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PABOYAS MPOFPAMMA YYEBHOWN AUCLUUNNUHGLI
651.0.04 TpoeKTHbIN MEHEAKMEHT
1. Koa n HauMeHoBauume cneumManbHocTh: 02.04.01 MaTtemaTika U KOMNLIOTEPHBIE HAYK

2. CnieymManuzaums: MatemaTnyeckue MeTofbl N KOMNbIOTEPHLIE TEXHONOTUU B ECTECTBO3HA-
HUM, BKOHOMWUKE W ynpaeneHun. MaTemaTiieckoe 1 KOMNbIoTEPHOE MOAENTMPOBaHKE.

3. Keanudmkauusa BbINYCKHUKA: MaricTp
4. ®opma 00yueHvA: o4Has

5. Kachegpa, oTBevawllas 3a peanu3auuio AMCUUNNKHLL: kadheapa 3KOHOMUWKY, MapKeTUHra
1 KOMMEpLK

6. CocraButenu nporpammet: Apecko U. W., K.3.H., AOUEHT

7. PexomengoeaHa: HMC skoHomuueckoro dakyneteta BIY, npotokon Ne4 0720.04.23

8. YuebHui#t rog: 2023-2024 CemecTtp(bl): 2

9.Llenu # 3aga4n y4ebHOK ANCLIUNNUHDI

Llerismu ocBoeHust y4ebHO! gucUMNNUHB! ABNAIOTCA:

- nony4exue 6a30BbIX 3HaHWA O METOAAX W anTopuTMax yNpaeneHns npoeKTamu,

- oBydyeHne KNoYeBbIM MHCTPYMEHTaM ynpasneHns npoekTamu,

- pacluMpeHve 3HaHWiA v komneTeHuuin obydalowmxes 8 cchepe oueHku 1 pacyeToB adpdekTus-

HOCTW pasHoro poaa NpoeKkio..

3apaun yuebHO ANCUNNNMHBL:
- 3y4YeHne OCHOB BOAONAAHOIO N UTEPATUBHOFO YNPaBneHUa NPOeKTaMu,



- NPUBUTME HABLIKOB LiENEenonaraHus, UCnosbL3oBaHuA rnbKOro MHCTPYMEHTapuA, oueHku ad-
heKTMBHOCTHW NpoekKTa.

- ycBOeHNe 0ByYaCLIMMUCA Pa3NUUHBIX WHCTPYMEHTOB YNPABNEHWA NpoekTami: “epapxute-
CKOW CTPYKTYpbl paboT, MaTpuL OTBETCTBEHHOCTM U KOMMYHVKALIWW, CMETHI U BropKeTa Npoek-
Ta, oueHKW ahPeKkTUBHOCTY NpoeKTa.

10. MecTo yue6HOI aucUMNNMHbL B cTpykType OON: obasaTensHan vacTe Bnoka 1.

11. Mnanupyemble pe3ynbTathi oOyueHud no AucuunnuHe/moaynio (3HaHus, YMeHUs,
HaBbIKW), COOTHECEHHbIe ¢ NNaHWPYEMLIMKU pe3ynbTaTamu OCBOEHUA obpa3zoBaTenbHOM

nporpaMmsl (KOMNETEHLMAMM) U UHAUKATOPAMU WX AOCTHKEHMA:

Kog | HaseaHue komne- Koa(s) | UHaukaTop(bl) Mnasvpyemele peaynsTaTbi 0byueHus
TEHUMK
YK-2 | CnocoBex ynpas- | YK-2.1 dopMynupyeT KOHKpeT- 3uate:
NATL NPOEKTOM HA Hyto, CreLMUUHYIO, W3- - ofnacTtu 3HaHuil NpoeKTa;
BCEX 3Tanax ero MEPUMYIO BO BPEMEHW W - TpeBoBaHNA K NOCTaHOBKE LieNu M 3aaav.
HUIHEHHOTO UMKNa npocTpaHcTee Lenk, a Ymers:
TaKKe onpeaenaeT ao- -pa3pabaTbiBath AOPOXHYIO KapTy W NnaH
POXHYIO KApTy ABWKEHNS | MpoekTa.
K LUEAW, NCXORA U3 UMe- BnapgeTtb:
IOLLUXCH PecypcoB U - WHCTPYMEHTaMW NPOEKTUPOBAHUR.
| orpaHnYeHwit
YK-2.2 CocraBnseT nepapxuqe- | 3HaTtb:
CKy10 CTpykTypy pabor, | - OCHOBLI NPOEKTVPOBAHWA,
pacnpeaenseT no 3aga- - NPVHLUMNBE ASKOMNO3ULINA.
Jam MHaHCOoBbIE U TPY- | YMeTb!
AOBbIE pecypchl, ucnonb- | - paspabarbiBaTte NNaH rpynnoseix 1 opra-
ayeT akTyaneHsie MO HV3ALUOHHBIX KOMMYHUKALWIA NPY noAro-
TOBKE W BLIMOMHEHUW NPoeKTa.
BnapeTb:
- MeToaamu OLEHKK noTpebHocTh B pecyp-
cax v atthekTuBHOCTH NPOeKTa.
YK-2.3 MpoeKTNpPYeT CMETY U 3HaTh:
GlomKET NPOeKTa, OUEHU- | - OCHOBbI BIOMKETUPOBAHNA U l‘POprl
gaeT atdeKTMBHOCTE BoaxeTa,
pe3ynuTaToB NpoekTa - KnioueBble Gu3Hec-moaeny,
- cnocoBbl MOHETU3aLUN npoekTa.
YMeTh:
paccyMTLIBATL CMETHYIO CTOMMOCT paBoT
npoexTa;
oLeHuBaTh 3PPEeKTNBHOCTE NPOBKTA.
Bnagetb:
- METOAGMMW OLIEHKW CTOWMOCTH NpoeKTa
CocTtaenaeT marpuuy
YK-2.4 OTBETCTBEHHOCTU U MaT- | 3HaTh!
puULy KOMMYHUKaLUWA Npo- | - BUALI KOMMYHUKaLWii npoekTa
| exra ymerts:
- COCTaBNATbL MaTPULYy OTBETCTBEHHOCTH,
- COCTaBMATbL MATpuLy KOMMYHWKaLWiA npo-
ekTa
BnapeTb:
- METOAAMU OnpeAeneHna maTpuy oTaeT-
WcnonbayeT rubkue Tex- | CTBEHHOCTW M KOMMYHWKaUWI NpoekTa
YK-2.5 HOMoruu ANA peannaaunu
3a@/1a4 C U3MEHAILLINMAY 3Hate:
BO BPEMEHW NapaMeTpa- | - BuAbl TEXHONOIMM ANA peanusaumn 3apay
MU npoexTa;
- cnocoBk! ncnonb3osaKus MEKUX TEXHO-
| norvin
| YmeTb:




[ MCNONb3oBaTL rBKVE TEXHONOMMN 8 Npo- |

eKTUPOBRaHNM;
Bnapets:

- HABbIKAMW, NO3BOARAIOLLKE PEanuaoBbl-

BaTb 3agaqu ¢ U3MeHALLUMK BO BpEMEH

napameTpamu

"

12. O6LeM AncUMNIHLb] B 3a4eTHbIX eauHuuax/yac — 2/72.
dopma NPOMEKYTOYHOW aTTEeCTaLMK: 3aYeT.

13. TpyaoeMkocTb N0 BuAam yueGHow paboTsi

TpyRoeMKOCTb
Mo cemecTpam
Bug ysebHown pabote Beero c
2 cemecTp Ne cemecTpa
AyaUTOPHEIE 3aHATMA 28 28
Nexkyuu 14 14
8 TOM 4Yuche: MpakTndeckue 14 14
TNaBoparopHble
CamocTonaTencHan pabora 44 44
B TOM uvicne: kypcosas pabora (npoexT)
cdopma NPOMENYTOHHOW aTTecTauuu 3a 3a
(savem - __4ac.)
WUroro: 72 72

13.1. CoaepxaHue AUCLHNUHLI

nfn Peannaayus
pasgena auc-
HaumeHoBaHwe pasnena LMAANHSLI G
0,
JA CopepxaHue pasaena AUcuUnnnmnHb HOMOLLbIO OH-
naiiH-Kypca,
SYMK*
| 1. Jlexuun
1.1 Beepenue B kypc «MpoekT- | MPOBKTHEIA MEHEAXKMEHT, CYLLHOCTD, hyHKUUMN 1 me-
: HbliA MEHEMKMEHTR ToAbl. MpoekT 1 ero Buabl. XXU3HEHHbIA KN NpoeKTa.
Lienn u 3apaun npoekra. MnaH npoekra u ero cocras-
enenonaraxdve v nn
1.2 :_f‘ i [aHue Oagt Hbie yacTu. Mpouecc npoexTupoBaHnA, [lopoxHan
P KapTa NpoekTa.
Buabl MHCTPYMEHTOB NpoeKkTMpoBaHua. BogonaaHoe n
c e e
1.3 r?o:(:_?:b OB::ﬁ;pyM L WHTEpaKTWBHOE ynpasneHue npoextamn. Viepapxuue-
P P cKan cTpykTypa pabor.
| OpraHn3aumoHHble CTPYK- [MoHATNE OPraHN3aLMOHHON CTPYKTYPbI U @€ TUNbL.
1.4 Typel yNpaBneHus npoek- NuHeltHan cTpykTypa. PyHKUMOHaNLHAA CTPYKTYpa.
TamMu KoopauHaumoHHasn CTPYKTypa. MaTtpuuHan cTpyKTypa.
CyLHOCTb YNpaBneHns BpeMeHeM NpoeKTa. npoekTa.
1.5 zng:z:'laenue BpEMEHEM MeToasl ynpaenesus spemenem npoekta. Kanenaap-
P HBAW MNaH, Ero CYLIHOCTL U COCTAaB.
Cwmerta v GlogxeT npoekta. buanec-mogenn. Moaenu
2 CTOUMOCTL
1.6 :l/ng::‘: : UL P moHeTuaayun. OueHka CTOMMOCTU NPOoeKTa. OueHka
P 3thdpeKTUBHOCTH NPOEeKTa. i
= Komanaa npoexTa u ee hyHKkumu. Teopun moTuea-
nexHue aHpo
1.7 ?_:"g::_ra e RO A umn. Martpuua oTBeTCTBEHHACTU. Pa3sutve KomaHabl
P NpoeKTa.
KoMMyHUMKaumu W uxX ponb B npoekTe. KommyHukauw-
18 YnpaeneHue KoMMyHuka- oHHbie TexHonorun. KorthnukTel W WX paspeleHue.
: LUNAMKM NPoEKTa MaTpuua KOMMYHUKaLWA.
2. Mpakruueckne 3aHATUA
21 BeeaeHwue B Kypc «i1poekT- [ MpOEeKTHLI MEHEKMEHT, CYLUHOCTE, (PYHKLUN W Me-
i Hblii MEHEeQKMEHTH | Toabl. MpoeKT 1 ero BUAbL). XXU3HEHHBIA UMKN NpOeKTa.




_ Lienenonaranue u nnas Uenu n 3apauv npoexTa. NnaH npoekTa u ero co-
2.2 npoekTa craeHble yacTy. MNpouecc npoekTupoBaHuA. JopoXHas
KapTa npoeKTa.
Bugbl KHCTPYMEHTOB NpoeKkTMpoBakvs. BoponagHoe 1
23 OCHOBHBIE MHCTPYMEHTGI WHTEPaKTUBHOE ynpaBneHue npoektamu. epapxuye-
: NPOEKTUPOBAKWUA cKas CTPYKTypa pabot. NpumeHenve rmbkux TexHono-
A WA
OpraHn3ayvoHHbie cTpyk- | MoHaTue OpraHU3aLnoHHO CTRYKTYPb! U ee Tunbl. Nlu-
1 2.4 TYpbi YNpaBneHyA Npoek- HeitHas cTpykTypa. GyHKUnoHanbKan cTpykTypa. Ko-
Tamu ! opgunaLmoHHan cTpykTypa. MatpuyHas cTpykTypa
CyuHOCTb yNpaBneHns BpeMeHeM NpoeKTa. NpoekTa.
25 r?;: ZF::;EHME BPSRISHEN MeToabl ynpasneHun Bpemerem npoekra. Kanenaap-
HbIW NN&H, €ro CYLIHOCTL W COCTaB.
26 YnpasneHne CToMMoCTbio CwmeTa npoekra, SlopxeT npoekTa, oueHka apdekTne-
el npoekTa. HocT npoekra. OueHKa CTOMMOCTHU NPoeKTa,
YrpasneHwe KoMaHzIoi Komanpa npoekta u ee cyHkuvu. Teopun motusaumn.
2.7 npoexTa MaTpuua oTBeTCTBEHHOCTU. PaseuTtie KoMaHAbl Npo-
l eKra.
KoMMyHNKaLMn 1 UxX ponb B npoekTe. KommyHukauu-
2.8 Ynpasnaxue KomMMyHika- OHHbIE TEXHONOMMK. K:HCPHIMCI'I:I W UX paapeureuue.
| MEELE ) MaTpuua KOMMYHUKaLWA.

* sanonHsemcs, ecnu omoensHeie pasiens! QUCUUNAUHB U3YHarmCa C NOMOLLLID onnaiin-kypca. B kornoke MNpumevanue
HeobxodUMe yKa3ame HaeaHue onnaliH-kypca uny 3YMK. B Opyaux cnyyanx e A4edky cmasamcA NPoYepxu.
13.2. Temb! (pa3gensl) AUCYKUNNMHBL U BUALI 3aHATHA

Ne HauMeHoBaHIKe TEMb! | Buab! 3aHATUN (KONNYECTBO tg::gimmenwaﬂ
n/n | (pa3sgena) gucuMnnuiel | Jlekuwu NpaxTudeckve | JlaBopaTopHele paGora Beero
. | Beepewne B kypc «Mpo- |
_1 EKTHbliA MEHEAXMEHTY . - £ 2
LlenenonaraHue u nnax
2 npoekTa 2 2 5 9
{OCHOBHbBIE UHCTPYMEHTLI |
< NpoeKTUPOBaHUA L L 3 8
OpraHn3ayuoHHbIe
4 | CTpYKTYpbl ynpasnexHns 2 i 2 5 9
npoexTamu
YnpaBneHne BpemeHemM
_5 npoeKTa 2 B 6 i
YnpasneHne CTONMOCTbIO
6 npoekTa. 2 2 5 9
YnpasneHue KoMaHaon
7 npoekTa 2 2 6 10
YnpasneHne KOMMYHWUKa-
8 UMRMU NpoeKTa L : 2 v D)
| hroro: | 14 14 | 44 I 72

14. MeToaMYecKne yKkasaHus AnA oby4amuxcs no 0OCBOEHUI0 AUCLUUNITUHI

B xoge nexuuih HeobxoauMo BECTU KOHCNEKTUPOBaHWE yueGHOro matepuana 8 cneunanbHo oT-
BefeHHo Ans 3Ttoro TeTpagu. HeoGxoaumo 3anucbiBaTs TEMy U nnaH nekynu. B koHcnexTe A0CNOBHO
3aNUCLIBAIOTCA ONPEAENeHNs MOHATWIA 1 kateropui. Kaxaomy obyuatoliemycs Heobxoaumo BbipaGo-
TaTh AONYCTUMbIE COKpaLleHus HanGonee pacnpocTpaHeHHbIX TEpMUHOB U noHATWA. MNpakTnyeckoe 3a-
HATWE MpearionaraeT CamoCTOATENbHY pa6oTy AnA NOArOTOBKW K Hemy. CamocronTencHas paboTta
BknioyaeT npopaboTky yuebHOro marepvwana no KoHcnekTam, ApYrvm UCTOYHWKaM yueBHOW U HayyHoW
nUTepaTypbl; NOAFOTOBKY K AOKNafam v COOBLIEHNAM Ha NPAKTUYECKUX 3aHATUSAX, NOATOTOBKY K TEKy-
Wei n NPOMEXYTOUHOW aTTecTaumu.

UmeeTcn aneKTPoHHbIA Kypc «TIPOEKTHLIR MEHEMKMEHTY B oBpasoBaTensHOM noprane «JOnek-
TPOHHBIA YHUBEpCUTET BIY», €CThb Npe3eHTauMi no 0CHOBHEIM Temam W nepedeHb BOMPOCOB K NpakTu-
YECKUM 3aHATUAM.



15. MepeyeHb OCHOBHOM M AONONHUTENLHOR NUTEPaTypbl, PECYPCOB UHTEPHET, Heobxo-

AVMbIX ANA 0CBOEHUA AUCUMUTINUHbI (Criucok numepamypbl ochopMnRemcs 8 coomeememeuu ¢ mpeéo-
ganusmu FOCT u ucnons3ayemcs obLlad Ckeo3Hasa HyMepauyun dna ecex etd08 LUCMOMHUKOB)

a) ocHoBHas nuTepaTypa:

Ne n/ri WcTodHKK
AxbluvH B.M. YnpaeneHue npoekTamun: thyHaameHTansHbIi kypc / B.M. ARbLunH, A.B. AnewwH, K.A. Barpa-
1 TUOHK; pea. B.M. Ao, O.M. Uneuka. - Mocxea: M3paTenbckwit A0M BbICLUE WKOSL! SKOHOMUKK, 2013.

-624¢, - URL:hltg:llbiblioclub.ruflndex.ghg‘?gage=book&id=227270

Nesywkuna C.B. YnpaeneHue npoekTamv / C.B. NepywwiknHa; degepansHoe rocyaapcTeeHHOS GropkeTHOR
2 ofpa3osaTensHoe y4peKABHUE BbICLLEro npocheccuoHansHoro obpasosaHus CraepononeckuiA rocyaap-
CTBEHHLIN arpapHbIi yHueepcuteT. - CTaBpononk: CTaspononkCKWi FOCYAaPCTEEHHLIA arpapHbIi yHUBEep-
curer, 2017.-204 ¢. - URL:httg:ﬂbibiioclub.ru!index.ghg?gage=book&id=484988

6) aononHuTENEHaA nurepaTypa.

Ne n/n WCTOHHWK

4 CaaepneHg k. Scrum PeBonNoUNOHHBIA MaToA YNpasneHun npoextamu/ Lk Cazepnets — MNep.c anrn.—
M.: MWD, 2016. - 312 ¢.

Ynpaenexve npoekramu: yueSHuk / B.H. Octposckas, .B. Bopouuosa, O.H. MomoTosa, E.N.
5 KocTiokoea, K.W. Kocriokom, E.W. Kanyctuha. — CankT-NevepBbypr: Wapatenscteo «llakby,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) NH(OPMALWOHHbIE aneKkTpoHHO-06pasosaTenbible pecypchbl {othnumanbHoble pecypebl MHTEpHET)":

Ne n/n Pecype

6 O6pa3zopaTenbHbIi nopran «3NeKTPOHHEIA YHUBEPCUTET BlfY». = URL:
https:lledu.vsu.rulcoursefview.php?id=1 0461

7i OcHoBbI ynpasnexnsa npoektamu. — URL: htip:/iwww.spiderproject.ru

8 Bugeokypc no MS Project. — URL: hltp:lew.microsoﬂproject.ruiarticles.phtml?aid=40

9 Accouvauus ynpasneHua npoexkTamn «COBHET». - URL: http:/iwww.savnet.ru

19 PM Expert. = URL: hitp://www.pmexpert.iu

11 LleHTp pa3suTMsA KOMNSTEHUWIA B YNPaRNEHUN NPOEKTAMU. — URL: http://pm.hse.ru/research “

16. MepeueHb Yy4yebHO-MeTOAUUECKOrO obecneYyeHus AN CamoCTosTeNnbHOW paboThbl
(y4ebHo-memoduyecKue pexomeHdayuu, nocobus, 3a0ayHuKL, MemoOUYeCKUe yKa3aHus Nno ebiNOMHERUIO NPaK-
MUYECKUX (KOHMPOINbHbIX), KypCoasix pabom U ap.)

Ne n/n WcTodHUK
PrGos B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtveHas cucTema ynpasnexue npoexTamu. -
(http:llwww.microsoftproject.rularticles.phtml?aicl=40).

17. O6pa3oBaTenbHble TeXHONOMMK, UCMOoNb3yeMbie NPU peanuaaynu yuyeGHON aucUK-
NMHLI, BKAIOYaA AUCTAHLMOHHbIE 0Gpa3oBaTefibHbIe TEXHOJIOTUNA (0OT), aneKTpoHHoe
obyueHnne (20), cMeriaHHoe obyueHne):

Mpn peannaauuy AVUCUMNNVKE! NPOBOAATCA Pa3nuiHbIe TUMb NPaKTUYECKUX 3aHATUA (TECTOBLIE
onpockl, Avckyccuu n T.n.). Umeercs 3NEKTPOHHLIN KypC «TIPOBKTHLIA MEHEMKMEHT B obpasosaTens-
HOM nopTane «SNeKTPOHHbIW YHUBEpPCUTET BlY», ecTb NPE3EHTALMN NO OCHOBHLIM TEMaM U NepeyeHb
BOMPOCOB K NPaKTUYECKUM 3aHATUAM.

18. MaTtepuankHo-TeXHU4YeCcKoe obecneyeHne QUCUUNNUHLL NO AUCUUNNVHE «MpoeKTHbINA
MEHEeXMEHT» 3aHATUA NPOBOAATCA B yueBHoii ayauTopuu Ans NPOBEAEHUA 3aHATWIA NEeKUNOH-
HOFO W CEMWHAPCKOro TUNa, TEKYLIEro KOHTponAa W NPOMEXYTOUYHON aTTecTaLui, B KOTOpOA
TpebyeTca TONbLKO Hanu4ue cneunanuauposaHHoi mefenu; a camocToATenLHaA pa6oTta npo-
XOOUT B KOMMbIOTEPHBIX Knaccax — AnA H1X TpebyeTcAa Hanu4ve cneuvanuanposaHHoin mebe-
v, MapxepHo# AO0CKW U KOMNbIOTEPOB.

19. OuyeHouYHLIe cpeAcTBa AnA NPoBeASHUA TeKyuiei N NPOMEXYTOUHON aTTecTauumn



Mopsnok OLEHKM 0cBOeHUA oByualowmmncs yueBHoro maTepuana onpeaenseTcs co-
AEpKaHVEM CredyloLmnX pasaenos AUCLMINUHLL

Ne HaumeHoBaHWe pasjena aucum- WHgukaTtop(bl) pocTwKe- OueHoYHble
n/n nRAuHE! (MoAYNA) KomneTeHuns(v) HUS KOMNETEHLIUN cpeacrea
BeepneHue B Kypc «[TpOEKTHBIA Me- x o
1. HEQOKMEHT? YK-2 YK-2.4 YCTHBIN Onpoc
9 Lienenonaraxuve n nnad npoexkra VK-2 VK-2.4 MpakTuueckoe
3agaHwve
OCHOBHbBIE MHCTPYMEHTHI NPOSK- MpakTnueckoe
! TUPOBaHUSA YK-2 YK-25 3agaHve
OpraHnsaumoHHble CTPYKTY P 3 MpakTudeckoe
i ynpasneHua npoekraMn yK2 e 3apadue
5 | Ynpaenexue BpeMeHem npoekTa yK-2 VK-2.5 Mpakrudyeckoe
3agadue
Ynpaenexue CTOMMOCTbLIO NpoekTa 3 MpakTuqeckoe
6. YK-2 YK-2.6 3anaHve
7 YnpaBneHue KOMaH[OR NpoekTa VK2 vK-2.4 MpakTudeckoe
3afaHne
YnpasneHye KOMMYHWKaUNAMU ) MNpakTuyeckoe
8. npoeiTa YK-2 YK-2.5 sanakue
MpomexyTouHan arrectTaumns [ncbMeHHBLA
¢hOpMa KOHTPONA — 3ayeT onpoc

20 TunoBLIE OLEHOYHLIE CPeACTBA W METOAMYECKMe marepuarnsi, onpepensalouwne npo-
Lueaypk! OleHuBaHUA

20.1 TeKkyWwUiA KOHTPONbL YCNeBaeMoCTH
KoHTponb ycneeaemocTi No AUCUMNNNHE OCYLLECTBNAETCA C NOMOLLLIO cneaylowmnx oueHou-
HbIX CPEACTB:

20.1.1 MNepeyeHb NpPaKTUECKNX 3afaHnM

Mpakruieckoe 3agaxve Net
CchopMynupoBaTh LUenb v 3aaauv BoibpakHoro obyyaiolmmea nNpoekTa. OnpegenuTb KpuTe-
pun nx gocTikeHns. PaapabotaTh JOPOXHYIO KapTy npoekTa.

MpakTuueckoe 3aganne Ne2.
Ha KOHKpeTHOM NpuMepe nokasaTb Mepapxu4ecKylo CTPYKTYpY pabor.

MpakTudueckoe 3apaxue Ne3.
Pa3apaboTaTh OpraHv3aLMoHHYI0 CTPYKTYpY COBCTBEHHOrO NpoekTa.

MpakTudeckoe zapaHue Ned.
CpaBHUTE pa3fnuuHble MEeTogbl YNpaBneHws BpeMEeHeM NpoekTa. Kakoli meTog ynpaenenus
BpEMEHeM npoekTa NOAOWAET BaLLEMy NPOEKTY 1 nouemy?

MpakTudeckoe 3apaHne Ned.
BuibpaTs npoekT Ha caite franshiza.ru. PaccunTaTh KNIOYEBblE NOKasaTenu npoexta, addek-
TUBHOCTb W CPOK OKyNaemocCTK NpoekTa.

MpakTudeckoe 3aparve Ne6.
Bbi6pats npoekT. MpeacTtasuTe MaTpuUy OTBETCTBEHHOCTW NpoeKTa.

MNpaxTudeckoe 3agaHue Ne7.
PaspaboTars mMaTpuLly KOMMYHVKaLVI BblOpaHHOro NpoexTa.



Kputepun oueHVBaHNA:

- OLEHKA «3a4TEHO» BbicTaBNAETCH oByyalowemMycs, ecniv BCe 3aAaHUA BbINONHEHL! B CPOK,
0ByualoLLUiiCA yBEPEHHO OTBEYAET Ha AONOMHUTENbHLIE BONPOCH!, CROBOAHO OPUEHTUPYETCA B
marepuane;

- OLEHKA HE 3a4TEHO», ECNW 3aAaHUS HE BbINOSNHEHL! B CPOK, obyyalowwiics He enageeT
MaTepuanom.

20.1.2 NMepeuerb BONPOCOB ANd onpoca

1.470 Takoe NPOEKTHLI MEHEMKMEHT?

2.Kakue hyHKLMN BBINOTHAET NPOEKTHLIA MEHEMKMEHT?

3.Kakne MOXHO UCTIONb30BaTh METOALI YNpaBneHUs NpoeKTamn?

4.B ueMm 3aKknNOYaeTcA CyWHOCTbL npoekTa? MpuseguTe NpUMepb! NPOEKTOB.

5.CpaBHUTE pasnuuHble BUAb! NPOEKTOB?

6.Kakue MOXXHO BbIAENUTL 3Tarbl NPOEKTMPOBaHNUA?

7.410 coboit npeaCTasNAeT XUSHEHHLIA LKKN npoekra?

8.Kakue cTafiv BKTIOYAET XU3HEHHBIN LWKN npoekTa?

g.Uro Takoe cmeTa.u GromkeT npoexkra?

10.KakoBbl cnocobbl oLeHkW 3thheKTUBHOCTM NpoekTa?

11.Kakue coepemeHHble crnocobbl NPOABWKEHNA NPOEKTa Bbl CUNTAETE HawBonee adhek-
TUBHLIMW?

Kpurepwv oUeHKW:

OTAWYHO — AEMOHCTPUPYET BbLICOKMI YPOBEHb 3HAHWA OCHOB YNpasnenvs npoekramu,
YMEET aHanManpoBaTh NPaKTUUECKME CUTYALMK, OLUEHNBAET PasHble TOUKU 3PEHNS MO npobne-
Mam AUCLUNNUHEL,

XOpowo — AeMOHCTPUPYET AOCTATOMHLI YPOBEHb 3HaHW OCHOB YNpaBneHus NpoeKTamu,
ymeeT aHanusnposaTb NPakTU4eckue cutyauun.

YAORNETBOPUTENLHO — AEMOHCTPUpYET cnabblil ypoBeHs OCHOB yNpaBneHWA npoekTamu,
NNOXO YMEET aHanu3upoBaTh NpakTu4eckue cutyauun.

HeynoBNETBOPUTENEHO — OTCYTCTBME 3HAHWA OCHOB YMNpPaBneHWs MpoeKTami, Hecnocob-
HOCTb @HaNM3NPOBaTh NPaKTUYECKUe CUTyauuu, OLEHWBATb PasHbie TOYKK 3peHna no npobne-
Mam AUCUUNINHEL.

20.2 MpomexyTo4yHan arrectauun
MpomexyTouHas aTTecTaums no AUCUMNNKHE OCYLLECTBRAETCA C NOMOLLLIO CREAYIoLNX
OUEHOYHbIX CPEeACTB:

20.2.1 MepevyeHbL BONPOCOB K 3a4eTy:

CyLHOCTb 1 COAEpXaHue NPOEKTHOro MEHEKMEHTA
CyLUHOCTb NpoeKTa 1 ero enAkl

YKW3HEHHbIA UKKI NPOeKTa

3anaun U uenu nNpoekTa

WHCTPYMEHTEI LenenonaraHus B NPOEKTHOM MEHEPKMEHTE
MnaH NPOEKTa W ero COCTaBHLIE ANEeMEHTBI

JopoxHas KapTa npoekTa

BogonagHoe 1 MHTepakTUBHOE yrpasneHne npoekrami

. VIHCTpyMeHThI NpoeKTuposaHus. Miepapxuseckasn CTpyKTYpa paboT npoekTa
10.0ueHka achdeKTUBHOCTU NpoeKTa

11.YnpaeneHuWe KOMaHAo! npoekTa

12. YnpaBneHue spemeHem NpoekTa

CoNOORWN=



13. YnpasneHwe CTOUMOCTBIO NPOEKTa

14.YnpasneHne KoMMyHUKaLVAMA npoekTa
15.OpraH13aunoHHbIE CTPYKTYPb! YNpaBneHus npoeKkToMm.
16.YrpaeneHue pacnucakneM npoekrta. Auarpamma lNanTa.
17. MaTpuLa 0TBETCTBEHHOCTM U MaTpULIa KOMMYHUKaLIWA
18. BusHec-moaenn NpoexkTa

19.Mogenwn MOHEeTU3aLun NPOEKTa

20.Cnocobbl NpoABWKEHUS NPOEKTa

T986OBaHVIFI K BbIMONHEHWUIO 3aAaHWI, LWKanbl U KpUTepun oUueHnBaHnA

[ns oLeHNBaHnA pesynbTaToB 06yyeHus Ha 3a4eTe MCNosb3YIOTCA CReaylollne nokasarenu.
1) s3HaHKe OCHOB ynpaBneHus npoekTamu,
2) yMeHue aHanu3uposaTe NpakTU4eCcKUe cuTyauuu,
3) NPUMEHATL TEOPETUYECKIE 3HAHWUS ANA PELUeHWUA NPaKTUYECKUX 3anaY;
4) ymenve Aenatb BbiBoAbI U 06oOLWeHms.

CooTHOLWEHME NoKa3aTenen, KpUTepUeEs 1 LWKansl oueHneaHns pe3ynbTaTos obyyeHus:

YpoeeHb
cchopmmpo-
BaHHOCTW KOM-
neTeHunn

KpuTepun OUEHUBEHURA KOMMETEHLWHA Ulkana oueHok

[IEMOHCTPUPYET YBEPEHHbIV YPOBEHD 3HAHUA OCHOB YNIPABNEHNA NPO- | o0y yoo.

eKTamu, yMeeT aHanusWpoBaTb NpaKkTWYEecKue CcuTyauuW, usnaraer 3a4yTeHo
coBCTEEHHOS MHEHWe, (hopMynupyeT pekoMeHAauni. Do ®

OTcyTCTBME 3HAHWA OCHOB YNPaBneHwA NPOoeKTamM, HecnocoBHOCTL

aHanuaupoBartk NPaKTWYECKME CUTYaLWW, OLEHWBaTb PasHLIE TOUKU Hwsxuit ypo- Heaataio

3peHusa no I'IpOﬁﬂEMaM AVCcUUNAKHBl, W3narartb cobcTBEHHOE MHEHUE, BeHb
AasaTb pexoMeHaauni.

MpomexyToyHan atrecTauus No AUCUUNIMHAM (Mogynsam) c NpUMeHeHneM 3NeKTPOHHOro
0ByyeHUs, AUCTaHLMOKHbIX 0OpasoBaTesibHbIX TexHonorwi (ganee — 30, JOT) nposoguTcs B
paMkax 3neKTPOHHOro Kypca, pasmeLleHHoro B 3N0C (o6pasoBaTentHblA NOpTan «ANEKTPoH-
HbI yHuBepcuTeT BIY» (LMS Moodle, https://edu.vsu.ruf).

MpomexyTouHaa aTTectauus o6y4alowmxcs OCyLIECTBNAETCA B dopme 3aveTa.

OB6yualolmecs, NPOXOAALYME NPOMEXYTOUHYIO aTTecTaulio C npumeHernem JOT, AOMKHbI
pacrofiaraTe TEXHUYECKUMW CPEeACTBaMu W NPOrpaMMHLIM obecneyeHvem, MO3BONAOWMNM
oBecneunTb npoueaypbl atrectaumn. OByualowmics CaMOCTOATENEHO obecneunBaeT BbINOM-
HEeHne HeoBXOAMMBIX TEXHUYEeCKUX TpebGoBaHWi AnNA NPOBEAEHNA NPOMEXYTOMHOU aTTecTauuu
C NPUMEHEHWEM AVNCTAHLIMOHHLIX 00pa3oBaTesibHbIX TEXHONOrNA.

WpeHTudmkaumus nuyHocTy oBy4aloLeroca npy NpoxXoXaeH!m NPOMEXYTOYHON aTTecTaunu
obecneunBaeTcs NOCPEACTEOM MCNONb30BAHUA KXObIM oBy4aloWwmuMca MHAMBUAYANBHOrO No-
MHa M Napons Npy BXOAE B NUYHBIA kKaBuHeT, pasmellerHbIl 8 AMOC oBpazoBaTtenbHOi opra-
HU3aumwn.




