObl n npegnoXeHHble pekomeHgauunmn O6OCHOBaHbI, XapaKTepusyrTcd
I'IpaKTI/IHeCKOIZ HanpaBJIEHHOCTbIO.
OOyvarwmnca He CMOr NpOAEMOHCTPUPOBATb MOHMMAHME KIKYEBbIX BOMPOCOB He 3a4yteHo




3afaHuit; JOMNyCTUI CyLLeCTBEHHbIE OLUMOKU B CTPYKTYpE OTYeTa, ero CoaepxaHum u
ocbopmneHnm; obyyarowmiicss olunbaeTcsl Npu OTBETE UMK 3aTPYAHSOTCS C OTBETOM
Ha [OMNONHMTENbHbIE BOMPOCHI; BbIBOAL! M peKOMEHAALMN OTCYTCTBYIOT.

20.2. NpomexyTo4yHas atrecTayus

MpomMexyToyHas aTTecTaumsi NpoBOAUTCA B COOTBETCTBUM C [MONOXEHMEM O MPOMEXKYTOYHOM
aTTecTauum obyyatoLwmnxcsi no nporpaMmmam BbiCLLero o6pasoBaHusi.

MpomexyToyHas aTtTecTtauusi no AUCUUMNIIMHE OCYLLIECTBIISIETC C MOMOLLbLIO  Creayowmx
OLIEHOYHbIX CPEACTB:

— MnepeyYeHb BOMPOCOB K 3a4eTy,

— pe3ynbTaThbl NPOXOXAEHMS TEKYLLMX aTTECTaUUi — BbINONHEHNE 3CCEe N KOHTPOIbHOW paboThl.

OnucaHue TexHONOrMM NpoBeaeHUs
OGyyvalowiemycsi, ycrnewHo npolwleawemy Tekylume aTTecTauum no AUCUUMIIMHE B TeYeHue
cemecTpa, oLeHKa MOXeT ObITb BbICTaBEeHa Mo pe3ynbTaTtam TeKyLlel yCrneBaeMocTy.

Obyualowmincs, KoTopblii HEe CMOTr YCMewHO MNPOWTM TeKylwume aTTecTaumm no OUCUMNIIMHE B
TeYyeHue cemecTpa, Ha 3a4eTe JOIMKEH AaTb NMMCbMEHHbIN OTBET Ha ABa TEOPETMYECKMX Bonpoca M Aga
NPakTUYEeCKNX 3afaHns KOHTPOSIbHO-U3MEPUTENbHOrO MaTepuana, a Takke npeacTaBuTb pes3ynbTaTbl
BbIMOJSIHEHNSI 3CCE B COOTBETCTBMM C TpebGoBaHNAMMN, Yka3aHHbIMK B pasgene 20.1.

lNMepeyeHb BONPOCOB K 3a4eTy:

MoHATME 1 ucTopusa passnTMa KomnnaeHca B Poccum 1 3a pybexom

Cuctema KoMnnaeHc-MeHepKMeHTa: CyObeKTbl, 06bekTbl M 6a3oBble NPUHUMMbI

MpeumywiecTBa peanusaLmm KOMNIaeHCc-MeHeKMeHTa

®yHKUMKM NpoLecca ynpaBrieHNsa COOTBETCTBMEM B CUCTEME KOMMSTAaeHC-MEHeAKMEHTa

OpraHnsaunoHHbIe CTPYKTYPbl KOMMNIaeHC-MEHeAKMEHTA.

KntoyeBble ponu 1 KOMNEeTEHUUN KOMMNaeHc-MeHeoxkepa

OTnyecKkne HOpMbl Kak OCHOBA KOMMaeHCc-KynbTypbl. Mogenb NoCTpoeHns KopnopaTuBHOM

KOMMSIaeHC-KynbTypbl

dakTopbl U NPeaNoOChINTKN 3TUYECKMX N MPAaBOBbLIX HAPYLLUEHUI

AHanna cTenkxongepos M OLeHKa KOMMNNaeHC-pUCKOB

10. Pa3paboTka 1 akTyanusauunsa KopnopaTtMBHOIO Kogekca noBeaeHuns

11. KomnnekcHasa Hagnexaliasa npoBepka

12. OByyeHune coTpyaHNKOB B 06n1acT NPOTUBOLAENCTBUS U BbISIBIEHUS HApyLUEHWI

13. MOHUTOPWHI 1 ayanT B CUCTEME KOMMITAEHC-MEHEAXKMEHTA.

14. OpraHunsauusa paboTbl KaHanoB MHPOPMUPOBAHMS O HAPYLLEHUAX

15. Buapbl, OCHOBHbIE NPUHLMMBI U 3Tanbl NPOBEAEHMSA BHYTPEHHUX paccrneaoBaHui

16. 3awuTa MHPOPMaTOPOB N HACTHOWN XKU3HWN COTPYAHMKOB B XOA4E MHUMOEHTOB U paccriegoBaHun

17. AncumnnmHa n 0TBETCTBEHHOCTL PAabOTHUKOB 1 PYKOBOAUTENEN

18. 3D eKTUBHOCTb CUCTEMbI KOMMNITAEHC-MEHEIKMEHTA

19. HecbmHaHcoBasi OTYETHOCTb B CUCTEME KOMMIIAEHC-MEHEeLXXMEHTa

20. MNMoHaTME 1 BUAbI KOPPYNLMOHHBLIX HAPYLLUEHWA.

21. JkCcTeppuUTopmanbHble aHTUKOPPYMNLMOHHbIE 3aKOHbI

22. Poccuinckoe aHTUKOPPYNUUOHHOE 3aKoHOO4aTeNbLCTBO

23. OCHOBHbIE MPUHUUMbBI 1 MEXaHU3MbI MPOTUBOAENCTBUSA KOPPYNLUMK B OpraHn3aumm

24. OCHOBHbIE BUObI MOLLEHHUYECKNX CXEM: NMPUCBOEHNE aKTUBOB 1 dhanbcmndmrkaums oTYETHOCTH

25. Mepbl NpOTMBOLENCTBUS MOLLEHHUYECKUM AENCTBUAM B OpraHn3aLmnm

26. Buabl HapyLeHMn aHTUMOHOMOSbHOrO 3aKoHOA4ATENbCTBA

27. AHTUMOHOMOMBHOE 3aKoHOAATENLCTBO B Poccun: Tekyllee COCTOsIHME U NEPCNEKTUBLI Pa3BUTUS

28. ESG-komnnaeHc. OcobeHHOCTN ynpaBrieHUs KoMMsiaeHc-puckamy B obnactu kopnopaTvBHOWM
coumarnbHOM OTBETCTBEHHOCTM

29. OTtBeTcTBEHHaA (ycTonmuMBad) LUeNoYka MNOCTABOK: CYLWHOCTb, COAEepXaHue, CcTaHgapTbl
ynpaBneHns

30. KomnnaeHc B cdepe TpyaoBbIX OTHoWweHnn (HR—komnnaeHc).

NogasrwbhE

© ®



Mpumepbl NpakTUYeCKUX 3agaHnmn

MpakTtnyeckoe 3agaHve 1. M3yunte kaxayrd M3 nocrnedylwmx cutyaumi M OTBETbTE Ha
cnefyoLme BONpocCsl:

a) AsngeTtca nNu npyemnemMbiM MoBefeHMe COTPYAHUKA B KaKOOM paccMaTpuBaemMoM cnyyae?
Mpn oTBETE HA BOMNPOC PYKOBOACTBYWTECH CMEAYIOLNMM OCHOBHLIMU KPUTEPUSIMMU:

— 3aKkoHHocTb. [lonyyeHve BbIrogbl AOMKHO OblTb paspelleHo 3aKOHOAAaTENbCTBOM U
BHYTPEHHUMU NpaBuUaMm KOMNaHuu;

— HenpeaBssaTocTb. Bbirogpl, NbroTbl U NPUBUIENMA HE AOIMKHbI NMPEAOCTaBMSATLCS C LENbio
NOBNMSATb Ha Kakoe-Nnbo peLueHve nonyyaTens;

— YMecTHOCTb. Bpemsi, nepMoanMyHOCTb U OCHOBaHME BbIrOA, NbroT WM NPUBWUNETUA LOSKHbI
COOTBETCTBOBATb CUTYyaLMK, B KOTOPOW OHM NPeaoCTaBnsAoTCS;

— Copa3smepHocTb. Pasmep n dopma BbIrog, NbroT v NPUBUMErMn OOMKHbI COOTBETCTBOBATL
CUTyaLuu, a Takke JOMMKHOCTHOMY cTaTycy, (OMHAHCOBOMY U coLmarisHOMY MOMOXEHUIO nonyyaTtens;

— lMpo3spayHocTb. Bce Bbiroapl, NbroTel U NPUBMNErMK SOMKHbI ObITb Y4TEHBI B COOTBETCTBYIOLLEN
OTYETHOCTU M NOATBEPXKAEHBI JOKYMEHTaAMM.

O6s3aTenpHO aprymeHTUpynTe CBOM OTBET.

0) Mpwn Kakmx AONONHUTENbHBIX YCNOBUAX Bbl Obl N3MEHUIM CBOE peLLeHne?

B) Kakne mepbl Heo6xoanMo peanu3oBaTb OpraHusauumn, YTobbl COTPYAHNK B paccMaTpMBaeMom
cuTyauuMm [OencTBoBan Hagnexawmm obpasom? YTo Ha 3TOT cyeT AOMKHO ObiTb nponucaHo B
KkopnopaTMBHOM kogekce noBegeHua? Kak MoryT ObiTb oOpraHvM3oBaHbl Npoueaypbl BHYTPEHHEro
00y4YeHu1s1 1 KOMMYHUKaLUKN?

Cutyaums 1 . OT pelueHnsa paboTHUKa KOMNaHUM 3aBUCUT pa3MeLLeHne 3akasa Ha CTPOUTENbHbIE
paboTbl N0 pe3ynbTaTaM KOHKYpCca, B KOTOPOM Y4YacTBYIOT pasnuyHblie CTpouTenbHble dmpmbl. Jupektop
oOHOM M3 aTMX hupm obeliaeT emy, YTO B Criydae MosyvyeHuss 3akasa OH OTPEMOHTMPYET ero 4OM C
pacyeToM no cedectommocTn paboTt. PaboTHMK CKNOHEH OTAATb 3aka3 3Ton hMpme Ha NPeanoXeHHbIX
€10 YCIoBMSIX.

Cutyaums 2. Heckonbko MeHeaXepoB 4eN0oBOro napTHepa, ¢ KoTopbiMy Bbl BegeTe neperoeopsl
no nNpoekTy, xotenu 6bl noceTntb ocmc komnaHum B EpeBaHe. OHM caMOCTOSTENbHO OnnavvsatoT
Ovnetbl M pasMelleHne B OTene, HO pacCcyMTbiBalOT Ha opraHusauuio Bawen komnaHuen
aAMWHUCTPATMBHON MOAOEPXKM U TPAHCMOPTUPOBKM Ha MecTe. Kpome TOro, OHM paccuMTbiBalOT Ha
opraHusauuio Bamu npegcraBUTENBCKUX MEPONPUATUN BEYEPOM.

Cutyaums 3. KomnaHum HeobxoaMmo HaHATb CeMb HOBbIX coTpyaHukoB B ropoge N. B ropoge
eCTb TONMbKO TpWU peKkpyTepa, nogbuparowmx nepcoHan C Takol cneumanusaumen. dupektop no
nepcoHany 3HaeT, YTO OAMH N3 HUX — XXeHa (PUHAHCOBOro AMPEKTOpa KOMMNaHUM.

MpakTnyeckoe 3agaHune 2. MNMpoaHanusanpynTe CoobLLeHUs, NOCTYNMBLUME Ha "TOPSAYY0 NMHUIO",
n chopmMynupynte OencTBus, KOTopble HeobXxoouMMO NPeAnpuHATb  KOMMAaeHC-MeHeaxXepy.
MoaroToBbTE MPOEKT PELUeHUd U NOpyYeHUr NO UToram paccMmoTpeHns obpalueHnd. JormkHo nu BbITb
WHULMMPOBAHO BHYTPEHHEE (AOMKHOCTHOE) paccnefoBaHue no JaHHOMy obpalleHnio?

CoobuieHune 1. Bo Bpemsa KOMaHAMPOBKU MOW Korfiera HeO4HOKPATHO npurnaillan MeHsi BbiMUTb,
a Takke gornyckan KOMMeHTapum no NOBOAY MOEW BHELUHOCTW, YTO Bbi3blBano y MeHs aguckomdopt. A
npocuna, 4Tobbl OH MpekpaTur, HO OH npoAorkan 3To Aenatb. Mbl Haxogunucb He B odmce, N 3TO
ObIno Hepabouee Bpems. UTo genatb B Takom crydae?

CoobuweHne 2. B komnaHum [encTByeT CTpoOroe npaBurio, KOTOpOe MponMcaHo BO BCEX
WHCTPYKUMAX: 3a HapylweHne TexHukn 6e3onacHocTn  6e30roBopoyHoe yBonbHeHWe. OavH  u3
COTPYOHMKOB, KOTOpPbIM npopaboTan Ha npeanpusTum Jonroe Bpems, paboTan Ha BbICOTe, He
npucterHyswmnce pemHem. O6 aTtoM wmHUMaeHTe 3HaeT 6puragup. Ecnn 6bl 370 BbIN HOBUYOK, TO
paboTHuka yBonunu 6bl, He 3aQyMblBasiCb. OTO Cepbe3HOe HapylleHue TexHuku 6esonacHocTtu! Unu
npasuna He ansa Bcex?

CoobueHune 3. Mon pykoBoaUTESb OYEHb 3aHATON YENOBEK M YacTO €34UT B KOMaHAMPOBKKU. Bo
BpeEMS1 OIHOM U3 CBOMX NOE340K OHa Monpocuna MeHsi Mo ee MMeHeM Mofb30oBaTeNs U NapofniemM BONTHU
B HalLly KOprnopaTMBHYH CUCTEMY, COAEepKaLLyt0 OXpaHAEMy MHOPMaLMIO, U CKayaTb OTYETbI, 4OCTYN
K KOTOpPbIM paHee He Obln MHe NpeaoCTaBreH.



MpakTnyeckoe 3anaHune 3. Kakue cnyyau crnefyet OTHECTU K KOPPYNUMOHHBIM AEAHUAM , @ Kakue
- K HEKOppYnuUMoHHOMY 06MaHy. KakoB MexaH13M COBEpPLLIEHNS AAaHHOIO AesIHUS U ero BbiSIBIEHWNA?

Cutyaums 1. Ha npegnpustum pykoBOAUTENW MOCTOSIHHO MepedopmMaTtvpyloT ycrnoBusa Tpyaa
paboTHMKOB, BBOAS Afsl HUX BCE HOBble 0083aHHOCTM Kak GecnnaTtHble KBanMUKaLWOHHbIE
TpeboBaHMs K HAM.

Cutyauns 2. byxrantepusi npeanpusaTus C Uenbio 3KOHOMUW 3aTpaT He nepeyncnsietr Bo
BHeOOMKETHbIE (DOHAbI YCTAaHOBINEHHbIE HOPMaMKU NpaBa OTYMCIEHMS C BbinNnaTtbl 3apaboTHONW nnaTbl,
NPUKpbIBas AaHHOEe HapyLUeHWE 3MEHEHMSIMU KaapOBOro cocTaBsa.

Cutyaums 3. 3apaboTok paboTHWKOB NpeanpusaTUa cknagbiBaeTcsl U3 (OUKCUPOBAHHOW 4YacTu
onnartbl Tpyaa, HaxXO4sLWeNCca Ha YpoOBHE MUHUMAaribHOW 3apaboTHOM Nnatbl, N €XXeMeCcsiHHO No npukasy
pyKOBOOMTENSA HAYUCNAEMOW MNPEMUN, MHOFOKPaTHO MpeBbiwatowen (UKCMPOBaHHbIN 3apaboTok.
[aHHaa npemunsa He HaunucnsieTca B cnydae 60onesHnM B JaHHOM MecsiLe BHE 3aBMCUMOCTW OT CPoOKa
HEeTPYy4OCNOCOOHOCT!.

Cutyauus 4. C uenblo 9KOHOMUM 3aTpaT PYKOBOAUTENb XUMWUYECKOro MpeanpusiTusi 3akynaet
Heaoporyo crneuoaexay ans paboTHWKOB, HE COOTBETCTBYIOLLYI MO nokasaTensM ee 6Ge3onacHoCTy
YCTaAHOBMEHHbIM CTaHAapTaM, YTO eCTECTBEHHO CKpPbIBAET OT TPYAOBOro KOMMeKTUBa.

Cutyaums 5.Ha 3aBoge OTCyTCTBYeT o4yepedHOCTb Ha MpedocTaBrieHMe MyTEeBOK Ha OTAbIX W
neyeHne no NbroTHbIM LeHaM, Gonbluasi YacTb PabOTHUKOB HE 3HAET O TAKUX BO3MOXHOCTSX, a 3a cyeT
opraHM3aummn NOCTOSIHHO €34MT OAUH U TOT XXe KPYr NUL, 3aHUMalLWKMX BbICLUME OOSHKHOCTM B cucTeme
ynpaBreHusi, a Takke KypupyoLwwmnx pacnpeneneHne nyTeBok.

TpeGOBava K BbINONTHEHUIO 3a4aHUMN, WKanbl U Kputepun oueHnBaHunsA

COOTHOLLEHNE KPUTEPUER U LLKAsbl OLLEHMBAHWS Pe3ynbTaToB 00y4YeHUs:
KpuTepumn oueHnBaHnsa KomneTeHuunin LLikana oueHok

Obyyatowmiicss  JEMOHCTPUPYET 3HaHWME TeopuM U NPaKTUKM  KOMMNaeHc-
MeHeXMeHTa, YMEeHUA W HaBblkn pa3pa60T|<v| BapMaHTOB HOPMaTUBHOIO,
WHOPMALMOHHO-METOANYECKOTO M AOKYMEHTauMoHHOoro obecnedeHns 6usHec- 3ayTeHo
npoLieccoB, HeOBXoaMMOro Ansi NpefoTBpaLLEHUs], BbISBIEHUS U pearmpoBaHust Ha
HapyLweHna yCTaHOBJIEHHbIX HOPMAaTUBHbIX Tpe6OBaHVII7I M CTaHOapTOoB NoBedeHUA.

OOyuvatowunca OeMOHCTpUpYeT parMeHTapHble 3HaHUS Teopum U MPaKTUKK
KOMMNNaeHCc-MeHeXXMeHTa, OonycKaeT CylLleCTBeHHbIe oLInBKN npn orteeTe unu
3aTpygHsieTCs C OTBETOM Ha BOMPOCHI, He cnocobeH paspabaTbiBaTb BapuaHThbl
HOPMaTWBHOrO, MHPOPMAaLIMOHHO-METOANYECKOTO " [OKYMEHTALMOHHOTO He 3auteHo
obecneveHuss  6usHec-npoueccoB, HeobxoouMoro  Ans  NpefoTBpaLLeHus,
BbISIBIEHUS W pearvpoBaHWs Ha HapyWeHUsi YCTaHOBMEHHbIX HOPMAaTUBHbLIX
TpeboBaHWiA 1 CTaHAAPTOB NOBEAEHMS.




