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9.llenn v 3agaum yyeGHOW SUCLUMNUHBI

Llensmu ocBoerus yuebHon gucUmninHel ABNAIOTCA.

- nony4yeHue 6a3oBbIX 3HAHWUA O METOZ4aX Y anropuTMax ynpasneHua NpoeKkTaMmi;
- oByyeHne KNYEeBLIM UHCTPYMEHTaM yNpaBneHvus NpoeKkTamy;

- pacliMpeHmne 3HaHWA U KoMNeTEHUMIn oByvalowmxcs B chepe oueHkn 1 pacyeTos addekTus-
HOCTU pa3Horo poga NPOEKTOB.

3agayn y4ebHoW AUCUUNIKUHDIL

- K3y4eHne OCHOB BOAOMAAHOIO 1 NTEpPaTUBHOrO yNpasneHWA npoeKkTamu,

- NPUBUTHE HABbLIKOB Lienenonarakins, Ucnonb3osaHus rmbrkoro UHCTPYMEHTapua, oueHkn ad-
(hbeKTUBHOCTU NpoekTa.



- ycBoeHue ofBy4yaloWwMMnNCa pasnuyHbiX MHCTPYMEHTOB yNpasneHWA NpoeKkTamu. uepapxuye-
CKOI CTPYKTYpLl paboT, MaTpuy OTBETCTBEHHOCTW U KOMMYHUKaUWK, cMeTbl U BlogxeTa npoek-
Ta, OUEHKN 3ahPEeKTUBHOCTU NpPOEKTa.

10. MecTto yyeOHON gucunnanHbl B cTpykType OOMN: obsasarensbHan vYactb brioka 1.

11. MnaHupyemble pe3ynbTaTbl 0GyvYeHMA Mo AUCUUNAWHE/MOAYNK (3HAHUA, YMeHUs,
HaBbIKW), COOTHECEHHLIE C NNaHUpyeMbiMH pe3ynkTaTaMuM OCBOeHuA o6pa3oBaTensHOMW
nporpaMMsl (KOMNeTeHUUAMMU) U UHAKKATOPAMU UX SOCTUKEHUA:

Kog | HassaHwe komne- | Kog(st) | MHaukatop{w) Mnanvpyemsie pesyneTatel 00yYeHuA
TEHUMK
YK-2 | Cnocobed ynpas- | YK-2.1 DopMyFINpYeT KOHKpPET- 3Hatb:
NATH NPOEKTOM Ha HYI0, CREUUULHYIO, W3- - obnacTtu sHaHWA NpoekTa,
BCEX 3Tanax ero MEPUMYIO BO BPEMEHU U - TpeboBaHmns K NOCTAHOBKE USMW 1 334a4.
XU3HEHHOTO Lukna npocTpaHeTae Uenk, a YMeTsb:
Taloke onpegenseT ao- -paspabaTbiBaTth AOPOMKHYIO KAPTY U NRax
POXHYIO KAPTY ABUXEHUA | NpoekTa.
K LenK, UCXOARA 1na ume- Bnagets:
IOLLUXCH pEcYpCos 1 - WHCTPYMEHTamMW NPOEKTUPOBaHUA.
OrpaHu4eHnii
YK-2.2 CocraennaeT nepapxuye- | 3HaTs:
CKYH CTPYKTYpY pabor, - OCHOBbI NPOEKTUPOBAHWA,
pacnpegenset no saaa- - NPUHLUMNB! 4EKOMRO3NLIWN.
Yyam (huHaHCOBbIE U TPY- | YMETD! -
HoBble pecypckl, Ucnofs- | - paspabateliBaTh NNaH rpynNnoesIX v opra-
syeT akTyanoHbte [0 HW3ALWOHHBIX KOMMYHWKALIWA TIPW NOAro-
TOBKE W BLINONHEHUN NMPOEKTa.
BnageTek:
- MeToaamMu oUeHKN noTpebHOCTU B pecyp-
cax v 2athdheKTMBHOCTY NpoeKTA.
YK-2.3 MpoekTupyeT CMETY 1 3nate:
GHOMKET NPOEKTA, OUSHW- | - CCHOBBI BHOKETUPOBAHNA U hOpMBbI
saeT 3hPEeKTUBHOCTL brogxera,
pe3ynbTaToB NPOEKTa - ¥niovesble GuaHec-moaeny,
- £NocoBbl MOHETU3AUWN NPOEKTA.
YMeTb:
paccuuTbiBaTbh CMETHYIO CTOUMOCTL paboT
npoekTa;
oLieHWBaTh 2pheKTMBHOCTD NPOBKTa.
Bnapets:
- METORaMU OUEHKW CTOMMOCTI NPOEKTa
CoctasnseT MaTpuuy
YK-2.4 OTBETCTBEHHOCTU ¥ MaT- | 3HaTh: et
PULY KOMMYHWKALMA NPO- | - Bl KOMMYHWUKALIUE NpoekTa
eKkTa Ymern:
- COCTaBNATbL MaTpULy OTBETCTBEHHOCTY,
- COCTaBNATL MaTpULY KOMMYHUKALWA npo-
exTa
Bnapets;
- METOAAMW ONPEfeNeHUA MaTpuy oTBET-
WcnonbayeT rubkve Tex- | CTBEHHOCTU U KOMMYHUKALUWIA NpoekTa
YK-2.5 HONOIMW ANS peanusauun

327134 C U3MEHSIOWMMM
BO BPEMEHW NapameTpa-
MU

3HaTe:

- BUALI TEXHONOMMA BN peanusauun 3agad
NpoexTa;

- cnocoBbl ucnonb3oBaHua rMMBKUX TexHo-
norvi

Ymers:

- UCNONL30BATL MMBKWE TEXHONOMMK B NPO-
eKTUPOBaHWN;

Bnapets:




- HAaBbLIKaMK, NO3BONSIOLLME PEan130BkI-
BaTh 3a4a4u C U3MEHRAIOWUMY BO BPEMEHM
napameTpamu

12. O6bem AUCLUUNNAUHLI B 3a4eTHbIX eauHUuax/yac — 2/72.
Qopma NpOMeXyTOYHOW aTTecTauyun: 3ajyert.

13. TpyAoeMKoCTbL No BUAam yuebHon paborhl

TpyAOeMKOCTb
. Mo cemecTpam
Bup yveBHoil paboTbl Beero
2 cemecTp Ne cemecTpa
AyOWTOpPHLIE 3aHATUA 28 28
Flekyun 14 14
B TOM Yucne: pakTuieckue 14 14
NaGoparopHbie -
CamocTroatencHana pabora 44 44
B TOM Yucne: kypcoean pabota (NpoekT)
dopma NPOMEXYTOMHON arTecTauum
Ja 3a
(sa4vem —__y4ac.)
Wroro: 72 72
13.1. CogepxaHue AUCLUNITNHEI
n/n Peanuaauua
pasgena guc-
HaumeHoBaHne pasgena UMNAKHLI €
AMCLMRNUHI Coaepxanue pasgena gucUUnInHLI NOMOLLBIO OH-
naiH-kypca,
IYMK *
1. Nexyum
1.1 BeeaeHue B Kypc «MpoekT- | MpoekTHbI# MEHEAKMEHT, CYLUHOCTb, YHKUNU U Me-
) Hbli MEHEIKMEHT» Toabl. MpoekT v ero suabl. 2UsHeHHbH LWKN NpoeKkTa.
Llenu v 3agaun npoekra. MNnaH npoeKTa u ero cocras- -
1.2 hle: :;gnarauue v nnax Hute yacTtu. Mpouecc npoekTuposarun. opoxHan
P KapTa NpoexTa.
Buasl MHCTPYMEHTOB npoexTuposaHus. BogonagHoe u
1.3 n%g:‘;?:bfag:ﬁ;pwe”m MHTEPAKTUBHOE ynpasneHue npoektamun. Mepapxvie-
P cKkas CTpYkTypa pabor.
OpraHu3aunoHHeie CTPyK- MoHATWE OpFaHWaaUNOHHOR CTPYKTYPEI U €8 TUNbI.
1.4 TYpbI YNpaBNeHus Npoek- NunenHan cTpykTypa. ®yHKUMOHANbHAR CTRYKTYPA.
Tamn KoopawHauuoHHana cTpykTypa. MatpuyHan CTpykTypa.
CyWHOCTL YNpaBneHns BpeMeHem npoekTa. NpoekTa.
M
15 ;/ng:?aeuue BpEMEREM MeToabl ynpasneHus BpeMeHem npoekTa. Kanexgap-
P Hbli NNaH, ero CYLHOCTb U COCTaB.
CmeTa v GiogxeT npoexta. busHec-mogenn. Mogenu
1.6 :ng:;:laewe CTOMUMOCTEIO mMoHeTusauvn. OueHka cToumocTn npoekTa. OueHka
P 3theKTUBHOCTH NPOEKTA.
o Komanga npoexta u ee hyskuun. Teopu MoTuea-
1.7 :ng:z:;enme KOMaHAOH uun. MaTtpuua oTBETCTBRHHOCTU. Passutve KoMaHab!
P npoekTa.
KoMMmyHWKaumy U ux pons B npoekte. KomMmyHukauu-
18 Ynpaepnexne KoMmyHuKa- OHHble TexHonorvn. KoHdnukTel M ux paspelleHue, -
’ UWUAMW NpoeKTa MaTpuLa KOMMYHUKaLMA.
2. NMpakTnyeckue 3aHATHA
21 Baenenue 8 kypc «MNpoekT- | MpoeKTHLIA MEeHEAXMEHT, CYLUHOCTb, OYHKUUM 1 Me-
’ Hblii MEHEDKMEHTY ToAbl. MIpoekT 1 ero Buabl. XXM3HEHHLIA LIMKN npoexTa.
29 Lenenonaradve w nnax LUenu n 3apa4u npoekTa. MNnaH npoexTa u ero co-
' npoekra cTaeHble yacTw. Mpolece npoekTuposanus. [lopoxHan




KapTa npoekTa.
BuAabl MHCTPYMEHTOR NpoekTUpoBaHuA. BogonagHoe 1
53 OCHOBHbBIE UHCTPYMEHTDI WHTEPaKTUBHOE ynpaBnexne npoektamu. Nepapxuue-
: NPOEKTUPOBAHUR cKkan cTpykTypa paboT. MNpumenerue rubkux TexHono-
T,
OpraHin3auuonHble cTpyk- | [TOHATUE OpPFaHW3ALUMOHHOM| CTPYKTYPLI U ee Tunbl. Jlu-
24 TYpB! YTIpaBNEHWA NPoeK- HeitHas cTpykTypa. ®yHKUMoHanLHana cTpykTypa. Ko-
TaMK OpAMHAUMOHHAA cTRYKTYpa. MarpudHas cTpyKTypa
CylWwHocTb ynpasnerun BpeMeHa8m NPoeKTa. NpoexTa
¥n HeM ’
25 0 02?;2'3”"6 BpEMeHe MeToakt ynpaeneHua epemexemM npoekra. KaneHgap-
P HbliA NNaH, ero cyWHOCTL U COCTasB. -
26 YnpasneHue cToUMOCTbID CwmeTa npoekTa, GlogeT npoekTa, oueHka adhekTus-
’ NPoOeKTa. HocTh npoekta. OueHKa CTOMMOCTU NpoeKTa.
. KomaHaa npoekta u ee hyHKUMK. Teopun MOTUBaLWY
¥YnpasnexHue koma ' ‘
2.7 pa HAOK MaTpuua oTeeTcTBEHHOCTU. PasenTue KomaHpb npo-
npoekra
eKTa.
YnpasneHne KOMMyHHKa- KommyHukauum v ux ponb B npoekTe. KommyHunkaLm-
2.8 OHHEle TexHonorun. KoHNUKTL U WX paspelueHue.
LUMAMK TpoeKTa "
MaTprua KOMMYHUKaUWIA.

* aanonHaemcA, ecu omdensHele pazdenst GUCLUNNUNL! U3Y4RIOMCR ¢ NOMOLLLIO OHNailH-Kypca. B konoHke [pumevariue
Heobxo0umMo ykazame Ha3leadue oHnalin-kypca unu YMK. B dpyaux ciyyanx e aveiliku CMasnmcA MpoYepKy,
13.2. Tembl (pazgensl) GUCLUUNNNHBLI U BUAbI 3aHATUA

Ne Mo BuAabl 3aHATUIA (KONUYECTBO Ea::;):mswenbnan
nn (pazpena) ancunnavee | Jekuun Mpaktnyeckme | NabopartopHbie paGota Bcero
Beepexue B kypc «lpo-
L EKTHBIN MEHEKMEHT» 2 2 6 10
Lenenonaraxdne v nnax
2 ApoeKTa 2 2 5 9
OCHOBHbLIE WHCTPYMEHTEI
. NPOeKTUPOBaHUA ! ! | . 8
OpraHn3auvonHeie '
4 | cTpyKTYpbl yNpaBneHuns 2 2 5 9
NPOEKTaMK
YnpaBnguune BpeMeHem
5 npoekTa 2 2 | 6 10
YnpaeneHue CTOMMOCTbIO
. npoexTa. 2 2 5 o
YnpasneHue KomaHaokh
7 npoekTa 2 2 6 10
YnpaeneHue koMMyHuka-
. UMAMUK NpoeKTa 1 1 5 Y
WToro: 14 14 44 72

14. MeToguyeckue ykaszaHus Ana oby4awowmuxca no 0CBOEHUI0 AUCLUNNUHEI

B xone nekunii HeoGXoAUMO BECTU KOHCNEKTUpoBaHve y4ebHoro marepwana B cneuvanbHo oT-
BeZleHHOoI AnRA aToro TeTpagu. Heobxogumo sanuceiBaTh Temy U NnaH nekuun. B KoHCneKkTe RocnoBHo
3anNVICLIBAIOTCA onpegeneHus NOHATWI U KaTeropvin. Kaxgomy obyqalowemycs Heobxogumo ebipabo-
TaTb [ONYCTUMbIE COKpalLeHusi HauGonee pacnpocTpaHeHHbIX TEPMUHOB W NOHATWIA. MpakTudeckoe 3a-
HATUE NpeanonaraeT camocToATeNbHylo paboTy AnA noarotosku k Hemy. CamocToaTenbHas paboTa
BKnioYaeT npopaboTtky yuebGHOro matepuana no KOHCNeKTam, APYruM NCTouHUKamM yuebHON 1 HayyHOW
nuTepaTypbl; NOATrOTOBKY K AoKnaaam v cooblieHuAM Ha NpaKkTUHECKUX 3aHATWURX; MOArOTOBKY K Teky-
LLei U NPOMEXYTOUHON aTTecTatn.

NmeeTca 3nekTpoHHbIA Kypc «MpOoeKTHLI MeHedXMeHT» B 0OpazosaTenbHOM nopTane «3nek-
TPOHHbIW YHuBepcuTeT BIMY», ecTb Npe3eHTaLMM NO OCHOBHLIM TeMaM W nNepeqeHb BONPOCOB K NpakTu-
YECKUM 3aHATUAM.

15. MepevyeHL OCHOBHOM U KONONHUTENLHOW NMUTEPaTYpPbl, PeCYPCOB UHTEPHeT, Heobxo-

AUMbIX ANA OCBOEHWUA ANCUNNIMNHLI (CAUCOK Tumepamypbi 0hopMAREMCH 8 COOMeememaeu ¢ mpeco-
sanuamu FOCT u ucnonsayemcs obujan CKeo3Han HyMepayus ons ecex sudog UCMOYHUKOB)



a) ocHOBHAaR NuTeparypa:

Ne n/n AcTouHMK

AHblwuH B.M, ¥YnpaeneHue npoextamu: (pyHgameHTansHeii kype / B.M. Anblumnd, A.B. Anewwn, KA. Barpa-
1 THOHK; pea. B.M. Adbwmn, O.M. WneuHa. - Mockea: Magatenbesuii gom Beicluei wxonb 3akoHomMugw, 2013,
- 624 c. — URL:http:#/biblioclub.rufindex.php?page=book&id=227270

Nesywkuna C.B. YnpaeneHuue npoektamu / C.B. NesywkuHa; ®egepansHoe rocysapcraerHoe GI0keTHo.
2 ofpajoeaTtensHoe yupexnexue sbiclwero npodeccuoHansHoro obpaszosaHna CTaBpononbCkwit rocynap-
CTBEHHBIN arpapHblii yHuBepcuTeT. - Crasponons; CTaspononbCKUA rocynapCTBEHHbIA arpapHblid yHWBep-

cuteT, 2017. - 204 c. - URL:hitp://biblioclub.ny/index.php?page=book&id=484988

0) AononsUTENbHAR NUTEpaTypa:
Na n/n NcTouHuK
4 Casepnena Ox. Scrum PesoniouvoHHbIA MeTop ynpaenenvn npoektamu/ [x.Casepnena — MNep.c anrn.—
M.: MA®, 2016. ~ 312 c.
YnpasneHue npoektamu; yuebhuk / B.H. OcTpoeckan, .B. BopoHuosa, O.H. MomoToea, E.N.
5 Kocriokosa, K. KocTiokos, E.W. KanyctuHa. — Cankr-MerepBbypr: Wagatenectso «JlaHby,
2019. — 400 c. — ISBN §78-5-8114-4043-6

B) MHDOPMAaLMOHHLIE 3MEKTPOHHO-06pasoBaTenbHble pecypcbl (oduLmansHLe pecypebl MHTEPHET)™:

Ne n/n Pecypc

6 O6pazopaTenbHbii nopran «ONEeKTPOHHLIA yHUBEpCUTET BrY». - URL:
hitps:/fedu.vsu.ru/coursefview.php?id=10461

7 OcHoesl ynpasneHns npoexvamn, — URL: hitp://'www.spiderproject.ru i

8 Buaeokypc ne MS Project. — URL: hitp://www.microsofiproject.ru/articles.phtml?aid=40

9 Accoumaumn ynpaeneHuna npoektamu «COBHET». — URL: htip:/fwww.sovnet.ru

19 PM Expert. — URL: hitp://www.pmexper.ru

11 LleHTp paIsnTa KOMRETEHLMIA B ynpaenexun npoektamu. — URL: hitp:/fpm.hse.rufresearch

16. TepeyeHb yveBHO-meTOoguYecKOro ofecnevYeHUs ANA CaMOCTOATENLHOW paGOTbl
(yuebHo-memoduyeckue pexomeHdayuu, nocobus, 3adaqvHuky, MemMOOUYECKUe yKa3aHua no ebIMONHEHUK NpaK-
MUYecKUX (KOHMPONbLHbIX), Kypcoesix pabom u 8p.)

Ne n/n WcTouHuK
Pabos B. Microsoft Office Project Professional 2003 w Microsoft Office Project Server 2003:
1 KopnopaTtueHan cucrema ynpaenexdne npoeKTamu. -
{hitp://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pazoBaTenbHbLIe TeXHONOrMN, UCNONL3yeMblie NpU peanu3auun yyebSHon aucum-
NIMHLI, BKIIIOYAA AUCTaHUMOHHbLIe obpa3oBaTenbHble TexHonoruu (QOT), anekTpoHHoOe
obyueHne (0), cmewanHoe obyveHue):

Mpn peanusaumnm SUCUMNNWHLI NPOBOAATCA PA3NUYHLIE TURbI NPaKTUYECKUX 3aHATUA (TECToBbIE
OnNpockl, ANCKYCCHM v T.n.). IMeeTcA anekTpoHHbIA Kypc «MpoeKTHLIN MeHeaxmeHT» B oGpasoBaTtent-
HOM nopTane «JNeKTPOoHHLIA yHuBepcuTeT BIY», ecTb npe3eHTaLun Mo OCHOBHEIM TemMam W nepeveHb
BONPOCOB K NPaKTUYECKUM 3aHATUAM.

18. MaTepuankHo-TeXHUYeckoe obecneueHre AUCLUMINHLI: N0 AUCUMNNNHE «[1pOEKTHBIA
MEHEeAXMEHT» 3aHATUA NPOBOAATCA B y4ebHOW ayanTopun AnsA NpoBeASHUA 3aHATUA NEKUNOH-
HOFO M CeMWUHAPCKOro TUNa, TEKYLLEero KOHTPONSA ¥ NPOMEXYTOYHOW aTTecTtaluu, B KOTOpOA
TpebyeTca TONLKO HanuuMe cneuvanuavposaHHoi mebenu; a camoctonTensHas paboTa npo-
XOAWT B KOMMALIOTEPHBIX Knaccax — Ans Hux TpebyeTca Hanuuue crneuyuanuauposaHHoi mebe-
Ny, MapKepHOM JOCKY U KOMNbIOTEPOB.

19. OueHoYHkIe CpeACTBa ANA NPOBEAEHUA TeKYLLed U NPOMEeXYTOYHON aTTecTaLui
Mopsaok oueHku ocBoeHus obyvatowmmucs ydebHoro MaTepnana onpegenaeTca co- ™
AepKaHEM Cneayiowmnx pasaenos AUCLIMNNKHLI



Ne HavwmeHoBaHue pazgnena AncUu- Wuaukatop(b) poctmke- OuerHoYnble
n/n nnuHEl (MoAyNA) Komneyetuus(n) HUA KOMNETEHLUUK cpeAacTea
BesepeHue 8 kypc «l1poekTHbIR Me- .
1. HEDKMEHT YK-2 YK-2.4 YcTHRIA onpoc
5 Llenenonaranne v nNaH npoexra VK-2 VK-2.4 Mpakrudeckoe
’ ] 3agaHue
OCHOBHbIE MHCTPYMEHTLI NPOEK- MpakTuyeckoe
& TUPOBAHUA AS st 3apaHue
OpraHv3auuoHHbIe CTPYKTYPL : MNpakTudeckoe
4' ynpaeneHna npoekTamu S A5 3apaHue
5 YnpasneHue BpemeHem npoekTa yK-2 VK25 MNpakTudeckoe
3apnauve
YnpaBneHWe CTOUMOCTRIO (TPOeKTa 3 3 MNpakTudeckoe
6. YK-2 YK-2.6 sananne
YnpaeneHne KOMaHaon npoekTa MpakTnyeckos
7. YK-2 YK-2.4 sa08HNe
YnpaeneHne KOMMYHUKALUAMU : : MNpakruyeckoe
8. ApoekTa YK-2 YK-2.5 sananne
(MpomeskyTOMHaA aTTecTauuna McbMeHHLIA
cbopma KOHTpORs — 3aveT onpoc

20 TunoBble OLUEHOYHLIE CpeaAcTBa W MeToAuUYecKue MmaTepuanbl, onpeaenalowuve npo-
uenypel oLueHUusaHusa

20.1 Tekyuuit KOHTPONb yCNEeBaeMOCTH
KOHTpOl‘Ib ycnesaemMoCcT no AucyunnuHe OCYLWecTBnAeTCA ¢ NOMOLWkLI0 cneayloulMx oyeHoYy-
HbIX CPefCTB:

20.1.1 MNepeveHb NpakTUYECKUX 3anaHuN

Mpaktuyeckoe 3agaHne Nel
CdopmynuposaTth tenk 1 3agayv sbibpanHoro obyvatowmmen npoekta. Onpegenuts Kpurte-
puK nx goctTmkeHnn. PaspaboTtaTtb 4OPOXHYIO KapTy NPOeKTa.

MNpakTuveckoe 3ananve Ne2.
Ha koHKpeTHOM Npumepe nokasaTb Uepapx1yeckyto CTpyKTypy pabor.

MpakTnyeckoe 3apaHne Nad.
PaspaboTaTb OpraHu3aumoHHyto CTPYKTYpY coBCTBEHHOrO NpoeKTa.

MpaxTuyeckoe 3aganue Nod.
CpaBHUTE pasnuyHblie METOLbl YNpasneHWs BpemeHem npoekta. Kakom meros ynpasneHws
BpEMEHEM NpoeKTa NOACKAET BalLemy NPoeKTy U novemy?

MNpakTudeckoe 3aganHne Neb.

BuiBGpaTk npoekT Ha caiite franshiza.ru. Paccuutath knioyesble nokasaTenun npoekra, addek-
TUBHOCTb W CPOK OKYNaemocTy NPoeKTa.

MpakTuyeckoe sagaHne Neb.

Beibpath npoekT. lpescTaBuTs: MaTpuLy OTBETCTBEHHOCTU NpoeKTa.

MpakTudeckoe sapaHne Ne7.
PaspaboTtath MaTpuLy KOMMYyHKKaLWiA BbiGpaHHOro npoekTa.

KpuTepuu oLieHUBaHUS;



- OL{EHKa «3a4TEHO» BbICTaBNsAeTCcs oGy4aloLemMycs, ecny Bce 3afaHus BbINONHEHb! B CPOK,
oBy4aloWmniics YBEpEHHO OTBEYaeT Ha AONONHUTENbHLIE BONPOCH!, CBOGOAHO OpUEHTUpYETCA B
mavepuane;

- OUEHKA «HE 3aYTeHO», ecnu 3anaHus He BhINOMHEHbI B CPOK, oBydalowmiica He BnageeT
MaTEpPUANoM.

20.1.2 NepeyeHb BONPOCOB ANA Onpoca

1.4T0 Takoe NPOeKTHLIA MEHEAKMEHT?

2.Kakne yHKUMKN BLINONHAST NPOEKTHLIN MEHEMKMEHT?

3.Kakne MoxHO ucnonb3oBaTte METOAL! YNpaBAeHUs NpoekTaMn?

4.B yeMm 3aknioyaeTch CywHoCTb npoekTa? fpusegute NpUuMepbl NPOEKTOB.

5.CpaBHuUTE pasnuyHele BUAbI NPOEKTOB?

6.Kakne MOXHO BblgenuTb 3Tanb! NpoeKTUpoBaHnA?

7.Y71o coboil npegcTaBnaeT XKusHeHHbIA UUKn npoekTa?

8.Kakne ctagun BKNOYAET KU3HEHHLIA LMKN npoexkTa?

9.Y70 Takoe cmeTa u BlogxeT npoekta?

10.Kakosbl cnocobet oLeHkn achdexTuBHOCTN npoekTa’?

11.Kakue cospemeHHbie cnocobbl NPOABMKEHUA NPoEKTa Bb! cuuTaeTe Haubonee agdex-
TUBHBIMU?

Kputepun oUeHKW: -

OTNUYHO — [AEMOHCTPUPYET BLICOKWA YpoBeHb 3HaHWW OCHOB YNpaBneHwWs NpoeKTamu,
yMeeT aHanuaupoBaTh NpakTUYeckue cUTyauumn, oUeHUBaeT pasHble TouKW 3peHun no npobne-
Mam QUCUMNIVHGI.

XOpoLUo — AEMOHCTPUPYET AOCTATOYHbLIA YpOBEHDb 3HAHWA OCHOB YNpaBrieHWa NpoeKTamu,
YMEET aHannavposBaTk NpakTU4eckue cutyauuu.

Y0BNeTBOPUTENBHO — AEMOHCTPUPYEeT cnabbli ypoBEeHs OCHOB YNpaBneHWus npoexkTamu,
MNOX0 YMEEeT aHanuanpoBaTh NpakTMyeckue cutyauun.

HeynoBneTsopuTensHO — OTCYTCTBUE 3HAHWA OCHOB YNpaBNeHWs NpoekTamun, Hecnocos-
HOCTb aHaNV3UPOBAaTL NPaKTUYECKWE CUTYaUMu, OLIEHUBATE PasHbie TOYKM 3peHua no npobne-
MaM AUCLMNIWHLI.

20.2 NMpomexyToUyHaA aTTecTauus

MpoMesxyTouHan aTTecTauns No SUCLUINYHE OCYLLECTBNIAETCS C NOMOLLLIO CNeAYyoLLNX
OUEHOYHBIX CpeacTs:

20.2.1 MepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb N cofepXaHue NPoeKTHOro MeHemKMeHTa
CywHocTb NpoeKTa U ero Buabl

Hn3HeHHbIA UMK npoekTa

3agauu v Lenn npoekTa

NHCTpyMEHTBI LenenonaraHng B NPOEKTHOM MEeHEeMKMeHTe
lnaH npoekra ¥ ero cocTaBHbIe 3MEMEHTHI

DopoxHan kapTa npoekta

BognonagHoe v nHTepakTuBHoe ynpasrieHue npoexkramu
WHcTpymeHThl NnpoekTuposanus. Mepapxuqeckan cTpykTypa pabot npoekra
10 OueHka acpcheKTMBHOCTM NpoekTa

11.¥YnpaeneHne KoMaHaon NpoekTa

12. YnpaBneHue BpeMeHeM NpoekTa

13. YnpasneHne CTOMMOCTLIO NPOEKTa

CoaNOIO AW =



14.YnpasneHne KOMMYHUKaAUMAMW NpoeKTa
15.OpraHusauMoHHble CTPYKTYRL! YRpaBneHUa NPpOeKToM.
16.YnpasneHue pacnucanviem npoekra. Ouarpamma axTa.
17. MaTpuua oTBETCTBEHHOCTU U MaTpUL@ KOMMYHUKaLUA
18. BuaHec-mofgenu npoekra

19.Moaenu moHeTu3aLunM npoekTa

20.Cnocobbl npoaBvKeHWA NpoeKTa

TpebosaHus K BLINOMHEHWIO 3a8aHKUN, WKaNkl U KPUTEPUA OLIEHNBAHNA

[inA oueHMBaHUA pe3ynbLTaTos obyvyeHUA Ha 3a4eTe UCNoNL3YIOTCA cneayloLye nokasaTenu:
1) 3HaHWe ocHOB ynpasneHnsa NpPoeKTamu;
2) ymeHue aHanuauposaTtb NPaKTUYecKne cutyauuu;
3) npuMeHATL TeopeTUHeCcKUe 3HaHUA ANA peleHnsl NPaKTUYeckux sanay,
4) ymeHve aenartb Bbisogbl M 06obWweHns. -

COOTHOLLEHME NokasaTenen, KpUTepues U WKanbl OLeHNBaHNUs pe3ynbTaToB 0byYeHus:

YpoBseHb
o cdopmupo-
Kpnutepun oueHWBaHUst KOMNETEHUMA BAHHOCTH KOM- LLikana oueHoK
NETEHLNA
[emMoHCTpUPYeT YBEPEHHDBIA YPOBEHL 3HAHNA OCHOB YNPABMEHuA npo- CpeaHuit ypo-
eKTaMu, ymeeT aHanu3upoBaTb NpaKTUYeckue cuTyauun, uanaraet . 3ayTeHo
cofcTBeHHOE MHeHve, hopMynupyeT peKoMeHAaLuni.
OTcyTcTBME 3HEHUA OCHOB YMPaBNEHUR NpoexTamu, HecnocobHocTb
aHaNN3NpoBaTh NPaKTUYECKWe CUTYauuu, OUEHWBaTh pasHble TOouku |  Huskni ypo- He 3auTeHo
3peHnn nNo npobnemam ANCLMNMKHLI, Wanarath cobCTBEHHOE MHEHWe, BEHb
03aBaTb PEKOMEHAALMN.

MpoMexyTodHas aTTecTauua no AucuunnuHam (MoAynsaM) ¢ NpUMEHEHUEM BMEKTPOHHOro
oByueHyn, AWCTaHUMOHHLIX oBpasoBaTensHbIX TexHonorui (ganee — 30, [JOT) nposoauTcs B
pamkax aneKTPOHHOro kypca, pasmellexHoro B 3UOC (obpasosaTentHbiii nopTan «neKTpeH-
HbIl yHuBeepcuteT BIY» (LMS Moodle, hitps:/fedu.vsu.ruf)).

NpomexyTouHas aTTectauna oby4daoLWmxca ocylecTBNAeTCs B hopme 3adyeTa.

OByuatowmecs, NPOXOAALLYE NPOMEXYTONHYI aTTecTauuio ¢ npumeHeHnem JOT, nomKHbI
pacronaraTe TEXHUYECKAMW CpeACTBaMW WU nporpammebiM ofecnedeHneMm, no3sofAWUM
oBecneunTtb npoueaypbl atrectauun. OGyvalowumiica camocToaTenbHo obecneynsaeT BbINOA-
HeHue HeoBXoAWMBIX TEXHUYECKUX TpeboBaHuii ANA NPOBEAEHUA NPOMEXYTOMHON aTTecTauny
C NPUMEHEHVEM AMCTaHUWOHHbIX 06pa3oBaTenbHbIX TEXHONOTUNA.

Npertudukauvs AMYHoCcTU 0By4aI0LErocs NpY NPOXOXAEHUN NPOMEXYTOYHON aTTecTauum
oBecneunsaeTcA NOCPEACTBOM UCNONL30BaHUA KaxabiM oDyyaotwuMca MHAMBUEAYaNbHOro No-
rMHa 1 NApOns NPU BXoAe B NWuHLIi kabuHeT, pasmellerHblil B SNOC obpasoBatenbHoli opra-
HU3aLMN.




