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reorpaduu, CTpaHoBeOeHUS U Typuama

6. CoctaButenb nporpammbl: [lopoxoBa Hatanbs BacunbeBHa, 4OKTOP SKOHOMUYE-
CKUX HayK, OOLEHT
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9. Llenn 1 3apgayum y4ye6HON ANCLUNIIUHDI:

LleJ'Ib}O OCBOEHUN4A yLI66H0I7I ONCUUNNITUHBI ABNAEeTCA (bOpMI/IpOBaHI/Ie TeopeTn4eCkKnx 3Ha-
HUA " NPakKTU4eCKMX HaBbIKOB MO yrnpaBreHuno NPpoOeKToOM Ha BCEX 3Tanax ero Xn3HeHHoro umk-
na.

3apaum y4ebHON AUCUMNINHDI:

. N3yyeHne TEOPETUYECKMX OCHOB MOCTAHOBKM LIENel NpoekTa;

. N3y4yeHune NOHATUSA «NNaHMPOBaHME», METOAOB U NMPUHLMMOB MNaHUPOBAHUS,

. OBrlafileHNe 3HaHUSIMM MO OpraHusaumMm paboT, pacnpeneneHnio PUHaHCOBbLIX U
TPYAOBbIX PECYPCOB MPOEKTA;

o N3y4yeHne MeTOOMYECKOr0 MHCTPYMEHTapUS OLEHKM 3DEKTUBHOCTM pesynbTa-
TOB NPOEKTA;

o n3ydeHne NoaxoaoB K pa3paboTke MaTpULLbl KOMMYHUKALIMI NPOEKTa;

o n3ydyeHne rMbKMX TEXHONOrMi ANs peanu3auuy 3agady C M3MEHSIIOLLMMUCS BO

BPEeMeHM napameTpamu.

10. MecTo y4ye6HOM ancumunnuHbl B cTpyktype OOl agucumnnuHa otHocuTCs K 06si3a-
TeNnbHOW YacTu y4yebHoro paboyero nnaHa no HanpaeneHnto maructpatypbl 05.04.06 - Okono-
rms n npupogononb3oBaHue (b1).

BxogHbIMM 3HaHNAMU ABNSAIOTCH 3HAHUA MO AUCUMNNMHAM « Teopus U NpakTuka aprymeH-
Taummy, «MeTogonorvs u MeToabl Hay4YHOro NO3HaAHMSA.

[daHHas gucumnnuHa sBNseTcs NpelecTByWen Anst OCBOEHUs ancumniuH «lMpoek-
TMPOBaHME MPUPOLAOOXPAHHBLIX MEPONPUATUNY, «OKONMOMMYECKUA MEHEI)KMEHT Ha npeanpusi-
TUNY.

11. MnaHupyemble pe3ynbTaTbl OOYy4YeHUA NO AUCUUNNUHE (3HAHUS, YMEHUA,
HaBblKK), COOTHECEHHbIe C MMaHUpyeMbiMU pe3ynbTaTaMu OCBOeHUsi o6pa3oBa-
TenbHOW NnporpaMmmbl (KOMNEeTEHLMAMU) U UHAUKATOPAMM UX OOCTUKEHUA:

Kog HasBaHuve Kog WHavkaTop MnaHvpyemble pe3ynbtaTbl 0by4yeHus
KoMneTeHumn
YK-2 | CnocobeH YK-2.1 | .®opmynupyet 3HaTb: 3Tanbl XW3HEHHOro LMKNa MPOEKTa;
ynpaendaTte npo- KOHKpEeTHyto, chne- TpeGOBaHMﬂ K MOCTaHOBKe Luenn un 3apgad,
€eKTOM Ha BcCeX U,M(bMLIHy}O, n3me- obnacTtu 3HaHu NpoeKkTa; OCHOBbI MPOEKTU-
gTanax ero Xus- pumylo BO Bpeme- poBaHUA, NpUHUKNbI eKOMNO3nLUK; OCHOBbI
HEHHOrO LMKna HA W npocTpaH- | OIOAKETMPOBAHUS U OpMbl BIOAKETA, KIlto-
cTBe uernb, a Tak- | YeBble GusHec-mogenu, cnocobel MoHeTU3a-
ke  onpegensier | UMM NpoekTa; coaepxaHne nnaHa ynpasene-
[OPOXHYIO  KapTy | HUSi  KOMMYHUKaLMAMU; MPUHLMMBL  TBKOM
[BWKEHUs K uenu, | PaspaboTku nporpammHoro — obecnedeHust
ncxods M3 umeto- | ANs yNpaBneHust NpoekTamu.
LmMxcs pecypcos 1 | YMeTb: paspabatbiBaTb MPOEKT C y4ETOM
orpaHquHmﬁ aHanumsa anbTepHaTUBHbIX BapuaHTOB ero
VK-2 2 CocraBnser peanusauuu; paspabatbiBaTbh nnaH rpynmno-
epapxuueckylo | BPIX Y OPraHM3aLMOHHLIX KOMMYHWKaLi npu
CTPYKTYpY pabor, | MOATOTOBKE 1 BbINOMHEHWM NpoekTa; pac-
pacnpenensieT no | CHNTEIBATb CMETHYIO CTOMMOCT paboT npo-
3agauam duHan- | ©KTa; OueHnsaTh 3 heKTMBHOCTb npoexTa;
coBbIe 1 TPYAOBbIe paspabaTbiBaTb MfaHbl KOMMYHMKALWA B
pecypchl, ucronb- | MPOEKTE, CTPYKTYpUpOBaTL MaTpuLy OTBeT-
ayeT akTyanbHoe | CTBEHHOCTW, aHanusupoeaTb — couuansHo-
no 3HauMMble NpobrnemMbl M MpoLecchl, cylle-
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YK-2.3

MpoekTupyet cme-
Ty 1 GrogXeT npo-
eKTa, oueHmBaeT
3hPEKTUBHOCTb
pe3ynbTaTtoB Mpo-
ekTa

YK-2.4

CocTtaBnseTt mart-
puLy OTBETCTBEH-
HOCTW 1 MaTpuLy
KOMMYHUVKaLWIA
npoekTa

YK-2.5

WMcnonb3yeT rmb-
Kne TEXHOMOornm
Ans peanusaumm
3ajad C U3MeHsI-
foLwMMmUCS BO Bpe-
MeHU napameTpa-
MU

CTBEHHble AN npoekTa; dopmMMpoBaTb Npo-
€KTHble KOMaHAabl, paboTaTb B KOMMEKTNBE
Bnapetb: mMmeToavkamu paspaboTkm  wu
ynpaBreHnsi NpoeKkTamn; MeToaaMu OLEHKU
noTpebHOCTN B pecypcax U apdPEKTUBHOCTH
NpoeKTa; TEeXHOMOorMAMN KOMMYHWLMPOBa-
HWS; HaBblkaMW MMAaHUPOBAHMSA KOMMYHUKa-
UWRA; HaBblkaMW ANArHOCTUPOBAHUS  KOH-
PrIMKTOB; HaBblkaMy paspeLleHnss KOHQIMK-
TOB; METO4aMM OLIEHKU CTOMMOCTU NPOEKTa;
HaBblKaMu Npe3eHTauun npoekTa

12. O6bemM gncuunnuHbl B 3a4eTHbIX eguHuUax/yac. — 2/ 72.

dopma NpomMeXyTOYHOM aTTecTauumm — 3a4eT.

13. TpyaoemKocTb No BUAaM y4eb6HoU paboTbl

TpygoemKkocTb (Yachl)
B Y Mo cemecTtpam
ng y4ebHown paboTsl Bcero p
1lcemecTp
AyauTopHble 3aHATUA 28 28
B TOM Yucne: nekunmn 14 14
npakTuyeckue 14 14
nabopaTopHble - -
CamocTosaTenbHas paborta 44 44
dopma NpomMexyTo4HOM aTTecTaumm i i
(3a4em)
WToro: 72 72

13.1. CopgepxaHue AUCLUUNIIUHbI

Ne Peanusa-
n/n umsa pas-
nena guc-
HanmeHoBaHue pasgena guc- LMNIINHBI C
CopepxaHve pasgena AMCunnimvHbl
LUUNIINHBI NOMOLLbIO
OHIamH-
Kypca,
QYMK*
1. Nekuunm
1.1 | TeopeTnyeckne OCHOBbI NPO- OnpepeneHune npoekta. Ero ocHoBHble XxapakTe-
eKTHON AesTenbHoOCTH PUCTUKN U U3MEPEHUS. DNEMEHTbI NPOEKTHOWN ae-
atenbHocTn. Knaccudumkaums npoektoB. Copep-
XaHue U1 Mpouecchl YNpaBneHUss MNpoeKTaMu.
YKN3HEHHBIN UMK NPOEKTa, ero OCHOBHbIE 3Tanbl.
MeTogonorns n metoamka npeanpoekTHOro aHa-
nun3a. lNoctaHoBKa Lenu npoekta u paspaboTka
nraHa no ee AOCTUXKEHMIO.
1.2 | OpraHu3sauunoHHble cTpykTypbl | O6LUMe NpUHLMNBI NOCTPOEHUS OPraHn3aLMOHHbIX
ynpaBneHnst MpoeKkTamm u CTPYKTYp ynpaBneHust npoektamu. OpraHusauyu-
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dyHKUNOHanNbHbLIE obnacTu
ynpaBreHus npoeKTamm

OHHasA CTPyKTypa M cCUCTEMa B3aUMOOTHOLLEHWUN
yyacTHMKOB npoekTa. OpraHnsaunoHHas CTPyKTy-
pa u cogepxaHue npoekta. OpraHu3aunoHHas
CTPYKTypa MpOeKTa U ero BHELUHEE OKPYXEHUE.
CoBpeMeHHble TEHAEHLMN B pa3BUTUN OpraHunsa-
LMOHHbIX CTPYKTYp ynpaBneHusi. YnpaBneHue co-
OepXXaHNeM MpoekTa. YnpaBfieHWe BpEMEHEM
npoekta. YnpaBrneHue CTOMMOCTbIO MpOeKTa.
YnpaBneHne KayecTBOM MpoekTa. YnpasrneHue
MaTepuanbHbIMU pecypcaMmn npoekTa. Ynpasne-
HWe nepcoHanom npoekra. YnpasneHue puckamu
npoekTa. YnpaBneHne KOMMYHUKaLNSMN NPOeKTa.

1.3 | YnpaBneHue peanusauui UcnonHeHne npoekta. KoOHTponb WCNONHEHUs
npoekra npoekta. MOHUTOPUHI aKTUYECKOro BbINOSHE-
HWUs1 paboT. AHanu3 pesynbTaToB paboT M OLEeHKa
3P HEKTUBHOCTN PE3YNbTATOB NPOEKTA.
KoppekTupyowme genctsus. YnpaerneHve uame-
HEHMAMK NpoekTa. 3aBepLueHne NPoeKTa.
2. MNMpakKkTnyeckne 3aHATUA

2.1 | TeopeTnyeckme oCHOBbI NPO- OnpegeneHune uenu npoekta. MNoctpoeHune [depe-
€KTHOW OeATeNnbHOCTU Ba Lenen. PaspaboTka nnaHa JOCTWXKEHUSA Lenuv

npoekTa.

2.2 | OpraHu3aumnoHHble CTPYKTYpbl | lMocTpoeHme opraHM3aunOHHOW CTPYKTYPbl NPOEkK-
yrpaBneHnst NpoeKkTamn u Ta C y4eTOM HeonpeaeneHHOCTN BHELHEN cpeabl.
dyHKUMOHanNbHbIE obnacTtu OnpepgeneHune pecypcHon obecneyeHHOCTU Mnpo-
ynpaBneHnsi NpoeKTaMmm exTa.

2.3 | YnpaBneHue peanuaauui MeTogMyecknin MHCTPYMEHTapPU OLLEHKN 3dhdpek-

npoekTa

TMBHOCTM pe3ynbTaToB NpoekTa.

13.2 Tembl (pa3gensbl) AUCLUNIIUHBLI U BUAbI 3aHATUN

No Buabl 3aHATUN (KONMYECTBO YacoB)
n7 HanmeHoBaHne TeMmsbl MoakTi- CamocTos-
a (pasgena) gucumnnvHbI Jlekunn qzcme JlabopaTopHble | TenbHas Bcero
paboTta
TeopeTnyeckme 0CHOBbI Npo-
1 pe’ P 4 4 ; 10 18
EeKTHOWN OesaTenbHOCTH
OpraHun3aunoHHbIe CTPYKTYpbI
npasfeHus NpoekTaMmn n
o | YP P 4 4 ; 10 18
dyHKLMOHarnbHbIE 06nacTu
ynpaBreHusi NPoekTaMmu
YnpasneHue peanusauun npo-
3 0P P hv 6 6 - 24 36
eKkTa
Wroro: 14 14 - 44 72

14. MeToauueckue ykasaHusi 4nsi oby4aroLWwmxcsa No 0CBOEHUI0 OUCLIMMIIUHDI

Heobxoamma perynsipHas paboTta C TEKCTOM KOHCMEKTOB MEKUMN AN MOHMMaHusa 1
OCBOEHUS MaTepuwarna npejlwecTsylolen u nocregywowen nekumin. Mo ykasaHuio npenogasa-
Tenst Heo6xoaUMO perynsapHO BbINOMHATbL AOMAaLLHUE 3a4auyn, BbINOMHATbL KOHTPOSbHbIE TECTbI
B XO4e TeKyllen aTrectaumm (Mo Kaxaon NpongeHHoOW Teme), MOArOTOBUTbL Mpe3eHTauuio no
PEKOMEHOOBAHHON TEME K MTOrOBOW 3adeTHOW artTtecTauuun. Hambonee crnoxHble pasgens,
Tpebyowume yrnybneHHoro ndyveHus: OpraHm3aunoHHble CTPYKTYPbl YNpaBneHna npoekTamun m
yHKUMOHaNbHble 06nacTy ynpaBneHnsi npoektamu; YnpasneHne peanvsaumnen npoekTa.
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Mpy NoAroToBKe K NPOMEXYTOYHOM aTTecTaummn CTyQeHTbl U3y4atoT M KOHCMEKTUPYIOT pe-
KOMeHAyeMyto npenogasaTenem y4ebHyo nuTepaTypy No Temam fEeKLMOHHbIX U NPaKTUYeCKUX
3aHATMIN, CaMOCTOSITENBbHO OCBaMBalOT MOHATUMHBLIA annapar, MCMomnb3ysi PEKOMEHOOBAHHYHO
nuTeparypy.

MeToanyeckme pekoMeHAaLUMM No OpraHM3auuMnm CamoCTOSTENbHON paboTbl CTYAEHTOB
BKIOYaIOT:

o MCMoNb30BaHNE 3MEeKTPOHHbIX y4eBHbIX Nocobuit n pecypcoB NHTepHeT;

o NPpUMEHeHMe MeToAMYECKUX pa3paboTok C MpUMeEpaMM peLleHUst CUTYaLMOH-
HbIx3aZa4 B cepe ynpaBrieHus peanusaumeit npoekTa.

15. NepeyeHb OCHOBHOM U AOMOMHUTENILHOMN NUTepaTypbl, PECYPCOB UHTEPHET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHasi nuTepartypa:

Ne

NcToYuHMK
n/n

KyueHko, E. U. lNpoekmHbiti meHedxmeHm : y4ebHoe rnocobue / E. . KyueHko. — OpeHbype :
1 Ory, 2017. — 265 c. — ISBN 978-5-7410-1835-4. — Texkcm : 9r1eKmpOHHbIU // JlaHb : anek-
mpoHHo-bubnuomeyHas cucmema. — URL: https://e.lanbook.com/book/110689

JinteuH, HO. W. MpoeKTHbIN MEHEMKMEHT: TEOpUs 1 NpakTuka : y4ebHoe nocobue / HO. U. JInTeuH,
JI. ., P. P. XapucoBa. — Mocksa : NpomeTten, 2020. — 240 c. — ISBN 978-5-907166-99-8. —
TeKCT : aneKTPOHHbIN // J1aHb : anekTpoHHO-6ubnmoTevHas cuctema. — URL:
https://e.lanbook.com/book/165992

Tonctbix, T. O. YnpaBneHue npoektamu : y4ebHuk / T. O. Tonctbix, [. KO. CaBoH. — Mockea :
3 MNCWNC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — TeKCT : aneKTpOHHbIN // JlaHb : anek-
TPOHHO-OMbnnoTeyHas cuctema. — URL: https://e.lanbook.com/book/147923

Jlegywkura, C. B. OCHO8bI IpOeKmMHo20 MeHedxmeHma : y4ebHoe nocobue / C. B. JlegywkuHa.
4 — Cmasporione : CmlrAY, 2017. — 190 c. — Tekcm : a5ieKMpPOHHbIL // JlaHb : 351€KMPOHHO-
6ubnuomeyHas cucmema. — URL.: https://e.lanbook.com/book/107206

6) gononHUTENbLHAsA nuTeparypa:

Ne
NcTouHMK
n/n
YnpaeneHue npoekmamu : y4yebHuk 0ns eysoe / B. H. Ocmposckas, . B. BopoHuyosa, O. H.
5 Momomosa [u dp.]. — 3-e u30., cmep. — CaHkm-lNemepbype : flaHb, 2021. — 400 c. — ISBN

978-5-8114-7126-3. — Tekcm : a51eKmMpPOHHbIU // JlaHb : 3neKmpoHHO-6ubriuomeyHas cucmema.
— URL.: https://e.lanbook.com/book/155693

Komaposa, B. B. YnpaeneHue npoekmamu : y4ebHoe nocobue / B. B. Komaposa. — Xabapoesck
6 S ABryric, 2020. — 158 c. — Tekcm : anekKmpoHHbIl // JlaHb | an1ekKmpoHHO-6ubriuomeyHas
cucmema. — URL.: https://e.lanbook.com/book/179375

LlapeHko, A. C. YnpaBneHue npoektamu : y4ebHoe nocobue ans sysos / A. C. LlapeHko. —
7 CaHkr-lMeTepbypr : NaHb, 2021. — 236 c. — ISBN 978-5-8114-7568-1. — TeKCT : 3NeKTPOH-
HbIli // IlaHb : aNeKTpoHHO-6nbnmnoteyHas cuctema. — URL: https://e.lanbook.com/book/176880

B) MHGOPMALMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchbl (ouumnanbHblie pecyp-
Cbl MIHTEPHET):

Ne n/n Pecypc

8 3HE BI'Y http://www.lib.vsu.ru

9 http://biblioclub.ru

10 https://e.lanbook.com

16. MNMepeyeHb y4eOHO-MeTOAMYECKOro obecnevyeHUst AN CaMOCTOATENIbHOW pa-
60ThbI

Ne

NcToYHUK
n/n

1 OueHKa pUCKOB B MPOEKTHOM MeHeKMeHTe : ydebHoe nocobue / E. W. KanyctuHa, O. I1. I'pu-



https://e.lanbook.com/book/110689
https://e.lanbook.com/book/165992
https://e.lanbook.com/book/147923
https://e.lanbook.com/book/107206
https://e.lanbook.com/book/155693
https://e.lanbook.com/book/179375
https://e.lanbook.com/book/176880
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ropbesa, 0. C. CkpunHunyeHko [u ap.]. — Ctaspononb : CTTAY, 2017. — 252 ¢c. — TekcT :
3NEKTPOHHbIN // JlaHb : aneKTpoHHO-6ubnmoTeyvHas cuctema. — URL:
https://e.lanbook.com/book/107207

KokyeBa, XK. M. YnpaBneHune npoekramu : yuedHoe nocobue / XK. M. KokyeBa. — Mockea :
2 MI'TY um. baymaHa, 2018. — 142 c. — ISBN 978-5-7038-4871-5. — TeKCT : 9NEKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoTeyHasa cuctema. — URL: https://e.lanbook.com/book/172935

YnpaBreHue NnpoekTaMu: NpakTukyM : y4ebHoe nocobue / E. . Kapaeaes, O. KO. KocTioxuH, U.
M. Unbnuee, O. O. CkpsabmH. — Mockea : MMCUC, 2015. — 99 c. — ISBN 978-5-87623-843-
6. — TeKCT : aneKTPOHHbIN // JlaHb : 3NeKkTpoHHO-6MbnMoTevHas cuctema. — URL:
https://e.lanbook.com/book/69751

17. O6pa3soBaTenbHble TEeXHONOrMU, Ucnonb3yemble ANA peanusauum y4yeoHomn
OUCLUMNIINHBbI, BKMOYaa AUCTaAHUMOHHbIe obpa3oBaTenbHble TexHonoruum (OOT,
3NeKTpoHHoe obyyeHue (30), cmewaHHoe ob6y4YeHue):

Mporpamma Kypca peanuayeTcsi C afieMeHTaMn AUCTaHUMOHHBIX TEXHOMOMMA Ha
nnatgopme «ObpasoBaTenbHbIN NopTan « ANEKTPOHHbIM yHUBepcuTeT BIY».

18. MaTepumanbHO-TEXHUYECKOE obecneyeHne AUCLUUNIUHbI:

[ns NeKUMOHHbIX 3aHATUA — yyebHas ayautopusa (y4ebHbin kopnyc Ne5 BITY),
OCHaLleHHasa creumanMavpoBaHHoOn Mebenblo, MynbTUMEeaNNHOW annapatypon (Mynb-
TMMeOuna-npoeKkTop, KOMMbOTEP, CTAUMOHAPHBLIN 3KPaH); ANA NPakTUYEeCKUX 3aHATUN —
yyebHaa ayautopusa (y4ebHbin kopnyc Ne5 BIY), ocHalleHHas chneumnanu3vpoBaHHOM
Mebenbto, BbIMNCINTENIbHON TEXHUKOM C BO3MOXHOCTLIO MOAKITHOYEHUS K ceTn UHTep-
HeT (YKOMMNNEeKToBaHHasa NepcoHanbHbIMU KOMMbIOTEPAMW C NIULLEH3MOHHBLIM NPOrpaMm-
HbiM obecneyeHmeM /13 nepcoHanbHbIX KOMMNbOTEPOB ¢ MoHuTOpamu (HP EliteDesk
800 G1, moHuTtop 21.5" LED LCD Samsung /nuueH3noHHoe MO: OfficeSTD 2013 RUS
OLP NL Acdmc, STADIA, nHtepHeT-6pay3ep Mozilla Firefox), TeneBn3op HaCTEHHbIN,
CkaHep, npuHTep HP.

19. OueHo4Hble cpeacTBa ANA NPoBeAeHUA TeKyLLen U NPOMEeXyTO4YHOM aTTecTa-
umn

MopAOoK OLEHKN 0CBOEHMs oBydalowmummca y4ebHoro matepuana onpegenseT-
CSl coepXaHueM crieayoLnx pasaenos AMCLUUNIVHBI

WHaukaTop
Ne | HaumeHoBaHue pas- Komne-
n/n fena AVcLMNAVHb TeHLMS OOCTUXEHUS OueHouHble cpeacTea
KOMMeTeHumm
TeopeTunyeckne OCHOBBI YCTHbIN
1 | NPOEKTHOW AesATenbHO- YK-2 YK-2.1 Onpoc
ctn Tect
OpraHunsaumoHHble
CTPYKTYpbI yNpaBneHus
2 | npoekTamu un yHKLMO- YK-2 YK-2.2, YK-2.4 Tect
HanbHble obnactu
ynpaBreHusi NpoeKTamm
YnpaBneHue peanusa-
3 | uwit npoekTa YK-2 YK-2.3, YK-2.6 KoHTponbHas paboTa,
Tect
MpomexyTouan arrectaunn | (TERIEAE SHIRORRS EASEUW, oo e
dpopMa KOHTpOIs — 3a4eT Ta PuA ynp P ' A



https://e.lanbook.com/book/107207
https://e.lanbook.com/book/172935
https://e.lanbook.com/book/69751

7

UHaukaTop
Ne HanmeHoBaHue pas- Komne-
OOCTUXEHNS OueHouHble cpeacTea
n/n aena aucumninHbl TeHUus
KOMMeTeHuMmn

2 Knaccudmkarumsa npoekToB.

3 lNoHATHe npoekTa, n ero cBOMUCTBA.

4 CyTb OCHOBHbIX MEeXAyHapoaHbIX CTaHAapTOB ynpasre-
HUSA NpoeKTaMu.

5 OcHOBHbIe BUAbI AEATENBHOCTU B X04€ YNpaBneHus npo-
EeKTOM.

6 CpaBHUTeNbHasi xapakTepucTika TpaguLMoHHOIO 1 Npo-
€KTHOro MeHeIXXMeHTa.

7 Y4aCTHUKM N 3aMHTepecoBaHHbIE CTOPOHbI MPOeKTa.

8 Kputepun uenenonaraHuns npoekra.

9 ®asbl KU3HEHHOTO LMKNa NpoekTa.

10 Tvinbl OpraHM3auMOHHbIX CTPYKTYP peanusaummn npoek-
TOB.

11 Cucrema ynpasneHus npoekTamu.

12 TununyHble oWMBKN HaYanbLHOro atana npoekTa.

13 Mpouecchl MHUUMaUUKU 1 NNaHUPOBAHNUS NPOEKTA.

14 dopmupoBaHune naemn npoekTa.

15 NpenBapuTenbHbIA aHanM3 ocyLLEeCTBNSEeMOCTH NpoekTa
16 MNMpegunHBecTMUMOHHAA asa npoekta. E€ cocTtas u co-
aepxaHue.

17 TexHuKo-aKoHOMMYeckoe 0O0CHOBaHME NpoekTa.

18 busHec-nnaH npoekTa.

19 LleHTp ynpaBneHus NnpoeKkTom: onpegeneHve gyHkumn.
20 MeTogonorusa pacnpegeneHus 06s3aHHOCTelN B cocTase
NPOEKTHOWN KOMaHAbl.

21 lMNpoueccol ynpasneHns pecypcamu npoekTa.

22 OCHOBHble MeTOAbI MNaHUPOBaHWS NPOEKTa.

23 MNoHATue ceTeBbIX rPadUKOB, OCHOBHbLIE CNOCOOLI NX MO-
CTpOeHuUs.

24 YnpaBneHne kKoMaHOon npoekTa.

25 BnusHne puckoB Ha NPOEKT.

26 YnpaBrieHMe CTOMMOCTbIO MPOEKTa.

27 lNnaH KOMMYHMKaL WA NpoeKTa.

28.Mpouecchl NriaHMpoBaHuWs NpoekTa.

29 lNMpoueccol ncnonHeHns nNpoekxTa.

30.lMpouecchbl KOHTPONSA N MOHUTOPUHIa NPOeKTa.
31.Mpouecchl 3aBepLueHns NpoekTa.

32lMNokasaTenu adhdeKkTUBHOCTU NpoekTa. MeToamka OueHKu
3P PEKTUBHOCTN NpoeKTa.

Tunoebie npakmu4yeckue 3a0aHUsl: CUTyaUMOHHble
3aaun no NocTaHOBKe Lieny NpoekTa, onpeaeneHunio nnaxa
€e [OCTUXEHUSI, PECYPCHOTO OGecrnedYeHnss U OLeHKU ad-
(HEKTMBHOCTM pPe3ynbTaToOB NPOEKTa

20. TunoBble OLEHO4YHbIe CpeAcTBa U MeToAMYEeCKUe MaTepuanbl, onpeaensto-
wue npouenypbl oueHMBaHUA

20.1. TeKywWwmn KOHTPOJIb yCNeBaeMocTu

KOHTpOJ’Ib ycneesaemMoCTn no gucumniinHe ocyuwlecTtBnaeTtca C NOMOLLbH crnenyrwmnx
OLEHO4YHbIX CpeacCTB:

- KOHMPOJIbHbIX pa6om , 8bIIMNOJIHSAeMbIX M0 meMamukKe:

Llenb npoekTa: noHATHE, Kputepumn hopmynmpoBku, noctpoeHme [epeBa uenen. PecypcHoe obecneve-
HVMe npoekTa




OpraHu3saumoHHas CTpyKTypa npoekTa

OueHka 3 heKTUBHOCTU pe3ynbTaToB NPOeKTa

- mecmosbix 3adaHul (npumep):

KonmporsbHbiti mecm o kypcy "lpoekmHbilt meHedxmeHm", 30 sorpocos: /chopmyrupoeka eorpoca -
Koruyecmeo omeemos — eapuaHmsl omeemos/

SAOAHWVE 1. Boibepute npaBunbHbIN BapuaHT oTBeTa:
YUTo TaKkoe XXM3HEHHbIN LMK NpoekTa?
— Habop a3, yepe3 KOTOpble MPOXOAUT NPOEKT C MOMEHTa ero MHULMaLmMm 4o MOMeHTa 3a-
KPbITUA
— TO4YHOE W MOJIHOE pacnuncaHue MpoekTa C y4eToM paboT, ux AnuTenbHOCTEN, HEOOXOAMMbIX pe-
CYpCOB, KOTOPOE CIYXUT OCHOBOW 41151 UCNOSTHEHNSI NPOEKTa
— NONHbIV NepeYveHb paboT npoekTa
— nepuoa, B TeYEHMEe KOTOPOro NpoeKT NPUHOCUT Npubbinb

SAOAHUE 2. YTto 13 HMKecneayoLwero ny4lle BCEro onucbiBaeT NnaH yrnpaBreHnst NpoekTomM?
— PacneyaTka 13 MHPOPMALMOHHON CUCTEMBI MO Y4ETY NPOEKTOB
— [HOwarpamma lNaHTa
— CopepxaHue, CTOMMOCTb, PUCKW, PECYPCbI U MPOo4YMe NiaHbl
— CopepxaHue npoekTa

SAOAHUE 3. Beibepute npaBunbHbIi BApuMaHT oTBeTa:
MoryT nu basbl NpoekTa nepekpbiBaTh Apyr Apyra?
[a, ecnu aToro TpebyeT TeXHONOrnA peanusauum NpoekTa
HeT, cbasbl 4OmMKHBI CNegoBaTth O4Ha 3a Apyron
B 3aBucumocTtu ot o6bemoB Tpygosartpart
B 3aBMCHMOCTM OT HanUuus NOAPSAAHBIX OpraHU3aumn

3AOAHWE 4. Bbibepute npaBunbHbIN BapuaHT oTBeTa:
YT0 Takoe "BogonagHbin" TUN XXNU3HEHHOro uukna?
—  2KM3HEHHBIV UuKn, Npyu KOTOPOM (hasbl CBA3aHbI Yepe3 pecypchl NPoeKTa
—  JKu3HeHHbIe UMK, NMpu KOTOPOM BEXM NPOEKTa peanuayrTca ogHa 3a Apyromn
—  JKu3HeHHble UMK, Npu KOTOPOM 3afayn NpoeKkTa peanusyoTcs ogHa 3a Apyrom
—  XKu3HEeHHbIN LUK, NP1 KOTOPOM ¢ha3bl NpoeKTa peanusyroTcs oaHa 3a Apyroun

3AOAHWE 5. B npoOeKTHOM MEHEXXKMEHTE BEXOM HA3bIBAIOT ... .
— Habop norn4yeckn B3aMMOCBA3aHHbIX PaboT NpoekTa, B MpoLecce 3aBepLUEHUst KOTOPbIX OOCTU-
raeTcsi OAMH N3 OCHOBHbIX pPe3ysibTaToB NpoeKTa
— NOnHbI Habop nocnegoBaTternbHbIX PaboT NpoekTa
— KIH0YeBOe COObIiTMe MpPOoeKTa, UCMOoJib3yeMoe AN OCYLUeCTBNEHUA KOHTPONA Hap XOAo0M
ero peanusauum
— Hayvarno BbINOSIHEHUS NpPOeKTa

SAOAHWE 6. OnpenenuTe nocneaoBaTenbHOCTb AEUCTBUI MO NAaHMPOBAHMIO MaTepuanbHbIX pecypcoB
npoekTa
— OnpepeneHve maTtepuasnbHbIX PECYPCOB, HEOOXOOMMbIX NS BbINONIHEHMS KO0 paboThbl
— CocTaBneHue egnHOro nepeyvHs MaTepuarbHbIX PECypCcoB ANS peanusauun npoekTa u aHanm3
anbTepHaTMBHbBIX BapUaHTOB
— OnpepgeneHue Hannumsa HeobxogMmMoro obbema maTepuanbHbIX PECYPCOB
— AHanus n paspelueHne BO3HMKLLNX NPOTUBOPEYMI B MOTPEOHOCTM M HANMYUU MaTepuarnbHbIX pe-
CypcoB
BapwuaHThl oTBeTa:
-1

2
- 3
4
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* B doopMynunpoBKe BONpoca AENCTBUS PacnosioXkeHbl B BEPHOM MOpsiaKe.

3AOAHWE 7. Bbibepute npaBunbHbIN BapuMaHT OTBeTa:
3ayem ncnonb3yeTcs MeToa KpUTMYECKOro NyTun?

Ansl NNIaHWPOBaHNS PUCKOB NPOeKTa

ANS NNaHUPOBaHNA MepPOorpPUATHIA MO BbIXOAY U3 KPUTUYECKUX CUTYaLIWI
AONsi oNTMMU3aLMy (COKpallleHUsl) CPOKOB peanu3aumm npoeKkTa

- ANs onpeaerneHnst NPoAOKUTENBHOCTU BbINONHEHWS OTAENbHbIX PaGoT

3AOAHWE 8. Bbibepute npaBunbHbIN BapuaHT oTBeTa:
[Ba cobbiTus B ceTeBoM rpadmke MOryT ObiTb COEANHEHDI ... .

TONbKO ogHOM paboTon
HecKonbkumm pabotamu
oAHou unu 6onee pabotamu

3AOAHWE 9. Bbibepute npaBunbHbIN BapuaHT oTBeTa:
YT0 Takoe KpUTU4ECKU NyTb NpoekTa?

I'Iocne,u,osaTeanoc:Tb B3aNMOCBA3aHHbIX pa60T
MocnepoBaTenbHOCTb HE3ABUCUMBIX paboT

Camas kopoTkasi nocrnenoBaTenbHOCTb paboT B NpoekTe
Camasn gnmHHas nocnegoBaTesibHOCTb paboT

SAOAHUE 10. Beibepute npaBuibHbIN BapuaHT oTBeTa:
CTpykTypHas gekxomnosnumsi paboT npoekta — 370 ... .

rpachmyeckoe n3oGpaxeHne nepapxmMyeckon CTPYKTypbl BCex paboT npoekTa
HanpaBlieHNs1 ¥ OCHOBHbIE MPUHLMIMbI OCYLLEECTBIIEHMS! NPOEKTa

[OEPEBO PECypPCOB NMpoekTa

opraHu3aLMoHHas CTPYKTypa KOMaHbl NpoekTa

3AOAHWE 11. Bbibepute npaBunbHLIN BapMaHT oTBeTa:
Ha kakow Bonpoc He gaeT OTBET METOA KPUTUYECKOTO MyTU?

KakoB cpok okynaeMocTu npoekra?

Ha kakoe BpemMA MOXHO OTJIOXNTb BbINOJIHEHNE HEKPUTUYECKUX pa60T, 4TOObl OHM HEe NOBNUANU
Ha CPOKU BbINOJTHEHUA npoeKTa?

Ckonbko BpeMeHu noTpebyeTcs Ha BbIMONIHEHWE BCErO NpoekTa?

Kakne paboTbl ABMNAIOTCA KPUTUHECKMMU M OOMKHbI OblTh BbINOMHEHLI B TOYHO OnpedeneHHoe
rpadoukom Bpems?

SAOAHUE 12. BeibepuTe npaBuibHbIN BapuaHT oTBeTa:
Kakas pabota Ha3blBaeTCs KpUTUYECKON?

[OnuTensHOCTb KOTOPOM MakcuMarnbHa B NPoeKkTe

CTOMMOCTb KOTOPOM MakcMMasibHa B MPOEKTE

PaboTa ¢ MakcumManbHbIMKU Tpygo3aTpaTtaMmm

-Pa6oTa, onsi KoTopon 3agepKKa ee Havyana npuMBeeT K 3aAepXXKe CPpOKa OKOHYaHUA Npo-
€eKTa B LerfiomMm

3AOAHNE 13. Bbibepute npaBunbHbIN BapuaHT oTBeTa:
B yem 3akniovaeTcss OCHOBHOE OTnn4yme GlogKeTa OT CMEThI MPoeKTa?

B GloaxeTe 3aTpaThl pacnpeaensaoTcs BO BPEMEHU, a B CMeTe COAePXUTCA TONbLKO nepe-
YeHb 3aTpaT M UX pasmep

BromxeT BknioyaeT Gornee WMPOKUIA NepedeHb 3aTpar, Yem cMeTa

BroopkeT BKNoYaeT nnaHoBble 3HAaYeHNs 3aTpart, a cMeTa - pakTuieckmne

HuyeM, 3TV NOHATUS CUHOHMMBI

3AOAHUE 14. BeibepuTe npaBuibHbIN BapuaHT oTBeTa:
Yto Ha3bIBaeTCcsa TOUKOM 6e3ybbITOHHOCTIN?

06beM MpoM3BOACTBA MPOAYKUUM (OKa3aHWsl YCryr), MpyM KOTOPOM MpeanpusTue nonydaeT 3a-
NIaHMPOBaHHYO NPUBLISb

peaanbM obbem BblilNyCKa npoayKunm
pa3Hunua mexny Bblpy‘-IKOI7I 1 3aTpatamMu npeanpuaTtma
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ob6bem peanusaumu NpoAyKLMU, KOTOPbIA NO3BONUT NPEANPUATUIO NOKPLITL BCe pacxoAabl
1 BbINTU Ha HyNeBOW YpOBeHb NpUObLINU

3AOAHWE 15. Bbibepute npaBunbHLIN BapMaHT OTBeTA:
MpnBbinb, ocTaloLLasca B pacnopskeHUun NpeanpuaTud nocne ynnatbl BCEX HAnoros, Ha3biBaeTcs ... .

Banosas NpmobbInb

yncTtasi npubbIb
6anaHcoBas nNpMbbINb
Hanoroobnaraemasi npubbInb

S3AOAHUME 16. Bbibepute npaBunbHbIN BapyaHT oTBeTa:
Mpun kakoM nepuoae okynaemocTu uenecoobpasHbl MIHBECTULIMN B NPOEKT?

nepuop oKynaemMocTy He BbIXOAUT 3a paMKU XXU3HEHHOIO LiMKIia NpoeKTa
BbIXOANT 3@ PaMKW XXU3HEHHOTO LMKMNa npoekTa

MeHbLLe 3 neT

He onpegeneH

3AOAHWE 17. Bbibepute npaBunbHLIN BapuaHT oTBeTa:
MpoekT aBnsieTcs yObITOYHLIM, €CNN €ro YUCTbI OUCKOHTUPOBaHHbLIM goxod (Y40, NPV, Net Present
Value) ... .

oTpuuaTenbHbIN
NONOXUTENbHbIN
paBeH HymMo

He onpeaeneH

SAOAHUE 18. Beibepute npaBuibHbIN BapuaHT oTBeTa:
MeToq ocBoeHHOro o6bema no3sonser ... .

ONTUMM3NPOBATb CPOKM BbIMNOMHEHUS NpOeKTa

onpeanenuTb oTcTaBaHue/onepexxeHue xoaa peanusauum pabot no rpaduky M nepepac-
xoa/3KOHOMUIO 6roaKeTa NpoeKkTa

onpenenuTb NPOLAOMKUTENBHOCTb OTAEMNbHbIX PaboT NpoekTa

-OCBOWUTb MaKCUMarnbHbIi 00 beM OHOOXKETHbLIX CPEACTB

SAOAHUE 19. BeibepuTe npaBuibHbIN BapuaHT oTeeTa:
YTo ABNSIeTCA OCHOBHOW NPUYNHON KOHPIMKTOB B MPOEKTE Kak cucteme?

npoTtmeopevmne I'IOTpe6HOCTel7I COXpaHeHnA Cyu.l,eCTBleU.l,eVl CUCTEMDbI U peann3aunmn uenesBbiX
YCTaHOBOK

OTCYTCTB/ME B3aUMOMNOHNMAaHNA B TPYOOBOM KOJIeKTnee

HecoBMageHue Lenen y4acTHUKOB npouecca

3AOAHWE 20. Bbibepute npaBunbHLIN BapMaHT oTBeTa:
MaTpuua oTBETCTBEHHOCTU — 3TO ... .

CTPYKTypa OTBETCTBEHHOCTU BCEX NUL, NPMHUMAIOLWMX yYacTue B peanusauum 3agad npo-
eKTa

LUTaTHOE pacnucaHue npoekTa

cMCTEMA MOOLLPEHUA U HAKa3aHU COTPYAHUKOB KOMMaHUW, NPUHMMAIOLMX yYacTue B peanvaa-
LMK NpoekTa

pacnpefeneHne paboTHMKOB MO rpynnam Ans pelleHns 3ajad npoekTta

SAOAHUE 21. BeibepuTe npaBuibHbIN BapuaHT oTBeTa:
KTo siBnseTcd Bnagenbuem npoekta u 6ygywmm notpeburtens ero pe3ynbtaTos?

MHBECTOP

KypaTop npoekTa
KOMaH[a npoekTa
3aKa34YuK NpoeKTa

SAOAHWVE 22. Buibepute npaBunbHbIN BapyMaHT oTBeTa:
KT0 13 uneHoB kOMaHAbl ynpaBreHusi NPOEKTOM, MMYHO OTBEYaET 3a BCe pe3ynbTaThl npoekra?

pykoBoguTenb NpoekTa
KypaTop npoekTa
VHULMaTOpP NpoeKTa
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—  3aKas4duK npoekra

3AOAHWE 23. Bbibepute npaBunbHLIN BapMaHT OTBeTa:
YnpasneHne KOMMyH/KaLUsiMU NpoekTa — 370 ... .
— Habop nNporpaMMHO-KOMMbIOTEPHBIX KOMMMEKCOB
— ynpaBneHYeckasa (pyHKUMs, HanpaBrieHHaA Ha obecne4yeHne cBoeBpeMeHHOro cbopa, re-
Hepauum, pacnpegeneHUsa U CoOXpaHeHUs1 He06XoAMMOMN NPOEKTHOW AOKyMeHTauum
— Habop OOKYMEHTOB, perfiaMeHTUpPYHLLKX Npouecchkl 06paboTkn MHopMauumn B NpoekTe
— MpaBura B3aumMogeNCTBUSA MeEXAY YNeHaMu KOMaHabl MpoekTa

SAOAHUE 24. Kakue 13 HuxenepevmcneHHblX KputepmeB No3BONsOT OUeHUTb 3PPEKTUBHOCTL KOMMY-
HUKaUMIA B NPOeKTe?
— Harpyska Ha y4yacTHMKOB pacrpegenieHa B COOTBETCTBUM C NriaHoOM paboT
—  YYaCTHWKMW KOMaHAbl 3HAIOT aKTyarnbHble Lieny NpoeKkTa U CBOK pofib B KOMaHae
—  YYaCTHUKM He OTBMEKAT APYr Apyra HeBaXHbIMWN 1 HECPOYHbIMI BONpocamu B paboyee Bpems
-BCe Bblllenepe4yncrieHHoe

3AOAHUE 25. BuibepuTe ycnosue, Npu KOTOPOM LenecoobpasHo Ucnonb3oBaTh rMoKnin (MTepaTuBHbIN)
noaxon K nriaHnpoBaHUIO NpoekTa:

— BlogxeT npoekTa CTPOro orpaHnUyeH

— HyxHa geTarnbHas 4OKyMeHTauusi No BCeM npoueccam pas3paboTku

— TpoaykT pa3pabaTtbiBaeTcA B cthepe, NnoaBepPKEHHOW NOCTOSAHHLIM U3MEHEHUAM

— TpoayKT gormkeH BbITb co3aaH K KOHKPETHOMY CPOKY

3AOAHWE 26. Bbibepute npaBunbHLIN BapMaHT oTBeTa:
B yem pasnuyve mexagy ckpamom 1 agKkannom?

— Agile — aTo KynbTypa, BK/loYalowas B ce6s pa3nuyHbie noaxoabl rM6KOro ynpaBrieHUA.
Scrum — copeMMBOPK, WabnoH paboyero npouecca, NoMorarolui KoMaHaamM BecTu COB-
MeCTHYI0 paboTy

— 3TO 0OHO U TO Xe

— CkpaMm — 3TO paBHOCUIIbHOE afKawny HanpaBneHue B cepe rmbKux MeTo4onorMn, OCHOBaHHOE
Ha NPMMEHEeHWN MTepaTUBHOIO MOAXOAa C BPEMEHHbIM MHTepBanom. B apkanne ke OCHOBHOW
yrnop — Ha paBeHCTBO poren B kKoMaHae

— Agile MOXHO NpMMeEHATL B pasnuyHbIX cdepax, a Scrum — ucknounTensHo B UT

SAOAHUE 27. Mpu ncnonb3oBaHMM MMOKUX TEXHOMOMUIA yNpaBneHUsa NPOEKTOM B CMPUHT nonagatoT 3a-
Aaun, KoTopbIe ... .

— WMEeKT caMbli BbICOKUI NPUOPUTET

— bBepet Scrum mactep

—  He 9BMATCSA CMOXHLIMU

—  VMMEeKT YEeTKO CHOPMYNMPOBaAHHbIE M OMUCaHHbIE TpeboBaHUA

SAOAHUE 28. BeibepuTe npaBuibHbIN BapuaHT oTBeTa:

Kak 3Byunt ocHoBHas nges Agile?
— I0Au M B3aumMogencTBue BaxKHee NpoLecCoB Y MHCTPYMEHTOB
— paboTarowuii NPOAYKT BaXXHEe ncYepnbIBatoLLEeN JOKYMEHTaLUn
—  COTPYAHWYECTBO C 3aKa3yMKOM BaXKHEE COrfacoBaHUs YCNOBUN KOHTpaKkTa
— TOTOBHOCTb K UBMEHEHMWSIM BaXXKHEe CNeJoBaHus NepBoHavyanbHOMY niaHy
— BcCe BblllenepevncrieHHoe

SAOAHUE 29. Bbibepute npaBunbHLIN BapuaHT oTBeTa:
YTO M3 HWKenepeyucrneHHoro sIBnsieTcs Hambonee yHMBepcanbHbIM WHCTPYMEHTOM kaHbGaH, KOTOopbIi
MOXHO MCnonb3oBaTh B N0O6OM npoLiecce v B Nobdon oTpacnm?

— KaHOaH-gocka

—  KaHbaH-OKHO

— KaHbaH-TeTpaab

— kaHbaH-3agava

3AOAHWE 30. Bbibepute npaBunbHbIN BapyMaHT OTBETA:
Jlermtummsauma koHdnMkTa — 3To ... .
— npvaaHue KOHMUKTY LUMPOKOW Orfiacku
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— [OCTUXEHMEe cornalleHusi Mexay KOHMUKTYIOLWUMA CTOPOHAMM MO NPU3HAHUIO U cObio-
OEHUI0 YCTaHOBJIEHHbIX HOPM U NpaBuil NOBeAEeHUA B KOHNuKTe

— cO3[aHue COOTBETCTBYHOLLMX OPraHoB U paboumx rpynn o perynmpoBaHuio KOH(ITMKTHOIO B3aun-
MOOENCTBUS
-onpenerneHne MecTta u BpeMeHM NeperoBopoB No paspeLleHnto KoHAMKTa

Kpumepuu ouyeHueaHusi mecmoebix 3adaHul:
npaBWibHbIE OTBETHI:

- Ha 20-30 BonpocoB — 3a4TEHO

- MeHee, YeM Ha 20 BONPOCOB — HE 3a4TEHO

20.2. NMpomexyTo4yHana aTrectauums

MpomMexxyToyHas aTTecTaumst No AUCLMMNIMHE OCYLLIECTBMSETCS C MOMOLLBIO CrieayrLmnx
OLIEHOYHbIX CPEACTB:
- KOHTPOJIbHO-U3MEPUTENbHbLIX MaTepPUanoB, BKIOYaOWMNX 2 TeOpeTUYEecKUx Bonpoca 1 cutya-
LIMOHHYIO 3apavy
Teopemu4ecKkue eonpochi:

1 VicTopus ynpaBneHnst NpoekTamu, Kak 4acTn MeHeMKMeHTa.

2 Knaccugukaumsi NnpoeKToB.

3 MNoHsaTne npoekTa, 1 ero CBoNCTBa.

4 CyTb OCHOBHbIX MeXOyHapOOHbIX CTaHAAPTOB YrpaBreHns NpoekTamu.
5 OcHOBHbIe B1AbI AEATENBHOCTM B X04e YNpaBrneHus MPOeKTOM.

6 CpaBHUTENbHAA XxapaKkTepucTuka TpaguLMoHHOIO U NPOEKTHOrO MeHeKMeEHTA.
7 Y4acTHUKN N 3anHTEpeCcoBaHHbIE CTOPOHbLI MpoeKTa.

8 Kputepun uenenonaraHnsa npoekTa.

9 ®asbl XXM3HEHHOIO LMKa NpoeKTa.

10 Tunbl opraHM3aumMOHHBbIX CTPYKTYP peanunsaunmn npoeKkToB.

11 Cuctema ynpaerneHusi NpoekTamu.

12 Tunu4yHble OoWNOKN HAYanbHOro aTana npoekTa.

13 Mpouecchbl HUUMaLmMm 1 NaHMpPOBaHUA NPOEKTa.

14 dopmupoBaHune ngeun npoekra.

15 MNpeaBapuTernbHbIN aHanu3 ocyLLLEeCTBNAEMOCTM NpoekTa

16 MNpeamHBeCTULUMOHHAA dasa npoekta. E€ coctas 1 cogepkaHume.

17 TexHuKo-aKkOHOMMYeckoe 06OCHOBaHME NpoeKTa.

18 busHec-nnaH npoekTa.

19 LeHTp ynpaBneHns npoekTom: onpeaeneHne pyHkuun.

20 MeTtogonorua pacnpeneneHnst 06s13aHHOCTEN B COCTaBe NPOEKTHOM KOMaHAbl.
21 lNMpoueccobl ynpaBneHns pecypcamu npoekTa.

22 OCHOBHble MeToAbl NaHMPOBAHMSA NPOEKTA.

23 MNoHATue ceTeBbIX rpadnKoB, OCHOBHbIE CMOCOBbLI NX NOCTPOEHMS.

24 YnpaBneHue KoMaH4oM NpoekTa.

25 BnusaHne puckoB Ha MpoekT.

26 YnpaBneHue CTOMMOCTLIO NPOEKTA.

27 MNnaH KOMMYHVKaUun NpoekTa.

28.MNpoLecchl NNaHMpoBaHUS MpoekTa.

29 lNpouecchl UCNonNHeHUsa NpoekTa.

30.lMpoLecchl KOHTPOMS U MOHUTOPUHIa NPOEKTa.

31.Mpoueccol 3aBepLUEeHNs NpoeKTa.

32lNokazatenun adPeKTUBHOCTN NpoekTa. MeToamka oLeHKM 3(pdeKTUBHOCTU NpoeKTa.

Kpumepuu oyeHueaHusi omeema :

3auTteHo
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mybokoe 3HaHMe 1 NoHMMaHWe npegmeTa, B TOM YMcine TEPMUHOMNOMMN U OCHOBHbIX MO-
HATUN; TEOPETMUYECKNX 3aKOHOMEPHOCTEN; haKTUYECKMX AaHHbIX; YOEeNbHbIA BEC OWNBOK npu
KOHTPONbHOM onpoce — He 6onee 60% .

He 3auTeHo
Cnaboe n HegocTaToOYHOE 3HaHMEe TePMUHOMNOrMM U PakTUYEeCKUX AaHHbIX, NPUHLMMK-
anbHble oWnbKN Npy OTBETE; YAENbHbIN BEC OLUMOOK Npy KOHTPONbHOM onpoce 6onee 60 %.

CumyayuoHHble 3adayu (npumMepsl) :

3anava 1 Keic «Co3gaHue 1 BbiNyCK HOBOW NPOAYKLINU»

N3BecTHas dwmpma, cneunanusvpyrowasca Ha NpOM3BOACTBE COBPEMEHHbIX 3MEKTPOHHbIX ObITOBbIX
npnbopoB, NNaHMpyeT BbiNyCK HOBOW Npodykumn. Ha npon3BoacTBEHHOM coBeLlaHun o6CyXaaeTcst KOH-
uenuus GuiToBOro NpmMbopa HOBOro MOKOMHUS. OTPBLIBOK M3 MPOTOKOMAa 3TOro CoBeLLaHus npeacTaBneH
HUXe:

Pykosogutens Otaena paspabotok: « OCHOBHOE NpenMyLLeCTBO, KOTOPOE MOXHO MCMONb30BaTb HaM
nepen KOHKypeHTamm, COCTOMT B BbICOKOM YPOBHE HalLMX TeXHOMNormn. Mel AOMmKHbI co3gaTh Lweaesp
TEXHOMNOrMYECKOro NCKYCCTBa, MOCMNEAHEE CNOBO TEXHUKNY.

Buue-npeangeHT no npom3BoacTBY: «botock, 4TO Takoe Yyao TeXHUKM ByaeT NpocTo He peHTabensbHo ¢
TOYKM 3peHus npomssoacTtea. MoxHo paspaboTatb 1 co3gaTbh BENUKONENHLIN OMNbITHLIN 06paseL, Ang
NpOM3BOACTBA KOTOPOro NoTpedyeTcs NONHOCTLIO NepeobopyaoBaTh HaLWM NPOU3BOACTBEHHbIE NNHUN,
3aKynuTb goporocTosine matepuanbsl. Moe MHeHue, 4YTO 3noxa cpedHeBeKOBbIX MacTepoB, co3aarenen
YHUKanbHbIX 0O6pasLoB TEXHWKM U UCKYCCTBA, Aaneko B NpoLuniom. bonblue nparmatnsma, rocnoga.»
Buue-npe3anaeHT no MapKeTuHry: « Mbl 4OMMKHBI CO30aBaTb NPOAYKLMIO C MPULIENTOM Ha KOHKPETHOrO Mo-
Tpebutens. TOMbKO OH MOXEeT TOYHO CKa3aTb, YTO eMY HYXXHO, a YTO He HYHO. Haw notpebuTens Bpag
nv 6ygeT B OCHOBHOWM Macce CBOeW CnocobeH OLEHUTb BbICOKUI YPOBEHb TEXHOMOMMYECKOro MactepcTaa
Halwmx nsobpeTartenew, ecnu Npoaykums He byaeT yooBnNeTBoOpsATb ero KOHKpeTHble TpebosaHus. MoTpe-
BuTento Takke 6e3pasnnYHoO, C MOMOLLbIO KakMX MPOU3BOACTBEHHbLIX MMHUIA Mbl CMOXEM NPOM3BECTM TO,
YTO eMy HY>HO. PbIHOK ByaeT nocrnegHnM CyAaben Hawux peLleHnin, Tak Y nyde cpasy npurotoBUTbLCH K
€ro TeKyLLMM HAaCTPOEHUSAMY.

Bonpochkl ans aHanusa

1 B 4eM cyTb NPOTUBOPEYUS MEXAY PA3NNYHBIMK Y4aCTHMKaMM NPOEKTa CO34aHNs U BbIMycKka HOBOWM
npoaykunn?

2 Ybsa TOYKa 3peHus], No-Ballemy, SABMSeTCs NPUOPUTETHO MPUEMIIEMON 1 NoYeEMY?

3 KaknM 0b6pa3oM MOXHO YCTpaHUTb HaspeBakLLMI KOHNUKT MeXay y4acTHUKaMu npoekTa?

4 Koro 13 y4aCTHUKOB COBeLLLaHus Bbl Obl Ha3Ha4YUNKM Ha JosmKHOCTbPyKoBoaANTENA NpoekTa? MNMovemy?

3agava 2

Cymma nepBoHavarbHbIX UHBECTULMIA B MHBECTULMOHHbIN NpoekT coctasuna 500 Teic. py6., oxungaemble
exerofHble NOCTYNNEHNs AEeHEXHbIX CPeACTB OT peanu3auun NpoekTa pacnpeaenunuce no rogam cre-
ayowmnm obpasom: 1-n rog — 150 Teic. pyb., 2-1 rog — 150 ThIC. py6., 3-11 rog — 240 TbIC. pyod.
OnpenenuTb CPOK OKYNaemMoCTu NPOeKTa C TOYHOCTbIO 40 MecsLa.

TexHonormsa npoBeAeHUA NMPOMEXYTOYHOW aTTecTauMu BKIOYaeT CryYyanHbl BbIGOP
KMMa, noaroTtoBKy M YCTHbIA OTBET MO TEOPETUYECKUM BOMpocaM/, a Takke pelleHue cuTya-
LMOHHOM 3aJauu.

OnuncaHmne KpuTepueB U LIKasbl OLleHUBAHUA KOMMNEeTEeHUUN (pe3ynbTaToB obyuye-
HUA) NPU NPOMEXYTOYHOWN aTTecTauumn:

ANS OUeHMBaHWUS pe3ynbTaToB 00y4YeHWss Ha 3a4eTe C OLLEHKON UCNONb3YKTCH cnegylowme
KpUTEpUN:
- BNagieHne NoHATUNHBIM annapaTtoM AaHHoW obnacTu Hayku (TeopeTnyecknMy OCHOBaMu npo-
€KTHOIro MEHEMXKMEHTA);
- CMOCOBHOCTL MNNOCTPUPOBaTL OTBET NpMMepamMu, aktaMu, JaHHbIMU HayYHbIX uccnegosa-
HUK;
- MPUMEHATb TeopeTUYECKME 3HAHWUS AN peLleHUs CUTYaLMOHHbIX 3a4au.
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D,J'IFI OoueHnBaHuA pe3yribTaTtoB 06yqu|/|;| Ha 3a4eTe C OLEHKOM ncnonb3yeTcad 4-6annbHas
wana: «0TIIMYHO», «XOPOoLO», «yaOBNIETBOPUTEITbHO», KHEYOOBNETBOPUTESTBHOY.
CooTHoLEeHMe nokasaTenen, KpuTepueB U WKanbl oueHUBaHNA pe3yrbTaToB 06y‘-IeHVIFI.

YpoBeHb
KpuTepumn oLeHnBaHUSA KOMNETEHUUNA cchopmupo- Lkana
BaHHOCTU OLIEHOK
KOMNEeTeHL M
O6yuvatowminca B NonNHOM Mepe BrnageeT NOHATUMHBLIM annapa- | [losbiweH- 3aumeHo

TOM AaHHOM obnactu HaYyKu (TeopeTI/ILIeCKI/IMI/I OCHOBaMu TMpo- HbIl YpO8€eHb
€KTHOro MeHeD,)KMeHTa), cnocobeH UNnicTpnupoBaTtb OTBET
npuMepamu, (*)aKTaMI/I, AaHHbIMW Hay4YHbIX nccnenoBaHum; npun-
MEeHATb TeopeTU4eCKne 3HaHuAa Onda peweHnAa CUTyauMnOHHbIX

3agad
Obyuvatowminca Bnageet NOHATMWHBIM annapaTomMm AaHHOW 06- Basosbil 3aumeHo
nacTn Hayku (TeopeTU4eCcKMMM OCHOBaMM MPOEKTHOMO MEeHeO K- YPOBEHb

MeHTa), cnocobeH unNCTpUpoBaTh OTBET MpumMepamu, gak-
TamMu, AaHHbIMW HAYYHbIX UCCREeAOBaHWUA; OOMycKaeT OWnoKn B
WHTepnpeTauun pesynbTaToB peLlleHnss CUTYauNOHHbIX 3agau
OO6yuvatowninca BnageeT YacTUYHO TeopeTMdeckMMn ocHoBamu | [lopozoebiti | 3aumeHo
AVNCUMNMNHBLI, bparMeHTapHO crnocobeH WNNCTpMpoBaTh OT- YpPOBEHb
BET npumepamn, aktamu, LaHHbIMW HaYYHbIX MCCNeaoBaHWM;
He yMeeT rpamoTHO MPUMEHATb anropuTMbl PeLlEHnst CUTyaum-
OHHbIX 3aga4

OTBET Ha KOHTPOSIbHO-U3MEePUTENbHLIN MaTepuan COoAepPXUT - He 3a-
CyllecTBeHHble ownbku. OByyarowmnncs 4eEMOHCTPUPYET OTpbI- YymeHo
BOYHblE, (hparMeHTapHbIE 3HAHUS, HE YMeeT MPUMEHATb anro-
PUTMbI PELUEHNSI CUTYaLMOHHbIX 3a4au

OueHka 3HaHWA, YMEHUI N HaBbIKOB, XapaKTepuayloLlasa atanbl OpMUPOBaHNS KOMMETEH-
LU B pamMKax U3yYeHUss OUCLIMNITUHBI OCYLLECTBNSAETCS B XO4E TEKYLLEN N MPOMEXYTOYHON aT-
Tectauun.

Tekylwan atrectaunsa NPOBOAUTCS B COOTBETCTBUM C [1oNoXeHMEM O TekyLlen aTTectaumm
obyyvatoLmxcsa nNo nporpaMmmam BbicLlero o6pasoBaHus BoOpoOHEXCKOro rocyapCTBEHHOTO YHU-
BepcuTeTa. Tekylwas atrectaumsa npoBogmTca B hopmMax: yCcmHo2o onpoca (UHOusudyasibHbIU
ornpoc, doknadbl); NMUCbMEHHbIX pabom (KOHMpPoOIsibHbIe, 1abopamopHbie pabomei); mecmupo-
8aHUsl;, oueHKU pe3yribmamos camocmosimesibHol pabomsi (pegepam). Kputepun oueHusa-
HWUS1 NPUBEAEHDI BhILLE.

lMpomexyTouyHas aTTecTaumsi NPoOBOAMTCA B COOTBETCTBUMN C [MONOXEHNEM O NPOMEXKYTOY-
HOW aTTecTauun oby4atoLmxca no nporpammMam BbICLLIEro 06pa3oBaHus.

KOHTpONbHO-M3MepuTenbHble MaTepuarnbl MPOMEXYTOYHOW aTTecTaumn BKYaT B cebs
TeopeTnyeckne BOMPOCHI, NO3BOSIAIOLME OLEHUTb YPOBEHb MOMYyYEHHbIX 3HAaHUN U NpaKTuye-
CKkoe 3afaHue, No3BonsLee OLEHUTb CTeneHb COOPMUPOBAHHOCTM YMEHUA M HABbLIKOB Mpu
N3y4eHUN OUCLUNIINHBI.

Mpn oueHMBaHMN UCNONb3YIOTCH KONIMYECTBEHHbIE LUKanbl OLEHOK, NpMBEAEHHbIE Bbl-
we.

3apaHue pasgena 20.1 TecmupoeaHue peKoOMeHAYITCA K UCMOJIb30BaHUIO NPU Npo-
BeAeHUU ANarHOCTUYECKUX PaboT C LeNnblo OLeHKM OCTaTOYHbIX 3HaHUM NO pe3ynbTa-
TaM OCBOEHMA OAHHOW AUCLUMUNIINHbBI



