MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEIIbHOE YYPEXXOEHUE
BbICLLEIMO O5PA30OBAHUA

«BOPOHEXCKWN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPX[OAIO
3aBenywolumi kacdpenpon

SKOHOMUKM 1 YIP3BNEHNS OpraHn3aLmnaMm
/7 | KO.WN. Tpelesckuii

k/’//ﬂ/ 27.04.2023 .

PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNUHDI

51.B.01 NpOEeKTHbIN MEHEKMEHT

1. Koa U HaumeHoBaHuMe HanpasneHus nogrotoBku: 04.04.01 Xumus

2. Mpodunb nogrotoBkn: dunsnyeckasn xmmus, OpraHnyeckas Xummns

3. KBanudumkaumsa BbINyCKHUKA: Marnctp

4. dDopma oby4yeHMA: oyHas

5. Kachepgpa, oTBevaroLwas 3a peanmsaumio QUCLUNMINUHBLIL: Kadeapa SKOHOMUKA U
yrnpaBreHns opraHn3aumnsamm

6. CocTtaBuTeNnM nporpamMmmsbl: 4.3.H., npod. TabayHukoBa M. B., k.3.H., gou. Magkux M.O.
7. PexomeHpoBaHa: HMC akoHomu4yeckoro gpakynbteTa npotokon Ne4 ot 20.04.2023 .

8. Y4yeOHbIN roa: 2024-2025 CewmecTp: 3



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llensimn ocBoeHus1 y4ebHON ANCUMNINHBI SBNSOTCA:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne COBpPEMEHHbLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOro yrnpaBieHus;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke counanbHOro NoBeAeHus,
MbILUNIEHUS pOCTa, NMAEePCTBa, CaMOpa3BUTUS, yNpaBreHns pa3ButnemM KoMaHapl, busHec-
MOZenNMpoBaHus.

3apayum y4ebHON OUCUMUNNNHBI

- N3yYEeHME aKkTyarnbHbIX METOAOB U MHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpasneHve
MHOroKaHanbHOCTbI, MHTerpaunsa B 6usHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOMb30BaHNsS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENen MoHeTU3aUUN NpoeKTa.

- ycBO€HMe 0by4aoLMMNCS pasnmyHbiX TEXHOSOMIA yNpaBneHnsi NpoeKkTamu.

10. MecTo yyebHOM aucuunnuHbl B cTpykTtype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
o6pasoBaTenbHbIX OTHOLLUEHWI

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHON

nporpamMmmbl (KOMneTeHLIVIFlMM) n UHANKaTopaMun NX 4OCTUNXKEeHUA .

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsiTb KOHKPETHYIO, - 3Tanbl >XM3HEHHOTrO LMKNa NpoekKTa;
NPOEKTOM Ha BCEX crneumduyHyto, - TpeboBaHMA K MNOCTAHOBKE LENU u 3agad,
aTanax ero N3MepUMyo BO obnactn 3HaHuM nNpoekTa.
XXU3HEHHOTO LMKNa BPEMEHU 1
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabaTbiBaTb MPOEKT C Yy4eTOM aHanu3a
onpepenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
nucxogs n3 - MeTogukamMu pas3paboTkM U ynpaBneHus
UMeLLMXCS npoekTamu.
pecypcoB K
orpaHvyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxmyveckyto - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpY pabor, - MPUHUMNBI AEKOMMO3ULUU.
pacnpegensiet no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPyOOBbIE pecypcChbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- METOO4AMM OLIEHKM MOTPEOHOCTU B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyeTt cmeTy | 3HaTb:
n BIODKET NPOEKTa, - OCHOBbI BIOIKETUPOBAHMSA U hopMbl OromKeTa,
onpegensier Tmn - KIMoYeBble BU3HeC-moaenu,
OunsHec-moaenu - CNocobbl MOHETM3aUUKN NpOekKTa.
npoekTa, oueHuBaeT
3hPEKTUBHOCTb YMeTb:
pe3ynbTaTtoB - paccyvTbiBaTb CMETHYK CTOMMOCTb paboT




TexXHonornn ang
peanusaunn 3agad c
N3MeHALWNnMnca Bo

npoekTa NpoekTa;
- oueHuBaTb 3hHEeKTUBHOCTb NpoekKTa.
Bnapgetb:
- METOAAMM OLEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbLIMW MOAENSAMN MOHETU3aLMMN
YK-2.4 CocraBnser 3HaTb:
MaTpuuy - coaepxaHue nnaHa yrnpaeneHus
OTBETCTBEHHOCTH, KOMMYHMKaLUSMMU,
mMaTpuLy
KOMMYHUVKaLWA YwmeTb:
npoekta -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTe.
- CTPYKTYpPUpPOBaTb MaTpuLly OTBETCTBEHHOCTH.
Bnapgetb:
- TEXHONOMMSAMM KOMMYHULIMPOBAHWS;
- HaBbIKaMu NIIaHMPOBAHMSA KOMMYHUKaLWN;
- HaBblkaMn ANArHOCTUPOBaHUST KOH(PINKTOB;
- HaBblkaMW pa3peLLeHnst KOHQITMKTOB.
YK-2.5 Mcnonb3yeT rubkne | 3Hathb:

- NpyHUMNBLI TMBKOM pa3paboTkM MPOrpaMMHOro
obecneyeHus Ang ynpaBneHus NpoekTamu.

BpeMEHMN YMeThb:
napameTpamu - aHanuampoBaTb coumnanbHo-3Ha4YnuMble
npobnembl U NPOLECCHl, CYLWECTBEHHble Anisl
NpoeKTa;
- dopmMmnpoBaTb NPOEKTHbIE KOMaHfapl,
paboTaTb B KONNEKTUBE.
BnapeTb:
- HaBblKaMu Npe3eHTaLMmn NpoekTa.
12. O6beM gncumunnuHbl B 3a4eTHbIX eguHulax/yac — 2/72.
CDopma I'IpOMe)KyTO‘-IHOﬁ aTTeCcTauun: 3a4erT.
13. TpypoemkocTb No BuAam y4yebHomn paboTbl
TpynoemMKocTb
Bug yyebHon paboTbl Bcero o cemecTpam
3 cemecTp
AyanTOpHbIE 3aHATUSA 56 56
Jlekunn 38 38
B TOM 4ucne: MpakTnyeckme 18 18
JlabopaTopHble 0 0
CamocTtosiTensHas pabota 16 16
B TOM 4mncne: Kkypcosas paboTa (nNpoekT) 0 0
dopma NpomMexyTo4HOM aTTecTaLmm 0 0
WToro: 72 72
13.1. CogepxaHMe QUCLUMNIUHDI
n/n Peanusauus
pasgena
HanmeHoBaHue pa3gena c ONCUMNNUHBI C
ofepXxaHue pasgena aUCLMMNINHbI
ANCUMNIUHBI NMOMOLLIbHO
OHMawnH-Kypca,
QYMK




1. Jlekuum

1.1 AkTyanbHble Npobnemsbl M3meHumnBoCTb cpeabl. MnatdopmeHHble mogenu
COBPEMEHHOI0 pelleHus, opraHusauus goctyna. Npoueccsl
NPOEKTUPOBaHUSA ancpanunn. XXUsHeHHbIN LMK COBPEMEHHOrO NnpoekTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcanbHbIn anroput™ | KnoyeBble acnekTbl NpOeKTUpOBaHUSA. VIHCTPYMEHTHI

yrnpaBreHus NpoeKToMm uenenonaraHns. Anroputm ynpasneHus. BeTeneHue
MEeTOA0B yNpaBlieHUs NpoekTaMmn. AKTyanbHble KENChI.

1.3 CTpykTyprsaunsi npoekTa. Crnocobbl  cTpykTypmsaumu npoekta. [lnaH YT,
KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHMUS CeTteBoe nnaHvpoBaHue. AKTyarnbHble KENChI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu, KOHKYpPEeHTHOe
ObusHec-cpeny nosegeHve. Boibop mogenu uHterpaumm

15 KrntoueBble MeTpukm BopoHka npoekta. BusHec-mogenuposaHue. Mogenu
npoekra. MOHeTM3aumm. SddekTbl N NHONKATOPLI YCNELHOCTH

peanu3auun npoekta. OPdPeKTMBHOCTL peanusaumm
npoekTta. KOHMT-3KOHOMWMKA NPOeEKTa.

1.6 Ynpaenexue NHCTpyMEHTHI Customer Development B
XM3HECNOCOBHOCTBLIO U npoektupoBaHun. Kapta nyTewectBni  KIMEHTA,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLWHUX
COBPEMEHHOro npoekTa KaHanoB. AKTyarnbHble KEWCHI.

1.7 MpencTtaBnenne npoekta B | CTpykTypusaums " npeseHTauus npoekTa.
Mogenu KaHBbl LleHHOCTHOE npegnoxeHue, KnioYeBble MNapTHEPSI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.8 M'Mbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoeKkToMm renmMudmnkaLms, xonakpaTuns.

2. MpakTuyeckne 3aHATUA

2.1 AkTyanbHble Npobnemsl MnatdopmMeHHble pelleHus. Npumepbl aucpanuumu.
COBPEMEHHOro AKTyanbHble KeWchbl.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbivi anroputm | lpuMeHeHne pasHbiXx npouedyp  uenenonaraHus.
yrpasneHns NpoeKTom Beibop npoekta. OnucaHwe anropuTma npoekta B

scrumblr..ru

2.3 CTpyKkTypusauns npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHUKauUuUm u
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBEeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUSA nonHomo4ur B kKomaHge. NpeseHTaums.

2.4 WHTerpauuna npoekta B Beibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXHas
OusHec-cpegy KapTa uHTerpaummu.

25 KntoyeBble MeTpuku CoctaBneHve BOpPOHKM npoekta. Bbibop 6usHec-
npoekTa. MoJenvpoBaHve U  Mogenu MoHeTusauuu. PacueTt

FOHUT-3KOHOMMKM NpOeKTa.

2.6 YnpasneHue KomaHgHble npeseHTaLmm 060CHOBaHWS
KM3HECTNOCOBHOCTBLIO U XM3HECNoCcoBHOCTN  MpoekTa C VHCTpYMeHTamu
OMHMKaHasIbHOCTb Customer Development. 3awwuta MVP npoekra.
COBPEMEHHOro npoeKkTa AKTyarbHble KEWUCHI.

2.7 Mpencrasnenune npoekta B | MNpeseHTaums npoekrta B mMoaenu KaHBbl.
mogenun KaHBbl OBGocHOBaHMe LEeHHOCTHOrO NPeArnoXeHUs, KrYeBbIX

napTHEpPOB, PAaCcXOA40B M AOX0A0B NPOEKTa.

2.8 ['Mbkmne TexHonormm Bo3MOXHOCTM npuMeHeHuss TUBKMX TEXHOMNOorMn B
yrnpaBneHus NPOeKToMm peanu3aumy KOHKPETHOIO NPOeKTa.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buapl 3aHATUI (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTodaTensHas
n/n (pasgena) gucumnnuHel | Jlekumu MpakTuyeckme | JlabopatopHble pa6ota Bcero
AKTyanbHble Npobnemel
1 | coBpemeHHOro 6 2 0 2 10
NPOEKTMPOBaHNS
> YHuBepcanbHbIn 6 5 0 5 10
anropvTM ynpasrieHus




NPOEKTOM

CTpyKkTypusaums npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 6 2 0 2
NPOEKTMPOBaHNS

10

WHTerpauusi npoekTa B
OusHec-cpeny

10

KnioueBble METPUKN
NnpoeKTa.

YnpasneHue
XKM3HECNOCOBOHOCTBIO U
OMHMKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpencraBsneHne NpoekTta
B Mmoaenu KaHBsbl

8 Mbkne TexHonormm 4 5 0 5
yrnpaBneHns NPoeKToM

WToro: 38 18 0 16

72

14. MeTogM4yeckne ykasaHus Ans o6y4aroLwmxcs N0 0OCBOEHUIO AUCLUMNIINHBI

Mcnonb3oBaHmMe KOHCMEKTOB NEKUMA, pa3gaTtoydHOro martepuana, pabota ¢ nutepaTypown, ykasaHHOW B
nyHkte 15, camMOCTOATENbHLIA MOUCK AOMOSIHUTENBHON WHGOPMauMM Mo TeMam AUCUMNNWHGI,
noaroToBKa AOKNaaoB, BbICTYMNNEHUI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpPoC Mo OCHOBHbLIM TEMaM.

15. lNepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW NUTEpPaTypbl, PECYPCOB WHTEpPHeET,

HeobXoAUMBIX AN OCBOEHUA AUCLMNIIUHBI

a) OCHOBHasa nuteparypa:

Ne n/n MICTOYHMK

1 HasbigoBa ; nog peg. KO. H. ApceHbeB. — Mocksa, BepnuH : Inpekr-Meauna, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB 0. H. VYnpaeneHwue npoektamu, nporpamMmmamu :y4ebHuk /0. H. ApceHbes,

T. 1O.

ApceHbeB, 0. H. YnpaBneHne npoektamu, nporpammamu :y4ebuuk/HKD. H. ApceHbeB, T. IO.

2 OasbigoBa ; nog Hayd. pea. KO. H. ApceHbeB. — MockBa, bepnuvH : upekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692
3 KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —

Owmck : Cnb6AdN, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) nononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnaposa J1. [1. OcHOBbI MNpPOEKTHOro YynpaeneHus : yduebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

5 Benwukosa, W. IN. MNMpoekTHoe ynpaeneHue : y4eb. nocobue / Bennkosa W. M. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

B) MHOPMaLMOHHbIE 3/1eKTPOHHO-06pa3oBaTesibHble pecypchl (OduLManbHble PeCYpchbl UHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbl noprtan «ONEKTPOHHbIN yHUBEpCUTET BlrY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasneHust npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaums ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3Butua KoMneTeHUM B ynpasneHuu npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaNYECKOro obecneyeHns ANs CaMoOCTOATENIbHOW PaboThbl

Ne n/n NcTOYHMK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTamu [QneKTPOoHHLIN pecypc] : y4ebHoe nocobue / Benvkosa
1 W. M., ®egucko O. H. — Craspononsb : CTI'AY, 2020. —

112 c. — https://e.lanbook.com/book/169715



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

17. OGOpa3oBaTefibHble TEXHONOrMU, MUCNONb3yeMble NpuU peanusauum y4ebHOWM
ANCUMNSINHBI, BKNOYasi AUCTaHUUOHHble obpa3oBatenbHble TexHonoruun (OOT),

3neKTpoHHoe oby4yeHue (J0), cmewaHHOe o6y4eHue):
oGopy,u,osaHVle, npegocrtasndwouwiee TeXHUn4eCkne BO3MOXHOCTU ONA NMpOCMOTpa KOMIMbHOTEPHbIX I'Ipe3eHTaLl,VIl7I.
I'Iporpalvuvla KypCa MOXeT pearnn3oBbliBaTbCA C NpuMeHeHnemM AUCTaHUNOHHbIX TEXHOMNOTUNA.

18. MaTtepuanbHO-TeXHMYECKOe obecnevyeHne QUCLUNIIMHLI: y4ebHas ayamMTopusi, TUNoBoe
obopynoBaHue y4ebGHoM ayamTopum

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

Mopsiaok oLeHKM ocBoeHMs obyvarowmmmncs y4ebHoro Matepuana onpeaensieTcst
CoAEepXaHNeM crieaQyrLmMx pasaenos ANCLUUNINHDI

HanmeHoBaHve WHamnkaTop(bl)
rrl\;gn pasgena QUCUUNIvHbI Konan;((a;;aH OOCTMKEHNSA OueHouyHble cpeacTBa
(mopyns) 4 KoMneTeHUun

AkTyanbHble npobnemsl

1. | cOBpeMEHHOro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTMPOBaHNS
YHuBepcanbHbIv

2. | anropuTm ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHve
NPOEKTOM
CTtpykTypmsauns
npoekta. Knioyesble : :

3. MHCTPYMEHTbI YK-2 YK-2.2 MpakTnyeckoe 3agaHwne
NPOEKTMPOBAHNS
WHTerpauust npoekrta B

4, BU3HEC-Cpery YK-2 YK-2.3 MpakTnyeckoe 3agaHune
KnioueBble METPUKY

5 NpoexTa. YK-2 YK-2.3 MpakTnyeckoe 3agaHune
YnpasneHue
KM3HECNOCOBHOCTBLIO U y

6. OMHUKAHANBHOGCTb YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
Mpencrasnexne

7. | npoekta B mogenu YK-2 YK-2.4 MpakTnyeckoe 3afaHune
KaHBbI
M'Mbkune TexHonormm .

8. ynpasneH1s NpoeKToM yK-2 YK-2.5 YCTHRII OMpoG

lMpomexyToyHas aTTectauns TecTuposaHue
dopma KOHTpons — 3ayeT MpakTnyeckue 3agaHus

20 TunoBble OLEHOYHbIe cpeaAcTBa W MeToOoMYecKMe MaTepuanbl, onpegensilowme
npoueaypbl OLeHUBaHUA

20.1 TeKywWwMWn KOHTPOSb yCreBaeMocTun

KoHTpornb ycneBaemocTy Mo AUCUMMNIIVHE OCYLLECTBAETCS C MOMOLLIbIO CrieayoLLMX OLeHOYHbIX
cpencTs:

MpumepbI NpakTUYeCKUX 3agaHumn
MpakTndeckoe 3agaHme Net

Bbibpatb npoekT. OnucaTb uernb npoekta no metoamke SMART. PacnucaTb BblIOpaHHbIA NPOEKT Mo
yHuBepcarnbHoMy anroputmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpoGHO cTpykTypupoBaTb npoekTt, coctasus: WCP, guarpammy [aHTa,
pacnucaHne npoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadmsaMm y4yaCTHUKOB) W MaTpuuy
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHme Ne3.
MpeactaBuTb npeseHTauuio ¢ NOApobHbIM OMMCaHMEM MHTEerpauumM npoekta B OusHec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BbibpaTb 1 06ocHOBaTb 5-7 KIHOYEBbLIX METPUK NPOEKTA, paccuntatb KOHUT-3KOHOMMKY NpoekTa.

MpakTnyeckoe 3agaHme Ne5.
MpeactaButb nNogpobHYy0 npes3eHTauuio npoekta B mogenu KaHebl. AprymeHTUMpoOBaHHO, C
noapobHbIMK Bblknagkamm o6ocHoOBaTb Kaxabin NyHKT mogenv KAHBbI

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWIA, LUKambl U KPUTEPUMN OLLeHUBAHUS:

- OLEHKa «3a4yTeHO» (BbICOKMIA YPOBEHb) BbICTABMNSETCA OOy4alolleMycsi, ecnuM Bce 3adaHus
BbIMOSIHEHbI B CPOK, OOyyalolMiNCcs yBEpPEeHHO OTBeYaeT Ha [OMNONHWUTENbHble BOMPOCHI, CBOGOAHO
OopveHTUpyeTCcs B MaTepuane;

- OLIEHKa «He 3a4TeHO» (HU3KWUI YPOBEHb), ECN 3aQaHMs HE BbINOJIHEHbI B CPOK, 0OyYaloLmics He
BrageeT matepuarnom.

MepeyeHb BONpocoB Ans onpoca

. Uto Takoe ancpanuma? KakoBbl CyLLHOCTHbIE NPU3HAKM gncpanuymmn?

. OBOBbACHMTE CyTb TEPMUHA «NNATPOPMEHHbBIE PELLIEHUSI» ?

. MNepeuncnute MHCTpYMeHTbI LenenonaraHmsa?

. OnnwunTe yHMBepcarnbHbI anroputM ynpasrieHns npoekrammn?

. OnnwunTe KnoYeBble MHCTPYMEHTBI KaXX4oro atana yHMBepcanbHOro anroputma?

. HazoBuTe MHCTpYMEHTbI CTPYKTYpU3aLmmn npoekra?

. OnuwIMTe BUOMNEHTHYIO CTpaTernio NPOEKTUPOBaHUA?

. OnnwnTe KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBaHUA?

9.Y10 Takoe ayTCcOpCMHroBas UHTerpauuns B 6usHec-cpeny?

10. YT0 Takoe BMpTyanbHas UHTerpaums B 6usHec-cpeay?

11. Y10 Takoe oMHMKaHanbHOCTb NpoekTa? MpuBeauTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBunTe BO3MOXHblE CTpaTErMm BHELUHNX KOMMYHUKaLMIN COBPEMEHHOIO npoekTa?
13. O6ocHynTe NpenmyLlecTsa n HegocTatkn 6usHec-mopenu «MapkeTnnency

14. ObocHynTe npenmyLLiecTBa U HegocTaTku BusHec-moaenu «Kynn-npogam»

15. OnuwnTe UMK NPOBEPKM XXN3HECTIOCOOHOCTM NpoekTa?

16. Y70 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak ctpoutcs kapTa nyTewwecTBUn KnnmeHTa?

19. Y70 TaKkoe IOHUT-3KOHOMMKA MpoekTa?

20. YTto BnuseT Ha nokasatens LTV npoekTa?

21. Kakne mogenvn MoHeTu3auum npoekTa akTyanbHbl B HACTOALLUA MOMEHT?

22. KakoBa kntoueBasi popmyrna gnsi onpeaeneHnst LEHHOCTHOro NpeasioXeHnst NpoekTa?
23. YTto gaet NpoekTy npumeHeHne mogenun KaHebl?

24. B yeM knoveBas pasHuLa Mexay MTepaTuBHbIM 1 BOAONaAHbIM NOAXOA0M?

25. KakoBbl oTnnunteneHble npusHakm SCRUM-meTogonornn?

26. Kakve crnocobbl renmunmrkaumm npoeKkToB Bbl MOXETe Ha3BaTb?

27.4710 Takoe xonakpatuna?

28. 4710 Takoe cnupanbHaa AMHaMuKa npoekrta?

cO~NO O WN P

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:
OTNMYHO — [EMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWUA TEOPETUKO-METOOONOMMYECKUX OCHOB
ynpaBneHns NpoekTamun, yMeeT aHanuanpoBaTb NpPakTUYeckne CUTyauuu, OLEHMBaET pasHble TOYKU



3peHusi nNo npobrneMam AWUCLMNMMHBI, M3naraet cobCTBEHHOe MHeHue, OpMynMpyeT rpamMoTHble WU
060CHOBaHHbIE peKoMeHaaLuN.

XOpoLlWo — AEMOHCTPUPYET OO0CTATOYHbIA YPOBEHb 3HAHUIA TEOPETMKO-METOAONOMMYECKUX OCHOB
ynpaBreHuss MpoekTamu, yMeeT aHanuaupoBaTb MpakTU4Yecknue cutyauumu, wmanaraet cobCcTBeHHoe
MHeHue, hopMynmpyeT pekoMeHaaLUmnN.

YO0oBNEeTBOPUTENBHO — OEMOHCTPUPYET crabblii YpOBEHb 3HAHMI TEOPETUKO-METOAONOrMYECKMX
OCHOB YMNpaBfieHUsi MpoeKkTamu, MNIOX0 YMEeT aHanvM3npoBaTb MpakTU4eckue cutyaumu, ¢ TpyaoMm
nsnaraet co6CTBEHHOE MHEHME U MIOX0 (POPMYNMpyeT pekoMeHaauum

HeynoBneTtBopuTeNbHO — OTCYTCTBUE 3HAHWUI TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBeHus
npoekTaMmn, HeCNOCOBHOCTb aHanM3NpPoBaTh NPaKTUYECKUE CUTYaLIMK, OLLEHUBATb pPa3Hble TOYKU 3pEeHUst
no npobrneMam AUCLMNNWHBI, n3naraTe COGCTBEHHOE MHEHWE, fAaBaTb PeKOMeHAaLN.

20.2 NMpomexyToyHasa aTrecTaums

MpomexyToyHast aTTecTaumsi No AUCLMNIMHE OCYLECTBMSIETCS C MOMOLLBI  CreayroLmx
OLEHOYHbIX CPeaCTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHme TeXHONOrMM NpoBeaeHnA

20.2.1.1 MNpumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3ALAHNE 1. Yto Takoe XXU3HEHHbIN UMK npoekTa?

- Habop a3, yepe3 KOTopble MPOXOAUT MPOEKT C MOMEHTA €ro MHuMUMauMm A0 MOMEHTa
3aKpbITUA

— TOYHOE U MOJSIHOE pacnucaHue npoekTa C y4eTom paboT, ux ANUTENbHOCTEN, HEOBXOANMBIX
pecypcoB, KOTOPOE CIYXNT OCHOBOW 41151 UCMOMNHEHNSA NPOeKTa

— MOJHbIN NepeYveHb paboT NpoekTa

— nepuog, B TEYEHMNE KOTOPOro NPOEKT MPMHOCUT NpUbbINb

OtBeT: Habop has, yepe3 KOTOpble NPOXOAMUT NMPOEKT C MOMEHTa €ro UHMuMaLMm 0o MOMeEHTa
3aKpbITUA

3A0AHUE 2. YTo 13 HMKeCcneayoLLEero ny4ylle BCEro OnUCbIBaET NiiaH ynpasfieHnsi MPOeKTOM?
— PacnevaTka 13 nHgopmMaunoHHON CUCTEMBI MO y4eTY NPOEKTOB

— Onarpamma NaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPChI 1 MPOYME NiaHbl

— CopeprkaHne npoekTa

OtBeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPCHI U NPOYME MiaHbl

3A0AHUE 3. MoryT nn (hasbl npoekTa nepekpbiBaTb Apyr gpyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusaumm npoekTa

— HerT, casbl JomkHbI criefoBaTh 0gHa 3a Apyrou

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBUCMMOCTM OT HaNMuusa NOAPSALHbIX OpraHM3auuni

OtBeT: [a, ecnu aToro TpebyeT TEXHONOMNS peanusaunm npoekTa

3AJAHWE 4. Yto Takoe "BogonaaHbIn" TUMN XXU3HEHHOIO LuKna?

— YKM3HEeHHbIV UMK, Npy KOTOPOM ha3bl CBA3aHbl YEPE3 pPecypchl NpoekTa

— JKn3HeHHble UMK, Npy KOTOPOM BEXW MNPOEKTa pearnusyTcsa ofHa 3a Apyrown

— YKn3HeHHbIe UMK, Npy KOTOPOM 3aa4yn NpoeKTa peanusyoTcs ogHa 3a pyrown
— YKM3HEeHHbIV UMK, Npy KOTOPOM hbasbl NPOEKTa peanuayoTca ogHa 3a gpyrom

3A0AHUE 5. B npoekTHOM MEHEA)KMEHTE BEXOW Ha3bIBatoT ... .

— Habop normMyeckM B3aMMOCBSI3aHHbIX PabOT NpoekTa, B MpoLecce 3aBepLUEHUss KOTOPbIX
AOCTUraeTcst OAMH U3 OCHOBHbIX pe3ynbTaToB NPoeKTa

— MNOnHbIN Habop nocregoBaTerbHbLIX PaboT NpoekTa



— KnioYyeBoe cobbiTe MpoeKkTa, UCMomnb3yeMoe Ans OCYLECTBMNEeHUs KOHTPONSA Hagd XOAOM ero
peanvsauum
— Ha4yano BbIMOMHEHNs NpoekKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:

3ayeM ncnonbayeTcsd MeToq KpUTn4eckoro nyTn?

— ANS NNaHMpoOBaHMSA PUCKOB NPoOeKTa

— ANSA NNaHMPOBaHMA MEePONPUATAN MO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— Ans onTuMM3aunm (CoKpaLleHUs) CPOKOB peanmsaunm NpoekTa

— Anga onpegerneHns nNpogosNKUTENbHOCTU BbINOMTHEHUSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTna B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO oaHoM paboTon

— HECKOSbKMMKU paboTamm

— ogHou unu 6onee pabotamu

3A0AHUE 8. YTto Takoe KpUTUYECKMIA NyTb NpoekTa?

— NocnepoBaTenbHOCTb B3aMMOCBA3aHHbLIX paboT

— MNocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas KopoTkasi nocriegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHasi nocrieqoBaTenbHOCTb paboT

SAOAHUE 9. CtpykTypHas aekoMnosunumsi paboT npoekta — 370 ... .

— rpaduyeckoe nsobpaxeHne nepapxmyeckon CTpyKTypbl Bcex paboT npoekta
— HanpaBfeHMs U OCHOBHbIE MPUHUUMbBI OCYLLLECTBNIEHUSA NPOeKTa

— AepeBo pecypcoB npoekTa

— OpraHu3aumMoHHas CTPYKTypa KOMaH4bl NpoekTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaLMSMN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMNbIOTEPHBLIX KOMMNEKCOB

— ynpaBneH4yeckas YHKUWMSA, HanpaereHHas Ha obecneyeHne CBoeBpeMeHHoro cbopa,
reHepauuu, pacnpegeneHns n coxpaHeHust HeoBXoANMOKM MPOEKTHON LOKYMEHTaLUN

— Habop OOKYMEHTOB, perfnameHTUpYyoLmMxX npoueccbl 006paboTkn MHdopmMaumm B NpoekTe

— NpaBuna B3auMogencTBUs MeXay YneHaMu KOMaHabl NpoeKTa

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3A0AHVE 1. lMpegnpuHnmaTens pasMewaeTr nogpobHOe onucaHuMe CBOEro npoekTa Ha
cneunanbHon nnatdopme. OnuckiBaeT Lenu MNpoekTa, MnnaHbl NoslydYeHus npubbinu, Heobxogumble
pecypcbl, a 3aTemM nocetTutenu nnatopMbl M3y4alT MHAPOPMALUIO O NPOEKTE M AAalT AeHbrn, Npu
yCroBMM, YTO UM NMOHpaBunack naes. Kak HasblBaeTcs Takom cnocob ouHaHCMpOBaHUS npoekTa?

OTBeT: kpayadaHaNHT.

3A0AHUE 2. CgenanTe NpoOrHo3, Ha CKOJbKO YacOB COTPYAHUK MOTpaTtuT Gornblue, YyeM Obino
3annaHnpoBaHo (NpMBEANTE X04 peLleHuns).

[aHo: paboyasa Hepens — 4 OHA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadunm — 5
paboynx AHen; COTPYAHUK NOTpaTUN 2 AHS M BbINOMHUN YeTBepTb paborT.

PeweHwne: Ha BbiNONTHEHNE 4YeTBEPTM paboT noTpebosanock 2 * 6 = 12 4yacos, crnegoBaTenbHoO,
Ha Becb 06beM paboT notpebyetca 12 * 4 = 48 yacos. [NporHo3Haa ANUTENbHOCTb 3adadun 5 * 6 = 30
yacos. Nepepacxoq BpemeHn coctasuT 48 — 30 = 18 yacos.

OTBeT: 18 yacos.

SAOAHUE 3. lMocTosiHHbIE 3aTpaTbl Npegnpusatvs 3a nepuog coctaBunm 72 Toic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatua npu npoussoactee 12 000 msgenun (npuBeauTe XoA
peLLeHuns).



PeweHwne: Bbipydka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py®.
Mpubbinb = 180 000 — 144 000 = 36 000 pyb6.

OtBeT: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY (OPMMPOBAHUS BUAEHUA W MMAAHUPOBaAHUSA MNpPoeKTa
COOTBETCTBYET creaytllee onpegeneHne?

... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUS, NMPUYMHHO-
cneacTBEHHbIE CBA3KU U NpeanonaraemMble pesynbTaThbl JaHHbIX AEUCTBUA B TaK Ha3bliBaeMbIX y3nax

SAOAHUE 5. Uspenuns npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTpaTthbl
coctapnsaT 170 py6. Ha eguHudy wsgenusi, NOCTOsiHHble 3aTpaTtbl - 350000 py6. 3a nepwoa.
OnpegenuTb, CKOMbKO M3AENUN JOIMKHO OblTb NpogaHo, YToObl Npeanpuatue norny4vuno npubbiib B
cymme 30 000 py6. (npuBeguTe xon pelueHus).

20.2.2 Tpe6oBaHMUA K BbINOJIHEHUIO 3a4aHUN, WWKarbl U KPUTEPUN OLleHUBAHUA

lMpomMexyToyHas aTtTectaums NpPOBOAMTCS B COOTBETCTBMM C [MOnoXeHMeM O MpPOMEXYTOYHOWN
aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

[MpomexyToyHasa aTTecTaumnsa no gMCUMMNIIMHE ocyLlecTBNAeTcs B (popme 3a4yeTa.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OueHKow Bknto4daT B ceba 10 3akpbiTbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCS K UCMOSIb30BaHUIO MPU MpPOBEOEHUM
ANarHOCTUYECKMX paboT C Uenblo C Uenblo OLUEHKM OCTaTOYHbIX 3HaHUW MO pesyrnbTaTamM OCBOEHMS
OaHHON OMCLUUNIUHBI.

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 0byYeHus:

Kputepumn oLeHMBaHUS KOMMNETEHLMIA LLlkana oueHok
3HaHne TeopeTUKO-METOAONOMMYECKNX OCHOB YMNPaBNEHUS MNPOEKTamu,
YMEHVWE aHanuM3MpoBaTb MNpPaKTU4EeCKMe CuTyauun, OueHMBaTb pasHble
TOYKM 3peHua no npobnemam AOUCUMMNKUHLI, wu3naratb cobCcTBEHHOE 3ayTteHo
MHEHWe, AaBaTb pekomMeHaaumn.

KonnyecTBo npaBunbHO BbINOJTHEHHbLIX 3agaHui > 70%

OTcyTCcTBME 3HAHWA TEOPETUKO-MEeTOOO0SNIOMMYECKUX OCHOB YnpaBreHus
npoekTamn, HeCnoCOBHOCTb aHanM3npoBaTb MNpakTUYEeCcKne CcuTyauum,
OLIEeHMBATb pasHble TOYKM 3peHusi No npobrnemam ANCUMMNNWHLI, ua3naratb He 3auyteHo
cobCTBEHHOE MHEHME, AaBaTb PEKOMEHOALNN.
Konnyectso npaBunbHO BbINOSTHEHHBIX 3agaHnn < 70%




