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1. Kog v HanmeHoBaHue cneunanbHocTu: 30.05.03 MeguumHckasa kmbepHeTuka
2. Cneunanusauma: MeguumHckass kKnbepHeTumka

3. KBanudmkauma BbiNnyCKHUKA: Bpay-KnbepHeTMK

4. dopma oby4eHuUA: o4Has

5.Kachegpa, oTBevyarowan 3a peanmsaumio QUCLUUNIINHBLI: Kadenpa SKOHOMUKM U
ynpaBneHns opraHn3aumsmm

6. CocTtaBuTenu nporpamMmmsbl: 4.9.H., npod. TabavyHmkoBa Mapust BpoHncnasosHa

7. PekomeHpgoBaHa: HMC akoHomuuyeckoro pakynsreta 20 anpens 2023 roaa,
npotokon Ne 4.

8. YuyeOHbIn rog: 2025-2026 CemecTp: 4
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9.lenun v 3agayun y4ebHON AUCLUNIIUHDbI

Llenamun ocBoeHUsi y4eGHOM ANCUMNINHBI ABMNSIOTCA:

- Nnony4yeHue 3HaHWi 06 akTyanbHbIX METOAax ynpaBneHns NpoeKTamu;

- 06y4YeHne COBPEeMEHHBIM TEXHOMOTUAM U MHCTPYMEHTaM NPOEKTHOrO ynpaBneHuns;
-pacluMpeHne 3HaHU U KOMMNETEHUMI CTYAEeHTOB Mo NpobrnemaTtuke coumanbHOro NoBeaeHus,
MbILUMEHUS pOCTa, NnAepCcTBa, CaMopasBUTUS, YNpaBreHus pasBuTUEM KoMaHabl, GU3Hec-
MOAENMpoBaHus.

3apaun yuebHoM AnCUMNANHbI:

-n3yyeHune akTyarnbHbIX METOLOB U UHCTPYMEHTOB MPOEKTHOIO NoAX0Aa: ynpaBneHue
MHOroKaHanbHOCTbIO, UHTErpauns B busHec-cpeny, busHec-mogenvpoBaHue;

- NPUBUTME HaBbIKOB paboTbl C NPOAYKTOM NPOEKTa, MCNONb30BaHMS TMOKOro MIHCTPYMEHTapuS,
rMBpUAHBIX MOAenen MoHeTU3aLUun NpoekxTa.

- yCBO€EHMEe 06y4aloLLMMNCA PasfnnYHbIX TEXHOMNOMMIA yNpaBneHns npoekTamu.

10. MecTo y4yeb6HOM aucumnnuHbl B cTpykTtype OOI: oba3atensHasi YacTb

11.MnaHupyemble pe3ynbratbl O0y4YeHUsi MO AucuMniauHe/Moaynio (3HaHUSA, YMeHuUs,
HaBblKW), COOTHECEHHbIE C NNaHMpyeMbIMU pe3ynkTaTaMu OCBOEHUsi o6pa3oBaTesibHON
nporpamMmbl (KOMNETeHUUAMU) U MHAMKAaTOPaMU UX AOCTUXKEHUS:

Kon HasBaHune Koa(bl) WHankaTop(bl) MnaHupyeMble pe3ynbTaTbl 06y4YeHUs
KOMMNeTeHLmm
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3Harb:
ynpaenatb KOHKpPETHY!I0, - 9Tanbl )XU3HEHHOTO LUMKINa NpoekTa;
NPOEKTOM Ha BCEX cneunduyHyto, -TpeboBaHMsA K NOCTAHOBKE Lenu u 3agad,
aTanax ero n3MepuMyto BO obnacTu 3HaHWI NpoekTa.
XM3HEHHOro LuKna BPEMEHU U
npocTpaHcTBe LUefb, | YMeTb:
a Takxke -pa3pabaTbiBaTb NPOEKT C y4eTOM aHanusa
onpepenseT anbTepHaTVBHbIX BapUaHTOB €ro peanusaunu.
OOPOXHYIO KapTy
OBWXEHUs1 K uenu, Bnapets:
ucxogsa 13 - MeToAaukamu paspaboTkm M ynpaBneHus
nMeLLmxcs nNpoeKTamMu.
pecypcos 1
orpaHuyeHunmn
YK-2.2 CocraBnsert 3Hartb:
nepapxmyeckyto - OCHOBbI NPOEKTUPOBAHMS,
CTPYKTYpy pabor, - MPUHUMNbI AEKOMMOo3ML MU,
pacnpegenseT no
3agavyam YMmeThb:
bUHaHCcoBbIE U -paspabaTbiBaTtb nnaH  rpynnoBbIX "
TPyQoBble pecypchl, | OPraHn3aunoHHbIX KOMMYHVIKaLWI npu
ncnone3yet NoAroTOBKE U BbINOMHEHUM NPOEKTa.
akTyanbHoe MO
Bnapets:
- MeToamMu oLUeHKM NoTpebHOCTM B pecypcax u
3 PEKTUBHOCTM NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb!
1 GloaXeT NpoekTa, - OCHOBLI BlogXeTupoBaHusa n opmbl OtogxeTa,
onpegensieT Tun - KnoyeBble BusHec-mopenu,
Bbu3Hec-mogenu - cnocobbl MOHETU3auun NpoekTa.
npoekTa,
ucnonb3yeTt YMeThb:
rmépuaHsle mogenu - paccuuTbiBaTb CMETHYI CTOMMOCTb paboT
MOHeTM3auum npoekTa;




npoekKTa, olueHnBaeT

- oueHuBaTb 3 EKTUBHOCTL NPOEKTA.

TexXHosnornn ansa
peanusaunn 3agad c
N3MeHALWNMUCA BO

XKN3HECNocobHOCTb
n 3bpeKkTMBHOCTL Bnapetsb:
pe3ynbTaToB - METOL4aMN OLEHKN CTOMMOCTWN MPOEKTA,
npoekTa - COBPEMEHHBLIMWN MOLENAMU MOHETM3ALUN
YK-2.4 CocTaBnseTt 3HaTb:
MaTpuuy - copepxaHue nnaHa ynpasneHust
OTBETCTBEHHOCTH, KOMMYHUKaLMsIMU.
MaTpuuy
KOMMYHMKaLMA YMeThb:
NnpoekKTa, -paspabatbiBaTb nnaHbl  KOMMYHMKaLWIA B
pacnucaHue npoekTe.
npoekTa - CTPYKTYpMpOBaTb MaTpuLly OTBETCTBEHHOCTU.
Bnapetsb:
- TEXHOJTOrMSIMN KOMMYHULIMPOBAHUS;
- HaBblKaMu NIIAHUPOBAHUSA KOMMYHUKaLWIA;
- HaBblkaM1 AMarHOCTUPOBAHNS KOH(ITMKTOB;
- HaBblkaMy paspeLleHnst KOHIINKTOB.
YK-2.5 NcnonbayeT rubkue 3HaTb:

- NPUHUUNBI TMOKOM pa3paboTkyM NPorpamMmmHOro
obecneveHuss onsi ynpaBneHnst NpoeKkTamum.

BpeMeHH YMeThb:
napameTpamm - aHanuanpoBaTtb coumanbHo-3Ha4YMMble
npobnemMbl 1 NPoLEecChl, CyLECTBEHHbIE ANs
NnpoekTa;
- copmupoBaTb NPOEKTHbIEe KOMaHzbl,
paboTaTb B KONMNekTuse.
Bnagets:
- HaBblkaMun Npe3eHTauMn MnpoekTa.
12. O6bemM AMcUMNINHbI B 3a4eTHbIX eauHULax/yac —2/72.
CDopma npome)KyTquon aTrTeCTaumn. 3a4eT C OLl,GHKOI7I.
13. TpyaoemMkocTb NO BUAam y4ebHou paboTbl
TpyooeMKkocTb
Bug yvyebHon paboTbl Mo cemectpam
Bcero
cemectp A
AyanTOpHbIE 3aHATUS 32 32
JNekunn 16 16
B TOM Yucne: [NpakTnyeckne 16 16
JlabopaTtopHbie 0 0
CamocTtosiTensHasa paboTa 40 40
B TOM 4ucne: kypcoBasi paboTa (NpoekT) 0 0
dopmMa npomMexyToUHOM aTTecTaumm 0 0
UToro: 72 72
13.1. CopepxaHue QUCLUNIUHbI
n/n Peanusauus
pasgena
HaumeHoBaHue pasgena c OVUCLMMIUHBI C
AMCLIANTMHL ofepaHue pasgena AUCUUNIUHBI NoMoLLbio
OHNawnH-Kypca,
QYMK *
1. Nekuum
1.1 | AKTyanbHble Nnpobnemsbl | M3meHumBoCTb cpeabl. MNMnatgopmeHHble Mmogenu




COBpPEMEHHOro
NPOEKTUP OBaHUS

pelueHuns, opraHmnsauunsa goctyna. lNpoueccol
avcpanumn. XKN3HEHHbIN LMK COBPEMEHHOIO NpoekKTa.
AKTyarnbHble KeWchbl.

1.2 YHuMBepCcanbHbIn anroputm KnioyeBble acnekTbl npoekTupoBaHus. WHCTpyMeHTbI

yrnpaBneHnsi NPOEKTOM uenenonaraHusa. AnroputMm  ynpaeneHus. BeTsneHwue
METOLOB yNpaBrieHus NpoekTamu. AKTyarnbHble KEWCHI.

1.3 CTpykTypusaumsa npoekTa. Cnocobbl  cTpykTypmsaumm npoekta. [lnaH VI,
KntoyeBble MUHCTPYMEHTbI [OpPOXHasa KapTa, BbIABMEHUS KOHTPOIMbHbLIX TOYEK.
NPOEKTUPOBaHNA CeTeBoe nnaHupoBaHue. AKTyanbHble KEWChI.

1.4 WHTerpaums npoekTa B Buabl 1 cnocobbl  uHTErpaumu,  KOHKYpEeHTHoe
6usHec-cpeny noesegeHune. Beibop mogenu nHterpauum

15 KntoyeBble MeTPUKK BopoHka npoekTa. busHec-mogenuposaHue. Mogenwu
npoekTa. MOHeTusauun. IdeKTbl U UHANKATOPbLI YCMNELIHOCTM

peanu3aumm npoekta. OPPEKTUBHOCTL peanuiaumm
npoekta. KOHUT-9KOHOMMKa MPOEKTa.

1.6 YnpaBneHue MHcTpymeHTbl Customer Development B
XM3HEeCNOoCOBHOCTLIO U npoektupoBaHuu. KapTa  nyTewectBui  KIMeHTa,
OMHMKaHanbHOCTb AunsariH-mblwnedve.MVP-npoekta.  Bbibop  BHELHUX
COBPEMEHHOr0 NpoeKTa KaHanoB. AKTyanbHbIe KEWChI.

1.7 MpeacTaBneHne npoekTta B CTpyKTypu3aums 1 npeseHTaumsa npoekTa.
moaenu KaHBbl LleHHoCcTHOEe npeanoxeHue, KMYEBble nNapTHepHI,

crnocobbl  B3aMMOAEWCTBUS, [AOXOAbl W pacxoAbl
npoekTa.

1.8 Mbkne TexHonorum Agile-maHndect 2.1, Scrum, OKR, Canban,
ynpaBJieHNA NPOEKTOM renmundpurkaumns, xonakpaTms.

2. MpaKkTuyeckme 3aHATUA

2.1 AkTyanbHble npobnemsbl MnatdopmeHHble pewerns. Mpumepbl gucpanuuun.
COBPEMEHHOr0 AKTyarnbHble KeWChbl.

NpoEeKTUPOBaHUs

2.2 YHuBepcanbHbI anroputm MpumeHeHne pasHbIX npouedyp  uUenenonaraHus.
yrnpaBneHns NpoeKToMm Bbibop npoekrta. OnucaHue anropmTma npoekta B

scrumbilr..ru

2.3 CTpykTypusauusa npoekra. CoctaBneHne WCP, wmatpuubl KOMMYHMKauUuUu u
KntoyeBble MHCTPYMEHTbI Matpuubl oTeBetcTBeHHocTM B MIRO, pacnpepeneHue
NnpoeKkTupoBaHus NOMIHOMOYMI B KOMaHAae. [NpeseHTauus.

2.4 WHTerpaumsa npoekTtaB Bbibop mogenu nHterpauumn, obocHoBaHue, 4OPOXHas
busHec-cpeady KapTa MHTerpaumu.

2.5 KntoueBble MeTprKM CocTaBneHne BOPOHKM npoekTa. Bbibop B6usHec-
npoekra. MOAenvpoBaHWe W Moaenu MoHeTusauun. Pacuer

FOHUT-3KOHOMWKM NpoeKTa.

2.6 YnpaeneHue KomaHgHble npeseHTauuu obocHoBaHu4A
XN3HECNOCOBOHOCTbIO U XM3HECNOCOOHOCTU  MpoeKTa C  MHCTPYMEHTaMu
OMHMKaHanbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOro rnpoekTa AKTyanbHble KENChbl.

2.7 MpencTtaBneHne npoekTa B MpeseHTaums npoekTa B mMoaenu KaHBbI.
moaenu KaHBbl O6ocHOBaHME LLEHHOCTHOrO NPEeAIOXEHMUS, KIKYEBbIX

napTHepoB, pacxXxo4o0B M JOX040B NPOeKTa.

2.8 Mbkne TexHonorum Bo3MOXHOCTU npuMeHeHus TUBKUX TexXHONorun B

ynpaBreHnsi MPOEKTOM

peann3aunn KOHKpeTHOro npoekKTa.

* 3anonHsemcs, ecriu omdenbHbie pa3dens AUCUUNIUHBI U3Y4aromcs ¢ MOMOWbI0 OHAaliH-Kypca. B konorke lNpumeyarue

Heobxodumo ykaszamb HazeaHue oHnaliH-kypca unu QYMK. B dpyaux criyyasix 8 s4eliku cmassimcsi npoYepKu.

13.2. Tembl (pa3genbl) AUCLUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONTMYECTBO YacoB)

Ne HanmeHoBaHne TeMbl

n/n (paspena) omMcuMnIMHbI Jlekuun Mpaktnyeckue | JlabopaTopHbie CaMO;;%inaanaﬂ Bcero
AkTyanbHble Npobnemsl

1 | coBpeMeHHoro 2 2 5 9
NPOEKTUPOBAHMUS
YHuBepcanbHbIn

2 | anropuT™ ynpasneHus 2 2 5 9
NPOEKTOM

3 | CTpykTypn3aumsi npoekTa. 2 2 5 9




KnioyeBble UHCTPYMEHTHI
NpPOeKTUPOBaHUS

MHTerpaumsa npoekTtas
OusHec-cpeay

Kntouesble MEeTPUKHU 2 2 5 9
NnpoeKTa.

Ynpaesnexue
XWN3HECNocoBbHOCTLIO 1
OMHUKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpeacTaBneHue npoekrta
B Moaenu KaHBbl

8 Mbkne TexHonornu 5 > 5 9

ynpasJieHNA NMPOEKTOM

NToro: 16 16 40 72

14.MeTogunyeckune ykasaHusa ans obyyarowmMxcsa no 0CBOEHUIO AUCLUNIIUHDI
Mcnonb3oBaHne KOHCMNEKTOB NeKLUWIA, pasgaTovyHoro Mmatepuana, pabota ¢ nutepaTypoi, yka3aHHON B
NyHKTe 15, caMOCTOATENbHbIN MOUCK [AOMNOMHUTENbHON MHGOPMALIMM MO TeMaM AUCLUMIINHBI,
noaroToBka AOKNaA0B, BICTYNIIEHWI, MPOEKTOB MO YKasaHHbIM TeMaM, OMpoC MO OCHOBHbLIM TEMaM.

15.Mepe4yeHb OCHOBHOW W AOMOSNHUTENBLHOW nNUTepaTypbl, PECypCOB MWHTEPHET,

HGOGXOAMMI:IX Anst OCBOeHUSA ANCLUMUNIIUHDI (criucok umepamypbl 0ghopMIsiemcs 8 coomeemcmeuu ¢
mpebosaHusimu TOCT u ucnonb3yemcsi obwasi CKgo3Hasi Hymepayusi 0115 ecex 8ud08 UCMOYHUKOS)

a) oCHOBHag nurTepaTtypa:
Ne n/n MNcTOYHMK

JleBywkuHa C.B. YnpaBneHue npoektamu / C.B. JleByLuknHa; PeaepansHoe rocynapcTBEHHOE BloaXeTHOEe
obpasoBaTenbHoe yypexaeHue BbICLIEro  npodeccrmoHanbHoro obpasoBaHusi  CTaBpOMNOMbCKUN

1 rocyaapcTBEHHbIN arpapHbli yHuBepcuteT. - CtaBpononb: CTaBpononbCKUM rocygapCTBEHHbIA arpapHbIi
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpaeneHnue npoektamu / M.C. 3eneHckun, T.C. 3umHsakoBa, [.W. MNMonoageko u ap.; ote. Pea. I'.U.

5 Monoabko; MuHncTepcTBo o6pasoBaHnsa n Hayku Poccuinckon epepaunm, Cnbrpckon PegepansHbii

yHuBepcuTerT. - KpacHosapck: COY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

©) mononHUTeneHasa nuTepaTypa:

Ne n/n NcTouHuk

3 Casepneng [Ix. Scrum PeBontoLUMoHHbIN MeToA ynpasneHus npoektamu/ x.Casepneng —MNep.caHrn.—
M.: MN®, 2016. — 312c.

Hemapko T.Deadline. PomaH 06 ynpaBneHum npoektamu / T.lemapko — Mep. ¢ anrn. — M.: MNP, 2015.—
412c.

4

B) MHOPMaLMOHHbIE 3N1EKTPOHHO-06pa3oBaTenbHble pecypchl (oduumanbHble pecypcbl UHTEPHET)™:
Ne n/n Pecypc

5 O6pasoBaTenbHbI NopTan « ANeKTpoHHbIN YyHBepcuTeT BI'Y». — URL: https://edu.vsu.ru/

6 OcHoBbl ynpasreHus npoektamu. — URL: http://www.spiderproject.ru

7 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtmi?aid=40

8 Accoumnauua ynpasneHust npoektammu « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3sutns komneTeHun BynpasneHum npoektamu. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http:/ive.ru

13 Cekpet dupmbl .— URL: http://secretmag.ru

16. lMepeyeHb y4eOHO-MeTOAMYECKOro obGecnevyeHUs ANsi CaMOCTOATEeNIbHOM pPaboTbl
(yyebHO-memoduyeckue pekomeHOauuu, rnocobusi, 3adaqyHuKu, MemoOUYECKUE yKal3aHusi [0  8bIMOSTHEHUIO
npakmu4yeckux (KOHmMpPOoJibHbIX), Kypcosbix pabom u 0p.)

Ne n/n MCcTOYHNMK
Psa6os B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server2003:

1 KopnopatuBHas cnuctema ynpaBreHue npoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).
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17. OOGpasoBaTenbHble TEeXHONIOrMKU, WUCNOJNib3yeMble MNpu peanusauum y4yebHOMU

AUCLUMNIUHBLI, BKMOYas AUCTaHUMOHHble o6pasoBaTenbHble TexHonoruu (OOT),

3neKTpoHHoe obyyeHue (30), cmewaHHoOe oby4eHune):
obopynoBaHue, NpeaoCTaBnsaloLLee TEXHUYECKME BO3MOXHOCTU AN MPOCMOTPA KOMMbIOTEPHbIX MPe3eHTaLuni.
lMporpamma Kypca peanusyetcs ¢ NPUMMEHEHNEM OUCTaHLUMOHHBLIX TEXHOIOrMN.

18.MaTepuanbHoO-TeXHUYECKOe obecrnevyeHne AUCLUUNIUHBI: y4ebHas ayanTopus, TNoBoe
obopynoBaHue yvyebHon ayantopmum

19. OueHOo4YHble cpeacTBa AnsA npoBegeHusA TeKyLHEﬁ n npome)KyTquoﬁ aTrecrauum

MopsifoK OLEHKN OCBOEHMS 00y4aroLmMmMmcs y4ebHoro matepuana onpegensiercs
coAepXaHneM crneayLnx pasaenos ANCUUNINHDI:

HavmeHoBaHune Ungukatop (bl
rll\;gn paszaena AuCLUUnnHbI KOH“QZ?J;BH LLO%TVI)KGIEVI(H) OueHouHble cpeacTBa
(mogyns) KOMMNeTeHUumn
AKTyanbHble Npobnembl
1. | COBPEMEHHOTO YK-2 YK-2.1 YCTHbIN onpoc
NPOeKTUPOBaHUS
YHuBEpcanbHbIi
2. | anropuTm ynpaBneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTOM
CTpyKTypusauus
3. :ngg;a.elﬁ:gqesble YK-2 YK-2.2 MpakTuyeckoe 3agaHve
NpOeKTUPOBaHUS
4. gl::;ie_lgszﬂr;poena 8 YK-2 YK-2.3 MpakTnyeckoe 3agaHue
5 Eg?;ﬁ?le MeTprim YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YnpaeneHue
XN3HECNOCOBOHOCTbIO 1
6. | oMHMKAHANBHOCT YK-2 YK-2.4 YCTHbI onpoc
COBPEMEHHOTO NpoekTa
MpeacTtaBneHune
7. | npoekta B mMogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHve
KaHBbl
Mbkne TexHonornn .
8. | ynpaeneHus npoektom yK-2 yK-2.5 YCTHbI onpoc
MpomexyTouHas aTTecTauus ) FluchMeHHBI 0Mpoc
opma KOHTPOMS — 3a4eT C OLEHKON

20TunoBble OUEHO4YHbIe cpeaAcTBa U MeToauYecKue maTtepuanbl, onpegensiowme
npoueaypbl OLleHUBaHUS

1. TeKywun KOHTPONbYycneBaeMocTu

KoHTponb ycneBaemMocTu No AUCUUNIIMHE OCYLLECTBIISIETCS C MOMOLLbIO CEAYOLLNX OLLEHOYHbIX
CpeacTB:

1. MepeyeHb NpakTU4eCKMX 3a4aHUN

MpakTnyeckoe 3agaHne Ne1

Bbibpatb npoekT. Onucatb uenb npoekta no metoanke SMART. Pacnncatb BbIGpaHHbIN
NPOEKT No yHMBepcarnbHoMy anropntmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHune Ne2.

B nporpamme MIRO noapobHO cTpyKkTypupoBaTb nNpoekT, coctasuB: WCP, guarpammy
[@HTa, pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTU (C dpoTorpadomMsaMmn y4acTHUKOB) U
MaTpuLy KOMMYHUKaUWNA.

MpakTnyeckoe 3agaHune Ne3.
MpencraBuTb Npe3eHTaunio ¢ NogpobHbBIM onNncaHneM MHTerpaLumm npoekTa B 61 3Hec-cpeay
Ha ocHoBaHum SWOTu PEST aHanu3sa.

MpakTnyeckoe 3agaHune Ne4.
Bbibpatb n obocHoBaTb 5-7 KNOYEBbIX METPUK npoekTa, paccumtatb HOHUT-9KOHOMUKY
npoekTa.

MpakTnyeckoe 3agaHune Neb.
MpencrtaBuTb NOAPOOGHYO Npe3eHTauuio npoekta B mogenn KaHebl. ApryMeHTUpPOBaHHO, C
noapoObHbIMK BblknagkaMmm 060CcHOBaTb Kaxabl NyHKT mogenn KAHBbI

Kputepuu oueHnBaHus:
OLEeHKa «3a4TeHO» (BbICOKMIW YpOBEHb) BbiCTaBnseTcs oby4varolemMycs, ecnu Bce 3afaHus

BbIMONHEHbI B CPOK, OOy4YalolMACS  YBEPEHHO OTBeYaeT Ha [OMONHUTENbHbIE BOMPOCHI,
cB0OOAHO OpUEHTMPYeTCA BMaTepuarne;

OLEeHKa «He 3a4TeHO» (HMSKI/II7I ypOBeHb), eClin 3adaHnA He BblINOJIHEHbI B CpPOK,

oby4yaroLnincs He BNageeT MmaTepuarnom.

20.1.2 NMepeyeHb BONPOCOB AJ1f onpoca

. UTo Takoe aucpanuma? KakoBbl CyLLHOCTHbIE NpU3Haknaucpanumm?

. OB6bsiIcHNTE CYyTb TEepMUHA «NNAaTOPMEHHbIE PELLUEHNA» ?

. MNepeuncnnte NHCTpyMEHTLI LenenonaraHma?

. OnuwnTe yHMBepcaribHbIN anroputM ynpasreHns npoekTammn?

. OnuwnTe KIoyeBble MHCTPYMEHTbI KaX40ro atana yHMBepcasbHOro anroputma?

. HazoBuTe MHCTPYMEHTBI CTPYKTYpU3aummnpoekTa?

. ONUWMTE BUONEHTHYIO CTpaTerno NPOeKTUpPoBaHUSA?

8.0nnwmnTe KOMMYTaHTHYIO CTpaTernio NPOeKTUPoOBaHNA?

9.4T10 Takoe ayTcopcuHroBasi UHTerpaumsi B busHec-cpeny?

10.470 Takoe BMpTyanbHasa nHterpaums B busHec-cpeny?

11. Y710 Takoe OMHMKaHanbHOCTb NpoekTa? MNpuseanTe akTyarnbHbIE NPUMeEpPDI
OMHMKaHasIbHOCTW.

12.Ha3oBu1TE BO3MOXHbIE CTpaTErMn BHELLHUX KOMMYHUKALNA COBPEMEHHOIO NpoeKTa?

13.0060CcHYINTE NpenmMyLlecTBa U HegocTaTkm BusHec-moagenn «MapkeTnnency

14.060CcHYy1Te NpenmMyLlecTBa U HegocTaTkm BusHec-moagenu «Kynu-npogam»

15.0nmwmnTe UMK NPOBEPKM XKM3HECNOCOOHOCTM NpoekTa?

16. Y710 Takoe CUSTOMER DEVELOPMENT?

17. Y70 Takoe MVP npoekTa?

18. Kak cTpouTcs KapTa NyTelecTBUN KNneHTa?

19. Y10 Takoe HHUT-9KOHOMMKA NpoeKkTa?

20. Yt0 BNnseT Ha nokasatens LTV npoekTa?

21. Kakne mogenun MOHeTM3aLmMm NpoeKTa akTyarbHbl B HACTOALLMA MOMEHT?

22. KakoBa kntoveBasi hopmMyna anis onpegenieHnsi LEHHOCTHOro NpeanoXeHus npoekTa?

23. YT0 gaet npoekTy npumMmeHeHne mogenu KaHebl?

24. B yem KknoyeBasi pasHuLua Mexay utepaTuBHbIM M BOAOMNAAHBIM NOAX0A0M?

25.KakoBbl oTnuumntensHble npmusHakn SCRUM-meTogonornmn?

26.Kakne cnocobbl renMmnukaLmm NpoeKkToB Bbl MOXXETE Ha3BaTb?
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27. 470 Takoe xonakpatmsa?
28. YT0 Takoe cnupanbHas AuHaMuka npoekta?

Kputepum oueHku:

OTNMYHO — [AEMOHCTPUPYET BbLICOKMIMA YPOBEHb 3HAHUW TEOPETUKO-METOLONOMMYECKNX
OCHOB YrpaBfeHus npoektamu, yMeeT aHanuM3npoBaTb MNpakTU4eckue cutyauum, oueHuBaeT
pasHble TOYKW 3peHuss no npobrnemam AUCUMMNNWHBLI, u3naraet  COOBCTBEHHOE MHeEHue,
dopMynupyeT rpaMoTHbIe 1 06OCHOBaHHbIE peKoMeHaaLnN.

XOpoLo — 4EMOHCTPUPYET AOCTATOYHbIA YPOBEHL 3HAHUM TEOPETUKO-METOAONOMMYECKMX
OCHOB YynpaBneHus MpoekTaMu, yMeeT aHanu3uMpoBaTb MnpakTU4YecKkne cutyauun, uanaraet
cobcTBEHHOE MHEHMWE, (hopMynupyeT pekoMeHaauun.

YOoBneTBopuTtenbHO —  AEMOHCTpUpyeT  cnabbii  ypoBEHb  3HAHUMN  TEOPETUKO-
METOAONOrMYeCKUX OCHOB  ynpaBfeHns MNpoekTaMu, MfoX0 YMeeT  aHanuM3vpoBaTb
npakTU4yeckne cutyauuu, ¢ TPyaoM uanaraet cobCcTBEHHOE MHEHME M NoXo opmynupyet
pekoMeHaaummu

HeynoBneTBOpUTENbHO — OTCYTCTBUE 3HAHUN TEOPETUKO-METOA00rMYEeCKUX OCHOB
yrnpaBreHns NpoeKkTaMmn, HecrnoCobHOCTb aHanM3npoBaTb NpakTU4eckne cuTyaumm, OLeHNBaTb
pasHble TOYKM 3peHus no npobrnemMam AUCUMNNUHLI, M3naratb co6CTBEHHOE MHEHWe, faBaTb
pekoMeHaauum.

2. n POMeXyTO4YHasA atrectTauus

MpomexxyToyHas aTTecTauust No AUCUMMIMHE OCYLLECTBNSIETCS C NOMOLLbIO CreaytoLLmx
OLEHOYHbIX CPeaCTB:

1. MepeyeHbL BONPOCOBK 3a4eTy:

AKTyanbHble NpobnemMbl MPOEKTHOrO ynpaBeHuns
Kputepun ycnexa npoekrta

OueHka a(hpeKTUBHOCTM NpOEKTa

MHCTpYyMeHTbI LenenonaraHns B ynpasneHun npoekTamm
YHuBepcanbHbI anroputM ynpasrieHUANpoeKTamm
MpUHLUMNBI NPOEKTHOW EKOMMO3NLUK

NHCTPYMEHTbI MPOEKTHOWN CTPYKTYpU3aumnm
AKTyarnbHble MOAENN BHELLUHNX KOMMYHUKaLUUn
MHorokaHanbHOCTb U OMHUKaHaNbHOCTb B NPOEKTax
10 YnpaBneHue xn3HecnocobHOCTbIO NPOEKTa.

11. ANropuTM NOCTPOEHUS KapTbl NyTeLecTBUI KNMeHTa
12. MeTtoguka An3anH-MblLLIEHUA

13. MVP npoekTa

14.TpnmeHeHne metoga JTBD BnpoekTnpoBaHuu.

15. KntoyeBble METPUKM NPOEKTa

16. FOHMT-9KOHOMMKa NpoeKTa

17. busHec-mogenu npoekTa. AKTyarnbHble KENCHI.

18. Mogenun MmoHeTu3saummn npoekTa. AKTyarnbHble KENCHI.
19. Heknaccudeckne metoabl busHec-nnaHnMpoBaHus.
20. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM Npumepe
21.Cnocobbl nony4vyeHns n 06paboTkmn obpaTHOM CBSA3M NO NPOAYKTYNPOEKTa.
22.Tenmnpukauma npoekta.AKTyanbHble NpUMepsl.
23.Agile: kntoveBble MPUHLNNDI.

24.0OKR: knto4yeBble NPUHLUMBI UMHCTPYMEHTHI
25.SCRUM
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20.2.2 MNMepeyeHb NpakTUYECKNX 3aaHMUN K 3a4eTy:

1.Ha npumepe KOHKpETHOro NpoekTa onucatb uenb no metoauke SMART, oueHUTb

KOHKYPEHTOCNOCOBHOCTL NPOoeKTa.

2.CprKTprpOBaTb MPOEKT, COCTaBUB NepPapPXmN4eCKyro CTPYKTYPY pa60T, anarpammy

[aHTa, pacnucaHne nNpoekTa.

3.CTpyKkTypupoBaTh NPOEKT, COCTAaBUB MaTPULLy OTBETCTBEHHOCTU 1 MaTpuLly

KOMMYHUKaLNA.

4.MNogrotoBUTb ONMCaHMe NHTerpaumm npoekTa B busHec-cpeny Ha ocHoBaHum SWOTu

PEST ananusa.

5.Ha npumepe KOHKpPETHOro npoekTa BblopaTth N 060CHOBaTb 5-7 KIOYEBbLIX METPUK
npoekTa, paccumtatb KOHUT-akoHOMKKY npoekTa. O6ocHoBaTth LTV npoaykTa npoekTa.

6.MpeanoxuTb 3 BapnaHTa MVP npoekta, 060CHOBaTb KpUTEPUM NPOBEPKM NPOEKTA HA

>KN3HECNOCODOHOCTb.

7.|_|pe,D,J'IO)KVITb BapunaHTbl BHELWHNX KaHal1oB KOMMYHUKaUMN 1 BO3MOXHOCTU

OMHMKaHaJIbHOCTHU MNPOEKTa.

Tpe6OBaHI/IFI K BbIMOSTHEHUIO 3aaHUI, LLUKanbI U Kputepumn oueHnBaHun4A

[lns oueHnBaHnA pes3yrnbraTtoB O6y‘-IeHVIFI Ha 3a4eTe UCMNOSb3YyTCA cneayrline nokasaTernu:
1) 3HaHUe TeOPETUKO-METOAO0JTI0MNIMHECKMUX OCHOB YyrnpaBrieHNA NpoeKkTamMu;

2) yMeHuWe aHann3npoBaTb NpakTUYeCcKne CUTyaunu;

3) NMPUMEHATb TeopeTUn4HeCkmne 3HaHnA anAd peeHnd NpakTn4eCKnx 3agav,

4) ymeHne genatb BbiBOAbl MO606LLEHUS.

[ns oueHMBaHUS pe3ynsTaTtoB 00yYeHUst Ha 3a4eTe UCTONb3YETCs — OTIIMYHO, XOPOLLIO,

yOooBNeTBOPUTESIbHO, HEYAOBIIETBOPUTESIBHO

CooTHoLWeHMe nokasaTeneun, Kputepues n LWKalbl OULEHNBaAHNA pe3yrbraTtoB O6y‘-IeHMFII

Kputepuun oueHnBaHnsa KoOMMNeTeHunn

LLlkana oueHok

3HaHune TEOPEeTUKO-MeToa0J10r’M4eCcKnx OCHOB yrnpaBJfieHUA NpoeKkTamMum,
yYMeHune aHann3npoBaTb NpakTn4eckne cnutyauunmn, oueHnBatb pasHble
TOYKWU 3pEeHnd no npo6ne|v|a|v| ONCLMNNKHBI, n3naraTb cOOCTBEHHOE
MHeHWe, JaBaTb peKkoMeHaauunn.

OTnMYHO (3a4TEHO)

OemoHcTpupyet yBEPEHHbIN YPOBEHb 3HaHWUN TEeopeTUKo-
METO00MMYECKnX OCHOB ynpasneHus npoeKkTamu, ymeet
aHanuaupoBaTb MpakTuyeckue cuTyauun, wusnaraet cobCcTBeHHoe
MHeHue, hopmynupyeT pekoMmeHgaumm.

XopoLwo (3a4TeHo)

[eMoHcTpupyeT cnabhblii YypOBEHb 3HAHWUIA TEOPETUMKO -
METOOOMOMMYeCKMX OCHOB YyMpaBfieHUss MpoeKkTamu, MIroxo yMeeT
aHanuaupoBaTb  MNpakTU4eckMe cuTyaumum, C  TpyaoM  u3naraeT
cobCTBEHHOE MHEHME M NNOX0 POPMYNMPYyeT peKOMeHAaL MK

YOoBneTBopuUTENLHO (3a4TEHO)




OTCcyTCTBME 3HAHUI TEOPETUKO-METOO0TOMMYECKMX OCHOB YMNpaBneHns
npoeKkTamu, HeCnoCoBHOCTbL aHanM3MpoBaTh NPaKTUYECKUe CUTyaLmu,
OLEHMBATb pasHble TOYKU 3peHust No npobrneMam OUCUUMIUHBI,
nanaratb cCO6CTBEHHOE MHEHME, aBaTb PEKOMeHAaLuun.

He 3auTteHo

[MpomexyToyHasa aTTectaumsi No gucumnianHam (Mogynsm) ¢ NpUMeHeHNeM 3MeKTPOHHOIo
oby4yeHns, ancTaHuMOoHHbIX obpasoBaTenbHbIX TexHonormn (ganee — 30, OT) npoBoanTcs B
paMKax afeKTPOHHOro Kypca, pasmeleHHoro B ANOC (obpasoBaTenbHbIv nopTan
«3OnekTpoHHbIN yHMBepcuTeT BIY» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyTovHas atTectaumsa obyyaroLmnxcs ocyLecTenseTca B opme 3ayeTa.

OOyvatowmecs, npoxogsiimne NpoMeXyTodHyto attectaumtio ¢ npumeHeHnem OOT, OOMKHbI
pacnonaratb TEXHUYECKMMU CpeAcTBaMuM M nNporpamMHbiM  obecnevyeHnemM, MNO3BOMSIOLNM
obecneuntb npoueaypbl arrectaumm. OOyyarwmnca camocTosTenbHO obecnednBaet
BbIMOMHEHNE HEeoOXOoO4MMbIX TEeXHUYECKMX TpeboBaHuA Anst NpPOBEAEHUS MPOMEXYTOYHOM
aTTectaumm ¢ NPUMeHEeHNEM OUCTAHLNOHHbIX 0Opa3oBaTenbHbIX TEXHOMOIMN.

NpoeHTndukaumsa nmiHocTr oby4atoLLerocs Npy NpoxXoXaeHnum NpoMeXKyTOMHON atTecTauum
obecneynBaeTcs MOCPEACTBOM MCMNOMNb30BaHMSA KaabiM OO0y4alowmMMcs WHOMBUAYANbHOMO
NorMHa 1 napons npu BXo4e B JIMYHbIN KabuHeT, pasmelleHHbli B OMOC obpasoBatensHon
opraHusauuu.



