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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNNMUHDI

61.0.09 YnpaBneHue npoekramm

1. Kog u HaumeHoBaHMe HanpaBneHus noarotoBku: 47.03.01 dunocodua

2. Mpodunu noarotoBkn: OrNOcogpcko-MMpPOBO33PEHYECKOE perynmpoBaHme B coumanbHbIX
npakTnkax

3. KBanudwmkauusa BbinyckHuKa: 6akanasp
4. dDopma oby4yeHuUA: oyHas

5. Kacbegpa, oTBevawLian 3a peanmsauuio QUCUMNINHLI: Kadeapa SKOHOMUKK n
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTenu nporpammsbl: 4.3.H., gou. TabadHukosa M.b., k.3.H., npen. Mawnoposa B.B.
7. PexomeHpgoBaHa: HMC akoHomuuyeckoro gakynbteta npotokon Ne4 ot 20.04.23 .

8. YueOHbIN roa: 2024-2025 CemecTp: 3



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUN O MeToAax U anropuTMax ynpasneHnsa npoekTamu;

- 0by4eHune KrYeBbIM MHCTPYMEHTaM yrnpaBneHns NpoeKkTamu;

- pacluMpeHne 3HaHMW U KOMMETeHUMW CTyOeHTOB B cdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pasHOro poga NPOeKToB.

pac4yeToB

3apayum y4ebHON OUCUUNNNHBI

- N3y4yeHne OCHOB BOOOMNAAHOMo U UTepaTMBHOMO yNpasreHnst NpoekTamu;

- MPUBUTUE HAaBbLIKOB LenenonaraHns, MCnonb30BaHUA TMOKOro WMHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NPOEKTA.

- ycBoeHuMe oby4valwMMncs  pasnnMyHbiX  MHCTPYMEHTOB  ynpaBfeHuss  NpOeKTaMMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpuy, OTBETCTBEHHOCTU W KOMMYHUKaUWUW, CMeTbl U
OrokeTa NpoekTa, OUeHKN 3PEKTUBHOCTM MPOEKTA.

10. MecTo yuyebHOM AncuunnuHbl B cTpykType OOI: ob6a3aTenbHas 4yacTb

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTernibHOW

nporpamMmmbl (KOMneTeHuMHMM) N UHANKaTopaMun NX 4OCTUXKEeHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 06racTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBMneHHON n3Meprmyto BO
uenu v Bolbupatb BPEMEHU 1 YmeTb:
onTumarbHble NPOCTPaHCTBE Lenb, | -pa3pabaTbiBaTb JOPOXKHYIO KApTy U MnaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpegenset
13 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHNSA K Lienu, - VHCTPYMEHTaMM NPOEKTUPOBAHMUSI.
NUMetoLLmnXCs ncxogs n3
pecypcoB U nMetLLMXCs
OrpaHNyeHuit. pecypcos n
orpaHuyeHuni
YK-2.5 CocrtaBnsieT 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTUPOBAHMS,
CTPYKTYpy pabor, - NPMHLMNbBI 4EKOMMO3ULIMM.
pacnpegenseTt no
3ajadvam YmeTb:
hMHaHCOBbIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBbIE pecypcbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOATrOTOBKE M BbINOSIHEHUM NPOEKTA.
BnapeTtb:
- MeTodamMu OLEeHKM MoTpebHOCTN B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(pPeKTNBHOCTL - OCHOBbI Br0gXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCO6bI MOHETM3aUUN NPOeKTa.
YMeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoekTa;




Bnapgetb:

- oueHuBaTb a(pPEKTMBHOCTb NPoeKTa.

- MeTogaMu OLUEeHKN CTOUMMOCTU NMPOEKT3,

12. O6bemM gUucUUNNNHBLI B 3a4eTHbIX eanHuuax / yac — 2/ 72.

CDopma I'IpOMG)KYTO'-IHOVI aTTecTauumm: 3a4eT C OLLEHKON.

13. TpyAOeMKOCTb No Buaam y4e6Hon paboThbl

TpynoemMkocTb
Bup y4ebHoit paboTbl Beero Mo cemectpam
3 cemecTp
AyanTOpHbIE 3aHATUSA 36 36
Jlekuun 18 18
B TOM Yucne: MpakTnyeckme 18 18
JTabopaTtopHbie 0 0
CamoctosaTensHas pabota 36 36
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopmMa NPOMEXYTOHHOM aTTeCcTaumm — 3a4€eT C OLEHKOM 0 0
Utoro: 72 72
13.1. CopepxaHMe QUCLUMNIUHDI
n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopaepxaHve pasgena gUCLMNInHbI
ANCUUNNNHBI NMOMOLLIbIO
OHMawnH-Kypca,
QYMK
1. NNekuun
KoHuenuwnsi npoekTupoBaHusi. CoBpeMEHHbIV NPOEKT.
BeeneHuve B ynpaBneHuve N
1.1 HDOEKTAMM Cneuudpmka ynpaBneHusi npoektamm XKu3HeHHbIN
P LMK COBPEMEHHOIO NpoekTa. AKTyarnbHble KeNChI.
LlenenonaraHue n
. KritoueBble acnekTbl NpoekTUpoBaHUs. NHCTPYMEHTHI
BeTBNEHMe MeTOA4O0Normm
uenenonaraHus. BetBneHme metogoB ynpasneHus
1.2 yrnpasneHns npoekTamu.
- npoektamu. NnaH npoekTta. [lopoxHasa kapTa npoekTa
BogonaaHbiv n o
- AKTyarnbHble KENChI.
MUTepaTMBHbIA NOAXOAbI
O6nacTtu 3HaHW NpoekTa. 10 obnacrten 3HaHun npoekta. CNocobbl NpMMEHeHus,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI KaXkaon obnacTtu 3HaHuN.
NPOEKTUPOBaHUSA AKTyanbHble KENChI.
PEST-ananus, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHne nHterpaymen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeefeHve. Beibop
MOJEeNn MHTerpaumu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHune cogepxaHvem yul Aep P Aep
15 nDoeKTa npoaykra. MNpuHUUNel ynpasBneHns cogepXaHuem
P npoeKTa n NpoAyKTa npoekrta. AKTyanbHble Kenchl
CwmeTa n 6rogxeT npoekta. busHec-mopenn. Mogenu
YnpaBneHne CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka ctoumMocTuy npoekta. OueHka
P 3P PEKTUBHOCTN NpoeKTa. AKTyarnbHble KENCHI.
2. NpakTn4yeckne 3aHATUA
OGnacTn 3HaHuM NpoekTa. - o .
10 obnacrten 3HaHun npoekTa. Cneyunduka Kaxxgon
21 KntoyeBble MHCTPYMEHTHI -
obrnacTtn. Pa3bop SKOpHbIX KencoB
NPOEKTUPOBaHUS
Beibop mogenu nHterpaunn, 060cHOBaHWe, 4OPOXHas
. KapTa uHTerpaumn. KoHkypeHTHas ctparterus
YnpaBneHue nHTerpaumen
2.2 nHTEerpaumm. >KnsHecnocobHocTb. KoHTponbHble
npoekTa i




YnpasneHne cogepxaHnem

CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3NL M.

2.3 NpoeKTa MpesenTaunsa NCP B Heckomnbknx oopmarax.
YnpasneHve NpogykToMm MpoeKTa.
CwmeTa npoekTa, 6iogKeT NpoekTa, oueHka
YnpaBneHne CTOMMOCTbIO
24 NPOEKTa. acppexkTnBHOCTM NpoekTa. OLeHka CTOUMOCTM
npoekTa.
YnpaBneHve NpoeKTHbIMU CocTaBneHve MaTpuL, KOMMYHUKaL MU U
25 KOMMYHMKaLUAMUN U OTBETCTBEHHOCTM NpoekTa. [MpeanoxeHns no
KOMaHJoW nNpoekTa. NPOABWXXEHMIO NPOEKTA.
YnpaeneHue
npoekTamm
ansi
HEe3KOHOMUYEeC
'Mbkne TexHonorumn m y KMX
- Bo3MOXXHOCTV NpUMeEHEHUs1 TMBKMX TEXHOMNOIMN B
2.6 dperiMbl ynpaBneHus cneumnanbHOCT
NPOEKTMPOBaHUN .
npoeKkTamum. en. -
(https://edu.vs
u.ru/course/vie
w.php?id=104
61)
13.2. Tembl (pasaenbl) QUCUUNIMHBI U BUAbI 3aHATUN
Buabl 3aHATWI (KONIMYECTBO YacoB)
Ne HavnmeHoBaHue Tembl
n/n (pasgena) oucumnnmHel JNekumu MpakTuyeckme | JlabopaTopHbie Camoc;;%;éTTzanaﬂ Bcero
1 BeepneHve B ynpaBneHue 5 5 0 4 8
npoeKkTamm
LlenenonaraHwne un
BETBMNEHME METOLONOMM
2 | ynpaBrieHnsa npoekTamu. 4 2 0 5 11
BopgonaaHbi n
UTEpPaTMBHBINA NOAX0abI.
O6nacTn 3HaHUIM NpoekKTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 0 4 8
NPOEKTUPOBaHUSA
4 YnpasneHve uHterpauven 5 5 0 5 9
npoekTa
5 YnpasneHve 5 5 0 4 8
coepXaHMeM npoekTa
6 YnpasneHne CTOMMOCTbHO > > 0 5 9
npoekTa.
YnpaBneHue NpoeKkTHbIMU
7 | KOMMyHUKaUuAMU " 2 2 0 4 8
KOMaHOoW NpoekTa.
'Mbkne TexHonorum mn
8 | cbpenmbl ynpaBneHus 2 4 0 5 11
NpoeKTamu.
Wtoro: 18 18 0 36 72

14. MeToan4yeckune ykasaHma Ansa odyvarowmxcsa no 0OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NEKUMi, pasgaTtodHoro marepuwana, paborta ¢ nutepatypour, ykasaHHOW B

nyHkte 15,

CaMOCTOSATENbHbLIA MOUCK AOMNOMHUTENbHOW WH(OpMauMM no Temam OUCLMMNIIUHBI,

noaroToBKa AoOKNaaos, BbICTyI'IJ'IeHI/II7I, NPOEKTOB MO yKa3aHHbIM TeéMaM, OrnpocC NoO OCHOBHbIM TEMaM.

15. lNepeyeHb OCHOBHOW W AONOJIHUTENBLHOMW nUTepaTypbl,

HeobXxoauMbIX AN OCBOEHUSI AUCLUNTINHDI

a) OCHOBHas nuTepartypa:

pPecypcoB MHTEpHeT,

Ne n/n McTouHMK
ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpammamu :y4ebruk/KO. H. ApceHbes, T. IO.
1 HasbipgoBa ; noa pea. FO. H. ApceHbeB. — Mocksa, bepnuH : upekt-Megua, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625



https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. VYnpaBnewue npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbeB, T. IO.
2 [JasblgoBa ; noa Hayu. pea. tO. H. ApceHbeB. — MockBa, bepnuH : Aunpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : yiebHoe nocobue / KysHeuosa B. H. —
Owmck : CnbAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) fononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnsapoea J1. [. OcHOBbl NpPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaBneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021

— 80 c. — https://e.lanbook.com/book/245795

5

B) UH(pOpMaALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (omumnaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTernbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouuauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp passuTus KoMnNeTeHUmn B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet cmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06GecneyeHUs Ans caMoCToATeNIbHOW paGoThl

Ne n/n McTOoYHUK

Benukosa W. M. OcHOBLI ynpaBneHus npoekTamu [SneKTPOoHHbIN pecypc] : yuebHoe nocobue / Benvkosa
1 M. M., deguncko O. H. — Craspononsb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpasoBaTefnibHble TEXHONOrMU, MUCNONb3yeMble NpU peanusauum Yy4ebHOWM
AUCUMNNUHBLI, BKMOYaa [AOUCTaHUMOHHbIe obpa3oBaTtenbHble TexHonorum (OOT),
3NeKTpoHHOoe oby4yeHue (D0), cmewwaHHOe OOyy4YeHue):

OucumnnMHa MOXeT peanu3oBbiBaTbCA C  3fIEMEHTaMM  3MEKTPOHHOro  oby4veHus u
ANCTaHLUMOHHbIX 0Opa3oBaTeNibHbIX TEXHONOIMINA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopygosaHue y4ebHon aygutopum

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEen U NPOMEXYTOYHOM aTTecTauum

MopaaoK OLEHKN 0CBOeHMs obydatowmnmmcsa y4ebHoro matepuana onpeaenseTcs
coepkaHMeM crieayLwmx pa3genos AUCLUUNIIUHBIL:

HanmeHoBaHune MuankaTtop(bl
I_ll\}gn pasfena ANCLMNNHLI K?_:\l’,'l';?;)e'* ,::chlcmmeﬁ&ﬂ) OueHouHble cpescTBa
(mogyns) KOMneTeHummn
BeegeHue B
ynpaBreHne npoekTamm
LlenenonaraHue n
BETBNEHne
MeTo0Nornmn
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHue
npoeKkTamu.
BopoonaaHbi n
MTepaTMUBHbIV NOAX0AbI.
O6nacTtu 3HaHui
3. npoekTta. Knto4yesble YK-2 YK-2.5 MpakTnyeckoe 3agaHue
WHCTPYMEHTbI

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune



https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena OQuCUUnnHLI Ko“:l';‘(a;;e"' OOCTMXEHNSA OueHouHble cpeacTBa
(moayns) H KOMMEeTEHLMM
NPOEKTUPOBaHUS
YnpaBsneHue
. . YK-2 -2.
4 VHTErpaLyeil MpoeKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpaBsneHue
YK-2 -2.
5 CONEpKAHMEM NPOEKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpaBsneHne
. YK-2 K-2. MpakTnyeck HU
6 CTOMMOCTbHO MPOEKTA. YK-2.6 pa eckoe safaHve
YnpaBsneHue
NPOEKTHBbIMU
. YK-2 YK-2.4
7 KOMMYHUKALWSIMM ¥ MpakTnyeckoe 3agaHune
KOMaHJoW npoekTa.
Mmbkne TexHonornm n
8. dperimbl ynpaBneHums YK-2 YK-2.5 MpakTnyeckoe 3agaHune
NnpoeKTamu.
[MpomexyToyHasa aTTecTaums TectuposaHue
dopma KOHTPONs — 3a4eT C OLIEHKOM MpakTuyeckue 3agaHns

20 TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYECKMe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMn KOHTPONb yCNeBaeMoCTHn
KoHTponb ycneBaemoCcTM MO AUCUMMIMHE OCYLWECTBASETCA C MOMOLWbIO  crnegyroLmnx
OLEHOYHbIX CpeacCTB:

MepeyeHb NpaKTUYECKUX 3afaHUN

MpakTnyeckoe 3agaHme Ne1
Onucatb nunyHyto uenb no metoanke SMART. Onpegenutb KpUTEPUUM OOCTUKEHUS U
cnocobbl MOTMBAaLMN.

MpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHuni YT, knoyeBble MHCTPYMEHTbI U
SAKOPHbIE NPUMeEpbI.

MpakTnyeckoe 3agaHue Ne3.
Boibpate npoekt Ha cante franshiza.ru [lNpeactaBuTb npeseHTaumMo € NOAPOOHLIM
onucaHneMm MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIN coumanbHbii NPoekT. [lpeacrtaBuTb AOPOXKHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeactasutb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Boibpate npoekt Ha caunte franshiza.ru. PaccuvtaTtb KnioYeBble nokasaTtenu MnpoekTa,
3(PPEKTUBHOCTL U CPOK OKYNnaemocTu mnpoekta B 3 BapuaHTax: NeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHue Ne6.
BbibpaTb KOMaHOHbIA coumanbHbIin NPOeKkT. [lpeacTaBuTb MaTpuULy KOMMYHUKaLUK W
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3gaTtb pestome npoekTa Ha Tilda.



MpakTnyeckoe 3agaHue Ne7.
BbiOpaTb KOMaHOHbLIA coumanbHbIM NPOeKT. [MpeacTaBuTb NaH NPOABMKEHUS MPOEKTa.
MpenctaBuTb MakeT MHCTarpamma 1 TUKTOKa NpoekTa.

Kputepun oueHku:

OTNMYHO — [OEeMOHCTPUPYET BbICOKUA YPOBEHb 3HAHWUA TeOopPeTUKO-MeTOAO0NOrMYEeCKmX
OCHOB YrpaBrieHnsa nNpoekTaMmun, yMeeT aHanmanpoBaTb NpakTudeckue cutyauuun, opmynumpyet
rpamMoTHble M ODOOCHOBaHHble pekoMeHdauuu, oby4vallmMinca YBEPEHHO OTBevyaeT Ha
AONOSTHUTENbHbIE BOMPOCHI.

XOpoLo — AEeMOHCTPUPYET AOCTaTOYHbIM YPOBEHb 3HAHUN TEOPETUKO-METOO0NOrMYecKnx
OCHOB YynpaBfieHUs MpoeKTaMu, yMeeT aHanusupoBaTb MpaKTUYecKue cuTyauuu, usnaraet
cobCcTBEHHOE MHEHMWE, BCe 3a[laHus BbIMNOJTHEHbI B CPOK.

YOoBneTBOPUTENBHO —  OEMOHCTpMpyeT  cnabbii  ypOBEHb  3HAHWA  TEOPETUKO-
METOLOMNOrMYEeCckMX OCHOB  YMpaBfieHUs  NpoekTamu, Mroxo ymeeT aHanumsuMpoBsaTb
npakTUyeckne cutyauumn, ¢ TPYAOM usnaraet cobCTBEHHOE MHEHMe W Nroxo copmMmynupyet
pekoMeHaauun, 6oMbLWMHCTBO 3aaHUI BbIMOMHEHO B CPOK.

HeyooBneTBOpUTENbHO — OTCYTCTBME 3HAHUM TEOPEeTUMKO-MEeTOOO0SIOrMYEeCKNX OCHOB
yrpaBrieHns npoekTamu, HeCnocobHOCTb aHanM3MpoBaTb MPaKTUYecKue cutyauuun, usnaratb
cobCcTBEHHOE MHEHUe, faBaTb pekoMeHaaLmu.

20.2 NMpomexyToyHana aTrecTauus

MpomexyToyHas aTtTectaumMs Mo AMCUMMNNHE OCYLLIECTBMSIETCS C MOMOLLbIO  CriedyoLwmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3aaaHus,

20.2.1 OnucaHme TeXHONOrMM NpoBeaeHnA
20.2.1.1 Npumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3A0AHUE 1. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

MHBecTuumun, koTopble Anst LOCTMKEHUSA HY)KHOrO peaynbTaTta pacnpeneneHsl BO BpEMEHU U
npuBs3aHbl K 3Tanam 1 noaaTanam npoekTta — 3T1o ... .

—  JKM3HEHHbIN UMKIT NpoeKTa

— [OpOXHas kapTa

— nawnarpamma [aHTa

— BrooxeT npoekTta

OrtBeT: GroaXeT NpoekTa

3A0AHUE 2. BeibepuTte npaBunbHbI BapmaHT OTBeTa:
KeMm BbInonHsaeTcs nHterpaumsa npoekra?

— pykoBoguTenem npoekta

— KOMaHOOoW npoekTa

—  CMNOHCOPOM MpoekTa

— cTenkxongepamu npoekTa

OTBeT: pykoBoAUTENEM NpPOEKTa

3AOAHWNE 3. BelbepuTe npaBunbHbIN BapyaHT oTBeTa:

Ha kakon gase XM3HEHHOro LuKia NpoekTa NPpoBOAAT MAEHTUEMKALMIO PUCKOB U COCTaBMneHmne
peecTpa puCcKoB?

— NpeavHBECTULMOHHOM (NMpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)

—  WHBECTUUMWOHHOM (peanusauuns npoekra)

— OCHOBHOW

— BKCnryaTauMOHHOM (3aBepLUEeHne NpoeKTa)



OTBeT: NpegMHBECTMLMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINIA)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
Kakon meTtoa ynpaBneHus puckamm siBnsieTcst Hambonee adheKTUBHLIM, KOr4a BESMKK
BEPOATHOCTb BO3HUKHOBEHWNS YOBITKOB M BO3MOXHbIN pa3mep yobiTka?

MPUHATME PUCKOB
nepefava p1cKoB
OTKa3 OT PUCKOB
CHWXKeHMe pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
B cootBeTcTBMM € Knaccudmkaumen . daccuHa rocygapcTeo u cygebHble ydpexaeHms
OTHOCATCAK ... .

cTenkxongepam;
CTenkBo4vepam;

CTEeNKKnnepam

HW K OOHOW M3 yKasaHHOW rpynn.

3AOAHUE 6. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:
SWOT- aHanus-MeTo[, KOTOpbI NO3BONSET BbISBUTL (PaKTOPHI ... .

BHeLUHeWn cpeabl

BHYTpeHHen cpeabl

BHELUHEeN U BHYTPEHHEN cpeabl
NpsiMble€ U KOCBEHHbIE (aKTOpPbI

3AOAHUE 7. BoibepuTe npaBunbHbIN BapuMaHT oTBeTa:
Kak HasbiBaeTCca Mogernb NnaHMpoBaHWs, UCNonb3yemMas Ans aHanusa npogykToB B nopTdene
KOoMnaHumn?

maTtpuua BKI

SWOT- aHanus

MHOTOYrONbHUK KOHKYPEHTOCMOCOOHOCTH
nupamMmmaa KOHKYpeHTOCNOCOBHOCTH

3A0AHUE 8. MNpu nnaHMpoBaHUKM NpoeKTa CTPOUTENBCTBA FOCTUHUYHOIO KOMMekca 6binu
BblAeNeHbI criegyowmne CTPYKTYpHbIE afeMeHTbI: pa3paboTka npoekTa, CTPOUTENbCTBO, cAaya B
aKcnnyaTaumio. YKaxnTte KnaccuukaumMOHHbIV NPU3HaK BblAeNeHNs 3TUX 9f1EMEHTOB.

KMoueBble pesynbTaThl, KOTOPbIE A0MKHbI ObITb AOCTUMHYTHI
¢hasbl XKM3HEHHOIO LMKNa

opraHu3aLMoHHasi CTPYKTypa npoekTa

NCTOYHUKN (DUHAHCUPOBaHWS

3A0AHUE 9. BeibepuTte npaBunbHbI BapnaHT OTBeTa:
B pamkax rpynnbl npoLeccoB nnaHNpOBaHUS NPOEKTa OCYLLEeCTBNAETCS ... .

CpaBHEHMWEe pearnbHON CTOMMOCTU BbIMONHEHHbIX paboT C NNaHOBON CTOMMOCTbLHO
cdopmmpoBaHme cyeTa k onnate paboT

y4yeT pearnbHoW CTOMMOCTM BbINOMHEHHBIX paboT

onpeaeneHne 1 cornacoBaHne CTOMMOCTEN AeTanm3anpoBaHHbIX paboT

3AOAHUE 10. BeibepuTe npaBunbHbIn BapuaHT oTBeTa:
CornacHo kakum meToaam peanusaums npoekTa NPoNCXOAUT aTanamu, Npyu 3TOM Noka He
3aKOHYUNKN NpeablgyLLMIn aTan K cnegyroLemy He NepexoasT?

KackagHble (BogonaaHble, NpeanKTUBHbIE)
nTepaTmBHbIE

rmbkune

WHKpeMeHTanbHble



20.2.1.2 Npumepbl OTKPLITLIX 3a8aHUN:

3A0AHUE 1. Kakoe nmeeT HasBaHMe MNPEBbILLIEHME pacxodHOM 4YacTu BromKeTa npoekTta Hag
JOX0OHON?
OteeT: Jedoumunt

3AOAHUE 2. Onpegenute oM pbliHKA KOMMAHUW, peanuayroLwen NPoekKT, eCriv €€ PO3HUYHbIN
0bbem ToBapoobopoTa coctasBun 5 MnH. pyb., a obwmii 06bEM PO3HNYHOIO TOBApoobOpOTa Ha PbIHKE
20 mnH. py6. NpuBegeHne pacyeThbl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%

3AOAHUE 3. B nnaHnpyemom nepuoae oxuaatoTca crnegyowme nokasatenu 6ogxera 4oxoaos
N pacxogoB MHBECTULMOHHOIO NpoekTa:

— Bblpy4ka 66 000 TbIC. py6.;

— cebectonmocTb npogax 15 750 TbIC. pyb.;

— Kommepyeckme pacxogbl 23 000 Tbic. pyb.;

— ynpasneH4deckune pacxogpbl 11 000 TbiC. pyo.;

— npoune pacxoabl 1 100 Teic. pyo.

PaccuuTanite BanoByto npubbinb. HanmwuTte oTBET B ThicA4ax pybnen ¢ oKpyrneHnem o Lenbix.
MpuBeneHmne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OteeT: 50 250

3A0AHUE 4. KanutanbHble BnoxeHusi paBHbl 90 mnH. py6. B TeuyeHue Tpex neT ¢ Hadana
Npov3BOACTBA NMAHUPYIOTCA NOCTYNEHUS OT peanu3auun npogykuun B pasmepe 350 mnH. py6. B Tom
Xe nepuoge NiaHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. pyo6.

Paccuntante HIOC, koTopbli nnaHMpyeTcss K ynnaTe B TevyeHMe Tpex neT C Havana
npoussoacTea npu ycrnosuun eamnHon ctaBkn 20%. OTBET yKaXnte B MUNNMOHaxX pybnen ¢ okpyrneHmem
0o uenbix. MNpuBegeHne pacyeThl.

SAOAHUE 5. Paccuutante o0OLLYyH0 CYyMMy WHBECTUMLMIW, €CNU peHTabenbHOCTb npoekTa
coctaensiet 25%, unctasa npmbbinb 500 000 pybnen. MNMpuBeaeHne pacyeThl.

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKaNbl U KPUTEPUM OLIeHUBAHUA

MpomexyToyHas aTTecTauusi NPoBOAUTCSH B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHOMN
aTTecTauumn obyyatoLmnxcs No NporpaMmmam BbiCLLIEro 06pasoBaHus.

lNpomexyToyHasa aTTecTaumns no ANCUUNIIMHE OCYLLECTBNSAETCA B hopMe 3a4eTa C OLLEHKON.

KoHTponbHO-n3MepuTenbHble Matepuarbl 3a4eta C OLEHKOW BkNo4daT B cebs 10 3aKpbITbiX
(TecToBBIX 3ag4aHUn) N 5 OTKPbITLIX 3agaHui. [Npumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLEHNe nokasaTenen, KputepueB U LLKanbl OoUeHNBaHNA pe3ynbTaTtoB o6yquV|;|:

Kputepum oueHnBaHna KoMneTeHumnmn LLlkana oueHokK

3HaHwne TEOPETUKO-MeTOA0JI0NMHYECKMX OCHOB yhnpaBlieHUA npoekrtamun, YyMeHue
aHanm3npoBaTb MNpakTuvyeckne cutyauumn, oueHuBaTb pa3Hble TOYKM 3peHua no

OTnuyHo
npobrnemam OUCLUUNIWHLI, U3naratb COOCTBEHHOE MHEHME, AaBaTb PeKOMeHAaUmm.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 90%
[eMoHCTpupyeT yBEpeHHbI YpPOBEHb 3HaHWN TEOPETUKO-MEeTOLO0NTIOrMYECKUX OCHOB
yrpaBreHnsa npoekTamn, ymeeT aHanuM3mpoBaTb MpakTUyeckue cutyauuu, usnaraet Xopolo

cobCcTBEHHOE MHEHME, (hOpMYyNUpyeT pekoMeHAaLmMu.
Konn4yecTtBO npaBuibHO BbINOMHEHHLIX 3ag4aHnin = 80%

OemoHcTpupyeT crabblii ypoBeHb 3HaHWA TEOPEeTUKO-METOOO0SIONMYECKMX OCHOB
ynpaBreHns NPoekTamu, NIoxo YMeeT aHanu3npoBaTb MpakTUYeckue cutyaumum, C
TpyooM usnaraeT cobCTBEHHOE MHEHME M NIoXo hopMynmpyeT pekoMeHaaumm YO0oBneTBOPUTENLHO
KonnyecTBo npaBuibHO BbINOMHEHHbIX 3aaaHnin = 70%




OTcyTCTBUE 3HAHWI TEOPETUKO-METOLONOrMYECKUX OCHOB YNpaBfeHus MpoekTamu,
HecrnocobHOCTb aHanM3npoBaTh NpakTUYEecKMe CUTyaluu, OLEHMBATb pasHble TOYKU

3peHna no npo6neMaM ONCUMNIWHBI, M3naraTb COOCTBEHHOE MHEHWe, [faBaTb
pekomMmeHgaunn.

KonuyecTtBo npaBuibHO BbINONHEHHbIX 3adaHui < 70%

HeynosneTBoputensHo




