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561.0.03 TNpOEKTHbIN MEHEKMEHT

1. Kog u HaumMeHoBaHMe HanpaBneHus noarotoBku: 38.04.08 GrHaHCLI U KpeauT

2. NMpodunb noarotoBkn: baHkoBcKkoe conposoxaeHue KoHTpakTos (PIrOC3nnocntoc)
3. KBanudumkaumsa BbINyCKHUKA: Marnctp

4. dopma ob6y4eHus: oyHas

5. Kachepgpa, oTBevaroLwas 3a peanmsaumio AUCUUNNNHbI: Kadeapa SKOHOMUKA U
yrnpaBreHus opraHn3aunsmm

6. CocTtaBuTENnU nporpamMmbi:

7. PekomeHgoBaHa: HMC skoHomu4yeckoro gakynbteTa npotokon Ne4 ot 20.04.2023 .
8. Y4yeOHbIn roa: 2024-2025 CewmecTp: 3



9.lenu n 3apgayum y4e6HON AUCLIMNIIUHDI

Llensimmn ocBoeHust y4ebHON ANCUMNINHBI SBRSIOTCA:

- NonyyYeHne 3HaHW 06 akTyarbHbIX METOAaxX ynpaBneHusi NpoekTamu;

- 06y4YeHNe COBPEMEHHbLIM TEXHOMOMMSM U MHCTPYMEHTaM NPOEKTHOro YrpaBneHus;

- pacluMpeHne 3HaHWI U KOMNeTEeHUMIA CTYAEHTOB Mo NpobremaTtrke counanbHoOro NoBeAeHus,
MbILUNEHUS pocTa, NMAepCcTBa, camMopasBUTUS, yNpaBreHns pa3sutuemM KoMaHabl, GusHec-
MOOEeNMpPOoBaHUS.

3agaun y4yebHOM ONCLUNIINHGI:

- N3y4eHmne aKkTyarbHbIX METOL0B U MHCTPYMEHTOB NPOEKTHOrO NOAX0Aa: ynpaBneHme
MHOroKaHanbHOCTbLI0, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM NpPOEKTa, UCNOSIb30BaHMsA MOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aUUn NpoekTa.

- YCBOEHME 06y4vaoLLMMNCS Pa3IIMYHbBIX TEXHOOMIN yNpaBneHns npoekTamu.

10. MecTo yyebHON AucuunnuHbl B cTpykTtype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTenbHbIX OTHOLUEHWI

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AucuunnuHe/mMoaynio (3HaHUA, yMeHwus,
HaBbIKW), COOTHECEHHbIe C NMaHUPYEMbIMU pe3ynbTaTaMM OCBOEHUsi 06pa3oBaTenibHOMN
nporpaMmmbl (KOMNeTEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LIMKINa NPOekKTa;
NMPOEKTOM Ha BCex cneunduyHyto, - TpeboBaHWs K MOCTaAHOBKe LeNM M 3ajad,
aTanax ero N3Mep1MYyLo BO obracTu 3HaHWI NpoekTa.
XM3HEHHOTO LMKIa BpEMEHN 1
NpOCTpPaHCTBE LEenb, | YMETb:
a Takxe - paspabaTbiBaTb MPOEKT C Yy4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanu3aumm.
OOPOXHYIO KapTy
OBWKEHWS K Lenu, Bnagetsb:
ucxogs u3 - MeToaukamuM paspaboTkm U ynpaBneHus
nmetoLmnxcs npoekTamu.
pecypcoB U
orpaHunyeHunn
YK-2.2 CocraBngeTt 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBAHWS,
CTPYKTYpyY pabor, - MPUHLMNbI 4EKOMMO3ULINN.
pacnpegenset no
3agavam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX U
TPyOOBblE peCcypChbl, | OpraHM3aunOHHbIX KOMMYHMVKaLMI npu
ucnonbayet MOArOTOBKE M BbINOMHEHUN NPOEKTa.
aktyansHoe N0
Bnapgetb:
- MeTodaMu OLeHKM NoTpebHOCTN B pecypcax u
3(PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb:
1 BIOKET NPOEKTa, | - OCHOBbI BIOAXETUPOBaHMSA U hopMbl BrooKeTa,
onpegensiet TUn - KntoYeBble BusHec-moaeny,
6u3Hec-mogenu - cNocobbl MOHETM3aUUN NPOEKTA.
NpoekTa, oLeHnBaeT




3hEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccunTbiBaTb CMETHYK) CTOMMOCTb paboT
npoekTa NpoekKTa;
- oueHuBaTb 3 HEKTMBHOCTL NPOEKTa.
Bnanetb:
- METOA4AaMM OLIEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbLIMU MOAENSAMN MOHETM3aLMN
YK-2.4 CocraBnser 3HarTb:
mMaTpuuy - cogepxaHue nnaHa yrnpasneHusi
OTBETCTBEHHOCTH, KOMMYHMKaLUSMMU,
MaTpuuy
KOMMYHMKaL M YmeTb:
npoekTa -paspabaTbiBaTb  MNNaHbl  KOMMYHUKAUUA B
npoekTe.
- CTPYKTypuMpOBaTb MaTpuLy OTBETCTBEHHOCTU.
Bnapnetb:
- TEXHOMOMMAMM KOMMYHULIMPOBAHWS;
- HaBbIKaM NIAHMPOBAHMA KOMMYHUKaLWN;
- HaBbIKaMV ANarHOCTMPOBAHWS KOH(PMNKTOB;
- HaBblkaMu pa3peLleHnst KOHIMKTOB.
YK-2.5 Mcnonb3yeT rubkne | 3Hathb:

TEeXHOormn and
peanunsauunn 3agad c
N3MEHALWNMNCA BO

- MPUHUMNbI TMOKOW paspaboTkM NPOrpamMMHOro
obecneyeHuns ons ynpaereHns NPoekTamu.

BpEMEHMN YMmeTb:
napameTpamu - aHanuanpoBaTb coumanbHO-3Ha4YnMble
npobnembl W NpPOLEcChl, CyLeCTBEHHble Ans
NpoeKTa;
- dopmupoBatb NPOEeKTHble KOMaHgpl,
paboTaTtb B KONMEKTUBE.
BnapeTb:
- HaBblkaMu Npe3eHTaLMn NPoeKTa.
12. O6beM aMcuUNnuHbI B 3a4eTHbIX eguHulax/yac — 2/72.
Pdopma NpOMEXYTOYHOM aTTeCTaLMu: 3a4eT.
13. TpyRoeMmkocTb No Buaam yuyebHom paboTbl
TpyooemMKocTb
Bug yuebHol paboTbl Bcero Mo cemecTpam
3 cemecTp
AyanTOpHbIE 3aHATUSA 24 24
nekumnmn 12 12
B TOM 4uUCne: npakTuyeckune 12 12
nabopartopHble 0 0
CamocTtosaTenbHasi paborta 48 48
B TOM 4ucrie: KypcoBas pabota (NpoekT) 0 0
dopma NpomMeXXyTo4YHON aTTecTaLmm 3avet 3ayet
WToro: 72 72
13.1. CogepxaHMe QUCLUMNIUHDI
n/n Peannsauus
HanmeHoBaHue pasgena pasgena

OUCLIMMNIIUHBI

CopepxaHue pasnena aucUuUnnHbl

OVCLMMINHBI C
MOMOLLbIO




OHMawnH-Kypca,

QYMK
1. Nlekuun

11 AKTyanbHble Npobnemsl M3meHumnBoCTb cpeabl. MnatdopmeHHsie mogenu
COBPEMEHHOro pelueHus, opraHmsauusa goctyna. lNpoueccol
NPOEeKTMPOBaHNS avcpanunn. 2XM3HEHHbIN LUWKIT COBPEMEHHOIO NpoekTa.

AKTyanbHble KEWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. MIHCTPYMEHTbI

ynpaBreHnsi NPOeKToM uenenonaraHus. AnroputMm ynpasneHusi. BeTBneHue
METOAO0B yNpaBrneHus npoekTamn. AKTyarnbHble KENChI.

1.3 CTpyKTypu3saLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KnioueBble MHCTPYMEHTHI OOPOXHas KapTa, BbISABIEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHupoBaHue. AKTyarnbHblE KENCHI.

14 WHTerpauns npoekta B Bugbl n  cnocobbl  MHTerpaumn, KOHKYPEHTHOE
OusHec-cpegy nosegeHve. Beilbop mogenu nHrerpaumm

15 KntoyeBble MeTpuku BopoHka npoekTta. BusHec-mogenuposaHue. Mogenu
npoekTa. MOHeTu3aummn. 3PPeKTbl 1 UHANKATOPbI YCMELHOCTH

peanu3aumn npoekta. OddEeKTUBHOCTL peanu3aunm
npoekta. KOHMT-3KOHOMWKA NpPOeKTa.

1.6 YnpasneHue MHCTpYMEHTBI Customer Development B
XM3HECNOCOBHOCTBLIO U npoektupoBaHmn. KapTa nyTewlecTBuid  KNUEHTa,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLHUX
COBPEMEHHOro NpoekKTa KaHanoB. AKTyarbHbl€ KEWCHI.

1.7 MpegcTtasnenne npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun KaHBbl LleHHOCTHOE npeanoXeHue, KhyeBble MapTHEPHI,

cnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.8 'Mbkmne TexHonormm Agile-manndpect 2.1, Scrum, OKR, Canban,
yrpaBneHnsi MPOeKTOM reviMmdunkaums, xonakpaTus.

2. NpakTn4yeckme 3aHATUA

21 AkTyanbHble npobnemsl MnaTtdopmeHHble pelenus. Npumepsl gucpanumu.
COBPEMEHHOro AKTyanbHble KENCHI.

NPOEKTUPOBaHUSA

2.2 YHuBepcanbHbl anroput™ | lNpuMeHeHMe pasHbiX npouenyp  LenenonaraHus.
yrnpaBneHns NpoeKkToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKkTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHMKaumm W
KntoyeBble MHCTPYMEHTbI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBaHUS nosIHOMOYMin B KOMaHge. NpeseHTaums.

2.4 WHTerpauns npoekta B Beibop mogenu nHterpauun, o6ocHoBaHMe, AOPOXKHas
busHec-cpeagy KapTa MHTerpauumn.

25 KrntoueBble MeTpukm CocTtaBneHve BOpPOHKM npoekTta. Bbibop ©OusHec-
npoekTa. ModenvpoBaHme W  Moaenu MoHeTu3auun. Pacuyet

FOHWUT-9KOHOMUKM NPOEKTA.

2.6 YnpasneHve KomaHgHble npeseHTaumm 060CHOBaHVS
XM3HECMOCOBHOCTbLIO U XM3HECNocoBbHOCTN npoekTa C WHCTpyMeHTamu
OMHWKaHanNbHOCTb Customer Development. 3awmuta MVP npoekTa.
COBPEMEHHOro npoekTa AKTyanbHble KENChI.

2.7 MpeacraeneHue npoekta B | MNpeseHTaums npoekTa B mMoaenu KaHBbl.
Moaenu KaHBbl O6GoCHOBaHME LLEHHOCTHOIO NPEAOXEHUS, KIYeBbIX

napTHEpPOB, pacxofoB 1 JOX0A0B NpoekKTa.

2.8 MMbkue TexHonornm BO3MOXHOCTU NpUMEHEHUsT TUOKUX TexHomnornin B | [pOeKTHbIN
yrpaBneHns NpoeKkToMm peanusaumnm KOHKPETHOro NpoekTa. MEeHeKMEHT

(https://edu.vs
u.ru/coursel/vie
w.php?id=248
69&notifyeditin
gon=1)

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUX

[ Ne |

HanmeHoBaHWe Tembl |

Buapl 3aHATUI (KONMYECTBO YacoB)




n/n (pasnena) AucLMNAMHLI Jlekunn MpakTuyeckme | JlabopaTopHblie CaMO;;%TTZHbHaﬂ Bcero
AkTyanbHble Npobnemsl

1 | coBpemMeHHoro 2 0 0 6 8
NPOEKTUPOBaHUSA
YHuBepcanbHbIn

2 | anroput™m ynpasneHus 2 0 0 6 8
NPOEKTOM
CTpyKTypu3saLmsa npoekTa.

3 | KntoyeBble MHCTPYMEHTHI 2 2 0 6 10
NPOEKTUPOBaHUA

4 WHTerpauuna npoekta B > > 0 6 10
OusHec-cpeny

5 KntoyeBble MeTpukm > > 0 6 10
npoekTa.
YnpasneHue

6 XM3HECNOCOBHOCTBIO U > > 0 6 10
OMHMKaHanbHOCTb
COBPEMEHHOro npoekTa

7 MpeacraeneHue npoekTa 0 > 0 6 8
B mogenun KaHBbl

8 'Mbkmne TexHonormmn 0 > 0 6 8
yrpaBneHns MPOEKTOM
Utoro: 12 12 0 48 72

14. MeToaun4yeckume ykasaHus ans oby4aroLmxcs N0 0OCBOGHUIO AUCLIUNIMUHDI
Mcnonb3oBaHWe KOHCMEKTOB MeKUMi, pa3gaTtoyHoro matepuana, pabota ¢ nuTepaTypoi, ykasaHHOW B
NMyHKTe 15, caMOCTOATENbHbI MOWUCK [AOMOMHUTENbHOM WHOPMaLMM Mo TemMam AUCLUNIWHBI,
noAroToBKa [4OKMNAA0B, BbICTYMNIIEHWUI, MPOEKTOB MO yKa3aHHbIM TEMaM, OMpPOC MO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [OOMNOJIHUTENILHOW nUTepaTypbl, PECYpPCOB WHTEpPHeET,
Heo6X0AMMbIX AN OCBOEHUSA AUCLUNIUHbI

a) OCHOBHas nutepartypa:

Ne n/n MCTOYHMK
ApceHbeB KO. H. VYnpaBneHwue npoektamu, nporpammamu :y4ebuuk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, BepnuH : OupekT-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. Ynpaenewvne npoektamn, nporpammamu :y4yebHuk /0. H. ApcenbeB, T. [O.
2 HasbigoBsa ; nog Hayd. pea. tO. H. ApceHbeB. — Mocksa, BepnuvH : Anpekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : CnbAOM, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) LononHuTenbHas NuTeparypa:

Ne n/n MICTOYHMK

4 Kotnaposa 1. [1. OcHOBbI NpOEKTHOro ynpaeneHus : y4ebHoe nocobue / Kotnaposa JI. O. — noc.
KapaBaeBso : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

5

B) MHOPMaLMOHHbIE 3N1eKTPOHHO-06pa3oBaTerbHble pecypchl (OuUManbHble Pecypchl UHTEPHET)*:

Ne n/n Pecypc

6 O6pasoBaTenbHbIv noprtan «ONEKTPOHHBIN yHUBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaenenus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pasBuTusi KOMNeTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY. — URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 CekperT cpupmbl .— URL: http://secretmag.ru



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. NepeyeHb y4yeOHO-MeTOANYECKOrO 06ecneyeHusi AnNs CamocTosTeNIbHOM paboThbl

Ne n/n McTouHNK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTamu [SneKTPOoHHbIN pecypc] : yuebHoe nocobue / Benvkosa
1 M. N., deancko O. H. — Ctaepononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpasoBaTefibHble TEXHONOrM1, MUCNOofb3yeMble nNpu peanusauumm y4ebGHOMU
AUCLUMNIINHBLI, BKMKOYass AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonoruun (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

obopyaoBaHue, npenocTaBnsalWEee  TEXHUYECKME  BO3MOXHOCTM  Ans npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. lNMporpamma Kypca MOXeT peanu3oBbiBaTbCA C NMPUMEHEHMEM
AVNCTAHLUMOHHbIX TEXHOJIOTUNA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon ayautopmm

19. OueHou4HbIe cpeacTBa A4Sl NPOBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTalum

Mopsiaok oLeHKM ocBoeHMs obyyarowmmmncs y4ebHoro MaTepurana onpeaenseTcs
coaepkaHMeM crieayLmx pasaenos ANCUUNINHDI:

HaunmeHoBaHve WHpmnkaTtop(bl)
rr:}gn pasgena aucuunnuHel KOI\:/I:;((%;?H OOCTUXEHUA OueHouHble cpeacTBa
(mopyns) 4 KoMneTeHumn

AkTyanbHble npobnemsl

1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHBIN onpoc
NPOEKTUPOBaHUSA
YHuBepcanbHbIN

2. anropuTm ynpasreHus YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTOM
CTpykTypusaums
npoekTa. KntoyeBble :

3. MHCTPYMEHTI YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTUPOBaHUSA
WHTerpauusa npoekta B

4, 6u3HeC-Cpery YK-2 YK-2.3 MpakTnyeckoe 3agaHue
KrnioyeBble MeTpukn

5 npoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHve
YnpasneHue
XM3HECMOCOBHOCTBLIO U y

6. OMHUKAHANBHOGCTb YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
Mpencrasnexne

7. | npoekta B mogenu YK-2 YK-2.4 MpakTnyeckoe 3afaHune
KaHBbI
'Mbkmne TexHonormm o

8. yrnpaBneHns NpoeKkToMm YK-2 YK-2.5 YCTHBIN Onpoc

MpomexyTouHasa aTTecTaumsi TecTupoBaHue
dopma KOHTpons — 3adeT MpakTuyeckue 3agaHus

20 TuvnoBble OLEHOYHbIe cpeacTBa M MeToAMYECKME MaTepuanbl, onpeaensroLwue
npoueaypbl oLueHUBaHUSA

20.1 TeKywmi KOHTPONb ycneBaeMoCTH

KoHTporb ycneBaemocTy No AUCLMMNIIVHE OCYLLECTBAETCS C MOMOLLIbIO CrieayoLLMX OLLEHOYHbIX
cpencTs:


https://e.lanbook.com/book/169715

MpuMepbl NpakTUYECKUX 3aJaHUN

MpakTnyeckoe 3agaHme Ne1i
BbibpaTtb npoekt. OnucaTb uenb npoekta no metoamke SMART. Pacnucatb BblIGpaHHbIV NPOEKT MO
yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpo6HO CTpykTypupoBaTb npoekTt, coctasuB: WCP, guarpammy [aHTa,
pacnucaHve npoekTa, MaTpuuy OTBETCTBEHHOCTU (C doTorpadmsMm Y4aCTHUKOB) M MaTpuuy
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHme Ne3.
MpeactaBuTb npeseHTauuio ¢ NOoApobHbIM OMMCaHMEM MHTEerpauumM npoekta B Ou3Hec-cpeny Ha
ocHoBaHun SWOTu PEST ananuaa.

MpakTnyeckoe 3agaHme Ne4.
BbiGpaTb 1 06ocHOBaTb 5-7 KIHOYEBbLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMMKY NpoekTa.

MpakTnyeckoe 3agaHme Ne5.
MpeactaBuTb nNogpoOHYyD npeseHTauuio npoekta B Mogenu Kauebl. AprymeHTMpOBaHHO, C
noapobHbIMK Bblknagkamm 060CcHOBaTb Kaxabin NyHKT Mmogenvn KAHBbI

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKarbl U KpUTEPUM OLLEHNBAHUS:

- OLEHKa «3a4TeHO» (BbICOKMIA YPOBEHb) BbICTaBMNSETCH OOyYalolleMycs, ecnu Bce 3afaHust
BbIMOSIHEHbI B CPOK, OOyyalolMiNCcs yBEPEHHO OTBeYaeT Ha [OMONHMTENbHblE BOMPOCHI, CBOGOAHO
OpveHTUpyeTCcs B MaTepuane;

- OLIEHKa «He 3a4TeHO» (HU3KWUIA YPOBEHb), ECN 3a[aHNS HEe BbIMONTHEHbI B CPOK, 00yYaloLwniicsa He
BrageeT matepuasnom.

MepeyeHb BOoNpocos Ans onpoca

. Uto Takoe ancpanuma? KakoBbl CyLLHOCTHbIE MPU3HaKM Ancpanuymmn?

. OB6BbACHMTE CyTb TEPMUHA «NNATPOPMEHHbBIE PELLIEHUSI» ?

. MNepeuncnnte MHCTpYMEHTbI LenenonaraHmsa?

. OnnwunTe yHMBepcarnbHbI anropuTtm ynpasrieHus npoekrammn?

. OnnwunTe KNYeBblE MHCTPYMEHTBI KaXXO0ro atana yHMBepcanbHOro anroputma?

. HazoBuTe MHCTpYMEHTbI CTPYKTYpU3aLmmn npoekra?

. OnuwIMTEe BUOMNEHTHYIO CTpaTErnio NPOEKTUPOBaHUA?

. OnnwnTe KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBaHNA?

9.Y70 Takoe ayTcopcuHroBasi UHTerpauusa B busHec-cpeny?

10. YTo Takoe BupTyanoHas nHterpauusa B busHec-cpeay?

11. Y10 Takoe OMHMKaHanbHOCTb NpoekTa? MpuBeauTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBunTe BO3MOXHblE CTpaTErmm BHELUHNX KOMMYHUKaLMIN COBPEMEHHOIO npoekTa?
13. O6ocHynTe NpenmyLecTsa n HegocTatkn 6usHec-mopenu «MapkeTnnency

14. O6ocHynTe NpeumyLecTsa n HegocTatkn 6usHec-mogenu «Kynu-npogam»

15. OnuwnTe UMK NPOBEPKM XM3HECNOCOBHOCTN NpoekTa?

16. Y70 Takoe CUSTOMER DEVELOPMENT?

17. Y70 Takoe MVP npoekTa?

18. Kak ctpoutcs kapTa nyTewwecTBUn KrmeHTa?

19. YTo Takoe IHUT-3KOHOMUKA NpoeKTa?

20. YTto BnuseT Ha nokasatens LTV npoekTa?

21. Kakne mogenvn MoHeTu3auum NpoekTa akTyanbHbl B HACTOALLUA MOMEHT?

22. KakoBa kntoueBasi popmyrna Ansi onpeaeneHnst LEHHOCTHOro NpeasioXeHnst NpoekTa?
23. YTto gaet NpoekTy npumeHeHne mogenun KaHebl?

24. B yeM knoveBas pasHuLa Mexay MTepaTUBHbIM 1 BOAONaAHbIM NOAXOA0M?

25. KakoBbl oTnuuntenbHble npudHakn SCRUM-meTogonornn?

26. Kakve crnocobbl renmmnmkaumm npoeKkToB Bbl MOXETEe Ha3BaTb?

CO~NO O WN P



27. 4710 Takoe xonakpatus?
28. 4710 Takoe cnupanbHaa AMHaMuka npoekra?

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUI, LLKarbl U KPUTEPUMN OLLEHUBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPEeTUKO-METOOO0SIOMMYECKUX OCHOB
ynpaBreHusi NpoekTamun, yMeeT aHanMsanpoBaTb NpPaKTUYEecKne CUTyauuu, OLEHMBaET pasHble TOYKM
3peHust no npobreMam AWUCLMNMMHBLI, U3naraetT coOCTBEHHOE MHeHWe, hopMynMpyeT rpamMoTHble U
060CHOBaHHbIE peKoMeHAaLN.

XOopowo — AEeMOHCTpUpyeT AOCTaTOYHbIA YPOBEHb 3HAHUN TEOPETMKO-MEeTOAONOrMMYECcKUX OCHOB
ynpaBreHuss MNpoekTamun, yMeeT aHanuMaupoBaTb MpaKTUYecKne cuTyauuu, uanaraet cobCcTBeHHoe
MHeHWe, hopMynmpyeT pekoMmeHaaLmnN.

YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT crabbli ypoOBEHb 3HAHWMIN TEOPETUKO-METOLONOrMYeCcKmX
OCHOB YNpaBfieHUsi MpoeKkTamu, MNroxo ymeeT aHanuManpoBaTb MpakTU4eckne cutyauuu, C TPyAoM
nsnaraeT co6CTBEHHOE MHEHUWE M MITOXO (POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUWA TEOPETMKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
NpoekTaMmn, HeCNOCOBHOCTb aHanNM3npoBaTh NPaKTUYECKUE CUTYaLMK, OLLEHUBATb PasHble TOYKN 3peHUs]
no npobrnemMam AUCLMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

20.2 NMpomexyToyHasa aTrectaums

MpomexyToyHas aTtTectaumMs Mo AMCUMMINNMHE OCYLLUECTBMSIETCS C MOMOLLbIO  CriedyoLwmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3aaaHus,

20.2.1 OnucaHme TeXHONOrMM NpoBeaeHnA

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbIX) 3aAaHUN:

3ALAHNE 1. Yto Takoe XXU3HEHHbIN UMK npoekTa?

- Habop a3, yepe3 KOTopble MPOXOAUT MPOEKT C MOMEHTa €ro MHuuMauMm go MOMEHTa
3aKpbITUA

— TOYHOE W MOMIHOE pacnucaHue npoekTa ¢ yd4eTom paboT, ux ANUTENbHOCTEN, HEOBXOANMBIX
pecypcoB, KOTOPOE CIYXXUT OCHOBOW ANS UCMOSTHEHNS NpoeKTa

— MOJHbIN NepeYeHb paboT NpoekTa

— nepuos, B Te4EeHUe KOTOPOro NPoeKT NPMHOCUT NpubbInb

OTBeT: Habop a3, yepe3 KOTopble NMPOXOAUT MPOEKT C MOMEHTA €ro UHUUMaumMm OO MOMEHTa
3aKpbITUA

SAO0AHUE 2. YT0 13 HMXKecneayoLero ny4ylle BCEro oOnNUCbIBaeT NiaH ynpasneHns npoekTom?
— PacneyvaTka 13 MHOpMaLNOHHOMW CUCTEMbI MO Y4ETY NPOEKTOB

— Ouarpamma MaHTa

— CogeprkaHue, CTOMMOCTb, PUCKKU, PECYPChl U NpoYMe MiaHbl

— CopeprkaHue npoekTta

OTtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYpPCbl U NpoYne NnaHbl

S3AOAHWNE 3. MoryT nu a3kl NpoekTa nepekpbiBaTh Apyr apyra?
— [a, ecnu atoro TpebyeT TeXHONOrMA peanu3aummn npoekTa

— HerT, thasbl 4omkHbI criegoBaTth 04Ha 3a Apyrou

— B 3aBucmumocTtu ot o6bemoB Tpygosatpar

— B 3aBucMMoCTM OT Hannuusa NoAPAAHLIX OpraHm3aunn

OTBeT: [1a, ecnu atoro TpebyeT TEXHONOrNSA peanu3aunm NpoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XXN3HEHHOrO Lnkna?

— YKM3HeHHbIM UMK, Npy KOTOPOM ha3bl CBA3aHbl Yepes pecypchbl NpoekTa

— YKM3HEeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanuayoTcs ogHa 3a Apyrom

— YKM3HeHHbIe UMK, Npy KOTOPOM 3a4a4vn NpoeKTa peanusyoTcs ogHa 3a Apyron
— JKM3HeHHbIV LUKKN, Npy KOTOPOM hasbl NpoekTa peanuayroTca ogHa 3a apyrom



3A0AHUE 5. B npoekTHOM MeHeI>KMEHTE BEXOW Ha3bIBatoT ... .

— Habop nornyeckM B3aMMOCBSI3aHHbIX pPaboT MNpoeKkTa, B MPOLECCE 3aBEepLUEHUS KOTOPbIX
OOCTUraeTcs OANH N3 OCHOBHBIX Pe3ynbTaToOB NPOEKTa

— MNOnHbIN Habop nocreaoBaTerbHbIX PaboT NpoekTa

— KnodeBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLECTBIIEHUA KOHTPONS Haa XOAOM ero
peanusaumm

— Ha4aro BbIMOSTHEHMSI NPOEKTa

3A0AHUE 6. BbibepuTe npaBunbHbI BapuaHT OTBETA:

3auem ncnonbayeTcst MeToq KpUTN4eCcKoro nytn?

— ANSA NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANSA NNaHMPOBaHMA MEPONPUATAN MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— ANsi ONTUMKU3aLMK (COKpaLLLEHMS) CPOKOB peanusauum npoekTa

— ANns onpeneneHns NpogosNKUTENbHOCTY BbIMOMHEHUSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTva B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .
— TONbKO 0aHon paboTomn

— HEeCKOmnbKkuMun pabotamm

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTto Takoe KpUTUYECKMI NyTb NpoekTa?

— MNocnepoBaTenbHOCTbL B3aMMOCBA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas KopoTkasi nocriegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHas nocnegoBaTenbHOCTb paboT

3A0AHUE 9. CtpykTypHas gekoMno3svumsi paboT npoekta — 370 ... .

— rpacmyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl Bcex paboTt npoekta
— HanpaBfeHMsa U OCHOBHbIE MPUHLUUMbBI OCYLLLECTBNIEHUSA NPOEKTa

— [IEPEBO PECYPCOB NPOEKTA

— OpraHu3aumMoHHas CTPYKTypa KOMaHAbl NpoekTa

3A0AHUE 10. YnpaBneHne KOMMYHUKaUMUSIMW NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMNEKCOB

— ynpaBneH4yeckas QYHKUMS, HanpaereHHas Ha obecneyeHne cBoeBpeMeHHoro cbopa,
reHepaumm, pacnpegeneHms n coxpaHeHnss Heob6xoaUMON NPOEKTHOW AOKYMEHTaLmm

— Habop OOKYMEHTOB, pernaMmeHTUpYLWmMX npoueccbl 06paboTkn MHpopMaLmm B NpoekTe

— NpaBwuna B3anMogencTsnst Mexay YneHaMm KomaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

SA0AHUE 1. TpegnpuHumatens pasMewlaetr nogpobHoe onucaHve CBOEro npoekta Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NraHbl nonyvyeHus npubbinv, Heobxogumble
pecypchbl, a 3atem nocetutenn nnatopMbl U3y4aldT UHOPMALMIO O NPOEKTE WU AaloT AEHbru, npu
yCNoBuK, 4TO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob omHaHCMpoBaHUSA NpoekTa?

OTBeT: kpayadaHanHr.

3A0AHUE 2. CoenainTe NporHo3, Ha CKOSbKO 4acoB COTPYAHMK NoTpatuT Bonblie, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: paboyada Hepenst — 4 OHA, 6 4YacoB B [O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadn — 5
paboynx gHen; COTPYAHUK NOTpaTUN 2 AHS W BbINOMHWA YeTBEPTb paboT.

PelwweHue: Ha BbINnonHeHne 4eTBepTn paboT notpeboBanock 2 * 6 = 12 yacos, cregoBaTesnbHO,
Ha BeCcb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. [porHo3Hasa AnuTenbHOCTL 3agadn 5 * 6 = 30
yacos. Nepepacxoq BpemeHu coctasut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.



3A0AHUE 3. locTosiHHble 3aTpaTbl NpeanpusiTus 3a nepuog coctaBunu 72 Thic. pyb., a
nepemeHHble — 6 py6. 3a WwTyKy. LleHa n3genus - 15 py6.

Onpegenute npubbinb npeanpustus npu npoussoactee 12 000 wusgenun (NpyBeanTe XoA
peLueHuns).

PeweHwue: Boipyyka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®6.

Mpun6bINb = 180 000 — 144 000 = 36 000 pyo.

OtBeT: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY (OPMUMPOBaHUA BUAEHUA W MMAAHUPOBaAHUSA MNpoekTa
COOTBETCTBYET creaytllee onpeaenexHme?

... — 9TO rpadhmyeckasi cxema, Ha KOTOPOWN N30bpakeHbl OCHOBHbIE CTaauW, AEUCTBUS, MPUYNUHHO-
CrneAcTBEHHbIe CBA3N 1 npegnonaraemble pesynbTaTbhl JaHHbIX AEACTBUN B TakK Ha3blBaeMblX y3nax

SA0AHUE 5. N3genua npopatotca no ueHe 250 py6. 3a eanHuuy, nepemMeHHble 3atparbl
coctaensawT 170 py6. Ha eguHUUy uM3genus, MNOCTosiHHble 3aTtpaTtel - 350000 py6. 3a nepwuog.
OnpegenuTb, CKONbKO M3Oenuin AOMKHO ObiTb NpogaHo, 4Tobbl NpegnpusaTve nony4uno npubbinb B
cymme 30 000 py0. (npuBeauTe X04 pELLEHNS).

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKaNbl U KPUTEPUM OLIEHUBAHUA

MpomexyToyHasa aTTecTtaumsa nNpoBOAUTCS B COOTBETCTBUM C [MoNoXeHMeM O NPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpammam BbicLLero obpasoBaHus.

IMpomexyToyHas aTTecTaums No AMCUUNIIMHE OcyLLecTBNseTca B (popme 3adveTa.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHKOW BkoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHUN) N 5 OTKPbITbIX 3agaHui. [Npumepbl 3agaHnn NpuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoMeHAYHTCS K UCMOMb30BaHWUIO MpU MpoBeaeHUN
ANarHOCTMYECKMX paboT C uUenbilo C LeNnblo OLEHKM OCTaTOYHbIX 3HaHUMW MO pesyrbTaTamM OCBOEHMS
AAHHOW OMCUMMIIVHBI.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKasnbl OLleHNBaHNA pe3ynbTaTtoB O6y‘-IeHI/IF|Z

Kputepun oLeHMBaAHUSA KOMMNETEHL MM LLikana oueHok
3HaHWe TeopeTUKO-MeToa0NIOrMYECKUX OCHOB YMNpPaBIieHMS MpoeKTamu,
YMEHUe aHanusanpoBaTb MpakTUYeckne Ccutyauuu, OoueHuBaTb pasHble
TOYKM 3peHuMst No npobremam AUCUMMAWHBI, u3naraTtb COBGCTBEHHOE 3auTeHo
MHEHMWE, AaBaTb PEKOMEHOALIMN.

KonnyecTBo npaBunbHO BbINOMTHEHHbLIX 3agaHui > 70%

OTcyTcTBME 3HAHUA TEOPETUKO-METOAO0STIOMMYECKMX OCHOB YNpaBrieHus
npoeKkTamn, HeCcnocobHOCTb aHanuanpoBaTb MpaKTUYEeCcKne CcuTyauum,
OLEHMBATbL pasHble TOYKM 3peHust o npobnemam ANCUMNMHLI, n3naratb He 3auTteHo
COOGCTBEHHOE MHEHMWE, AaBaTb PpeKoMeHaaUnn.
Konn4yecTBo npaBuiibHO BbINOMIHEHHbIX 3agaHnni < 70%




