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1. Koa v HaumeHoBaHve cneuuanbHocTu: 01.05.01 dyHgamenTanbHas mateMaTuka u mexa-
HUKa

2. Cneyunanusauua: CoepemeHHbIe MeToAbl TEOPUM (PYHKLIKA B MaTEMaTUKe U MEXaHUKe
3. Keanudukauma BoinyckHuka: Matematuk. Mexauuk. MNpenogasatens
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5. Kacbenpa, oTBeualowas 3a peanusauyvio AUCUMNANHLL kadeapa 3KOHOMUKKM, MapkeTuHra
1 KOMMEpLUMK

6. CoctaBuTenu nporpammei: fpecko W. U., K.2.H., BOLEHT

7. Pekomenposana: HMC akoHomuueckoro dakynsteta BIY, npotokon Ne4 0720.04.23

8. YuebHbiit roa: 2025-2026 CemecTtp(bl): 6

9.Llen# v 3apauun yyeBHOR ANCLUNNUHEI

Llensamun oceoeHus y4ebHoi AUCUUNNUHLI ABNSAKTCA:

- nonyyeHue 5a30BbIX 3HAHWIA 0 METOAAX W aNropuTMax ynpaBneHus npoexktamu,

- 0ByyeHune KnioueBbiM UHCTPYMEHTaM ynpaBneHus NpoekTamu,

- paclLMpeHue 3HaHni U KoMneTeHUuih obydatolmxcs B cepe OUEeHKW u pacyeTos stideKTus-

HOCTU pPa3Horo poaa NpoexkTos.

3apauun y4ebHOW ANCUMNIUHBI:
- ¥3yyeHne OCHOB BOAONAAHOTO N TEPATUBHOTO YNPaBNEH!s NpoekTamu,;



- NPUBUTHE HaBbLIKOB UeNencnaraHwA, UCNoNb3oBaHWA MOKOTO WHCTPYMEHTapus, oueHKn ad-
heKTMBHOCTM NpoeKTa.

- ycBOEHME ODy4aloWnMNCH PasnuYHbIX MHCTPYMEHTOB YNpaBneHWA NpoeKTamu: nepapxuye-
CKOW CTPYKTYpbl paboT, MaTpuLy OTBETCTBEHHOCTU M KOMMYHUKAUUKW, CMeThl U BrogxeTa npoek-
Ta, oUeHKW 3chPEKTUBHOCTU NpOEKTA.

10. MecTo yuebHOW gucunnnuHbl B cTpykTtype OOl yacTb, dopMupyeman y4acTHUKaMM
obpasoBaTenbHbIX oTHOWeEeHWn Bnoka 1.

11. TnasuMpyeMble pe3ynbTaTel OOY4YeHUA NO AUCLMNIMHE/MOOYNIo (3HAHWA, YMEHUA,
HaBblKK), COOTHeCEHHbLIe C NMaHWUpyeMbIMU pe3ynkTaTaMyu OCBOeHMA obpa3oBaTenbHOMU

nNporpamMmmsb! (KOMNETEeHUUAMM) U UHANKATOPAMU UX [OCTIKEHUA:

Koa | Haasaxue komne- Koa(s) WhaukaTop(bl) MnaHupyemble peaynbTaTtbl obyueHus
TEHLMU
YK-2 | Cnocoben ynpas- | YK-2.1 GOpMYyNUpYeT KOHKpPET- 3HaTb:
NATE NPOEKTOM Ha HYI0, CNEeLMUHHYIO, N3- - obnacTu 3HaHWi NpoekTa;
BCEX Jranax ero MEPUMYIO BO BPEMEHW U - TpeBoBaHnA K NOCTAHOBKE UERW U 3aaaq.
HMIHEHHOro LUKNa NPOCTPaHCTBE Lens, a YmeTb:
TaKkKe onpegenseT go- -paspabaTbiBaTh AOPOMHYHI KApTY U finaH
POXHYIO KapTy ABWKEHWS | npoeKkTa.
K UEnu, UCXOAA U3 uMe- Bnanete:
HLLUXCA PECYPCOB U - WHCTPYMEHTamMM NPOeKTUPOBaHWA.
QrpaHv4eH i
YK-2.2 CocraenseT uepapxude- | 3Harb:
CKYIO CTPYKTYpY pabor, - OCHOBbI NPOEKTMPOBAaHKS,
pacnpeaenseT no aaaa- - NPUHLMMNBI AEKOMNO3ULUN.
yam MHaHcoBblE U TPY- | YMeTs!
DOBbIE pECYpPChl, UCNONb- | - paspabaThiBaTte tNaH rpynnoBbIX U opra-
3yeT akryanbHele MO HW3AUUOHHLIX KOMMYHUKaLWA NpY Noaro-
TOBKE W BbINOMHEHWW NPOEKTa.
BnapeTh:
- METOAAMMU OUeHKu noTpebHocTu B pecyp-
cax u 3t eKTUBHOCTW NPoeKTa.
YK-2.3 MpoekrupyeT CMeTY U 3nare:
GloameT NpoeKTa, OUeHN- | - OCHOBLI BIOAXKETNPOBAHUA U (HOPMBbI
BaeT ahexTUBHOCTE GomxerTa,
pe3ynbLTaroB NpoekTa - kniovesele GuaHec-moaeny,
- cnocobsl MOHETW3aUMKN NPOEKTa.
YMETH!
[ACCYUTBLIBATE CMETHYIO CTOMMOCTL paboT
NPOSKTS;
oLeHWBaTL 3hheKTUBHOCTb NPOEKTa.
Bnapets:
- METO4AMW OLEHKN CTOUMOCTU NPOeKTa
CocrasnseT matpuuy
YK-2.4 OTBETCTBEHHOCTW U MaT- | 3HaThb:
puUy KOMMYHUKAUWA Npo- | - BUZBI KOMMYHWKaLUWH NpoexkTa
eKkTa Ymete:
- COCTaBNATL MATPULly OTBETCTBEHHOCTH;
- COCTaBNATbH MATPULLY KOMMYHUKALWA npo-
eKTa
BnageTb:
- METOAEMUW ONpegeneHua MaTpuL oTeeT-
NcnonssyeT rubkue Tex- | CTBEHHOCTW M KOMMYHWKaUWA NpoexTa
YK-2.5 HONOrWKk ANA peannaaumwm
3afaqv c MAMEHSIOLMMK 3HaTs:
BO BPEMeHU napameTpa- | - BuAabl TEXHONOrMA ANA peanuaauun aanau
MU NpoexTa,
- chocobbl UCNOMbLIOBAHWA TMBKVX TEXHO-
norui




YmeTb:

- UCNoNb30BaTE rMGKKe TeXHONorMyY B NPo-
EeKTUPOBAaHNN;
BrageTs:

- HaBbIKaMmu, NO3BONAOLLNE PEaNU30BbI-
BaTb 330391 C USMEHAIWUMK BO BPEMEHN
napaMeTpamm

12. O6bemM AUCLUMNNUHBLI B 3a4eTHbIX eguHUBaxivac — 2/72.
®opmMa NPOMEKYTOYHON arTecTaLMm: 3a4eT ¢ OLIEHKON,

13. TpyaoemkocTe No BUGaM y4eOHOW paboThl

TpyaoemKocTh
o cemecTpam
Bua yuebHoi paboto! Bcero -
6 cemecTp Ne cemecrpa
AyAWTODHbBIE 38HATURA 32 32
Nexkuunn 16 16
8 TOM Yucne: MpakTuyeckue 16 16
Nabopatopuble
CamocTonaTensHana pabora 40 40
B TOM 9Yucne: Kypcosas pabora (npoexT)
dopma NPOMEXYTOMHON aTTecTaunn
{aavem c oueHikod — _ 4ac.) 3a0 )
WUroro: 72 72

13.1. CogepxaHune AUCLMMIUHBI

nin Peanvaanyus
pasgena gwc-
HawmeHoBauue pasaena UKNAKHBI C
AMELANNAHD) CopepxaHue pasaena gucuuniinHbl NOMOLLBIO OH-
naitH-Kypca,
JYMK™*
1. lekunn
1.1 BeepeHnue 8 Kypc «MpoekT- | MpoeKTHLIR MeHEMXMEHT, CYLUHOCTb, (hYHKUWK 1 Me-
’ HBIA MEHEIKMEHT» Toasl. MpoekT v ero ByAkIl. 2KWIHEHHBIA LUKN NPOEKTA.
Uenn v 3aga4u npoekra. naH npoekTa u ero cocrae-
1.2 ;le::wnr:naraume v nnan Hele JacTy. Mpouece npoekTupoBaruna. [lopoxHan
P KapTa npoekTa,
Buabl MHCTPYMEHTOB NPOEKTUPOBaHWRA. BogonagHoe u
1.3 nOg:oi;:be:::;pymeHTu MHTEPaKTUBHOE yhpaBnexue npoekramu. Mepapxuve-
P P CKan cTpykTypa pabor.
OpraHv3aunoHHble CTPYK- MoHATHE Opraln3aUnoHHOR CTRYKTYPE K €@ THNkI.
1.4 TYpb! YNpaBneHus npoek- NuHelnan cTpykTypa. PyHKUMOHANbHARA CTPYKTYPa.
Tamu KoopauhauvoHHasa cTpykTypa. MartpuyHan crpykTypa.
CyWHOCTb YNpasneHus BpeMeHem NPoekTa. NPoeKTa.
1.5 :"g:ﬁf:"”e BPEMEHEM MeToasl ynpasneHuna spemeHemM npoekta. Kanexsaap-
p HblIA NNaH, ro CYWHOCTE U COCTaB.
CwmeTa u GlogweT npoekra. BuaHec-moaenu. Mogenu
1.6 :"g:;{-' :“"e CToUMOCTBI0 MoHeTu3auun. OueHKa cToMmocTH npoekTa. OueHka
P 3 heKTUBHOCTY NPOeKTa.
. Komauga npoekta v ee cyHkUuK. Teopun MoTuea-
1.7 :ngzz:'laeume Komanaon yun. Marpuua OTBETCTBEHHOCTU, PasauTie komarak)
P NpoeKTa.
KommyHukauun u ux ponb B npoekte. KoMmMyHukauu-
18 YnpasneHue KOMMYHWKa- OHHble TexHonorn. KoHpNUKTL W UX paspelleHve.
’ LiMAMK NpoekTa MaTpuua KOMMYHUKaUWA.
2. Npakruyeckune 3aHATUA
2.1 | Beeaenve B kypc «¥npas- | [poeKTHbIA MEHEKMEHT, CYLUHOCTb, (DYHKLUMA 1 Me-




NeHue NPOEKTaMn»

Togsl. [poekT v erc Buabl. KWaHeHHBIN LMKN NPOeKTa.

LLEJ'IEI'IOHEI'EHVIE WU nnau

Llenn u aapgaun npoekta. MnaH npoekTa w ero co-

22 npoekTa cTaeHble Yyactu. Mpouecc npoekTUpoBaHuA. JopoxHan
KapTa npoekra.
Buakl KCTRYMEHTOB NpoekTUpoBanua. BogonagHoe u |
53 OCHOBHBIE MHCTPYMEHTHI MHTEPAKTUBHOE YNpasneHne npoekramu. Nepapxuye- i
) NPOEKTMPOBAHNA ckan cTpyxtypa pabor. MpumeneHue rubKkux TeXHONo- |
" |
ri. |
OprannaaynonHsle cTpyk- | [OHATWE OPraHn3aLMOHHOA CTPRYKTYPEI K e Tunbl. Jin-
24 TYpbl YNpasneHua Npoek- HellHanA CTpyKTypa. PyHKUWOHaneHan cTpykTypa. Ko-
Tamu OpAVHALWGHHEA CTPYKTYpa. MaTpnyHan cTpyKTypa
CywHocTs ynpaeneHua BpemMeHem NPoeKTa. NpoeKTa.
25 nyrgla“:ge“"e BpemMerem MeToael ynpasnenus spemeHem npoekta. Kanexaap- '!
P HbIid NNaH, ero CYLHOCTb U CoCTaB.
26 YnpasneHuwe CTOMMOCTbBIO Cwmeta npoekra, BlogkeT npoekTa, oueHka acderTus-
) npoekTa. HocTu npoekTa. OUeHka CTOMMOCTH NpoekTa. |
. KomaHpaa npoekta U ee dyHKkUnK. Teopur moTHBaLUW. ]
2.7 AL DL UL Matpvua oTBETCTBEHHOCTW. PaasuTue KomaHab! npo- i
npoekTa 1
ekTa.
KommMyHUKauvKn 1 nx ponk B npoekte. KomMyHukaum-
2.8 AL UG IS OHHble TexHonornn. KoHNWUKTL! 1 MX pa3petueHme.

UnamMu npoekTa

MaTpuua KoMMYHUKaUWiA.

* sanonnsemca, ecnu omdesnibHuIe pa3dens AUCHUNNUKL! UIYYaIoMES C NOMOLLBIO OHRaliH-Kypca. B konoHke MpumetaHue

Heobxodumo yrkazams Hasganue oHnalH-kypea unu SYMK. B dpyaux cnyqaax & sueliku cmasameca NpovepKL.

13.2. Tembl (pazgensi) AUCLUMNAKMHLI W BUObI 3aHATUNA

Buael 3aHAaTUi (KonuyecTso Yacos)

Ne HawmeHosaHue Temul
n/n (pasgena) gucuvnnuHel | Nekuyun MpakTtuyeckne | JNlaBopaTopHblie Camo:'ra%;;znbuaﬂ Beero
1 Bae,qerme B kypc «lpo- 2 9 5 9
EKTHLIA MEHEQKMEHT»
Lenenonaratue n nnax
2 npoekra 2 2 4 8
OCHOBHbLIE WHCTPYMEHTEI g
C NPOEKTUPOBaHWA 2 G . =
OpraHnzaumoHHsie |
4 | CTRYKTYPbl yNpasnexns 2 2 ' 5 9
NpoeKTaMm
YnpagneHue sBpemeHem
5 npoekTa 2 2 6 10
6 YnpaBneHne CTOMMOCTbID 2 2 4 8
npoeKTa.
YnpaeneHwe KomaHgon
7 npoekTa 2 2 5 9
YnpaeneHne KoMMyHWKa-
. UMAMMW NpoeKTa . 2 . .
Wtoro: 16 16 40 72

14. MeToanueckme yKkasaHus ANA 06y4yalowWUXCcA No OCBOSHVIO AUCLIMMNIINHGE

B xoge nekuuii HeoBxoaUMo BECTU KOHCNEKTUpoBaHWe yuyebHoro maTepuana B cneywansHo oT-
BefeHHoi Ana atoro TeTpaau. Heobxoaumo 3anuckLisath Temy U NNaH nekunn. B KoHcnekTe AOCNOBHO
3aNUChIBAIOTCH ONPeaAeneHva NOHATUI W KaTteropuin. Kaxgomy obByqatouiemyca Heobxogumo sbipabo-
TaTb AOMYCTUMBIE COKpaLLeHWsl Hanbornee pacnpocTpaHeHHbIX TEPMUHOB M NOHATKA. [pakTUyeckoe 3a-
HATWE MpeanonaraeT CamocTOATENbHy paboTy Aans nogrotosku k Hemy. CamocTtosTentHas pabota
BKroyaeT npopaboTky ydeGHOro mMatepuana no KOHCcnekTam, ApyriiM WCTO4YHUKaM y4yebHo# 1 Hay4Hon
nuTepaTypbl; NOArOTOBKY K A0OKNagam W cooBLUEHWAM Ha NpakTUYeCcKUX 3aHATWAX; NOArOTOBKY K TeKy-

el N NPOMEXYTOYHON aTTecTaynn.

WmeeTcA aneKTpoHHbLIN Kypc «MpoekTHLIn MeHeaMeHT» B obpasoBaTensHOM noptane «3nex-
TPOHHbLIA YHUBepcuTeT BIY», ecTb NpeaeHTayuM NO OCHOBHBIM TEMam W NepeYeHb BOMPOCOB K NpakT-

YeCKUM 3aHATUAM.




15. lMNepeyeHb OCHOBHOW U [OMOMHUTENLHOW AUTEpPaTypbl, PECYPCOB UHTEpPHET, HeoOXo-

AUMBIX ONnA OCBOGHUA AUCLIUNNUHBI (crucox numepamyps! oghopMasemes e coomeememeuu ¢ mpebo-
ganusmu FOCT u ucnons3yemecs obwas cKkeo3Han Hymepayua ans ecex eudoea UCIMOYHUKOS)

a) OCHOBHaA NuTepaTypa;

N2 n/n NcTouHMK

AxblurH B.M. Ynpasnexwe npoektamu: dhyHaamenTansHeii kype / B.M. Anbwun, A.B. Anewwn, KA. Barpa-
1 TWOHW; pea. B.M. AxdbumH, O.M. UneuHa. - Mockea: Mapatensckuii Aom BbiCluei WKOMbl 3KOHOMWKK, 2013,

- 624 c. — URL:htip://hiblioclub.rufindex. php?page=bock&id=227270

JNesywixmna C.B. Ynpaenenwe npoextamu / C.B. JleBywknHa; GegepansHoe rocyaapcteeHHoe BiogkeTtHoe
2 oBpasosaTtensHoe yupemaexue BbiCLEro NpodieccuoHanbHoro obpasosaHus CTaBpononkCKwid rocyaap-
CTBEHHbIA arpapHbii yHUBEpeuTeT. - CTasponons: CTaBpONONLCKNA rocy4apcTEEHHLIR arpapHLIf YHUBEp-

cuter, 2017.- 204 ¢. - URL:hitp:/biblioclub.rufindex.php?page=book&id=484988

0) RONONHUTENLHAA NUTepaTYpa:
Ne n/n MeTouHuK

4 Caszepnesp [x. Scrum PeponiouMoHHLIA METOA ynpaeneHus npoektamn/ Mx.Casepnens — MNep.c aHrn.—
M.: MWD, 2016. - 312 ¢.

Ynpasnenne npoextamu: yyeSHuk / B.H. Octpoeckas, I.B. BopoHuosa, O.H. MomoTosa, E.W.
5 Kocriokosa, K.WU. Kocriokos, E.WN. Kanyctuna. — Cankr-Metepbypr: Magarenscteo «/laHb»,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) MHIOPMaLUMOHHbIE 3NeKTPoHHO-06pasosaTentHble pecypcb! (OthULWansHbLIE PECcYpPChl MHTEpPHET) :

Neg n/n Pecypc

6 O6pasopaTentHeli nopran «ONeNTPOHHLIRA YHUBEpCUTET Bry», - URL:
hitps:/fedu.vsu.ru/courselview.php?id=10461

7 OcHoBbl ynpaeneHun npoektamu. — URL: http:/Awww.spiderproject.ru

8 Buneokype no MS Project. = URL: hitp:/iwww.microsofiproject.ru/aricles.phtmi?aid=40

9 Accoluuaumn ynpasneHus npoektamn «COBHET». — URL: hitp:/Awww.sovnet.ru

19 PM Expert. — URL: bhtip:/Awvww.pmexpert.ru

11 LieHTp pa3ssvTiA koMneTeHuMi B ynpasneHvn npoextamu. — URL: bitp://pm.hse.u/research

16. lMepeyeHb y4yeOHoO-meTOaUuUECKOro oBecnevyeHuWA ONA CaMOCTORTENbLHOW paboThl
(ywebro-memoduyeckue pexomendayuu, nocobus, 3adayHukuy, Memoduyeckue yKka3aHus flo 6biIONHeHUIO fpaK-
muYecKux (KOHMPOokLHbLIX), Kypcossix paGom u dp.)

Ne n/n UcTouHuK
PsBos B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopatueHas cucrema ynpaeneHve npoeKTamu. -
{hitp://imwww.microsoftproject.ru/articles. phtmli?aid=40).

17. Ob6pa3oBartenbHble TeXHONOrMU, UCROAL3YEeMbie NPU peanu3auuu yuebHo aucuu-
ANWHLI, BKROYasi AUCTaHUMOHHbIE obGpa3oBaTensHble TexHonorun ([OT), anekTpoHHoe
obyveHue (30), cmelwlaiHoe 00yYeHue):

MNpwv peanuaaunn AUCUMNNUHLI NPOBOAATCA PA3NUYHbIE TUMLI MPAKTUHECKNX 3aHATUIR (TECTOBbLIE
onpockl, guckyccun U T.0.). imeeTcs 3neKTpoHHeIW Kype «MpoekTHLIM MeHegxmeHT» B obpasoBatens-
HOM nopTane «3NeKTPoHHbIN yHuBepeuteT BIY», ecTb npeseHTauuu No OCHOBHEIM TEMaM U NepeYeHb
BONPOCOB K NPaKTUHECKUM 3aHATUAM.

18. MaTtepuancHo-TexHuyeckoe obecneuerHne ANCLUUNNKMHLE No avcumnnuHe «[poekTHbIN
MEHEKMEHT» 3aHATMA NPOBOAATCA B y4ebHO ayauTopuy AnA NPOBEASHUA 3aHATKIA NEKUWOH-
HOTO W CEMWHaPCKOro TWna, TeKYLLEro KOHTPONA W MPOMEXYTOYHOW aTTectauuu, B KOTOpOW
TpebyeTcs TONbKO Hanuuue cheuvanusamposaHHol mebenu; a camocTosTensHas paboTta npo-
XOAWUT B KOMNLIOTEPHBIX Kraccax — ANs HUX TpebyeTca Hanuuve cneuvwanusnposanson mebe-
1, MapKepHON AOCKU U KOMMbIOTEPOB.

19. OueHouHble cpeAcTBA ANA NMPOBEASHUA TEKyLEen U NPOMEeXYTOYHOMU aTTecTauuin



MopsiAOK oUeHKU ocBoeHNA obydatrowmmucs yuebHoro matepuana onpeaenseTcs co-
AepXKaHueM cnegyolyx pasaenos AUCLNMIWHBI

Ne HawmeHoBanue pasgena gucum- WuavkaTtop(bl) AoCTUME- OueHoYHbIe
n/n nnuHbl (MOAYNA) KomneTeuus() HUA KOMNETEHLMK cpeacTea
BseneHue B kypc «lNpoekTHbIA Me- "
1. HEDKMEHT» YK-2 YK-2.4 YETHbli onpoc
Llenenonaradue u nnaH npoekTa B g Mpakrudeckoe
2. YK-2 YK-2.4 32naHe
OCHOBHbIE UHCTPYMEHTbI NPOEK- ) MNpakTudeckoe
& TUPOBaHUA S i 3ajaHue
OprannsaunoHHLIe CTPYKTYPhI : MpakTuqeckoe
b yNpasnNeHns NPoeKTamMu e bz 3gfauHue
YnpaBneHne BpeMeHeM NpoeKkTa ¥ : MpakTuyeckoe
5 YK-2 YK-2.5 aafaHme
YnpasneHne CTOUMOCTLIO NpoekTa MNpakTuueckoe
6. YK-2 YK-2.6 3a08HME
7. YnpasneHue xomaHfoi npoexTa VK-2 YK-2.4 MpakTuqeckoe
3afaHue
8 Ynpasnenne KOMMYHUKaLUamn VK2 VK25 MNpakTuyeckoe
npoekTa Jagaune
MpomexyTouHan arrecTaumns MuecbMeHHBINA
thopmMa KOHTpONS — 3a4€eT G OLIEHKON onpoc

20 TunoBkle OUeHOYHbLIe cpeacTBa M MeToAUYEeCKUWe mMaTepuansl, onpepenswowue npo-
Heaypbl oLleHMBaHHUA

20.1 Texywui KOHTPONbL YCNeBaemMoCcTH
KoHTpOnb ycnesaemocT NMo AUCUMNNVHE OCYLLECTBNAETCA C NOMOLLbLIO Creaylowmnx oueHou-
HbIX CPeacTB:

20.1.1 MepeyeHb NpaxTUYECKUX 3aaaHNIA

Mpakruveckoe aapanve Ne1i
CchopmynupoBaTh Lenb U 3afauv BbibpaHHoro obywalotiumes npoekta. OnpegenuTts kpute-
pyKn Ux JocTwxkeHus. Paspabotatbh BOPOXHYIO KapTy npoekTa.

NpakTuyeckoe 3anaxHne Ne2.
Ha KOHKpeTHOM NpuUMepe roka3aTb uepapxXuiecKyto CTpykTypy pabor.

MpakTuyeckoe 3agaHve Nel.
Pa3zpaboTaTh OpraHu3aunoHHyto CTPYKTYpY COOCTBEHHOro NpoekTa.

Mpaktuyeckoe 3agaHve Ned.
CpaBHuTe pasNUYHLIe METOAbI ynpaBneHWs BpemeHem npoexta. Kaxohd MeToq ynpasneHus
BpEMEHeM NPOEKTa NOAOWLET BaLIEMy NPOEKTY 1 novemy?

Mpakrudeckoe 3aganue NeS.
BuiBpaTe npoekT Ha caite franshiza.ru. PaccuuTath knioveBble nokasaTtenu npoekra, adgek-
TUBHOCTb U CPOK OKynaemocTW NpoekTa.

MpakTnueckoe 3agarsve Ne6.
BuiGpaTth npoekT. [NpeacrasuTe MaTpULY OTBETCTBEHHOCTU NPOEKTA.

MNpaxkTnyeckoe 3agaHue Ne7.
PaspabotaTtb MaTpuLy KOMMYHUKaLUMIA BLIGPaHHOro NpoexTa.



Kputepuu oueHnBaHus:

- OUEHKa «3a4TEeHO» BbiCTaBNAeTcs obyqaowemycs, ecnu 8ce 3agaHna BbINONHEHb! B CPOK,
o6y4aloLmiica yBEPEHHO OTBEYaET Ha AOMNONHUTENbHbIE BONPOCH], CBODOAHO OpUEHTUPYETCA B
marepuane,

- OlleHKa «He 3aYTeHO», ecnn 3afaHus He BbINONHEeHb! B cpoK, oByvaowminca He Bnaaeet
Marepuanom.

20.1.2 MepeyeHb BONpocoB ANIA onpoca

1.Y70 Takoe ynpasneHue npoekramu?

2.Kaxune byHKUMKM BLINONHAET ynpaBneHne npoektamn?

3.Kaxune MOXHO Ncnonb3oBaTek METOAbI yrpasneHns npoektamu?

4.B yeMm 3aKMOYaAETCA CYLLHOCTL npoekTa? NpueeguTe NpUMepbl NPOEKTOB.

5.CpaBHuTE pasnu4Hbie BUALI NPOEKTOB?

6.Kakve MOXHO BbIAENWUTL 3Tanbl NPOEKTUPOBAHKA?

7.Y7o coboiil npeacTaBNAET KU3HEHHBIW UKN npoekTa?

8.Kakue cTaguu BKNIOYAEET XKU3HEHHbIA UMKN npoekTa?

9.Y70 Takoe cmeTa n BrogpkeT npoekTa?

10.KakoBbl cnocoGbl oueHkn adhdekTUBHOCTY NpoexTa?

11.Kakue cospemMeHHble cnocobbl NPOABYKEHVA NpoekTa Bel cHuTaeTe Haubonee adcek-
TUBHBIMU?

KpuTepun oueHku:

OTAMHHO — [OEMOHCTPUPYET BLICOKMI YpOBEHb 3HAHWA OCHOB YNpaBNerus npoekTamu,
YMEET aHanu3upoBaTh NpaKTUYeckue cUTyauun, oLEHNBaEeT pasHble TOYKU 3peHus no npobre-
MamM AUCLUMITUHBL.

Xopowo — AEMOHCTPUPYET ACCTATOYHLIA YPOBEHL 3HAHWA OCHOB YNpaBneHus npoekTamw,
yMEET aHanm3npoBaTth NpakTUieckue cuTyaumu.

YaoBneTBopuTEenbHO — AEMOHCTpUpyeT cnabblii ypoBeHb OCHOB yNpaBneHwWsl NpoexTamu,
MNOXO YMEET aHannauposaTs NPakTUHeckue cuyauum.

HeynoBneTBopuTEnbHO — OTCYTCTBME 3HAHWIA OCHOB YNpaBneHWA npoekTamu, Hecnoco6-
HOCTb aHanUanMpoBaTh NPaKTUHECKNE CUTYauuW, OLEHMBATL pasHble TOYKK 3peHns no npobrne-
MamM AnCUUNAKUHGI.

20.2 NMpomexyTouHana atTecTauunsn
MpomexyToyHas aTTecTauuna No AUCLUNMWHE OCYLLECTBNAETCA C NOMOLLbLIO CneayloLmx
OLEHOYHbIX CPEACTB!

20.2.1 MNepeyeHL BONPOCOB K 3aveTy:

CyLHOCTb U cofiepxaHune ynpaBneHus NpoekTamm
CyWHOCTb NpoekTa n ero suabl

HU3HeHHLIA LWMKN npoekTa

3apaum n ueny npoekra

MHCTpymeHTE! LenenonaraHns B ynpasneHun npoekTamn
MnaH npoekTa W ero CocTasHbIE 3NEMEHTDI

HopoxHan kapTa npoexTa

BogonagHoe v UHTEpaKTUBHOE ynpaBreHvne NPoeKTamu
WHCTpyMeHTEI NnpoekTupoBanun. Mepapxuyeckas cTpykTypa paboT npoekra
10 OueHka acbcbe:cmeHocm npoekTa

11.YnpasneHne KOMaHZoW NPoeEKTa

12. YnpaeneHwe spemeHemM npoekta

CONOO A LN



13. YnpaeneHue cTOUMOCTbIO NpoekTa

14.YnpasneHue KOMMyHUKaLMAMUN NpoekTa
15.0praHn3alUnoHHBIe CTPYKTYPLI YNPaBNeHUA NPOSKTOM.,
16.YnpaBnexue pacnucaHuem npoekra. Quarpamma MaHTa.
17. MaTpuua oTBETCTBEHHOCTU U MaTpULLa KOMMYHUKaUWIA
18. BuaHec-mogenu npoekTa

19.Monenu MOHETU3ALMN rpoeKTa

20.Cnocobbl NpoaBvKEHUA NPoeKTa

TpeGoBaHua K BEINONHEHWIO 3a4aHUN, LUKAMbL! 1 KPUTEPUM OLIEHUBAHWA

Ans oueHnBaHuA pe3yneTaToB o0y4eHUs Ha 3aveTe UCNONbL3IYIOTCA CNeayiotue nokasareny.
1) 3HaHWe ocHOB ynpaBneHUsa NpoeKkTaMu;
2) ymeHve aHanu3upoBaTh NpaxkTU4ecKue cUTyauum;
3) NpUMeHATL TeopeTUYECKUE 3HAHUA ANA PeLUeHUA NPaKTUYECKUX 3anav;
4) ymeHve fenaTh BbIBOAL! U 0606LeHNA.

CooTHOLWEHWe noKasartenew, KPUTERUER ¥ LWUKankl OUEHUBAaHNA Ppe3yneTaToB oﬁyquuﬂ:

YpoeeHb
. cthopMupo-
KpuTepun oueHnBaHWA KOMNETEHUWI BAHHOCTH KOM- LWkana oueHok
neTeHuui
3HaHne OCHOB YNPaBneHUA NPOEKTaMKU, YMeHWe aHannanposaTth npak- BLicOKMA Ypo-
THYECKME CUTYaLNY, OLISHUBATE PasHsIe TOYKKW 3peHun no npobnemam BEHb y OTtnnyHo
AWCUUNNKUHEI, WanaraTh coBCTBEHHOE MHEHUE, AaBaTL peKOMEHAaUUK.
[EeMOHCTPHUPYET YBEPEHHBIW YPOBEHb 3HAHWA OCHOB yNpaBneHus npo- CpeaHuii ypo-
eKTamy, YMeeT aHanusupoBaTth NPAaKTUMECKUE CWUTYaUMu, uanaraet BeHb Xopowo
coDCTBEHHOE MHEHUE, (hOpPMYNUPYET pekoMeHAALINN.
AdemoHeTpupyeT cnabblili YpoBEHb 3HaHWI OCHOB YNpasneHws npoek-
Tamu, NAOX0 YMEET aHanusupoeaTh NpakTudeckue cutyauwu, ¢ Tpy- | CpeaHwi ypo- Y 0BAETEOPUTENBHO
AOM u3naraeT cobcTeeHHOe MHEHWE W NNOXO POPMYNUPYET PEKOMEH- BEHb
Aaumu
OtcyrcTBne 3HaHWA OCHOB YNPaBNEHWA NpoekTamu, HecnocoBHOCTb
aHanuakpoBaTb NpakTUYECKUE CUTyauuW, oLeHWBaTb pasHble Touku | Huskwii ypo- HeygoeneTtsopu-
3peHun no npobnemam AvCUWNAUHL!, WanaraTte coGeTEEHHOE MHEHKe, peHb TenbHo
AaeaTth peKOMEHAAUUN.

MNpomexyTovHas aTtrectauus no gucuunnusam (MogynaM) ¢ NPUMEHEHUEM 3NEKTPOHHOro
oBydeHunn, aucTaHUMOHHbLIX obpasoBaTtensHeix TexHonorun (ganee — 30, [OT) nposogutcA B
pamKax 3fneKTpoHHOro Kypca, pasmewentoro 8 SUUOC (obpasoeaTenbHblll NopTan «SNeKTpoH-
Hblh yHueepcuTeT BIY» (LMS Moodle, hitps://fedu.vsu.ru/)).

MpomexyTovHan aTrecTauns oby4aloLWwmxcs ocyecTBNRETCA B popme 3a4eTa ¢ OLEHKON.

Oby4alowmecs, npoxoAsLue NPOMEXYTOMHY0 atrecTauunio ¢ npumedenuem JOT, fgorxHbl
pacnonaratb TEXHWYECKUMW CpeacTBamu W NporpaMMmHbIM obecneyeHuem, no3BONSAOWNM
oBecneuntsb npoueaypbl atrectaunn. O6yualolninca camocTonaTenbHo obecneynsaeT BbINOM-
HeHne HeobGXxoauMbIX TEXHUYECKUX TpeboBaHui ANA NPOBESEHUA NPOMEXYTOMHON aTTecTaumu
C NPUMEHEHMEM OMCTAHLUMOHHLIX 0Opa3oBaTenbHbIX TEXHONOMIA.

WUpeHTndpmkauma nudHocTy 06ydalowerccs npu npoxoXaeHny NPoMeXyTOYHOR aTTecTauun
obecnevrBaeTCcsa NOCPeACTBOM UCMNONL30BAHUS KaxabiM obydalouwmMes MHAMBMAYAnNLHOro no-
rMHa ¥ napona Npw BxoAde B NWYHLIA kabuHeT, pa3mewlenHbii B SNOC obpasosaTensHoi opra-
HU3auuK.




