MMWHOBPHAYKN POCCUN
®ENEPAJIBHOE NOCYJAPCTBEHHOE BIOOXXETHOE OBEPA30BATEJIbHOE YUYPEXOEHWE
BbICLUEMO OBPA30OBAHNA
«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «Bl'Y»)

YTBEPXOAIO
3aBeaytowmi kacdeapon

BINEHUS OpraHM3aumnsamm
@a\ HO.U. TpeweBckuii

27.04.2023r.

PABOYAS MPOrPAMMA YYEBHOWU OUCLMMNITUHBI

B51.0.04 MNpoeKTHbIN MEHEeKMEHT

1. Koa v HaumeHoBaHue HanpasrneHus noarotoBku: 37.04.01 «[lcuxonornay

2. MarucTtepckasa nporpamma: [1cnuxonorm4eckoe ConpoBOXAEHNE Pa3BUTUSA NIMYHOCTU B
couuanbHou cdepe

3. KBanudukauumsa BbINyCKHUKA: Marnctp

4. Popma obpasoBaHUsA: O4HO-3a04Has

5. Kadeppa, oTBeuyarowas 3a peanmsaumio AMCLUUNIINHBI: kKadeapa 3KOHOMUKMN U
yrnpaBneH1s opraHnsaumsmMm

6. CocrtaButenu nporpammbl: TabayHmkoBa M.b., A4.9.H., goueHT, Kocobyukas A.1O.,
0.9.H., AOUEHT

7. PekomeHpoBaHa: HMC skoHomuyeckoro dakyneteta ot 20.04.2023, npotokosn Ne 4

8. YuebGHbIN rop: 2023-2024 CemecTtp(-bl): 1



9. Uenun v 3apaum y4ye6HON ANCLUNNUHDI

Llensimm ocBoeHusi y4ebHOM OUCLUMNINNHBI ABMNSOTCS:

- nony4yeHue 3HaHU 06 akTyanbHbIX MeToAax ynpaBrneHUsl NpoeKkTamu;
- 06y4yeHne CoBpeMEHHbLIM TEXHOMOMMSIM U MHCTPYMEHTaM NMPOEKTHOro yrpaBiieHus;

- pacuunpeHne 3HAHUW N KOMNETEHUUN CTyOeHTOB Nno npo6nemaTV|Ke coumnarnbHOro noBegeHu4,
MbIlLNIEHNA poCTa, JMaepcTtBa, CaMopa3BUTUA, ynpaBJieHUA pa3BUTUeM KOMaHObl,

mMoaesimpoBaHuA.

3agayn yyebHOM ANCUNNINHDI:

- M3y4veHue aKkTyalibHbIX MeToA40B W WHCTPYMEHTOB MNPOEKTHOro noaxoaa:

MHOroKaHarnbHOCTbIO, MHTErpaums B 6usHec-cpeay, bU3Hec-MoaenMpoBaHue;

- MNpuUBUTUE HaABbIKOB pa6OTbI C NPOAYKTOM MNpOEKTa, NCMNOoJiIb30OBAHNA rmobKoro MHCTPYMEHTapwuA,

rMopuaHbIX Moaenen MoOHeTM3aLUmMmn NpoekTa.
- yCcBOeHMe 0byvalLWUMNCS pasnnyHbIX TEXHOSOMMIA yrpaBneHnsl NPoeKTaMm.

10. MecTto y4yebHOM AucumnnuHbl B cTpykType OOI: ob6s3aTtenpHas 4acTb.

11. MnaHupyeMmble pe3ynbTaTbl 00y4YeHUs No AucumnanHe/Moaynio (3HaHUA, yMeHUA,
HaBbIKK), COOTHECEHHbIE C NSIAaHMPYEeMbIMU pe3yNbTaTaMn OCBOEHUs1 obpa3oBaTenbLHON
nporpaMmmbl (KOMNEeTEeHUMSIMU) U MHOUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koga(bl) WHpmnkaTtop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MM
YK-2 |CnocobeH YK-2.1 |®opmynupyeT 3Hamb:
ynpaBnaTb KOHKPETHYIO, - 3Tanbl XXM3HEHHOTO LiMKINa NPOEekKTa;
NPOEKTOM Ha cneundunyHyto, - TpeboBaHMs K NOCTAHOBKE Lienn 1 3agau,
BCEX 3Tanax ero M3MEepUMyHo BO 0bnacTu 3HaHUM NpoekTa.
PKN3HEHHOTO BpEMEHU 1 Ymems:
LmKna NPOCTPaHCTBE Lerb, a - paspabaTbiBaTb NPOEKT C Y4ETOM aHanm3a
Takke onpegenset anbTepHaTMBHbBIX BapUaHTOB ero peanunsauuu.
NOPOXKHYIO KapTy Bnademb:
OBWXKEHUS K Lienu, - MeToguKaMm pa3paboTku ©  ynpaBreHus
MCXOOSA N3 UMEIOLLMXCS  [TPOEKTaMM.
peCypcoB U
orpaHnyYeHunin
YK-2.2 |CocrtaBnsieT 3Hamb:
MepapxXm4eckyo - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPUHLIMNBI AEKOMMO3ULINN.
pacnpegenser no Yvemb:
3aayam pyHaHcoBble |- pa3pabaTtbiBaTb nnaH rpynnoBbIX
1 TPyOOBbIE PECYPCh, OpraHn3aLUMOHHbIX KOMMYHUKaLNIA npu
mcnonb3yeT NMOArOTOBKE M BbIMOMHEHUUN MPOEKTa.
aKTyarnbHoe Bnademb:
nporpamMmmHoe - METOL,aMU OLIEHKM NOTPeBHOCTM B pecypcax u
obecneyeHve 9P HEKTUBHOCTM NPOEKTA.
YK-2.3 |[TpoekTupyeT cmeTy U 3Hamb:
GrogKeT npoekTa, - OCHOBbI BOI04KETMPOBaHUs U hopMbl OlomxeTa,
oL EeHnBaeT - KItoveBble BusHec-moaenu,
9P hEKTUBHOCTb - CNocobbl MOHETU3aL MK MPoeKTa.
pes3ynbTaToB NpoeKkTa Yvemb:
- paccunTbiBaTb CMETHYIO CTOMMOCTb pabot
NpoekKTa;
- oueHMBaTb 3P PEKTUBHOCTb NPOEKTA.
Bnademb:
- METOAaMU OLIEHKM CTOMMOCTU MPOEKTa,
- COBPEMEHHbLIMWU MOAENAMN MOHETU3aLUK
YK-2.4 |CoctaBnsieT maTpuLy 3Hamb:

OunsHec-

ynpasrneHune




OTBETCTBEHHOCTU U

MaTtpuly
KOMMyHMKaLI,I/II7I npoeKTa

- cogepxaHue
KOMMYHUKaLUSMU.
Ymems:
-paspabaTbiBaTh
npoekTe.

- CTPYKTYpUpOBaTb MaTpuLly
OTBETCTBEHHOCTW.

Bnademsb:

- TEXHONMOMMAMU KOMMYHULIMPOBAHWS;

- HaBbIKaMu MaHMPOBaHUSE KOMMYHUKaLUWNA,

- HaBbIKaMy ONarHOCTUPOBAHNS KOH(PINKTOB;

nraHa yrnpaBneHus

nnaHbl KOMMyHVIKaLI,I/IIZ B

YK-2.5 [Acnonb3yeT rubkue
TeXHonormm ans
peanu3auunn 3agad c
N3MEHSOLLMMNCS BO

BpeMeHu napameTpamu

3Hamb:

- NpyHLMNbI TMBKoM pa3paboTku NporpaMmHOro
obecneyeHns 4nNs ynpaBneHnsa npoeKkTamu.
Ymems:

- aHanusnpoeaTtb coumanbHo-3Ha4YMMble
npoGnembl U NPOLECChl, CYLLECTBEHHbIE AN
NpoeKTa;

- chopmupoBaTb NPOEKTHbIE KoMaHAbl,
paboTaTb B KONNEKTUBE.

Brnadems:

- HaBblKaMW Nnpe3eHTaunn npoekKkTa.

12. O6bem AMcuMNIIMHbI B 3a4eTHbIX egunHuuax/yac — 2/72.

CDopma I'IpOMe)KyTO'-IHOﬁ aTTecTauummn: 3a4eT C OLLEHKON.

13. TpyaoeMKoCTb No BUAam y4ebHoOM paboTbl

TpygoemkocTb
Bug yuebHoit paboTsl Mo cemecTpam
Ay P Bcero
1 cemecTp Ne cemecTpa
AyOUTOPHbIE 3aHATUSA 32 32
Jlekunn 16 16
B TOM 4uUcne: MpakTnyeckme 16 16
JlabopaTtopHhble - -
CamocTosiTenbHas paboTta 40 40
B TOM Yucre: KypcoBas paboTa (MpoekT) - -
o 3aveT c
dopmMa NPOMEXYTOUYHOW aTTecTaumm 2
OLeHKoM
UToro: 72 72
13.1. CopepxxaHue AUCLUNIINHBI
n/n Peanusauus
pasgena
HaunmeHoBaHWe pasgena OUCLMNIUHBI C
CopepxaHue pasgena AMCUUNnHbI
ANCUUNNNHBI NMOMOLLIbIO
OHnamnH-Kypca,
QYMK *
1. Nekuun
11 AKTyanbHble Npobnemsbl M3ameHumnBocTb cpeabl. MNnatgopmeHHble mogenu
COBPEMEHHOI0 peLueHusi, opraHusauusa goctyna. Npoueccol
NPOEKTUPOBAHUSA iaucpanuun. >KU3HEHHbIN LIMKIT COBPEMEHHOIO NMpoeKTa.
AKTYanbHble KENCHI.
1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NpoekTUpoBaHus. NIHCTpYMEHTHI
yrpaBneHns NpoeKTom uenenonaraHusa. ArropuTm ynpasneHus. BeteneHue
METOA0B yNpaBfeHnsa NnpoekTamu. AKTyanbHble KEnchbl.
1.3 CTpyKTypm3aLmsi NpoekTa. Cnocobbl  cTpykTypm3auum npoekta. [lnan YT,
KroyeBble UHCTPYMEHTHI [JOPOXHas KapTa, BbIABIIEHUS KOHTPOMbHBLIX TOYEK.




NPOEKTUPOBaHUA CeTeBoe nNnaHmpoBaHne. AKTyarnbHbIE KENCHI.

1.4 WHTerpauusa npoekra B Bugel ¥ cnocobbl  MHTErpaumv,  KOHKYPEeHTHOe
bu3Hec-cpeny noesefeHue. Beibop mogenu nHrerpaumm

15 KritoueBble MeTpUkm BopoHka npoekta. BusHec-mogenuposaHue. Mopenu
npoekra. MOHeTusaumn. OekTbl U UHOUKATOPbl YCNELHOCTH

peanu3aumn npoekta. OdPEKTUBHOCTb peanusauuun
npoekta. KOHUT-3kOHOMKKa NpoeKTa.

1.6 YnpasneHve MHCTpYMEHTBI Customer Development B
PKM3HECNOCOOHOCTBIO 1 npoektupoBaHun. Kapta nyTewecTBMnW  KIMEHTA,
OMHMKaHarnNbLHOCTb nn3anH-mblwneHne.MVP-npoekta. Bblbop BHeLWHMX
COBPEMEHHOr0 NpoeKkTa KaHanoB. AKTyanbHble KENChbl.

1.7 MpencTtaBneHune npoekta B [CTpyKTypu3aums n npeseHTauus npoekTa.
mogenun KaHBsbl LleHHocTHOE  npeadnoxeHue, KrYeBble  MapTHEpbI,

crnocobbl  B3aMMOOENCTBUA, [A0XOAbl M pacxonbl
npoekTa.

1.8 'MBkne TexHonormm Agile-maHudpect 2.1, Scrum, OKR, Canban,
ynpaBneHus NpoeKTom renMndukaLms, xonakpartums.

2. MpaKkTnyeckmne 3aHATUA

2.1 AkTyanbHble npobnembi MnatdopmeHHble pelwenns. [lpumepbl  gucpanuuu.
COBPEMEHHOr0 AKTyarnbHbIe KEWNCHI.

NPOEKTMPOBaHWSA

2.2 YHuBepcanbHbli anroputm  [[puMeHeHnMe  pasHblX npoueayp  uenenonaraHus.
yrpaBreHns NpoeKTom Boibop npoekta. OnucaHne anropytMa npoekta B

scrumbilr.ru

2.3 CTpyKTypm3auus npoekTa. CoctaBneHve WCP, wmatpuubl KOMMYHUKauuMu w
KnioyeBble NHCTPYMEHTHI MaTpuubl oTBeTcTBeHHocTM B MIRO, pacnpepeneHuve
NPOEeKTUPOBaHNA nonHomo4mir B komaHge. lNpeseHtauyms.

2.4 WHTerpauus npoekra B Bbibop mogenwn wHTerpauumn, obocHOBaHue, OOpPOXHas
bu3Hec-cpeny KapTa MHTerpaumu.

2.5 KrtoueBble MeTPUKM CocTaBneHve BOpoHkM  npoekTta. Bbibop 6usHec-
npoekTa. MogenupoBaHMe U1 MOAenu MoHeTusauumn. Pacuet

FOHWUT-3KOHOMMWKM NPOEKTa.

2.6 YnpasneHve KomaHaHble npeseHTaumm 060oCcHOBaHWS
PKM3HECNOCOBHOCTBIO U PKM3HECMOCOBHOCTM  npoekTa C  WHCTPyMEHTamu
OMHUKaHaNbHOCTb Customer Development. Bawmta MVP npoekTa.
COBPEMEHHOrO NpoeKkTa AKTYyarnbHbl€ KEUCHI.

2.7 MpenctaBneHne npoekta B [[peseHTaums npoekrta B Moaenu KaHBbl.
mogenun KaHBsbl OBocHOBaHWe LEHHOCTHOrO MNPEAnOXEeHNs, K4YeBbIX

napTHepOB, pacxoA0B M OXOO0B NPOEKTa.

2.8 'mBkne TexHonormm BO3MOXHOCTN NPUMEHEHWs TMOKMX TEeXHOMorum B
yrpaBrneHns NPOEeKTOM peanu3auny KOHKPETHOrO NpoekKTa.

13.2. Tembl (pasgensbl) AUCUMNNNHBI U BUAbI 3aHATUN

Buapbl 3aHATUIR (KONWUYECTBO YacoB)

Ne HanmeHoBaHne Tembl
CamocTosaATenbHas

n/n (pasgena) gucuunnuHel  Jlekuun MpakTuyeckme |llabopaTopHbie paBoTa Bcero

AKTyanbHble Npobnemsl
1 |coBpemeHHOro 2 4 2 8
NPOEeKTUPOBaHUS

YHMBepcanbHbIi
2 |anroputm ynpaBneHuns 2 4 2 8
NPOEKTOM

CTpyKTypu3aunst NpoekTa.
3 |KntoyeBble UHCTPYMEHTHI 2 4 4 10
NPOEKTMPOBaHNS

WHTerpauus npoekTa B
OusHec-cpeny

KntoueBble MEeTPpUKn
NnpoeKTa

YnpasneHune
6 PKM3HECnoCcoOHOCTLIO U 2 4 2 8
OMHMKaHarnbHOCTb




COBPEMEHHOIO MpoeKTa

7 MpencrasneHne Npoekta > 4 6 12
B Moaenu KaHBsbl

8 MmMbBkne TexHonornm 5 4 4 10
ynpaBneHns NpoeKTom
WToro: 16 32 24 72

14. MeToauyeckue ykasaHuA AnA ob6y4yaroWwmxcsa no 0CBOEHMUIO ANCLUMIIUHBI

Mcnonb3oBaHne KOHCMEKTOB NEKUWI, pas3gaTtoyvHoro maTtepuana, pabota ¢ nutepaTypon, ykasaHHOW B
nyHkTe 15, camMoCToATENbHbIA MOWUCK AOMOMAHUTENBHOW MHGOPMaUMM MO  TemaM  AUCLMMIUHDI,
noaroToBka AOKMNaAo0B, BbICTYNNEHUN, NPOEKTOB MO YKa3aHHbLIM TeMaM, ONpocC Mo OCHOBHbLIM TEMaM.

15. NepeyeHb OCHOBHOW W [AOMOSNHUTENbHOW INUTepaTypbl, PECypCOB MWHTEpPHeT,

HGOﬁXOAM MbIX ONSA OCBOEHUSA OUCLUUNIIUHDbI (cniucok numepamypbi oghopmissemcss 8 coomeemcemeuu
¢ mpebosaHusimu FOCT u ucrionb3yemcs obujasi CK8O3Hasi Hymepauyus 0515 ecex 8ud08 UCMOYHUKO8)

a) OCHOBHaga nuTeparypa:

Ne n/n McToYHMK
AHbLIMH B.M. YnpaBneHue npoektamu: pyHaameHTanbHbi Kypc / B.M. AHublunH, A.B. AnewnH, K.A.
1 BarpaTtunonu; pea. B.M. AHblwimnH, O.M. UnburHa. - MockBa: Magatenbckuin 4om Bbicluen WKonbl 3KOHOMUKMN,

2013. - 624 c. - URL:http://biblioclub.ru/index.php?page=book&id=227270

JNesywkuna C.B. YnpaBnenue npoektamu / C.B. JleBylwikuHa; ®enepanbHoe rocyqapcTBeHHoe BompkeTHOe

> oOpasoBaTenbHoe  yupexaeHue  BbICWIEro  npodpeccroHanbHoro  obpasoBaHust  CTaBpoOMonbCKUM
rocyaapCcTBEHHbIV arpapHbIi yHuBepcuTeT. - CTaBponornb: CTaBpononbCkuii rocyaapCTBEHHbIN arpapHbIv
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

Ynpaenenue npoektamu / [.C. 3eneHckuin, T.C. 3umHsakosa, .U. Nonogbko n gp.; ote. Pea. I'.L. Monoabko;
3 MuHncTepcTBo 06pasoBaHus 1 Hayku Poccunckon ®epepaunn, Cnbupckon PegepanbHbin yHUBEPCUTET. -
KpacHosipck: COY, 2017. - 132 c. - URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHWTenbHasa NuTepaTypa:

Ne n/n McTOYHMK

4 CasepneHg k. Scrum PeBonoumoHHbI MeTog, ynpaenenns npoektamu/ [hx.Casepnenp - MNMep.c aHrn.—
M.: MU®, 2016. - 312 c.

[emapko T.Deadline. PomaH 06 ynpasneHun npoektamu / T.[lemapko - Mep. ¢ aHrn. - M.: MU®, 2015. -
412 c.

5

B) I/I_HQDOQMaI:I,VIOHHbIe 3NEKTPOHHO-06pa3oBaTeNbHbIE PECYPCHI (OngI;J,VIaJ'IbeIe pecypcbl MHTEPHET)®:

Ne n/n Pecypc

6 ObpasoBaTenbHbIf nopTan «ONEKTPOHHbIN yHUBEpCUTET Blrry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbI ynpasneHus npoektamu. - URL: http://www.spiderproject.ru

te] Bugeokypc no MS Project. - URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaums ynpaenexus npoektamu « COBHET». - URL: http://www.sovnet.ru

19 PM Expert. - URL: http://www.pmexpert.ru

11 LleHTp pa3BuTua KOMNeTeHUM B ynpasneHumn npoekramu. - URL: http://pm.hse.ru/research

12 PB.PY. - URL: http://rb.ru

13 vc.ru .- URL: http://vc.ru

14 CekpeT cpupmbl .- URL: http://secretmag.ru

16. NepeyeHb y4eOHO-MeTOOMYECKOro obecnevyeHUs AN CaMOCTOATENbHOM paboThbl
(y4ebHO-Memodudeckue pekomeHOauyuu, rocobus, 3aldayHuKku, Memoduyeckue yKaszaHusi [0 8bIMOMTHEHUIO
rnpakmu4yeckux (KOHMPOJsbHbIX), Kypcosbix pabom u 0p.)

Ne

NcTouHnk
n/n

Psbos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpasreHune npoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. Obpa3oBaTefnibHble TEeXHONIOrMKU, WUCMoNb3yeMble MNpu peanu3aumm y4ebHoOM
OUCLUMNINUHBLI, BKIOYas AUCTaHUMOHHble oOpa3oBatenbHble TexHonoruu (AOT),
3neKTpoHHoe obyyeHue (D0), cmewaHHOe 0Gy4eHune):


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
https://edu.vsu.ru/course/view.php?id=10461
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40

Mpu peanusauuu AMCUMNAMHBL  UCMOMbL3YIOTCA  cnefywolwmne obpasoBaTefibHble TEXHOMOruu:  fornyeckoe
NoCcTpoOeHWe  AUCUUNMUHBI, YCTAHOBMEHME  MeXNpeAMETHbIX CBsA3en, 0003HayeHue TeopeTUyeckoro wu
NPakTU4eCcKoro KOMMOHEHTOB B Yy4yebHOM MaTtepuane, akTyanusaumsa fnYHoro n y4ebHo-npodeccuoHansHoOro
onbiTa obyvawwmxca. [lpumMeHATCA  pasHble  Tunbl  fekuun  (BBoAHasl, 0630pHad, MHMOPMaLMOHHas,
npobnemHas), CEMUHAPCKUX W NPAKTUYECKUX 3aHATMN (NPOBNEMHble, AUCKYCCUOHHbIE, 3aHATUSA-NPaKTUKYMbl W
ap.). Ha 3aHaTuax ncnonb3ylTes cnegylolme UHTepakTuBHbe hOpMbl: AENOBble Urpbl, FPynnoBoe obcyxaeHue,
MeTop case-stady (aHanu3 u peweHne NpodeccnoHarnbHbIX CUTYaLMOHHbIX 3a4ad).

[MpUMeEHSIOTCA 9MEeKTPOHHOEe OOy4YeHWe W OUCTaHUMOHHble OOpasoBaTeribHble TEXHOMOrMM B 4acTW OCBOEHWUS
MaTepuana IeKUMOHHbIX, CEMUHApPCKUX W MPaKTUYECKUX 3aHATUI, CaMOCTOATENbHOW paboTbl MO OTAENbHbLIM
pasgenam OUCUMMMMHBI, MPOXOXOEHUS Tekylwen u npoMexyToyHon arttectaumn. OB6ydarolmecs UCMonb3yloT
3NEKTPOHHbIE pecypcbl NopTana «3neKTpoHHbIN yHuBepcuTeT BIY» - Moodle:URL:http://www.edu.vsu.ru/, a
WMEHHO 3MEKTPOHHBIN Kypc «[MpoekTHbI MeHemkmeHT» (URL:https://edu.vsu.ru/course/view.php?id=18609).

Ons peanusaumn y4eOHOM OUCUMMIMHBI UCMOMb3YIOTCA Cchneayllmne MHOPMAaLMOHHbIE TEXHOMOMMK, BKM4Yas
nporpamMmmHoe obecrneyeHne u MHPOPMaLMOHHO-CNPaBOYHbIE CUCTEMbI:

AnnapaTHo-nNporpaMmHbIii ncuxoguarHoctTuieckuii komnneke «Mynbtuncuxometpy». KoHtpakt Ne 3010-07/44-20 ot
29.06.2020 c OO0 «PYCCKUN NHTEMPATOP» (BopoHex); 6eCCpOoyHbI.

MporpammHbIi komnnekc «Psychometric Expert-9 Practic+ Bepcun» (Ha 15 nonbsosatenen). KoHtpakr Ne 3010-
07/41-20 ot 23.06.2020 ¢ OO0 «PYCCKUNN NHTEIPATOP» (BopoHex), HencknioumTenbHble (Monb3oBaTenbckue)
NVLEH3NOHHbIE NpaBa, beccpovHas NUUEeH3ns.

lMpuknagHoOM nakeT nporpamm CTaTUCTUYECKOro aHanusa AaHHbIX (HadanbHoro ypoBHs) Statistica Basic Academic
13.0 for Windows Ru (nokanbHasi Bepcusi Ha 15 nonb3sosatenen). KoHntpakr Ne 3010-07/41-20 ot 23.06.2020 c
000 «PYCCKUN MHTETPATOP» (BopoHex), 6eccpoyHas nuueH3ns A58 NoKanbHOW YyCTaHOBKMU.

MpuknagHom nakeT nporpaMM CTaTMCTMYECKOrO aHanusa pJdaHHbiX (yrnyGrneHHoro ypoBHs) Statistica Ultimate
Academic 13.0 for Windows Ru (nokanbHasi Bepcusi Ha 11 nonb3osatenen). KoHtpakt Ne 3010-07/41-20 ot
23.06.2020 ¢ OO0 «PYCCKUN MHTEIMPATOP» (BopoHex), beccpovHas nuueH3ns s nokanbHON yCTaHOBKM.

HeuckniountenbHasa nuuensuns Ha O Microsoft Office ProPlus 2019 RUS OLP NL Acdmc. Jorosop Ne3010-16/24-
19 o1 01.04.2019 ¢ OO0 «BbanaHcCodT MNpoekTbi» (YNbsSHOBCK); 6ECCPOUHbIN.

WinPro 8 RUS Upgrd OLP NL Acdm. Jorosop Ne3010-07/37-14 ot 18.03.2014 ¢ OOO «[llepemeHa» (BopoHex);
BeccpoyHas nuueH3uns.

Mporpammbl ana 3BM MonOcduc YactHoe O6nako. JluueHsnss KopnopatuBHasi Ha nonb3oBaTens Ans
obpasoBatenbHbIx opraHusauui. Jorosop Ne3010-15/972-18 ot 08.11.2018 ¢ AO «Codpt/lanH Tpeng» (Mocksa);
nueHsusa 6eccpoyHas.

CnpaBoyHass npaBoBas cucTtema «KoHcynbTaHT lMntoc» ans obpasoBaHus, Bepcusi ceTeBasd. [JoroBop o
cotpygHunyecTtee Ne14-2000/RD ot 10.04.2000 ¢ AO UK «MHdpopmcBasb-HepHo3embe» (BopoHex); 6eCCpoYHbIN.

CnpaBoyHast npaBoBas cucrtema «lapaHT - ObpasoBaHuey», Bepcus ceTeBas. [JoroBop 0 COTpygHUYECTBE
Ne4309/03/20 ot 02.03.2020 ¢ OO0 «I"apaHT-CepBuc» (BopoHex); 6ECCPOYHbIN.

18. MaTtepuanbHO-TeXHU4YeCcKoe obecneyeHne ANCUUNIIUHDI:

AyauTtopus (MynbTUMeauiHas) AN NPoOBeAEeHUs 3aHATUMWA  JEKUMOHHOr0 M CEMWHapPCKOro TUMOB, TeKyLlero
KOHTpPOMNS U MNPOMEXYTOYHOM aTtTecTauuu, WHAMBUAYaNbHbIX W TPYMNMNOBbIX KOHCYMNbTaUWWA, aygutopusa Ons
camocToATerNbHON paboThl, NOMeLleHNe ONst XpaHeHWs 1 npodunakTuieckoro obcnyxmeaHus y4ebHoro
obopynoBaHus (r. BopoHex, npocnekT Pesontouun, a. 24, aya. 410): cneumanuanpoBaHHasi Mebens,
WHTEepaKTUBHasA Jocka ¢ npoektopom Promethean activboard 387 pro, HoytOyk Lenovo.

JlabopaTtopwusi NpakTM4ecKon NCUXoNorMm  Aris NPOBEAEHUS 3aHATUN CEMMHAPCKOro Tuna, NoMeLleHue ans

XpaHeHus 1 npodunakTnyeckoro obcnyxmnsanns yd4ebHoro obopynoBaHus (r. BopoHex, npocnekt Pesonouuu, 4.
24, ayn. 307(4)): cneunanusmpoBaHHas Mebenb, npodeccrMoHanbHbin KomnbloTepHbin nonurpad (MKM) «dnana-
04» B DasoBov koMMeKkTauum C Kpecrnom anga nonurpaduyeckoro obcneposanns CKO-02; obopypoBaHve ans
NpoBeAeHUs NCUXOAUarHOCTUYECKOro UCCReoBaHUs - NporpaMMHbIn Komnneke «Psychometric Expert-9 Practic+
BEPCMUY; arnnapaTHO-NPOrpaMMHbIN  NCUXOOUArHOCTUYECKUA  KOMMNEKC «MynbTUNCUXOMETP»; KOMMbIOTEPHbIE
ncuxogmarHocTnyeckme metoamkm (Metoguka akcnpecc-guarHocTukm Mopos, MeToguka 3SKCnpecc-AMarHOCTUKN
Curnan, lNcuxocemaHTMyeckas aunarHoctuka ckpbiton moTtmsaumn (MACM), Ko-tepanesTuyeckas cuctema Kennu-


https://edu.vsu.ru/course/view.php?id=18609

98, KomnnekcHas coumanbHO-MCUXOornyeckas anarHoctuka rpynnbsl U gp.), yCTPOMUCTBO NCUXO(U3NONOrMYecKoro
TectupoBaHusa «lMcnxoduanonor» YIPT-1/30-«Icmxodnanonor», KOMNMEKT AN KOMMNEKCHON ayanoBU3yarnbHON
ctumynsauumn  «lMpodeccnoHaneHbIny, annapat ncuxoamoumoHaneHon koppekuun AlMM3K-6, uBeToaUHAMUYECKUIA
npoektop «[nasma-250», annapaT ayauoBusyanbHOW cTumynaumm Tuna «Voyager», npubop 6uonoruveckom
obpatHon cBA3n «Penana»; 1 komnbtoTep Intel Celeron CPU; HoyTtbyk Dell Inspiration, Hoytbyk ASUS X51RL,
HoyTOyk HP Probook 450 G6; npuHtep HP Laser Jet 1300; ckaHep Hewlett Packard, akpaH gnsi npoekrtopa.

KomnbtoTepHbI Knacc (KabrHeT MHpOopMaLNOHHbBIX TEXHOOrMA Ne 1) ANa NpoBeAEeHNs UHAMBUAYATbHBIX U
rPynnoBbIX KOHCYMbTauuW, ayauTopuss ONd  CaMOCTOATENbHOW paboTbl, MNOMELWeHWe [ONd  XpaHeHus U
npodmnakTnyeckoro obcnyxmeaHms ydebHoro obopymoBaHusa (r. BopoHex, npocnekt Pesomwouun, g. 24, aya.
301/1): cneumanusmpoBaHHas mebenb, 11 komnbtoTepoB (CORE 15-8400 / B365M PRO4 / DDR4 8GB / SSD
480GB / DVI /[ HDMI / VGA / 450BT1 / Win10pro / GW2480), nHtepakTtuBHas naHenb Lumien, 65", M®Y nasepHoe
HP LaserJet Pro M28w(W2G55A).

19. OueHo4HbIe cpeacTBa ANA NpoBeAeHUs TeKyLen N NPOMEXYTOYHOWN aTTecTaumm

MopsiAOK OLEHKM OCBOEHUs oby4darolmmucs yd4ebGHoro MaTepuana onpegensieTcs
COAEpXXaHNeM criefyoLnx pasaenos AUCLMNINHDI

HanmeHoBaHue WHankaTop(bl)

[9]

I.Dllfl pasgerna oUcumMnimHbl K?_m';?;)eH OOCTWDKEHNS OueHouHble cpeacTBa

(moayns) KoMneTeHumMmn

AKTyanbHble npobnemsl

1. |coBpeMeHHOro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTMPOBAHNS
YHMBepcanbHbIN

2. |[anropuTtMm ynpasrneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypmsauns

3. [PoekTa. Kniodesbie YK-2 YK-2.2 MpakTnyeckoe 3agaHune
WHCTPYMEHTBI
NPOEKTMPOBAHNS

4, ngTeran'm rpoekra B YK-2 YK-2.3 MpakTnyeckoe 3agaHune

nsHec-cpegy

5 Knioyesbie MeTpuky YK-2 YK-2.3 MpakTnyeckoe 3agaHune
npoekTa.
YnpasneHue

6. [KuIHECTIocOGHOCTbIO YK-2 YK-2.4 YCTHbIl onpoc
OMHUKaHanNbHOCTb
COBPEMEHHOrO MpoeKTa
MpencrasneHne

7. |npoekTa B MOoaenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl

8. Fbkue Texronorun YK-2 YK-2.5 YCTHbIN onpoc
ynpaBreHnsi NPOEKTOM

lNpomexyToyHasa aTTectaums § FUCHMEHHBIT 0MPOC
dopma KOHTPOIS - 3a4eT C OLEHKOM

20. TunoBble OLEHO4YHbIE CpeAcTBa WM  MeTOAMYECKMe MaTepuanbl, onpegenslowme
npoueanypbl oLleHMBaHUA

20.1 TeKywm KOHTPONb yCNeBaemMocCTH

KoHTporb ycrneBaeMocTu Mo AWUCLWMNIMHE OCYLLECTBSETCA C NMOMOLLBIO CNEAyHLnX OLEeHOYHbIX
CpeacTs:

20.1.1 NepeyeHb NpakTUYECKNX 3a4aHUN (3aA4aHUA ANSA KOHTPONbHOW paboThbl)

MpakTnyeckoe 3agaHme Ne1



Boibpatb npoekt. OnucaTtb uenb npoekta no metoauke SMART. PacnucaTb BblIOpaHHbIN
NMPOEKT Mo yHnBepcanbHomy anropntmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne Ne2.
B nporpamme MIRO nogpobHO cTpykTypupoBaTb npoekT, coctasuB: VICP, anarpammy [aHTa,
pacrnvcaHue npoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadusamMum y4acTHUKOB) M MaTpuly
KOMMYHUKaL M.

MpakTnyeckoe 3agaHne Ne3.
MpencraBnTb NpeseHTaunio ¢ NogpPOOHbIM ONUCaHNMEM MHTErpauum npoekta B GBusHec-cpeny Ha
ocHoBaHun SWOTu PEST aHanusa.

IMpakTnyeckoe 3agaHue Ne4.
Bboibpate n obocHoBaTb 5-7 KNOYEBbIX METPUK MpoekTa, paccumtatb HKOHUT-3KOHOMUKY
npoekKTa.

MpakTnyeckoe 3agaHne Ne5.
MpenctaBntb nogpobHyt0 npeseHTauuio npoekta B mMoaenu KaHebl. ApryMeHTUMpOBaHHO, C
nogpobHbIMK BbIkNagkaMmm o6ocHOBaTL Kaxabli NyHKT mogenu KAHBbI

Kputepun oueHnBaHus:

- OUEHKa «OTMMYHO» (BbICOKMI YPOBEHb) BbICTABMSETCA OobyyaroLemycs, ecnu Bce 3agaHus
BbINMOSIHEHbI B CPOK, OOyYalLMNCA OEeMOHCTPUPYET YBEPEHHOE 3HaHWe WHCTPYMEHTOB U
TEXHONOMMA MPOEKTHOTO MEHEKMEHTA U YMEHWE WX WUCNONb30BaTb, YBEPEHHO OTBEYaeT Ha
AOMNONHUTENbHbLIE BONPOCHI, CBOOOAHO OPMEHTMPYETCH B MaTtepuane;

- OLEHKa «XOopoLo» (NpOABMHYTbIN YPOBEHb) BbICTaBnsAeTcs oby4varolemycsi, ecnu Bce
3afaHusa NpeacTaBneHbl B CPOK, MPM UCNONb30BaHUM UHCTPYMEHTOB U TEXHOMOIMIA NMPOEKTHOMO
MEHeIXKMeHTa OOyvatoLmMnca gOonyckaeT HeAOYEeTbl UM HEe3HaYUTENbHblIE OWMWOKKU, B LIENOM
BEPHO OTBEYAET Ha LONOSTHUTESNbHbBIE BONPOCHI;

- OUEHKa «yOOBMETBOPUTENBHO» (MOPOroBbIA YPOBEHbL), €Crv 0by4aloLNNCa UCMbITbIBAET
3aTpyAHEHMSA B OTBETaxX Ha OOMNOMHUTENbHbIE BONPOCHI, UCMbITbIBAET CAOXHOCTU Npu BbliGope U
MCMNOMb30BaHUN  MHCTPYMEHTOB U TEXHONOTMA  MPOEKTHOrO  MEHEKMEHTa,  MIIOX0
OpueHTUpyeTCcs B MmaTepuarne;

- OUEHKa «He 3ayTeHo / HeyaoBNeTBOPUTENbHO» (HWU3KUMA YPOBEHb), €CNU 3adaHus He
BbINOSHEHbI B CPOK, O0yYatoLLMINCa He BriageeT MmaTeprarnom.

20.1.2 MNepeyeHb BONPOCOB AN onpoca

YTo Takoe ancpanuun? KakoBbl CyLLLHOCTHbIE NPU3HAKKM gncpanummn?

O6bAcHUTE CyTb TEPMUHA «NNTATAPOPMEHHbIE PELUEHUAY?

[Mepeuncnmte MHCTPYMEHTbI LienenonaraHnsa?

OnuwmnteyHnBepcanbHbI anropuTMm ynpaBneHus NnpoekTammn?

OnuwunTe KNYeBble MHCTPYMEHTbI KaXXA0ro atTana yHMBepcanbHoro anroputMma?
Ha30BUTENHCTPYMEHTbI CTPYKTYpMU3aumnmn npoekra?

OnNULWNTEBUONEHTHYIO CTPAaTErMio NPOEKTUPOBaHNA?

OnNnWNTEKOMMYTaHTHYIO CTpaTermio NPOEKTUPOBaHUA?

YUTo Takoe ayTcopcuHroBas nHterpaumsa B busHec-cpeny?

YUTo Takoe BMpTyanbHasa nHTerpaumsi B busHec-cpeay?

YUTo Takoe OMHMKaHanbHOCTb NpoekTa? NpuBeauTe akTyanbHble NpUMepbI
OMHMVKaHaIbHOCTH.

HasoBuTe BO3MOXHble CTpaTernm BHELLUHNX KOMMYHUKaLMIA COBPEMEHHOMO NpoeKTa?
O6ocHynTe npenmyLiecTsa U HegocTaTkn GusHec-moaenn «MapkeTnnency»
O6ocHynTe npenmyLlecTBa U HegocTaTkn 6usHec-mogenu «Kynu-npogam»

P POO0O~NOOITDS, WNE

o
Pwn



15. OnuwmTe UMKN NPOBEPKM XKU3HECMTOCOOHOCTM NpoekTa?

16. Yto takoe CUSTOMER DEVELOPMENT?

17. Yrto takoe MVP npoekTta?

18. Kak cTpouTcs kapTa nyTewecTBun KnueHTa?

19. Yto Takoe IOHUT-3KOHOMMKA NpoeKTa?

20. Yro BnuseT Ha nokasaTtesib LTV npoekTa?

21. Kakve mogenu MoHeTu3aLmu NpoekTa akTyarnbHbl B HACTOSALWMUNA MOMEHT?
22. KakoBa knto4veBasi oopmyna ans onpeaesieHnsi LEHHOCTHOrO npeasioxXeHnsa npoekra?
23. YT1o pgaet npoekTy npumeHeHne moaenun KaHebl?

24. B 4eM knioyeBad pasHuLa Mexay utepatMBHbIM M BOAONAAHBIM NOAXOA0M?
25. KakoBbl oTnmunTeneHble npusHakm SCRUM-meTogonormm?

26. Kakume cnocobbl reMmmncmkaumm npoeKkToB Bbl MOXeTe Ha3BaTb?

27. YT0 Takoe xonakpaTtua?

28. 4T0 Takoe cnvpanbHaa guHaMmuka npoekta?

Kputepum oueHku:

OTNMYHO — [OEMOHCTPUPYET BbICOKMA YPOBEHb 3HaHWUA TEeOopPeTUKO-MEeTOO0NOrM4YecKnx
OCHOB ynpaBrieHUs MPOeKTaMKn, yMeeT aHanm3anpoBaTb MpakKTU4YecKkue cuTyauuun, oueHuBaeT
pasHble TOYKM 3peHuss no npobnemam OUCUMNAWHBI, UK3naraeT COOCTBEHHOE MHeHue,
dopmMynupyeT rpamMoTHble 1 060CHOBaHHbIE pEKOMEHaALMNMN.

XOopowo - OeMOHCTpUpYyeT A0CTaTOYHbIA YPOBEHb 3HAHUW TEOPEeTUKO-MeTOA0STIOrMYeCcKUx
OCHOB YMpaBrieHUs1 npoeKkTaMn, yMeeT aHanuM3uMpoBaTb MpakTU4eckue cuTyauuu, uanaraer
cobcTBEHHOE MHEHME, OpMynnpyeT pekoMeHaaumn.

YOoBneTBOpUTENBbHO -  AEMOHCTPUPYeT  cnabbli  ypOBEHb  3HAHUA  TEOPETUKO-
METOAOSIOTMYECKUX  OCHOB  ynpaBfieHUss  MpoOeKTamu, [MfoxXo YMeeT  aHanuMauMpoBaTtb
npakTuyeckne cutyauuun, ¢ TpyaomMm wusnaraeT CoOBCTBEHHOE MHeHMe U Nfnoxo opmynupyet
pekomMeHaauuu

HeynoBneTBOpuUTENbHO - OTCYTCTBUME 3HAHUW  TEOPETUKO-METOLONOrMYecknx OCHOB
yrnpaBneHns npoekTamu, HeCNOCOBHOCTb aHanM3MpoBaTb MpPaKTUYECKMe CUTyauun, OueHUBaTb
pasHble TOYKM 3peHus No npobnemam AUCUMNAWHBI, M3naraTb COOCTBEHHOE MHeHWe, faBaTb
pekoMeHaauunu.

20.2 lpomexyTo4yHasa aTTecTauus
[MpomexyToyHaa aTtTecTaums No OUCLUMUNIIMHE OCYLLECTBMSETCA C NMOMOLLLIO CregyroLwmnx
OLIEHOYHbIX CPeCTB:

20.2.1 MNMepeyeHb BONPOCOB K 3a4eTy:

AKTyarnbHble NPobeMbl NPOEKTHOrO yNpaBfeHns
KpuTtepui ycnexa npoekra

OueHka 3 eKTUBHOCTN NPOEKTa

MHCTpyMeHThI LienenonaraHna B yrnpaBneHnn npoekTamm
YHuBepcarnbHbIN anroputM ynpasneHus npoekramm
MpuHUMNBI NPOEKTHON AEKOMMNO3ULIMN

MHCTPYMEHTbI NPOEKTHOW CTPYKTypu3aumm
AKTyanbHble MOAENN BHELLUHNX KOMMYHUKaLUUn
MHorokaHanbHOCTb U OMHMKAHAaNbHOCTb B NPOEKTax
. YNpaBneHune *n3HecnocobHOCTLIO NpoekKTa.
. AnropnT™M NOCTPOEHUS KapTbl NyTELIEeCTBUI KIMEHTA
. MeToauka ansamH-mMblLLNEHNUS
MVP npoekta
MpumeHeHne meToga JTBD B npoekTupoBaHuu.
KntoueBble METPUKM NpoOeKTa
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16. KOHUT-3KOHOMMKA NpOEeKTa

17. BbusHec-mopenu npoekTa. AKTyarnbHble KENCHI.

18. Mopgenu moHeTusaumm npoekta. AKTyarbHble KEUCHI.

19. Heknaccudeckne metoabl Gu3Hec-NnaHNpPoOBaHUS.

20. Mopgenb KaHBbl npoeKkTa Ha KOHKPeTHOM npumepe

21. Cnocobbl nony4yeHus n obpaboTkn obpaTHOM CBA3N NO NPOAYKTY NPOEKTa.
22. enmndpukaumsa npoekra. AKTyaribHble NpUMepsI.

23. Agile: kno4eBble NPUHUMMBI.

24. OKR: knto4yeBble NPUHLUMMBI U UHCTPYMEHTbI

25. SCRUM

20.2.2 NepeyeHb NpakTUYECKUX 3aAaHUN K 3a4eTy:

1. Ha npumepe KOHKPEeTHOro rnpoekra onucaTtb Lenb no metoanke SMART, oueHUTb
KOHKYPEHTOCMOCOBHOCTb npoekTa.

2. CTpyKkTypupoBaTb NPOEKT, COCTaBUB MEPAPXUYECKYIO CTPYKTYpPY paboT, guarpammy aHTa,
pacnucaHue npoekTa.

3. CTpykTypupoBaTb NPOEKT, COCTaBMB MaTpuLly OTBETCTBEHHOCTM U MaTpULly KOMMYHUKaLWA.

4. TloaroToBuUTb ONMCaHWE MHTErpaunmn npoekta B GusHec-cpeny Ha ocHoBaHum SWOTu PEST
aHanmsa.

5. Ha npumepe KOHKpeTHOro npoekta BblbpaTb 1 060CHOBaTL 5-7 KIoYeBbIX METPUK NPOEKTA,
paccuntatb KOHUT-3KOHOMMKY npoekTa. ObocHoBaTb LTV npoaykTa npoekTa.

6. lNpeanoxuTtb 3 BapmaHTa MVP npoekTa, 060CHOBaTb KpUTEPUM NPOBEPKM NPOEKTA Ha
XMN3HECNOCOBHOCTb.

7. I'Ipep,no>|<|/|Tb BapuaHTbl BHELWWHNX KaHalloB KOMMYHUKaU U BO3MOXHOCTU
OMHUWKaHarnbHOCTKN NPOEeKTa.

TpeboBaHWs K BbINOMHEHWUIO 3a4aHUN, LWKanbl U KpUTEPUN OLIEHUBaHUS

[nsa oueHnBaHMsa pe3ynbTaToB 06y4eHMs Ha 3a4eTe UCMOMb3YTCA cneayoLlme nokasartenu:
1) 3HaHuMe TeopeTUKO-MEeTOLONOMMYECKMX OCHOB YNpaBIieHNs MPOeKTamu;
2) yMeHve aHanM3MpoBaTb NpakTU4eCcKMe cUTyauum;
3) NPUMEHATb TeopeTUYECKNE 3HaAHUSA NS PeLLEeHNs NPaKTUYeCcKxX 3agay;
4) ymeHue genaTtb BbiBOAbl U 0606LeHUs.

[ns oueHuBaHWs pe3ynbTaToB OOyYeHWst Ha 3a4veTe MCNosb3yeTcsl - OTMIMYHO, XOPOLLO,
YAOBNETBOPUTENBbHO, HEYAOBNETBOPUTENBHO.

CooTHOLLEeHWe NokasaTenen, KpUTepMEB U LKanbl OLLEHMBAHUSA pe3ynbTaTtoB 06yYeHns:
YpoBeHb
cchopMmpoBaH
HOCTU
KOMMeTeHuunn

Kputepuu oueHnBaHns KomneTeHumin LLikana oueHok

3HaHVe TeOopeTUKO-METOHOSIOMMYECKUX OCHOB YMPaBiEHUs MpoeKkTamu,
YMEHVe aHanu3upoBaTb MpakTMYeckue cutyauuu, GopMynupoBaTb BLICOKMIA
KOHKPETHYI0, cneunduyHyo, U3MEepUMY0 BO BPEMEHU U MPOCTPAHCTBE YPOBEHb 3auTeHo (0TNMYHO)
Lenb NpoekTa; OnpeaensaTb [OPOXHYH KapTy [OBWXKEHUS K Lenu,

Mcxoas U3 UMEKLLMXCS PECYPCOB M OrpaHUYEHNIA; COCTaBMsATb




MepapxunyecKkylo CTPYKTypy paboT, pacnpedensTe Mo 3agavam
bvHaHCOBbIE M TPyOoOBble pecypchl; paspabaTtbiBaTb CMETY U GroaxeT
npoekta, oueHuBaTb 3MPEKTUBHOCTL  pe3ysibTaToB  MPOEeKTa;
COCTaBMsiTb  MaTpuly OTBETCTBEHHOCTM, MaTpuLy KOMMYHUKaLMiA
NpoeKkTa; MUCMonb3oBaTb MOKME TEXHOMOMMU AN peanusauuv 3agad c
M3MEHSILLMMICS BO BPEMEHMW NapameTpamu.

[leMOHCTPUpPYeT  YBEPEHHbIA YPOBEHb 3HaHWN  TEOopPEeTUKO-
METOOSIOMMYECKNX OCHOB yrpaBneHns  npoekTamu, ymeeT MpoaBMHyTHI
aHaNM3NpoBaTb NpaKTUYeckue CUTyauuu, onpedensTb Lenu MpoekTa, 3auTeHo (xopoLuo)
nsnaraetT CcobBCTBEHHOE MHeHue, (OopPMynMpyeT pekoMeHZaumu, ypoBeH®
o4HAKO B OTBETE AOMYCKAeT HETOYHOCTU M He3HAYUTENbHbIE OLLUMBKM.
[leMoHCTpupyeT cnabbli YPOBEHb 3HaHWN TEOpEeTUKO-
METOJOJSIOMMYECKNX OCHOB YMpaBreHusi MpoekTtamu, nnoxo ymeeT| [loporosbii 3auteHo
aHanM3npoBaTb MpakTMYyeckue cuTyauuu, C TpyooM  wuanaraet YPOBEHb (ymoBneTBOpUTENbHO)
cobGCTBEHHOE MHEHMWE U MIOX0 hopMynMpyeT pekoMeHaauunu.
OTCYTCTBME 3HAHWI TEOPETMKO-METOLAONOrMYECKUX OCHOB YrpaBrieHus!
NpoeKkTaMu, HecnocoOHOCTb aHanMaupoBaTb MPAKTUYECKUE CUTyauuu, Huskuit
OLleHVBaTb pasHble TOYKM 3peHUss Mo npobrnemaMm  AWUCUMUMNIIWHGI, ypOBEHb
nsnaratb co6CTBEHHOE MHEHVe, aBaTb peKoOMeHaaLuN.

He 3auteHo
(HeynoBneTBopuTenb
HO)

lMpomexyTouHas atTectaumsa nNo AMcCuunianHam (MoaynsiM) ¢ NPMMEHEHMEM 3NEKTPOHHOIO
oby4yeHnsa, OUCTaHUMOHHbBIX obOpa3oBaTtenbHbiXx TexHonorun (ganee - 30, OOT) npoBoguTtca B
pamMKax 3fieKTPOHHOro Kypca, pasmeweHHoro B JUMOC (obpasoBaTesfibHbIi - nopTan
«ONeKTPOHHbIN yHMBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTouHas aTTectaums obyyarLmnxcs ocylecTesnsaeTca B oopme 3ayeTa.

Ob6yuvatomecs, npoxoasime npoMeXyTovHyo aTTectaunto ¢ npumeHeHnem OOT, OOmKHbI
pacnonaratb TEeXHWYECKUMM CpeacTBaMuM W NPOrpamMHbIM - obecneyeHnem, Mno3BOMSOLLMM
obecneuntb npoueaypbl artrectaumm.  OOydvaroWmncs camocTosaTenbHO obecnevmBaeT
BbINOSIHEHNE HEeobXOo4MMbIX TEeXHWYEeCKMx TpeboBaHMM LNs NPOBEOEHUS NPOMEXYTOYHOM
aTTecTauum ¢ NpMMEHeHMEM OUCTAHLMOHHbIX 0bpa3oBaTenbHbIX TEXHOOMN.

NaeHTndurkaumsa nmyHocTM oby4yatoLerocs npu NpoxoXaeHUn npoMeXxyTovHOM aTTecTaumnm
obecneynBaeTca MNOCPELACTBOM WCMOMb30BaHUSA KaxabiM oby4varowmmcs MHAMBUAYANbHOro
norMHa M napons npu BXOAe B JIMYHbLIN KabuHeT, pasmelleHHbin B ANOC obpasoBaTensHoOm
opraHusauuu.

20.3 ®oHA OuUEeHOYHbIX cpeacTB C(HPOPMMPOBAHHOCTUM KOMMETEHUUMA CTYAEHTOB,
pekomeHAyeMbIn ANA NpoBeAeHUs OUarHoCTUYecKux padoT

YK-2. CnocobeH ynpaBnaTb NPOEKTOM Ha BCEX 3Tanax ero >XM3HEeHHOro Uukna.

YK-2.1. ®opMynupyeT KOHKPETHY, CneuuduyHyo, U3MEPUMYK0 BO BPEMEHM U MPOCTPaHCTBE
uenb, a Takke onpegendetr LOOPOXHYK KapTy OBMXEHWA K Lenu, ucxogs u3 uMerLmnxcs
pecypCcoB 1 OrpaHUYeHuN.

3Hamb: 3Tanbl XNU3HEHHOrO UMKNa npoekTa; TpeboBaHMsa K NOCTaHOBKE Lenu 1 3agad, obnactm
3HaHWW npoekTa.

YMemsb: paspabatbiBaTb MNPOEKT C Y4eTOM aHanusa anbTEepHaTMBHbIX BapWaHTOB €ro
peanusauumn.

Bnademb: metogmkamm pa3paboTku 1 ynpaBneHnsi NpoekTamu.

YK-2.2. CocTaBnsieT nepapxmyeckyto CTpykTypy paboT, pacnpenenser no 3agadvam prHaHCcO-Bble
N TpyOoBble pecypchbl, ucrnonbadyeT akTyanbHoe MO.

3Hamb: OCHOBbI NMPOEKTUPOBAHUSA, NPUHLMIMbI 4EKOMMNO3ULMMN.

YMemsb: paspabatbiBaTh NaH rpynnoBbiX U OpraHn3aunMoHHbIX KOMMYHMKaLWIA NpU NOLATOTOBKE U
BbIMOSIHEHUWN NPOEKTa.

Bnademsb: meTogamu oLeHKN NOTpebHOCTM B pecypcax U acpeKkTUBHOCTM NpoekKTa.

YK-2.3. TlNpoektupyet cmeTy u OrooKeT npoekTa, OueHuBaeT 3(PPEKTUBHOCTbL pe3ynbTaToB
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npoekTa.
3Hamb: OCHOBbI GlOIKETUMPOBAHUS U hopMbl OlomKeTa, KnoveBble GU3HEC-Moaenu, crnocobbl
MOHeTM3aLMn NpoekTa.

YMemb: paccuuTbiBaTb CMETHYHO CTOMMOCTb paboT mnpoekTa; oueHuBaTb 3PDEKTUBHOCTb
npoekTa.

Bnadems: MeTOoAaMU OLEHKU CTOMMOCTW NPOEKTa.

YK-2.4. CocTaBnsieT MaTpuLy OTBETCTBEHHOCTU M MaTpuULly KOMMYHMKALMIA NPOEKTa.

3Hamb: copepkaHue nnaHa ynpaeneHnsi KOMMYHUKaLUSMW.

Ymemsb: paspabatbiBaTb MraHbl KOMMYHUKaUUiA B MNPOEKTe, CTPYKTypupoBaTb MaTtpuuy
OTBETCTBEHHOCTM!.

Bnademsb: TEXHONOIMAMU KOMMYHULMPOBAHUS, HaBblkaMW MNNAaHUPOBAHUS KOMMYHUKALMNA,
HaBblkaMy AMarHOCTUPOBAHUS KOH(INMKTOB; HAaBblKaMy pa3peLleHnst KOH(INKTOB.

YK-2.5. cnonb3yeT rubkue TexHONormmM ansa peanusaumm 3agayd ¢ MU3MeHsLWUMUCS BO BPEMEHM
napameTpamu.

3Hamb: npuvHUMNBI TMBKOW pas3paboTku nporpamMmHoro obecnedeHus pnns  ynpaBneHus
NpOEeKTaMMm.

YMmemb: aHanuanpoBaTb CouManbHO-3HAYMMble MPOGMEMbl U MPOLECChl, CYLIECTBEHHbIE OIS
npoekTa; hopMUpoBaTb NPOEKTHbIE KOMaHAbI, paboTaTb B KOMMEKTMBE.

Bnademb: HaBbikaMun Npe3eHTaumm NpoekTa.

MNMepe4yeHb 3apaHMM ANA OLEeHKN C(POPMUPOBAHHOCTU
MHaukKaTopa komneteHuum YK-2:

1) 3akpbIThle 3aaaHUg (TECTOBbIE, cpeaHUN YPOBEHb CNOXHOCTU):

3A0AHUE 1. BeibepuTe npaBuibHbIM BapuaHT OTBeTa:
UTO Takoe XXM3HEHHbIN LUKIT NpoekTa?
— Habop a3, yepe3 KoTopbie NPOXOAUT NPOEKT C MOMEHTa ero MHMuMaumm oo
MOMEHTa 3aKpbITUA
— TOYHOE M NOJSIHOE pacnucaHune NpoeKkTa ¢ y4eToM paboT, UX ONIUTENBHOCTEMN,
HeobX0aUMbIX PecypcoB, KOTOPOE CAY>XUT OCHOBOW A5 UCNOSTHEHNS NPOEKTa
— MOSHbLIN NepeyeHb paboT npoekTa
— nepuopa, B Te4eHMe KOTOPOro NPOeKT NPMHOCUT NPUBLINb

SAOAHUE 2. YT0 13 HMxXecneayroLwero ny4ywle BCero onvcbiBaeT NiaH yrnpasneHnsa NpoekTom?
Pacnevatka 13 MHOpMaLMOHHON CUCTEMbI MO Y4ETY NPOEKTOB

HAvarpamma [aHTa

— CopepxaHue, CTOMMOCTb, PUCKU, PECYPCbl U NpoYUe niaHbl

CopeprxaHue npoekTta

3AOAHUE 3. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa:
MoryT nn pasbl NpoekTa nepekpbiBaTh ApYyr Apyra?
— [Ja, ecnu atoro TpebyeT TEXHONOrMA peanusauum npoeKTa
— Hert, pasbl gomkHbI cnegoBaTh O4Ha 3a Apyroun
— B 3aBucmmoctn ot 06bEMOB Tpygo3aTpar
— B 3aBMCMMOCTM OT Hann4mna noapaaHbIX opraHnsaumin

3AOAHUE 4. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
Uto Takoe "BogonagHbIn" TMN XXU3HEHHOrO LuKna?
—  XXM3HEHHbIN LKKI, Npn KOTOPOM (hasbl CBSA3aHbI Yepes pecypchbl NpoekTa
— JKM3HEeHHble LMK, NpyY KOTOPOM BEXM MPOEKTa peanuayTcs o4Ha 3a Apyroun



— JKU3HEeHHble LMK, Npy KOTOPOM 3aZa4v NpoeKTa peanuayTcs o4Ha 3a Apyroun
—  JXM3HEeHHbIN LUK, Npyu KOTOPOM ha3bl NpoeKTa peanu3yrTcA ogHa 3a APYroun

3ALOAHUE 5. B npoekTHOM MeHeIKMEHTE BEXOW Ha3bIBaloT ... .

— Ha6op J1OrnM4eckKn B3anMocCBA3aHHbIX pa60T NPOEeKTa, B rNnpouecce 3aBepLueHnsa KOTOPbIX

JocTuraeTcAa oaAnH N3 OCHOBHbIX Pe3yJribTaTOB MNPOEKTa
—  MNOSHbIN Ha6op nocriegoBaTtesibHbIX pa60T NnpoeKTa

— Kn4veBoe cobbiTue npoekKTa, ncnosribdyemoe ArnsA ocyuecTtBlieHNUA KOHTPOJA Haa

Xo4oM ero peanuniauumum
— Ha4arllo BbINMOJIHEHUNA MPOEKTA

3A0AHUE 6. Onpegenute nocnefoBaTenbHOCTb AENCTBMIA MO NAHNPOBAHUIO MaTepuanbHbIX

pecypcoB npoekTa

— Onpepenexne matepuanbHbIX PECYPCOB, HEOBX0ANMbIX A1 BbINONHEHUS Kax o paboTbl
— CocTaBneHve eguHOro NepeyHsi MaTepuarbHbIX PECYPCOB AMS peanusaunmn npoekTa u

aHanu3 anbTepHaTUBHbLIX BapuaHToB
— OnpepneneHne Hanuums HeobxoaMmoro o6bema MaTepuarnbHbIX PpecypcoB
— AHanus n paspelueHne BO3HUKLIMX NPOTMBOPEYUNIA B MOTPEBHOCTUN 1 HAaNMYMK
mMaTepuanbHbIX PeCypCOB
BapuaHTbl oTBETA:
-1
- 2
- 3
4

* B hopMynmMpoBKe Bornpoca AeNCTBUS pPacnorioXeHbl B BEPHOM Mopsiake.

3AO0AHUE 7. BeibepuTe npaBuibHbIM BapuaHT OTBeTa:
3auem ncnonb3yeTcst METOA KPUTUYECKOrO NyTn?
— ANg NNaHMpoBaHUS PUCKOB MpoekTa
— AN NNaHMpoBaHUA MEPONPUATUIA MO BbIXOAY N3 KPUTUYECKUX CUTYaLUIA
— Ans onTUMu3aumm (CoKpalleHUs1) CPOKOB peanusauum npoeKkTta
— Anga onpeaeneHnsa NpoaoHKUTENBHOCTU BbINONIHEHNA OTAENbHbIX paboT

3A0AHUE 8. BeibepuTe npaBuibHbIM BapuaHT OTBeTa:

[Ba cobbITns B ceTeBoM rpadmke MoryT 6biTb COEANHEHDI ... .
— TONbKO ogHOW paboTon
— HEeCKONbKummn pabotamm
— oaHou nnn 6onee pabotamu

3A0AHUE 9. BbibepuTe npaBunbHbIM BapuaHT OTBeTa:
UTo Takoe KpUTU4EeCKU NyTb NpoeKkTa?
— [NocnepoBatenbHOCTb B3aMOCBSA3aHHbIX paboT
— [NocnepoBatenbHOCTb HE3ABUCUMbIX paboT
— Camas kopoTkasi nocrneaoBaTenbHOCTb paboT B NpoekTe
— Camas anuHHas nocnenoBaTesibHOCTbL padoT

3AO0AHUE 10. BuibepuTe npaBunbHbIM BapuaHT OTBETA:

CTpykTypHasa gekomnosmumsa paboT npoekta — 370 ... .
— rpaduyeckoe nsobpaxeHme nepapxmyeckon CTpyKTypbl BCcex paboT npoekra
— HanpaBfieHUs N OCHOBHbIE NPUHLUMbBI OCYLLECTBNIEHNSA NPOEKTa
— [JepeBo pecypcoB NpoekTa



opraHu3aLMoHHas CTPYKTypa KOMaHAbl NpoeKTa

3AOAHUE 11. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Ha kakon Bonpoc He JaeT OTBET METOA KPUTUYECKOTO NyTn?

KakoB cpok okynaemMocTu npoekra?

Ha kakoe BpeMsi MOXXHO OTNOXWUTb BbINOSIHEHWE HEKPUTUYECKMX PaboT, YTOObLI OHU He
MOBMUSANW Ha CPOKM BbIMOMHEHUS NpoeKTa?

Ckonbko BpemeHun notpebyeTcst Ha BbINOMHEHNE BCEro NpoekTa?

Kakvne paboTbl ABNATCA KPUTUHECKMMU U JOIDKHBI ObITb BbINOSIHEHBI B TOYHO
onpeaerneHHoe rpamkom Bpems?

3AOAHUE 12. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakas paboTta Ha3blBaeTCsa KpUTUYECKON?

AnnTeneHOCTb KOTOPOW MakcMMmaribHa B NPOeKTe

CToMMOCTb KOTOPON MakcumarsibHa B NPOeKTe

PaboTta ¢ makcumanbsHbIMKU Tpyao3aTpaTamum

PabGoTa, Ana KoTopow 3agepKKa ee Hayana npuBeaeT K 3afepXKKe CPOKa OKOHYaHUsA
npoeKkTa B LieyioM

3A0AHUE 13. BuibepuTe npaBunbHbIA BapuaHT OTBETA:
B yem 3akntoyaeTcst OCHOBHOE OTNu4vme BrogKeTa OT CMETbl NpoeKTa?

B 6roaxeTe 3aTpaTbl pacnpenensitoTCA BO BPEMEHU, a B CMeTe COAEePXKUTCS TOJNbKO
nepeyeHb 3aTpaT U UX pasmep

BromokeT BkMovaeT Goree LUMPOKMIA NepeYyeHb 3aTpaT, YeM cMeTa

BrokeT BKMoYaeT NnaHoBble 3HaYeHUs 3aTpar, a cMeTa - hakTudeckune

HuyeM, 3TV NOHATUS CUHOHUMBI

3AO0AHUE 14. BuibepuTe npasunbHbIM BapuaHT OTBeTa:
YTto HasbiBaeTcHa Toukon 6e3yBbITOHHOCTN?

o6beM npounsBoacTBa NPoAyKUMM (OKa3aHWUs yCryr), NpY KOTOPOM NpeanpusTie nonyyaeT
3annaHnpoBaHHy NpUbLINb

pearnbHbIi 06beM Bbinycka NpoayKLuum

pasHuLa Mexay Bblpy4Ykor 1 3aTpaTtamu npeanpusitms

o6beM peanusaumm NPoAYyKLUN, KOTOPbIA NO3BONIUT NPEANPUATUIO NOKPbITbL BCe
pacxoabl U BbIATU Ha HYNEeBOW YPOBEHb NPUOLINKU

3AO0AHUE 15. BuibepuTe npasurbHbIA BapMaHT OTBETA:
Mpnbbinb, ocTarowasnca B pacnopsikeHnn npeanpuaTnda nocne ynnaTtbl BCEX HANOroB,
Ha3blBaeTcs ... .

Banosas nNpubbIb

yuctasa npubbINb
6anaHcoBas npubbinb
Hanoroobnaraemas npubbinb

3AO0AHUE 16. BuibepuTe npaBunbHbIM BapuaHT OTBETA:
Mpw Kakom Nneproae OKynaemMocTu LienecoobpasHbl UHBECTULMKN B NMPOEKT?

nepuoa oKynaeMocTu He BbIXOAUT 3a paMKU XKU3HEHHOroO LiMKIa npoeKTa
BbIXOAWUT 3@ paMKM XXU3HEHHOIO LKKIa NpoekTa

MeHblue 3 net

He onpenenex

3AL0AHUE 17. BoibepuTte npaBunbHbIN BapuaHT oTBeTa:
MpoekT aBnseTca yobITOYHbIM, €CMN €ro YNCTbIN ANCKOHTUpoBaHHbIN goxoa (Y44, NPV, Net



Present Value) ... .
oTpuuaTesibHbIN
NONOXUTESbHbIN
paBeH HyIto

He onpeneneHx

3AOAHUE 18. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
MeToa ocBoeHHOro o6bema no3Bonser ... .
— OMTMMU3MPOBaTb CPOKM BbIMOMHEHUS NPOEKTa
— onpeaenuTb oTCTaBaHUe/onepexeHue xoaa peanusaumm padboT no rpacuky m
nepepacxon/aKoHoMuIO GrogKeTa NpoekTa
— onpeaenuTb NPOAOIPKUTENBHOCTb OTAENbHbBIX paboT npoekTa
— OCBOMWTb MakCuMarnbHbI 06beM OOIKETHBIX CPEACTB

3A0AHUE 19. BuibepuTe npaBunbHbIM BapMaHT OTBETa:
UTo aABNsieTCs OCHOBHOM NPUYMHON KOHAONTMKTOB B NPOEKTE Kak cucteme?
— npoTuBopeyne NoTpebHOCTEN COXpPaHEHUS CYLLEeCTBYIOLEN CUCTEMBI U peanu3aumm
LeneBbIX yCTaHOBOK
— OTCYTCTBME B3aMMOMNOHNUMaHUs B TPYJOBOM KOSNEKTUBE
— HecoBnageHue uenen y4acTHUKOB npouecca

3AO0AHUE 20. BuibepuTe npasunbHbI BapyaHT oTBeTA:
MaTtpuua OTBETCTBEHHOCTU — 3TO ... .
— CTPYKTypa OTBETCTBEHHOCTMU BCEX NUL, NPMHMMaKOLLUX y4yacTue B peanmsauum
3apay npoekra
— LITaTHOE pacrnucaHue npoekTa
— CcuMCTeMa MOOLLPEHNIA U HaKa3aHUN COTPYAHMKOB KOMMAHUN, NMPUHUMALOLLNX yYacTue B
peanusauun npoekTa
— pacnpegeneHue paboTHUKOB MO rpynnam Ans peleHns 3agad npoekra

3AO0AHUE 21. BuibepuTe npasunbHbIM BapuaHT OTBeTa:
KTo saBnseTca BnagenbLem npoekta un dyaywmm notpebutens ero pesynstatos?
— VHBECTOp
— KypaTtop npoekTta
— KOMaHAa npoekTa
— 3aKa34MK npoekTa

SAO0AHUE 22. BbibepuTe npaBuibHbIA BapuaHT oTBETA:
KTO 13 yneHoB KOMaHAbl ynpaBneHns NpoeKkToM, JIMYHO OTBEYaeT 3a BCe pe3yrnbTaTbl NpoeKkTa?
— pykoBoAuTenb NpoeKTa
— KypaTop npoekra
—  WHUUMaTOp NpoeKTa
— 3aKasduK npoekTta

3AO0AHUE 23. BuibepuTe npaBurbHbIM BapuaHT OTBETa:
YnpaBneHne KOMMyHUKaLMAMM NpoekTa — 370 ... .
— Habop nporpaMMHO-KOMMNbIOTEPHBLIX KOMMMEKCOB
— ynpaBneH4yeckasa pyHKUUs, HanpaBfieHHas Ha obecnevyeHMe CBOEBPEMEHHOro
cbopa, reHepauuu, pacnpegerneHna N CoOXpaHeHUst He06Xxoa4NMMOMN NPOEKTHOM
OOKyMeHTauumn
— Habop AOKYMEHTOB, pernaMmeHTUpyLLmMX npoLeccbl 06paboTkn MHGopMauumn B NpoekTe
— npaBuna B3aMMOLENCTBUSA MEXAY YfieHaMn KOMaHabl NpoekTa



SAOAHUNE 24. Kakue 13 HMxXenepevncrieHHbIX Kputepues No3BONSOT OUEeHUTb 3PEKTUBHOCTb
KOMMYHUWKaLMI B NpOeKTe?
— Harpyska Ha y4aCTHUWKOB pacnpeferneHa B COOTBETCTBUM C NriaHoOM paboT
— YYaCTHMKM KOMaHAbl 3HAOT akTyarnbHble Lernv NpoekTa 1 CBOK Poslb B KOMaHae
— YYaCTHMKM He OTBNeKalT Apyr Apyra HeBaXXHbIMW U HECPOYHBIMW BONpocamMu B paboyee
Bpems
— BCe Bblllenepe4yncrneHHoe

3A0AHUE 25. BuibepuTe ycnosue, npu KOTOPOM LieniecoobpasHo MCnonb3oBaTh MOKUn
(MTepaTuBHbIN) NOAX04 K NAIAHNPOBAHMIO NPOEKTa:
— bBrogxeT npoekta cTporo orpaHnyeH
— HyxHa getanbHas 4OKYMeHTauus No BCeM npoueccam pa3paboTku
— MpopykT paspabatbiBaeTca B chepe, noaBepKeHHOM NOCTOAHHLIM U3MEHEHUAM
— TlpoayKT gomkeH ObITb CO3aaH K KOHKPETHOMY CPOKY

3A0AHUE 26. BuibepuTe npaBunbHbIM BapMaHT OTBETa:
B 4em pasnuune mexagy ckpamom u agkannom?

— Agile — aTo KynbTypa, BKIoyaloLwas B cebsl pasnnyHbie noaxoabl rM6Koro
ynpasneHus. Scrum — ¢opeMBOPK, WaGnoH paboyero npouecca, NOMoraroLwmmn
KOMaHAaM BeCTU COBMECTHYI0 paboTy

— OTO 0gHO M TO Xe

— CKpam — 370 paBHOCWIBHOE afpkanny HanpasneHne B cepe rmbknx MeTogonorumn,
OCHOBaHHOE Ha NPUMEHEHNN UTepaTMBHOIO Noaxona ¢ BpeMeHHbIM UHTepBanom. B
a[pKaunse e OCHOBHOM yrop — Ha paBeHCTBO porien B KOMaHae

— Agile MOXHO NPUMEHATL B pa3nnyHbIX cepax, a Scrum — UCKYnTensHo B UT

SAO0AHUE 27. Mpn ncnonb3oBaHUm rMBKNX TEXHONOIMIW yNpaBneHns NPOEKTOM B CNIPUHT
nonagatoT 3agayu, Kotopble ... .

— UWMEeKT CaMbIW BbICOKUW NpUopuTeT

— Oepet Scrum macTtep

— He ABNSATCS CMOXHbIMU

—  VMeIT YEeTKO CHOPMYNMpoBaHHbIE U ONMCaHHble TpeboBaHUA

3A0AHUE 28. BuibepuTe npaBunbHbI BapMaHT OTBETA:

Kak 3ByunT ocHoBHas nges Agile?
— noau 1 B3aMMogencTBne BaxHee npoLeccoB N MUHCTPYMEHTOB
— paboTaloLwmn NPpoaYKT BaXHee ncyepnbiBaoLLen JOKyMeHTaumm
— COTPYOHWYECTBO C 3aKa34yMKOM BaXKHEE COrnacoBaHWUs YCrOBUW KOHTpaKTa
— TOTOBHOCTb K U3BMEHEHUSAM BaXHee CrieoBaHMs NepBOoHavyanbHOMY nnaHy
— BCe BblllenepeyuncrneHHoe

3AO0AHUE 29. BuibepuTe npaBunbHbIM BapuaHT OTBETa:
YTO 13 HMXKEenepeuncrneHHoro aBnseTcs Hambonee yHnBepcanbHbIM MHCTPYMEHTOM KaHbaH,
KOTOPbI MOXHO MCNOMb30BaTh B NtoboM npouecce 1 B nodon otpacnn?

— KaHOaH-pockKa

— KaHb6aH-OKHO

— KaHbaH-TeTpagpb

— KaHbaH-3apava

3AOAHUE 30. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Jlerntumunsauyma KoHnukra — 310 ... .



— npugaHve KOHMMNKTY LUMPOKOW Orracku

— [AOCTUXEHMe cornaweHus Mexay KOH(IIMKTYOLWUMN CTOPOHaMM MO NPU3HAHUIO U
cobnoaeHuo YCTaHOBIIEHHbIX HOPM U NpaBus noBeAeHUA B KOH(PNUKTe

— CO3JaHue COOTBETCTBYIOLLMX OPraHoOB MU paboymx rpynn no perynnpoBaHmio KOHTMKTHOrO
B3anMOAEeNCTBUS

— onpegeneHne MecTta U BpeMeHU NeperoBopoB Mo paspeLleHnto KOHQIUKTa

2) OTKpbITbIE 3a0aHUg (TECTOBbIE, MOBbLILLIEHHbLIV YPOBEHb CITIOXXHOCTU):

SA0AHNE 1. Kakon [JOKYMEHT SBMSIETCA OCHOBHbIM pe3ynbTaTOM BbINOSHEHUA PYMnbl
NPOLIECCOB NMaHNPOBaHNA?
OTBeT: [1NaH ynpasneHnsa NpoeKkTom

3A0AHNE 2. KakoMmy WHCTpPYMEHTY (OpMUPOBaHNA BUOEHUS W NNaHUPOBaHUS MpoOeKkTa
COOTBETCTBYET criegyloLee onpegeneHue?

... — 9TO rpadnyeckas cxema, Ha KOTOPOM U3oBpaXkeHbl OCHOBHbIE CTaaun, ENCTBUA, NPUYNHHO-
CneacTBEHHble CBA3W M npegnonaraemble pesynbTaTbl AaHHbIX OENCTBUA B TaK HasblBaeMbIX
y3nax

OtBeT: [lopoxHas kapTa / 4OpOXHas KapTa NpoekTa

SA0AHUE 3. OnpegeneHne coaep)XaHus N rpaHuL NpoekTa, 3auHTEPEeCcOBaHHbIX ML NPOEKTa,
BHELUHUX W BHYTPEHHUX oOrpaHuyeHun un TpeboBaHun, OPMUPOBAHME KPUTEPUEB OLEHKM
yCMNELIHOCTM NpoeKTa OCYLLECTBNAETCA Ha aTane ... .

OTBeT: MHMUMaumm / tHULUMaunm npoekTa

3A0AHUNE 4. Kakomy kputeputo SMART He cOOTBETCTBYeET Uefb «YBENUYUTb KOJIMYeCTBO
3aKkn4YaembIx JOroBOPOB C HOBbIMM KnineHTamu Ha 20% 3a cYeT BHeAPEHNS CKPUMTOB NPOAax»?
OTBeT: Bpems (CpoK, OrpaHMYEeHHOCTb BO BpeMeHu, time, time bound)

3AOAHUE 5. Kakomy kputeputo SMART He cooTBeTCTBYeT uUenb «3a TpUM Mecsua yBenu4uuTb
KONMYECTBO KIMMEHTOB» ?
OTBeT: n3mepmmocTb / amepumbli (measurable)

3A0AHUNE 6. Kakon nogxoa 6bin ucnonb3oBaH Mpy MOCTPOEHUM NpeacTaBfieHHOM Ha PUCYHKEe
nepapxun4eckoit CTpyKTypbl paboT?

| CIpoHTeNECTED IPOH3EOACTECHHOIO KOpIyca |

1. VopaeneHue opo- 2. IlpoexTHO-H2EIC- 3. CrponTtems-
P P P - Tpor 4. Toracruxa
EKTOM KATETBCKHE PADOTEL HEIE PabOTEH
— 1.1. PazpaboTra — - —{ 3.1. Pacsmictea I 4.1. 3akvmea ma-
P 2.1 HUQKP ’
n7IaHa IPOeKTa TUTOIIAIKH TepHAIOE
— 12 Popamiposa- — 2.2 Paspaborka | |—{ 32 Coposrem- —|
P - 4.2, Jocraeka
HHE KOMAH[TEL JOKYMEHTALHH CTBO ODBEKTA
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OTBeT: PYyHKUNOHANbHbIN

3A0AHUE 7. KakoMmy TepMnHY COOTBETCTBYET crieayroLee onpegeneHme?

... — 3TO 3NEMEHT CTPYKTYpbl CETEBOro rpaduvka, UCNosib3yeMbIN UCKITIOYUTENBHO AN1S YKas3aHua
NOrnYecKown CBA3N OTAENbHbIX COObITUN.

OTtBeT: OukTNBHAA paboTa



3AO0AHUE 8. Ctunb paspelleHns KOH(NUKTOB, Korga CTOPOHbI MOYT Ha YCTYNKN — 3TO ... .
OTBeT: KOMNpPOMUCC

3AOAHUE 9. Kto, B cootBeTcTBUM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3@ UCMNOSTHEHNE
3ajaHnsa, a Takke WMeeT npaBO MNpUHMMAaTb peLUeHusl, CBA3aHHble CO crnocobom ero
BbIMONTHEHNSA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHNE 10. B cootesetctBuM ¢ matpuuen RACI, OH He HeceT OTBETCTBEHHOCTW 3a
BbINOSIHEHNE paboTbl NpoekTa. Ero nHhopmmpytoT 06 yxe NPUHATOM peLleHnn, B3aumoaencTene
C HAM HOCUT OQHOCTOPOHHUN XapakTep?

OTBeT: Habniogatenb, HpopMupyemsbi, MHopmupyemoe nnuo, informed

SA0AHUNE 11. [aHHbI CTUMNb paspelleHnsa KOHMNUKTa XapakTepusyeTca Tem, YTO CTOPOHbI
PaCXOAATCHA BO MHEHUSAX, HO FOTOBbI BbICMywWaTb APYr Apyra, Y4Tobbl M3MNOXUTb CBOU MNO3ULNN,
NOHATb MPUYMHBLI KOHQSIMKTA U pa3paboTaTb AOSITOCPOYHOE B3aUMOBLIrO4HOE PeLLEHNE.

OTBeT: COTPYAHNYECTBO

SA0AHUNE 12. Ctunb noBeaeHus B KOHMNUKTE, npegnonaratolmnin CTPEMIIEHNE K YAaCTUYHOMY
yAOBETBOPEHUIO MHTEpecoB obenx CTOPOH KOoHdNMKTa. YacTto paccmaTpuBaeTCa TOSMbKO Kak
NPOMEXYTOUHbIN 3Tan paspeLleHnst KOHNUKTa nepes NoOMCKOM Takoro peLleHusi, B KOTopom obe
CTOPOHBbI 6615 Bbl YO0BNETBOPEHbLI MOMTHOCTHHO.

OTBeT: KOMNPOMUCC

3A0AHUNE 13. BbisiBUTb BHYTPEHHME CUMbHbIE U crnabble CTOPOHbI MPOEKTa, a Takke BHELUHWE
BO3MOXHOCTU 1 Yrpo3bl, N YCTAHOBUTb CBA3WN MEXOY HAMU MOXHO C MOMOLLLIO MaTpulbl
OtBeT: SWOT (CBOT)

SA0AHUNE 14. TlpepgnpuHumatens pasmeliaeTr nogpobHOe onucaHMe CBOEro npoekta Ha
cneumnanbHon nnatgopme. OnucbiBaeT UenM NpoekTa, nMnaHbl NosydeHus  npuobinu,
HeobxoaouMble pecypcbl, a 3aTeM noceTutTenn nnaTgopmbl U3yvaroT MHPOPMALNIO O NPOEKTE U
JalT OeHbrn, Npu ycrnoBum, 4YTO UM MoHpasunacb uaes. Kak HasbiBaeTca Takonm crnocob
1MHaHCUPOBaHUSA NPoekTa?

OTBeT: KpayadaHanHr.

3AOAHUE 15. Kakas ctagust oOpMUpOBaHUS NPOEKTHOM KOMaHAbl SiBNsieTCA Hanbonee TpyaHoOW,
COMpPOBOXAAOLWENCs 3HAaYUTENbHbIM CHUXXEHUEM NPOU3BOAMTENBHOCTU KOMaHAbI.
OTBeT: OyprneHue (CToNKHOoBEHWE, storming)

3) OTKpbITbIE 3a4aHNs (pacYeTHble 3a4aun, CpeaHNN YPOBEHb CITOXHOCTH):

3A0AHUE 1. lNocuntanTte, 3a Kakoe KonmM4yectBo paboumx gHen Obina BbINOSHEHA 3agada
(npuBeguTe xog peLleHns).

[aHo: Bbbino notpaveHo 32 4en.-yac., paboymn geHb — 4 4yaca, OoauvH COTPYOHUK BbIMNOMHAS
3afjayy C camMoro Hadana, BTOpPOM COTPYAHWK MPUCOEAMHWUNCA Ha TpeTun AOeHb. PaboThbl
3aBepLunnn BMecCTe.

PeweHue: nepBLbIN cOTpyaHMK oTpaboTan 4*2 = 8 yen.-yacoB, ocTtanock 32-8 = 24 yen.-yac.
HauvHas ¢ TpeTtbero gHs paboTatloT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHsa

2+ 3 =5 pHen

OtBeT: 5

3A0AHUNE 2. Coenante nporHo3, CKOSbKO elle YyacoB HEOOXOAMMO NOTpaTUTb COTPYOHUKY ASS
3aBepLUeHnsa 3agaydv (NpUBEANTE Xo[4 peLleHuns).
B exxeHegenbHOM oTHeTE COAEPXUTCS crieayowas nHgopmauus: pabodasa Hegens — 5 gHen, 8



4YacoB B A€Hb; NPOrHO3Hasa ANUTENbHOCTb 3adayn — 3 paboumx OHA; COTPYAHMK NOTpaTUN 2 OHA U
BbINOJSTHUIT NOSTOBUHY paboT.

PeweHue: nonosunHa paboT BbiNONHEHa 3a 2 pabounx gHs, T.e. 3a 16 4YacoB. CnegosBaTesibHO,
AN BbINOSTHEHUSA BTOPOM NOMOBUHbI paboT noTpebyeTtca 16 yacos.

OTtBeT: 16 YacoB

3A0AHUNE 3. Cpoenante NpOrHO3, Ha CKOMbKO YacoB COTPYAHMK noTpatut 6ornblue, Yem Obino
3ansiaHMpoBaHoO (NPUBEANTE X0 PeLLEHMS).

[aHo: paboyvas Hegenst — 4 gHs, 6 YacoB B AeHb; NPOrHO3Hasi ANUTENbHOCTb 3a4aun — 5 pabounx
OHEN; COTPYAHMK NOTpaTW 2 OHA U BbINOMHUI YeTBePTb pabor.

PeweHue: Ha BbiNonHeEHME YeTBepTU paboTt notpeboBanock 2 * 6 = 12 yacos, crnegoBaTesibHO,
Ha BeCcb 06bem paboT notpebyetcs 12 * 4 = 48 yacos. [MporHo3Hasa 4NUTENbHOCTb 3agaumn 5 * 6 =
30 yacos. lNepepacxon BpemeHn coctaut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

3AO0AHUE 4. MNocunTtanTe, 3a Kakoe KonmyecTBo AHen Bbina BbiNosiHeHa 3agada (npuseguTe xon
peLueHns).

[aHo: Bbino noTpayeHo 36 yen.-yac. Pabounin aeHb — 6 4acoB. [lepBble ABa OHS COTPYOHUKU
BbIMOSHANN 3a4a4vy BABOEM, @ 3aTEM OAMH U3 HUX MEPEKNIOYNIICA Ha OPYryto 3agadvy.

PeweHue: 3a nepBble ABa AHSA OblNo notpadeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBOMYy paboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHa

2+2 = 4 gH4.

OTBeT: 4 gHA.

3A0AHUE 5. Ha gyrax ykasaHa npogormkutenbHOCTb paboT B aHsaxX. Onpegennte AnuTenbHOCTb
KPUTUYECKOro nyTu (NpuBeauTe Xon peLleHns), ecnu:

PeweHue: 2+4+5 =11
OTBeT: 11

3AJAHWE 6. CeTteBasa mogenb 3agaHa TabnnyHo:

PaboTta (kog) | NpoAomKUTENBHOCTb, YENOBEKO-AHEN
1,2)
(1,3)
(1.4)
(2,3)
(2,5)
(3.4)
(3.5)
(3,6)
(4,6)
(5.6)
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Paccuntante npoOomKUTenbHOCTb KPUTMYECKOro MyTM B YeroBeKOo-AHAX (npuBeguTe Xon
peLLeHuns).



PeweHue:
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Kputundeckmin nyte: 1-3-4-6.
OnuTenbHOCTb KpUTU4ecKoro nytu: 6+7+6 = 19 Yyenoseko-gHeW.
OtBerT: 19

SAOAHUE 7. Ykaxunte 2 TUNUYHbIE OLWIMOBKN NP NOCTPOEHNN MaTPULbl OTBETCTBEHHOCTM.

OTBeT: (BO3MOXHble BapnaHThbl)

nycTble cTonOLUbl B MaTpuLe OTBETCTBEHHOCTU

B OAHOW siYenkKe npocTaBrieHo ABa CMMBOIa

MaTpuULy OTBETCTBEHHOCTW NeperpyXeHa cumBosiaMmu

y 3a[1a41 MHOIO OTBETCTBEHHbIX

Y y4aCTHUKa npoekTa HeT R- unu A-ponu

OQIMH U3 y4aCTHUKOB KOMaHAbl aBnseTca R-ucnonHutenem (0TBETCTBEHHLIM) Cpa3dy B HECKOTbKUX
3agavax.

SA0AHUE 8. Wspgenusa npopatoTtcs no ueHe 250 pyb. 3a eanHuULy, NepemMeHHble 3aTtparthbl
coctasnsaT 170 py6. 3a eguHuuy mnsgenud, noctosiHHble 3aTpatbl — 350 000 py6. 3a nepwvog.
Onpegenute MWHUMAanbHOE KOMUYECTBO M3OENUKM, KOTOpble HeOoBXoaMMO MpPOM3BECTU W
peanu3oBaTb 3a YKasaHHbl Nepuos, YToObl He MoMyYnTb HU NpUbLIK, HU yObITKa (NpuBeauTe
X0, peLleHms).

PeweHue: 350 000 / (250 — 170) = 4 375 un3a.

OtBerT: 4 375

SA0AHUE 9. TloctosiHHble 3aTpaTbl NpeanpusaTvs 3a nepuog coctaBunu 72 Toic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpusatna npu npoussoactse 12 000 wagenun (npuvBeauTe Xxon
peLueHuns).

PeweHue: Boipyyka = 12 000 * 15 = 180 000 py®6.

CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py6.

Mpnbbine = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

3AO0AHUNE 10. CoBokynHble nepemeHHble pacxogbl - 80 Tbic. py6., NOCTOsIHHbLIE pacxogbl - 16
Toic. py6. Onpegenute ueHy msgenus, ecnu Touyka 6Ge3dybbiTouHoCcTM coctaBuna 1 000 wTyk
(npuBeguTe xon peLleHns).

PeweHue: [NepemeHHble 3aTpaTbl Ha eguHuLy npoaykuum = 80 000 / 1 000 = 80 py6.

16 000 / (Llena — 80) =1 000

LleHa = 16+80 = 96 py®.

OTBeT: 96

3AOAHVE 11. Boelpydka oT peanusaumm opraHusauumn coctasnset 135 Tbic. pyb., COBOKyMHblE
nepemMeHHble pacxoabl - 85 Thic. pyb., nocTtosiHHble pacxodbl - 17 Toic. py6. Onpegenute
Npnbbinb NpeanpuaTus (NpUBEANTE X04 pPeLleHuns).

PeweHue: 135 000 — 85 000 — 17 000 = 33 000 py®.



OtBeT: 33 000

SA0AHUE 12. N3penua npogatotca no ueHe 250 py6. 3a eauHULy, nepemMeHHble 3aTparhl
coctaBnaT 170 py6. Ha eguHuLy m3genud, noctosHHble 3aTpatbl - 350000 py6. 3a nepuog.
OnpefgenuTb, CKONbKO N3aennin OMKHO ObITb NpoAaHo, YTOOLI NpeanpusaTUE NOSTy4YMno NPUoLINb
B cymme 30 000 py6. (npmBeauTe Xo4 peLueHus).

PeweHwue: (350 000 + 30 000) / (250 — 170) = 4 750 un3g.

OtBeT: 4750

3A0AHUE 13. Hasosute 3 cnocoba CHMXKEHUS1 PUCKOB MPOEKTa.
BapuaHTbl oTBeTa: CTpaxoBaHue,  auBepcudurkaums, pesepBupoBaHne (peseps,
camMoCTpaxoBaHUe), XepKupoBaHue, pacnpegeneHune, nsberaHvme

3AOAHUE 14. MNpennpuatne 3akasbiBaeT y NocTaBLUMKa Cbipbe U MaTepuaribl Ha CyMmmy 1 MIH.
pybnen. Boibepnte Hanbonee BbIrOAHbIN BapnaHT (OUHAHCUPOBAHUS.

a) NonyyYnTb OTCPOYKY y MOCTaBLUMKA: CPOK OTCpoyku nnatexa 50 gHen, HagbaBka K LeHe 3a
OTCPOYKy nniatexa — 3%;

6) onnatntb TOBap C MOMOLLBKD GaHKOBCKOro KpeawuTa, Cpok kpeauta — 60 gHen nog 17%
rogoBbiX. 04 HEBUCOKOCHBLIN. OTBET OKPYrMnTb A0 LEeNbIX.

B oTBeTe ykasatb: a) unu 6) n pasmep akoHomuu. [NpuseanTe xoa peLLeHns.

PeweHue: YTto6bl BbiOpaTb Hambonee BbIFOAHLIM BapuaHT UHAHCMPOBAHWUA, HeobxoaMmo
CpaBHUTb pa3mep nnartexen (nepennaTtbl) NO KAXXA0OMY BapuaHTy.

a) npu oTcpoyke nepennara coctasut: 1 000 000 0,03 = 30 000 pyo6.

6) npn GaHKOBCKOM KpeauToBaHuu nepennata coctasut: 1 000 000*0,17*(60/365) =27 945 pyo.
BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py6.

OtBeT: 6) 2055

Kputepum n wkanbl oueHMBaHUA:
[ns oueHnBaHNA BbINOMHEHNSA 3a4aHUA UCNonb3yeTcsa BannbHasa Wwkana:

1) 3aKpbIThble 3a4aHnA (TECTOBbIE, CPEAHUN YPOBEHb CNOXHOCTU):
e 1 6ann — ykasaH BepHbI OTBET;
e (0 GannoB — ykasaH HEBEPHbIN OTBET, B TOM YUCIE YaCTUYHO.

2) OTKpbITble 3a4aHUs (TECTOBbLIE, CPeaHUI YPOBEHb CNOXXHOCTU):
e 2 Banna — ykasaH BEpHbIN OTBET;
e (0 Gannos — ykasaH HEBEPHbIN OTBET, B TOM YUCIE YaCTUYHO.

3) OTKpbITbIE 3a4aHUNs (pacyYeTHbIE 3a4a4un, CPeaHNN YPOBEHb CITIOXXHOCTH):
e 5 OannoB — 3agaHMe BbIMOMAHEHO BEpPHO (NONyYyeH NpaBUnbHbIN OTBET, OOOCHOBaH
(aprymeHTMpOBaH) xo[, BbINONHEeHWs (Npy Heo6XoauMOCTN));
e 2 Ganna — BbINOMHEHWe 3adaHusa COAEPXUT He3HaunTernbHble OLWMOKM, HO npuBedeH
NpaBUNbHbIA XO4 PACCYXOEHUN, U NONYYeH BEPHbIN OTBET, HO OTCYTCTBYET 060CHOBaHMe
Xo4a ero BbINOMIHEHNA (ecnu OHO ObINo HeobxoaumbIM), MW 3afaHue BbINOSIHEHO He
MOMHOCTbI, HO MOSyYeHbl MNPOMEXYTOYHblE (YacTU4HbIE) pe3ynbTaThl, OTpaXxawLline
NpaBUNbHOCTL XOA4a BLINOSIHEHWUS 3adaHUsA, WNW, B CrydYae €ecnu 3agjaHue COCTOUT M3
BbIMNOSTHEHUS HECKONbKMX noa3agaHnin, 50% KOTOpbIX BbIMOSTHEHO BEPHO;
e 0 GannoB — 3agaHWe He BbINOSIHEHO WNN BbINOSIHEHO HEBEPHO (XO4 BbINOSIHEHUSA
OWKMBOYEH UNN COOEPXKUT TPpyOble OLNOKKN, 3HAYUTENBHO BNUSAIOLIME HA OanbHeKnwee ero
n3yveHue).




