MMHOBPHAYKN POCCHIN
®ENEPAJIbHOE NOCYOAPCTBEHHOE BIO[IKETHOE OBPA3OBATEJTbHOE YYPEXAEHUE
BbICLLEMO OGPA30OBAHUA
«BOPOHEXCKWN TOCYOAPCTBEHHbIW YHUBEPCUTET»
(Pre0Oy BO «BIl'Y»)

YTBEPXOAIO

3areayowmni kadeapom
BIEHMS OpraHu3aunamm

OKOHOMMKM 1 yn

HO.N. TpeweBcknm

I«Z
-

12.05.2022 .

PABOYASA MPOMPAMMA YYEEHOWN OUCLUMNIIUHbI

561.B.08 lMpon3BOACTBEHHbIN MEHEKMEHT

1. Kog u HaumeHoBaHue HanpaBrneHusa noaroToBku: 38.03.01«OKkoHOMMKa»

2. Mpocunb NnoAroToBKU: SKOHOMMKA NPEeANPUATUI N OpraHn3auunn

3. KBanudmkaumsa BbinyckHuKa 6akanasp
4. dopma obyyeHUs: o4Has

5. Kachegpa, oTBevarowas 3a peanusaumio QUCLUNIUHbI: ODKOHOMUKN U yripaBrieHns
opraHusauusmm

6. CocTtaBuTenu nporpamMmbl: K.9.H., goueHT BaxtnHa Hagexxga ViBaHoBHa
7. PekomeHpoBaHa: HMC akoHoMMyYeckoro pakynbteta npoTokosn Ned ot 21.04.22 .

8. YueGHbIn ron: 2024-2025 CemecTtp: 5



9. Llenu n 3apgayun y4e6HON AUCLUNTIUHDI:

Llenb n3yyeHnsa yyebHoOW AMCUMNAMHBI - NpuobpeTeHne obyyalWMMNCA 3HAHUN, YMEHUR,
HaBbIKOB B 00Onactu ynpaBfieHUss NPOU3BOACTBEHHbIMU MpoueccaMmm U MEeTO4aMU  OLEHKM
3(PPEeKTUBHOCTM  UCMONBb3OBAHUSA PECypcoB, HeobxoauMbiX Ans  PYHKUMOHMPOBaHMUA
AeATEeNbHOCTN OpraHn3aumm.

3agaun y4yebHom AN CuMNIInHbI:

- pasBuMTME y oby4arwmxcsa CnocobHOCTM  ynpaBnAaATb pecypcamu, HeobxoauMmbIMW Ans
NPOW3BOACTBA M peanu3aumm npogykumm (pabort, ycnyr);

- BblpaboTka YMEHMN U HaBbIKOB OCYLLECTBIIEHMS MOHUTOPUHra pecypcHoro obecneyeHus
opraHu3auuu;

- OBnageHue npuHUMNamm n mMeTogamm ynpaBneHnss onepauMsiMm B Mpoueccax
NPOW3BOACTBA MPOAYKUMM W NpenocTaBneHns ycnyr, ¢OpMUPOBaHME COOTBETCTBY OLLMX
cTpaTeruu;

- OBNnageHMe MeTodamu ONTUMMU3AUUKU MCNONMb30BAHUSA MaTepuarnbHbiX UM (PUHAHCOBbLIX
pecypcoB.

10. MecTo y4yeb6HOM AncuMnnuHbI B cTpykType OOI:
YacTb, bopmupyemas yvyactHukamm obpasoBaTesnibHbIX OTHOLLEHUN.

11. MNnaHupyemble pe3ynbTaTbl 06y4YeHMA NO AUCLUMNIIMHE (3HAHUS, YMEHUSA, HaBbIKW),
COOTHECEeHHble C MnaHupyeMbiMU pe3ynbTaTaMM OCBOEHMSA obpa3oBaTenbHOWU
nporpamMmbl (KOMNeTeHUUAMU BbiMYyCKHUKOB):

Kopn HasBaHne komneteHummn Koabl MHavkaTopsbl lMnaHupyemble pesynbTaThl
06yyeHus

MK-4 Cnoco6eH ynpaensatb MK-4.1 OueHvBaet 3HaTb: Knaccudukaumo onepaumn
pecypcamu, pecypchl, 1 OnepaLnoHHbIX CUCTEM;
HeobxoauMbIMK ANS HeobOxoaumble ANst | pecypcbl, HeOOXxo0AUMbIE A4St
npou3BoAcCTBa u YHKUMOHUPOBaAHUS | PYHKLMOHUPOBaHUS

peanusauvu npoayKuum OesaTenbHOCTH OesATENbHOCTN OpraHM3auum
(pabor, ycnyr) opraHusaumu
yMeThb: OueHuBaTtb pecypchbl
npeanpuaTns " BblbupaTb
COOTBETCTBYOLLME mMeToabl
ynpasrneHus onepauusmm B
npoueccax npou3BoacTBa
npoaykuMm U1 npegocTaBrieHus
yCnyr.

BNageTb HaBblkaMW  BbISBIEHWS
npobnem obecneveHuns
npouseoAcTea pecypcamu .
yMeHUAMU HaxoauTb
pauMoHanbHble MyTU  CHWXKEHWS
u3gepxek Ha M3roToBneHne
npoAaykuMM U NpenocTaBrieHne

ycnyr

MK-4.2 OcyuwecTBnser 3HaTb: OCHOBHble 6M3HeC-
MOHUTOPUHT npoLecchl, NpoTekawLme B
pecypCcHoro NPOM3BOACTBEHHBIX Y CEPBUCHbIX
obecneyeHus cucTemax

opraHusaumu
YMETb: HaX04UTb NP UYMHBI
OTKIMOHEHUI B PECYPCHOM
obecneyeHun npoLeccoB OT
LieneBbIX Nokasartenen u
NpVvHUMaTb peLleHUst No
cnocobam Mx yCTpaHeHus.




BNageTb HaBblkaMu: MO
BbISIBIIEHMIO NPOGnem pecypCcHoro
obecnevyeHnst GU3HeC-NPOLECCOB 1
pa3paboTke COOTBETCTBYIOLLMX
TakTU4ECKNX M ONepaTMBHbIX
pELLUEHNA NO UX YCTPaHEHWIO.

MK-4.3

MpumeHsieT
mMeToabl
onTUMm3aLm
NCMNonb30BaHNsA
mMaTepuanbHbIX,
TPYAOBBIX U
(PMHAHCOBbIX
pecypcoB

3HaTb: OCHOBHble OU3Hec-
npouecchl, NpoTekalLe Ha
npeanpusTm no gasam ABMKEHUS!
MaTepuanbHOro noToka

YMeTb: NPUMEHSTb MeTobl
ONTUMM3ALMN UCMNOSb30BaHUS
MaTepuanbHbIX, TPYAO0BbIX U
(PMHaAHCOBbLIX PECYpCOB.

BrnafeTb HaBblkamu: NMPUHSATUSA
ONTUMarbHbIX PELIEHNA C Lenbio
nvkemaauumM npobnem Ha Bcex
CTagusiX onepaunoHHbIX CUCTEM.

12. O6beM AUCUMNNNHbI B 3a4€THbIX eAuHMLax/yacax B COOTBETCTBUU C YYEOHbIM
nnaHom — 5/180.

dopma NpoMeXXyTOYHOW aTTecTaLMn: 3K3aMeH.

13.TpyAaoemMKoCcTb No BuAam y4yeo6Hou paboThbl

TpygooeMKocTb
. Mo cemecTpam
Bug yyebHoi paboTbl Bcero P
5 cemecTp
AyaouTOpHbIE 3aHATUS 72 72
B TOM Yucne: | nekuum 36 36
npakTudeckue 36 36
nabopartopHble 0 0
CamocTtosaTenbHasa paboTa, B TOM 72 72
yucne Kypcosasi paboTa ( NpoeKT)
dopma NpoMEXYTOYHON aTTecTaLmm - 36 36
Ok3ameH
Utoro: 180 180

13.1. CopgepxxaHue AUCUUNIINHbI

n/n Peanunsauus
pasgena
HanmeHoBaHne pasgena MUCUMMAWNHBI C
pasA Copep>xaHve pasgena gucumnimvHbl Avcl
OUCLMMIUHBI NOMOLLbIO OH-
nanH kypca
OYMK
1. Nlekumn
BeeneHve B
A . Onepauun DeaTenbHOCTH.
MPOVIBOACTBEHHGIN Npon3BOACTBEHHBIN MEHEAXMEHT. COAep)XaHne W
MeHeaXXMeHT. Pecypchl, P A A : Aep
MECTO B CUCTEME MEHEMXMEHTA NMpeanpuaTus.
1 Heo6xoAMMbIMU AN
Mopennu ynpasneHuns Nnpou3BOACTBOM "
NPOVMIBOACTBA N pearinaaui onepauusimm Knaccudumkaums HEeoOXoAUMbIX
npoaykumm (paboT, ycnyr) patl : 4 A
npegnpuaTnsaM (opraHvsaumsm) pecypcos.
2 lMpoussoacTBeHHass cTparterna | Ponb n Mecto nponsBoACTBEHHOW (OnepaumvoHHON)

opraHusaumm (NpeanpusaTus)

cTpatermn B OpraHun3auun.

OCHOBHbIE 3JTIEMEHTbI




NpoOn3BOACTBEHHON CTpaTErnu.

Crtparerus npoueccos

OGbekTbl W 3NemeHTbl cTpaTermm npoOLECCOB.
KoHuenuus passButus npoueccoB. Tunbl cTpaTernm
NpOLECCOB.

OpraHn3aunoHHble Tunbl npomssoacTea. Popmbl n
MeTOAbl OpraHu3auum NpousBoaCcTBa.

Crtparterus pasmelleHus

Bbibop MecTta  pacnonoXeHus  OpraHu3auumu;
akTopbl U YpOBHU BblIbOpa, Npoueaypa U MeToAbl.
dopMMpoBaHMe CETU NMOCTaBLUMKOB.
MpocTpaHcTBEHHas nnaHMpoBKa
OpraHu3aumoHHoe
NMPOM3BOACTBEHHON CUCTEMbI.
MpounsBoaCcTBEHHas CTPYKTypa opraHu3aumm u ee

opraHusaumn.
NPOEeKTMpOBaH1e

nogpasgeneHui. BapuaHThl pasmMeLleHns

obopypoBaHus. MeTtoabl pauvoHanbHOn

NNaHMpPOBKM 000pPYya0BaHMS.

CopepxaHve ©n  cTpatermm  arperMpoBaHHOrO

(arperatHoro) nnaHvpoBaHuA. BsaumocsBdAsn

3afadn  arperMpoBaHHOro nnaHa. dopmupoBaHue
TakTnyeckme peLeHns B | nponsBoaCTBEHHON nporpamMmeil: CTPYKTYpQ,
NPOM3BOACTBEHHOM ypOBEHb, Nepuos.
MEHeO)XMeHTe, OCHOBaHHble Ha | Metoabl arperMpoBaHHOro nnaHMpoBaHus,
BapbUpOBaHUA pecypcamu | OCHOBaHHble Ha BapbMpOBaHWK pecypcamu
npeanpusaTns (MatepuanbHbIMU | NPeanpuUATUS (maTepumanbHbIMK 3anacamu,
3anacamu, YUCMEHHOCTBLIO | YUCMEHHOCTLIO MepcoHana. paboyMm BpeMeHewMm,
nepcoHana. pabouyuMm | puHaHcaMm Ha  uX  peanusaumto).lpumeHeHne

BpeMeHeM, puHaHCcamMn Ha ux
peanusauuio).

3KOHOMMUKO-MaTeMaTn4eCcKmnx MeTo40B ans
dbopMMpOBaHUA ONTUManbHOW MPOU3BOACTBEHHOMN
nporpammbl npeanpusatusa. [esarpermpopaHve B
arperatTHOM MNMaHUPOBaHWM: MO KOHCTPYKTUBHLIM
3fieMeHTam, N0 BpeMEHU, No nogpasgeneHusm.

CopaepxaHue " PYHKUMM
onepaTtMBHOIo ynpaseneHus
NpPOn3BOACTBOM

OnepaTuBHble pelleHuss B  MNPOU3BOACTBEHHOM
MEHELKMEHTE. OnepaTuBHO-kKaneHgapHoe
nnaHvpoBaHue. OnepaTvBHbIA y4eT U  aHanus.
MOHUTOPWMHF 1 JuUCNeTYMpOBaHMe (onepaTuBHOE
perynupoBaHve). ®dopmMupoBaHMe UK pasBuTUE
CUCTEMbI ONEPATUBHOTO YrpaBEHNS.

KaneHgapHo-nnaHoBble

Ponb kaneHgapHo nnaHoBbix HopmaTtusoB (KIMH) B
COCTaBIieHMN oOnepaTuBHbIX MNaHoB, obecneyeHun

HOpMaTuBbI
P rmbkocTtu npounssogcTea. Coctas KIMH.
CywHocte 1M ponb cuctem OYIl B obecneyeHun
KOHKYpeHTocnocobHocTn npegnpuatns. OCHOBHble
3rIeMeHTbl cucTembl OrlY  nnaHoBO-yyeTHas
OTeuecTBeHHbIE CUCTEMBI N y
eanHnua, nnaHoBo-y4yeTHbI nepuog, KMH, dpopmbl
onepaTuMBHOIO ynpasneHus
onepaTuBHbIX nnaHos, MeToabl  yuyeTa, "
npoun3BO4CTBOM
perynmpoBaHus npou3BoACTBa. [Mo3aka3Has
cuctema. KomnnekTHble  cuctembl.  YCIOBHO-
KOMMIeKTHble cucTembl. [ogeTanbHble CUCTEMBI.
CpaBHutenbHas XapakTepucTurka 3apyOexXHbIX
cucTtem onepaTuBHOIO nnaHup o BaHUS:
BapybexHble CUCTEMBI P P
OMEDATVBHOIO npaBnens | «M1aHMpoBarme notpebHocTM B Marepuanax»
P ynp (MRP-, MRP-II), «onTUMM3aumMs  TeXHOoJoruu
npon3BoACTBOM
npoussoactea» (OPT), «ToyHo BOBpems» (J1T),
«ynpasneHvne pecypcamu npeanpuatus» (ERP).
2. MNpakTnyeckme 3aHATUA
BeeneHue B Onepauun Kak BUA, OesaATenbHOCTW.
NpoOun3BOACTBEHHbIN MpOn3BOACTBEHHbLIN MEHEOXMEHT: COoAepXaHue W

MeHeXMeHT. Pecypchbl,
Heo6xoauMbIMK ANs
NpousBOACTBA U peanuaaumm
npoaykumm (paboT, ycnyr)

MECTO B CUCTEME MEHEOXMEHTa NpeanpusaTus.
Mopenu ynpaeneHust NPOu3BOACTBOM "
onepauuamum. Knaccudumkaumsa Heo6Xxo0ANUMBbIX
NpeanpuaTUAM (OpraHu3aumsim) pecypcos..

|-|pOI/I3BOﬂCTBeHHa‘iI

(onepaunoHHas) cTparerus

Wepapxua cTpaterni npegnpuatus. BHewHue wu
BHYTPEHHME  (haKTOpHbl, BO3JENCTBYOLME  Ha




opraHusaumu

NnPpon3BOACTBEHHYIO CTpaTerno 1 €€ 3MEMEHTHI .

Crtpaterva npouecca npou3BOACTBa MNPOAYKUMU U
ycnyr. CpaBHUTenbHasa xapakTepuctuka cTparterum
npoLeccoB, BbIOOp cTpaTernm.

BpemeHHass u npocTpaHCTBeHHasd CTPYKTypbl dOpM

3 Crtparterus npoueccoB
opraHusaumm npowmssoacTea. MeTtoabl opraHusaumm
NPOW3BOACTBA Kak 3NeMeHT cTparternm npouecca.
Beilbop npouecca Ha OCHOBe MeToAda aHanusa
KPUTUYECKON TOYKM.
PaspaboTka cTparerndeckmx ynpaBreH4yecKmx
pELeHNiA, CBA3aHHbIX C BbIOOPOM onpeneneHHon
TeppuTOpuUM pasmelleHuss opraHmusauun. MeTtoabl
4 CrpaTterusa pasmelleHus Bolbopa cTpaTermu pasmeLleHns opraHusaumu.
lMpocTpaHCTBEHHadA  MMNaHUMpPOBKA  OpraHv3auuu.
MpoekTnpoBaHme nNPOU3BOACTBEHHOW  CTPYKTYpbI
opraHusaumm.
CopepxaHve w1 cTpatermm  arpermpoBaHHOro
(arperatHoro) nnaHvpoBaHuA. BsaumocsBdAsn
3ajaum arpermposaHHoro nnaHa. dopmupoBaHue
TakTnyeckue peLueHus B | MpOU3BOACTBEHHON nporpamMmbi: CTPYKTYpa,
NPOM3BOACTBEHHOM ypOBEHb, Nepuos.
MeHeO)XMeHTe, OCHOBaHHble Ha | MeToApbl arpermpoBaHHOro nnaHupoBaHus,
BapbUpOBaHUA pecypcamMu | OCHOBaHHble Ha BapbMpoOBaHMN  pecypcamu
5 npeanpusaTns (MatepuanbHbIMKU | NPeanpuUATUS (maTepumanbHbIMK 3anacamu,
3anacamu, YUCMEHHOCTBLIO | YUCMEHHOCTLIO MepcoHana. paboyMm BpeMeHewMm,
nepcoHana. pabouyuMm | puHaHcaMm Ha  uX  peanusaumto).lpumeHeHne
BpeMeHeM, prMHaHCaMM Ha UX | 3KOHOMUKO-MaTeEMATUYECKMX MeToa0B ans
peanusauuio). dopMMpoBaHMA ONTUManNbLHOW MPOU3BOACTBEHHOM
nporpaMmmbl npeanpusTus. [lesarpervpoBaHve B
arperatTHOM MMaHUPOBAHUM: MO KOHCTPYKTUBHBIM
3NeMeHTaM, No BPEMEHU, N0 NoApa3fen eHUsim
OnepaTtuBHble peleHuss B  MPOU3BOLACTBEHHOM
Conepxatine y chyHKLMM MEHEe>KMEHTE. OneQaTMBHo-KaneH/J.apHoe
nnaHupoBaHue. OnepaTuBHBIN y4eT U  aHanwma.
6 onepaTMBHOIO ynpaseneHus
NPOM3BOACTEOM MOHWUTOPWMHT ¥  AucneTYnpoBaHWe (onepaTuBHOE
perynupoBaHue). ®dopmupoBaHMe U  pasBuUTME
CUCTEMbI OMEPATUBHOIO YNpPaBreHus.
dopmMupoBaHue KaneHgapHo NnaHoBbIX
7 KaneHpapHo-nnaHoBsble HopmatusoB (KIMH) onsa cocTtaeBneHus onepaTuBHbIX
HOpMaTuBbI nnaHoB, obecneyeHuss rMHGKOCTM MPOU3BOACTBA.
Cocrtags KIMH.
OcHoBHble anemeHTbl cuctembl OFlY nnaHoBo-
OTEUECTBEHHBIE CUCTEMbI yyeTHas efuHuua, nraHoBO-y4eTHbIn nepuog, KIH,
8 ONepaTUBHOTO YNpaBNeHA dopMbl OonepaTMBHbLIX MNNaHOB, MeTOAbl yyeTa, U
perynnpoBaHus npou3BoAcCTBa. [Mo3aka3Has
npoun3BO4CTBOM
cuctema. KomnnekTHble  cuctembl.  YCIOBHO-
KOMMNIeKTHble cucTembl. [ogeTanbHble CUCTEMBI.
CpaBHutenbHas XapakTepucTturka 3apyOeXkHbIX
cucTtem onepaTuBHOIO nnaHup o BaHUS:
BapybexHble CUCTEMbLI | «nNnaHMpoBaHMe noTpebHOCTM B MaTepuanax»
9 onepaTuBHOIo ynpasnenns | (MRP-, MRP-II), «OnNTUMM3aumMs  TEeXHOJornu
Npon3BOACTBOM npounssoactea» (OPT), «To4HO B CpoOK (BOBpems)»

(T), «ynpaBneHne
(ERP).

pecypcamn  npeanpusTus»

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHaTU (Yacos)
Ne HavnmeHoBaHne Tembl e
n/n (pasgena) AvcumnnHbI Nexumm | MpakTuyeckue | NlabopaTopHble ’aMO;;%iTTe;bHaﬂ Bcero
BeegeHve B
1 NPOW3BOACTBEHHbIN 2 2 0 4 8
MeHeXMeHT. Pecypchl,




Heob6xoaMMbIMK AN
Npou3BOACTBa U peanunsauum
npoaykumm (paboT, ycnyr)

lMpounsBoacTBeHHas cTparerus
opraHusaumu (npeanpusaTus)

Crparerus npoueccoB

CrpaTtervst pasmelleHns

TakTnyeckue peLueHus B
nNpoOn3BOACTBEHHOM
MeHe>KMeHTe, OCHOBaHHble Ha
BapbMpPOBaHWK pecypcamu
npeanpustust  (MatepuanbHbIMK
3anacamu, YUCMEHHOCTLIO
nepcoHana. pabouunm
BpeMeHeM, (uHaHcamMm Ha UX
peanusaumio).

CopepxaHne " dYHKLMM
onepaTuBHOIO ynpaeneHus
Npou3BOACTBOM

KanengapHo-nnaHoBble
HOpPMaTUBbI

OTevecTBeHHbIE cuCTeMb
onepaTuBHOIO ynpaBneHus
Npou3BOACTBOM

3apybexHble CUCTEMBI
onepaTuBHOIO ynpaenexus
Npou3BOACTBOM

4

4 0 4 12

Ntoro:

36

36 0 72 144

14. MeTogunyeckune ykasaHusl Ans o6yyaroLWmxcsi N0 0CBOEHUIO AUCLUNINUHbI

B npouecce npenogaBaHns AMCUUNIMHBI NPOBOASATCS 0630pHbIE NeKunmn, NpobnemMHble

N ONCKYCCUOHHbIE CEMUHAPCKNE 3aHATUA, MPaKTUYECKNE 3aHATUA.

B npouecce nekunu obydyawolMMCs pekoMeHOyeTCs BEeCTM KOHCMEKT, YTO MO3BONNT

BMOCNeACTBMU BCMOMHUTb M3Y4YEHHbIN y4ebHbIA MaTepuarn, AOMNOMHUTL CoAepXKaHwe mnpu
camocTosTenbLHON paboTe ¢ nuTepaTypoi, NOArOTOBUTLCS K 3a4eTy.

Ha npaktMuyeckMx 3aHATMSIX MNPOMCXOAUT NMpoBepka 3HaAHWW, YMEHUI N HaBbLIKOB B

COOTBETCTBUM C pasgenamm yvebHonm amcumnnmHbl. B xoge noaroToBKM K MpakTUYeCcKUum
3aHATMAM ofy4alollemycsl pekoMeHOyeTCss U3yuYnTb OCHOBHYIO NuTepaTypy, O3HAaKOMUTLCS C
AONOSNHUTENBbHOM NNTEpaTypoun.

15. NepeyeHb OCHOBHOW MU AONOSTHUTENILHOWN NUTEpaTypbl, PeCypCcoOB UHTEPHET, HeOOBXO0AUMbIX

Ansa ocBoeHnsa ANCUNNINHLbI

a) OCHOBHas nuteparypa

Ne n/n NcTouHuk
Mpoun3BOACTBEHHBIN MEHEOXKMEHT : y4ebHoe nocobue / A.B. Hasapenko, [.B. 3anopoxeu, [1.C. KeHnHa
1 n op. - CraBpononb : CTaBpONoOnbCKUA FOCY4ap CTBEHHbIN arpapHbI yHuBepcutet, 2017. - 140 c.
<URL: http://biblioclub.ru/index.php?page=book&id=484943
lonos, P. C. OpraHunsaums npou3BoACTBa, 3KOHOMMKA U yNpaBrieHne B MPOMbILLITEHHOCTN © Y4eOHuK /
2 P.C. lonos, A.T1. ArapkoB, A.B. MbinbHuk .— Mocksa : JawkoB n K°, 2019 .— 858 c.

<URL:http://biblioclub.ru/index.php?page=book&id=573448>.

0)aononHuTenbHas nuTepartypa:

Ne n/n MCTOYHMK
lFonos, P.C. OpraHusauusi Nnpou3BoACTBa, SKOHOMMKA U yNpaBrneHne B NPOMBILLNIEHHOCTU | y4eOHUK /
3 P.C. lonos, A.T. Arapkog, A.B. MbinbHuk. - M. : sgatenbcko-Toproeas kopnopaums «dawwkoB 1 K°»,
2017. - 858 c. —
<URL.: http://biblioclub.ru/index.php?page=book&id=452544
4 KanynwH, [.B. NnaHnpoBaHne v ynpaeneHne AUCKPETHLIM NPOU3BOACTBOM : MOHorpadmsa / KanynuH




0.B., Uapés P.1O., HockoBa E.E., YepHurosckuii A.C. — Mockea : COY, 2016 .— 194 ¢
<URL:https://www.studentlibrary.ru/book/ISBN9785763834949. htm|>.

CadhmHa, I. P. YnpaBneHue onepaumsiMn : y4ebHo -meToanyeckoe nocobue / I.P. CaduHa ;
depnepanbHoe areHCTBO Mo o6pasoBaHuio ; [ocyaapcTBEHHOE 06 pasoBaTenbHOE yupexaeHne

5 BbICLUEro NpodeccrmoHanbHoro o6pasoBanHus "KasaHckui rocyap CTBEHHbIN TEXHOOMMYECKUI
yHuBepcuteT" .— KasaHb : KasaHCcKnin Hay4HO-uccnenoBaTernbCKUn TEXHONOMMYECKUN YHUBEPCUTET,
2010 .— 81 c. <URL:http://biblioclub.ru/index.php?page=book&id=270556>.

YnpaBneHve MalMHOCTPOUTENbHbLIM NpeanpuaTMeM: yyebHoe nocobue Ans cTygeHToB, 06y4valoLuxcs
nporpammMe 6akanaBpuarta no HanpasneHuo noarotoBkn «MawmHocTpoeHme» / C.I'. bapaHumkoBa,
T.E. Jawkosa, A.M. AHgpuaHoB 1 ap. ; nog pea. N.B. Epwoson. - M. : KOuutn-ana, 2016. - 263 c. —

<URL.: http://biblioclub.ru/index.php?page=book&id=446453

B) MHPOPMALIMOHHbIE 3NEKTPOHHO-0Bpa3oBaTenbHbIe pecypchbl (ohulnanbHble pecypebl UHTEPHET) :

Ne n/n Pecypc
7 Kny6 meHemxepoB: executive. http://www.executive.ru/;
8 denepanbHOe areHTCTBO MO Hayke U MHHOBauuam: http://www.fasi.qov.ru/;
9 O6pasoBaTternbHbi nopTan «ANekTpoHHbIM yHUBepcuTeT BINY» / LMS Moodle https://edu.vsu.ru

10 OBC «YHuBepcutetckaa 6ubnunoteka ONLINE» https://biblioclub.ru/

11 OBC «JlaHb» https://e.lanbook.com/

12 CnpaBoy4Hasa npasoBas cucteMa «KoHCynbTaHT nnwcy: http://www.consultant.ru/
13. CnpaBoy4Hasa npaBoBas cuctema «lapaHT»: www.garant.ru

16. [NepeyeHb y4eOHO-MEeTOAMYECKOro obecnevyeHnsa onsa CaMmocToaTeNnbHOM paboThl
N2
n/n

1.

MNCTOYHUK

Nnxayea J1.H. NMpon3BoACTBEHHbIN (ONEepauUMoHHbIA) MeHedKMeHT: y4eb. nocobue /J1.H.
JlnxayeBa. — BopoHex: BopoHex. roc. neg. yH-T, 2012. — 160 c.

YnpasneHve MaluHOCTPOUTENbHLIM NpeanpuaTvemM: yyebHoe nocobue Ansa cTyAeHToB,
obyyaroLmxca nporpamme 6akanaspuara no HanpasneHuio noaroToskn «MawwmHocTpoenune» /
C.l". bapaHuukoBa, T.E. [awkoea, A.M. AHgpuaHoB 1 ap. ; nog pea. .B. Epwoson. - M. :
HOHuTK-Aana, 2016. - 263 c. —

URL: http://biblioclub.ru/index.php?page=book&id=446453

17. O6pasoBaTtenbHble TEXHONOrMK, Ucnosb3yemble ANA peanu3auum y4vyebGHOMN
ANCUMNIUHBLI, BKMOYaa AOUCTAaHUMOHHbIX obpa3oBaTenbHbIX TexHonorun (AOT),
3NeKTpoHHoe oby4yeHue (30), cmewaHHoe oby4veHue (CO).

Mpn peanusaummn OUCUMNINHBI NPOBOAATCA OO30pHbIE NEKUMM, B TOM YMCE INEKTPOHHOE
oby4yeHne (B0), npobrnemMHble W ONCKYCCUOHHbIE CEMWHAPCKME 3aHATUSA, BbIMOSIHAETCS
NHAMBMOyanbHOE aHanNMTM4YeCcKoe 3ajaHne B Buae cMTyaLMoHHON 3adaun. [posepka peleHun a
3a0a4M MOXET OCYLUEeCTBMATLCA C WCNONb30BAHMEM OUCTAHUMOHHBIX ObBpasoBaTesbHbIX
TexHosnornn (4OT)

18. MaTepmanbHO-TeEXHUYECKOE obecnevyeHne oUCUUNIINHDbI:

TunoBoe obopygoBaHMe ayauToOpuK, NPOEKTOpP, KOMMbIOTEPHbIE pacrneyaTku MaTepuarnos.
YyebHas aygutopus, crneunannanmpoBaHHas Mebenb, MepcoHanbHbIA  KOMMbLIOTEP U
BNAEONPOEKUMOHHOE 0bopyaoBaHuMeE.

19. OueHoOuYHbIe cpeacTBa AN NPoBeAeHUA TEKYLEen N NPOMEeXYTOYHOM aTTecTalumn

MopsiAOK  OUEHKM OCBOeHMS  obydalowmMmcs  y4ebGHOro MaTepuana onpenensieTcs
coaepXXaHMeM CrneayrLmnX pa3aenos ANCUMMINHDI:

Ne HaumeHoBaHue pasgena KomneTteHuun NHoukaTop AOCTMXKEHMS
n.mo. AVCLMMIUHBI KOMMeTeHLmm OueHOoYHbIe
cpeacTea

TakTnyeckme pelueHus B KOHTOONbHAS
1. npou3BO4CTBEHHOM MNK-4 MNK- 4.2, TIK 4.3 P

paboTa
MeHe)KMeHTe




lMpousBoacTBeHHada MpakTnyeckoe
2. cTpareruns opraHusaumm MK-4 AK-4.1 sananme
(npeanpusTus) '
[MpomexyTo4yHasa aTTecTaumns KM
dopma KOHTPONS — 9K3aMeH

20 TunoBble OLEHOYHbLIE cpeancTtBa n metoanyvyeckue martepuanbl, onpegendarowme npoueanypbl
oueHunBaHunA

20.1 TeKylMn KOHTPONb ycneBaeMoCTu
KoHTponb ycneBaemocTu no AUCLMMIANHE OCYLLECTBNAETCS C MOMOLLBIO CIeAyoLWMX OLLeHOYHbIX
CpencCTB: KOHTPOribHas pabota u npakTudeckoe 3agaHue

3apgaHue ansA KOHTPONbHOM paboThbl

Tema: Bbibop cTpaTtermm arpermpoBaHHOro niiaHMPOBaHWS.
Oxvoaembln pe3ynbTaT: caenaTb NpaBuIibHbIV BbIGOp NnaHa B Tabn.7.

KoHTponbHasa paboTta. Heobxoaumo BeibpaTb CTpaTerno arperMpoBaHHOro niaHMpoBaHusa ons
POPMMPOBAHNA arpernpoBaHHOrO MnaHa NPeanpusTUA Mo NPOM3BOACTBY M3LENUS TEXHUYECKOro
HasHaveHus. [porHo3 NoTpebHOCTM B NPOAYKL MU Ha LWECTb MecALEB (MIONb-Aekabpb), NpeacTaBrieHHbIN
B Tabnuue 1, cBngeTenbCTBYEeT O 3HaYUTENbHbIX KonebaHusix crnpoca no mecsuam, B TOM 4uchne
eXeJHEeBHOro crpoca (paccyntaTb CaMOCTOATENBHO).

Tabnuya 1
MporHos cnpoca
Mecsiy Oxxumpgaemblin cnpoc Kon-Bo pabouunx gHen B CpenHui exxeaHeBHbIN
() mecsLe CMpocC B LUT.

ionb 900 22

ABrycTt 700 18

CeHTs6pb 800 21

OkTa6pb 1200 21

Hosi6pb 1500 22

Hekabpb 1100 20

NToro

[Ona dopmmpoBaHMa arpermpoBaHHOrO MnraHa — MnaHa eXxegHeBHOro BbiMycka usgenun —
BblIGpaTb OAAHY U3 TPex cTpaTerun:

cTparterus 1 «<M3mMeHeHne ypoBHSA 3anacoB» (MnaH 1) — nogaepXunBaTb NOCTOSAHHbLIA TEMN
Npoun3BOACTBa, OPUEHTUPOBAHHbLIV Ha CpeaHWUiA 3a BECb NEPUOA CNPOC, MPU 3TOM YUCNEHHOCTb paboumnx
OCTaeTCs NOCTOSAHHOW;

cTpaterns 2 «cybnogpsg» (nnaH 2) — nogaepXuBaTb MOCTOSHHBIA TEMM MPOM3BOACTBA Ha
YPOBHE CaMOro HM3KOro eXeHEBHOro Crpoca M 3aKkroynTb CYyOKOHTPaKT Ha BblNyCK JONOMHUTENBHON
NpoAyKLUMN ANS yAOBNETBOPEHMS Cnpoca B Apyrne MecsiLbl;

cTpaTternst 3 «<M3MeHeHNe YMCNEHHOCTU pabounx» (MnaH 3) — NoAAEPKMBATL B KaXK40M MecsiLe
Temn NPoV3BOACTBA, PaBHbIN eXXegHEBHOMY CNPOCY 3a CHET BapbMPOBaHUSA YMCNEHHOCTbLIO paboymx
(nyTem npuema n yBOSbHEHWS).
[ns Bbibopa cTpaTermm Heo6XoAMMO pacCcHMTaThb 3aTpaThl MO KXKAOMY BapuaHTy nnaHa.

Heobxoaumas ansa aHanusa 3atpat Hdopmaumsa npegcrtasneHa B Tabnuue 2

Tabnwuua 2
MHdopmaLums o 3aTpaTax
EavHnubl
CocTtaBnsowme 3aTpat vameperusi | 3aTpartb
1. Tekywwe 3aTpaTbl Ha CKNagupoBaHue (3anachbl) Ha eanHULy AeH. eq. 5
npogyKuuun.
2. 3aTpatbl N0 CyOKOHTPaKTY (Ha eauHMLy NpoayKumun) AeH. eq. 10




3. CpenHsasa 3apaboTHasi nnaTa YacoBas/gHeBHas AeH. eq. 5/40

4. Onnata cBepxypoyHor paboTbl 3a 1 yac (cBbiwwe 8 YacoB) AO€eH. eq. 7

5. TpyAoeMKoCTb equHUL bl NPoaYKLU MK yac 1,6

6. 3aTtpaTbl Ha yBenu4eHvie TeMna Nnpon3BoacTBa (06yyeHve n AeH. eq. 10
nprvemM HOBbIX paboyux) Ha eguHULY NPOAYKL MK

7. 3aTpaTbl Ha CHWXKeHWe Temna NPon3BOACTBa (YBOIbHEHUE) Ha AeH. en. 15
eOQVHMLY NPOoAYKLMK

XapakTepucTvKa 1 pacyeTbl Mo nnaHy 1.

E>xelHEBHO BbIMyCKaeTCcs 04MHAKOBOE KONMMYECTBO NPOAYKL MW, paBHOE CpeaHeMy 3a BECb
nepuopn exeaHeBHoMy cnpocy. [peanpuaTve HakannueBaeT 3anackl FOTOBOM NPOAYKLMW B Nepuog cnaaa
cnpoca C 1ons No CeHTA6pb U pacxoayeT X B NEpUoA, BbICOKOro cripoca C OKTA0psi No Aekabpb.
HavyanbHble 1 KOHeYHble 3anackl NpUHMMaeM paBHbiMu 0. [Ins pacyeTa o6Liero obbema XxpaHeHus
TeKyLLero 3anaca 3a Becb Nepvof ucrnonb3oBaTtb Tabnuuy 3. PacyeT 3aTpar npoussecTu B Tabnuue 4.

Tabnvya 3
O6wun o6bem TekyLLero 3anaca
KonnyectBo Oxunaembiii MecayHoe M32"aenHaiHa”e
Mecsu npoayKummn B N3MeHeHne
mMecsL (L) cnpoc (w) 3anacos (LuT) (Hap;fgr%ﬂ;"'m"

ionb

ABrycr

CeHTs6pb

OkTa6pb

Hos6pb

Jekabpb

O6wwn 3anac
Tabnuuya 4
Pacu4et 3aTpaT no nnaxdy 1 3a 6 mecques
Crartbu 3aTpar Pac4yeT 3aTpar, AeH. eq.
1. TekyLwme 3aTpaTthbl Ha CKnagMpoBaHve
2. 3apaboTHas nnata (0OCHoBHOe pabouee
Bpemsl)
3. [Opyrve 3aTpaTbl (CBepxypodHas paboTa,
npueMm, yBOJibHEeHNE, CYOKOHTPAKT)
NToro obuime 3atparhl

XapakTepucTuka n pacyeTbl Mo nnaHy 2

E>xeaHEBHO BbiNyCKaeTCst 04MHAKOBOE KONMYECTBO NPoaYKL M1, paBHOE CaMOMY HU3KOMY 3a BECb
nepuon exegHEeBHOMY cnpocy. YucneHHocTb paboumx 6yaer MnoCTOSHHOW B COOTBETCTBUM C
eXxeaHeBHbIM BblnyckoM. OcTanbHom cnpoc 6yAeT yaOBNETBOPEH 3a CHET 3aK04YeHNst CyOKOHTpakTa ¢
cybnoapsgYmkom. 3aTpaTbl Ha CKNagMpoBaHMe N XpaHeHe OTCYTCTBYHOT. Pacuet 3aTpaT npon3BecTu B
Tabnuue 5

MpomeXyTOYHbIE pacyeTbl:

— YMCNEHHOCTb pabounx NpeanpusTus;

— KONMMYECTBO NPOAYKLUM, BbIMyCKaeMoe NpeanpusiTveM (3a LWecCTb MEeCSLIEB);

— KONMYECTBO NpOoAyKUMK, BbiMyckaemoe CyonoapsifumMKom (3a LLEeCTb MECALIEB).

Tabnuyas
Pacyet 3aTpat no nnaHy 2

Ctarbm 3arpar PacJert 3atpar, aeH. ea.

1. 3apaboTtHasa nnata paboumnx NnpegnpuaTms
2. 3aTpaTtbl N0 CyOKOHTPaKTY




WNToro obume 3atparsl

XapakTepucTuyKa 1 pac4eT rno nnaHy 3
E>xeqHEeBHO BbInyCcKaeTcs KONM4ecTBO NPOAY KLU, COOTBETCTBYOLLEE CNPOCY. YMCNEeHHOCTb

pa6qu|x BapbupyeTcAd B 3aBUCUMOCTU OT Cnpoca nyTemM npuema n yBoribHEHUA, YHTO NPUBOAUT K
YBEJTMYEHUIO 3aTpar. Pacuet 3aTpart npon3secTtn B Tabnuue 6.

Tabnuua 6
Pac4et 3aTpaT no nnany 3
JononHutenbHble 3aTpaTbl
3apaboTHas

Oxunpaembl |[nnarta Ha yBenun4yeHue Hﬁ yI\I:||3e:bu.(|:eTHBv;e O6Lwwme

Mecsu ncnpoc |(6asoBble npou3BoAcCTBa pc(>3aT0£lbl 3arparbl

(wT) 3aTpaTtbl) (3aTpaTbl Hanma) yeonn:ﬁm) (oeH. eqn.)

eH. eq. eH. eq.
(nen. en.) (B A.) (oev. )
Hionb 900
ABryct 700
CeHTs6pb 800
OkTa6pb 1200
Hos6pb 1500
[ekabpb 1100
UTtoro

NS NpUHATUA OKOHYATENBHOIO PELLEHUS O BbIBOpEe CTpaTrerm 1 COOTBETCTBYHOLLIETO e/ NNaHa
€XXe[HEBHOrO BbINycka NpoayKLMN MPOBECTU CPaBHEHVE NaHOB B Tabnuue 7. Ykasarb BblbpaHHyto
cTpaTermio u cbopMmnpoBaTh arperMpoBaHHbIN NiiaH.

Tabnuuya 7

CpaBHuWTENbHbLIN aHanNu3 NnaHoB (B AeH. eq.)

CTtatbu 3aTpaTr MnaH 1 MnaH 2 MnaH 3
1. Tekywme 3aTpaThbl Ha CKnagMpoBaHve
2. 3apaboTHas nnata
3. Onnara 3a cBepxypouyHyto paboty
4. 3aTpatbl Ha nNpuem pabo4mx
5. 3aTpaTbl Ha yBOMNbHEHWE pabounx
6. 3aTpaTbl N0 CYyBGKOHTPaKTy

O6wwe 3atpaTbl

KpVITepVIVI OLeHKU: o6yqa+ou.|,m710$| no COOTBETCTBYHOLLNM Gannam gomkeH caenartb CpaBHMTeﬂbeIVI
aHanuns niiaHos "1 npaanbeM Bbl60p onTumarnbHoro B Tabn.7.

MpakTnyeckoe 3agaHue
Tema: Boibop Hambonee aghpekTUBHOrO BapuaHTa NpoeKkTa NpoM3BoACTBa MblfiecOCoB
KoHuenuma npakTM4eckoro 3agaHus: UCMONb3ys METO4 pacyeTa KPUTUYECKOW TOYKM (TOYKM
6e3ybbITOMHOCTM) CpaBHUTL HaMbornee a(EKTUBHbLIV BapMaHT Npon3BoaCTBa.
Oxvpgaembin pesynbTaT - caenaTb NpaBuIibHbIV BbIOOP BapyaHTa npoekTa

CpaBHute 1 Bbibepute Hanbonee adEKTUBHBIN BapMaHT NPOEKTa NPOM3BOACTBA MNblfIECOCOB,
NCNonb3ysa METOA pacyeTa KpUTUYECKON TOYKU (TOUKM Be3yBbITOYHOCTHN).
McxoaoHble gaHHbIE:

PykoBoACTBY NpeanpuUsiTUs NpeacTaBneHo Ha pacCMOTPEHME [Ba NPoeKTa opraHnsaumm
npou3BoACTBa nblnecocos (Tabnvua 8).



Tabnuua 8 WcxoaHble faHHble

MNokasatenu BapuaHTbl NpoekTa
A B

O6bem cnpoca, wr/rog, 1200 5000

LleHa, geH. en. 10 000 10 000

lMocTosAHHbIE 3aTpaThl, AeH. eA.:

B T.4. 3atpatbl Ha HNOKP 2 000 000 4 500 000
obcnyxuBaHve n pemMoHT 500 000 1 000 000
obLe3aBoAcCKME HakNagHble pacxoabl 1 000 000 2 500 000
3aTpaTthbl Ha peanu3aunto 1 000 000 2 000 000

[MepemMeHHble 3aTpaThl HA eQUHULY NPOaYKLUWUW, AEH.

eq..

B T.4.. Cblpb€, OCHOBHbIE MaTepuarnsbl 2 000 2 500
npoyve marepuarbl 1 000 800
3apaboTHas nnarta paboumnx 3700 3000
QHEepPrna Ha TEXHOJOrM4YeCcKmne Hyxabl 500 400

Kputepun oueHkmn: obyyarowmincs caenarn ownbkn B pacyeTax U HenpaBuiibHO UCTONKOBAI MX -
yO0BNETBOPUTENBHO;

C oLmnbKamu UCTOrKoBarn NpaBUSibHbIE pacYeTbl — XOPOLLO;

6e3 owmbok pacyeThbl U NpaBUNbHO BblOpaH BapuaHT NPOM3BOACTBA - OTIIMYHO

20.2 MNMpomexyToyHas aTrecTauums
[MpomexyToyHas artTtectaums no AUCUUMINHE OCYLLECTBNSAETCA C MNOMOLLLIO CrnegyroLwmx
OLLEHOYHbIX CPeacTB

[MepeyeHb BONPOCOB K 9K3aMeHYy:

1.Knaccudmkaums onepauni n onepaumnoHHbIX cucteM. Llenu n 3agavm ynpasreHus onepaunsamu.
2. CogepxaHuve npouecca ynpasneHus onepaumsimm

3. CyLWHOCTb NPOM3BOACTBEHHOMO (ONepaLMoOHHOIr0) MEHEAXXMEHTA U UCTOPUS M0 Pa3BUTUSA

4. Mogenu ynpaBneHnsi NpoM3BogCTBOM U onepaumnsamm

5. MNoHsATWE 1 ponb NPON3BOACTBEHHON CTpaTernm B AeATENbHOCTY OpraHm3aunm

6. XapakTepucTuka afieMeHToB NPON3BOACTBEHHON CTpaTerum

7. CTparerus npowuecca nponssoacTsa npogyKumm (ycnyr)

8. CpaBHuTENbHaa xapakTepucTuka cTpaTerum npoueccoB opraHnsanmnm

9.®opmbl OpraHu3auum NponssoacTea

10. MeToagbl opraHuM3auum NPoM3BOLCTBA

11. CTparermyeckoe nnaHMpoBaHme Npon3BoACTBEHHbIX MOLLHOCTEN

12. BeiGop npouecca un cTpaterum npolecca Ha OCHOBE METOA4a aHanmn3a KpUTUYECKON TOYKK
13. CTtpaterusa n metogbl Bbibopa MecTa pacrnonoXeHUs opraHnsaumm

14. lNpoeKkTupoBaHne NPON3BOACTBEHHOM CTPYKTYPbl OpraHn3auum

15. TakTnyeckue pelueHns B Npon3BOL4CTBEHHOM MEHEO)XXMEHTE: CYLLHOCTb U LLeNnn arpernpoBaHHoro
nnaHMpoBaHuA

16. Ctparermm arpermpoBaHHOro niiaHNpoOBaHMs

17. MeTogbl arperMpoBaHHOro MiaHNPOBaHMs

18.dopmmpoBaHne Npomn3BOACTBEHHOM NPOrpaMmbl

19. [lesarpervpoBaHue B arperMpoBaHHOM MNyiaHUPOBaHUA

20. CoagepxaHue 1 (pyHKLMM onepaTUBHOIO ynpaBneHns Mpon3BOL4CTBOM

21. KaneHpapHo-nnaHoBble HOpMAaTKBbl — OCHOBa OnepaTUBHOIO NaHNPOBaHWS NPOU3BOACTBA
22. CocTaB M pacyeT KaneHgapHO-MnaHoBbIX HOPMAaTUBOB AN PasfMYHbIX TUMOB NPON3BOACTBA
23. CneumanumanpoBaHHble CUCTEMbI ONepaTMBHOMO ynpasneHns npoussogcTasom (OY1)

24. O6wasn xapaktepucTtuka cuctem OYT1

25. OTevecTBeHHbIEe cuctembl OYT1

26. 3apybexHble cuctembl OYT1

27. Teopusa odepefein B Npon3BogCcTBEHHOM (OrnepauoOHHOM) MEHeOXXMeHTe



MepeyeHb NpakTUYECKUX 3ag4aHUN

3apaua 1.

MNMonynspHbii aBTOp, cobupaeTcs OTKpbITb coBCTBEHHOe m3gaTenbcTBO. 1o ero pacyetam
3aTpaTtbl u3garenncrtea byayT cneayowme:

-0bLwme noctosHHbIe - 2500 ThIC. pY6.;

-nepemMeHHble Ha ogHy KHury - 200 py6.;

-3apaboTHaga nnata asTopa 3a rog - 500 Tbic. pyO.

MpopaxHas ueHa kHurum - 300 py6.

Onpegenute Touky 6e3y6bITOMHOCTM NPOM3BOACTBA B LUTYKaxX M pyonsx.

Kputepum oLeHKW: nNpaBunbHble pacyeTbl B COOTBETCTBUM C TEOpUEN

3apayva 2. «Bbibop cTpaTterum n Tuna npowuecca

MNpeanpuatve nnaHMpyeT HavaTb BbIMYCK HOBbIX AeTanen. [1pon3BoACTBEHHOMY MeHeOXepy
AaHO 3ajaHue: nogobpaTtb cTpaTernio U TUN Npolecca ¢ y4eToM BO3MOXHbIX BapuaHToB NpuobpeTeHns
HoBoro obopyaoBaHus. OkoHYaTenbHbIM Bbi6op 06opyaoBaHns ByaeTt 3aBuceTb OT NPOrHO3UPYEMOro
cnpoca Ha getanu.

Bo3MoxHbI Tpy BapuaHTa npnobpeteHna obopyaoBaHus:

1) yHuBepcaribHbI CTAHOK (MepeMeHHbIN NpoLecc);

2) CTaHOK C YMCMOBLIM NPOrpaMMHbIM yrnpasneHvem - UMY (noBTopsaoLwmincs npoecc);

3) obpabatbiBarowmii LLeHTp (MOCTOSIHHBIN NpoLEecc).
Tabnuua9 CsegeHnst 06 06opyaoBaHM

Homep BapuaHTa

CToumocTb NproGpeTeHnst
CTaHKa, IeH. ef.

3aTtpatbl Ha U3roTOBINEHNE
aetanu, AeH. en.

1 30 000 80
2 60 000 40
3 120 000 20

Kakoe pelleHve npumeT nNpov3BOACTBEHHbIN MEHeOXep, eCriv CNpoc Ha getann coctasut: 720
wT., 2500 wT. n 3200 wr.?

Kputepumn oueHkun: pacyeTbl B COOTBETCTBUM C TEOPUEN W NpaBunbHbIN BbIGOp cTpaTternm um
TMNa npouecca.

3apaya 3. Onpegenute HOpMaTMBHBIN pasmep napTum getanen. PesynbTaTbl NpeacTaBbTe B
Tabn. 11. PaccumTanre anutenbHOCTb NPOM3BOACTBEHHOMO LIMKMA NpU napannenbHo-nocreaoBaTenbHOM
ABwkeHun getanen. Onpeaenvre LMKIoBble 3a4€erbl N0 AeTansimM.
MNcxoaHble gaHHbIe:

Ha y4yacTke MalIMHOCTPOUTENBHOrO MpeanpusaTMs C  CEepUrMHbIM  TMNOM NPOM3BOACTBA
BbIMyCKaeTCsa YeTblpe HanMeHOBaHUA Aetanen ¢ mecsvHon nporpammon no 2000 wr. CpegHeaHeBHas
noTpebHocTb kaxkgon agetann — 100 wt. Pexum paboTbl ABYXCMEHHbIN, NPOSOSIKUTENBHOCTE CMEHbI — 8
Yyacos. KoadhdumumeHT gonycTumblx NOTepb Ha nepeHanagky ctaHka — 0,025. MexonepauyuoHHoe BpeMs
nponexusanns — 8,2 yaca, KoatuULNEHT napannenbHocTh paseH 0,5.

HopMbI LUTYYHOrO BPEMEHM MO OnepaumsiM TEXHONOrMYECKOro npouecca obpaboTkm aetanemn
npvBegeHbl B Tabn. 10

Tabnvua 10 Hopmbl BpemeHu no onepaumsm

Onepauus LLUTy4Hoe BpeMs (tur) MO AeTansam, MUH. oarotosuTensHo-
’ 3akntovnTenbHoe
0-105 0-110 | O-118 0-120 Bpemst (Tn.s.), MUH.

TokapHag 10 3 6 4 20
CBepneHue oTBepCTHS 4 2 6 2 40
LUnudoska otBepcTUA 6 10 25 6 20
®pesepHasn - 8 4 2 20
NTOIO: 20 23 41 14 -




Tabnuua 11 MNeprognyHOCTL 3anycka u HOpMaTUBHBIVM pa3mep NnapTum getanen

Mepnogn4HOCTb .
Hetanb Naak K N R, = HopmaTuBHbI pasmep nx

KpuTepum oLeHKN: npaBunbHble pacyeTbl B COOTBETCTBUM C TEOPUEN.

3apava 4.
a) Ha3BaTb 3NIEMEHTbI BPEMEHMW, COCTaBNAOLLME ANTUTENBHOCTb NPON3BOACTBEHHOIO LIMKNA;
6) paccuuTaTh ANMTENBHOCTb BPEMEHW TEXHOMOrMYECKOro UMKna npu nocrenoBaTesibHOM,
napannenbHOM U CMeLlaHHOM Buaax ABWXKEHUS AeTanen B Npon3BoACTBe.
Pasmep naptumn obpabatbiBaembix getanen -1000 wr.
O6paboTka BegeTca no 6 onepaymsm CO crnegyrowmMmm 3atpataMmm TEXHOMNOMMYECKOro BpeMeEHMU:
1-asa onepauunsa — 5 MuH., 2-asa onepauus — 4, 3-4 — 6; 4-aq — 8; 5-a — 3; 6-9 —3 MUH.

3apaua 5.
Paccuutatb pasmep naptuu getanen no cnegyrowmm JaHHbIM :
lMoaroToBUTENBHO-3aKNOuUTENBHOE BpeMsA — 30 MUH.,
LWITYYHOE BpeMS — 4 MUH.,
KoabpuumneHT Hanagkn — 0,05.
[na pacyeTa npUMeHUTb POopMyny ONTUMAarbHOro pasMepa napTum getanemn

KpMTepvm OLUEeHKW: npaBuiibHbl€ pacyeTbl B COOTBETCTBUN C Teopl/le|7|.

3apava 6.

HedTenepepabarbiBatollee npegnpuaTne  BbiMyCKaeT OCHOBHYHO MPOAYKUMKO - TOMMAMBO Ha
cymmy 600 MriH. AeH. eq. B rog v NoBOYHYH0 NpoayKuuio —MasyT Ha cymmy 120 MriH. AeH. ed. B rof.
YcTaHoBKa HoBOro obopyaoBaHusa obecnednna 6onee NonHoe UCMonb3oBaHWe NPOAYKTOB MNeper OHKM
HedoTw.

CtommocTb noboyHoM npodykuumn Bbipocna o 250 mnH. ged. ea. B rog. Onpegenute , Kak
N3MEHMNNCS YPOBEHb KOMOMHMPOBAaHMS.

Kputepuun oueHKU: NpaBuIibHble pacyeTbl B COOTBETCTBUN C TEOPUEN.

3apava’7.

Ha npeanpustum BHeOpeHbl  MeponpuaTUSE MO MOBLIWEHWKO  MPOMOPLMUOHANBHOCTU U
HernpepbIBHOCTU NPOM3BOACTBEHHbIX MpoueccoB. 'ogoBas nporpamma Bbinycka usgenuin — 800 w.,
cebecToMMOCTb eanHULbl U3nenua 4o BHegpeHus meponpusatuin - 1000py6.. nocne BHegpeHnsa — 900 .
Meponpuatns OyayT gencteoBatb Tpu roga. 3atpatbl Ha pas3paboTKy W BHeLpPEHUEe MeponpusTun
coctaBunu 120 Toic. pyb.

Onpenennte 3KOHOMMIO, 3KOHOMUYECKUA 3DMEKT N 3PHEKTUBHOCTL MEPONPUATUIA.

KpVITepVIVI OLUEeHKW: npaBuiibHble pacyeTbl B COOTBETCTBUN C Teolee17|.

LLikanbl U KpuTepun oLeHUBaHUA.

[na oueHnBaHusa pes3ynbTaToB ODyYeHWs Ha dK3ameHe ucnonb3yetcs 4-x 6annbHasa wkana:
OTIIMYHO», «XOPOLLO», «y0BIIETBOPUTENBHOY, KHEY4OBETBOPUTESBHOY.

CooTHoLleHVe NokasaTenen, KpUTepmeB U LLKarbl OLLEHMBaHMSA pe3ynbTaToB 06y4eHus.
O6y4arowmincs nonyyaeTt OLEHKY OTIIMMHO, ECNU OH NPOAEMOHCTPUPOBAIT 3HAHWUS, YMEHUSI U HaBbIKU
B obnactn ynpaBreHusi Npon3BOACTBEHHOM (onepawuuoHHon) aeatenbHocTWu. lNMokasan cnocobHoCcTU
OpraHm3oBaTb COOTBETCTBYIOLLUME MPOLIECCHI, ncnonb3ys MNpuvHUMNBLI U MeTodbl yrnpaBreHus
onepauusiMM B npoueccax npousBoACcTBa MNpPOAYKUMM W NPeLoCTaBfeHUs YyCnyr, a Takxe
OCYLLECTBNATb MOHUTOPVHI BbIMOMTHEHUS NPOM3BOACTBEHHOW NPOrpaMmmbl. U pecypcHOro obecneyeHus,
NPYMEHEHMST METOA0B ONTUMU3ALIUN UCNONb30BaHNA MaTepUarbHbIX U OMHAHCOBbLIX PECYPCOB.

OueHKy xopoluo oby4varoLmncst nonyyYaetr B TOM Criyydae, €Criv OH HaxOAWUT He O0CTaTOYHO
KOPPEKTHbIE peLleHns B OnepaLmoHHbIX Bu3Hec-npoLeccax 1 He NofiHO OTBeYaeT Ha AOMOSHUTESbHbIE
BOnpocbl. HegoctaTovyHO NPOAEMOHCTPUPOBAHO BriageHve mMeTogamu OnTUMMU3auun UCMOoNb30BaHMs
mMaTepuanbHbIX 1 MHAHCOBbLIX PECYPCOB.



YpoBneTrBoputenbHas oOLeHKa CTaBUTCS oby4aroleMycsi B TOM CrlyyYae, ecriv OH JonycKaeT
3HaYMMble TeopeTUYecKue U npakTudeckue ownbkn. HepgoctaToyHO BNageeT HaBblKamMu BbISIBIIEHNS
npobrnem B oOnNepauMoHHbIX cucTeMax. He B NoOHoOM Mepe pasbupaeTrcsa B codepxaHuu npolecca
ynpaBneHns onepauusamn;  MeToamKax OUEHKM 3(EKTUBHOCTN MCMNOMNb30BaHUSI PECYpPCOB,
HeobXoANMbIX ANA NPON3BOACTBA U peanusaunm npogykumm (pabort, ycnyr).

OueHKon HeyaoBNeTBOPUTENbHO 00y4aloWNNCs OLEHMBAETCA NPWU OTCYTCTBUM 3HAHWUM MO
MOHUTOPWUHIY, MOUCKY NPUYMH OTKITOHEHWIN pe3ynbTaToB BM3HEC-NPOLLECCOB OT LieNieBbIX NoKa3aTesnemn u
MPUHATUS  peLleHnin no cnocobam mx ycTpaHeHunsl. He BnageeTt HaBblkaMu: MO BbISIBNEHWNIO Npobnem
NCNOMNb30BaHUS PECYPCOB NPeanpUATUS B YaCTU TaKTUYECKMX W ONepaTUBHbBIX PELLEHMN.



