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PABOYAS MPOrPAMMA YYEEHOW AUCLIUMNITUHBI

51.B.[1B.03.02 AHanu3 u mogenuposaHue busHec-npoLeccos
Kod u HaumeHosaHUe QUCUUNIUHBI 8 COOMEEMCMeUU ¢ y4eBHbIM fraHom

1. Wudp 1 HaumeHoBaHue cneuuansHocTu: 38.05.01 «3koHOMUYecKkas He30nacHoCTbY

2. Mpocpune noaroToBkK: DKOHOMUKO-NPaBoBoe obecneyeHne IKOHOMUYECKoi Besonac-
HOCTH

3. Ksanudukauus BbINyCKHUKA: 9KOHOMUCT
4. Popma obyUYeHUN: 3a04Has

5. Kachenpa, oTeeyalowwas 3a peanusauuio AMCUMUNIMHLI: kKadeapa 3KOHOMUYECKOro
aHanusa un ayauTa

6. CocraBuTenu nporpammbi: [anbymHa O.H., kaHAMAAT 3KOHOMUYECKNX HAaYK, JOLEHT
(®UO, yyeHas cmeneHs, y4eHoe 36aHUE)
7. PexomeHpoeaHna: HMC akoHomuyeckoro dakynbteTta, npotokon Ne 7 ot 4 0% 20.23r.
(HaumeHosaHue pekomeHdyrowel cmpykmypel, dama, HoMep NPoMmMoKona)

OMMeMKU O NPOONEHUU 8HOCSIMCS 8PY4HYH0)

8. Y4eGHbIit rog: 2028/2029 Kypc: 6
Hab6op 2023




9. Uenu v sagavi y4eGHON AUCUMNIUHBI

Llensniu cceoeHus y4ebHOU QUCYUNIUHBLI S8nsOmes npuobpeTeHue 3Hanuii B obna-
CTU MpOLUEecCcHOro nogxofa K ynpasBreHut, OCHOB MOAENWDOBaHWS W aHanusa GusHecH
npoLeccoB, HanpasneHuin X oNTUMU3aLmm.

3adayu yyebHol ducyunnuHbI:

— (DOPMUPOBaHKUE NPeACcTaBfeHUs O MPOLIECCHOM MOAXOAe K YNPaBMeHuio, ero npe-
MMyLLecTBax Mo CPaBHEHMIO C (DYHKLUMOHANbHbLIM MNOAXOAOM, ONTUMMU3ALUMK GU3HECH
NpoLieccoB Kak ycrnosuu obecnevyeHuns aKOHOMUYeckoi 6esonacHocTu;

— OBMajeHne OCHOBHLIMU MOHATUAMWU NPOLECCHOro Noaxoga, MeToaukaMu Bbiaened
HUS, onucaHus 1 aHanusa 6u3Hec-npoLeccoB.

10. MecTo yyebHoi ancumnnuHel B cTpykType OOMM: yacTb, hopMupyemas yyacTHUKaA
My oBpasoBaTenbHbIX OTHOLLEHUI (BapuaTueHas), 6noka B1, gucumnnuya no Buibopy

11. MnaHupyeMble pesynkTaTkl 0GYYEHUs No AvcuuMnnuHe/Moaynko (3HaHUA, yMeHuUs,
HaBblKkM), COOTHECEHHbIE C MNaHUpyeMbIMU pe3yNbTaTaMu OCBOeHUs obpasoBarer b-

HOM nporpamiMbl (KOMMETEHUUAMU) U UHOUKATOPAMMU UX JOCTHKEHUS:

Hazganune MnaHupyeMble
Ko KOMMeTeHLMn KoA(k) ViHauiaTop(H) pesynbTathl 0By4eHus
BoifBnaeT u paspabatbiBa- | 3HaTb OCHOBHbLIE HOTALMM MOAENW-
eT nosfiHomouuns n obaza- poeaHua BuaHec-npoLeccos
TENbCTBA MEHEQKMEHTa '
3KOHOMUYeckoro cybbekta | YMeTk cobupaTth MHOpMaLu O
MK-1.o | MO OcyllecTBreHuo cpm: Bu3Hec-npoLecce U NpencTaBnATh
CnocofBeH opraHu- ' HaHCOBO-X03ANCTBEHHON ee B (hopmanusosaHHOM BUAE
30BbIBaTL W NPOBO- OEeATenbHOCTU B COOTBET-
AWTb NPOBEPKH, CTBWM C HOpmMamu npocpec- | BnapeTb HaBbIKaMm onucaHusa (Mo-
NPUMEHATL METOAbI CUOHANbHON 3TUKW U KOp- Jenuposanusi) BusHec-npoLeccos

MK-1 | OcywecTanenus NopaTUBHOIO ynpasneHus
KOHTponA huHaHCo- 3HaTb MeToAbl aHanuaa BusHec-
BO-X0351MCTBEHHON npoueccos
[EATENBHOCTH 3Ko- AHanunaupyeT pe3ynbTaThl
HoMU4eckoro cybb- g%g%pﬁgg} ";Cmii{?:d T_I 4 YMeTb HTEpNpeTUpOBaTL pesynbTa-
ekta MK-13 | enepcrems BFIJ:IFIBJ"IEHHbIX Tbl aHanuaa GusHec-npoLeccos

OTKIOHEHWIA U TOTOBUT
NPEANOKEHUS, HANPaBEH- Brnagetb meTogamu onTMMmnsaLum
HBIE Ha UX YCTPaHEHME BusHec-NpoLeccoB B KauecTee UH-
CTpymeHTa obecneyeHmns SKOHOMI-
Yyeckol 6ezonacHocTH
3H2Tb BOSMOXHOCTU COBPEMEHHbIX
MonbayeTcst TEXHONOMMAMM nporpaMMHbIX NPOAYKTOB, MPUMEHS-
noucka, cbopa u obpabort- ﬁ{l\)ﬂb)l();;gw}{Bt:[egp;i:mgpoueccmro
CrocobeH BuisiB- KW WHdopmaLmm, cospe- & ymp
NATL, aHanuanpo- :;:;;L:‘:Mnmpoggggxhg:j?” YMeTb paspabatbieaTh npeanoxe-
Bath MousHiteate | MIK-3.1 | P nes e ofecne- | HWA Mo onTUMu3aLMM Gustec-
SKOHOMIYECKMe B ‘aH cbgpm SLMOHHOR 1 NpoLeccoB B Lenax oGecneyeHus
Yrpo3abl U PUCKK B o 3KOHOMUYeckoh BesonacHocTH
PABNMIHbIX cebe- 3KOHOMU4ECKOA Gesonac-

MK-3 | pax geaTenbHocTH Hogm 20eAVCTRYI0 X Brnagetb HaBblkamy hopMUpoOBaHUs
1 paspabarbiBaTh Sdeekion CUCTEMbI NOKasaTenen, xapakrepu-
KOMMMexc cTpare- 3yoLmx BusHec-npouecc
FMYECKUX 1 TaKTu- MPOBOAWT MOHUTOPUHT CO- | 3HATb CYLLHOCTh NPOLECCHOMO Mof-
YecKux Meponpus- LnanbHO-aKOHOMMYECKMX X0[a K YyNpaBneHunio v ero npeumy-
TUIA NO VX MUHUMU- npoLeccoB, aHanus uH- WecTsa Ans obecrneyYeHnss SKOHOMM-
3auum MK-3.2 dopmaLmm ¥ oLeHKy chak- yecKkoi GesonacHoCTN X03ARCTRY -

' TOPOB pUCKa B Lienax npo- | wero cybwekra
rHO3UPOBAHMUSI BHELLHUX
YrpO3 3KOHOMMYECKON Be3- | YMeTb BhIABMATL BUsHKE acbdek-
ONacHOCTU XO3AUCTBYIOLWMX | TMBHOCTU CUCTEMbI YNPaBMEeHWs Xo-




cybbekToB

38MCTBYOWMM CyOBEKTOM Ha CTe-
NeHb ero aKoHoMU4YecKon Gesonac-
HoCTH

BnapeTb HaBbIkaMu 06ocHOBaHMA
Lenecoobpa3HoCTy BHEAPEHWA Npo-
LiecCHOro Noaxopa B Lensx coeep-
LUEHCTBOBAHUWA CUCTEMbI 3KOHOMU-
vyeckoin BesonacHoCTH

AHanusupyer Tekyllee
3KOHOMUYECKOE U PUHAH-
COBOE COCTOSIHME XO35it-
CTBYIOLLMX CYOBbEKTOB Ha
npeameT HagexHoCTU pe-
CYPCHOro noteHumana,
CTabuUnLHOCTY U yCTORYU-
BOCTW X OEATENLHOCTH, a8
MK-3.3 | Tatke NpoBOAMUT UOEHTH-
thUkaLuWie ¥ OLUEHKY PUCKOB
C LeNbio NpOrHo3npoBaHus
BHYTPEHHUX Yrpo3 SKOHO-
Muyeckon GeszonacHocTH 1
pa3paboTku MeponpUaATUHIA
Mo UX NpeaynpeXneHuio,
nokanusauuu u HelTpanu-
3auum

3HaTb cocTaB UHdopMaumm o Gus-
Hec-npouecce

YMeTb BbIABNATE B3aMMOCBSA3L pe-
3yNbTaTUBHOCTU K ahPEKTMBHOCTI
BU3HeC-NPOLECCOB U SKOHOMUYECKO
BezonacHocTH

BriageTb NOHATUAHBIM annapaTom
MOZEnupoBaHusi U aHanmaa GusHec-
npoueccor

12. O6bem AMCUXNNIUHBI B 3a4eTHbIX eAuHuuax/yac. — 72/2.

dJOpma npomemyTquoﬁ artrectauun — 3avet

13. TpynoemkocTb no Buaam yyebHol paboTbl

TpyooemMKocTb
Mo cemecTpam
Bua y4ebHoii pabotbl Beero 6 Kypc 6 Kypc
YcraHoBoqHast SuMHASA
ceccus ceccus
AYAUTOPHbIE 3aHATWS 8 6 2
nekyum 2 2 -
B TOM YUCIE:

NpaKkTU4ecKne 3aHATUA 6 4 2
CamoctosTensHana pabota 60 30 30
d®opma NPOMEXYTOYHON aTTecTalum 4 - 4
(3a4em — 4 4yac.)

Wroro: 72 36 36

13.1. Copepxaxue oMCUUNNUHEI

Ne HaumeHosaxue
n/n pasgena AUCLUNnHbI

ConepxaHue pasfena AUCUUNAUHbI

Peanuzauus pasgena
AUCUMMNIWHEl C NOMO-
LLbIO OHNalH-Kypca,
QYMK*

1. Jlekuuu

1.1. | MNpoueccHbin noaxon k | Cneunduka coBpemMeHHbIX npobnem ynpasre- | AHanus u Mogenvpoea-

ynpasneHuo HWA, SBOMIOLMS  OPraHW3aLMOHHBLIX  CTPYKTYP | Hue GW3Hec-npoLieccos
YNPaBneHns; OCHOBHbIE NOAXoAdbl K NMOHUMEHWUIO | hitps://edi.vsi ru/course/v
MPOLECCHOrO YNpaBneHns; BOMOXHOCTW MPO- | jew.php?id=7200

LieccHoro noaxoda B obecneyeHun 3KoHOMUYe-
ckoi 6e30nacHOCTU Xo3aiCTBYWero cybLekTa.

2. TpakTuyeckue 3aHATUA

2.1 | Metoaunuyeckiie nopxo- | MoHATWE METORa MOAEnMpPOBaHWS NPOLIECCOB, | AHanna v MoaenupoBsa-

Abl K onucaHulo (Moae- | OCHOBHbIE METOAOMNOrMU ONUCaHWA NPOLIECCOB; | Hue BU3Hec-NpoLIEccoB




TIMpOBaHNLO) BusHec- | METOAONOMN «YCKOPEHHOrO» M «MONTHOTO» ONW- | https.//edil.vsu ri/coursely
npoueccos caHus BusHec-NpoLIEccos. iew.phpHd=7200

2.2 | AHanus BusHec-npouec-
COB W BbIABMNEHWE NyTen

MX onTuMusalnm

MeTogouku aHanusa OusHec-nNpoLeccoB; OnTW-
mMu3aumna GusHec-npoueccos kak ycnoesue obéc-
neyeHus skoHoOMUYeckon BeszonacHocTu.

AHanua n mogenuposa-
Hue Gu3Hec-npoLeccos
https://edu.vsu.ru/course/y

iew.php?id=7200

13.2. TeMbl (paznensl) AUCLUNNUHBLI U BUOLI 3aHATUNA

Buab! 3aHATUIA (KONMYECTBO YacoB)
Ne HavmeHoBaHue Tembl camocTos-
npakTu- nabopa-
n/n azfena) oucumMniuHel
(pazgena) ancy nexyuu . il TopHble | TENBHAT | KOHTpOMK BCETo
pabota
1 MpoueccHbIn  noax
oL} OAXoR K 2 10 12
YyNpaBrneHuro
2 MeTopuueckue nogxoasi
K onucaHuio (Mogenupo-
BaHWU) OusHec-npouec- 2 =8 et
cOoB
3 | AHanus BusHec-npouec-
COB U BbIABMNEHWE MyTEN 4 25 29
UX ONTUMU3ALIAN
KoHTponk 4 4
Wroro: 2 6 60 4 72

14. MeToguyeckue YKazaHuAa ona OGY‘-I&I-OLL[HXCH no oCBOEHUK OUCLMUNIIUHBI:

[na oceoeHua aucuunnuHel obyyawlmmes Heobxoaumo paboTaTe C TEEOPETUYECKUM Ma-
TEepvanoMm U npakTM4ecKUMK 3afaHnaMU, pasMelleHHbIMU Ha ofpasoBaTenbLHOM nopTan
https://edu.vsu.ru/ B Kypce «AHanu3 U MOAENUPOBaHUE GU3HEC-NPOLIECCOB», OCHOBHOI j
AOMONHUTENbLHOW NUTepaTypon, BbINMOMHATL 3a4aHUA Ha NPaKTUYECKUX 3aHATUAX U B MPo
Liecce caMoCToATENbHON paboThl, MPOWTU TEKYLLYI aTTecTauuio.

JlononHuTenbHble METOAUYECKUE PEKOMEeHAALMMN MO BbINOMHEHUIO NPaKTUYECKUX 3ataHuni
a Takke 3amevaHusi No pesynbTaTaM WX BbINOMHEHMS MOryT pa3MeLlaThbCs Ha nopTane B
BMAE UHAWBUAYANbHBIX KOMMEHTapueB 1 daiinoe obpaTHoil ceasu, coobLyeHuii hopyma Ml
APYrux aneMeHTOB 3MEKTPOHHOro Kypca.

15. MNepeyeHbL OCHOBHOMW W [OMONTHUTENLHOM NUTEpPaTypbl, PECYPCOB UHTEPHET, He-
06XOAUMBIX ONsi OCBOEHUS OAUCLMUMNAUHBI

a) OCHOBHas nuTepartypa:
Ne
n/n
1 AHanu3z u onmumusayus 6usHec-npoueccos ; nabopamopHbil npakmukym / MuHucmepcmeo o6paso-

gaHus U Hayku Poccutickol ®edepayuu, PedepansHoe 20cydapcmeeHHOE agmoHOMHOe 06pa3osa-

mernbLHoe y4Ypex0eHue ebiclieao rpogecclUoHanbHo20 obpasosarus «Cesepo-Kaskasckull ghede-

paneHbll yHusepcumemy ; cocm. M.I. PomaHerko. — Cmasponons : CKQY, 2015. — 79 ¢.; To xe

[BnekmpoHHe!d pecypc]. —

URL: hitp:/bibliociub.ru/index. php 7page=book&id=457858

2 Modenupoearue GusHec-npoyeccos : y4ebHoe nocobue / A.H. Balidaxkos, O.C. 3sazuHuesa, A.B. HazapeHko u

Op. ; @edepansHoe zocydapcmeenHoe GH0XemHOe obpazosamensHoe yupexdeHue ebiCluezo Mpoghecclio-

HaneHoz0 obpasosanus Cmaspononbekull zocydapcmeeHHsIl azpapHbll yHusepcumem, Kachedpa meHedx-

MeHma. — Cmaeponons ;| Cmaspononsckull eocydapcmeeniblll azpapHelld yHusepcumem, 2017, — 179¢. ; To xe

[BnekmponHeId pecype]. —

URL: hitp:/bibliociub. rw/index php ?page=book&id=484916

3 PeurxuHupuHe busHec-npoyeccos : y4ebHoe nocobue / A.O. BnuHos, O.C. Pydakoea, B.51. 3axapos,

M.B. 3axapos ; nod ped. A.O. bnurosa. — Mocksa : FoHumu-Laxa, 2017. — 344 c.; To xe [GnekmpoH-

Hbil pecypc] — URL: hiips//bibliociub.ru/index.php ?page=book&id=685103

4 TenbHog FO.®. UHxuHUpuHe npednpusmus U ynpaeneHue BusHec-poueccamu. Memodonoaus U

mexHomnoaus : yyebHoe nocobue / FO.®. TensHos, W.I. ®édopos. — Mocksa : FOHUTH-LAHA, 2017, —

208 c. — URL: ntips://bibliociub. ru/index.php ?page=book&id=682237

McTouHuK




©) gonorHuTenLHas nuTeparypa:

Ne

WNcTouHKK
n/n

BbineaxaiduHa A.O. [puknadHele UHhOPMayLUOHHBIE MEXHON02UL 8 SKOHOMUKe | yyebHoe nocobue /|
5 A.O. BeineaxaHuHa. — Mockea ; Bepniur : Qupekm-Medua, 2016. — 244 c¢. ; To xe [SneKmpoHHbIL|
pecype]. — URL: hitp:/biblioclub. ru/index.php ?page=book&id=446662

Enugbepoe B.I. BusHec-npoyeccel. PeanamMeHmauus u ynpaeneHue | y4ye6Hoe nocobue Ans crylwa-
mened obpazosam. y4pexdenud, obyy. no npoepamme MBA u dp. npozpammam nodzom. yrpaeneH-

2 yeckux kadpoe / B.I. Enugpepos, B.B. PenuH ; MH-m aKkoHOMUKU U ghuHaHcos "CuHepaus”™ Hayd. ped-
cos.. B.W. BudsanuH (nped.) [u dp.] .— Mocksa : UHQPA-M, 2018 .— 317 ¢.

- Penun B.B. NpoueccHslld nodxod K ynpasneHuro. ModenuposaHue 6usHec-npoyeccos / B. B. PenuH,
B. I. Enugbepos .— 7-e u3d. — Mocksa. : CmaHOapmb! U kayecmso, 2009 .— 404 c.

8 Xammep M. PeuHxuHupuHe kopnopauuu. Marugbecm pegonouuu 8 busHece : nep. ¢ aHan. / M. Xam-
mep, [x. Yamnu. —4-e u3d. — Mockea : MarH, MieaHos u ®epbep, 2011, — 286 ¢.

9 Wenbmur E.B. SchhexkmueHasi cucmeMa Ha OCHO8e NPOUECCHO20 ynpagneHus. [pobnemsl. AHamnus.

PelueHue / E.B. WensmuH .— Mockea. ; Cr6. : BepuwuHa, 2007 .— 218 ¢.

B) MHhOPMaLMOHHbIE 3NeKTPOHHO-0bpasoBaTenbHbie pecypckl (OthuLManbHbIE PECYpChl MHTEPHET)*:

Ne
n/n
10 OEC "YHusepcumemckas 6ubnuomeka Online» — <URL:http://www.biblioclub.ru/

WcTouHuk

11 SnekmpoHHbIl yHUsepcumem hitips:/edu. vsu.ru/

16. MNepeveHE: yyeSHO-MeTOAUYeCKOro obecneyeHUn ANs CaMOCTOATENbLHON paboThi

Ne

McTouHuk
n/n

AHanua u onmumusayus GusHec-poueccos ; nabopamopHsil npakmukym / MuHucmepcmeso ob6paso-
saHuA U Hayku Pocculickoll ®edepauyuu, ®edepanbHoe socydapcmeeHHoe asmoHOMHoe obpaszosa-
menbHoe yupexdeHue ebicuiezo rnpogeccloHanbHo20 obpasosarus «Cesepo-Kaskasckull ghede-
panbHbit yHusepcumemy ; cocm. M. PomaneHko. — Cmasponons ;| CKQY, 2015. — 79 ¢.; To xe
[BnexkmpoHHeild pecype]. —

URL: httpzsbiblioclub. ru/index.php ?page=book&id=457858

Modenupoearue 6uzHec-npoyeccos : y4ebHoe mnocobue / A.H. Baiidakos, O.C. 3sszuHuesa,
A.B. HasapeHko u dp. ; ®edepanbHoe eocydapcmeeHHoe GodxemHoe obpasosamensHoe yypexde-
Hue ebicluezo npogheccuoHansHo2o obpasosaHus Cmaspononsckull 2ocydapcmeeHHbIl azpapHbiil
yHusepcumem, Kagpedpa merHedxmeHma. — Cmasponons : Cmaspononbekull 2ocydapcmeeHHsill
aepapHbld yHusepcumem, 2017. — 179 c. | To xe [SnekmpoHHEI pecypc]. —

URL: http:/biblioclub.ru/index.php ?page=book&id=484916

17. OGpazoBaTenbHLIe TEXHONOIWKU, UCMONb3YEMbIE NMPU peanusauMu yyeGHOM aucH
UMNNUHbI, BKIT:OYas OUCTaHUMOHHble obpasoBaTenbHble TexHonoruu (OOT, anek-
TPOHHOe 0By4eHue (30), cmewaHHoe oby4yeHue):

AducumnnnHa peanusyeTcs ¢ NPMMEHEHNeM 3MEMEHTOB 3MIEKTPOHHOTO 0BYYEHUs U AUCTaH-
LMOHHbIX oOpasoBarenbHbix TexHonornit (30uJOT) («ONEKTPOHHbLIN YHUBEPCUTET»
https://edu.vsur.ru/).

WcnonbaytoTes Taxve cpeactBa MHGOPMALMOHHO-KOMMYHUKALIMOHHBIX TEXHOMOrviA. Ka
TEKCTOBLIE PEAaKTOpPbl, ANEKTPOHHbIE Tabnuupl, cpeacTBa NOAroTOBKY NpeseHTaLuiA.

18. MaTepuank:io-TexHuyecxoe obecrneyeHue AUCLUMNNNHBI:

Yuebrasa ayautopusa: MK, MynbTiimeaua-npoekTop, akpaH Ans npoekTopa, cneuwanmampoT
BaHHasA Mebernb (CTonbl yYeHn4eckue, CTynbs, AocKa)

19. OueHouHsle cpencTeBa ANA NPOBEAEHUS TEKYLero KOHTPORs ycneBaeMocTu W
NPOMEXYTOUYHOW aTTecTauunm

Mopsipok oueHkn ocsoeHus obyvarowmmucs yyeGHoro martepuana onpenensieTcsy




coepiKaHuei criefyrLliiX pasaenos ANCUUNUHbI.

HauvercPaHie
Ne paspena KomneTeHLusi(u) WnoukaTop(sl) OLeHoYHble
n/n OVCUMUNIUHDI [OCTUXEHMNS KOMMETEHLUM cpencTtea
(Moayns)
[MK-3.2 — NnpoBOGUT MOHMWTO-
PWHI coUMansHo-
SKOHOMMWYECKMX NPOLIECCOoB,
aHanus uHopmauuu u Tect
OLiEeHKY pakTopoB pucka B
Liensx nNporHo3uposaHus
BHELLHUX Yrpo3 SKOHOMUYe-
i . ckoi BesonacHocTH x035i-
MK-3 CTBYOLMX CyOBEKTOB
CnocobeH BbisBrsATL, aHanuan- | MK-3.3 — aHanuaupyeT Teky-
poBaTh U OLEHMBATE SKOHOMU- | |16 SKOHOMUYECKOE U (Ut~
[NpoueccHbIA YecKMe Yrposbl U pUCKK B pas- HaHCOBOE COCTOSHMUE X03sii-
1. | noaxon NWYHbBIX cthepax AeATENbHOCTY CTBYHOLLMX CyGBEKTOB Ha
K yNpaBneHuio 1 pa3pabaTtbiBaTh KOMMITEKC NpeaMET HageXHOCTU pe-
CTPATErN4ECKUX N TAKTUMECKUX | cypcHoro noTeHuMana, cra-
MEpONpUATA MO UX MUHUMM- BUNBHOCTH W YCTORYMBOCTH
sayuu WX AEATENbHOCTH, a Takke TecT
NPOBOAUT WOEHTUUKALMIO U
OLIEHKY PUCKOB C LenbHo npo-
R rHO3MPOBaHWS BHYTPEHHWX
yrpo3 3KoHOMUYECKon Bes-
OMacHOCTY U paspaboTKu
MEPONPWATWIA NO WX Npeay-
NPeXAeHUIo, NoKanusauum n
HeWTpanuaayuu
[TK-1.2 — BbIfBNSET W paspa-
K-1 BaTkbiBaeT NONHOMOYMA U
CnocobeH opraHu3oBBIBaTh U 0DASATENLCTRA MGHANMNEH-
Ta SKOHOMUYECKOro cybbekTa
[POBGAMTE TIpoacia; N KMs- no ocyllecTBneHuo buHan- | TecT
HSITb METOObI OCYLLECTBINEHUA 5 .
KOHTPONS (UHAHCOBO- COBO-X03AMCTBEHHOW fes-
L, N TENLHOCTU B COOTBETCTBUM C
XO3RNCTBEHHOW OEATEeNLHOCTU
SKOHOMUYECKOro cybbekTa HOpMaMy NPOdeCcHOHab-
HOW 3TMKN M KOPNOPATUBHOTO
yrnpaBnexHus
MeToaundeckue MK-3.3 — aHanuaupyeT Teky-
noaAxoakr! Lee skoHoMU4eckoe u du-
o | KOMUACaRWIO HaHCOBOE COCTOSIHUE XO3siiA-
Eiﬂ?é%egb:;ﬁa%%a_ MK-3 CTBYIOLLMX CYyBBLEKTOB Ha
npoLeccos CnocoGeH BbISBMATL, aHanusu- ESSEHMO?'; };?r::(:u?;;: p;:a-
PRBRTEM OUSSMBET GIRHON | o anati ycmﬁqméocm
GG VIDGSHL 18 DHCKID pas- MX 0eATenbHOCTY, 8 TaKKe Tect
NNYibIX cohepax AenaTenbHOCTH X4 !
1 paspabaTbiBaTh KOMNMEKS gﬂ:i?”ﬂg&?g”ﬁ;ﬁgﬁwﬁ
CTPaTEruyecknx i TakTU4ecKkux FHOSMpOFI;aHMH BHyTpEHHME
MEpOoNpUATUIA NO UX MUHUMU- 3
3aum Yrpos sKoHoMuueckon 6es-
onacHocTw U paspaboTku
MEPONPUATUHIA NO UX Npeay-
NPEXAEHUID, NoKanuaauun 1
HenTpanusauum
AHanus 6usHec- | MK-1 MK-1.3 — aHanuaupyer pe-
3 | Mpoyeccoe v CnocobeH opraHu3oBLIBaTE 1 3ynbTaThl KOHTPONS, Uccne- Tect
BbISIBMEHWE npoBoAUTL MPOBEPKW, NpUMe- ayet n obobuiaeT npuynHel 1
nyTen ux HATb METOAbI OCYLLECTBNEHUS nocrneacTeus BESIBIEHHBIX
onTuMusalnm KOHTPpOMs (hMHAHCOBO- OTKIOHEHWIA U rOTOBUT Npea-




HavneHorarve

[+] e L.
N pasnc.riqa KomneTeHuusi(v) L1.1,gm;<amp(u) OueHoYHble
n/n AWNCLMANMHHb [OCTUNEH A KOMMETEHLIUM cpencTea
(meayns)

X03AWCTBEHHOW AesATEeNLHOCTY NOXEHWA, HanpaeBneHHble Ha
3KOHOMUYeECKOro cybbeKkTa X yCTpaHeHue

MK-3.1 — nonkayeTcsa TexHo-
norusmu noucka, cGopa u
obpaboTkun MHopmaLmm,
COBPEMEHHBIMU NpOrpamm-
HbIMK npoaykTamu, Heobxo- | TecT
OUMBIMK ans uenen obecne-
YeHus UHPOPMAaLMOHHOR K
3KoHoMUYeckon BesonacHo-
CTU XO35UCTBYROLMX CyEBbek-

MK-3 TOB

CnocobeH BbIABNATL, aHanuan-

poBaTh U oLeHuBaTk akoHomu- | MK-3.3 — aHanuaunpyerT Teky-

YecKne yrposbl U PUCKK B pas- LLiee 3KOHOMUYEckoe U thu-
NYHbIX chepax aesTenbHocT | HaHCOBOE COCTOAHME X035~
1 paspabaTbiBaTh KOMMMEKC CTBYIOLIMX CyDBLEKTOB Ha
CTpaTerMyecknx U TakTuyeckux | NPEOMET HaaexHOCTU pe-
MEpONpPUATHIA NO UX MUHUMU- CypcHoOro noreHywana, cta-
3auuu BUNbHOCTW 1 YCTOWYMBOCTH

WX AEATENLHOCTH, a Talkke Tect
NpoBOOUT MAEHTUDMKALMIO 1
OLEHKY PUCKOB C Lienbko npo-
rHO3VPOBaHWUA BHYTPEHHUX
YIPO3 3KOHOMKUYECKON Bes-
onacHocTy 1 paspaboTkn
MepOonpuATUiA No UX npeay-
NpexXaeHuto, nokanuaaumm u
HerTpanuaauum

MpomexyTo4Han aTTecTaums

KWMb1
dopma KoHTpons — 3a4eT

20. Tunosble oLeHOYHbIE CpeAcTBa U MeToAMYeckue maTepuansl, onpegensiowuel
npouenypbl OLleHUBaHUA

20.1. TeKylIMA KOHTPONb YCreBaeMoOCTH

TEeKyLMA KOHTPOMb YCneBaemocTW NPOBOAWUTCS B COOTBETCTBUM C MOSIOXKEHWEM O
TekyLlenl aTTecTauum obydaoLmxcs no nporpaMmmam Bbicliero obpasoBaHuns BopoHeXCkoA
ro rocyaapcrBe=Horo yHusepcureTa.

TeKyu.mﬁ KOHTPOIb YycneBaemMoCTW No OMCLUMNININMHE OCYLUECTBNAETCH C I'IOMOLLI,biCT
crefyrLnX OLeHOYHbIX CpeacTB.

Mpumepk! TECTOBLIX 3adaHUi

1. [Npn BHeApeHnM npoLeccHoro Noaxo4a, 4N LUenein ynpaeneHusi JoMmKHbl ObiTh:
1. PaspaGoTaHbl JOMKHCGCTHBIE MHCTPYKLMU PYKOBOAMUTENEN.
2. PaspaboTaHbl U BHeapeHbl pernameHTbl 4esTeNbHOCTU pyKoBoauTeneh Bcex ypoaHeﬁL
Mo HenpepbIBHOMY YNy4LUEeHUIO NpoueccoB Ha ocHoee uukna PDCA.
3. Paspaboranbl KPI no kaxgomy npoueccy.
4. CosfaHbl (DOpMbI yrpaBrieHYecko OTYETHOCTU Mo BceM BusHec-npoLeccam.

2. OwmnbKon Npu BHELPEHUU NPOLIECCHOIO NOAX0AA ABMSAETCH TO, YTO:
1. BelgeneHo HefoCcTaTo4MHO MHOrO BpeMeHW Ans AeTanbHOro onucaHus Bcex GusHec-
npoLeccos.
2. BmecTto HoTtauun IDEFO ucnoneayioT ARIS eEPC.
3. MNporpammHoe obecrnieyeHne Ansi onucaHmst GU3HEC-NPOLIECCOB UCMOMNb3YyeTcH Head-




deKkTuBHO.
4. lpu onucarun GusHec-NpoLeccoB He PACCMAaTPUBAIOTCA KOHTYPhI YNPaBReHnus UMy,

3. AAna peanbHoro W3MeHeHust AeATEeNnbHOCTW OpraHu3auuy Ha MpUHUMNAaXx npoLeccHorof
noaxoaa tpebyetca:
1. Hanuyne mMeToaukm onucanua GUsHec-nNpoLEeccos.
2. [loHMMaHve pyKoBOAUTENSMU OpraHu3alum naein NpoLeccHOro Noaxoaa u npaktuyed
CKUX METOJ0B ero BHeApeHUs.
3. Hanuune ceptucukaTta no 1ISO 9001:2000.
4. Hanu4yue nHcTpymeHTa mogenupoBaHus GusHec-npoLieccos, Hanpumep ARIS.

4. busHec-npouecc 3To:

1. MNMpeobpasoBaHue BXOA0B B BbIXOAbI.

2. Llenoyka paboT, nocrieaoBaTtenbHO BbINOMHAEMbIX COTPYAHUKAMU OpraHn3aLni.

3. Llenoyka co3gaHusa LEeHHOCTU. .

4. [leatenbHocTb, Npeobpasyolas BXoAbl B BbIXOAbl, NPpeACTaBNsOLWMEe LEHHOCTb Ans)
KNUeHTa. .

5. CoBOKYMHOCTb (DYHKUMIA pasnuyHbIX B3auMOAENCTBYOLIMX OTAENOB, MpeAcTaBleH-
Has B BUAe rpaduU4ecKoi cxemsl.

5. busHec-npouecc oTnMyaeTcsa OT npouecca Tem, YTo:
1. BusHec-npouecc npoxoanT Yepes BCHO OpraHusauuio, a NpoLece — HeT.
2. [No BusHec-npoueccy cyLlecTByeT OTYETHOCTb, a NO NpoLeccy — HeT.
3. busHec-npouecec co3gaeT LUEHHOCTb, a NPOLECC - HeT
4. letanusayuei. MoryT npumeHATLCA pasnnyHble HAaMMEHOBaHUS ANS NPOLECcCoB pasd
HOrO YPOBHSI.
5. [OHATUS 3KBMBANEHTHbI.

6. [NokasaTtenu GusHec-npouecca 3To:
1. KPI 6usHec-npouecca.
2. CToumMocCTHbIe nokasaTenu BusHec-npouecca.
3. KonuyecTBeHHble W/WNW Ka4YeCTBEHHbIE NapameTpbl, paccYUTLIBAEMbIE MO Onpee-
NeHHoW MeToAuKe U XapakTepusyoLwme pesynbTaTMBHOCTL U 3(OEKTUBHOCTL BbINOI
HeHusi BusHec-npouecca.
4. Llenn BbINonHeHus npoLecca.

7. Cuctema 613Hec-npoLECCOB COCTOUT U3:
1. QYHKUWIA nogpasaeneHuii.
2. [1poueccoB agMUHUCTPUPOBAHMNSA U YNpaBreHus.
3. BsaumogeAcTyOLLMX NPOLECCOB, YBA3aHHbIX B CUCTEMY.
4. busHec-npoueccos, npoueccos, npoleayp, pyHkUuKiA, paboT, onepawuii.

8. OcHoBHble HU3Hec-NpoLecchl — 3TO:
1. Mpoueccti, Hanbornee BaXkHble AN OpraHuU3aUum.
2. lNpovecceol, cBA3aHHbIe C MaTepuanbHbIM NMPOU3BOLCTBOM.
3. [Mpoueccki, ywacTByloLMe B CO3GaHNN LLEHHOCTU AN KITMEHTOB OpraHuaaLuu.
4. MpoLiecckl BEpXHEro YpoBHS.

9. 3a Kaxabil BusHec-npoLecc B CUCTEME MPOLECCOB OpraHu3aLunn:
1. MoxeT oTBeuaTb HECKONBLKO PYKOBOAUTENEN.
2. OtBevaeT HedopManbHbIA NMAEP KOMaHAbI NpoLecca.
3. MoXeT HUKTO He OTBevaTb, HO BaXKHO, YTODObl PYKOBOACTBO OpraHu3auuu nosydanof
MHdopMaLMIo 0 XOAe 1 pesynbTaTtax npolecca.
4. [lomkeH oTBeYaTb OAVH Bnagenew npowecca.

10. Cmblci urkna PDCA cocTouT B:
1. B BbIAIBNEHUN 1 Haka3aHUW BUHOBHWKOB OLUMGOK, LOMYLUEHHBIX NP BbINOMHEHUA Npo-
Lecca.




2. CospaHuy KEeCTKOW WCMONHUTENBCKOW AUCUMMNNHBLI N CTpaxa y COTPYAHWKOB AOMYA
CTUTb HApYLUEHWUsI pernamMeHToB.

3. Onpegenexun Lieneit no yny4LleHmo npoLlecca 1 XeCTKOM KOHTpOre UX JOCTIDKeHUs)
CO CTOPOHbI BbICLLEr0 MEHEXKMEHTA OpraHusaLuu.

4. HenpepbiBHOM yny4lledun 6usHec-npoLecca.

5. YnpaBneHun npoLeccoMm Ha OCHOBE (haKTOB NyTEM BbISBMEHWUS NPUYUH OTKIOHEHMI OTl
HOpMarnbHOro xoAa npotecca, paspaboTku U BbINOMHEHWS MEPONPUATUI MO UX YCTpaHe-
HWI0.

[lpy npoBefeHWK Tekylleid artrectauunm B hOpMe TECTUMPOBAHWSA MOryT BblCTaBnﬂTbcﬂJ
OLIEeHKMU:

«3a4meHo» (Npu NpaBuUMnbHbIX OTBETaX He MeHee YeM Ha 70% BOnpocoB TecTa):;

«He 3aYmeHox» (NpW NpaBUbHbLIX OTBETaX MeHee Yem Ha 70% Bonpocoe TecTa).

MNpu npoBeaeHUn TecTupoBaHua ¢ ucnonb3oBaHuem S0uJOT BapuaHTbl TecToB op

MUPYIOTCS cnyyvaiHbiM 06pasomM, oueHWBaHWe NPOU3BOAWUTCA aBTOMAaTMYECKW, MCXoas W
MakcumanbHOro cymmapHoro konuyectea tannos 100.

20.2. NpomexyToyHan aTrecTauus

lMpomexyTo4YHas aTTecTauus NPOBOAWUTCH B COOTBETCTBUU C MOSIOXKEHWEM O MpPOMe-
XYTOYHOW arrecTaummn obyyaoLwmuxcs No nporpammam Bbicluero odpasoBaHus.

MNpomexyTouHas aTTecTaums no AUCUMNMVHE C NMPUMEHEHUEM 3MEeKTPOHHOro oby4yeq
HWA, AUCTaHLMOHHbIX obpasosaTenbHbiX TexHonoruit (ganee — 30, OOT) npoBoanTca B
pamKax anekTpoHHoro kypca, pasmelleHHoro B OMOC (oBpasoBatenbHblil nopTtan «3nekA
TPOHHbI yHuBepcuteT BINY» (LMS Moodle, https://edu.vsu.ru/)).

ObyvatoLunecsi, NpoxofsiinMe NPOMEXYTOUHYI0 aTtTecTauuio ¢ npumeHeHuem JOT),
AOMXKHbI pacrnonaraTb TEXHUYECKMMMW CPeACcTBaMU M NporpaMMHbIM obecnevyeHnem, no3so-
nawLwmum obecnevnTs npoueaypbl attectaumun. OByyaroLmitics caMocToATENbHO obecney i
BaeT BblNonHeHne HeobxoanMbIX TEXHUYECKUX TpebGoBaHWA Ans NpoBeaeHNs NPOMEXKYTOY-
HOW aTTecTauumn ¢ NpUMMEHeHMeM ANCTaHLMOHHbIX 0Bpa3oBaTenbHbIX TEXHOMOTUNA.

NoeHTudukaums nuyHocT oBy4aloLeroca npu npoxoXaeHun NpoMeXyTO4YHOM aTTe-
cTauum obecneymsaeTcsl NOCPEACTBOM UCMONb30BaHUS KaXKabiM 0ByYatoLMMes UHOVBUOYA
anbHOro norvHa v napons npu BXoAe B NWYHbIA kabuHeT, pasmelleHHblil B SUOC obpaso-
BaTeNnbHON opraHusayuu.

lNpomexxyTouHasa aTTecTauuns obyyaroLnxcs ocyllecTenseTcs B popme 3aveTa..

[ns oueHuBaHWs pesynbTaToB 06yyeHUs Ha UCMONb3YITCA CrieayoLIMe nokasaTenu:

1) 3HaHue

— OcoBeHHOoCTel COBPEMEHHbBIX KOHLIENLMIA yNpaBneHus, X JOCTOUHCTE Y HeOCTaTKOB;

— cocTaBa WHgopmMaLmn o BusHec-npoueccax;

— OCHOBHbIX HOTaLMin mogenupoeaHust BusHec-npoLeccos;

— MeTohoB aHanusa 6uaHec-npoLeccos;

— ocoSeHHOoCTeN Yy4YeTHO-aHaNWTUYECKOW [eATENbHOCTU B YCIOBUAX MPOLIECCHOA
OPUEHTUPOBAHHOIO YNpPaBREHUH;

— COCTaBa 3/IEMEHTOB aHanuTU4yeckoro obecnevyeHns cucTeMbl ynpaBneHus GusHec-
npoweccamu;

2) ymeHue -

— aHanuarpceaTth OpraHM3aLWOHHYK CTPYKTYpY M paspabaTtbiBaTb MpeanoxeHus nog
ee COBEpLUEHCTBOBAHUIO;

— BbIABNATb B3aUMOCBH3b NpobneM MoaenupoBaHus 1 aHanusa busHec-npoueccos g
npobnemamu obecnevyeHns aKOHOMMYeckol 6e3onacHocTy;

— hopmupoBaTb CUCTEMY NOoKasaTenen, xapakTepuayLmux 6usHec-npoLecc;

— OCyLlecTBNATL BbIOOp METOA40B B COOTBETCTBUN C NOCTABNEHHONM 3aaaveil;

— ajanTyvpoBaTh CYLLECTBYOLNE MeTOAbI K 0COBEHHOCTSAM KOHKPETHOW OpraHu3aLum;

3) BnageHue




— MOHATUAEBIM annapatomMm MogenmpoBaHuda N aHanusa 6M3HEC-FIpOLI,ECCOB
— HaBblKaMW onnucaHna U aHannaa 6w3Hec-npoueccoa.

[Npu npoBeaeHN NPOMEXYTOYHOW aTTecTalum BbICTaBMNSAIOTCS CNeayoLne OLEHKH:

«3aymeHo» (6as3oBblii ypoBEeHb CHOPMUPOBAHHOCTM KOMMNETEHLMIA) CTAaBUTCA Npu Mno4
celleHun He meHee 80% 3aHATUNA, BLINONHEHWN 3a4aHUIA Ha 3aHATUSX U B NpoLiecce camo
CTOATENbHOW PaboThl U NPOXOMAEHWM TEKYLUEeW aTTecTauum ¢ OUEHKoW «3ayTeHox». [puj
nponycke 6onee 20% 3aHATUA UMW NONMYYEHUN OLIEHKN «HE 3a4TEHO» MO TeKyLUen aTTecTad
U1K OOMOMHUTENbHBIM YCINOBUEM ABMAETCA NPOXOXKAEHWE NPOMEXYTOUYHOW aTTecTauun g
thopme TecTUpoBaHUA (TECTOBLIE 3aaHUA aHanoru4Hbel 3agaHusm, npuseaeHHsiMm B n. 20.1
U NpunoxeHusi, oLueHKa «3a4TeHO» CTaBUTCS, eCrni NpaBuilbHble OTBETbl AaHbl HE MEHe
yem Ha 70% BonpocoB TecTta) unu ¢ ucrnonssosaHnem KMMoe (oueHKa «3a4TeHo» B aTo:l
Clly4ae CTaBUTCH, ECIM PacKpbiTO OCHOBHOE cofepKaHue Bonpoca);

«He 3a4YmeHOo» CTaBWUTCH, eCnu NPONyLEeHO N0 HeyBaXWTenbHbIM npudnHam Bone
20% npakTU4ecKUX 3afaHuii, He NpolaeHa Tekyllas aTTecTauns unu Nnpyu ee NPoXoXaeHu
nony4YeHa OLeHKa «He 3a4TeHO», NpaBuibHble OTBETHI AaHbl MeHee Yem Ha 70% Bonpocos
TecTa, OTBET Ha TeopeTtuyeckuin Bonpoc KMMa ceuaeTtenscTByeT 06 OTCYTCTBUMM 3femMeH
TapHbIX 3HAHUIA.

Mepecaaya npu HeyLOBNETBOPUTENbHOM OLEHKE Ha 3a4yeTe Jonyckaercs He Ooneef
ABYX pas.

MNMepeyeHL BONMPOCORB K 3a4eTy
1. [MpeanockiNKku BO3HUKHOBEHUS KOHLENUUU npoLecCHO-OPUEHTUPOBAHHOMO yrnpas
neHus.
Cneumnduka coBpeMeHHbIX npobnem ynpasneHus.
CyLWHOCTL 1 NpenMMyLLecTBa NPOLECCHOro NoAxoAa K ynpaeneHuio.
OCHOBHbIE NOAXOAb! K MOHUMaHUIO NMPOLECCHOro yrpaBneHus.
BO3MOXHOCTU NPOLIECCHOro noaxoaa B obecnevyeHnn 3KOHOMUYECKon BesonacHo-
CTU XO3ANCTBYIOLLEro cybbekTa
6. [MoHsATHe n Knaccudukauma GusHec-NpoLEeccos.
7. TloHaTUe MeToAa MoAEenUpPOBaHWUsI NPOLECCOB.
8. OCHOBHbIE METOAONOMMN ONUCAHWSA NPOLECCOB.
9. OcobeHHocTn MmeTogonoruu (Hotauum) IDEFO.
10. OcobeHHocTn meTogonorum (HoTtauun) IDEF3.
11. OcobeHHocTn MmeTogonoruu (HoTtauum) DFD.
12. OcobeHHocTn meTogonorum (HoTauuu) ARIS.
13. OTanel npoekTa onucaHusa GusHec-npPoLIECCOB.
14. MeToaonorus «yCKOPEHHOro»» onucaHus GuaHec-npoLeccos.
15. MeTogonorusi «nonHoro» onucaHuns Gu3Hec-npoLeccos.
16. Knaccudpukaums meToLos aHanmsa busHec-npoLeccos.
17. SWOT-aHanus busHec-npoueccos.
18. AHanu3 BM3Hec-NpoLEeccoB C UCNONb30OBaHNEM METOLAUKN BblAENeHUa npobneMHbIN
obracreil. :
19. AHanus npoLecca nNo OTHOLUEHUIO K TUMOBLIM TpeGoBaHusIM.
20. NamepeHune 1 aHanus nokasaTenen npoLeccos
21. PenHXvHUpuHr 6usHec-npoLeccos.

L B 9 P

KoHTponkHo-usMepuTenbHble MaTepuasbl NPOMEXYTOUHO aTTecTauuu BKIYaeT 041H
TeopeTU4ecKuid Bonpoc.




Mpumep KMMa

CneuunansHocTe 38.05.01 «3KOHOMUKa»

OucumnnuHa «AHanu3 n MoAgenuposaHue BU3HeC-NPOLIECCOBY
®opma oby4yeHuns — 3ao4Has

Bup koHTpons — 3adeT

Bug aTtTrectauum — npoMexyTo4YHas

KoHTponiHo-u3MepuTenbHbId MaTepuan Ne 1

1. OCHOBHbIE NoAxXoAbl K NOHUMaHMWIO NPOLECCHOro yrnpasneHus.

[Npenogaearens

— 3aganua pasgena 20.1 v MNpunoxeHusa peKkoMEHOYTCA K UCMOMb30BaHUIO Npu npo-J
BEOEHUN ONarHoCTu4ecknx paboT c LEenbi OLEHKW OCTaTOYHbIX 3HaHWWA Mo pesynbTaTam

OCBOEHWS JaHHOW AUCLMMINHBI.

YTBEPXOAID
3aeepytollas Kacheapoi
3KOHOMWYECKOTO aHanmsa 1 aygura

J1.C. KopobenHukosa
nodnuce paciutichposka nodnucu

O.H. Fank4mHa
nodnuce paclwughposka nodnucu
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®OHJ OLLEHOYHbIX CPEOCTB

1. BHegpeHve B opraHvWaaumu NPOLECCHOro NoAxoAa 03Ha4aeT:
1. OnucaHune Hanbonee BaxHbIX BU3HEC-NPOLIECCOB OpraHM3aLmu.
2. BHepgpenue ISO 9001:2000.
3. KpuTtepumn BHeapeHns MpoLecCHOro Noaxoaa sBNATCs CyGbeKTUBHLIMU,
4.0nTumusauuio psiga usHec-npoLeccos.

2. - lpv BHEgpeHUK NPOLECCHOro noaxoaa:
1. JomxHel BbITh BelAENeHbl npouecckl no ISO 9001:2000
2. [lomkHbl BbITh BblgeneHbl NPoLEeCCHl, CoO34atolMe LeHHOCTb
3. lNocTpoeHa cucTema NpoLieccos, oxXeaTbiBaloLLAs AEATENbHOCTb BCEIi OpraHn3aumm
4. [lorxHbl ObiTh BblAeneHbl BaXHeLLMe «CKBO3HbIe» BusHec-npoLeccsl

3. MoxHo cuuTaTh, YTO B OpraHW3aLmn BHeAPEH NPOLECCHbIA Noaxoa, ecnu:
1. OnucaHbl GusHec-npoueccel, Tpebyemele 1ISO 9001:2000
2. OnucaHbl "ckBo3HbIE" BM3Hec-npoLecchl
3. CosaaHbl NOMOXEHUA O NoApasneneHunsax
4. busHec-npoueccsl pernameHTMpoBaHbl (Ha TpebyeMom ypoBHe AeTtanusaunm) W yssisaHbl noj
BX04aMm U BbIxodam

4. Tlpu BHeApPEeHWI MPOLIECCHOro NOAXoAa ANS Lenei yrnpasneHus:
1. JomkHa ObiTb cO3aaHa cucTemMa nokasatenei Ans ynpasneHus GuaHec-npoLeccamMu no Bcei o
cTEeMe npoueccos
2. [flomkHbl 6bITe onpegeneHbl KPI ans ckBo3HbIX 6U3Hec-NpoLeccos
3. [ormkHbl BblTb YCTAHOBNEHBI LIENW PA3BUTUSA OpraHvu3auyny B Lierom

5. [Mpu BHeOpeHUK NpoLeccHOro noaxoaa Ans LUenei ynpasneHus OoMmkHbl ObiTh:
1. PaspaboTaHbl JOMKHOCTHbLIE WHCTPYKUMW PYKOBOAUTENEH
2. PaspaboTaHbl 1 BHeAPEHbI pernameHTbl AeSTeNbHOCTY pyKOBOAUTENEH BCEX YPOBHEN M0 Hernpe-
PbIBHOMY YryYLUEHWIO NPOLIECCOB Ha ocHoBe umkna PDCA
3. PazpaboTaHbl KPI no kaxgomy npoueccy
4. CosnaHbl (hopMbl yripaBrieHYeckol 0TYETHOCTU Mo Bcem BU3aHec-npoLeccam.

6. [Npu BHeapeHu npoLeccHoro noaxona AeNCTBYET Creaytolas cuctemMa MOTUBALIMM:
1 BnafgenbLibl NPOLECCOB AeNPeMUPYIOTCS B Cry4Yae CHUKEHUA 3heKTUBHOCTH NPOLIECCOB. ML
2. Bnagenblbl NpoLEeccoB AenNpeMypyoTCs B Cryvae HEBbINOSHEHUS NfaHa no pesynbTaTUBHOCT
BusHec-npoLecca.
3. PaspaboTaHa cucTeMbl MPEMUPOBaHUS PYKOBOAUTENEN U COTPYAHUKOB nogpasfeneHuit Ha oc
HoBe KPI. '
4. PaspaboTaHa v BHeapeHa MOTMBaUMWM BRagdenbLeB NpOLEeccoB B 3aBUCUMOCTU OT ynquueHmﬁ
nokasaTernei NpoLeccoB, 0OCHOBaHHas Ha aHann3e 3KOHOMUYECKoro achdeKTa oT yITyyLLEHUS.
5.BnapenbLibl NpoLeccoB NpemMUpyroTCs B criydae nosblLLEHNS 3hEeKTUBHOCTH NPOLECCOB.

7. BHegpeHwue npoueccHoro noaxona npeanonaraert, yTo:
1. OnpegeneHsbl rpaHuLbl CKBO3HLIX NPOLECCOB.
2. HasHauyeHbl BnagenbLibl NPoLeCccos.
3. YcraHoeneHsl npasuna B3auMOAENCTBUS BnafenbueB NpoLeccoB U PYKOBOAWTENEN CTPYKTYP-
HbIX NogpasgeneHui.
4. 3oHbl BNajAenbLes NpoLeccos YeTKo onpeaeneHb!, B3anMoAenCTBIe NPOLIECCOB COrMacoBaHo Haj
MeXYHKLUMOHaNEHOM YPOBHE.

8. OwwnbKoi npy BHeApPEHWM NPOLIECCHOro Noaxoaa ABMAETCH TO, YTO:
1. BblgeneHo HeA0CTaTOMHO MHOMO BPEMEHW NS AeTanbHOro onucaHnsa scex GUsHec-npoLeccos.
2. BmecTo HoTauuu IDEFQ ucnonesayoT ARIS eEPC.
3. lNporpammHoe obecnevexne Ana onncaHna BU3HEC-NPOLECCOB UCMONb3YETCs HeahdeKTUBHO.
4. lNpun onucaHumn GUsHec-NPoLIeCCOB He pacCMaTpPUBaKOTCA KOHTYPbI ypaBreHns MMu.

9. CnoXHocTb BHeApaHWUS NPOLECCHOro NOAX0Aa K YNPaBNeHUIo 3aKMi0YaeTcs B TOM, YTO;
1. PykoBoguTenu CHUTAIOT, YTO COTPYAHUKU OKa3bIBAKOT CONPOTUBIEHUE U3MEHEHUSIM.
2. PYKOBOAMTENW BEPXHETO YPOBHA CTABAT CINULLKOM CMNOXHbIE 33434 NOOYNHEHHBIM.
3. MeHeIXXMEeHT BEpXHEro ypoBHsi He y4acTBYeT B pa3paboTke U BHeApeHUH.
4. PYKOBOLAMTENW HE UMEIOT NOAOEPXKKW NepcoHana. ‘

10. BaxkHeMLwM ycnosBueM BHEAPEHUSA NPOLIECCHOro NoaxXoAa SBMNAETCS:




1. Hanuuve B opraHnsaumMu keanuduLmMpoBaHHbIX COTPYAHUKOB, 06ranaowmx MeToaukamMmm Moged
nuposaHusa BusHec-npoLeccos.

2. Hann4yne sHelUHNX KOHCYNbTaHTOB.

3. [0TOBHOCTb Y4peAUTENen U pyKoBOAUTENE K NPUHLIMNUANBHLIM N3MEHEHUSAM CUCTEMBI YMpaB-
neHus.

4. [letanbHoe onucaHre GusHec-npoLieccoB B rpaduyeckoii hopme.

11. BHeOpATb NPOLECCHBI NOAXOL B OpraHU3aumy SOHKHbI:
1. BHELLHWIA KOHCYNBTAHT.
2. MeHemxep no kayecTsy, BHeapsaowmii 1ISO 9001:2000.
3. PykoBoauTenu opraHu3auiu, B Nnepsyio oyepesb - [eHeparnbHbli MpekTop.
4. OTgenbHan paboyas rpynna, 0TBETCTBEHHAA 3a onucaHue GuaHec-NpoLeccos.

12. InA peanbHoro U3MeHeHUs AeATENbHOCTU OpraHnsaLmMy Ha NpuMHLMNaxX NpoLEecCHOro noaxona Tpeq
Byercs:
1. Hanuune meTtoaukn onvcaHus GusHec-npoLeccos.
2. [ToHMMaHWe pyKoBOAWTENAMK OpraHv3auun uaen npouUeccHOro noaxoaa W NpakTUYEecKUX MeToA
0B €ro BHeApEeHus.
3. Hanuuue ceptudukaTa no ISO 9001:2000.
4. Hanuune nHcTpymeHTa MofenvpoBaHus BusHec-npoueccos, Hanpumep ARIS.

13. BusHec-npouecc aTo;
1. MNpeobpasoBaniie BXOAO0B B BLIXOAbLI.
2. Llenouka paboT, nocnepoBaTenbHO BbINONHAEMbIX COTPYAHUKAMU OpraHusaLu.
3. Llenouka cosgaHus LIEHHOCTW.
4. COBOKYMHQCTS (PYHKUWMIA pasnu4HbIX B3aMMOAENCTBYIOWMX OTAENOB, NpeacTaBreHHas B Buae}
rpacuyeckoin cxemsil.
5. [esitenbHocTb, Npeobpasyioliasn BXoAbl B BbIXOAb!, NPEACTaBNAKLINE LEHHOCTb NS KIMeHTa.

14. BuaHec-npouecc 0TNMYaeTcsa OT Npougececa TeM, YTo:
1. BaHec-NpoL2cc NPOXoANT Yepes BCHO OpraH13aLuio, a NpoLece — Her.
2. o BusHec-npoueccy CyLecTBYeT OTYETHOCTb, @ Mo MPOLIECCY — HeT.
3. BusHec-npouecc cosgaeT LEHHOCTb, a NPOLECC - HeT
4. Jetanusauyeil. MoryT npUMEHATLCA pasnnyHble HaMMEHOBaHUS AN NPOLECCOB PasHoro YPOBHS.
5. MNoHATUS 3KBUBANEHTHbI.

15. Bxogbl 6usHec-npouecca — aTo0:
1. MHbopmaums (QoKyMeHTbI) U MaTepuanbHble 06beKTbl
2. Cbipbe 1 matepuansl
3. PernameHTupyoLwme npoLecc oKYMEHTbI
4. PacrnopspkeHusi pykosoauTens

16. Boixegbl BusHec-npouecca — 370:
1. OTYeTHble AOKYMEHTDI.
2. Bpak.
3. PesynbTat BbiNOnHeHus BusHec-npolecca - MHOpMaLMa (QOKYMEHTbI) U MaTepuanbHble 06b-
eKThl.
4. [oTOBbIE U3AEIUS.

17. Pecypcel BusHec-npoLecca — aTo:
1. MNepcoxan.
2. ®UHaHcoBbIE CpefcTBa.
3. 34aHuA 1 CoopYKEHUS.
4. ObopynoBaHue, nepcoHasn, UHPpacTpykTypa, cpeaa, nporpaMmHoe obecrneyeHue, UCMonb3aye-
Mbli€ NS BbIMON4SHMA npoLecca.

18. Bnapeney 6ustzc-npouecca 3T1o:
1. CoTpyaHuk, oTBevaroLmit 3a 61M3Hec-npouecc
2. [lomkHOCTHOE NWLO, KOTOPOE MMEET B CBOEM PACMOPSIKEHMM Pesypchl, YNpaBnseT XonoM 6m3d
Hec-npoLecca N HeceT OTBETCTBEHHOCTbL 3a pe3ynbTaThl U addheKTUBHOCTL BUaHec-npoLiecca
3. KonnernaneHblil opraH ynpaeneHusi npoLeccom
4. Mornofoi, TBOPYECKUM, MHKLIMATUBHBIA COTPYAHWK, OTBEYAlOLWMIA 3a pesynbTaT npoLecca
5. MNoapasgeneri~2, B KOTOPOM NPEUMYLLECTBEHHO BbINOSTHASTCS NpoLiece

19. MNokasarenu GusHec-npoLecca — 3T0:
1. KPI BusHec-npoLecca.
2. CtomnmocTHbIe nokasatenu GusHec-npoLecca.




20.

21.

22,

23.

24,

25.

26.

27,

28.

28,

3. KonnuectseHisie /Wny KadecTBEHHbIe NapaMeTpbl, PaccyuThiBaeMbie Mo onpeneneHHon MeTo-
AVKE U XapaKTepusyioLiue pesynbTaTuBHOCTb U 3 (EKTUBHOCTb BbINONHEHUA BU3HeC- -npouecca.
4. Llenu Be!NONHEHKA Npolecca.

Mokasatenu npoaykra BusHec-npoLuecca — 370:

1. YHKUMOHANbHbIE XapaKTepUCTUKN NpoayKTa

2. KonuyecTteeHHbie W/UNW Ka4yecTBEeHHbIE NapaMeTpbl, paccYuTbIBaeMbie NO onpeaeneHHon MeTo
OWKe U XapakTepusyoLne NnpoayKT npolecca

3. LeHa npofykTa 1 Bpemst ero npovM3BoACTBa

4. Tunel AeteKToB No NpoayKTy

[NokazaTenu yooBneTBOPEHHOCTM KnueHTa BusHec-npouecca — aTo:

1. BenuuyunHa 3aTpaT Ha ycTpaHeHue AedeKTOB NPOAYKUMU, BbISBNEHHbIX KIMEHTOM.

2. MpoueHT peknamauuit.

3. Temn pocTta 06bEMOB NMPOAENK MO OOHOMY KIUEHTY.

4. Konn4yecTBeHHble W/MNKU Ka4yeCTBEHHbIE NapaMeTphbl, pacCYMTLIBAEMbIE MO ONpeaeneHHoN MeTo
OWKe 1 XapaKTepusyLlue cTeneHs YA0BNeTBOPEHHOCTU KNWeHTa NpogyKToM npoLecca.

MaTtpuua oTBeTCcTBEHHOCTU BU3Hec-npoLecca 3To:

1. [JoKyMeHT, onpeaensiowuil CocTas y4aCcTHUKOB npoLiecca.

2. Tabnuua, onvcbiBaoLLlas OTBETCTBEHHOCTb YYaCTHUKOB NMpoLecca 3a BbIMOJIHEHUE YacTell npod
Liecca.

3. Cnucok y4acTHUKOB rnpouecca C ykasaHueM OTBETCTBEHHbIX.

4. Tabnuua, cogepxallasa nepedeHs hyHKUMIA npoLecca.

PernameHT BusHec-npoLecca 3To:

1. [JlokyMeHT, onpegenstowmil TeXHONOr1o BbinonHeHust BM3Hec-npouecca

2. JokymeHT, onpepenawwuin TpeboBaHnsa K peaynbTartam, nopsiaky YNpaBneHus U BbINOSHEHNUS
pecypcam 1 Bxodam npouecca

3. Cnicok Bcex onepauuit npouecca

4. M'pachuyeckasn cxema busHec-npouecca

CKBO3HOW UK MEXDYHKUMOHANbHbIA BU3HEeC-NPoLECT 3To:

1. Llenoyka pa6oT oT BX04a 40 BbiXo4a M3 opraH13auum

2. COBOKYMHOCTb pasfinyHbIX BUOOB OEATENbHOCTU, BbIMOHAEMbIX B pasnvyHbIX NoapasaeneHusx,
npeobpasyiolias axoabl B BbIXOAL!, TPEACTABNSAWME LEHHOCTE ANSA KIMEeHTOR OpraHuaaLmm

3. CoBOKYyMHOCTL OYHKLUMA pasmniyHbIX OTAENOB OpraHu3auuy, BbleneHHasi no onpeaeneHHOMY|
npusHaky

4. TexHonorua W3roToBNeHUA NpoayKTa

Cucrema 6M3Hec-npoLIeccoB opraH13auUmM AoMKHa OXBaTbIBaTh:
1. OcHoBHbIE NpoLuecchl, co3aaroLimMe LeHHOCTb Ans KIMeHTa.
2. Beio geatenbHoCTb opraHMsaumi.

3. 3-5 BaXXHeNLUMX CKBO3HbIX NPOLECCOB OpraHn3aLuu.

4. Bece npoueccel, Tpebyemeie no 1ISO 9001:2000.

Cuctema GU3HeC-NPOLECCOB COCTOUT U3:

1. yHKUMIA nogpasfeneHui.

2. lNpoueccoB anMUHUCTPUPOBAHNS U YNPaBNEHUSA.

3. BaaumopaeicTeyIoLIMX NPOLIECCOB, YBA3AHHLIX B CUCTEMY.

4. BusHec-npoueccos, NpoLeccos, npoueayp, MyHKUWA, paboT, onepauuii.

OcHoBHble BU3HeC-NpoLecehl 3To:

1. MNpoueccol, Havbonee BaXHbIe ANS OpraHusaLuu.

2. lNpoueccel, cBA3aHHbIe C MaTepuarbHbiM NPOU3BOLACTBOM.

3. lNpouecchl, y4acTeyolWue B CO30aHUM LEHHOCTU ANSA KITUEHTOB OpraHu3aLmu.
4. Mpouecchl BEpXHEro YpoBHS.

BcnomoraTtenbrsie 613Hec-npoLUeceh! 3To:

1. Mpouecckl, He cBA3aHHbLIE C MaTepuanbHbIM NPOU3BOLACTBOM.

2. Mpouecchl, oGecneynBaioLe 0CHOBHbIE MPOLIECCH! pecypcamut.
3. Mpouecckl, BTOPOCTENEHHbIE MO 3HAYUMOCTH.

4. MNpoLecchl aAMUHUCTPUPOBAHMUA.

3a Kekablih BuaHec-npoLece B cUCTEME NPOLECCOB OpraHu3aLmu:
1. MoxeT oTBe4aTe HECKONLKO pyKOBOSMTENEN.
2. OTBevaeT HedhopmankHbIA NMAEP KOMaHAb! Npouecca.




3. Mo>eT HUKTO He 0TBeYaTb, HO BaXHO, UTOBb! PYyKOBOACTBO OpraHusaLuy nony4ano WHchopmaLutof
0 Xofe 1 pesynbTaTax npouecca.
4. lomKeH oTBeYaThk OAKH BNafeneL npouecca.

30. CoznaHue cuctemsl GU3HEC-NPOLECCOB OpraHu3aLumn Npegnonaraer:
1. OnucaHue npoueccos Ha pabounx MecTax ¢ NocrnefyoLmMmM YKpYrNHEHMeM 40 YPOBHS Noapasaed
TIEHWIA.
2. OnpepeneHune rnonHoMo4unii BnagensLUes NpoLIeccos.
3. YeTkoe onpenenexne rpaHuL NpoLEeccoB U 30H OTBETCTBEHHOCTU PYKOBOAUTENEIA.
4. CosfaHvie nepeyHs NpoLeccoB, rpaHmLbl MOXHO YCTaHOBUTL MO3Xe.

31. Cuctema B13HEC-NPOLIECCOB OpraHM3aLUMi MOXET c034aBaThCsl Ha OCHOBE:

1. Ha ocHose Tpebosanuii ISO 9001:2000.

2. Ha ocHoBe aHanusa Lenoyek co3aaHusi LeHHOCTH.

3. Ha ocHoBe cnucka npoLeccoB amepuKkaHcKoil BeHUYMapKUHroBow nanathl.

4. Ha ocHoBe BbifjeneHns NpoLeccoB CyLLECTBYIOLWUX CTPYKTYPHLIX NoApasneneHuii.
32. OCHOBHbIMU KpUTEPUAMW BblAENeHWs GU3HEeC-NPOLIECCOR NPW aHanuae AesTernsHOCTU noapasaere-

HWIA ABNAIOTCA:
1. Bbixodbl (pesynbTartbl) npoLecca, TEXHOMOrMs NpoLecca, pecypckl npoLecca.
2. CylecTByoLMe NOMOXKEHUS O NoapasaeneHusx.
3. MHeHWs cneuManucTos noapasneneHns, BoiNosHSLWMUX onepaTuBHyo paboTy no npoueccy.
4. MHeHue pyKoBoOUTENS CTPYKTYPHOTO noapasaeneHus.

33. B 0gHOM CTPYKTYpPHOM NoApasaeneHn MOXHO BblOenuTb:
1. Heckonbko G13Hec-npoueccoB ypoBHS noapasgenexus (He Gornee 7).
2. HeorpaHu4eHHoOe KONMMYECTBO NPOLECCOB.
3. OauH BusHec-npouecc, CoBNaaaloLLnii ¢ rpaHnLaMn aToro CTPYKTYPHOTO NofpasaeneHus.
4. AODMUHUCTPaTBHbIE U OCHOBHbIE NPOLECCHI.

34. [insa kaxxporo GusHec-npoLecca B CETU NPOLIECCOB OpraHvu3aLmn AoMKHbI BbITh:
1. Onpepgeneibl POpMbl OTYETHOCTM MO NpOLIECCy.
2. OnpegeneHbl KMMEHTLI Npouecca.
3. OnpefaeneHbl BeIXOAbI/KIMEHTbI, BXOAbI/NOCTABLUUKU, TEXHOMOMSI BbINOSHEHWS, PECYPChI, NOPSH
AOK YNpaBreHus NpoLeccoMm.
4. OnpegerneHbl MOMEHTbI Ha4Yana v 3aBepLUeHns npouecca.

35. IMpu nocTpoeHUn cuctemisl BUIHEC-NPOLIECCOB OpraHU3aLmu:
1. OpraHusaLmoHHasi CTPYKTypa MOXeT BbiTb NEpecTpoeHa Ha OCHOBE nepepacnpeaeneHns 304 0T
BETCTBEHHOCTU PYKOBOAMTENEH C Y4E€TOM CUCTEMbI MPOLIECCOB.

2. Hy>HO »eCTKo NpuBsi3biBaTb CUCTEMY NPOLIECCOB K CTPYKTYpE.

3. He HyxHo obpallate BHUMaHWS Ha CYLLUECTBYIOLLYI OpraHu3aLWoHHY CTPYKTYPY.
4. CyuiecTsyloLlas opraHu3aLyioHHasi CTPyKTypa OOSKHa y4MThIBaTbCA Npu paspaboTke CprKTypr
npoueccos. B gansHeiluemM oHa MOXeT ObiTb U3MEHEHa.

36. MNMocTpoeHue crucTembl BUHEC-NPOLIECCOB OpraHvM3aLum LienecoobpasHo HauuHarTh C:
1. [etanbHoro onucaHns 4eATeNbHOCTU Ha HUXKHEM YPOBHE.
2. OnpeneneHns 1 knaccudukaLmm OyHKLMIA, BLINOMHAEMBIX B CTPYKTYPHbLIX NOApasaeneHusx.
3.Mokynku  nporpammHoro  obecneveHnss ANs -~ MOAENUPOBaHWA  GM3HEeC-NMpoLeccoB W
kn «CornaleHusi no MogenMpoBaHu».
4. AHanusa opraHusauuy «CBepxy» npu NoMoLLM CXeMbl LIEMOYKN CO3aHNS LEHHOCTH.

37. Yto 3Hauut onucaTte BuzHec-npoLecc?
1. CocraBute T#6:14Ly onepauuii npolecca
2. B nonoxet:*n o0 nogpasfenerdni ykasaTe nepedyeHb yHKUMIA npouecca
3. Onucatb BXOAbi/BbIXOAbl, TEXHOIIOMIO, PECYPChI U NOPSAOK YNpaBnerus npoLeccom
4. PaspaboTaTb rpacM4eckyto cxemy BbINOMHEHUNA npoLecca

38. Kak onuceiBaTtk 6usHec-npouecch?
1. CocTaBnTb nepeyeHs yHKUMIA, BXOAALLMX B KaxAblii CKBO3HOI npoLiecc.
2. HaunHas onucaHve ¢ npoLieccoB BEPXHEro YPOBHS, @ 3aTeM OCYLUECTBNAS AeTanu3aLmio 40 3a-
[AaHHOT0 YPOBHS: («CBEPXY-BHU3Y).
3. [lyTemM cocTasneHus nepeyHs yHKLWIA, BINONHAEMbIX BO BCEX NGAPA3AeNneHusX.
4. C HWKHero ypoaHsi - paboT, BbINOMHAEMbIX OTAENbHBIMUA UCTIONHUTENAMU («CHU3Y-BBEPX»).

39. MeToguka onucanua GUaHec-NMpPOLECCOB co3gaeTcs Ans:
1. Ctangaptusaummn paboTbl No OnNUcaHWI NPOLECCOB OpraHu3aLmn.
2. ObecnevyeHunsi MPUMEHEHUS HAYYHOro NOAXoAa K MOAENUPOBaHUID NPOLIECCOoB.
3. [1na apheKTUBHOro pelleHns 3aaa4vn pernameHTaumuy 6usHec-npoLIeccos.




4. [ins oTyeTa neper; BbIWECTOALWMM PYKOBOLACTBOM.

40. MeTtoauka onucaHus BU3Hec-NSoLECCoB A0MKHA OCHOBLIBATLCS Ha:
1. PekoMeHAaumsx BHELUHMX KOHCYNbTaHTOB.
2. CyulecTByloWunx popmax nonoxeHuit o nogpasaeneHusx.
3. CylecTByloLnX CTaHaapTax onucaHus GusHec-npoueccos (IDEFO, IDEF3, HoTauuun ARIS u ap.).
4. YeTknx npasunax, ycTaHOBMNEHHbLIX BHYTPU OpraHuaaLuu.

41. MeToauka onncaHus BU3HeC-NPoLIECCOB AOMKHA BKIOYATD:
1. TpeGoBaHus K CTpykType W hopmam NpeacTaBneHns WHopMaLMi 0 Xogde pesyrnbTaTtax npo-
Lecca, NnopsaokK onvcaHus npouecca.

2. bazosble TpebGoBaHWA cTaHAapTOB MOAENUpOBaHus, Hanpumep IDEFO.
3. NepeyeHb BCEX NPOLIECCOB OpraHM3aLni.
4. [letanbHoe onucaHne Bcex HIaHCOB MOAENMPOBaHNS GUSHEC-NPOLIECCOB MPY NOMOLLM HOTALIMIA.

42. MeToguka onucaHua BusHec-npoLeccoB gomkHa BbiTh oopmneHa B BUAE:
1. PexoMeHaaumii oblyero xapakrepa.
2. llaBnoHa, no koTopomy Kaxaelit BnagerneL npoLecca CMOXeT onucaTb CBOW NPOLIECC B COOTBET-
CTBMU C YCTaHOBMNEHHLIMK TpeboBaHUAMMU.
3. llokymeHTa, cofepxallero nogpobHoe onucaHue METOAMK YrnpaBreHus NpoekToMm, cbopa WH
dopmMauuun, onucaHus npouecca 1 T. 4.
4. Huuero opopmrsiTe He HYXHO - yxe ecTb cTaHgapT ISO 9001:2015, rae sce TpeBGoBaHWs yka3a-
Hbl.

43. OnucaHve GuU3HEC-NPOLIECCOB B OpraH13aLu AODKHO OCYLLECTBASTLCS:
1. OTAenbHbIM, cneumansHo BblAeneHHbIM noapasnerneHneM HeBGonbLLOM YUCAEHHOCTM!.
2. BHelWHUMK KOHCynbTaHTaMu,
3. Paboueit rpynnon opraHvsaumu.
4. Pabou1mun rpynnamu no Kawaomy npoLeccy, paGoTaiolymu nog yripasneHuem BrnajensLesf
MPOLIeCCOB 1 ONKWChIBAIOLLMMMK NPOLECe Npy NoMoLuy wabnoHa.
5. MeHemxepom no kayecTsy 1 Ero COTPYAHUKAMM.

44. PasyMHbIM CPOKOM OnucaHusi B3HEC-NPOLIECCOB OpraHn3aLm SBNsSIeTCs:
1. 2-3 roga.
2. 3-4 Hepenw.
3. 3-6 mecsLes.
4. [Neprof, ycTaHOBMNEHHbBIA PyKOBOAUTENEM OpraHu3aLmm.

45. Onucanve GusHec-npoLeccoB HeoBXxoaumMo Ans:
1. MNocnepyioLlei pernameHTaLMu NPOLIECCOB, aHanuaa 1 peopraH1aaLm, ynpaseHus npouecca-
MU.
2. YBexpaeHus pykoBogcTea opraHnu3aumum B HeobxoaumocTi npuobpeTteHusi ERP-cucTemsl.
3. MNpoBefeHns peuHxuHUpUHra no Xammepy 1 Yamnu.
4. PectpykTypu3auu4 6usHeca.

46. 3a onucaHue 1 pernameHTaLuio Gr3HeC-NPOLIECCOB OpraH13aLmUi OTBEYaET:
1. MeHeOxep ro kadectny.
2. YyacTHUkM paboyeit rpynnbi.
3. NepBoe nuLo opraHnaaumu (FeHepanbHbIi aupekTop).
4. PykoBoauTens rpoekTa BHELPEHWS NPOLECCHOro noaxoaa.

47.Tlpu onucaHuu GuaHec-NpoLieccoB B3aMMOLENCTBUE MeXay nogpasfenenusmMin Hanaxusaetcs 3a)
cYyeT:
1. CornacoBaHust NpoLIECCoB M0 BXOAAM-BbIXO4aM U pecypcam.
2. [poBefeHus coBewaHuin paboymnx rpynn no npoueccam.
3. PaspaboTku cucTeMbl OTYETHOCTM MO MPOLIECCAM.
4. YKkasaHus 0TBETCTBEHHOCTU BriafenbLes NpoLEecCcoB.

48. [Npu onucaHk BU3HEC-NPOLECCOB HYXHO A06UBaTLCS:
1. 100%-0ro cooTBETCTBMA pearbHoi AEATENbHOCTW [0 CaMoro AeTarbHOro YPOBHSI paccmoTpe-
HUS.

2. Y0BNEeTBOPEHWs BbILUECTOSILLErO PYKOBOAUTENS.

3. 3apaHHoro yposHst NOAPOBHOCTU 1 AOCTOBEPHOCTY OMUCAHMS.
4. MonHoro cooTeeTcTeUs Tpebyemoit opme LwabnoHa pernameHTa npouecca U 3agaHHOW Ae-
TanbHOCTW ONMCaKKs.

49. Cnctema HenpepbIBHOTO yryylleHns GU3HEC-NPOLIECCOB JOMKHa BbiTh MOCTPOEHA Ha OCHOBE:




50. Cmebicn uukna PDCA cocTouT B:

51.

52. [ins ynpaeneHns EnsHec-npoLeccoMm Heobxoaumei:

53.

54.

55.

56.

57.

58.

1. [letanbHoit 0OTYETHOCTU BiaferbLieB NPOLIECCOB M0 3aTpaTam Ha npouecc (GromkeTnposaHue g
npoLeccy).

2. Metoamnkn BSC HopTtoHna 1 KannaHa.

3. Uukna PDCA no ynpaBneHuo npoLleccom.
4. YnpaeneHus no uensam (MBO).

1. B BbISIBNEHWM N HaKa3aHU BUHOBHUKOB OLLUMBOK, AONYLUEHHBIX NPY BLIMOMHEHUU NpoLecca.
2. CozgaHuu XecTKoW UCNONHUTENBCKOW ANCLIMMNMHBI U CTpaxa y COTPYAHUKOB AOMYCTUTL HapyLle-
HWA pernameHToB.

3. Onpegenexuun Ueneit No yny4lLeHWo MPOLIecca U XXeCTKOM KOHTPOSIE UX AOCTUXEHUS CO CTopOHbﬁ
BbICLLEro MeHePKMEHTa opraHusaLmu.
4. YnpasneHuu npoLEeccoM Ha OCHOBE (DaKTOB MYTEM BbISBNEHWUS MPUYUH OTKIOHEHWUI OT HOpPA
MarnbHOro xofa rnpouecca, paspaboTki U BbIMOIHEHUS MEPOMPUSATUAI MO UX YCTPAHEHWIO.
5. HenpepbiaHoM ynydlieHun BusHec-npoLecca.

Linkn PDCA HenpepbIBHOrO yrnyqLueHns 6usHec-npoLecca JomkeH ObiTe peanu3oBaH 3a CYeT:
1. OpraHusauun 1 NpoBefeHns OHen KayecTsa.

2. MNpyKas3oB 1 pacrnopsiXeHuit PYKOBOAUTENEN KOMMNaHUU,

3. JlosyHroB, noMeLleHHbIX Ha Havboree BUAHbLIX MecTax oduca opraHuaauyi U NPU3bIBaLLUX Mo+
BblLWaTb 3PPEeKTUBHOCTEL U KaUeCTBO NPOLIEeCCOoB.
4. PernameHTaLu1 [0eaTenbHOCTM pyKkoBoaguTenen (Bnagensues NpoueccoB) No ynpasneHu npod
Leccamu, CUCTeMEl ayanTa NpoLeccoB, CUCTEMblI MOTUBALIMM PYKOBOAUTENEW Ha yny4ylUeHUs nokad
3arenei npoueccos, 3a CYeT NWaepcTBa PyKOBOACTBA.

1. lNokasaTenu pesynsTaTUBHOCTU KU 3¢ PEeKTUBHOCTM NPOLIECCOoB.
2. KPI npouecca.

3. lNokasaTenu BpeMeHU BbINONHEHUS NpoLecca.

4. MNokasaTenu 3aTpaT Ha rnpoLecc.

PesynbTaTBHOCTEL GM3HEC-NpoLecca 3To:

1. CpenHee BpeMs BbINOMHEHUS npoLlecca.

2. OTHolleHWe thakTu4eckoro pesynbTaTa BbiNOSIHEHUSA NpoLecca K 3annaHupoBaHHOMY.
3. MNMpouseoauTENLHOCTE NpoLecca.

4. CooTBETCTBUE PE3yNbTATOB AeATeNIbHOCTM NpoLecca Lenam opraHu3aLuu.

ShdeKTnBHOCTL BU3HEC-NpoLecca — 3To:
1. OTHOLIEeHWe (hakTU4eCcKoro pesynbTaTta BbINOMHEHUS NpoLecca K 3aTpayeHHbIM Ha ero rnosnyye-
HWe pecypcam.

2. CyMmmMa 3aTtpar Ha KauyecTBO, OTHECEeHHas K 06LUMM 3aTpaTam Ha BbINOMHeHWe npolecca.
3. MpoueHT AetheKkToB NpogyKUMK.

4. CebecTcMMocTb eAnHULIbI U3Oenus.

KomnnekcHast cuctema nokasavenei Ans ynpasneHus KaxabiM OU3HeC-NpoLeccoM AokHa BKIKOYaTb:
1. MNokasartenut npouecca, nokasaTtenu npoaykTa npouecca, nokasareny yaoBNeTBOPEHHOCTU K-
€HTOB npoLecca.

2. MNMokasartenu npoLeHTa JedeKToB.

3. MNokasaTtenu, Tpebyemsie ISC 9001:2000.

4. [NokasaTeri 3aTnaT Ha NPOLIECC U BPEMEHU BbINOINHEHUA NpoLiecca.

[Nokasatenu ripouscca JOSHKHEI BKITKOYATE CriedyioLlme Buabl nokasatenei:
1. CTOMMOCTH:IE, BpeMEeHHbIE U TEXHWYECKME noKasaTenu.

2. [NokasaTenu ka4ecTsa.

3. MNokasarenu AcCTMNERUS CTpaTErMYeCcKUX Leneil KoMmnaHuu.

4. [Opyrue nokasarenu.

HopmanbHoe 3Ha4eHre nokasatensa GuaHec-npoLecca — 3T10:
1. KonnuyecteeHHas BenuyuMHa, YCTAHOBMNEHHAA OOKYMEHTanbHO B KayecTBe MIaHoBOro 3HaueHus|
(HopmaTuBa) nokasarens Ha 3afaHHblil Nepuoa.

2. 3HayeHune nokasaTens, He oTnuyalwLLeeca Gonee YeM Ha 5% OT NNAHOBOrO 3HaYEHUs.
3. CpegHee 3HaqeHUe nokasaTens 3a onpenerneHHblil nepuoa.

[onycTumoe oTKITOHEHWE NokasaTens GUaHec-npoLecca 3To:

1. OTKNoHeHWe Ha BenuyuHy He Bonee 5% OT HOPMAaTUBHOrO 3Ha4yeHWs NoKasaTens.
2. OTKNoHeHwWe, yLiepb oT KOTOPOro HeBEnUK.

3. OTKNoHeHWe, Npu KOTOPOM HE HY>KHO AoKNaAbIBaTh BRafenbLy npolecca.




4. KonuyecTBeHHasa BeNUYUHA, YCTAHOBMNEHHaA AOKYMEHTaNbHO W npeacTasnsolwas coboit nnaHod
BOe (HOpMaTUBHVE) 3HA4YEeHWE OTKIOHEHUsI NOKa3aTens OT HOPManbHOro 3Ha4yeHus.

59. B cnyyae Bbixofda 3HaueHus nokasaresns 6uUsHec-npouecca 3a AonycTUMble Npefens BrageneL npo-
Lecca QOoMmKeH:
1. 3admKcnpoBaTh OTKIOHEHWE U XAaTh, KaK AarnbLie ByaeT MeHATLCS COCTOAHUE npoueccea.
2. YBENU4MTb JoMNyCTUMbIe npeaensl W 060CHOBaTb 3TO YBENUYEHWE Nepes BbILIECTOSILLUM PYKOA
BOACTBOM. )
3. HemeaneHHo yBeAOMUTL BbILUIECTOSALLETO PYKOBOAUTENS.
4. 3acdmkcpoBath OTKMNOHEHWE, OLEHUTb BO3MOXHbIA YLUEepB, BbISBUTL NPUYUHY OTKIMOHEHWS uf
paspaboTaTh KOppeKTUpYoLMe MEPONPUATUS.

60. KoppekTupyoLlee MeponpuaTine — 3To.
1. [lesTenbHOCTL MO NPUBEAEHUO NpoLecca B HOpMarbHOE COCTOsHIE.
2. [enpeMupoBaHue CoTpyaHUKOB, BbIMOMHAKLLMX NpoLecc.
3. ADMUHUCTPATUBHBbIE MEpbI PENPECCUBHOrO XapakTepa Mo OTHOLUEHUKO K UCMOMHUTENSM MpoLecH

ca.
4. MiameHeHue nnaHoBkIX NokasaTenei npouecca.

61. [OMmKHOCTHOE UL WK KOMMEerManbHbIi OpraH, KOTopbIii UMEET B CBOEM PacriopsiKeHun pecypchbl
ynpasnseT XofoM GusHec-npouecca W HECET OTBETCTBEHHOCTb 3a €ro pesynbTaThl U ahEKTUBHOCTb —
aTo 6usHec-npoLiecca.

62. OGopynosaHue, nepcoHan, UHGPacTpyKTypa, cpena, nporpaMmmHoe obecneveHue, ucnonb3yembliel
LIS BbINOMHEHUs npoLecca — 370 BusHec-npouecca

63. MeToauka co3aaHua cxem BU3Hec-NPoLIECCOB C UCMOIb30BAHUEM NPUHATON CUCTEMBI YCIOBHbLIX 060
3Ha4YeHW HasblBarTCA

64. CneuuanusuposaHHbIi NPorpamMMHbIA MPOAYKT, MO3BONAKLWMIA CO3AaBaTh, XPaHUTb, aKTyanmanpo-
BaTb U MCMOMb30BaThL Miobyo MHopmaLumio o BusHec-npoLeccax KOMMaHWu, HasbIBaeTcs

65. lNocneposarencHas AeTannsauus MCXO4HOR Mogenu 6V13H€G-I"IPOLJ,ECCE A0 3aaHHOro ypoBHA I'IyTeNH
co3naHnAa aeTarbHbiX Mogenen ans kaxporo obwekra npoLlecca — 3710 6M3HBC-I'IpOLI,ECC3.

66. OTHoLleHMe haKTU4ecKoro pesynbTaTta BbIMOMHEHUSI MPOLECCa K 3aTpayeHHbIM Ha ero nosyyeHuel
pecypcam xapakTtepusyer BusHec-npoLiecca.

67. ®yHOoameHTarbHbIA NepecMoTp U pagukanbHoe nepenpoekTupoBaHue BU3Hec-npoLeccoB KOMMNaHui
C Lenblo 3HauuTenbHbIX YNy4lUEHUA TaKUX BabKHEWLLMX MokKasaTeneil ee AesTEenbHOCTM, Kak 3aTpaTb
(cToumocTb), kayecTBo, ycnyru (nocnenpogaxHoe obcnyxvBaHMe) U CKOPOCTb (BpeMs BbIMOMHEHWS 3aKa-
3a) — aTo BusHec-npouecca.

68. BuaHec-npouecca— KOMMNNeKe p860T no nsy4eHuro BusHec — npouecca KOMMaHuy, HanpaBneHy
HbIi Ha nonyvyedue I/IHCbOpMaLLMM O COOTBESTCTBUM TEKYLLIEro COCTOAHWA U NapameTpoB 3adaHHOoro Bu13HecH
npoilecca TDEGOBEHMQM, YKasaHHbIM B pernamMeHTe ero BbinosHeHUS.

69. B cooteetcteuu OCT TOCT P UCO 9001-2015 MbILLINIEHWE MO3BONAET OpraHW3auuv
onpeaensTb YakTopbl, KOTOPbIE MOTYT NMPUBECTU K OTKNOHEHWIO OT 3annaHMpOBaHHbIX Pe3ybTaToB Npo-
LIECCOB W CUCTEMbl MEHEMKMEHTa Ka4ecTBa OpraHMsaumy, a Takke UCMoNb3oBaTb NpeaynpexgakoLum

cpencTea ynpasneHus 0N MUHUMWU3AUUKM HEraTUBHBLIX MOCMEOCTBUNA M MAKCUMarnbHOro wcnonbaoBanj
BO3HWKaLMX BO3MOKHOCTEN

70. Ha ocHoBe npuBeneHHbIX AakHkIx 0GOCHYTe, Kakoi NpoLece cregyeT ynyyllaTs B NepBYo o4epeab.
ParbkmpoBaHue npoLieccoB Ha OCHOBE CYyOBEeKTUBHOW OLIEHKU

BaxHocTk npouecca / Bbicokas CpepnHsisi Huskags

CocrosiHue npougecca 3 heKTUBHOCTb athheKTUBHOCTL achdeKTUBHOCTD
OuyeHb BaxHbLIA Npouecc Mpouecc 1 - Mpouecc 5
BaxHbIll npouecc Mpouecc 6 Mpouecc 3 -
BTopocTeneHHbIi npOLiecc Mpouecc 2 Mpouecc 7 Mpouecc 4




71. Ha ocHoBe npuBefeHHbLIX AaHHbIX onpeaennTe, B Kakow rpade npuBeaeHb! XapakTEPUCTUKA PENHK I
HUPWUHra.

Pasnuuua Mexay penHXUHUPUHIOM U YCOBEpPLUEHCTBOBaHWeM GuaHeca

HauMeHoBaHWe napameTpa
A 1 2

1.YpoBeHb UaMeHeHuit PagukanbHbIi Hapalnsaemsbilii
2.HavanbHasa Touka «Yucras gocka» (Hynesas) | CylwlecTByOLMIA NpoLece
3.Bpems Ans ocylecTBneHns OnutensHoe KopoTkoe
4. HanpagneHue npoeedeHuns CBepxy — BHU3 CHW3y — BBEPX
5.0xBaT LLnpokui, § Y3akuia, }

) MEXMPYHKLUMOHaNbHbLIN Ha YPOBHE OYHKUMIA
6.Puck Beicokuii YMepeHHbI

72. Kakne 13 nepeudlicneHHbIX MeToauk (HoTauuid) onvcaHuns BusHec-npoueccoe (IDEFO, IDEF3, ARIS
DFD) otHocaTces K rpynne MeTtoguk mogennposaHuns GusHec-npoueccos (Business Process Modeling)?

73. Kakue 13 nepeyvncrieHHblX 06 LEKTOB OTHOCATCA K pecypcam BusHec-npouecca?
MepcoHan, cbipbe, MaTepuansl, nonydabpukatel, 06opynosaHne, WHbopMaums, nporpaMmmHoe obecned

YyeHue, TpaHCnopT.

74. Ha ocHoBaHuM NpuBeAEeHHbIX AaHHbIX ONpeaenvTe npouece AN NepBooYepeHoOro penHXMHUPUHra.
Bsaumocesnab Mexdy knovesbiMuU BU3Hec-npoueccaMu U KpumudecKumMu ghakmopamu yecrnexa

Konuyecteo [MpoBriemMHoCTb
Koa u HauMmeHoBaHWe KPUTUYECKNX (no wkane A-D)
BusHec-npouecca daxkTopos A — HavMeHee npobnemHbIi
ycrnexa D — Hanbonee npobnemHbii
M1 | HabniogeHue 3a KOHKYpeHTaMm 5 D
M2 | ccneposaHue pbiHKa 6 A
M3 | MoHuTOpUHT noTpebHOCTEN Nnokynatenemn 5 D
M4 | BoiGop 1 cepTudrkalus NOCTaBLLMKOB 5 D
M5 | O6y4yeHne COTPYAHUKOB 3 D
6 | MNoggepxka NpodaHHbIX NPOAYKTOB 2 A
M7 | PaspaboTka HOBbIX MPOAYKTOB 6 D
M8 | Peknama npoaykToB 3 A

75. Ha ocHoBe npuBeAeHHbIX AaHHLIX onpedenvTe, B Kakoi rpade npuBeaeHb! XapakTepucTUki MeTo 04
Norun NonHoro onucaHvs GrsHec-NPOLECCOoB.

CpaBreHue MeTogonorni onncanusi BusHec-npoLeccos (parmeHT)

Kputepuit cpasHeHus onvcaHune onuncaHune
BGusHec-npoueccos 6usHec-npoueccos
A 1 2
CreneHb cyObeKkTUBHOCTH Beicokas HesHauuTenbHas
KoppeKTHoCTb nony4YyeHHbIX Moaeneit 40-80% cooTBeTcTBUS | 80-90% CooTBETCTBUSA
npoLieccoB peankHbIM npoLeccaM | peanbHbIM npoueccam
CreneHb y4acTusi pykoBoguTenei u HesHayuTenbHas Bbicokas




COTPYAHWUKOB OpraHv3auun B NpoekTe

BO3MOXHOCTb UCMOIIL30BAHUA pesyribTa-
TOB NMpoekTa (Nony4YeHHOW UHopMauuM B Ha 20-40% Ha 80-90%
BMAE Mogeneit)

|

76. B TOproBo-npoMbILLIEHHOM KOMMaHKUK BbiAeneHa rpynna npoLeccos «BxoaHoM KOHTPOnb chipbs». Haj
OCHOBaHWW NpuBedeHHbIX AaHHbIX OnpegenqTe, Kako Npouecc ABNAETCH CKBO3HbIM.

Mpynna npoueccos «BxoAHOW KOHTPOb Chipbs»

HaumeHoBaHWe npouecca OvBeTCTEEHHLI Y4yacTHUKK npouecca

3a npouecc

OT160p 1 nogrotoska Npob cbipbsa JlabopaHT

AHanua 3epHOBOro COCTaRa W BNaXHO- Na6opaT

CTU Cblpbs

AHanua XMMU4ecKoro cocTaBa Chipbs XAMUK-aHanUTUK

PopMUpPOBaHME 3AKMKOYEHUI NO NAPTUAM HavanbHuK

ChbIpbs nabopartopuu

AHanus n NPUHATUE peLUeHNiA No Heco- HauansHIK [NaBHbIA TEXHOJIOT,

OTBETCTBYOLUUM TpeBoBaHMAM NapTUsM naBopatopuy HauarbHuK oTAera 3aKymok,

ChIpbS KOMMEpYeCKUn QnpekTop
HavanbHuk

BeneHve apxuBa cbipbeBbIX MaTepUanos naBopaTopuu

[MpoBepka 1 xpaHeHue NacrnopTos Kaye- HavanbHuK

CTBa ChIpbA nabopaTopum




