MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEITbHOE YHPEXKOEHUE
BbICLLEIO OBPA3OBAHUA

«BOPOHEXXCKWUWN rOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBenyowmin kacegpon
OKOHOMWKM TpyAa Y OCHOB yNpaBfeHus

E. C. JawkoBa

MpoTtokon Ne10 ot 18.05.22

PABOYAA NMPONPAMMA YYEBEHOM ANCLMNIIUHDI
B1.B.04 Mogenu v TexHONOrmMm cTpaterM4eckoro aHanusa n ynpasrneHus

1. Koa n HanmeHoBaHue HanpaBrieHUss NoAroToBkM/cneunanbLHOCTU:

38.04.02 «MeHegpkMeHT»

2. NMpodunb noarotosku/cneumanusauma: CoBpeMeHHbIEe TEXHONOMNN MeHeKMEHTa
3. KBanudumkaumsa BbINnyCKHUKA: Marnctp

4. dopma obGyUyeHuUA: oyHas

5. Kacdheppa, oTBevawlwas 3a peanusauuio AUCLUUNMIUHBLI: Kadeapa OKOHOMUKM Tpyda U
OCHOB ynpaBrieHusi

6. CoctaButenu nporpammsi: lNoxmaaes PycnaH [eHHagbeBnY, K.9.H., JOLEHT

7. PekomeHaoBaHa: Hay4yHO-MeTOAMYECKMM COBETOM 3KOHOMMUYECKOrO dhakynbTeTa,
npotokon Ne 4 ot 21.04.2022

8. YuebGHbIN roa: 2022/23 CemecTp(bi): 1



9. Llenn n 3apaum y4ye6HON ANCLUMNNUHDI

Llenamun ocBoeHns y4ebHOM ANCUUNNNHBI SBASIOTCS: POPMUPOBAHNE KOMMEKCa 3HAHWI
O KOHUEeNUnsax, Mofensix n metogax Ctpatermyeckoro ynpasneHust U cTtpaTternyeckoro aHanmsa;
HaBbIKOB MPOBeAEHNA CLLEeHapHOro aHanusa, cTpaTerMyeckoro U TakTM4YecKoro ninaHnpoBaHuS,
peanuaauuun ctpaTerum.

3apaun yuyebHom gMCUUNIIMHbI:

- hopmMmpoBaHme LENOCTHOro NPeACTaBEHMST O KOHLENUUSAX, MOOENsX U MeToaax
cTpaTerm4eckoro MeHea)kKMeHTa 1 cTpaTerm4eckoro aHanmaa;

- N3y4eHune NpPaKkTMYEeCKOro onbiTa NPMMEHEHNSI OCHOBHbIX METOLOB U UHCTPYMEHTOB
cTpaTermyeckoro aHanmaa B niaHMpoBaHWUW, peanusaunm 1 oLeHKe npouecca CTpaTernyeckoro
ynpaBneHns KOMNaHnew;

- bopmmnpoBaHMe HaBbIKOB OLEHKN YPOBHSI HEONPEOENTEHHOCTN BHELLHEro OKPY>XeHUs,
pa3paboTkM cueHapHOro aHanuaa.

10. Mecto y4yebHOM AucuunnuHbl B cTpyktype OOIl: 6nok 1, yactb, dopmunpyemas
y4yacTHuUKamm obpasoBaTesibHbIX OTHOLLIEHW (BapMaTUBHAas)

TpeboBaHMs K BXOOHBbIM 3HAHUSAM, YMEHUSIM 1 HaBbIKaM:

oby4aroLnncs AomMKEH 3HaTb:

— OCHOBHbIE NPUHLMIMbI, TEOPUM N KOHLENUUN MEHEIKMEHTA;

— MPUHLUMMNbI HAYYHOrO UCCeAO0BaHNS;

oby4aroLnmncs AomKeH yMeTb:

— NCNOMb30BaTb METOAbI 3KOHOMUYECKOrO UCCIeaoBaHNS;

— cuctemaTmampoBaTh U 0606LaTh coumanbHO-9KOHOMMYECKY0 MHOPMaLNIO;

— KPUTUYECKM OLleHUBAaTb COLManibHO-3KOHOMMUYECKYIO MHGOPMaLUVIO;

oby4aroLnncs AomKEH NMETb HaBbIKU:

— CaMOCTONATENbHOW, TBOPYECKOM paboThl.

AncumnnuHel, 4Na KOTOPbIX AaHHAA AUCUUNIIMHA SBNSIETCA NpeaLecTBYOLWEN:

— COBPEMEHHbIE TEXHOMOMNN NPUHATUSA PELLEHNN;

— TEXHONOrMN NNaHNPOBAHUSA SKOHOMUKO-OPraHN3aLUMOHHON OeATENbHOCTU (PUPMbI;

— ynpasfieHMe U3MEHEHUSMN B OpraHn3aumsix.

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUcUUNNMHe/MoAyNto (3HaHWUA, YMeHuUA,
HaBbIKW), COOTHECEHHbIe C NNlaHUPyeMbIMU pe3yribTaTaMU OCBOeHUs1 o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OOCTUKEHURA:

Kop HassaHwne Koga(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMeTeHumn

MK-2 | NK-2 CnocobeH MK-2.1 | NgeHTnduumpyet n | 3HaThb:
NPUMEHSATb OLIEHMBAET PUCKU C - MeTobl aHanu3a ypoBHSl HeonpeaeneHHoCTH
TexHonormm TOYKWN 3peHms BHELLUHEro OKPY>XeHUs opraHusauuu;
(meToabl) BEPOATHOCTU MX - MOAENN U METOAbI CLIEHAPHOro aHanmaa u
ynpasneHus HaCTynneHusa n aHanunsa BHELLHEN cpeabl opraHmsaunm
puckamun ons MacLuTabos YmeThb:
obecneyeHuns BNUSIHUSA HaA - OCYLLEeCTBNATb pa3paboTky cTpaTerum
HenpepbIBHOM [eaTenbHOCTb opraHusaumu (anbTepHaTUBHbLIX CTpaTerun) Ha
[eaTenbHOCTU U opraHusaumm OCHOBE COBPEMEHHbIX METOA0B CLIEHAPHOTO
YCTOMYMBOTO aHanusa u aHanmsa BHeLIHeN cpefbl
pasBuTUA opraHusaumm
opraHusauum B BnapgeTtb:
yCroBUsx - HaBbIKaM OLIEHKW YPOBHS HeonpeaeneHHoCTn
HeonpeneneHHOCTH BHELUHeN cpebl OpraHu3aumm 1 ydyeTta ypoBHS

HeonpeneneHHOCTN Npu pa3paboTke cTpaTeruu
opraHusaumu




MK-3 | CnocobeH MK-3.1 | Ncnonb3yeT meToabl | 3HaThb:
hopmupoBaThb cTpaTern4yeckoro - cogepxaHue npouecca, OCHOBHbIX METOLOB U
OCHOBHbIe aHanusa gns WHCTPYMEHTOB CTpaTEerMyeckoro aHanmaa u
NonoXeHus OpMUPOBaAHMSA U yrnpaBneHus
cTpaTterum obocHoBaHUSA YMeTb:
opraHuMsauum, BapuaHTOB - paspabaTbiBaTb CTpaTerno opraHmsaunm,
nporpamMmeil peLleHnin nporpamMmbl OpraHn3aLnoHHOro PasBUTUS U
OopraHn3aunoHHOro TEXHONOrM4Yeckon MoaepHM3aumm Npon3BoAcCTBa
pas3BuTUS 1 Ha OCHOBE MoAenen n MeToaoB CTpaTermMyeckoro
TEXHOJTOrMYEeCKON aHanusa
MoepHu3aumm Bnanetb:
npou3eoacTea u - HaBblKaMW KONMNYECTBEHHOMO U KA4eCTBEHHOIo
obecneunBaTtb nx aHanusa gns NnpuHATUS ynpaBreHYecknx
peanusaumuto peLueHun;

MK-3 | CnocobeH MK-3.2 | MNpumeHsieT 3HaTb:
dopmupoBaThb WHCTPYMEHTbI - cogepXaHne OCHOBHbIX METOA0B U
OCHOBHbl€e CTpaTern4yeckoro un WHCTPYMEHTOB CTpaTErMyeckoro niaHMpoBaHus
NONOXEHUS TaKTU4YECKOro 1 ynpasneHus
cTparterum nnaHnpoBaHus, YMeThb:
opraHusauum, paspabatbiBaeT - MPUMEHATb MHCTPYMEHTbLI CTPaTErM4ecKoro u
nporpaMmmbi OCHOBHbIE TaKTU4YeCKOro nrnaHMpoBaHusi B paspaboTke
opraHn3aunoHHOro NONoOXeHus OCHOBHbIX MOMNOoXeHun (uenen n 3agadv)
pas3BuUTUS n cTpaTteruu cTpaTterum opraHvsaumm
TEXHOITOrMYECKON opraHusaumm Bnapgetb:
MOZEepHU3aLnn - HaBblkaMu pa3paboTkn 1 peanusauum

npon3soacTBa u
obecneunBatb NX
peann3aunto

cTpaTterMm pa3BuTusa opraHusauun u ee
oTAenbHbIX NoapasaeneHunii

12. O6beM gncuunnuHbI B 3a4eTHbIX eauHulax/yac. — 3/108.

CDopma HpOMe)KyTO‘IHOVI aTtTecTaumn:. 3K3amMmeH

13. TpypoemkocTb No Buagam y4yebHomn paboTbl

TpygoemKkocTb
Bug yyebHor paboTbl Bcero o cemecTpam
1 cemecTp Ne cemecTpa
AyanTOpHbIE 3aHATUSA 32 32
nekunu 16 16
B TOM 4ucne: npakTnyeckue 16 16
nabopaTtopHble - -
CamocTosiTensHas paboTa 40 40
B TOM Ymncrie: KypcoBas pabota (NpoekT) — —
dopma NnpomexyTovHoM aTTecTtaLmm 36 36
(ak3ameH — 36 yac.)
UToro: 108 108

13.1. CopepxaHue gUCLUUNINHDI

Peannsauus

pasgena
Ne n/n Hanmetosanue pasnena CopepxaHue pasgena gUCUUnImHbI ANCLANINHLI G

ANCLUMNNUHBI NOMOLLLbHO
OHMNanH-Kypca,

QYMK*
1. lekuun
1.1 | Crparternyeckoe 1. CTpaTerndeckoe ynpaBneHue Kak afieMeHT -

yrnpaBrfeHne Kak
ANHaMU4YHasa Hay4Has
AvcunnnuHa.
CrpaTternyeckui aHanus

B OESTENbHOCTU (OUPMBbI.

Teopun ynpaBneHus.
Crtpaternsa kak MHCTPYMEHT U3MEHEHUS
napagurmel ynpaesneHusi. OcobeHHoCTH
CTpaTern4yeckoro ynpaBrieHns kak Hay4yHowm
AvcumnnunHbl. B3aumocssasb cTpaTerniyeckoro




ynpaBneHns ¢ pyrmmn Hay4YHbIMU
ANCuUNInNHaMu.

2. BzaMmocBA3b TEOpUM U NPaKTUKK
CTpaTernyeckoro yrnpasneHus.

3. lMoHATHNE N CTpYKTYypa cTpaTerndeckoro
aHanusa.

MecTo cTpaTtern4eckoro aHanvmsa B
cTpaTernyeckom ynpasneHuu. Lienun n 3agaun
cTpaTernyeckoro aHanmsa u QUarHOCTUKN.
CTpyKkTypa cTpaTternyeckoro aHanmsa.
Oco6eHHOCTN COBPEMEHHOIO CTPaTErM4ecKoro
aHanusa.

4. Ponb HeonpeaeneHHOCTU B cTpaTermyeckom
ynpasneHun n aHanuae.

lNoHATME cTpaTernyeckon HeonpeaeneHHOCTMU.
BnusaHvne HeonpeaeneHHOCTU Ha cTpaTernyeckoe
ynpaeneHune n aHanua. Paktopbl pocTa
HeonpeaeneHHOCTN B COBPEMEHHOM BusHece.

1.2

Mpouecc pa3paboTku n
peanusauum cTpaTeruu.

1. OCHOBHbIE 3N1EMEHTbI CTpaTernm u nx
B3aMMOCBS3b.

2. MNpouecc cTpaTternyeckoro yrnpaBneHust.
TpaanuMoHHbIN Noaxon K dopMUPOBaHNIO
npouecca cTpaTerm4eckoro ynpasreHus.
OcHoBHbIe aTanbl NpoLecca cTpaTermyeckoro
yrnpaBneHus.

MpoeHTndukaumsa ctpatermyecknx anbTepHaTUB U
BblIGOp cTpaTeruu.

Mpouecc cTpaTernyeckoro ynpaeneHns kak
codeTaHMe HamMme4Yyaemon 1 pasBuBatoLLencd
cTpartermn.

3. Muccusa opraHusauumn n ctpatermyeckue
nepcnekTuBbI.

Crtpaternyeckune n pyHaHcoBbIE Lenu.
[onrocpoyHble U KpaTKOCPOYHbIE LEnu.
Wepapxus uenen.

4. YpOBHU OpraHn3aumoHHbIX CTpaTermmn.
KopnopaTtusHas ctpaTerus, ctpaTerndyeckme
OusHec-eanHNLbI, PYHKLMOHaNbHbIE CTpaTEernu.
B3anmocBa3b Muccum, Lenemn, ctpateruu.

5. Peanunsauus ctpaTermm.

YnpaeneHue npoLeccomM peanunsauumn ctpatermu.
Crtpaternsa n opraHnsaLmoHHas CTpyKTypa
KOMMaHuu.

YyeT BNMAHUA BHELLHMX (0aKkTOpOB.
CrpaTternyeckasi rmbkocTb.

PacnpeneneHne pecypcoB 1 GlompkeTupoBaHue.
ConpoTtusneHune nameHeHnam. PopmmposaHmne
KynbTypbl NOSAEPXKKM peanunsaunmn cTpateruu.

13

AHanua BHelLHel cpeabl
opraHusaumu.

1. 3agaum cTpaTern4yeckoro aHanmsa BHELUHEN
cpeabl opraHM3aunn.

CTtpaTternyeckmii aHanms n guarHoctmka
BHELLIHETO OKPYXXEHUSI OpraHM3aLmm: CocTas
3agay v aTanbl. BpemeHHble ropu3oHThl U YPOBHU
aHann3a. BbisiBneHne CnoXxHocTty,
HeonpeneneHHoCcTN N ANHAMUYHOCTU BHELLHEN
cpeabl.

2. MeToabl aHanu3a BHELLHEN cpeabl.
MHCTPYMEHTbI KA4EeCTBEHHOIO N KONMMYECTBEHHOIO




aHanusa BHeLUHen cpefbl: CLueHapHbIA aHanms.
PEST-aHanua. 3tanbl NpoBegeHns CLLEHAPHOro
aHanusa. Bughbl cueHapueB. PasButue MeToaoB
cueHapHoro aHanuaa, koHuenuusa TAIDA. 3tanbl
nposeaeHna PEST-aHanusa. PaclumpeHne
obnactn PEST-aHanm3a B COBPEMEHHbIX
YCrOBMAX: BO3pacTaHUe POrn 3KONOrMYecKux,
MHAPACTPYKTYPHLIX 1 NpaBoOBbIX (0aKTOPOB.

14

AHann3 KOHKYPEHTHON U
cTpaTermyeckom
nosuuun. MopTtdenbHbIN
aHanus.

1. AHanm3 KOHKypeHL MM B OTpacnu.

dakTopsbl, onpeaensaoLmMe NHTEHCUBHOCTb
KOHKYPEHLUN 1 NpuUBeKkaTenbHOCTb OTPAcNeBoro
pbiHka. CTPyKTypa aHanm3a oTpacnv n UCTOYHUKK
MHGopMaumn onsa ee nposeneHnsa. Mogens naTu
cun KoHKypeHumn M. MopTepa n ee npumeHeHne
Ans aHanusa otpacnu. Micnonb3oBaHue PIMS
MOAENW A5l aHanm3a KOHKYPEHTHbIX CTpaTerun.
PecypcHasa mogens aHanusa oTpacrw.

[MoHATNE KOHKYPEHTHbIX NpenMyLLecTB. PakTopbl,
onpeaensoLne KOHKYPEHTHbIE NPeNMYyLLIECTBA.
KaTeropmm KOHKYpEeHTHbIX NPenMyLLecTB.
BHeLLHWe 1 BHYTPEeHHNE KOHKYPEHTHbIE
npenmyLiecTea. ICTOYHMKN KOHKYPEHTHbIX
npenmyLiecTs. [JocTmxkeHne 1 nogaepxaHune
YCTOMUMBBIX KOHKYPEHTHbIX NPENMYLLECTB.
2.CTpaTernyeckasi no3mumst KOMMNaHuu.

Llenn n metoapl NO3MUMOHHOIO aHanunsa B
cTpaTernyeckom ynpasneHmmn. Pakropbl,
onpeaensoLne KOHKYPEHTHYIO U
CTpaTern4eckyo nosnuunio komnaHuu. Knwodyeeble
dakTopbl ycrnexa 1 No3nLMOHHbIE NpenMMyLLecTBa.
KoHuenumn ctpaternyeckoro no3vLnoHMpoBaHns
komnaHun M. MNopTepa, 1. Aakepa, I
MwuHuGepra. OrpaHnyeHuns mogenen
NO3MLMOHNPOBAHUSA B COBPEMEHHbLIX YCNOBUSIX.
OcobeHHOCTN NO3NLIMOHNPOBaHUS rNobanbHbIX U
CeTeBbIX KOMMaHUN.

3. AHanus cTpaTern4yeckmx rpynn.
Crtpaternyeckue rpynnbl KOHKYpeHTOB. AHanu3
cTpaTernyeckux rpynn: MeToanyeckne nogxoasbl,
aTanbl aHanusa, 4OCTOMHCTBA U OrpaHNYeHuUs.
KapTbl cTpaTernyeckux rpynmn, nx Ucnosb3oBaHme
AJ1S1 OLLEHKN KOHKYPEHTHBIX MO3ULINIA
conepHunyatowmx mpm. 3agaum ctpaTernyeckoro
N KOHKYPEHTHOro 6eHYMapkuHra B
CTpaTern4yeckom aHanmse n gmarHocTuke.

4. Mogenu noptdenbHOro aHanunaa.

Mopaenu noptdensHoro aHanuaa. OrpaHn4eHms un
npobnembl NpUMeHeHUss MoAenen NopTeerbHOro
aHanu3a B COBPEMEHHbIX YCITOBUSIX.

5. SWOT-aHanu3a kak cnocob o6o6LeHns
pe3ynbTaToB aHanu3a BHELUHEN U BHYTPEHHEN

cpeabl hnpmbl.
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BHYTprdMpPMEHHbI
CcTpaTernyeckmi aHanms.

1. Uenu 1 3agayn BHYTPUHOUPMEHHOTO
cTpaTern4yeckoro aHanuaa.

2. Mogenb Mckinsey 7S.

3. Gap-aHanus.

4. Pecypcbl 1 KOMNETEHLNN KOMMAHUN.
CTtpaternyeckume akTuBbl U cTpaTernyeckue




KOMMNEeTeHUUN.
5. ®opmMmupoBaHue 1 ynpasneHue Lenovkamm
CO34aHusA LEeHHOCTU. AHanm3 ctpaTermyeckmnx
NPMOPUTETOB NPW CO3AaHMUM LIEHHOCTUN ANs
nokynatenen. OcobeHHOCTM MCNONb30BaHMUS
KOHLLEMLMN LLENOYKN LLEHHOCTEN B COBPEMEHHOM
CTpaTernyeckoM MeHeKMEHTE.

1.6

CrtpaTernyeckui Bbibop.
OueHka peanusaunmn
cTparterunn.

1. CtpaTermnyeckoe BnageHme.

2. Ctpaterndeckuin Boloop.

WHTerpanbHbIn aHanua, guarHoCcTuka u
cTpaTernyeckuin Bolbop: B3anMoCBsA3b
WHCTPYMEHTOB M METOO0B CTPaTEern4eckoro
aHanusa v nnaHuposaHus. Metogb!
KOMMJSIEKCHOro aHanmsa B3auMOBNSHUS
BHYTPEHHWNX N BHELLUHNX (0AKTOPOB: CLIEHAPHbIN
nogxon, PEST n SWOT-aHanus, maTpuubl
cTpaTernyeckoro oTknuka. AHanms npuopuTeToB
Ha cTagum cTpaTern4yeckoro Bbibopa (BakHOCTb,
CPOYHOCTb, 3¢pPeKTUBHOCTL). [AnarHocTuka
npobnemHon cutyaumn. BoisiBneHme npobnem,
NPUYKNH N PaKTOpPOB, Hanbonee 3HAYMMbIX 4Ns
pas3BUTUS, ycnexa unm nposana KoMnaHum.
MeTtoabl K. xen — LUnba n K.Ncukaea.

3. SPACE-aHanus.

4. OueHka xoga peanusaumm 1 pesynbTaToB
ctpaternn. CbanaHcMpoBaHHas cucTema
nokasarenen.

2. MpakTuyeckne 3aHATUA

2.1

Ctparternyeckoe
yrnpaBneHue Kak
ANHaMU4YHasa Hay4YHas
AvcunnnuHa.
CrpaTternveckni aHanus

B AESTENbHOCTU (OUPMBbI.

B3anmocsssb Teopum n
CTpaTernyeckoro yrnpaBreHus.
Ponb HeonpeaeneHHOCTM B CTpaTernieckom
ynpasneHnn n aHanuae.

Puck n HeonpepneneHHocTb B busHece. BrivaHue
HeonpeneneHHOCTN Ha cTpaTernyeckoe
ynpasneHune n aHanua. ®akrtopbl pocTa
HeornpeaeneHHoCTN B COBpeMeHHOM BusHece.
KoHuenuusi ypoBHeEN cTpaTerm4eckom
HeonpegeneHHocTn X. KopTHu, k. KepkneHg n
1. Burepu.

NPaKTuKn

2.2

Mpouecc pa3paboTku n
peanusauum cTpaTterumm.

CncTeMHbIn U CUTYaUMOHHbIN
cTpaTern4eckom yrnpasneHuw.
MpeHTudukauma cTpaternyecknux anbTepHaTuB u
BbIOOp cTpaTeruu.

CoBpeMeHHble MeToabl (POPMUPOBAHMUSA U
aHanuaa crparern4yeckon nHgopmaumn.

aHanms B

2.3

AHann3 BHelUHen cpeabl
opraHusaumn.

MeToabl aHanu3a BHeLIHEN cpeabl.

MHCTPYMEHTbI Ka4eCTBEHHOMO N KONNMYECTBEHHOIO
aHanusa BHeLUHen cpefbl: CueHapHbI aHanms.
PEST-ananus. 3tanbl npoBeaeHusa PEST-
aHanmsa. PacwupeHnune obnactn PEST-aHanusa B
COBpPEMEHHBbIX YCNOBUAX: BO3pacTaHue ponu
3KONOrM4eCcKnx, MHPPaCTPYKTYPHbIX 1 NPaBOBbLIX
daKTopoB.

2.4

AHann3 KOHKYpeHTHOW 1
cTpaTerm4eckom
nosuumu. MoptdensHbIN
aHanus.

SWOT-aHanu3 kak crnocob obobLieHns
pe3ynbTaToOB aHanu3a BHELLIHEN U BHYTPEeHHEN
cpeabl PUpMBbI.




2.5 | BHYTpMdOUPMEHHbIN Mopenb Mckinsey 7S. -
CcTpaTernm4yecknin aHanms

2.6 | Ctparternyeckui Bblbop. | CtpaTernyeckun Boibop. -
OueHka peanusaumm WHTerpanbHbI aHanua, guarHocTuka u
cTpaTternu. cTpaTernyeckuin Bolbop: B3anMoCBSA3b
WHCTPYMEHTOB M METOO0B CTpaTEerM4eckoro
aHanuaa un nnaHupoBaHus. Metogpbl
KOMMMEKCHOro aHann3a B3aMMOBIIUAHUSA
BHYTPEHHUX W BHELUHNX (PaKTOPOB.
SPACE-aHanms.

3. llabopaTopHble 3aHATUSA

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUIN (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosiTenbHas

n/n | (pasgena) AUCLUMNIUHI Nekumnn Mpaktuyeckne | JlabopaTopHble paboTa Bcero

CrpaTternyeckoe
yrnpaBneHue Kak
AVNHaMU4YHasa Hay4Has
1 | gucumnnuHa. 2 2 4 8
Crparternyeckni
aHanus B
AEATENbHOCTU OUPMBbI.

Mpouecc pa3paboTku n
peanu3aumm cTpaTerumm.

AHanus BHeLlHeNn
cpeabl opraHM3aunn.

AHann3 KOHKypeHTHOM
N cTpaTermyeckom
nosunuuu.
lMNopTdenbHbI aHanms.

BHyTpudMpMeHHbIN
5 | cTpaTernyeckmm 4 4 10 18
aHanms.

Crtparternyeckui
6 | Boibop. OueHka 2 2 5 9
peanunsauum cTpaTeruu.

UToro: 16 16 40 72

14. MeToanyeckue ykasaHmsa Ans ooy4arolmxcs No OCBOEHUIO ANCLUUNIIUHBI;

Ana OoCTXKeHUsa uenen M3yYyeHus AUCUUNINHBI MCMOMb3YTCA Takne Buabl y4ebOHOMn
paboTbl, Kak NEeKUUn 1 NpakTU4yeckme 3aHATUS, a Takke pasnnyHble BuUAbl CaMOCTOSTENbHOM
paboTbl 0by4vatoLmnxcs.

MeToamnyeckme ykasaHus ansg obyyawolmxcs npu pabote Hag KOHCMNEKTOM JEeKUMN BO
BpeEMSs NPOBEAEHNS NEKLIMMN.

Jlekumm sBnaTCS OAHMM U3 BaXKHEWLLMX BUOOB YyYEOHbIX 3aHATUA U COCTaBMSIOT OCHOBY
TeopeTudeckoro obyyeHunss. OHM OOMMKHbI AaBaTb CUCTEMATU3UPOBAHHbIE OCHOBbLI HaYy4HbIX
3HaHMA MO COOTBETCTBYKLLUEN TEME, PaCKpPbiBaTb COCTOAHUSA W MEPCNEKTUBbI Pa3BUTUS
paccmaTpuBaeMbIX BONPOCOB, KOHLEHTPMPOBaTb BHUMaHWE CTYAEHTOB Ha Hanbonee CrnoXHbIX
BOMpOCax, CTUMYyNMpPOBaTb WX aKTUBHYK MO3HaBaTESNbHYIO [LOEeATENbHOCTb, (OPMUPOBATL
TBOPYECKOE MbILLNEHNE.

B npouecce nekumin obyvarommca pekoMmeHayeTCa BECTU KOHCMNEKT ANS UCMNONb30BaHUA
Mofny4eHHOro matepuna npy MoAroToBKE K MPAKTUYECKUM 3aHATUSIM U BbINONHEHUA 3adaHui
ana camocrtosTenbHonM paboThl. [nsa 6onee NONMHOrO OCBOEHUA MaTepuanoB ydYebHON
ANCLMNIIMHBbI 0By4YaloWmMMca pekoMeHayeTCst JONONHUTDL NEKLMOHHbIN MaTepuan nocpeacTBoM
camocTodaTenbHON paboTbl ¢ nuTepatypon. CnegyeT obpawaTb BHUMaHME Ha KaTeropum,




hOpMYNMPOBKKN, pacKpbIBaKOLLME coaepXKaHUe TeX UM UHbIX SBMEHUA N NPOLECCOB, HayyHble
BbIBOAbI N NpaKTU4ecKkne pekoMmeHgaumu.

B KoHuUe nekuun obyyarolmecs MMET BO3MOXHOCTb 3a4aTb BOMPOCHI NpenogasaTento
no TemMe 3aHATUSA.

MeToanyeckme ykasaHusa Ans obyyarmxcs npu paboTe Ha NPakTUYECKOM 3aHATUN.

lMpakTuyeckne 3aHATMS peanu3ylTcsa B COOTBETCTBMM C Y4ebHbIM nnaHoM npwm
nocriefoBaTeflbHOM U3yYeHUN TeM OUCLUNINHDI.

MpakTuyeckne 3aHATUS NPOBOAATCA C Lenbko yrnyobrneHHOro OCBOEeHMs MaTepuana
neKuui, BblipaboTKM HaBbIKOB B PELUEHUN NPaKTUYECKUX 3agad 1 Npou3BOLCTBE HEOOXOANMbIX
pacyeToB. [NaBHbIM coAepXaHMeM MNPaKTUYECKMX 3aHATUA 4BNseTcs akTuBHas paboTa
Kaxkgoro ctyaeHta. CemMuHapckue 3aHATUA BKITOYalT B cebsa M npe3eHTaunn-BbICTYNIEHNs no
Kakon-nmbo CNOXHOW MNM akTyanbHOW npobrneme, HO Matepuan BbICTYNNEHUA He LOSKEeH
AybnvpoBaTb NEKUMOHHbLIN MaTepuan. Ha cemuHape CTyAeHT nposiBNSeT 3HaHue u3ydYaemown
TeMbl ANCUMMMWNHBI, KOPPEKTUpPYeT WH(OopMauMo, MOMYYEeHHY B npouecce NEeKUUOHHbIX W
BHEayaOUTOPHbIX 3aHATUKW, NOflydaeT HaBblKM YCTHOrO BbLICTYMNNEHUA U KyNbTypbl OUCKYCCUMW.
MOMMMO BBICTYNIEHMSA HA CEMMHAPCKUX 3aHATUSX MPUMEHSAOTCA criegytowme popmbl paboThbl
CTYOEHTOB: OTBET MO BOMPOCaM CEMWHapa; BbINOMHEHWE WHOMBMAYaNbHbIX W TPYMNOBbIX
NPOEKTOB; HaNncaHue acce U1 NoAroToBka COOBLLEHNNA.

B xoae noaroToBKM K MpakTUYECKUM 3aHATUSM 0ByYaloWMMCs peKOMeHayeTCs U3yunTb
OCHOBHYIO nuTepaTypy, O3HaKOMUTLCA C AOMOSIHUTENBHOW NUTepaTypon, peKkoMeHOOBaHHOM
npenogasartenieM M NpPeayCMOTPEHHOW HacTosiwen paboyen nporpamMmon, a Takke
obpalatbeca K Nybrnmkaunam B Nepuoanyecknx HayuHblx U3gaHnax.

B cBA3M C TeM, YTO aKTMBHOCTb OBy4vatolleroca Ha MpakTUYEeCKUX 3aHATUAX ABNSeTCs
npegMeToM KOHTPOMSA €ro OCBOEHUSs Kypca, noarotoBka K TakMM 3aHATUAM  TpebyeTt
OTBETCTBEHHOIO OTHOLLEHMS.

MeToaunyeckme pekoMmeHaaumnmn No BbINOSHEHUIO 3a4aHUN U cCaMOCToATEeNTIbHOW paboTe.

B nepvon ocBoeHuns gucumnivHbl obydaloWnnes pasnuyHble npakTuyeckue 3agaHus u
3aga4un, no3BonsLNE OLUEHUTb CTeNeHb NPopaboTaHHOCTN N3YYEHHOro MaTepuana u ymeHue
HaWTWN OTBETbI HA MNOCTaBMEHHbIE BOMPOCHI.

Hapsgy ¢ nekumamu, ndyvyeHmem OCHOBHOM U OOMNOSTHUTENbHOW nuTepaTypbl MO Kypcy,
CTyOeHTaM pekoMeHayeTCcs MpoBedeHue camMoCTosTenbHOW paboTbl. CamocTosiTenbHas
paboTa CTyOeHTOB SBMSIETCA BaXHeWWeW COCTaBHOWM 4YacTblo y4yebHonm paboTbl U
npegHasHayeHa ons AOCTUKEHUSA Crieayowmx Lenem:

- 3aKpenneHue 1 yrnybneHme nonyyYyeHHbIX 3HaHUA U HABbLIKOB;

- MOAroTOBKA K NPeACTOAWUM CEMUHAPCKUM 3aHATUAM, 3a4eTaM, 3K3aMeHaw;

- (bopMUpOBaHME KynbTypbl YMCTBEHHOrO Tpyda W CaMOCTOSTENbHOCTU B MOMUCKE U
nprobpeTeHnn HOBbIX 3HAHWIA.

dopmamMm camMoCTOATENBHON PaboTbl CTYAEHTOB ABMSAKTCA U3Yy4YeHWEe COOTBETCTBYHOLLEN
y4yebHO-MeToaMYECKON  NMTepaTypbl, MOHOrpadui, NepuoguMyeckon  nuTepaTtypbl WU
CTaTUCTMYECKMX MaTepuarnos.

15. lMepeyeHb OCHOBHOM W [AOMOJSIHUTENBLHOM nUTepaTypbl, PECYPCOB WHTEPHEeT,
Heob6XxoAUMBIX AN OCBOEHUA AUCLMUMNIIUHDI

a) OCHOBHas nutepartypa:

Ne n/n NcTouvHUK
1 AkmaeBa P./. Ctpaternyeckuii MeHegXXMeHT : yyebHoe nocobue / P.N. AkmaeBa — MockBa
: PycawnHc, 2017 .— 250 c. MecTto xpaHeHua OO3I, 16 aks.
KasakoBa H.A.CoBpeMeHHbIV CTpaTernyeckun aHanms : y4ebHUK 1 NpakTukym Ans
2 marnctpatypbl / H.A. KazakoBa .— Mocksa : FOpanT, 2017 .— 386 c. MecTo xpaHeHus
OO0Jr.
0) fononHUTenbHasa nuTeparypa:
Ne n/n NcTOYHMK
3 "paHT P.M. CoBpemeHHbIN cTpaTernyecku aHanus. lMNep. ¢ anrn. — C-16.:, MNutep, 2018.
672 c..




Marpat P.I". KoHeL koHKypeHTHOro npeumywiectsa / lNep. ¢ aHrn. — M.: buHowm, 2014. — 248

4
C.
Mapp b. KntoueBble nokaszatenu addeKTUBHOCTU. 75 nokasaTernemn, KoTopble OAOMKEH 3HaTb
5 -
Kaxabin meHemxkep / lMep. ¢ aHrn. — M.: buHom, 2013. — 344 c.
6 MopTep M. KoHkypeHTHas cTpaTerms: MeToguka aHanusa oTpacnen n KoHKypeHToB. llep. ¢
aHrn. — M.: AnbnuHa Mabnnwep, 2019. 454 c.
7 CoBpeMeHHbIVi cTpaTermdeckui aHanms : yyebHoe nocobue / nop pea. .B. MBaHoBa.—

PocTtoB-Ha-[oHy: ®eHukc, 2014.— 590 c. MecTo xpaHeHus OO3T.
domuye, A.H. Ctpaterndecknn meHepkmeHT / A.H. dommnueB.— Mockea : Hdawkos n Ko,
8 2014.— 468 C. — ISBN 978-5-394-01974-6 —
<URL:http://biblioclub.ru/index.php?page=book&id=253802
B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (oduLmnansHblie pecypebl UHTEPHET)*:
Ne n/n Pecypc
1 https://edu.vsu.ru — O6pasoBaTenbHbIA NopTan «ANEKTPOHHLIN yHMBepcuteT BIY»/LMS
' Moodle
http//www.lib.vsu.ru — OnekTpoHHbI kaTanor Hay4Hon 6MbnmoTtekn BopoHexckoro
rocyapCTBEHHOIO yHMBEpPCUTETa
https://biblioclub.ru/ — YHnBepcutetckaa 6ubnmorteka oHnamH
https://e.lanbook.com/ — QnekTpoHHO-6MbnIMoTeyHasa cuctema JlaHb
http://www.studmedlib.ru/
https://urait.ru
http://rucont.ru

No g~ W N

* BHauane ykasbigaromcsi O6C, ¢ komopbimMu umeromcs 0ozosopa y BlIY, 3amem omkpbimble 371€KMpPOHHO-
obpaszosameribHbie pecypchl, oHnalH-kypcbl, AYMK

16. NMepeyeHb y4eOHO-MeTOaQNYECKOrO 0b6ecnevyeHns Ans caMoCTOATEeNIbHOM paboTbl

Ne n/n NcToYHMK

1 KazakoBa H.A.CoBpeMeHHbIi CTpaTernyeckum aHanmsa: y4yebHWK U MpakTUKym Ans
marmuctpartypbl / H.A. KasakoBa .— Mockea : FOpawnt, 2017 .— 386 c. Mecto xpaHeHnss OO3r.

5 Moxunaaes P.I'. « CoBpeMEeHHbIN cTpaTernyeckmin aHanns» yyebHo-meToamyeckoe nocobue /
P.I". Moxunpaes. — BopoHex: BI'Y, 2018. — 158 c.

3 Moxuaaes P.I'. «Mogenu n TexHonorun ctpaterMyeckoro aHannsa u ynpasneHus» y4yebHo-
meToandeckoe nocobue / P.I'. Moxngaes. — BopoHex: akoHOM. chak-T BI'Y, 2022. — 32 c.

17. OOpas3oBaTenbHble TEXHONOrMU, MUCNONb3yeMble Npu peanusauum y4ebHOM
AUCLUMNINHBLI, BKIMOYasa AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruun (OOT,
3neKTpoHHoe oby4yeHue (30), cmewaHHoOe 0bGyyeHue):

Mpn peanu3auumn OUCLUMNNMHBLI NPOBOAATCA O0630pHbIE NEeKuun, npakTuyeckue u
ANCKYCCUOHHbIE CEMUHAPCKME 3aHSATUS, BbIMOMHATCA pas3nuuHble 3agaHud. [lpoBepka
BbINOSTHEHUST  3a4aHWA  MOXET OCYLIECTBNATbCS C  WUCMNOSMb30BaHMEM  AUCTAHLMOHHbIX
obpasoBartenbHbIx TexHonorun (4OT).

Mporpamma Kypca MOXeET peanu3oBatbCA C MPUMEHEHMEM  OUCTAHLMOHHbIX
obpasoBaTtenbHbIX TexHonorum Yyepe3 ObpasoBaTerbHbIA NopTan "ONeKTPOHHbIN YHUBEPCUTET
BIry" https://edu.vsu.ru/, roe npeacTtasneHbl cregywwume Martepuansl:  nporpamma
ANCUMMAVHBI, NMaH CEeMWHapoB, 3afdaHua and  CaMOCTOATENbHOM paboThl; a Takke
npegocTaBnNseTcs BO3MOXHOCTb B PEXUME OHMavH MPOBOAUTb 3aHATMS B COOTBETCTBUWM C
pacnucaHuem.

18. MaTepMaano-TeXHquCKoe obecneyeHne QUCLUMNIIUHI:

YuyebHaa ayautopus: cneumanuanpoBaHHas mebenb, HOyTOyK, NPOEeKTop, 3KpaH Ans
npoektopa HacTteHHbln, WHDMI-npuemMHuK; nomelleHne anss camocTosTenbHOM paboThbi:
cneunanmanpoBaHHaas Mebenb, KOMMbIOTEPLI C BbIXOAOM B Internet; nporpammHoe
obecneyvyeHune obuero HasHa4vyeHna Microsoft Office.

19. OueHo4Hble cpeacTBa ANA NPOBeAeHUSA TEKyLLEN N NPOMEXYTOYHOWN aTTecTauumn
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MopsOoK OLEHKM OCBOeHWs obyvatlwmmucs y4ebHoOro martepuana onpegensietcs
coAepXXaHneM creayrLnx pasaenos ANCLUMNINHGIL

No HanmeHoBaHve K WHamnkaTtop(bl)
o oMneTeH
n/n pasnena agncunniinHbl LI,VIF!(VI) OOCTUXeHn4d OLJ,eHO‘-IHbIe cpencrtea
(mogyns) KOMMNeTeHUMMN
CrpaTternyeckoe MK-2 MK-2.1 Joknapg
yripasrneHue Kak MK-3 MK-3.1
AVNHaMN4YHasa Hay4Has
1 | AvcumnnuHa.
" | CTpaTerndeckum
aHanu3 B
AEeATENbHOCTH
O1pMbI.
Mpouecc paspaboTkm MK-3 MK-3.1 Ouckyceuns
2. | n peanusauum MK-3.2
cTpaterum.
3 AHanua BHeLLHEeN MNK-2 MK-2.1 'pynnoBoW NpoekT
" | cpeapbl opraHusaumu. MK-3 MK-3.1
AHanNn3 KOHKypeHTHOWN MK-3 MK-3.1 pynnoBoW NpoekT
U cTpaTernyeckom MK-3.2
4. | no3vumn.
MNopTdenbHbIN
aHanus.
BHYyTpndMpMeHHbI MNK-3 MK-3.1 'pynnoBow NpoekT
5. | cTpaTernyeckuit MNK-3.2
aHanus.
Crtpaternyeckun MK-3 MK-3.1 Ouckyceuns
6 BblGop. OueHka
peanusaumm
cTpaTternu.

MpomexyToyHas aTTecTauus

"pynnoBon npoekT
dopmMa KOHTPOIsi — 9K3aMeH Py P

20. TunoBble OLEHOYHble cpeAcTBa U MeToAMYECKMe MaTepuanbl, onpegensilowme
npoueaypbl OLeHMBaHUS

20.1. TeKyWwMn KOHTPOSb yCreBaeMoCTH

KoHTponb ycneBaemocT Nno AUCLMMNIIMHE OCYLLECTBNSIETCS C NMOMOLLbIO CreAYHOLMX OLeHOYHbIX
cpencTs:
MepeyeHb NpakTUYECKNX 3adaHUN:

1. Ooknag.

CemuHapckoe 3aHsTe Ne1 no teme «CTpartermyeckoe ynpasneHue Kak AuHaMmu4Has Hay4Has
ancuunnuHa. CtpaTtermyecknii aHanma B AesaTeNbHOCTU (OUPMbI».

Tembl goknagos

1. CoBpeMEeHHbIe KOHLEeNLMM cTpaTernyeckoro aHanumsaa.

2. dakTtopbl M TeHOEHUMW pas3BUTUS BHELWUHEW cpedbl — Kak WX y4eCTb B COBPEMEHHOM
cTpaTernyeckom aHanmse.

3. lNMoBblWeHWe ypoOBHA HeonpeaeneHHOCTM B OTpacnn Kak crieqcTeue npuMeHeHns HoBow busHec-
Mozenu.

4. CTpaTternyeckas HeonpeaeneHHOCTb U CTpaTernyeckmne peLleHnst — kak nsbexartb owmbok?

5. CTyauMOHHbIV NOAXOA K MEHEPKMEHTY U HEONPEeAEeNeHHOCTb.

6. KoHKypeHUUs Kak dhakTop cTpaTermdeckomn HeonpeaeneHHOCTH.

7. Ponb MHopMaLMoOHHON acuMMeTpun B (popMnpoBaHNN CcTpaTernyeckon HeonpeaeneHHOCTU.

OnucaHue TexHonorum nposeaeHns

®opma rposedeHus: NOAroTOBKa AOKMaAa, BbICTYMNMEHMEe C 4OKNaa0M, KONNEKTUBHOE 0bCyKaeHue.

lMopsidok npoeedeHuss: CTYAEHTbl, HA OCHOBaHUM CaMOCTOATENbHOrO BblOOpa, MOAroTaBNMBalOT
aoknag (o6vem: 3-7 cTpaHul) N0 OAHOM M3 NPEeAnoXeHHbIX TEM U BbICTYNaKT Ha CEMUHApe C KpaTKUMu



coobLeHnamn (NpodosmkuTenbHocTb: 3-5 MuHyT). [0 3aBeplleHnio  BbICTYMNEHUS MPOBOOMUTCS
obcyxxaeHne goknaaa, npenogaeaTtenb U CTyAeHTbl MOryT 3afaBaTh AOKNaA44MKy BONPOCH!, KacawLmecs
pa3nMyHbIX acnekToB BbIGPaAHHOM TEMbI 3CCe.
TpeboBaHUS K BbINOMHEHWNIO 3a4aHMIA (MK LWKanbl U KPUTEPUM OLIEHMBAHUS)
Umo oueHusaemcs: ka4eCTBO BbINONIHEHUSA 3a4aHWs, OTBETbI HA BONPOCH!, aKTUBHOCTb CTYAEHTOB U
apryMeHTUPOBaHHOCTb BbICKa3blBaEMbIX UMW TOYEK 3PEHMSI.
[oknag oueHnBaeTCs N0 CUCTEME «3a4YTEHOY» - «HE 3a4TEHO»

Kputepum oueHmBaHnst KOMNeTeHLN Lllkana oueHok

Obyvaowuinca nposABMN  YyMEHUE aHanu3npoBaTb BbIOpPaHHYH TeMy, 3HaHus 06 3auTeHo
NUCTOPUYECKOM  (3BOSMIOLMOHHOM) KOHTEKCTE, OOOCHOBaHUAX W TOYKax 3peHus
CTOPOHHUKOB W KPUTUKOB (B Criydyae MW3y4eHUs TeOopwun, KOHLenuun, mopenen wu
METO[0B), Pa3BUTUN (TEHOAEHLUMAX pPasBUTULA) M3YY4aAEeMOro SIBNEHWUS WU KOHLLeNuuu,
copmynupoBan COOGCTBEHHOE MHEHME MO M3y4yaemon Teme, OTBETUNT Ha BOMpOCHI,
3aaHHble Ha KOMMEKTMBHOM 06CyXaeHMM

OOGyvaownncss He packpbiyl U3yvyaemyro TeMy C TOYKU 3pEeHUsd npeactaBneHvin o6 He 3auteHo
NUCTOPMYECKOM (3BOJTIIOLIMOHHOM) KOHTEKCTE, TOYKaX 3pEHUS CTOPOHHUKOB U KPUTUKOB (B
crniydyae M3yyYyeHus TeOpuK, KOHLUEeNuui, Mogernen u MeToAdoB), pasBUTUMN (TEHAEHLMSAX
pasBUTMA) M3Yy4aeMoro SIBMEHUS WKW KOHUenuuwu, He ccopmynmpoBan coOCTBEHHOE
MHEHME MO U3y4yaemow TeMe, He OTBETWST Ha BOMpPOCbl, 3afdaHHble Ha KOMMEKTUBHOM
obcyxgeHuu

2. inckyccus.
CemuHapckoe 3aHaTe Ne2 no teme: «lpouecc cTtpaTernyeckoro ynpasBneHus».
CemuHapckoe 3aHsaTre Ne8 no teme: «CtpaTternveckmin Bolbop. OueHka peanu3auum ctpaTermmy.

OnucaHue TexHonormm NnpoBeaeHns
®opma nposedeHusi: KONNeKTUBHOE 06CyXaeHe.
lMopsidok rnposedeHusi: CEMUHApPCKME 3aHATUSI NMPOXOAAT B popme AMCKYCCMM MO BOMpocaM Ans
obcyxaeHnss. OcHOBHble Bompochkl Ansa obcyxaeHus npueegeHbl B pasgene 13.1.(2. MNpaktnyeckne
3afaHus), NyHKTbl 2.2. 1 2.6 gaHHoM paboyen nporpammbl.
TpeboBaHUS K BbINONMHEHWNIO 3a4aHWIA (MK LWKanbl U KPUTEPUM OLIEHMBAHUS)
Ymo oueHusaemcs: akTUBHOCTb CTYAEHTOB M apryMeHTUPOBaHHOCTb BbICKa3blBaEMbIX MU TOYEK
3peHns. PaboTta cTyaeHTOB Ha CEMNHAPCKOM 3aHATUM OLEHNBAETCS MO CUCTEME «3a4YTEHO» - «HE
3a4TEHO»

KpuTepum oueHnBaHns KOMNEeTEHLUN Llikana oueHoK
O6yyvarownincs NposBUI akTUBHOCTb U apryMeHTMpOBar BbiCKa3aHHbIe TOYKN 3PEHUs Mo 3auteHo
obcyxgaemMbiM BONpocam
O6yvarownincs He NPOSIBU aKTUBHOCTM HA CEMUHAPCKOM 3aHATUM UMK He y4YacTBOBar B He 3auteHo
AVCKYCCUW, He BbiCKa3ar UIM He apryMeHTUPOBan CBOU TOYKM 3peHMs No 00CyXaaeMbim
Bonpocam

3. lpynnoBom NpoexT.
CemuHapckoe 3aHaTre Ne3 no Teme: «AHanua BHELHEN cpeabl opraHn3auumny.
CemuHapckue 3aHaTra NeNed-5 no teme: «AHanM3 KOHKYPEHTHON U CTpaTermyeckon nosuuuu.
MopTdenbHbI aHanM3».
CemuHapckue 3aHaTua NeNe6-7 no Teme: «BHyTpnMpMEHHbIN CTpaTernyeckun aHanmsy.

OnucaHue TexHONorMm NpoBeaeHns

®opma nposedeHus: NOAroToBKa rpynnoBoro npoekra (B 1 unu 2 3tana, B 3aBUCMMOCTU OT
coAepXXaHus 3agaHus), BbICTynneHne («3awmTay) NpoeKkTa, KonmnekTmBHoe obecyxaeHume.

lMopsidok rnposedeHuss: CTYAEHTbl CaMOCTOATENbHO popMupytoT rpynnbl Mo 2-3 4Yenoseka,
noaroTaBnMBaloT rPyNMnoBON MNPOEKT, Ha CEMMWHAPCKMX 3aHATUAX 3acnylmnBaltoTcsa M obcyxaaroTcs
rpynnoBble NPOEKTbl CTYAEHTOB.

UHopmauusi Heobxodumasi 0511 8bINONHEHUS 3a0aHusl.

MogpobHas wHdOpMauuss MO  BbINOMHEHUIO TPYNMOBbIX MPOEKTOB npuBegeHa B y4ebHo-
mMeToamndecknx nocobusx: lMNoxupaes P.I. «Mogenu n TexHomnorumM crpaTernvyeckoro aHanusa wu
ynpasneHusi» y4yebHo-meToguveckoe nocobue / BopoHex: akoHoMm. dak-T BIY, 2022; MNMoxuaaes P.I.



«CoBpeMEHHbIN cTpaTernyeckmii aHanms» yvyebHo-metoandeckoe nocobue / BopoHex: QKOHOMUYECKUIA
dakynbTeT BI'Y, 2018.
TpeboBaHUSA K BbINOMHEHWNIO 3a4aHMIA (MK LWKanbl N KPUTEPUM OLIEHMBAHUS)
Umo oueHusaemcs: Ka4eCTBO BbINOSTHEHWNS 3a4aHUA, OTBETbI HA BONPOCHI, aKTUBHOCTb CTYAEHTOB 1
apryMeHTUpOBaHHOCTb BbICKa3biBaeMbIX MU TOYEK 3peHus. [[pynnoBoOM NPOEKT OLeHMBaeTCs No 4-x
GannbHOM LWKane: «OTIMYHOY», KXOPOLLOY», KYAOBNETBOPUTENBHOY», KHEYAOBNETBOPUTENBHOY

Kputepun oueHnBaHUA KOMNETEHLMIA LLikana oueHokK

OOGyvatowmecs BbIMOMHUNN  NPOEKT Ha npuMmepe OTpacnm  /KomnaHum OTnn4yHo
/opraHusaumm (B TOM 4YmMcrie HEKOMMEPYECKOW), packpblB cCoaepKaHue Bcex
NMYHKTOB 3afaHusi, MpPOSIBUB aHaNUTUYeckMe U TBOPYECKME HaBbIKU,
«3alMTUNMY NPeasioKeHUs U pekoMeHaauuun, npeacTaBfeHHble B MpoekTe,
apryMeHTMPOBaHHO OTBETUB HA BONPOCHI ayaUTOpUMN.

OO6yuvatowmeca BbINONHWAM MNPOEKT Ha npuMepe oTpacnum /KoMnaHum XopoLlo
/opraHmsauum (B TOM 4MCNE HEKOMMEPYECKOW), He MOSIHOCTbK pPacKpbinu
COAepXXaHNe HEeKOTOpbIX MYHKTOB 3aJaHusl, HO MPOSIBUNM aHanuMTu4eckue u
TBOPYECKME  HaBbIKM,  «3alUUTUNNY  MNPEANOXEeHUss W peKoMeHaauumm,
NpeacTaBneHHble B NPOEKTE, apryMEHTUPOBAHHO OTBETWUMM Ha GONbLUMHCTBO
BOMPOCOB ayaANTOPUN.

OOGyuyatowmecs BbLIMOMHUNM  NPOEKT Ha NpuMepe OTpacnu /KoMnaHuu | YOoBreTBOPUTENBHO
/opraHmsaumm (B TOM 4uCre HEKOMMEPYECKOW), He MOSTHOCTbIO PaCKpbIn
coAepxaHue HEeKOTOpbIX WM BCeX NYyHKTOB 3afaHus, NposiBuniv crabble
aHanuTM4eckne U TBOPYECKME HaBbIKM, HEOOCTAaTOMHO  «3alUUTUNU»
NpeanoXxeHnss W  pekoMeHgauuu, npeacTaBreHHble B MNPOeKTe, He
apryMeHTMPOBaHHO OTBETUIN HA GONbLUMHCTBO BONPOCOB ayaUTOpUK.

ObGyuatowmecs He BbIMOMHWUMAM MPOEKT MM He packpbiny copepxaHve Bcex | HeynoBneTBOpPUTENbHO
NYHKTOB 3adaHusl, He MPOSIBUNN aHanmUTMYeckne U TBOPYECKME HaBblkM, He
«3alMTUNMY WM HEe NPeACTaBUNM MPEANOXEHUss M pPeKkoMeHAauun, He
apryMeHTMPOBaHHO OTBETUIN HA BOMPOCHI ayaUTOPUN.

20.2. MpomexyTo4yHasa aTrectauums

lMpomexyToyHas aTTecTaums No QUCLMNIIMHE OCYLLECTBASIETCA C NOMOLLBIO CreayoLnxX
OL€HOYHbIX CPeaCTB:
— OLUEeHKa paboTbl HA NPAKTUYECKMX 3aHATUSIX B TEYEHNE CEMECTPA;
— Npes3eHTaLmsa rpynnoBoro NpoekTa (3Kk3aMeHaLMOHHOro 3a4aHns)
"pynnoBon NpPOEKT.
OnucaHue TexHonorMm NpoBeaeHns
®opma nposedeHusi: NOAroTOBKa rpynnoBOro NpoekTa, KonnekTnsHoe obeyxxaeHuve.
BadaHue dnis1 epynnoeozo npoekma.
3agaHune nogpasymeBaeT 00ydeHne CTyAeHTOB HaBblkam paboTel ¢ Mogensio SPACE-aHanmaa.
SPACE-aHan13 npoBoguMTCca Ha NpMMepe opraHu3auum, 4Yto Gbina BeibpaHa CTyaeHTamm ans rpynnoBbixX
NpPOEKTOB B Te4eHnn cemecTtpa. CocTtaB CTy4EeHTOB AN BbINOMHEHUSA 3K3aMEHAaLMOHHOro 3a4aHus
pEKOMEHAYeTCS OCTaBUTb TaKMM Xe, Kak 1 ANS BbIMNOMHEHUSA rPynnoBbiX NPOEKTOB B TEYEHMN ceMecTpa.
UHopmayus Heobxodumasi 011 8bInofHeHUs 3adaHusl.
MogpobHasn nHdopmaunsa npusedeHa B yuebHo-meToanvecknx nocobusax: MNoxuaaes P.I. «Mogenn
N TEXHONOrMM CTpaTerMyeckoro aHanmsa u ynpasneHus» y4yebGHo-meToamyeckoe nocobue / BopoHex:
9KOHOM. pak-T BIY, 2022; lMoxumpaes P.I. «CoBpeMeHHbI cTpaTermvyeckum aHanms» ydebHo-
mMeToandeckoe nocobue / BopoHex: SkoHomudeckn pakynotet BI'Y, 2018.
ColdepxxaHue 3adaHusi
1. CtygeHTbl popmupytoT SPACE-maTtpuuy B COOTBETCTBUM C KOTOPOW ONpeaenstoT TUn cTpaternm
opraHusauumu.
2. CTyaeHThl, ¢ yyeToM gaHHblx SWOT-aHanunsa n SPACE-matpuubl paspabatbiBatoT Habop
cTpaTerMyecknx 4encTBmin opraHmM3aunu.
3. Ha ak3ameHe cTyaeHTbl 3aluLLatoT rpynnoBor NpoekKT.

TpeboBaHNA K BbINOMHEHMIO 3a4aHUIA (MK LWKarnbl U KpUTEPUN OLIEHNBAHMS)




Ymo oueHusaemcs: Ka4eCTBO BbINOSIHEHNS 3a4aHUS, OTBETbI HA BOMPOCHI, aKTUBHOCTb CTYAEHTOB U
apryMeHTMPOBaHHOCTb BbICKa3blBaeMbIX UMW TOYEK 3peHusi. [pynnoBOi NPOeKT OLeHMBaETCs Mo 4-X
GannbHON LWKane: «OTIANYHOY», KXOPOLUOY», KYA0BNEeTBOPUTENBHOY, «HEYAOBNETBOPUTENBHOY.

KpuTepun oLeHnBaHUSA KOMMNETEHL M

LLikana oueHok

Ob6yvatowmecss BLINOMHUIM  MPOEKT Ha npumepe oTpacnn  /KoMnaHuu
/opraHmsaumm (B TOM 4MCrieé HEKOMMEPYECKOM), pacKpbiB COOEepXXaHMe BCeX
MyHKTOB 3aJaHusA, MpOsiIBUB aHanuUTUYECKME W  TBOPYECKME  HaBbIKM,
«3aWMTUNNY NPeaioKEeHNa U pekoMeHOauun, npeactaBfieHHble B MPOEKTe,
aprymMeHTMPOBAHHO OTBETMB HA BONPOCHI ayaUTOPUN.

OT1nuyHo

O6yvatowmecss BLINOMHUIM  MPOEKT Ha npumepe oTpacnn /KoMnaHuu
/opraHusaumm (B TOM 4YMUCIi€ HEKOMMEPYECKOW), He MOMHOCTbIO PaCKpbInm
cofepXXaHme HEeKOTOPbIX MYHKTOB 3adaHusl, HO MPOSIBUIIM aHanuTu4eckne u
TBOPYECKME  HABbIKM,  «3aLUUTUNNY  NPEANOXEHUss W peKoMeHdauumm,
NnpeAcTaBfeHHble B NPOEKTE, apryMeHTUPOBAHHO OTBETUN Ha GONbLUMHCTBO
BOMPOCOB ayanTOPUN.

XopoLluo

Ob6yvatowmecss BLINOMHUMM  MPOEKT Ha npumepe oTpacnn /KoMnaHuu
/opraHmsauumn (B TOM 4MCNE HEKOMMEPYECKOW), HE MOJSIHOCTbK pacKpbinu
COAepXXaHne HEeKOTOPbIX WM BCEX MNYHKTOB 3ajaHus, nposBunu criabble
aHanUTU4eckne U1  TBOPYECKME HaBblKW, HEOOCTATOYHO  «3aLUTUIN»
NpeanioXeHnss U1 pekoMeHZauuu, MpeacTaBfieHHble B MPOEKTe, He
apryMeHTUpOBaHHO OTBETUNN Ha OOMNbLUMHCTBO BONPOCOB ayaUTOPUMN.

YoBneTBoOpuTeSibHO

06yqar0Lu,|/|ec;| HEe BbINOJIHUIIN MPOEKT UMK HEe pacCKpblsin cogepXaHne BCeX
NYHKTOB 3adaHuA, He npodaBuiin aHanntnvyeckne n TBOpYECKMEe HaBblKU, HE
«3autTinn» . mnn He npeacrtaBunnv  npennoXeHnAa wu pekomeHgauun, He
ApPryMmeHTnpoBaHHO OTBETUITN HA BONPOCHI ayaAUTOPUN.

HeyD,OBJ'IeTBOpVITeJ'IbHO

OueHka 3a ak3amMeH OPMUPYETCA UCXOAA M3 OLEHOK 3a4aHuN, BbINOMHEHHBIX B XO4e cemecTpa
N OLUEHKM 3a 3K3amMeHauuoHHoe 3afaHue (rpynnoBon npoekT). Ons oueHnBaHUsA ucnonb3yetca 4-
BGannbHas wana: «OTIIMYHO», «XOPOLLOY», KYAOBMETBOPUTENBbHO», KHEYA0BNETBOPUTENBHOY

CooTHoLIeHMe nokasaTenen, Kputepues U WKalbl OUeHBaHUA pe3yibTaToB o6yqu|/|9|:

KpVITepI/IVI OLIeHMBaHUS KOMMNETEHLMI

LLikana oueHokK

3aHATUAX OUEHEHbI NPpenMyLLeCTBEHHO KaK «HE 3a4TeHO»

FpynnoBble MPOEKTbl BbIMOMHEHbI Ha «OTMMYHO», AOKMadbl, AUCKYCCUM, OTnnyHo
paboTa Ha CEMMHaPCKUX 3aHATUAX OLIEHEHbI KaK «3a4TEeHO»

FpynnoBble MNPOEKTbl BbIMOMHEHbI HAa «OTMMYHO» U «XOPOLLO», OOKNafbl, Xopoluo
[INCKYCCUW, paboTa Ha CEMMUHAPCKMX 3aHATUSIX OLIEHEHb! KaK «3a4TeHO»

FpynnoBbie MPOEKTbl BbIMOMHEHbI HA «XOPOLIO» W «Y[AOBMNETBOPUTENLHOY, | YOOBMNETBOPUTENLHO
[oKnagpl, OWUCKyccuM, paboTa Ha CeMUMHApPCKMX 3aHATUSX OLEHEeHbl Kak

«3a4YTEHOY», AONYCKaeTCcs Hanm4une He 6onee OQHON OLEHKM «HE 3a4TEHO»

lpynnoBble MNPOEKTbl He BbIMOMHEHbl WM  BbINOMHEHbI HA  OLEHKY HeynosneTtsopu-
«HeyOoBMNeTBOPUTENbHOY», OOKMadbl, AUCKyccMM, paboTa Ha CeMUHaPCKMX TernbHO







