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9.llenu n 3apaum y4e6HON ANCLUUNIIUHDI:
Llenb: ocBoeHue cTydeHTamu Teopum M
BHYTPUPUPMEHHBIX SKOHOMUYECKNX OTHOLLEHWUM.
3agaun: U3yuntb TeopeTuyeckme U MeToaudeckue OCHOBbI OpraHuM3aunm BHYTPUMPUPMEHHbIX
9KOHOMWYECKMX OTHOLUEHWW; MOMyYUTb MNPaKTUYEeCKMe HaBblKM MO  MAaHMPOBaHUIO U
COCTaBJIEHUIO BHYTPEHHEN OTYETHOCTWU noapasfeneHnin npeanpuaTus; N3yuYnTb COBPEMEHHbIE
MOZENn 3KOHOMUYECKOro yrpaBrieHns npeanpusaTuem.

npakTMKn  appekTnBHOM  opraHMsaumnm

10. Mecto yuyebHOM paucuunnuHbl B cTpykTtype OOIll: 6Gnok b1, BapuatmBHas 4acTb,
AuncumnnuHel No BbIGOpPY.

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUsI Mo AucuUMnnuHe/mMoAynio (3HaHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIE C NNaHMpyeMbiMU pe3yfibTaTaMu OCBOEHUs1 oGpa3oBaTenbHOMN

nporpamMmmbl (KOMneTeHuMHMM BblnyCKHI/IKOB):

KomneTeHuwns MnaHupyemble pe3ynbTaTbl 00y4eHus
Kop, HasBaHune

MK-4 | ymeHne nNpUMEHSITb OCHOBHbIE | 3HATb:
mMeToAbl duHaHcoBOro - NnokasaTenu X03sMCTBEHHON AeATeNbHOCTU NPeanpusaTun,
MEHeKMEHTa O OLEHKU - MeToAbl LeHoobpa3oBaHUs;
aKTUBOB, yrpaBneHus - NoaxoAbl K OLleHKe 3aTpar.
0B0pPOTHBIM KanuTanom,
NPUHATUSA WHBECTULIMOHHbBIX | YMETb:
peLueHunn, peLLeHui no - NPoOBOAMUTbL aHanus 0eATenbHOCTHU nogpasaeneHui "
PUHAHCUPOBAHMIO, ucnonb3oBaTb €ro pesynbTaTbl ANS NOATOTOBKM  YNpPaBNEeHYECKMX
dopMmnpoBaHMio  ANBUOEHOHOW | pELUEeHUN.
NONUTUKM " CTPYKTYpbl
KanuTana, B TOM uucre, npu | BnageTb (MMeTb HaBbIK(K)):
NPUHATUN pELUEHUA, CBA3AHHbIX - TepMUHONOrMEN B 06MacT MEHEKMEHTa BHYTPUMUPMEHHbIX
C onepauusmMm Ha MUPOBLIX | CTPYKTYP;
pbIHKaX B YCIoBUSIX - NPaKTUYECKMMWN HaBblKaMW COCTABMEHUSI BHYTPEHHEN OTYETHOCTU
rnobanusauum nogpasaeneHni npeanpuaTus;

- HaBblKamu aHanusa " MHTepnpeTauum OTYETHOCTH
nogpasgeneHun.

MNK-18 | BnageHne HaBblkamu OU3HeEC- | 3HATb:
NMaHUPOBaHUA  CO3daHust U - OpraHun3aLMOHHbIE CTPYKTYPbI NPeanpuUaTui;
pasBUTUA HOBbLIX OpraHu3auum - nokasaTesiv X03aUCTBEHHOW OeATeNbHOCTU NpeanpuaTun;
(HanpaBneHun OeATenbHOCTH, - bopMbl OTHETHOCTU NPeaNPUATUNA;
NpoAYyKTOB) - KopriopaTuBHbIe cTpaTernn npeanpuaTus;

- Noaxoadbl K OLUeHK/ 3aTtpar.

yMeTb:
- NNaHMpPOBaTL ONEepaLMOHHYI0 AEATENBHOCTb OpraHnU3aLuii;
- olleHMBaTb  ycroBswus 7 nocneacTeus NPUHUMaEMbIX

yrpaBneH4YecKuX peLleHni.

BNageTb (MMeTb HaBblK(1)):

- TepMUHONOrMen B 00MacTM MEHeMKMEHTa BHYTPUMUPMEHHbIX
CTPYKTYP;

- MPaKTUYECKNMW HaBblkaMy COCTaBrieHNs OI0KETOB U BHYTPEHHEN
OTYETHOCTH;

- noppasaeneHnin npeanpuaTus;

- KOMMYHVUKaQTUBHbIMW  HaBblkaMn  —
npeseHTauunn.

BeaeHunA neperoBopos,




12. O6beM gucumuniuHbI B 3a4eTHbIX eanHuuax/yac— 3 /108.

dopma NpomMeXyTOYHOM aTTecTauuu: 3ajerT.

13. Buabl y4e6HoOM paboThbl

TpynoemMkocTb
Bug y4ebHoi pabortbl B Mo cemecTpam
cero
8 cemecTp
AyauTOpHbIE 3aHATUS 44 44
B TOM YunCIiE: nekunmn 22 22
npakTuyeckue 22 22
nabopartopHble 0 0
CamocTtosaTenbHas paborta 64 64
dopma NpoMeEXyTO4YHON aTTecTaumm 0 0
(3a4eT)
Wroro: 108 108
13.1. CopepxaHme AUCLMUNIIUHLI
n/n HanmeHoBaHve pasgena
CogepxaHue pasgena gucumnimHbl
ANCUMNIUHBI
1. Nlekuum
lMoHATME  BHYTPUXO3ANCTBEHHOrO MexaHumama. HeobxoammocTb
dopmupoBaHms 3PEPEKTMBHOIO IKOHOMUYECKOTO MexaHu3Ma Ha
KPYNHbIX U cpeaHux npeanpuatuax. OpraHmsaunsi X03sMCTBEHHOIO
pacyeTa Ha npeanpuATUSX B NEpUof KOMaHOHOW  SKOHOMUKW.
OcHoBHoe cofepxaHve XO3ANCTBEHHOIO pacyeTa "
CTUMYNMPOBaHNS OeATenbHOCTM noapasgeneHun. Hepocrtatku u
OrPaHUYEHHOCTb MPaKTUKN OpraHM3aumy XO3sMCTBEHHOIO pacyeta B
O6Luve Npo6rems| YCINOBUSAX LLIEHTPann3oBaHHOro NiaHMpoBaHUs.
opraHI3aLM CtpykTypbl npegnpuatus. OpraHnsaunoHHas M Npon3BOACTBEHHAs
1.1 CTPYKTypa npeanpusitusi. Tunbl noapasfaerneHuin B 3aBUCMMOCTM OT
BHYTPUMPMEHHBIX ) POMM M MecTa B OPraH13aLMOHHO 1 MPON3BOACTBEHHOI CTPYKTYPe.
SKOHOMMNYECKUX OTHOLLEHNM MeTtoauyeckue OCHOBBbI opraHusaumu BHYTPUDUPMEHHBIX
9KOHOMUYECKMX OTHOLUEHWUIA. OHATME LIEHTPOB OTBETCTBEHHOCTM.
Tunbl LEHTPOB OTBETCTBEHHOCTU. CucTema yyeTa MO LUeHTpaMm
OTBETCTBEHHOCTU. YMpaBneH4YeckMn Yy4yeT Kak WHgopmMaunoHHas
ocHoBa opMupoBaHUs 3PAEKTUBHOIO  BHYTPUXO3ANCTBEHHOMO
mMexaHu3Ma. CylHOCTb, HaszHayeHne U yHKUUU YynpaBrieHYeCcKoro
yyeTa. [MpuHUMNBI NOCTPOEHUS CUCTEM YMNpPaBlIEHYECKOrO y4yeTa.
PuHaHcoBas CTPYKTypa NPeANpUATUSI.
Mpouecc ynpaBneH4yeckoro KoHTpons. ®opmanbHas cucTema
yNpaBreH4Yeckoro KOHTPOMs: MOArOTOBKa MpOrpaMmbl, COCTaBreHNe
MNaHMPOBAHME 1 KOHTPOSTb GlookeTa, M3MepeHMe W OTYETHOCTb, aHanmn3. CyOGbekTUBHbIE
12 [eATENBHOCTH NOAPa3aeneHi acnekTbl ynpaBneH4YeCckoro KOHTPOns.
Bboibop mMogenu nnaHuMpoBaHWS U OUEHKW  OeATerbHOCTU
npeaAnpuATUA nogpasneneHuin. Coctae nokasatenei [Ans MnaHMpoBaHus B
3aBMCMMOCTM OT TuMa LeHTpa OTBETCTBEHHOCTU. [loHsATHe 3aTpat u
pesynbTata eaTeNnbHOCTU LeHTpa OTBETCTBEHHOCTMW.
MoHsTe, wuenn ¥ MPUHUMMBI  OTYETHOCTM B CUCTEME
BHYTPEHHSIS OTUETHOCTb BHyTpUcmpmeHHoro ynpasneHus. OTyeTHOCTb 06 ycroBusx 4
1.3 . pesynbTatax  OesTeNnbHOCTM CTPYKTYPHbIX nogpasgenexHun
NOAPAsAeNeHNn NPEANPUATUS | npennpusTtus. TpeboBaHUs, NpeAbABNSAEMbIE K YACTHON BHYTPEHHEI
OTYETHOCTMU.
MoHaTMe ©  HasHayeHve  TpaHcdepTHoW  uUeHbl.  OueHka
TpaHcdepTHoe LenecoobpasHOCTU MNPUMEHEHUST TpaHCMEpPTHbIX LeH. PyHKkuun
14 LueHoobpasoBaHue B cucteme TpaHCEPTHLIX LiEH.
' BHYTPUUPMEHHOTO YcnoBusi MpUYMEHEHWUs BHYTpPeHHero ueHoobpasoBaHusa. OueHka
yrpaBreHns pe3ynbTaToB AESTENbHOCTU NOoApasdeneHnus Ha OCHOBE M3MEepPeHMs
pes3ynbTaTtoB AesATEeNnbHOCTM MogpasfgeneHnss B TpaHCHEpPTHbIX




ueHax. dopmupoBaHne npubbinu noapasgeneHus. OpraHusauums
BHYTPEHHUX pac4eToB Mexay nogpasgeneHvamu. Mcnonb3oBaHue
TpaHCcepTHbIX  UeH  Ond  3KOHOMMYECKOro  0BOCHOBaHWS
yrnpaBneH4YeCKUX pPEeLLEHNIA.

15

nﬂaHVIDOBaHI/Ie N OUEHKa
3artpart no,qpa3,qeneHvu7| no
nosnHonm cebecTonmocTu Ha
OCHOBE€ pacnpepnerneHuna
HaKnagHbIX pacxoaos

Ob6waa «knaccudukaumsa 3atpaT npeanpusatus MeToabl OueHKu
3atpaTt. Knaccudmkauma — HaknagHblX — pacxodoB. YyeT M
pacnpefeneHne HaknagHbIX pacxodoB MO noapasgeneHusiM.
Cuctembl akkymynupoBaHus 3aTpaTt. PacuyeT cTaBOK HaknagHbiX
pacxogoB no noapasaenenunsam. KanbkynupoBaHue cebectonmmocTu
NpOAYKUMN C NOMOLLBI AMddepeHLMPOBaHHbIX CTAaBOK HaknagHbIX
pacxooB.

1.6

Map>xmMHanbHbIM noaxon B
NMaHMPOBAHMM U OLIEHKE
3aTpaT nogpasaeneHui

MeTtoa  kanbkynupoBaHus  cebecToMMOoCTM MO NepemMeHHbIM
3aTpatam. YYeT W MnaHvpoBaHWe 3aTpaT Mo CcucTteme «AMPeKT-
KOCTWHI». [penmyLiecTBa n HeQOCTaTKN CUCTEMBI.

AnropuTM pacuyeTta mMapxuHanbHoro goxopaa. okasatenu cuctemsl
«AVNPEKT-KOCTUHM. [1yTU NpUMEHEeHNs CUCTEMbI «OUPEKT-KOCTUHY.
BO3MOXHOCTM NNaHMPOBaHWA U y4eTa Mo CUCTEME «ANPEKT-KOCTUHI»
BO BHYTPUPUPMEHHOM yrpasneHuun. OueHka BKMnaga
nogpasgeneHns B MapXXvHanbHbIW 4OX04 NPeanpusaTus.

1.7

MpuHSATME ynpaBneH4Yecknx
peLleHnn Ha OCHoBE
peneBaHTHON MHGOpPMaLUK

MoHATMe peneBaHTHOM WHMOPMAaUMM W peneBaHTHbIM noaxond B
ynpaBneHun. Lnkn nNpuHATMS  onepaTuMBHBIX  YNpaBneHYeCcKnX
peweHnn. [pobnembl anbTepHaTuBHOrO Bbibopa. PeneBaHTHble
N3OEPXKKN U NOCTYMNEHNS.

1.8

CoBpeMeHHble Mogenu
3KOHOMMWYECKOIo yrpaBneHus

Anroputm Bbibopa Mogenu xo3sancTBeHHoro pacyeta. Paspabotka
cTpaTerMm BHYTPUPMPMEHHOIO yrnpaBreHusl. YnpaBneHve Ha ocHoBe
BbldeneHns  6usHec-eguHuy.  lNocTaHoBKa  GlOmKETMPOBAHUS.
Xapaktepuctuka agMWHUCTPATMBHOM MOZENU C  3fIEMEHTamu
SKOHOMWYECKOTO YrpaBneHust.

CoBpeMeHHble MoAenu BHYTPUMDUPMEHHOIO YNpaBrieHusl: Moaernb
9KOHOMWYECKOTO  yrnpaBreHns no UHaAHCOBBLIM pesynbTaTam,
MoAeslb SKOHOMUYECKOro yrnpaBlieHna No MapXXnHalbHOMY Oaoxoay U
3aTpaTtam, mMoferlb 3KOHOMWYECKOro yrnpasrieHUs no (PUHaHCOBbLIM
pesynbtatam C TpaHCEpPTHbIM LeHoobpa3oBaHMEM, MOAESb
OKOHOMMYECKOro ynpaslieHna no MapXuHanbHOMY Ooxody WU
3aTpatam C TpaHcdepTHbIM  UeHoobpasoBaHuem. Cuctema
BHYTpEeHHero apbutpaxa. BHyTpudUpMEHHbIE NPETEH3UU ¥”
wTpadbl. MpUHLMALI U YCrOBUS MaTeEpPUanbHOIO CTUMYNMPOBaHUS
noapasgeneHuii NpeanpusaTus.

2. MNpakTnyeckue 3aHATUA

2.1

MeToanyeckme OCHOBbI
opraHusaumm
BHYTPUMUPMEHHbIX
3KOHOMMYECKNX OTHOLLEHUIA

CprKTypr npeanpuaTnA. OpFaHVI3aLI,I/IOHHaFI n npon3BoacTBeHHadA
CTPYKTYypa npeanpuatus. Tunbl nop,pasp,eneHMPl B 3aBUCUMOCTU OT
ponn n MecTta B OpF&HI/ISGLI,VIOHHOVI n I'IpOVI3BO£I,CTBeHHOl7I CTPYKTYype.
MNoHaTne LLEHTPOB OTBETCTBEHHOCTW. Tunbl LIEHTPOB
OTBETCTBEHHOCTUN. Cnuctema yy4eTa no UeHTpam OTBETCTBEHHOCTW.

2.2

|_|J'IaHI/Ip0BaHI/Ie AedaTesIbHOCTU
nogpasgeneHun npeanpusaTms

CocTaB nokasaTtenem ang niaHUPOBaHUS B 3aBUCMMOCTM OT Tuna
LeHTpa  OTBETCTBEHHOCTW. bBrogkeTnpoBaHne no  UeHTpam
OTBETCTBEHHOCTW. busHec-nnaH nogpasgerieHus. brogxet
nogpasgenexusi. [locnepoBaTenbHOCTb pa3paboTkn  GHooKEeTOB.
MeToabl O10AXXETHOro NNaHNUPOBAHUS.

2.3

®Popmbl BHYTPEHHEN
OTYETHOCTU NoapasaeneHun
npeanpuaTus

dopMbl OTYETOB MO YpPOBHAM yripaBneHus. OT4yeT 06 MCNOonHeHUK
cMmeTbl LeHTpom 3atpar. OTtyeT ueHTpa npubbiny MO BarnoBOMY,
OCTaTOYMHOMY U MapXuMHanbHoMy goxogy. OTYeT ueHTpa UHBECTULIMIA
N MEeTOAbl NCHUCTIEHNS NOKa3aTenen peHTabenbHOCTU.

OT4eTHOCTb NO cermeHTam 6usHeca. CermeHTbl GU3Heca 1 nx BUAbI.
OT4yeTHOCTL MO OTpacrneBblM W TeppuTopuarnbHbIM CerMeHTam
BusHeca.

2.4

MeTogbl pacyeta
TpaHChEePTHbIX LieH

MeToobl pacyeTa TpaHCMEPTHbIX LEH: Ha OCHOBE M3OepXek
NpPon3BoACTBa, HA OCHOBE PbIHOYHOW LiEeHbl, HA AOFOBOPHOW OCHOBE.
MpeumywiectBa M HeOoCTaTKM  CYLLECTBYHWOLIMX  METOAOB.
MopgudurkaLmm 0OCHOBHbIX METOA0B pacyeTa TpaHC(epTHbIX LEeH.
MeTtogpl pacnpegeneHuss npubbin  mexgy noapasgeneHvemMm u
npegnpusTneM.




2.5

YueT v pacnpegeneHue
HaKnagHbIX PacXxoZoB Mo
noapasaeneHuam

Y4yeT n pacnpegeneHne HaknagHbIX PacxXof4oB MO nogpasaeneHnsim.
Basbl pacnpegenenus satpat. OTanbl pacnpegeneHvs HaknagHbIX
pacxoos. Pacnpenenenve 3aTpar obcnyxmBaroLwmnx n
aAMVHUCTPATMBHbIX MOAPAa3aeneHuin no LeHTpamMm OTBETCTBEHHOCTU
OCHOBHOro npowussogctea. opMmmpoBaHue NOMHON CMETbl PacxoaoB
nogpasaeneHus.

MnaHnpoBaHWe HaknagHbIX pPacxooB METOAOM pa3paboTkm rmbkmx
Ol0aXeTOoB.

2.6

AHanuns 6e3ybbITOYHOCTH

AHanun3 06e3yBObITOYHOCTM AN OTAEeNbHOro npogykra v rpynnbl
npoayktoB. HauvanbHble TpeboBaHusa npu aHanmse 6e3ybbITOYHOCTH.
KoHuenuma BKknaga Ha nokpbiTMe. PacyeT 3anaca d¢uHaHCOBOWM
NPOYHOCTUN N OMEepPaLMOHHOrO pblvara.

2.7

MpuHATHE ynpaBneH4Yecknx
peLLeHUn Ha OCHOBE
peneBaHTHOW MHdOpMaLun

PaspelleHne TUNUYHBIX XO3SNCTBEHHbIX CUTyauMW Ha OCHOBe
aHanusa peneBaHTHbIX 3aTpaT: MNPUHATb UMW OTKMOHWUTL
cneumarnbHbIA 3aka3, NPOM3BOAWUTL KOMMMEKTYOLIME U3Jenus unu
npuobpeTtaTb, npekpawaTte WAM MpodoKaTh AeATeNbHOCTb
HenpubbINbLHOrO CermMeHTa, npekpawartb UM NpoAoIPKaTb BbIMYCK
Kakov-nnbo rpynnbl TOBapoB U Ap.

2.8

CoBpeMeHHble mogenu
3KOHOMMWYECKOIo yrpaBneHus

CoBpeMeHHble MoAenn BHYTPUDUPMEHHOrO YnpasreHus: MoOerb
3KOHOMMYECKOrO  ynpaBfeHuss no (UHAHCOBbIM pe3yrnbTaTam,
MOZENb 3KOHOMUYECKOTO YNpaBneHnst N0 MapXXMHANbHOMY AoXoay U
3aTpaTam, Mogenb 3KOHOMWYECKOro ynpaBrieHus no uHaHCOBbIM
pesynbratam C TpaHC(EepTHbIM LeHoobpa3oBaHMEM, MoOAErb
9KOHOMWYECKOTO  YMpaBfeHUst MO MapXuHanbHOMYy goxogy W
3aTpaTam C TpaHCEPTHBIM LIEHOOOPa30BaHNEM.

13.2. Tembl (pasaenbl) AUCLUUNIIUHBbI U BUAbI 3aHATUIA

Ne
n/n

HanmeHoBaHue TeMbl
(pasgena) gucumnmuHel

Bugbl 3aHaTui (4acoB)

JNekuun

CamocTosTenbHas

paboTta Beero

MpakTnyeckme | JlabopatopHble

O6wue npobnemsl
opraHusaumm
BHYTPUUPMEHHbIX
3KOHOMMYECKNX OTHOLLEHWI

MnaHMpoBaHue 1 KOHTPOIb
AeATenbHOCTM noapasaeneHunii
npeanpuaTus

BHYTpeHHsIs 0TYETHOCTb
noapasaeneHuii npeanpuATUs

TpaHcdepTHOE
LeHoobpasoBaHMe B cucteme
BHYTPUUPMEHHOTO
yrnpaBneHus

lMnaHupoBaHue n oueHka
3aTtpart nogpasgerieHum rno
nonHom cebecTommocTu Ha
OCHOBEe pacnpegeneHusi
HaKnagHbIX pacxonoB

Map>kmHanbHbIN Noaxon B
nraHMpoOBaHMUU N OLIEHKE
3atpart nogpasgeneHumn

MpuHATHE ynpaBreH4YecKux
peLleHnin Ha oCHOBE
peneBaHTHOW MHOpMauunm

CoBpeMeHHble Mogenu
9KOHOMWYECKOro yrnpaBneHus

NToro:

22 22 64 108




14. MeToaun4yeckume ykasaHus ans o6y4aroLmxcs N0 0OCBOGHUIO AUCLIUNIIUHDI
pekomeHgaumm oby4alwmumMcs NO  OCBOEHUIO  OUCUMMNIIMHBLE  U3YyYEHWE OCHOBHOW W
AOMNOSTHUTENBHON NUTEpaTypbl; pelleHne 3agay; NoAroToBka TeMaTUYeCcKux JOKazaoB.

15. lepeyeHb OCHOBHOM W [AOMONIHUTENILHOW nUTepaTypbl, PECypCcoB WHTEPHET,
HeOGXOAVIMbIX AnA oCBOeHUsaA ANCUUNINHLbI

a) OCHOBHag nuTeparypa:

Ne n/n McTouHMK

bynrakoBa C. B. YnpaBneH4eckuii ydeT B MpUHATUKN pelueHui : ydebHuk / C.B. bynrakosa ;
BopoHex. roc. yH-T .— BopoHex : MsgaTenbckun gom BI'Y, 2018 .— 120 c.

Opypu, K. YnpaBneH4yeckuin n npoun3BoACTBEHHbIA ydeT: BBoaHbIA Kypc : y4ebHuk / K. Opypw ;
2 pea. J1. B. Peunukas ; nep. B. H. EropoB .— 5-e u3g., nepepab. n gon. — Mockea : OHutH, 2015
.— 735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

1

6) gononHuTenbHasa nuTeparypa:

Ne n/n McTOYHUK

3 OkoHOMMKa npegnpuaTva @ ydyebHoe nocobue / BopoHex. roc. yH-T ; [noa peg. HO.WN.
Tpewesckoro, A.KO. Kocobyukon] .— Bopoxex : Uctokn, 2018 .— 203 c.

CrtpenkoBa JI. B. BHyTpudupmeHHoe nnaHupoBaHue : ydyebHoe nocobue / J1.B. Ctpenkosa,
4 HO.A. MakyweBa — Mocksa : FOHuTY, 2015 — 367 C. -
(http://biblioclub.ru/index.php?page=book&id=114539).

Uunpkosa W. TI. BHyTpndupmeHHOe MnaHUMpoBaHWE MPOEKTHOW pJdesaTenbHocTn :  yyebHoe
nocobue / WN.I'. Yupkosa, K.Y. AkbepoB .— Hosocubupck : HoBoCMOBUPCKMIA rocyaapCTBEHHbIN
TEXHUYECKUI yHUBEpCUTET, 2015 — 64 c. -
(http://biblioclub.ru/index.php?page=book&id=438301).

B)MH(OPMALIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypcehl (ourumnanbHble PeCypChbl MHTEPHET):

Ne n/n Pecypc

6 O6paszoBaTtenbHbIv nopTan «ONeKTPOHHbIN yHuBepceuteT BIY». — (https://edu.vsu.ru).
OnekTpoHHO-bMbnuoTeyHas cuctema "YHuBepcuTeTckas 6ubnmoteka online". -

7 -

(http://biblioclub.ru).

16. NMepeyeHb y4e6HO-MeTOAMYECKOro o6ecneyeHns Ansi CaMoCToATeNbHON paboThl

Ne n/n McToYHUK
Opypwu, K. YnpaBneH4yecknii 1 NpoM3BOACTBEHHbIV yYeT: BBoAHbIN Kypc : y4ebHuk / K. Opypw ;
1 peg. J1. B. Peunukas ; nep. B. H. EropoB .— 5-e u3g., nepepab. n gon. — Mockea : KOHuTH,

2015 .— 735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

17. WHdOpMaLMOHHbIE TEXHOMOrM1, MUCNofnb3yeMble AN peanusauum y4yebHoOWM
AUCLUUNSINHBLI, BKNKOYass nporpaMmmMmHoe obGecneyeHne U MHGOPMaLMOHHO-CNpPaBOYHbIe
cucteMbl: obopyaoBaHue, NpefocTaBnslolee TEXHUYecKkMe BO3MOXHOCTU AN MpocMmoTpa
KOMMbIOTEPHbLIX  Mpe3eHTauun. [Mporpamma  Kypca peanu3yetca C  NPUMEHEHUEM
ANCTAHLMOHHbBIX TEXHOSTOTMMN.

18. MaTepnanbHO-TeEXHUYECKOE obecneyeHme QUCLUNIINHDI:
crneuvanm3mpoBaHHas mebenb.

19. ®oHA OLLeHOYHBbIX CPencTB:

19.1. MepeyeHb KOMNETEHLUN C YKazaHUeM 3TanoB (hOpPMUPOBaHUA U
nnaHMpyeMbIX pe3ynbTaToB 00y4YeHus
Kog u MnaHupyemble pe3ynbTaTbl 00y4eHNs OTanbl
coaepxaHue (nokazaTenu OOCTUXEHUS 3a4aHHOr0 YPOBHSA dopmupoBaHus P0C
KOMneTeHLmMm OCBOEHMSA KOMMNETEHLNM NOCPEACTBOM KOMMeTeHLMM (cpeacTtea
(vnun ee vactun) hopMMPOBaHUS 3HAHWI, YMEHWUA, HaBbLIKOB) (pasgensl (TeMbl) OLeHVBaHWs)

OVCLUMNITUHBL UK
MoZynst U Ux
HanMeHoOBaHue)



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%94%D1%80%D1%83%D1%80%D0%B8,%20%D0%9A.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117550
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%A1%D1%82%D1%80%D0%B5%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%9B.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=114539
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%A7%D0%B8%D1%80%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%93.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438301
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%94%D1%80%D1%83%D1%80%D0%B8,%20%D0%9A.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117550

MK-4 3HaThb: Pasgenbl 1-8 KoHTpornbHas
- nokasaTenu XO3SNCTBEHHOM paboTta
OEeATenbHOCTU NPeanpuUaTUi;
- MeToabl LeHoobpa3oBaHus;
- nogxoAbl K OLleHKe 3aTpar.

YMeThb: Paspensl 1-8 KoHTponbHas
- NpoBOANTL aHanus AesaTenbHoCTH paborta
nogpasgeneHMn M UCMNONb3oBaTb  ero
pesynbTathbl ans noaroToBKU
yrnpaBneH4YeCcKUX peLleHni.
Bnagetb (UMeTb HaBbIK(K)): Pasgenbl 1-8 KoHTponbHas
- TEPMUHOSOINEN B obnactu paboTta

MeHe)KMeHTa BHYTPUAUPMEHHbIX CTPYKTYP;
- MPaKTUYECKNMN HaBblkaMu COCTaBfIEHUS
BHYTPEHHEN OTYETHOCTU  noapasaerneHun
npeanpuaTus;
- HaBblkamMW aHanusa v uHTepnpeTauum
OTYETHOCTM NnogpasgeneHun.

MK-18 3HaTb: Pasgensl 1-8 KoHTponbHas
- OpraHn3aunOHHbIEe CTPYKTYpbI paborta
npeanpuaTui;
- nokasaTenu XO3ANCTBEHHON

AeaTensHOCTU NPeanpUaTUii;
- (hOpMbl OTYETHOCTU NPEeanpPUATUIA;

- KopropaTuBHble cTpareruu
npeanpuaTus;
- noaxoAbl K OLLEHKWN 3aTpar.
YmeTb: Paspgenbl 1-8 KoHTpornbHas
- NNaHUpoBaTb onepaumoHHYo paboTta

[eATeNbHOCTb OpraHn3aunii;

- OUeHMBaTb YCMOBWSA W MOCMEACTBUS

NPUHUMAEMbIX YNPaBIIeHYECKNX PELUEHUN.
Bnagetb (umeTb HaBbIK(K)): Pasgenbl 1-8 KoHTponbHas

- TepMuMHonorven B obnactu paborta
MEeHeXXMeHTa BHYTPUMDUPMEHHbIX CTPYKTYP;

- NPaKkTUYECKUMUN HaBblkaMW COCTaBIIEHUS
610aXXeTOB 1 BHYTPEHHEN OTYETHOCTY;

- noapasgeneHuin npeanpusaTus;
KOMMYHUKaTUBHbIMW HaBblkaMW — BeAeHMWs
neperoBopoB, Npe3eHTaLmni.
NMpomexyTo4yHas aTrecTauus KM

19.2 OnucaHne KputepueB U LWIKanbl OLEHUBAHUA KOMNETEeHUUN (pe3ynbTaToB O0y4YeHus) npu
NpPOMeXyTOYHOW aTTecTauumn

[nsa oueHnBaHMsa pe3ynbTaToB 06y4eHMs Ha 3a4eTe MCMNOMb3YTCA cneayoLwme nokasarenu:
1) 3HaHue y4ebHOro matepuana v BnageHue noHATUIHbIM annapaToMm;
2) yMeHne norndeckn n nocnegoBaTenbHO u3naraTtb Matepman,
3) yMeHue genaTb BbiBOAbl M 0606LWeHNs;
4) ymeHue peluaTtb 3agauu.

[ns oueHMBaHMA pe3ynbTaToB 06y4YeHUst Ha 3a4eTe UCNONb3yeTCsl — 3a4TEHO, HE 3a4TEHO
CoOTHOLLEHWNe NnokasaTenemn, KpUTEPUEB U1 LUKarbl OLLEHUBaHWUS Pe3ynbTaToB 00yYeHus:

YpoBeHb
KpuTepum oueHnBaHnsa KomneTeHuunin ccopmmpoBaH LLikana oueHokK
HOCTU
KOMMEeTeHLINN

lMonHoe cooTBeTCTBUE OTBETa OOyYalollerocss BCEM MepeynCrieHHbIM
Kputepuam. OOy4yaloLMNCa OEeMOHCTPUPYET 3HaHUE TeopPeTUYEeCKUX Bbicokun 3a4TEHO
OCHOB OUCUUMIVHBI, YMEHUE FOTMYecKn usnaraTb matepuvarn, genatb YPOBEHb
BbIBOAbI M 0600LLEHUS, yMEHME peLuaTb 3adayun.
O6yyarowmnca OeMOHCTPUPYET  OTCYTCTBME  3HAHUA  OCHOBHbIX Huskuin He 3a4yteHo




TEPMUHOB,  MCMOSb3yeMblX B AWCUWMNIIMHE,  OEMOHCTpUpyeT YPOBEHb
OTPbIBOYHblE, DparMeHTapHble  3HaHus, HecrnocobeH [fenaTtb
nornyeckn o6oCHOBaHHbIE BbIBOAbI M 0006LLEHMS, HE YMeeT peluaTtb
3agauu.

19.3 TunoBble KOHTPOSibHble 3aAaHMA WU MHble MaTepuanbl, HeobxoauMmble ANA OLEHKU
3HaHWW, YMEeHUW, HaBbIKOB U (UNK) onbiTa AOeATeNbLHOCTU, XapaKTepusyllwue 3Tanbl
c¢hopMmupoBaHuAa KOMNEeTeHLUM B NpoLiecce 0OCBOEHUA obpa3oBaTenbHOM NporpaMmmbl

19.3.1 lNepeyeHb BONPOCOB K 3a4eTy:

1. TlpeanpuaTne Kak coumaribHO-9KOHOMUYECKas cucTeMa. 3akOHbl CUHEepPruM, CaMmoCOXpaHeHwus,
pasBUTHS.

2. TloHATME BHYTPUXO3SMCTBEHHOrO MexaHmM3ma.

3. Ctpyktypbl npegnpuatnd. NMpomMsBoacTBEHHAA CTPYKTYpa NpeanpuaTung.

4. CtpykTypbl npegnpusatusa. OpraHM3aunoHHas CTpyKTypa NpeanpusaTums.

5. OcCHOBbI OpraHm3aunm BHyTPUPUPMEHHBLIX SKOHOMUYECKUX OTHOLLEHWUNA.

6. lMoHATME M Ha3HadyeHune ynpaBneH4yeckoro ydeta. PuHaHcoBas CTPyKTypa NpeanpusTums.

7. Tlpouecc ynpaBneH4ecKoro KOHTponsi.

8. TloHsATME UEeHTPOB OTBETCTBEHHOCTU. TUMbl LEHTPOB OTBETCTBEHHOCTM.

9. BbIbop cocTaBa nokasatenen Ans NaHNPOBAHUA U OLEHKN AeATeNbHOCTM NoapasaeneHus.

10. Llenu n npvHUUNbI OTYETHOCTU B CUCTEME BHYTPUUPMEHHOIO YNpaBreHusl.

11. dopmbl OTHETOB MO YPOBHAM ynpaBneHusi. OT4yeT 06 MCNONMHEHNN CMETHI.

12. dopmbl OTHETOB MO YPOBHAM ynpaBneHusi. OTYeT LeHTpa npuobInu.

13. ®opmbl OTHETOB NO YPOBHAM ynpasneHus. OTYeT LeHTpa MHBECTULINN.

14. OT4yeTHOCTb NO cermeHTam busHeca.

15. MNoHATHE 1 PyHKUMM TpaHCKHEPTHBIX LIEH.

16. MeToabl pacyeTa TpaHCHEPTHbIX LiEH.

17. Obwan knaccudmkaums 3aTtpaT npegnpuatmda. Knaccudmkaumsa HaknagHbIX pacxoos.
MeToabl oueHkM 3aTpar.

18. Yyert n pacnpegenexHve HakKrnagHbIX pacxonos no noapasaeneHusim.
Basbl oTHeceHus 3aTpar.

19. Cuctembl akkymynupoBaHusa 3atpaT. KanbkynupoBaHue cebGecToumMocTn — npogykuumn cC
NMOMOLLbIO AndbepeHUNPOBaHHbBIX CTABOK HaKnagHbIX pacxonoB.

20. PaspaboTtka rmbknx 6rogxetoB. Metogbl auddepeHumaumm 3atpat Ha MOCTOSAHHYIO WU
NepeMeHHYo YacTu.

21. OueHka 3aTpaT No cucteme «anpPeKT-KOCTUHMY («direct-costing»).

22. MapXXuHanbHbI NOAX04 B OLeHKe 3aTpaT nogpasaeneHun.

23. [lyT1 NpYMEHEHNs CUCTEMbI «QUPEKT-KOCTUHI».

24. AHanu3 6e3ybbITOMHOCTU ANA OTAENBbHOrO NpoaykKTa.

25. PeneBaHTHbIN Noaxo B yripaBneHuu.

26. MNMprHATME ynpaBneHYeckUX pelleHUn Ha OCHOBE aHanu3a peneBaHTHbIX 3aTpaT (NpuHATUe
criey. 3akasa, npekpallieHne AedaTenbHOCTU HENPUBbLINBHOrO CerMeHTa, NOKYNKa KOMMMEKTYOLMNX).

27.Bblbop Mogenu Xo3AWCTBEHHOrO pacyeTa. AOMUHUCTPATMBHAA MoAefb C 3NeMeHTammu
9KOHOMMYECKOro ynpaBneHust.

28. CoBpeMeHHble Modenu  BHYTpUdMpMeHHoro ynpasneHusd. Mogenb  3KOHOMUYECKOro
ynpasneHnsi No (oMHaHCOBbIM pe3ynbTaTam.

29. CoBpeMeHHble  Modenu  BHYTpUMpMeHHoro ynpasrneHusd. Mogenb  3KOHOMUYECKOro
yrnpasneHnst N0 MapXuHanbHOMY A0X04y U 3aTpaTam.

30. CoBpeMeHHble  MOgEeNnn  BHYTPUUPMEHHOrO  ynpaeneHusi. Mogenb  9KOHOMWYECKOro
ynpaBneHnsi ¢ TpaHCcepTHbIM LieHoOBpa3oBaHNEM.

19.3.2 MNepeyeHb 3agaHN AnNs KOHTPOJIbHOM PaboThbl
3apaHue 1.

OxapakTepu3ayiiTe aTanbl yrpaBneHYeCcKkoro KOHTPOs:
1 BapuaHT — NoAroToBKa Nporpammbl U cocTaBreHne GrookeTa;



2 BapuaHT — n3MepeHune pesynbTaToB 1 OPMUPOBAHNE OTYETHOCTU;
3 BapuaHT — aHanms.

3apaHue 2.

KakoBa CTpyKTypa 1 KOHTPOMb UCNOSTHEHWSI BIOMKETHBIX NOKa3aTenen:
1 BapmaHT — HEKOHTPONMPYEMbIE NoKasaTenu;

2 BapvaHT — LieHTpanu3oBaHHO yCTaHaBNMBaeMble NokasaTenu;

3 BapuaHT — bakTopHbIe NoKasaTenw.

3apaHue 3.

[anTte onpegeneHne n coctas NfiaHUPyeMbIX NokasaTenem:
1 BapuaHT — LeHTpa 3aTpar;

2 BapuaHT — LUeHTpa 4OX04a M LeHTpa npubbinu;

3 BapuaHT — LieHTpa UHBECTULMI.

3apaHue 4.

MpuBeante npvMepbl LENeBbIX YCTAHOBOK M KPUTEPUEB OLIEHOK AeATENbHOCTM LIEHTPOB
OTBETCTBEHHOCTU MpPU pasfnyHbIX KOPNOpPaTUBHbBIX CTpaTernsx:

1 BapmaHT — cTabunusauus;

2 BapuaHT — pOCT;

3 BapmaHT — CoKpalLeHue.

3apaHue 5.

PackponTe noHsATnE TpaHCEPTHDBIX LLEH B KOHTEKCTE Liefien NX UCNoSb30BaHUS:
1 BapmaHT — B Liensix HarnoroobnoxeHus;

2 BapuaHT — B Uenax BHYTPMOUPMEHHOIO ynpaBneHuns;

3 BapuaHT — B Lensax TpaHCHaLMOHAaNbHOW Kynn-nNpoaaxy.

3apaHue 5.

OxapakTtepuayinTte MeToabl UCHUCNEHNSA TPAHCHEPTHBIX LIEH:

1 BapuaHT — PbIHOYHbIX;

2 BapuaHT — 3aTpaTHbIX;

3 BapuaHT — 4OroOBOPHbIX.

B pamkax kakux ycrnoBui BbIGOp gaHHbIX METOAOB LienecoobpaseH?

3apaHue 7.

OObsACHUTE CMbICNT  UCMONb30BaHUSA  TpaHCAEPTHbIX LEH Npu  peleHuM  CrneayloLwmx
crneunduyecknx 3agay TpaHCHaLMOHaNbHbIX KOMMaHWUIA:

1 BapuaHT — nepepacnpegeneHne npubbinm mexay MaTepuUHCKOM U 4OYEPHUMN KOMMNAHUSMU;

2 BapuaHT — MUMHMMN3aLNSA TaMOXEHHbIX 1 HANOroBbIX NIaTeXewn, onnadnBaeMbix B rnodansHOM
macLuTaoe;

3 BapuaHT — pacnpegerneHune pbiHKOB cObiTa, 3aBOEBaHNE NO3MLMIA HA HOBbIX PbiHKAX.

3apaHue 8.

MogpasgeneHne A narotaBnvMBaeT COOPOYHLIN y3ern, KOTOpbIA MOXET NpoAaBaTbCs BHELUHUM
nokynatensm wnum nepedasatbecs B nogpasgeneHne B. Hwke npepgcraBneHa mHgopmaumsa no
nogpasgeneHunto A 3a nepuog,.

MpounseeaeHo — 1500 nspgenun;

MepenaHo B otaenenue B — 1200 nagenuu;

MpogaHo BHelwHMM nokynatensam — 300 nagenuiz;

Llena npogaxu — 25 y.e.;

3aTpatbl Ha usgenve — 5 y.e.

W3genusa, nepedaHHble B otaeneHne B, npownu ganbHenwyto o6paboTky, 3aTpaTbl Ha KOTOPYHO
coctaBunu 7 y.e. lNo okoH4YaHUM 06paboOTKM M3genus NPoLATCA BHELUHWM MOKynaTensam no
ueHe 45 y.e. TpaHcepTHbIE OnepaLmm CoBepLUaloTCs NO PbIHOYHOW LIEHE.

PaccunTtarite npmbbinb nogpasgeneHnin i KOMnaHum B LLEMNOM.



Kputepum oueHku:

Ob6yvalowminca cumTaeTcss OCBOMBLUMM MOPOrOBbI YPOBEHb MOArOTOBKM (OLEHKa — 3a4yTeHo),
€Cnn M BEePHO M rpaMOTHO AaHbl OTBETbI Ha Ntobble NATb 3a4aHuN.

O6yvatowmnmnca He OCBOWI MOPOroBbi YPOBEHb MOArOTOBKN (OLEHKA — HE 3a4TEeHO), ecrnn uUm
AaHbl BEPHbIE OTBETbI HA YEeTbIPE N MeHee 3aJaHunin.

19.4. MeToamnyeckme martepuanbl, onpegensiowme npoueaypbl OUEHMBAHUA 3HAHWUW, YMEHUN,

HaBbIKOB U (UNX) ONbITa AEATENIbHOCTU, XapaKTepU3yroLwmux 3Tanbl hopMUpoBaHUs KOMNETEHL N
OueHKa 3HaHUIN, YMEHUN N HAaBbIKOB, XapakTepusyolasa atanbl oOpMUPOBAHNSA KOMMETEHUMIA B

pamKax n3y4yeHns ANCUUNINHBI OCYLLECTBNAETCA B XO4e TeKyLLen N NPOMEXYyTOYHON aTTecTaumn.

Tekywaa aTrectaumsi NPOBOAUTCS B COOTBETCTBUM C [lonoxeHnmem O Tekywen aTtrecrtaumm
obyyatowmxca no nporpamMam  Bbicwero obpasoBaHusi BOpPOHEXCKOro  rocygapCTBEHHOMO
yHuBepcuteta. Tekywasi artrectaumsa npoBoautcss B opme KOHTponbHoW paboTbl. Kputepumn
OLEHNBaHMA NpMBEAEHbI BbiLLE.

lMpomexyToyHas aTTecTaunsa NpoBOAUTCA B COOTBETCTBMM C [lONOXXEHMEM O MNPOMEXKYTOYHOM
aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

KOHTpOmnbHO-n3mMepuTenbHble MaTepuanbl  NPOMEXYTOYHOW aTTecTaummM BKNOYalT B cebs
TeopeTnYecKkmne BoNpoChl, NO3BONSAIOLLNE OLLEHUTb YPOBEHb NOSTyYEHHbIX 3HAHUN.

Mpn oueHnBaHMM UCMONb3YTCA Ka4eCTBEHHbIE LKanbl OLEHOK. KpuTepun oueHBaHns npuBeaeHb!
BblLLE.

lMpomexyToyHass aTTecTaumss No AucuuninHam (MoaynsiM) C NPUMMEHEHUEM SNEeKTPOHHOro
00yyeHusi, ANCTaHLUMOHHbIX 0bpa3oBaTenbHbIX TexHonornn (ganee — 30, OOT) npoBoguTcs B pamkax
3MEKTPOHHOrO Kypca, pasmerleHHoro B QMOC (obpasoBaTenbHbii nopTan « ANEKTPOHHbIN YHUBEPCUTET
BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyToyHast aTTecTaumst 0GyyatoLLmMXcsa ocyLlecTBnseTcs B popme 3aveTa.

Ob6yvartowmnecs, npoxoddime nNpPOMEXYTOYHY0 aTTectaumio ¢ npumeHeHnem [OOT, OOMKHbI
pacnonaratb TEXHNYECKUMU CPEeACTBaMM M NMporpamMmMHbIM obecnevyeHnem, no3Bonsaowmm obecneumTb
npouenypbl atrectaumm. OByyaroLMINCa CaMOCTOATENBHO obecneynBaeT BbIMNOSHEHNE HEOBXOANMbIX
TeXHU4ecknx TpeboBaHWA ANA MPOBEAEHMS MNPOMEXYTOYHOM aTTecTtaumMm C  MpUMEHEHWEM
ANCTaHUMOHHbIX 0bpa3oBaTenbHbIX TEXHOMOMMN.

NaoeHTudmkauma nnyHoOCTM obydalowerocsa npu MNpPOXOXAEHUMM MPOMEXYTOYHOW aTTecTauum
obecneynBaeTca NOCPeaCTBOM WCMOMb30BAHUSA KaKAblM 0Oy4aloWMMcs UHOUBMAYANbHOrO forMHa wm
naposnsi Npu BXxode B JIMYHbIN KabnHeT, pa3melleHHbii B OMOC obpasoBaTenbHOM opraHn3aunmn.


https://edu.vsu.ru/




