MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEITbHOE YHPEXKOEHUE
BbICLLEIO OBPA3OBAHUA

«BOPOHEXXCKWUWN rOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBenyowmin kacegpon
OKOHOMWKM TpyAa Y OCHOB yNpaBfeHus

E. C. JawkoBa

17.05.23

PABOYAA NMPONPAMMA YYEBEHOM ANCLMNIIUHDI
B1.B.04 Mogenu v TexHONOrmMm cTpaterM4eckoro aHanusa n ynpasrneHus

1. Koa n HanmeHoBaHue HanpaBrieHUss NoAroToBkM/cneunanbLHOCTU:

38.04.02 «MeHegpkMeHT»

2. NMpodunb noarotosku/cneuymanusauma: CoBpeMeHHbIE TEXHONOTNN MEeHEKMEHTa
3. KBanudumkaumsa BbINnyCKHUKA: Marnctp

4. dopma obyuyeHMA: 3a04Had

5. Kacdheppa, oTBevawlwas 3a peanusauuio AUCLUUNMIUHBLI: Kadeapa OKOHOMUKM Tpyda U
OCHOB ynpaBrieHusi

6. CoctaButenu nporpammsi: lNoxmaaes PycnaH (eHHagbeBnY, K.9.H., JOLEHT

7. PekomeHaoBaHa: Hay4yHO-MeTOAMYECKMM COBETOM 3KOHOMMUYECKOrO dhakynbTeTa,
npotokon Ne 4 ot 20.04.2023

8. YuebGHbIN roa: 2023/24 CemecTp(bl): 2



9. Llenn n 3apaum y4ye6HON ANCLUMNNUHDI

Llenamun ocBoeHns y4ebHOM ANCUMNINHBI SBASIOTCS: POPMUPOBAHNE KOMMEKCa 3HaAHWI
O KOHUEeNUnsax, Mofensix n metogax Ctpatermyeckoro ynpasneHust U cTtpaTternyeckoro aHanmsa;
HaBbIKOB MPOBeAEHNA CLLEeHapHOro aHanusa, cTpaTerMyeckoro U TakTM4YecKoro ninaHnpoBaHuS,
peanuaauuun ctpaTerum.

3apgaun yyebHom gMCUUNIIMHbI:

- hopmMmpoBaHme LENOCTHOro NPeACcTaBEHMST O KOHLENUUSAX, MOOENsX U MeToaax
cTpaTerm4eckoro MeHea)kKMeHTa 1 cTpaTerm4eckoro aHanmaa;

- N3y4eHune NpPaKkTMYEeCKOro onbiTa NPMMEHEHNSI OCHOBHbIX METOLOB U UHCTPYMEHTOB
cTpaTermyeckoro aHanmaa B niaHMpoBaHWUW, peanusaunm 1 oOLeHKe npouecca CTpaTernyeckoro
ynpaBneHns KOMNaHnew;

- bopmmnpoBaHMe HaBbIKOB OLEHKN YPOBHSI HEONPEOENTEHHOCTN BHELLHEro OKPY>XeHUs,
pa3paboTkM cueHapHOro aHanuaa.

10. Mecto y4yebHOM AucuunnuHbl B cTpyktype OOIl: 6nok 1, yactb, dopmunpyemas
y4yacTHuKamm obpasoBaTesibHbIX OTHOLLEHWI (BapMaTUBHAas)

TpeboBaHMs K BXOOHBbIM 3HAHUSAM, YMEHUSIM 1 HaBbIKaM:

oby4aroLnncs AomMKEH 3HaTb:

— OCHOBHbIE NPUHLMIMbI, TEOPUM N KOHLENUUN MEHEIKMEHTA;

— MPUHLUMMNbI HAYYHOrO UCCeAO0BaHNS;

oby4aroLnmncs AomKeH yMeTb:

— NCNOMb30BaTb METOAbI 3KOHOMWYECKOrO UCCeaoBaHNS;

— cuctemaTmampoBaTh U 0606LaTh coumanbHO-9KOHOMMYECKY0 MHOPMaLNIO;

— KPUTUYECKM OLleHUBAaTb COLManibHO-3KOHOMMUYECKYIO MHGOPMaLUVIO;

oby4aroLnncs AomKEH NMETb HaBbIKU:

— CaMOCTONATENbHOW, TBOPYECKOM paboThl.

AncumnnuHel, 4Na KOTOPbIX AaHHAA AUCUUNIIMHA SBNSIETCA NpeaLecTBYOLWEN:

— COBPEMEHHbIE TEXHOMOMNN NPUHATUSA PELLEHNN;

— TEXHONOrMN NNaHNPOBAHUSA SKOHOMUKO-OPraHN3aLUMOHHON OeATENbHOCTU (PUPMbI;

— ynpasfieHMe U3MEHEHUSMN B OpraHn3aumsix.

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUcUUNNUHe/MoAyNto (3HaHUA, YMeHUA,
HaBbIKW), COOTHECEHHbIe C NNlaHUPyeMbIMU pe3yribTaTaMU OCBOeHUs1 o6pa3oBaTenibHOMN
nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OOCTUKEHURA:

Kop HassaHwne Koga(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMeTeHumn

MK-2 | NK-2 CnocobeH MK-2.1 | NgeHTnduumpyet n | 3HaThb:
NPUMEHSATb OLIEHMBAET PUCKU C - MeTobl aHanu3a ypoBHSl HeonpeaeneHHoCTH
TexHonormum TOYKWN 3peHms BHELLUHEro OKPY>XeHUs opraHusauuu;
(meToabl) BEPOATHOCTU MX - MOAENN U METOAbI CLIEHAPHOro aHanmaa u
ynpasneHus HaCTynneHusa n aHanunsa BHELLHEN cpeabl opraHmsaunm
puckamn ons MacLuTabos YmeThb:
obecneyeHuns BNUSIHUSA HaA - OCYLLEeCTBNATb pa3paboTky cTpaTerum
HenpepbIBHOM [eaTenbHOCTb opraHusaumu (anbTepHaTUBHbLIX CTpaTerun) Ha
[eaTenbHOCTU U opraHusaumm OCHOBE COBPEMEHHbIX METOAOB CLIEHAPHOTO
YCTOMYMBOTO aHanusa u aHanmsa BHeLIHeN cpefbl
pasBuTUA opraHusaumm
opraHusauum B BnapgeTtb:
yCroBUsx - HaBbIKaM OLIEHKW YPOBHS HeonpeaeneHHoCTn
HeonpeneneHHOCTH BHELUHeN cpebl OpraHu3aumm 1 ydyeTta ypoBHS

HeonpeneneHHOCTN Npu pa3paboTke cTpaTeruu
opraHusaumu




MK-3 | CnocobeH MK-3.1 | Ncnonb3yeT meToabl | 3HaThb:
hopmupoBaThb cTpaTern4yeckoro - cogepkaHue npouecca, OCHOBHbIX METOLOB U
OCHOBHbIe aHanusa gns WHCTPYMEHTOB CTpaTEerMyeckoro aHanmaa u
NonoXeHus OpMUPOBaAHMSA U yrnpaBneHus
cTpaTterum obocHoBaHUSA YMeTb:
opraHusauum, BapuaHTOB - paspabaTbiBaTb CTpaTerno opraHmsaunm,
nporpamMmeil peLleHnin nporpamMmbl OpraHn3aLnoHHOro PasBUTUS U
OopraHn3aunoHHOro TEXHONOrM4Yeckon MoaepHM3aumm Npon3BoAcCTBa
pas3BuTUS 1 Ha OCHOBE MoAenen n MeToaoB CTpaTermMyeckoro
TEXHOJTOrMYEeCKON aHanusa
MoepHu3aumm Bnapetb:
npou3eoacTea u - HaBblKaMW KONMNYECTBEHHOMO U KA4eCTBEHHOIo
obecneunBaTtb nx aHanusa gns NnpuHATUS ynpaBreHYecknx
peanusaumuto peLueHun;

MK-3 | CnocobeH MK-3.2 | MNpumeHsieT 3HaTb:
dopmupoBaThb WHCTPYMEHTbI - cogepXaHne OCHOBHbIX METOA0B U
OCHOBHbl€e CTpaTern4yeckoro un WHCTPYMEHTOB CTpaTErMyeckoro niaHMpoBaHus
NONOXEHUS TaKTU4YECKOro 1 ynpaBneHus
cTparterum nnaHnpoBaHus, YMeThb:
opraHusauum, paspabatbiBaeT - MPUMEHATb MHCTPYMEHTbLI CTPaTErM4ecKoro u
nporpaMmmbi OCHOBHbIE TaKTU4YeCKOro nrnaHMpoBaHusi B paspaboTke
opraHn3aunoHHOro NONoOXeHus OCHOBHbIX MOMNOoXeHun (uenen n 3agadv)
pas3BuUTUS n cTpaTteruu cTpaTterum opraHvsaumm
TEXHOITOrMYECKON opraHusaumm Bnapgetb:
MOZEepHU3aLnn - HaBblkaMu pa3paboTkn 1 peanusauum
npou3eoacTea u cTpaTterun passuTus opraHmMsauumn u ee
obecneunBaTtb KX OoTAenbHbIX NoapasaeneHni
peanusaumnto

12. O6beM gncuunnuHbl B 3a4eTHbIX eauHuUax/yac. — 3/108.

CDopma HpOMe)KyTO‘IHOVI aTtTecTaumn:. 3K3amMmeH

13. TpypoemkocTb No Buagam y4yebHomn paboTbl

TpygoemKkocTb
. Bcero o cemecTpam
Bua y+ebron pabore 2 cemecTp 2 cemecTp
2 ceccus 3 ceccus
AyanTOpHbIE 3aHATUSA 14 8 6
nekunmn 8 4 4
B TOM 4vucne: npakTnyeckue 6 4 2
nabopaTtopHble - - -
CamocTosiTensHas paboTa 85 46 39
B TOM Ymucrie: KypcoBas pabota (NpoekT) — —
dopma NnpomexyTovHoMn aTTecTaumm 9 - 9
(ak3ameH — 9 yac.)
UToro: 108 54 54

13.1. CopepxaHMe QUCLUMNIUHDI

Peannsauus

pasgena
Ne n/n Hanmetosakue pasnena CopepxaHve pasgena AMCunnimHbl AnCLMNNNHBL C

AncunninHbl MOMOLLbIO
OHNanH-Kypca,

QYMK*
1. lekuun
1.1 | Crparernyeckoe 1. CTpaterndeckoe ynpaBneHue Kak afieMeHT -

ynpaBsreHune Kak

ANHaMWU4YHada Hay4Has

AVCUUNNUHA.

CrpaTternyeckui aHanus

Teopun ynpasneHus.
CtpaTterus kak UHCTPYMEHT U3MEHEeHNs
napagavrmel ynpaesneHusi. OcobeHHoCTH
CTpaTernvyeckoro ynpaBieHNs Kak Hay4yHown




B OESATENBbHOCTU (PUPMBbI.

ancumnnuHel. Bsaanmocsasb cTpaTernyeckoro
yrnpasneHusi ¢ ApYrMMn Hay4HbIMK
ANCUUNINHAMW.

2. BzaMmocBA3b TEOpUM U NPaKTUKK
CcTpaTernyeckoro yrnpasrieHus.

3. lMoHATHME N CTpyKTYypa cTpaTerndeckoro
aHanuaa.

MecTo cTpaTtern4yeckoro aHanmsa B
cTpaTternyeckom ynpasneHuun. Lienun n 3agaun
cTpaTernyeckoro aHanmsa u AnarHOoCTUKN.
CTpyKkTypa cTpaTernyeckoro aHanmaa.
OcobeHHOCTM COBPEMEHHOIO CTpaTerm4ecKkoro
aHanuaa.

4. Ponb HeonpeaeneHHOCTU B cTpaTermyeckom
yrnpasneHun 1 aHanuse.

lNoHATME cTpaTernyeckon HeonpeaeneHHOCTH.
BrivsHue HeonpeaeneHHOCTN Ha cTpaTerndeckoe
ynpasneHve u aHanus. dakTopbl pocta
HeonpeaeneHHOCTN B COBPEMEHHOM BusHece.

1.2

Mpouecc pa3paboTku n
peanusauum cTpaTeruu.

1. OCHOBHbIE 3reMeHTbI CTpaTernn n nx
B3aMMOCBS3b.

2. lNpouecc cTpaTernyeckoro yrnpasneHus.
TpaanuMoHHbIN Noaxon K dopMUPOBaHNIO
npouecca cTpaTerm4eckoro ynpasneHus.
OcHOBHbIe aTanbl NpoLecca CTpaTern4eckoro
yrnpaBneHus.

MaeHTudukauma ctpatermiecknx anbTepHaTmBe n
BblIGOp cTpaTeruu.

Mpouecc cTpaTernyeckoro ynpasneHus Kak
coyeTaHMe HaMevyaeMom 1 passBmBatloLLencs
cTpartermn.

3. Mucecua opraHmsauum U ctpaternyeckmne
nepcnekTuBbI.

CrpaTternyeckme n pmHaHCcoBbIE Lienn.
[onrocpoyHble U KpaTKOCPOYHbIE LiENW.
WNepapxusa uenen.

4. YPOBHM OpraHn3aLMOHHbIX CTpaTerni.
KopnopaTtusHas ctpaTerus, ctpaTerndyeckme
Bu3Hec-eanHMLbI, (DYHKUNOHANbHbIE CTpaTErnun.
B3anmocBa3b Muccum, Lenemn, ctpateruu.

5. Peanusauuna ctpaTteruu.

YnpaBneHue npoueccom peanusaumm ctpaTernm.
Crtpaternsa n opraHnsaLmoHHas CTpyKTypa
KOMMaHuu.

YyeT BNMAHUA BHELLHMX (0aKkTOpOB.
Crtparternyeckasi rmOKocCTb.

PacnpeneneHue pecypcos 1 brogxeTnpoBaHme.
ConpoTusneHue nameHeHnsm. dopmmpoBaHme
KyNbTypbl NOAAEPXKKM peanusaunm ctpaterum.
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AHanua BHelLHel cpeabl
opraHmsaumu.

1. 3agaum cTpaTern4yeckoro aHanmsa BHELUHEN
cpenbl opraHusauuu.

CTtpaTternyeckmii aHanms n guarHoctmka
BHELLIHErO OKPYXEHUs OpraHu3aLmu: coctas
3agad v aTanbl. BpemeHHble rOpu30oHThI U YPOBHU
aHann3a. BbisiBNeHne CnoXxHocTy,
HeonpeaeneHHoCTN N ANHAMWUYHOCTY BHELLIHEN
cpeabl.

2. MeToabl aHanm3a BHeLHeWn cpegbl.




WHCTpYMEHTbI Ka4eCTBEHHOrO N KONMMYEeCTBEHHOIO
aHanusa BHeLLHeN cpeapl: CLeHapHbI aHanus.
PEST-aHanua. Otanbl NnpoBeaeHUs CLLEHAPHOro
aHanusa. Buabl cueHapues. Pa3sutne metogos
CcueHapHoro aHanuaa, koHuenuusa TAIDA. 3Ttanbl
nposeaeHna PEST-aHanusa. PaclumpeHne
obnactn PEST-aHan13a B COBPEMEHHbIX
YCNoBUAX: BO3pacTaHne posin 9KONOrM4Yeckmx,
MHAPACTPYKTYPHLIX 1 NpaBoOBbIX (0aKTOPOB.

14

AHanm3 KOHKYpeHTHOW 1
cTpaTermyeckom
noauumn. MNopTtdensHbIN
aHanus.

1. AHann3 KOHKyYpeHLMM B OTpacsu.

dakTopsbI, onpegensaLmne UHTEHCUBHOCTb
KOHKYpPEeHUUnN 1 NpuBnekaTenbHOCTb OTPacneBoro
pbiHKa. CTpyKTypa aHanusa oTpacin n UCTOYHUKK
WHopmMaLumm ansa ee nposegeHnda. Mogens NsaTu
cun KoHkypeHumn M. TNopTepa n ee npumeHeHne
Ans aHanusa otpacnu. Micnonb3oBaHue PIMS
MOZENW Ans aHanmsa KOHKYPEHTHbIX CTpaTerun.
PecypcHasa mogens aHanusa oTpacrw.

[MoHATNE KOHKYPEHTHbIX NpenMyLecTB. PakTopbl,
onpeaensoLine KOHKYpeHTHbIE NpenMyLLiecTBa.
KaTeropmm KOHKYpEeHTHbIX MPenMyLLecTB.
BHeLLHWe 1 BHYTPEeHHNE KOHKYPEHTHbIE
npevmMyLiecTBa. VICTOYHUKM KOHKYPEHTHbBIX
npenmyLLecTs. [JocTmwxkeHne U nogaepxaHue
YCTOMYUBBIX KOHKYPEHTHbIX NPENMYLLECTB.
2.CtpaTernyeckas no3vumnsa KOMNaHum.

Llenu n metoabl NO3MLMOHHOIO aHanmsa B
cTpaTernyeckom ynpasneHuun. dakropsl,
onpegensoLme KOHKYPEHTHYIO U
cTpaTernyeckyto nosnumnio kKomnaHuu. Knoyesble
dakTopbl ycrnexa 1 No3nLMOHHbIE NpenMMyLLecTBa.
KoHuenumm cTpaternyeckoro no3MunoHNpoOBaHNS
komnaHun M. MNopTepa, . Aakepa, I
MwuHuGepra. OrpaHnyeHna mogenen
NO3NLMOHUPOBAHNSA B COBPEMEHHbIX YCIOBUSIX.
OcobeHHOCTM MO3MLUMOHMPOBAHUS rNobanbHbIX U
CeTeBbIX KOMMAHUN.

3. AHanus cTpaTern4yecknx rpynn.
Crtpaternyeckue rpynnbl KOHKYpeHTOB. AHanu3
cTpaTernyeckux rpynn: MeToanyeckne nogxoasbl,
aTanbl aHanusa, 4OCTOMHCTBA U OrpaHUYeHus.
KapTbl cTpaTernyeckux rpynmn, nx ucnosnb3oBaHve
ANS OLLEHKN KOHKYPEHTHbIX NO3ULNIA
conepHuyatomx pmpm. 3agaum ctpaTernyeckoro
N KOHKYPEHTHOro 6eHYMapKunHra B
cTpaTernyeckom aHanuse v AnarHoCTUKe.

4. Mogenu nopTdenbHOro aHanusa.

Mopgenu noptdensHoro aHanmaa. OrpaHn4eHus un
npobnembl NpUMEHeHNst Mogenen NopTeernbHOro
aHanu3a B COBPEMEHHbIX YCITOBUSIX.

5. SWOT-aHanus kak cnocob o600LeHns
pe3ynbTaToB aHanu3a BHeLWHEN U BHYTPEHHEN

cpeabl pupmebl.
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BHyTprcMpMeHHbIV
cTpaTernyeckuin aHanms.

1. Llenun n 3agaym BHYTPUOUPMEHHOIO
cTpaTern4yeckoro aHanuaa.

2. Mogenb Mckinsey 7S.

3. Gap-aHanus.

4. Pecypcbl 1 KOMNETEHLUN KOMIAHWUN.




Crtpaternyeckume akTmBbl U cTpaTernyeckue
KOMMNETEHLUUN.

5. dopmupoBaHue 1 ynpasneHue Lenoykamm
CO3[aHu1sA LEHHOCTU. AHanm3 ctpaTermyecknx
NPUOPUTETOB NPU CO34AHUN LLEHHOCTM ANA
nokynatenen. OcobeHHOCTM MCNONb30BaHMUS
KOHLeNUUN LENOYKM LLEHHOCTEN B COBPEMEHHOM
CTpaTErM4eCKkOM MEHEKMEHTE.

1.6

Crparternyeckuii BbIGOp.
OueHka peanusaumm
cTpaTternu.

1. CTpaTerndeckoe BuaeHue.

2. Ctpaternyeckuin Bbibop.

WHTerpanbHbIi aHanus, AnarHoctuka u
cTpaTernyeckuin Bolbop: B3anMoCBsA3b
WHCTPYMEHTOB M METOO0B CTPaTern4eckoro
aHanusa un nnaHnposaHus. MeTtogbl
KOMMMEKCHOro aHanunsa B3aMMOBIIUSHUS
BHYTPEHHWNX N BHELLUHNX (0aKTOPOB: CLIEHAPHbIN
nogxon, PEST n SWOT-aHanus, matpuubl
cTpaTernyeckoro oTknmka. AHanms npuopuTeToB
Ha cTagum cTpaTern4yeckoro Bbibopa (BaXXHOCTb,
CPOYHOCTb, 3(ppeKTMBHOCTL). [AnarHocTuka
npobnemHon cutyaumn. BoisiBneHme npobnem,
NPUYNH 1 PaKTOpPOB, Hanbornee 3HaYMMbIX ANs
pasBUTUS, ycnexa unm nposana KoMnaHum.
MeToab! K. kel — LLnba n K.Mcunkasa.

3. SPACE-aHanus.

4. OueHka xoda peanusaumun n pesynbTaTos
ctpaternn. CbanaHcMpoBaHHas cuctema
nokasarenen.

2. NpakTn4yeckme 3aHATUA

2.1

CrtpaTternyeckoe
ynpaBreHne Kak
AVNHaMU4YHasa Hay4Has
ANCUMNINHA.
CtpaTternveckni aHanus

B OEATENBHOCTU (PUPMBbI.

Baanmocesasb Teopumn n
CTpaTernyeckoro yrnpaBreHus.
Pornb HeonpeneneHHOCTU B CTpaTernyeckom
yrnpaBneHun n aHanuse.

Puck 1 HeonpeneneHHocTb B busHece. BrinaHue
HeornpeaeneHHOCTN Ha cTpaTernyeckoe
ynpasneHune n aHanua. ®aktopbl pocTa
HeonpeneneHHOCTN B COBpeMeHHOM BusHece.
KoHuenuusi ypoBHeEN cTpaTerm4eckom
HeonpegeneHHocTn X. KopTHu, k. Kepkneng v
1. Burepw.

NpaKkTUKK

2.2

Mpouecc pa3paboTkm n
peanunsauum cTpaTeruu.

CucTeMHbIn U CUTYaUMOHHbIN
cTpaTernyeckom ynpasneHuu.
NoeHTndukaumusa crpatermyeckmx anbTepHaTuB u
BbIOOp cTpaTeruu.

CoBpeMeHHble MeToAbl POPMUPOBAHUS 1
aHanmsa cTpaTern4yeckon nHopmauunu.

aHanms B

2.3

AHann3 BHelUHen cpeabl
opraHusauumn.

MeToabl aHanmn3a BHeLUHen cpeapbl.

WHCTpYMEHTbI Ka4eCTBEHHOrO N KONMNMYECTBEHHOIO
aHanmsa BHELUHeN cpefbl: CLeHapHbI aHanms.
PEST-ananus. 3tanbl npoBeaeHusa PEST-
aHanu3sa. PacwuvpeHnune obnactn PEST-aHanusa B
COBpPEMEHHBbIX YCNOBUAX: BO3pacTaHue ponu
3KONOrMYECKNX, MHAPPACTPYKTYPHBIX 1 MPaBOBbIX
drakTopOoB.

2.4

AHanuna KOHKYpeHTHON n
cTpaTern4yeckom
nosuumu. MoptdensHbIN
aHanus.

SWOT-aHanu3 kak crnocod obo0LeHns
pe3ynbTaToB aHanu3a BHELWHeN 1 BHYTPEHHEN

cpeabl PUpMBbI.




2.5 | BHYTpnpMeEHHbIN Mogenb Mckinsey 7S. -
CcTpaTernm4yecknin aHanms

2.6 | Ctpartermyeckmi Bblbop. | CTtpaTternyeckun Boibop. -
OueHka peanusaunm WHTerpanbHbIi aHanus, gnarHocTuka u
cTpaTternu. cTpaTernyeckuin Bolbop: B3anMoCBSA3b
WHCTPYMEHTOB M METOO0B CTpaTEerM4eckoro
aHanusa un nnaHnposaHus. MeTtogbl
KOMMJSIEKCHOro aHanms3a B3auMOBNSHUS
BHYTPEHHUX W BHELUHNX (PaKTOPOB.
SPACE-aHanms.

3. llabopaTopHble 3aHATUSA

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUIN (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosiTenbHas

n/n | (pasgena) AUCUMMIUHGI Nekumnn Mpaktuyeckne | JlabopaTopHble paboTa Bcero

CrpaTternyeckoe
yrnpaBneHue Kak
AVNHaMU4YHasa Hay4Has
1 | gucuymnnuHa. 1 1 10 12
Crparternveckui
aHanus B
AEATENbHOCTU OUPMBbI.

Mpouecc pa3paboTku n
peanusauum cTpaTterumm.

AHanus BHeLlHeNn
cpeabl opraHM3aunn.

AHann3 KOHKypeHTHOM
N cTpaTernyeckom
nosunuuu.
lMNopTdenbHbI aHanms.

BHyTpudMpMeEHHbI
5 | cTpaTernyeckmm 2 1 16 19
aHanms.

Crtparternyeckui
6 | Boibop. OueHka 1 1 14 16
peanusaumm cTpaTermu.

UToro: 8 6 85 99

14. MeToanyeckue ykasaHusa ansa odoy4aroLmxcs No OCBOEHUIO AUCLUUNIIUHBI;

Ana OoCTKeHusa uenen M3yYyeHus AUCUUNINHBI MCMOMb3YTCA Takne Buabl y4ebOHOM
paboTbl, Kak NEeKUUn 1 NpakTU4yeckme 3aHATUS, a Takke pasnnyHble BuUAbl CaMOCTOSTENbHOM
paboTbl 0by4vatoLmnxcs.

MeToamnyeckme ykasaHus ans obyyawwmxcss npyu pabote Hag KOHCNEKTOM JEeKUMN BO
BpeEMSs NPOBEAEHNS NEKLIMMN.

Jlekunn aBnaOTCA OOQHMM U3 BaXKHENLUNX BUAOB YYEOHbIX 3aHATUI U COCTaBMNSAKT OCHOBY
TeopeTudeckoro obyyeHunss. OHM OOMMKHbI AaBaTb CUCTEMATU3UPOBAHHbIE OCHOBbLI HaY4HbIX
3HAaHMN NO COOTBETCTBYHLLEN Teme, packpbiBaTb COCTOSIHUS W NEPCneKkTUBbl pasBUTUSA
paccmaTpuBaeMbIX BONPOCOB, KOHLEHTPMPOBaTb BHUMaHWE CTYAEHTOB Ha Hanbonee CrnoXHbIX
BOMpOCax, CTUMYyNMPOBaTb WX aKTUBHYK MO3HaBATESNbHYIO LOEATENbHOCTb, (POPMUPOBATL
TBOPYECKOE MbiLLIIEHME.

B npouecce nekunin obyvarommcs pekoMmeH4yeTCa BECTU KOHCMNEKT ANS UCMNONb30BaHUA
Mofny4eHHOro matepuna npy MoAroToBKE K MPAKTUYECKUM 3aHATUSIM U BbINONHEHUA 3adaHui
ana camocrtosTenbHonM paboThl. [nsa 6onee NONMHOrO OCBOEHUA MaTepuanoB ydYebHON
ANCLMNIIMHBbI 00y4YatoWmMMca pekoMeHayeTCst JONONHUTDL NEKLMOHHbIN MaTepuan nocpeacTBoM




camocCTodATeNbHON paboTbl ¢ nuTepatypon. Cnenyet obpawaTb BHUMaHME Ha KaTteropuw,
hOpPMYNMPOBKKN, pacKpbIBalOLWME COOAEpPKaHNE TeX UM UHbIX SABEHUA N NPOLECCOB, HAyYHble
BbIBOb! W NMPaKTUYeCKNe pekoMeHaaunm.

B KoHue nekuun obyyaromecs MMET BO3MOXHOCTb 3afaTb BOMPOCHI NpenogasaTento
Nno TeMe 3aHATUS.

MeToanyeckme ykasaHusa ans obyyarLmxces npy paboTe Ha NPakTUYECKOM 3aHATUN.

lMpakTuyeckne 3aHATUS peanusylTcsa B COOTBETCTBUMM C Y4YebHbIM nnaHoMm npwu
nocrneaoBaTesibHOM U3YyYeHUN TEM OUCLUNINHDI.

MpakTuyeckne 3aHATUS NPOBOAATCA C Uenbko YrnybrneHHoOro OCBOeHUs MaTepuana
NeKuuMin, BblpaboTKM HABLIKOB B PELUEHUN MPaKTUYECKUX 3adad M NPOM3BOACTBE HEOOXOANMbIX
pacyeToB. [NaBHbIM coAepXaHWeM MNPaKTUYECKNX 3aHATUA 4SBnseTcsa akTuBHas paboTta
Kakgoro ctyaeHta. CemMuHapckue 3aHATUMA BKOYalOT B ce6S M npe3eHTaunn-BbICTYNNEHNS No
Kakon-nmbo CNOXHOW WnM akTyanbHoW npobneme, HO Matepuan BbICTYNNEHUA He LOSKeH
AybénvpoBaTb NEKUMOHHbIN MaTepuan. Ha cemuHape CTyAeHT nposiBNSET 3HaHWe u3ydYaemomn
TeMbl OUCLUMMIVHBI, KOPPEeKTUpyeT MHAOPMaLMIO, MOSTYYEHHYID B Mpouecce NEeKUMOHHbIX W
BHEAyOUTOPHbIX 3aHATUIN, NOSlydaeT HaBblKM YCTHOrO BbLICTYMNMIEHUA U KynbTypbl LUCKYCCUMW.
MOMMMO BBICTYNIIEHMSA HA CEMUHAPCKUX 3aHATUSX NPUMEHSIOTCA criegyowme popmbl paboThbl
CTYOEHTOB: OTBET MO BOMPOCaM CEMWHapa; BbINOSIHEHWE WHOMBMAOYANbHbIX W TPYMNMNOBbIX
NPOEKTOB; HaNMcaHne acce NN NoAroToBka CoOOdLLEHUN.

B xoae nogroToBkM K MPakTUYECKMM 3aHATUSIM O0ByYaloLWMMCS PEKOMEHAYETCS U3YYnTb
OCHOBHYIO nuTepaTypy, O3HAKOMUTbCS C OOMOMHUTENbHOW NUTEpaTypon, PEeKoMeHOOBaHHOW
npenogasartenemM W MNpegyCMOTPEHHOW HacTosiwen paboyen nporpamMmon, a Takxke
obpalyaTbca K Nnyénukaumsm B Nepuoamyecknx HayyHblX 3gaHusaXx.

B cBA3n C Tem, YTO aKTMBHOCTb OOy4atoLleroca Ha MpakTUYEeCKMX 3aHATUAX ABNSeTcs
npegMeToM KOHTPOMSA €ro OCBOEHWA Kypca, MOAroToBKa K TakuM 3aHATuaM  Tpebyet
OTBETCTBEHHOIO OTHOLLIEHMS.

MeToanyeckme pekoMeHaaLmm Nno BbINOAHEHWIO 3aaHW U camMoCcToATeNbHOM paborTe.

B nepuog ocBoeHus gucumninHbl 06yYatoWmMnCcs pasnnyHble nNpakTuyeckue 3agaHus u
3aZiayu, NO3BOSIAIOLLIMNE OLEHUTb CTeneHb NpopaboTaHHOCTU U3YYEHHOro Matepuana u yMmeHue
HaWTWN OTBETbI HA NOCTaBMEHHbIE BOMPOCHI.

Hapsagy ¢ nekumsamu, ndydeHmem OCHOBHOW U AOMOMHUTENbHOM NuTepaTypbl NO Kypcy,
CTygeHTaM peKkoMeHayeTca npoBedeHne camocTosTenbHoM paboTtbl. CamocToaTenbHas
paboTa CTyOeHTOB SBMSIETCA BaXHEWLWEW COCTaBHOW 4YacTblo y4yebHom paboTbl K
npegHasHayeHa gnst AOCTUXKEHUS CrneayoLwmx Lenem:

- 3akpensieHne n yrnybneHune nonyyYeHHbIX 3HaHUN U HABbIKOB;

- MOArOTOBKA K NPeACTOALWMUM CEMUHAPCKUM 3aHATUAM, 3a4eTaM, 3K3aMeHaw;

- (bopMMpOBaHME KynbTypbl YMCTBEHHOIO Tpyda WM CaMOCTOATENbHOCTM B MOUCKE W
npuodpeTeHnn HOBbIX 3HAHWUM.

dopmamm camoCToATENBHON paboTbl CTYAEHTOB ABMAKTCA M3Y4YEHNE COOTBETCTBYHOLLEN
y4yebHO-MeTogMyYeckon  nuTepaTtypbl,  MOHOrpacui, NepuoauMyeckon  nuTepaTypbl W
CTaTUCTUYECKNX MaTepmanos.

15. lNepeyeHb OCHOBHOW U [OOMNONMHUTENLHOM nUTepaTypbl, PECypCOB MWHTEPHET,
Heo6XxoaMMbIX ANA OCBOEHUSA AUCLIUMIIUHDI

a) OCHOBHag nuTeparypa:

Ne n/n NCTOYHKK
1 AkmaeBa P.W. Ctpaternyecknn meHemxMeHT : ydebHoe nocobue / P.N. AkmaeBa — MockBa
: PycanHc, 2017 .— 250 c. Mecto xpaHenna OO3I, 16 k3.
KasakoBa H.A.CoBpeMEeHHbI CTpaTernyeckun aHanms : y4ebHUK 1 NpakTuKym Ans
2 maructpatypbl / H.A. KazakoBa .— Mocksa : FOpanT, 2017 .— 386 c. MecTo xpaHeHusi
OOJr.
6) JononHWUTEnNbHasa NuTepaTypa:
Ne n/n NcToYHMK
3 "paHT P.M. CoBpemMeHHbIN cTpaTernyecku aHanus. lMep. ¢ anrn. — C-16.:, Nutep, 2018.




672 c..
Marpat P.I". KoHew, KOHKypeHTHOro npeunmyliectaa / MNep. ¢ aHrn. — M.: buHowm, 2014. — 248

4
C.
Mapp B. KntoueBble nokasaTtenu apeKkTMBHOCTU. 75 nokasaTenen, KoTopble AOMKEH 3HATb
5 -
Kaxgbin meHegxep / lNMep. ¢ aHrmn. — M.: buHom, 2013. — 344 c.
6 MopTtep M. KoHkypeHTHas cTpaTerms: MeToguka aHanusa otpacnen n KoHKypeHToB. [lep. ¢
aHrn. — M.: AnbnuHa Mabnuwep, 2019. 454 c.
7 CoBpeMeHHbIVi cTpaTermdeckui aHanms : yyebHoe nocobue / nop pea. .B. MBaHoBa.—

PoctoB-Ha-[oHy: ®eHukc, 2014.— 590 c. MecTo xpaHeHus OOl
domunye, A.H. Ctpaterndecknn meHepkmeHT / A.H. domnueB.— Mockea : Hdawkos n Ko,
8 2014.— 468 C. — ISBN 978-5-394-01974-6 —
<URL:http://biblioclub.ru/index.php?page=book&id=253802
B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchbl (ouumnaneHble pecypcbl MHTEPHET) :
Ne n/n Pecypc

1 https://edu.vsu.ru — O6pasoBaTenibHbIA NopTan «ANEKTPOHHLIN yHMBepcuTeT BIY»/LMS

' Moodle

http//www.lib.vsu.ru — OnekTpoHHbIV kaTanor Hay4dHon 6ubnmoTtekn BopoHexckoro
rocygapCTBEHHOrO YyHMBEpCUTETa
https://biblioclub.ru/ — YHnBepcutetckaa 6ubnmorteka oHnanH
https://e.lanbook.com/ — OnekTpoHHO-6MGnMoTeYHasn cuctema JlaHb
http://www.studmedlib.ru/
https://urait.ru
http://rucont.ru

No oMWl N

* BHauane ykasbigaromcsi O6C, ¢ komopbimMu umeromcs 0ozosopa y BIY, 3amem omkpbimble 371€KMpPOHHO-
obpasosameribHble pecypchbl, OHnalH-Kypcbl, QYMK

16. NMepeyeHb y4eGHO-MeTOAMYECKOTO 06ecneyeHUs Ansi CaMOCTOATENbHOM PaboThl

Ne n/n NcTouHunk

1 KazakoBa H.A.CoBpeMeHHbIi CTpaTernyeckum aHanmsa: y4yebHWK U MpakTUKym Ans
marmuctpartypbl / H.A. KazakoBa .— Mockea : KOpawnt, 2017 .— 386 c. Mecto xpaHeHnss OO3r.

5 Moxuaaes P.I'. « CoBpeMeHHbIN cTpaTernyeckmn aHanns» yyebHo-meToamyeckoe nocobue /
P.I. Noxupaes. — BopoHex: BI'Y, 2018. — 158 c.

3 Moxunpaes P.I. «Mogenu n TexXHonorMmM cTtpaTermyeckoro aHanmsa v ynpasneHnsa» y4ebHo-
meToandeckoe nocobue / P.I. Moxngaes. — BopoHex: akoHOM. chak-T BI'Y, 2022. — 32 c.

17. OOpasoBaTefibHble TEXHONOrMKU, MUCNONb3yeMble Npu peanusauum y4ebHOMU
ANCLUMNINNHBLI, BKMOYasa AUCTaHUMOHHble oOOpa3oBaTenbHble TexHonorun (OOT,
3neKTpoHHoe oby4yeHue (30), cmewaHHOe OGyyYeHue):

Mpn peanusaumm AUCUMNNUHBI NPOBOAATCS OO30pHbIE JEeKUMW, MpakTUYeckne u
ANCKYCCUOHHbIE CEMWHAPCKME 3aHATUSA, BbIMOMHAKTCA pasnuyHble 3agaHus. [lpoBepka
BbINOSIHEHUSA  3a4aHUA  MOXET OCYLEeCTBNATbCA C  UCNOSIb30BaHMEM  ANCTAHUMOHHbIX
obpasoBaTtenbHbIx TexHonorun (4OT).

lMporpamma Kypca MOXeT peanu3oBatbCad C MPUMEHEHMEM  OUCTAHLMOHHbIX
obpasoBaTtenbHbIX TexHonornm Yyepe3 ObpasoBaTenbHbIM NopTan "ONeKTPOHHbLIN YHUBEpPCUTET
Bry" https://fedu.vsu.ru/, roe npegcrasneHbl  criegywowune  maTtepuansl:  nporpamma
AUNCUMNNKUHBI, MfaH CeMUMHapoB, 3afaHust [Onsi CaMoCTosiTenlbHOM paboThl; a Takke
npegocTaBnseTcd BO3MOXHOCTb B pPeXWMe OHflaWH MpPOBOAUTbL 3aHATUA B COOTBETCTBUM C
pacnvcaHuem.

18. MaTepnanbHO-TeXHU4YeCcKoe obecnevyeHne AUCLUMNIIUHDbI:

YyebHas ayauTopus: cneuuanuanpoBaHHas mebenb, HOyTOyK, MPOEKTOp, 3KpaH Ans
npoektopa HacTeHHbii, WHDMI-npuemMHuK; nomelleHne pansa camocTosiTeNbHON paboTbl:
crneuvanmsvpoBaHHaas Mebenb, KOMMbKTEPbl C BbIXOAOM B Internet; nporpaMmHoe
obecneyeHne obuiero HasHaveHus Microsoft Office.


http://biblioclub.ru/index.php?page=book&id=253802
https://edu.vsu.ru/
https://biblioclub.ru/
https://edu.vsu.ru/

19. OueHo4Hble cpeacTBa Asi NPoBefeHUs TeKyLero KOHTPOnsi ycrneBaeMoCTU U
NPOMEXYTOYHOM aTTecTauumn

Mopsiaok oOueHkM ocBoeHMsi obyvatowmmmncss yy4ebHoro MmaTepuana onpeaensieTcs
coaepXaHMeM cneaywmx pasgenos ANCUMMIUHDIL

No HanmeHoBaHve K WHamnkaTtop(bl)
o oMneTeH
n/n pasgena aMcunniinHbl LI,VIF!(VI) OOCTUXeHn4d OLJ,eHO‘-IHbIe cpencrtea
(mogyns) KOMMNeTeHUMMN
Crparternyeckoe MK-2 MK-2.1 oknag
yripasrneHue Kak MK-3 MK-3.1
AVNHaMU4YHasa Hay4Has
1 | Aucumnnvha.
" | CTpaTerndeckui
aHanu3 B
AEeATENbHOCTH
OrpMbl.
Mpouecc pa3paboTkm MK-3 MK-3.1 Ouckyceuns
2. | n peanusauum MK-3.2
cTpaTternu.
3 AHanua BHeLLHeN MNK-2 MK-2.1 'pynnoBow NpoekT
" | cpeapbl opraHusaumu. MK-3 MK-3.1
AHanNn3 KOHKypeHTHON MK-3 MK-3.1 pynnoBoW NpoekT
U cTpaTernyeckom MK-3.2
4. | nos3numn.
MNopTdenbHbIn
aHanus.
BHYyTpndrpMeEHHbI MNK-3 MK-3.1 'pynnoBow NpoekT
5. | cTpaTernyeckuit MNK-3.2
aHanus.
Crparternyeckui MNK-3 MK-3.1 Huckyccus
6 BblGop. OueHka
peanusauum
cTpaTternu.
lMpomexyTodHaga aTTecTaums pynnoBow NpoekT
dopma KOHTpOns — 3K3aMeH TecTnpoBaHue

20. TunoBble OLEHOYHble cpeAcTBa U MeToAMYECKMe MaTepuanbl, onpegensilowme
npoueaypbl OLeHMBaHUS

20.1. TeKywWwMn KOHTPOSb yCreBaeMoCTH

KoHTponb ycneBaemocT Nno AUCLMMNIIMHE OCYLLECTBNSETCS C NMOMOLLbIO CNEAYLMX OLeHOYHbIX
cpencTs:
MepeyeHb NpakTUYECKNX 3adaHUN:

1. Ooknag.

CemuHapckoe 3aHsTne Ne1 no teme «CTpartermyeckoe ynpasneHue Kak AuHaMmu4Has HaydHas
ancuunnuHa. CtpaTtermyecknii aHanma B AesaTeNbHOCTU (OUPMbI».

Tembl goknagos

1. CoBpeMeHHble KOHLenuun ctpaTernyeckoro aHanmsa.

2. dakTtopbl M TeHOEHUUW pas3BUTUS BHELWUHEW cpedbl — Kak WX y4eCTb B COBPEMEHHOM
cTpaTernyeckom aHanmse.

3. lNMoBblWeHNe ypoBHA HeonpeaeneHHOCT B OTpacnn Kak crieqcTeue npumMeHeHns HoBow busHec-
Mozenu.

4. CTpaTternyeckas HeonpeaeneHHOCTb U CTpaTernyeckmne peLleHns — kak nsbexartb owmbok?

5. CTyauMOHHbIV NOAXOA K MEHEPKMEHTY U HEONPEeAEeNeHHOCTb.

6. KoHKypeHLUa Kak chakTop cTpaTerndeckom HeonpeaeneHHOCTU.

7. Ponb MHGOpMaLUMOHHOW acUMMETPUN B (POPMUPOBAHUN CTPaTErMYEeCKon HeonpeaeneHHOCTH.

OnucaHue TexHonorum nposeaeHns
®opma rposedeHus: NOAroTOBKa AOKMaAa, BbICTYNMeHMe C 4OKNaA0M, KONNEKTUBHOE 0BCyKaeHue.



lNopsidok nposedeHus: CTYAEHTbl, HA OCHOBaHWM CaMOCTOATENbHOro BblOOpa, NoAroTaBnMBalOT
poknag (o6bem: 3-7 cTpaHuL) No OAHOW U3 NPeASIOKEHHbIX TEM U BbICTYNAalT HA CEMUHAPE C KpaTKMMK
coobuweHnsamMn  (NpoaormKUTenbHoCTb:  3-5 MuHyT). [lo 3aBeplueHuio  BbICTYMNAEHMS MNPOBOAUTCA
obcyxaeHve aoknaga, npenogaBaTenb U CTYAEHTbl MOMyT 3a4aBaTb AOKNaA4YMKy BOMPOCHI, Kacatowmecs
pasnu4YHbIX acnekToB BbIOpaHHOM TEMbI 3CCe.

TpeboBaHUS K BbINONMHEHWNIO 3a4aHMIA (MK LKanbl U KPUTEPUM OLIEHMBAHUS)

UYmo oueHusaemcs: ka4eCTBO BbINONIHEHUSA 3a4aHWs, OTBETbI HA BONPOCH!, aKTUBHOCTb CTYAEHTOB U

aprymMeHTUPOBAHHOCTb BblCKa3blBAEMbIX UMW TOYEK 3PEHMS.
[oknag oueHMBaeTCsl N0 CUCTEME «3AaYTEHO» - KHE 3a4TEHO»

KpuTepum oueHnBaHnsa kKoMmneTeHumnmn LLikana oueHok

OOyvatowuincss nposiBAN  YMEHWE aHanuM3npoBaTb BbIOpPaHHYH TeMy, 3HaHus 00 3auTeHo
UCTOPMYECKOM  (3BOSIOLIMOHHOM) KOHTEKCTE, OOOCHOBaHMSAX U  Toukax 3peHus
CTOPOHHUKOB N KPWUTUKOB (B Crny4ae M3y4deHUs TEeOpun, KOHLUEenuun, Moaenem wu
METOAOB), PasBUTUN (TEHOEHUMAX PasBUTUSA) U3YHaAeMOro SIBMEHUS WKW KOHLEeNuuu,
cchopmynupoBan COBCTBEHHOE MHEHME MO M3y4yaemon Teme, OTBETUN Ha BOMpOCHI,
3aaHHble Ha KOMMEKTMBHOM 06CYyXAeHMM

OOyvalowminca He packpblsl U3ydaemyrd TeMmy C TOYKM 3peHus npeacTtaBneHuin ob He 3auteHo
NUCTOPUYECKOM (3BOJIOLIMOHHOM) KOHTEKCTE, TOYKaX 3peHUs CTOPOHHUKOB U KPUTUKOB (B
crny4yae M3yyYyeHus Teopum, KOHUEenuuni, MoAernen u MeToAdoB), pasBuMTUM (TEHAEHLMAX
pasBUTMSA) U3y4aeMoro SBMEHUS WKW KOoHUenuuwn, He cdopmynupoBan cobCTBeHHOe
MHEHME MO U3y4yaemoW TeMe, He OTBETWS1 Ha BOMpPOCbl, 3afdaHHble Ha KOMMEKTUBHOM
obcyxaeHuu

2. uckyccus.
CemuHapckoe 3aHaTre Ne2 no teme: «lpouecc cTpaTernyeckoro ynpaBneHus».
CemuHapckoe 3aHsTe Ne8 no teme: «Ctparternyeckui Boioop. OueHka peanusauumn ctpaTtermmy.

OnuvcaHne TeXHONOrMM NpoBeaeHus
®opma rposedeHUsI: KONNEKTUBHOE 0bCyXaeHue.
lMopsdok npoeedeHusi: CeMUHaAPCKME 3aHATUS NPOXOAAT B (hopme AUCKYyCcCcMM NO BOnpocam Ans
o6cyxaeHnsi. OcHoBHble Bonpocbl ans obcyxaeHus npveeneHbl B pasgene 13.1.(2. lMpaktnyeckue
3agaHns), NyHKTbl 2.2. 1 2.6 gaHHON pabo4yen nporpaMmmbl.
TpeboBaHUA K BbINONHEHWNIO 3a4aHMIA (UNK LWIKanbl N KPUTEPUM OLIEHMBAHUS)
Umo oueHusaemcs: akTMUBHOCTb CTY4EHTOB M apryMeHTUPOBAHHOCTb BbICKa3blBAaEMbIX MU TOYEK
3peHus. PaboTta CTyAeHTOB Ha CEMUHAPCKOM 3aHATUM OLLEHMBAETCS NO CUCTEME «3a4YTEHO» - «HE
3a4TEHO»

KpuTepumn oueHnBaHNst KOMMNETEHLNIA LLikana oueHok
OGyyvarowuiics NposBUIT aKTUBHOCTb U apryMEeHTMPOBaI BbiCKa3aHHbIE TOYKM 3pEHMS MO 3ayTteHo
obcyxgaemMbiM BONpocam
OOyuvarowuminca He NPOsIBUN aKTUBHOCTM HA CEMMHAPCKOM 3aHSITUU UM HE y4acTBOBan B He 3auteHo
ONCKYCCUW, HE BbICKa3arn Unn He apryMeHTUpoBar CBOM TOYKM 3peHus no obcyxaaembim
BOMpocam

3. F'pynnoBoun NpoexT.

CemuHapckoe 3aHaTre Ne3 no Teme: «AHanm3 BHELLHEN cpeabl OpraHn3auumny.

CemuHapckue 3aHsaTma NeNed-5 no Teme: «AHann3 KOHKYPEHTHON 1 CTpaTermM4eckon no3numm.
MopTdenbHbIN aHanma.

CemuHapckue 3aHsaTma NeNe6-7 no Teme: «BHyTpnMpMEHHbIN CTpaTernyeckuin aHanmsy.

OnucaHue TexHonorum nposegeHns

®opma nposedeHusi: NMOArOTOBKa rpynnoBoro npoekta (B 1 wnu 2 3tana, B 3aBUCUMOCTM OT
coepkaHus 3agaHus), BoICTyNNeHne («3awmra») NpoeKTa, KONmeKkTMBHoe obCyKaeHune.

lMopsdok npoeedeHus: CTyLEeHTbl CaMOCTOATENbHO OPMUPYIOT Tpynnbl No 2-3 4ernoBeka,
noaroTaBnNUBAOT TPYNMNOBOM MPOEKT, HA CEMWHAPCKUX 3aHATUSIX 3acnyLumBaloTca K oBcyxaatTca
rpynnoBble NPOEKTbI CTYAEHTOB.

UHbopmayusi Heobxodumasi Onisi 8bINOSIHeHUs1 3a0aHusl.



MogpobHas wHoOpMauusa Mo BbIMNOMHEHUIO TPYNMOBbIX MPOEKTOB npuBedeHa B y4ebHo-
mMeToaudeckmx nocobusax: lMoxugaes P.I. «Mogenu un TexHonormm cTpaTterMyeckoro aHanumsa u
ynpaBneHuns» y4ebHo-meToaudeckoe nocobue / BopoHex: akoHom. dak-T BIY, 2022; MNMoxnapaes P.I.
«CoBpeMeHHbIN cTpaTerndecknin aHanus» y4yebHo-metToamnyeckoe nocobue / BopoHex: KOHOMUYECKUIA
dakynbTeT BI'Y, 2018.

TpeboBaHUS K BbINONMHEHWNIO 3a4aHMIA (MK LWKanbl U KPUTEPUM OLIEHMBAHUS)
UYmo ouyeHusaemcs: ka4yecTBO BbIMOMHEHNS 3aaHNs, OTBETbI HAa BOMPOCHI, aKTUBHOCTbL CTYAEHTOB U
aprymMeHTUpPOBaHHOCTb BbICKa3blBaeMbIX UMW TOYEK 3peHns. [[pynnoBOn NPOEKT oueHnBaeTcs no 4-x
OannbHOM LWKane: «OTANYHOY, KXOPOLLOY», «YAOBNETBOPUTENIBHO», K HEYOOBNETBOPUTENBHO»

Kputepun oueHnBaHUA KOMMNETEHLMIA LLikana oueHokK

O6yvatowmecss BLINOMHUMM  MPOEKT Ha npumepe oTpacnm  /KoMnaHuu OTtnunyHo
/opraHusaumm (B TOM 4MCrie HEKOMMEPYECKOW), pacKpbiB coaep)XaHne BCex
MyHKTOB 33aaHusl, MpPOSIBUB aHaNUTUYECKME U  TBOPYECKME  HaBbIKK,
«3aLUTUIINY NPEANOXEHUs U pPeKoOMeHAaALMN, NPeLCTaBMeHHbIe B MPOEKTE,
apryMeHTMpOBaHHO OTBETMB Ha BOMPOCHI ayanTOpuUM.

OO6yuvatowmeca BbINONHWAM MNPOEKT Ha npuMepe oTpacny /KoMnaHum XopoLlo
/opraHmsaummn (B TOM 4MCNE HEKOMMEPYECKOW), HE MOJSIHOCTbK pPacKpbinu
cofepXaHne HEKOTOPbIX MYHKTOB 3adaHusl, HO MPOSIBUIIM aHanuTU4eckne u
TBOPYECKME HaBbIKM, «3alUUTUNNY  NPEANOXEeHUs W peKkoMeHZauumu,
NpeacTaBneHHble B NPOEKTE, apryMEHTUPOBAHHO OTBETWUMM Ha GONbLUMHCTBO
BOMPOCOB ayaANTOPUN.

OOGyuvatowmecs BbLIMOMHUNM  MNPOEKT Ha NpuMepe OTpacnu /KoMnaHuu |  YOoBReTBOPUTENBHO
/opraHunsaumm (B TOM 4uCre HEKOMMEPYECKOW), He MOSTHOCTbIO PaCKpbInn
coAepxaHMe HEKOTOPbIX WM BCeX MNYyHKTOB 3afaHus, NposiBuniv crabble
aHanuTMyeckne W  TBOPYECKME  HaBblKM, HEOOCTAaTOMHO  «3alUUTUMIU»
npeanoXxeHnss W  pekoMeHgauuu, npeacTaBreHHble B MNPOeKTe, He
apryMeHTMPOBaHHO OTBETUIN HA BONbLUMHCTBO BONPOCOB ayaUTOpUK.

Ob6yuatowmecs He BbIMOMHWUMIM MPOEKT WM He packpbiny copepxaHve Bcex | HeynoBneTBOpUTENbHO
NYHKTOB 3adaHusl, He MPOSIBUNIN aHanMUTUYecKne U TBOPYECKME HaBblkM, He
«3alMTUNMY WNKM HEe NPeACTaBUNM MPEANOXEHUs M pPeKkoMeHAauun, He
apryMeHTMPOBaHHO OTBETUIN HA BOMPOCHI ayaUTOPUN.

20.2. MpomexyTo4yHasa aTrectauums

lMpomexyToyHas aTTecTaums No QUCLMNIIMHE OCYLLECTBMASIETCA C NOMOLLBIO CreaytoLnxX
OLEHOYHbIX CPeaCTB:
— OUEeHKa paboTbl HA NPAKTUYECKMX 3aHATUSX B TEYEHNE CEMECTPa;
— Npe3eHTaums rpynnoBoro npoekTa (3k3aMeHauNoHHOro 3a4aHuns)
"pynnoBon NpPOEKT.
OnucaHue TexHonorMm NpoBeaeHns
®opma nposedeHusi: NOAroTOBKa rpynnoBOro NpoekTa, KonnekTnsHoe obeyxxaeHuve.
BadaHue dns epynnogozo npoekma.
3agaHune nogpasymeBaeT 00ydeHne CTyAeHTOB HaBblkam paboTbl ¢ Mogensio SPACE-aHanmaa.
SPACE-aHan13 npoBoguMTCca Ha NpMMepe opraHu3auuu, 4Yto Gbina BeibpaHa CTyaeHTamm ans rpynnoBbixX
NPOEKTOB B Te4eHun cemecTtpa. CocTtaB CTy4EHTOB AN BbINOMHEHUSA 3K3aMEHALMOHHOro 3a4aHuns
pPEKOMEHAYETCS OCTaBUTb TaKMM Xe, Kak 1 ANS BbIMOMHEHUSA rPYNNoOBbIX NPOEKTOB B TEYEHMN CeMecTpa.
UHgbopmayus Heobxodumas Onis 8bINOIHEHUsT 3a0aHusl.
MogpobHasa nHdopmaunsa npusedeHa B yuebHo-meTognvecknx nocobusax: MNoxuaaes P.I. «Mogenn
N TEXHONOrMM CTpaTerMyeckoro aHanmsa u ynpasneHus» y4yebGHo-meToamyeckoe nocobue / BopoHex:
9KOHOM. pak-T BIY, 2022; lMoxupaes P.I. «CoBpeMeHHbI cTpaTtermdyeckum aHanms» ydebHo-
mMeToandeckoe nocobue / BopoHex: SkoHomudecknn pakynotet BI'Y, 2018.
CodepxxaHue 3adaHusi
1. CtygeHTbl popmupytoT SPACE-maTtpuuy B COOTBETCTBUM C KOTOPOW ONpeaenstoT TUn cTpaternm
opraHu3aumm.
2. CTyaeHThl, ¢ y4eToM gaHHblx SWOT-aHanunsa n SPACE-matpuubl paspabatbiBatoT Habop
cTpaTerMyecknx 4encTBmin opraHmM3aunu.




3. Ha ak3ameHe CTyaeHThbl 3awuLatoT rpynnoBOmn NPOEKT.

Tpe6OBaHVIFI K BbIMONHEHMIO 3a4aHNi (VIJ'IVI LUKanbl N Kputepmmn OLl,eHVIBaHI/IFl)
UYmo oyeHusaemcs: kKa4eCTBO BbINOSIHEHNA 3a0aHNS, OTBETbI Ha BOMPOCHLI, aKTUBHOCTb CTYAEHTOB U
ApryMmeHTnMpoBaHHOCTb BblCKa3blBa€MbIX UMW TOYEK 3PEHUA. prnnosoﬁ NPOEKT oueHnBaETCA No 4-x
OannbHOW LKane: «OTINYHOY, «XOopoLwo», «ynoBneTBOpUTESIbHOY», KHEYOOBII€TBOPUTESTbHOY.

KpuTepun oLeHnBaHUA KOMNETEHL M

LLikana oyeHok

Ob6yvatowmecss BLINOMHUMM  MPOEKT Ha npumepe oTpacnn  /KoMnaHuu
/opraHusaumm (B TOM 4MCrie HEKOMMEPYECKOW), pacKpbiB coaep)XaHne BCex
MyHKTOB 3aJaHusA, MpOSBUB aHanuUTMYECKMEe W  TBOPYECKME  HaBbIKM,
«3aLUUTUIINY NPEANOXEHUs U peKoMeHAaLMNn, NpeaCcTaBfeHHble B MPOEKTe,
aprymMeEHTMPOBAHHO OTBETMB Ha BONPOCHI ayaUTOPUN.

OTtnuyHo

OOGyyatowmecs BbIMOMHUNM  NPOEKT Ha NpuMepe OTpacnm /KomnaHum
/opraHmsaumm (B TOM 4uMCre HEKOMMEPYECKOW), HEe MOSTHOCTbIO PaCKpbIn
cofepXxaHue HEeKOTOpbIX MYHKTOB 3afaHusi, HO MPOSIBUNU aHanuTU4eckue u
TBOPYECKME  HAaBbIKM,  «3aWUTUNU»  MPEANOXEHUS U peKoMeHaauuu,
npeacTaBrneHHble B NPOEKTe, apryMeHTUPOBAHHO OTBETUM Ha GOMbLUMHCTBO
BOMPOCOB ayaAUTOPUN.

XopoLuo

Ob6yvatowmecss BLINOMHUIIM  MPOEKT Ha npuMepe oTpacnn  /KoMnaHuu
/opraHusaumm (B TOM 4YMUCR€ HEKOMMEPYECKOW), He MOSHOCTbIO PaCKPbInm
COAEepXXaHMe HEeKOTOPbIX WM BCEX MNYHKTOB 3ajaHus, nposiBunu criabble
aHanMTU4eckne W TBOPYECKME  HaBblKWM, HEAOCTATOYHO  «3aALUTUNNY
NpeanoXeHns W  pekoMeHdauun, npeacTaBneHHble B MPOeKTe, He
apryMeHTUpPOBaHHO OTBETUNN Ha BOMbLUMHCTBO BONPOCOB ayaUTOPUMN.

YAoBneTBoOpuTESibHO

ObGyuatowmecs He BbIMOMHWUMM MPOEKT MU He pPacKpbiiM coaepXKaHue Bcex
MYHKTOB 3ajaHusl, He MPOSIBUNN aHanmUTUYeckne U TBOPYECKME HaBblkW, He
«3alMTUNMY WM HEe NPeACTaBUNM MPEANOXEHUss M pPeKkoMeHAauun, He
apryMeHTMPOBaHHO OTBETUNN HA BOMPOCHI ayAUTOPUN.

HeynosneTsoputenbHO

OueHka 3a 3k3aMeH hopMMPYETCA UCXOAst U3 OLIEHOK 3a4aHuil, BbINOMHEHHbIX B X04e cemMecTpa
M OLEHKM 3a 3K3aMeHaUMOHHOoe 3afdaHue (rpynmnoBoi NpoekT). [ns oueHuBaHusi ucnonbayetcs 4-
GannbHas Wwana: «0TNUYHO», «XOPOLLO», «yA0BNETBOPUTENBHOY», KHEYA0BNETBOPUTENBHOY»

CooTHoLeHWe nokasaTenen, KpUTEPUER U LUKarbl OLeHWBaHWUS pe3ynbTaTtoB 06yYeHus:

KpI/ITepI/WI OLIEHMBaHUS KOMMETEHLMIA

LLIkana oueHokK

3aHATUAX OUEHEHbI NMpenMyLLeCTBEHHO KaK «HE 3a4TeHO»

pynnoBble MNPOEKTbl BbLINOMHEHbI HA «OTMNWMYHO», AOKNadbl, AUCKYCCUM, OTnnyHO
paboTa Ha CeMUHaPCKNX 3aHATUAX OLLEHEHbI KaK «3a4YTeHO»

pynnoBble MPOEKTbl BbIMOMHEHbI HA «OTMIMYHO» M «XOPOLLIOY», AOKMaabl, XopoLuo
ANCKYyccUM, paboTa Ha CEMUHAPCKUX 3aHATUAX OLIEHEHbI KaK «3a4TeHO»

MpynnoBble MPOEKTbl BLIMOSMHEHbI HA «XOPOLUO» W «yAOBMNETBOPUTENBHOY, | YOOBNETBOPUTENILHO
AoKnagpl, OWUCKyccuMn, paboTa Ha CEMMHAPCKUX 3aHATUSIX OLIEHEHbl Kak

«3a4TeHoy, gornyckaeTcsl Hannyme He 6onee O0aHOM OLIEHKN «HE 3a4TEeHO»

pynnoBble MNPOEKTbl He BbIMOJIHEHbI WM BbINOMIHEHbI Ha  OLEHKY HeynooBneTtsopu-
«HEeyOoBNeTBOPUTENbHO», A0KNadbl, AUCKYCCUW, paboTa Ha CeMUHaPCKUX TenbHO




3++
TecTupoBaHue

MepeyeHb 3apaaHun Ana npoBepkn chopmmpoBaHHocTU nHamkartopa MNK-2.1

1) TecToBblE 3agaHUs:

3ALAHNE 1. Beibepute npaBunbHbI BapuaHT OTBETa:

Kak npaBuno, pucku npegnpuHnMMaTenbCKon 4eaTenbHOCTU Bhille, eCrv BHELLHAS cpefa SABnseTcs:
a) OUHAMUYHOWM 1 OTKPbITON

0) ctabunbHon

B) 0O4HOPOLHOM

r) cbanaHcMpoBaHHOM

3A0AHWE 2. Bbibepute npaBurbHbIA BapMaHT OTBETA:

B ycnoBusx BbICOKOM HeonpeaeneHHoCTU Ans pa3paboTku cTpaternm KoMnaHnm NCNorb3yoT:
a) cLueHapHbIN aHanua

©) gonrocpoyHoe nnaHnpoBaHue

B) 6eHYMapKuHr

r) cbanaHcMpoBaHHyYO CUCTEMY NokasaTtenen

3A0AHWE 3. Bbibepute npaBunbHbIA BapuaHT OTBETA:

Ha cteneHb pUCKOBaHHOCTW MPUHATUS CTPATErMYECKMX PeLLEHNI CYLLLECTBEHHO BIUSIET:

a) HEeNosnHoTa, HETOYHOCTb, HEJOCTOBEPHOCTb MHAPOPMAaLUN ANA CTpaTermnyeckoro aHanmaa
0) opraHnsaumnoHHas CTpPyKTypa KoMnaHum

B) oueHKa 3¢ppEeKTMBHOCTM peann3yemon cTpaternm

r) NopsgoK pa3paboTkm OoaXETOB NO HaMNpaBneHUsIM OeATENbHOCTU

3A0AHWE 4. Bbibepute npaBunbHbIA BapuaHT OTBETA:

Mpouecc onpegeneHns, MOHUMaHUA 1 aganTaunum UMEIOLLMXCS NPUMepPoB 3PHDEKTUBHOTO
PYHKUMOHMPOBAHMSA OPYrMX KOMMAHUN C LieNblo yny4eHns cobcTBeHHON paboThl 3TO:

a) 6eHYMapKNHr

6) PEST-ananus

B) SWOT-aHanu3

r) KopnopaTnBHasa cTparerns

3AOAHUE 5. Beibepute npaBunbHbI BapuaHT OTBETA:

PesynbraT aHanm3a BO3MOXXHOCTEN W Yrpo3, CUMbHbIX 1 cnabbix CTOPOH OpraHM3auun aTo:
a) SWOT-aHanus

0) cTpaTerndeckoe nnaHnMpoBaHue

B) maTtpuua Mckinsey-General Electric

r) cTpaTernyeckas HeonpeaeneHHOCTb

2) OTKpbITble 3a4aHuNs

3AOAHUE 1. BepossiTHOCTb MOparibHOro ycTapeBaHUsA NPOU3BOAMMbIX TOBAPOB OTHOCUTCH K pUckam
cTpartermm ...

3AOAHUME 2. HenonHoTa, HETOYHOCTb, HEAOCTOBEPHOCTb MH(pOPMaLMK ANsi CTPpaTErMYeCcKoro aHanmaa
HenocpeaCTBEHHO BIUAIOT HA CTEMNEHb PUCKOBAHHOCTU NPUHATUS ...

3AOAHUE 3. B ycnosusx BbICOKOW HeornpeaeneHHOCTN ansa paspaboTkm cTpaTernm KomnaHum
NCNOMb3YIoT ...



3A0AHUE 4. BoisiBneHne n MOAENMPOBaHNE 3aKOHOMEPHOCTEN, TEHAEHLUMIA M B3aUMOCBA3€EN Ha PbIHKE
O5151 NOHUMaHKA KIYEBbIX (haKTOPOB ycnexa, a Takke onpeaensatowmnx Bolibop cTpaternm npegnpuatus
— 3To Uenb ...

3A0AHUE 5. OteeT Ha Bonpoc: «Kakum o6pasom KOMMNaHUS MOXET UCMONb30BaTb CBOU CUSbHLIE
CTOPOHbI Ansi TOro, YTobbl NPEBPaTUTL BO3MOXHOCTM B NPEMMYLLECTBA?» SIBNSETCA pe3ynbTaToM
aHanusa...

MepeyeHb 3apgaHun Ana npoBepkn chopmmpoBaHHocTu nHamkartopa MNK-3.1

1) TecToBblE 3agaHUS:

3A0AHUE 1. BbibepuTe npaBunbHbI BapMaHT oTBeTa:
K maTpuuam noptdenbHoro aHanmsa He OTHOCUTCS:

a) PEST-aHanus

©) maTpumua BoCcToHCKOW KOHCANTUHIOBOW rPYMMbI

B) maTpuua xeHepan 3Anektpuk/MakKuHcun

r) matpuua Shell/DPM

3A0AHUE 2. BbibepuTe npaBumbHbIA BapMaHT oTBeTa:

K 3agavam ctpatermyeckoro aHanm3a He OTHOCUTCS:

a) ueHoobpasoBaHue

0) oueHKa 1 NPOrHO3 COCTOSIHUS U Pa3BUTUS PbiHKA

B) onpeaeneHve no3vumm NpeanpusaTusa Ha 4aHHOM pblHKe

r) oLeHKa NoBeAeHMs U NOTEeHUManbHbIX BO3MOXHOCTEN KOHKYPEHTOB, NPOrHO3 UX AEACTBUN

3A0AHUE 3. BbibepuTe npaBumbHbIA BapMaHT oTBeTa:

MaTtpuubl NopTdEeNbLHOro aHann3a UCNonb3yrTca ANs:

a) CTpaTerM4yeckoro aHanmsa B paMmkax AnBepcMuLMpOBaHHbIX KOMNaHWA C MHOrMMK Buaamm 6uaHeca
ANsa onpefeneHuns, kakne busHechbl CTOUT pa3BMBaTh, a OT Kakmx CTOUT OTKa3aTbCs

6) ansa uenen 6eHYMapKMHra

B) ANa pa3paboTku cTpaTerMn ynpasneHms nepcoHanom

r) ANst OLEHKM TeKyLLen cTpaternn peanmsyemon KomnaHnemn

3A0AHUE 4. BeibepuTe npaBusibHbI BapMaHT oTBeTa:

PesynbTaTt aHann3a BO3MOXHOCTEN M Yrpo3, CUIbHbIX U cnabbix CTOPOH OpraHmM3aLmmn aTo:
a) SWOT-aHanus

©) cTpaTtermyeckoe nnaHuMpoBaHue

B) maTpuua Mckinsey-General Electric

r) cTpaTernyeckas HeonpeaeneHHoCTb

3A0AHUE 5. BbibepuTe npaBusibHbIA BapMaHT oTBeTa:

K BHelHeMy cTpaTermyeckoMmy aHanmsy He OTHOCUTCS:

a) aHanua nokynaTtenemn

0) aHanm3 KOHKYpPEeHTOB

B) aHanu3 pblHKa

) aHanu3 KOMNeTEeHUNA, UMEIOLLUXCS B PaCNOPSPKEHNN OpraHu3aumm

2) OTKpbITble 3agaHus

3AOAHUE 1. BeisiBnenne n mogenupoBaHne 3aKkOHOMEPHOCTEN, TEHAEHLMI U B3aMMOCBA3EN Ha pPbIHKE
O5151 NOHUMaHKA KIYEBbIX (PaKTOPOB ycnexa, a Takke onpeaensarowmnx BoIbop cTpaternm npegnpuatus
—aTo Uernb ...

3A0AHUE 2. CocTtaBnsalowasn BHELLHEro aHanmsa, coctosilasa B onpeaeneHnm cerMeHToB
notpebutenen NPogyKUMM KOMNaHUN, a B KaXKAOM U3 CErMEHTOB — MOTUBOB NoKynaTenemn n nx
HeyO0BNeTBOPEHHbIX NOTpebHOCTEN — 3TO ...



3AOAHUE 3. CtpaTerns komnaHum 4acto hopMmpyeTcsi No NPUHLMNY UCNONb30BaHNUS CUMbHBIX CTOPOH
N HenTpanuaaumm cnabocten. CunbHble U cnabble CTOPOHbI ONPEAENATCA akTUBaMU U
KoMneTeHunamMmn komnaHun. OueHka CUnbHbIX U cnabbiX CTOPOH — 3TO COCTaBMAOWAS ...
cTpaTernyeckoro aHanuaa

3A0AHUE 4. MHCTpyMEHT SONrOCPOYHOro CTpaTernyeckoro niaHMpoBaHus, KOTOPbIA COCTaBNSAETCs Ha
3-5 net Bnepen, ¢ exerogHbiM 06HOBNEHMEM OaHHbIX Ha3BaHUE KOTOPOro sABnsieTcs abbpesnatypon
HECKOMbKNX rpynn yakTopoB (Kak MUHUMYM: MOMUTUYECKUX, IKOHOMUYECKNX, COLNANbHO-KYNbTYPHBIX U
TEXHOMOrM4Yeckux — aTo ...

3AOAHUME 5. AHann3 KOHKYpPEHTOB OTHOCUTCSH K ... CTpaTernyeckomy aHanuay

MepeyeHb 3apgaHun Ana npoBepku cchopmmpoBaHHOCcTU nHamkaTopa MNK-3.2

1) TecToBblEe 3a4aHUS:

3A0AHWE 1. Bbibepute npaBunbHbIA BapuaHT OTBETA:

Crtpaternyeckas 3agaya «COXpaHsTb U nogaepKmBaTb Ha He06X04MMOM ypOBHE BCe BUAbl (PUHAHCOBbLIX
pecypcoB» OTHOCUTCS K (DYHKLMOHANbHOW CTpaTernn ynpasneHuns:

a) pmHaHcamm

©) MapKkeTUHrom

B) NepcoHanom

) NPOM3BOACTBOM

3A0AHUE 2. Bbibepute npaBunbHbIA BapuaHT OTBETA:

Crtparerus andpdepeHumaunm ocHoBaHa Ha:

a) CO34aHUUN LUEHHbIX ANns noTpeduTenen To4ek oTNnyms

0) CHMXeHUN n3gepKek 3a CHET Ucnornb3oBaHMs bonee geweBon paboyen cunol
B) NO3MLMOHNPOBAHNN B HU3KOM LIEHOBOM CErMEHTE

r) pacnpogaxe akTMBOB KOMMaHMK

3AOAHNE 3. Beibepute npaBunbHbI BapuaHT OTBETA:

CTpaTterns CH/KeHUA nagep)kxek OCHoBaHa Ha:

a) KOHLEHTpaLMmM KOMNaHMM Ha NOUCKE CNnOCOB0B CHUXXEHNSI N3OEePXKEK U NPeAnoXeHns TOBapoOB 1 yCryr
no 6onee npmenekaTenbHOM (MO CPaBHEHMUIO C PbIHOYHBIMY NPEAIOKEHNSIMU KOHKYPEHTOB) A4S
notpebutenen ueHe

6) pacnpogaxe akTMBOB KOMMNaHWUn

B) CO34aHMM LeHHbIX s noTpebutenen Todek oTnmyuns

r) boKycupoBaHUM Ha NpeMmnanbHOM LIEHOBOM CErMeHTe

3AOAHUE 4. Beibepute npaBunbHbIN BapuaHT OTBETA:

Mogenb nsaTn cun KoHKypeHummn M. MNMopTepa He BKIOYaeT CrieayoLwyo PbIHOYHY CUnYy:
a) NpaBUTENbLCTBO

6) HOBble KOHKYPEHTbI, CTPEMSALLMECS BOWTM B OTPACIb

B) noTpebutenu

) NOCTaBLLMKN

3AOAHWE 5. Beibepute npaBuribHbIM BApuUaHT OTBETA:
PEST-aHanua n ero mogmdukaLmm He BKIHYatoT:

a) aHanu3 NonMTUYeCKnX HakTopoB

6) ueHoobpasoBaHue

B) aHanun3 3KOHOMNYECKNX PaKTopOB

r) aHanM3 TeXHOMNOrM4ecknx pakTopoB



2) OTKpbITble 3a4aHus

3A0AHUE 1. Tlpwu paspaboTke cTpatermm KOMnaHMm 4acto OLEHMBAKOT cuTyaumto «Kak ectby,
OTpaxkaloLyto TeKyLLlee COCTOSIHUE OpraHu3aumm 1 xxenaemyto cutyaumto «Kak aormkHo Obite». [ns
aHanusa paspbIiBoB Mexay cutyaumamm «Kak ectb» n «Kak 4OmKHO 6bITb» YacTo UCNONb3yeTcs ...
SAOAHUE 2. Crtpatermyeckas no3numsi KOMnaHum onpenenseTcs OTHOCUTESNBHO ... U pbliHKA

3ALAHNE 3. TMpun oueHKe cnn KOHKYPEHLMN UCMONb3yeTCca MOGEND ...

3AOAHNE 4. OO6Gwume onsa Bcex NpeanpuaTui oTpacim haktopbl, peanu3awmsi KOTOpbiX OTKPbIBAET
NepCcnekTUBbI YNy4LleHWs1 CBOEV KOHKYPEHTHOWN NO3NLUN — 3TO ...

3AOAHNE 5. Crpaterndeckas 3agada «aoCTukKeHue 6e3nedeKkTHOro Npon3BoacTBa Npu pocTe
NPON3BOANTENBHOCTM TPyAa» OTHOCUTCS K DYHKLUNOHAIBbHON cTpaTernn ynpasneHus. ..

Kputepum 1 Wwkasnbl OLeHUBaHNS:
[nsa oueHMBaHWA BbINONHEHWS 3a4aHUA UCNonb3yeTca bannbHas wkana:
1) 3aKpbITble 3a4aHNA (TECTOBbIE, CPEAHUN YPOBEHD CIOXHOCTN):
e 1 6ann — ykasaH BepHbIV OTBET;
e (0 6annoB — yka3aH HeEBEPHbIN OTBET, B TOM YMCIE YACTUYHO.
2) OTKpbITblE 3a4aHusl (TECTOBbIE, MOBLILLIEHHbIA YPOBEHbL CIIOXHOCTK):
e 2 Danna — ykasaH BepHbI OTBET;
e (0 6annoB — ykasaH HEBEPHbLI OTBET, B TOM YMCIIE YACTUYHO.

3agaHua ona TectupoBaHua (pasgen 20.2, TeCTUpoBaHWE) PEKOMEHAYIOTCS K UCMOMb30BaHMIO
npu NpoOBEAEHUN ONArHOCTUYECKMX PabOT C LENbi OLEHKM OCTaTOYHbIX 3HAHMW MO pesyrnbTaTam
OCBOEHWS AaHHOW OAUCLUMIINHBI.



