MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEIIbHOE YYPEXXOEHUE

_ BbICLUEFO OBPA3OBAHUA
«BOPOHEXCKWU rOCYOAPCTBEHHbLIN YHUBEPCUTET»
(Preoy BO «BI'Y»)
YTBEPXOAIO
3asenyoLmin kacdegpon
OKOHOMUKM 1 Y HWSA OpraHn3aunaMm
KO.WN. TpelwseBckui
27.04.2023

PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

61.0.09 YnpaBneHue npoektamu

1. Koa u HaumeHoBaHue HanpasneHus noarotoBku: 38.03.03 YnpasneHue nepcoHanom
2. Mpodmnu noaroToBKK: YnpasneHne nepcoHasioMm opraHmM3aumm

3. KBanudwmkauusa BbinyckHuKa: 6akanasp

4. dopma oby4yeHuUA: oYHas

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHBLI: Kadeapa SKOHOMUKK n
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTenu nporpamMmmsbl: 4.3.H., npod. TabayHukoBa Mapus bpoHucnaBoBHa
7. PexomeHpgoBaHa: HMC akoHomu4yeckoro gpakynbteta npotokon Ne4 ot 20.04.23 r.

8. YueOHbIN roa: 2024-2025 CemecTp: 4



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llenamun ocBoeHns y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUI O MeToAax M anropuTMax yrnpaBrieHUs NPOEKTaMMU;

- oby4eHue KIYeBbIM MHCTPYMEHTaM yrnpaBreHus NpoeKkTamu;

- pacwuvpeHue 3HaHuMM W KOMMETEHUWW CTyOeHTOB B cdepe OueHKU U
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

pacyeToB

3agaun y4yebHOM ONCLUNIINHGI:

- U3y4eHne OCHOB BOAOMNALHOro N NTepaTUBHOIO YrpaBreHnsa npoeKkTamu;

- MPUBUTUE HABbLIKOB LerenonaraH1s, MCNonb3oBaHUA TMOKOr0 WHCTPYMEHTapUS, OLIEHKM
3 PEKTUBHOCTN NPOEKTA.

- ycBOeHMe oO0y4yallwmmMuca  pasnUYHbiX  UHCTPYMEHTOB  YyNpaBrfieHUss  NpOeKTaMu:
nepapxm4eckon CTPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTM W KOMMYHMKAUUKW, CMETbl U
OroakeTa NpoekTa, OLUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yuyebHOM ancumunnuHbl B cTpykType OOI: o6s3aTenbHasn YacTb

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AucuunnuHe/mMoaynto (3HaHUA, yMeHwus,
HaBbIKW), COOTHECEHHbIe C NNIaHUPyeMbIMU pe3ynbTaTaMu OCBOeHUs o6pa3oBaTesibHON

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMNeTeHLnn
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 0bnacTu 3HaHUW NpoekTa;
3ajad B pamkax cneumndunynyio, - TpeboBaHWsA K MOCTaHOBKE Lienu 1 3agau.
nocTaBneHHoW N3MeprMyto BO
uenu v Bolbupatb BPEMEHU 1 YmeTb:
onTMMarbHble NPOCTPaHCTBE Uenb, | -pa3pabaTbiBaTb JOPOXHYIO KapTy W nnaH
cnocobbl nx a Takxe npoekTa.
peLueHuns, ncxoas onpegenset
13 OEeNCTBYOLLNX OOPOXHYIO KapTy Bnapets:
NpaBOBbIX HOPM, OBWKEHWS K Lenu, - VHCTPYMEHTaMM NpOeKTUPOBaHMUS.
nmetoLmnxcs ucxogs u3
pecypcoB u nMetoLLmxcs
orpaHu4eHun. pecypcos mn
orpaHuyeHuni
YK-2.5 CocraBngseTt 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTMPOBaHMS,
CTPYKTYpy pabor, - NPMHLUMNbI 4EKOMMO3ULIMM.
pacnpegenset no
3apjavam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbIX U
TPyOOBblE peCcypCbl | OpraHM3aunOHHbIX KOMMYHMVKaLMI npu
MOArOTOBKE M BbINOMHEHUN NPOEKTa.
BnapeTtb:
- MeTodaMu oueHKkM noTpebHOCTU B pecypcax U
3P PEKTUBHOCTIN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
3 PeKTUBHOCTb - OCHOBbI 610KeTUpoBaHMsA U hopmbl BrompkeTa,
pe3ynbTaTtos - KNtoYeBble bu3Hec-moaenw,
npoekTa - cNocoObl MOHETU3aUNUK NpoekTa.
YmMeThb:
- paccuuTbiBaTb CMETHYO CTOMMOCTb paboT
NpoekTa;




Bnanetb:

- oueHuBaTb 3¢pEeKTUBHOCTL NPOEKTa.

- MeTogaMu OLUEHKN CTOUMOCTU NMPOEKTA,

12. O6bemM gucuUNNUHbLI B 3a4eTHbIX eauHuuax/yac — 2/72.

PopmMa NpoOMEXYTOHYHOMN aTTeCcTalumu: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam yuyebHon paboTbl

TpyaoemMKoCTb
Bug y4ebHoi pabortbl B Mo cemecTpam
cero
4 cemecTp

AyanTOpHbIE 3aHATUSA 32 32

JNlekuunmn 16 16

B TOM 4ucne: MpakTuyeckme 16 16

JlabopaTopHble 0 0

CamocTtosiTensHas paborta 40 40

B TOM Yucne: Kypcosas paboTa (nNpoekT) 0 0

dopma NpoMeEXyTO4YHON aTTecTaumm 0 0
(3k3ameH — 4yac.)

WToro: 72 72

13.1. CopepxaHue QUCLMUNIINHDI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopaepxaHve pasgena gUCLMNInHbI
ANCUUNNNHBI NMOMOLLIbIO
OHNawH-Kypca,
QYMK
1. Jlekuum
KoHuenuwms npoektupoBaHunsi. COBPEeMEHHbIN NPOEKT.
BeeneHuve B ynpasneHuve N
11 NDoeKTaMu Cneumnduka ynpaeneHus npoektamu YXn3HEHHbIN
P LMK COBPEMEHHOIO NpoekTa. AKTyallbHble KEWCHI.
LlenenonaraHue n
- KritoueBble acnekTbl NpoekTUpoBaHus. NHCTPYMEHTHI
BETBIEHNE METOL0S0MNI
LenenonaraHus. BeTsneHne mMeToaoB ynpaBneHus
1.2 yrnpaBneHns npoekTamu.
o npoektamu. lNMnaH npoekTta. [lopoxHasa kapTa NnpoekTa
BopgonaaHbi n o
o AKTyanbHble KENChI.
uUTepaTMBHbIV Noaxoabl
O6nacTn 3HaHUI NpoekKTa. 10 obnacren 3HaHUN npoekTa. Cnocobbl NPUMEHEHMS,
1.3 KntoyeBble MHCTPYMEHTbI aKTyarnbHble MHCTPYMEHTBI KaXkaor obnactu 3HaHuA.
NPOEKTUPOBaHUSA AKTyanbHble KeNChI.
PEST-ananus, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobsb!
' npoekTa WHTErpaLmm, KOHKypeHTHoe nosegeHue. Boibop
MOZENN MHTErpaumu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHne cogepxaHnem yul Aep P Acp
15 nooekTa npogykta. MNpuvHUMNbI ynpaBneHus cogepxaHmem
P npoekTa u NpoAykTa npoekta. AKTyasibHble Kenchl
CwmeTa n 6rogxeTt npoekta. busHec-mopenn. Mogenum
YnpaBneHue CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka ctoumMocTy npoekta. OueHka
P 3appeKkTUBHOCTM NPoeKTa. AKTyarbHbIE KEWNCHI.
2. lMpaKkTnyeckune 3aHaTusa
O6nacTn 3HaHUI NpoekKTa. . - o
10 obnacren 3HaHUIN NpoekTa. Cneunduka kaxxaon
21 KrntoyeBble MHCTPYMEHTbI _
obnactn. Pa3bop sIKOpHbIX KeNCcoB
NPOEKTUPOBaHUA
Beibop mogenu nHTerpauunm, o6ocHoBaHWe, LOPOXHas
29 YnpaBneHue nHTerpaumen KapTa uHTerpaumn. KoHkypeHTHas ctparterus
' npoekTa nHTEerpaumm. >KnsHecnocobHocTb. KoHTponbHble
TOYKWN.




YHpaBneHme cogepxaHnem

Coctaenexune VICP npoekta. Cnocobbl 4eKOMMNO3MLUN.

2.3 npoekTa MpeseHTaunsa NCP B Heckonbkux bopmarax.
YnpasneHve npogyKTOM NpoeKTa.
CwmeTa npoekTa, 6iogKeT NpoekTa, oueHka
YnpaBneHne CTOMMOCTbIO
2.4 npoeKTa apdekTnBHOCTM npoekTa. OLeHKa CTOUMOCTH
P ) npoekra.
YnpaBneHue NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYHVKaLMA 1
25 KOMMYHUKaUUAMUN U OTBETCTBEHHOCTU NpoekTa. NpeanoxexHus no
KOMaHJoW npoekTa. NPOABWXEHMIO NPOEKTA.
'Mbkne TexHonorumn m -
o Bo3MOXXHOCTV NpUMeEHEHUs1 TMBKMX TEXHOMNOIMN B
2.6 dpenmbl ynpaBneHus

npoeKkTamm.

NPOEKTUPOBaHUN

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Ne
n/n

HanmeHoBaHue TeMbl
(pasgena) gucumnnuHel

Buabl 3aHATWI (KONTMYECTBO YacoB)

Jlekuumn

MNpakTnyeckne

JlabopaTopHble

CamocTtosaTenbHas
paboTa

Bcero

1

BeeneHwve B ynpaBneHue
npoeKkTamm

2

2

5

Llenenonaranue un
BETBNEeHne MeToosormm
yrnpaBneHuss MpoeKkTamu.
BopgonaaHbi n
MTepaTUBHbIA NOAX0AbI.

O6nacTn 3HaHUIM NpoekKTa.
KntoueBble MHCTPYMEHTbI
NPOEKTMPOBaHNS

YnpasneHve uHterpauven
npoekTa

YnpaBsneHue
cogepxaHMeM npoekTa

YnpaeneHne CTOMMOCTbIO
npoekTa.

YnpaBneHue NpoeKTHbIMU
KOMMYHUKaLUSMU 1
KOMaHAoW npoekTa.

'MBkune TexHoNnormn n
dpenmbl ynpasneHus
NpoeKTamum.

2

2

5

NToro:

16

16

40

72

14. MeToan4yeckue ykasaHmMAa Ans ody4aroWmxXcAa Nno OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB NeEKUWMin, pasgaTtodHOro matepmana, pabota ¢ nutepaTtypon, ykasaHHON B

nyHkre 15,

CaMOCTOSATENbHLIA  MOUCK  AOMOSNTHUTENBHON I/IH(bOpMaLI,I/WI no TemamM AucuunniuHbl,

noaroToBkKa AOKNagos, BbICTyﬂJ'IeHVIIZ, NPOEKTOB NO yKa3aHHbIM TeéMaM, OnpocC MO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMOJSIHUTENILHOW nUTEpaTypbl,

HeoO6XxoauMbIX AN OCBOEHUA OUCLMNIINHDI

a) oCHOBHas nuTepartypa:

pecypcoB WHTepHeT,

Ne n/n MICcTOYHMK
ApceHbeB KO. H. YnpaBneHwue npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbes, T. IO.
1 [asblgoBa ; nog pea. KO. H. ApceHbeB. — MockBa, bepnuH : Qupekt-Megua, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625
ApceHbes, FO. H. Ynpaenewve npoektamu, nporpammamu :yd4ebHuk /0. H. ApceHnbeB, T. IO.
2 OasbigoBa ; nog Hayd. pea. HO. H. ApceHbeB. — Mocksa, bepnvH : Aupekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692
3 KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : CneAOU, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) fononHuTenbHas nuTepaTypa:

Ne n/n

NcToYHMK

4 Kotnsapoea JI. [J. OcHOBbI NPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. . — noc.



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351

KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

5 Benukosa, W. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. M. — CraBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHblie pecypchbl (ourunaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

6 O6pasoBaTenbHbIf nopran «ONEKTPOHHbIN yHUBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaumns ynpaeneHnust npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTusi KOMNeTeHUMN B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY. - URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 CekpeT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 06ecneyeHUs Ans caMoCToATeNIbHON paboThl

Ne n/n MCTOYHNKK

Bennkosa M. M. OcHoBbI ynpaBneHust npoekTamm [QneKkTpoHHbIN pecypc] : ydebHoe nocobue / benukoa
1 M. M., ®eancko O. H. — Craeponons : CTFAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpasoBaTefibHble TEXHONOrMU, MUCNONb3yeMble NpU peanusauum y4ebHOWM
AUCLUMNNUHBLI, BKMOYaa [AUCTaHUMOHHble obpa3oBaTenbHble TexHonorum (OOT),
3NeKTpoHHoe obyyeHue (D0), cmewwaHHOe OOyYeHue):

OucumnnmHa MOXeT peanu3oBbIBaTbCA C  3fiEMEHTaMW  3MEKTPOHHOro  oby4veHus mu
ANCTaHUMNOHHBIX 06pa3oBaTeNbHbIX TEXHOTOMUIN.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TUNoBoe
obopynosaHue y4ebHon ayautopum

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUSA TEKYLLEN U MPOMEXYTOYHOM aTTecTauum

MopaOoK OLEHKN 0CBOeHMS oBydatowmnmmcsa y4ebHoro matepuana onpeaenseTcs
coaepkaHUeM creayoLmx pa3aenos AUCLUMNIUHBIL:

WHamnkaTop(bl)
AOCTUXEHNS OueHouHble cpeacTBa

KoMneTeHuunn

Ne HanmeHoBaHune
pasgena gUCUMNmvHbI
(Moayns)
BeepgeHve B
yrnpaBneHne NpoeKkTamm
LlenenonaraHue n
BeTBNEeHne
MeTo0Nornmn
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamu.
BopoonaaHbi n
MTepaTUBHbI NOAXodbl.
O6nacTtu 3HaHui
npoekta. KntoyeBble
WHCTPYMEHTBI
NPOEKTUPOBaHUS
YnpasneHue
WHTerpaumen npoekTa
YnpasneHue
coepXaHMeM npoekTa
YnpasneHue
CTOMMOCTbHI NPOEKTA.

KomneTeH

n/n uuns(un)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.6 MpakTnyeckoe 3agaHue



https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HanmeHoBaHune Muankatop(bl
N | pasnena avcupnmmbi K?_l“l’,'l';‘(a;;a"' ,El,(ﬂ.)TI/I)KeI-FI)IEIFl) OueHouHbie cpeAcTsa
(mopgyns) KoMMeTeHUun
YnpasneHue
NMPOEKTHBbIMU
7. KOMMYHUKALWSIMM ¥ YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KOMaHAoW NpoeKTa.
MMbBkne TexHonormn n
8. | dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
npoeKkTamu.
MpomexyToyHas aTTectauus TectupoBaHue
dopma KOHTPOISi — 3a4€T C OLIEHKOW MpakTuyeckue 3agaHna

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKUE MaTepuanbl, onpeaensowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMn KOHTPONb yCNeBaeMoCTHn
KoHTponb ycneBaemMocTM MO AUCUMMNIIMHE OCYLLEeCTBNAETCS C MOMOLbI  crnegyroLmnx
OLEHOYHbIX CpPefcCTB:

MepeyeHb NpakTUyYeCKMX 3agaHNmn

MpakTnyeckoe 3agaHme Ne1
Onucatb nunuyHyto uenb no metoanke SMART. OnpegenuTtb KpUTEpPUM OOCTUXKEHUS U
cnocobbl MOTMBaLMN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
SAKOPHbIE NPUMEpbI.

MpakTnyeckoe 3agaHne Ne3.
Boibpate npoekt Ha cante franshiza.ru [llpeactaBuTb npeseHTaumMo € NOAPOOGHbLIM
onucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHunm SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacTaBuTb OOPOXHYHO KapTy W nNnaH
ynpasneHus npoektoM. MNpeactasute MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpate npoekt Ha cante franshiza.ru. PaccuntaTtb knioyeBble nokasaTenu npoekTa,
9(pPEeKTUBHOCTL M CPOK OKYyMaemoCTun npoekTa B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHue Neb.
BbibpaTb KOMaHOHbIA coumanbHbI NPOeKT. [lpeacTaBuTb MaTpuULy KOMMYHUKaUUK W
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3gaTtb pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHne Ne7.
BbibpaTe kOMaHOHbI coumanbHbIii npoekT. [peactaBuTb NnaH NPOABWKEHUA NPOEKTa.
MpenctaBuTb MakeT MHCTarpaMmma 1 TUKTOKa nNpoekTa.

Kputepuun oueHku:
OTNUYHO — [EMOHCTPUPYET BbLICOKUN YPOBEHb 3HAHWN TEOPETUKO-METOAONOrMYECKNX
OCHOB YrpaBrieHnsa NpoekTaMmun, yMeeT aHannanpoBaTb NpakTUdeckue cutyauuun, opmynumpyet



rpamMoTHble M OOOCHOBaHHble pekoMeHdauuu, oby4valLlmMinca YBEPEHHO OTBeYaeT Ha
AONOSTHUTENbHbIE BOMPOCHI.

XOpoLo — AEeMOHCTPUPYET OOCTaTOYHbIM YPOBEHb 3HAHUN TEOPETUKO-METOO0N0rMYecKnx
OCHOB ynpaBfieHUs MpoeKTaMu, yMeeT aHanusaupoBaTb MpaKTU4YecKkue cuTyauuun, usnaraer
cobCcTBEHHOE MHEHMWE, BCe 3a[jaHus BbIMOJTHEHbI B CPOK.

YOoBneTBOPUTENBHO —  OEMOHCTpMpyeT  cnabbll  ypOBEHb  3HAHWW  TEOPETUKO-
METOLOMNOrMYEeCkMX OCHOB  YMpaBfieHUs  NpoekTamu, Mroxo ymeeT aHanuMsuMpoBsaTb
npakTuyeckne cutyauumn, ¢ TPYAOM m3naraet cobCTBEHHOE MHEHWe U nnoxo copmynupyet
pekoMeHaauun, 6orbLWMHCTBO 3aaHUI BbIMOMHEHO B CPOK.

HeyooBneTBOpUTENbHO — OTCYTCTBME 3HAHUM TEOPETUKO-MEeTOOO0SIOrMYEeCKNX OCHOB
yrpaBsrieHnsi npoekTamu, HeCrnocobHOCTb aHanM3MpoBaTb MNpPaKTUYecKue cutyauuun, usnaratb
cobcTBEHHOE MHEHME, AaBaTb peKOMeHAALNN.

20.2 NMpomexyToyHana aTrecTauus

MpomexyTodyHaa artTectauuss no AWCUMNIIMHE OCYLLECTBMSETCA C MOMOLLbI0 CreayoLmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHus,

— OTKpbITblE (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrnMnm npoBeaeHn
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHUE 1. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:
MHBecTuuun, KoTopble ANs JOCTWKEHUSA HY)KHOrO pesyrnbTaTta pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .
XXM3HEHHbIV LMK NpoekTa
OOpOXHas KapTa
anarpamma MaHTa
— BromxeT npoekTta
OTBeT: GlomXxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kem BbINnonHAeTCS MHTerpaumsa npoekra?

— pykoBoguTenem npoekta

KOMaHOoW NpoeKkTa

CMOHCOPOM NPOEKTa

— CTenkxongepamu npoekrta

OTBeT: pykoBoagUTENEM NPOEKTa

3A0AHUE 3. BbibepuTe npaBusbHbIA BapuMaHT OTBETA:
Ha kakon ghase XM3HEHHOrO LuKria NpoekTa NpoBoasaT NaeHTUUKaLUI0 PUCKOB U COCTaBeHne
peecTpa puCcKoB?
— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)
WHBECTULIMOHHOW (peanusaumsa npoekTa)
OCHOBHOM
— BKCnryaTauMOHHOM (3aBepLUEeHne NpoeKTa)
OTBeT: NpeaMHBECTMLMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINIA)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

Kakon meTtoa ynpaBneHus puckamm ssnsieTcs Hambonee adheKTUBHbLIM, KOr4a BENMKK
BEPOATHOCTb BO3HUKHOBEHUS YOBITKOB U BO3MOXHbLIN pasmep ybbiTka?

— MPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT P1CKOB



— CHWXeHne pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:

B cooTtBeTcTBMM € Knaccudmkaumen . daccuHa rocygapcTBo u cygebHble yupexaeHms
OTHOCATCAK ... .

— CcTeunkxongepam;

— CTeunkKBo4depawm;

— CcTerKkunepam

—  HW K OQHOM 13 yKa3aHHOW rpynn.

3AOAHUE 6. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:

SWOT- aHanus3-MeTo[, KOTOPbIA NO3BONSET BbIABUTL (PaKTOPHI ... .
— BHeLUHewn cpeabl

— BHYTpeHHewn cpeabl

— BHeLLHEen 1 BHYTPEHHEN cpeabl

— nNpsIMble U KOCBEHHbIE (hakTopb!

3AOAHUE 7. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:

Kak Ha3blBaeTCHa Moernb nNiaHMpoBaHUs, Ncnornb3yemMasi 4ns aHanuaa npoaykTos B noptdene
KOMnaHmmn?

— MmaTpuua BKI

- SWOT- ananus

—  MHOrOYrosfibHMK KOHKYPEHTOCNOCOBHOCTH

— nuMpamuaa KOHKYpPeHTOCNOCOBHOCTH

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKkTa CTPOUTENBCTBA FOCTUHUYHOIO KoMnekca 6binm
BblA€NeHbl criegyowme CTPYKTYpHbIE 3f1eMEHTLI: pa3paboTka NpoekTa, CTPOUTENLCTBO, cAaya B
aKcnnyaTaumio. YKaxnTte KnaccuukaumMOoHHbIV NPU3HaK BblAeNeHNs 3TUX 9f1eMEHTOB.

— KMYeBble pe3ynbTaThbl, KOTOpPble AOMKHbI 6bITb AOCTUMHYTHI

— (basbl XKM3HEHHOIO LMKna

— OpraHu3auMoHHas CTPYKTypa npoekTa

—  WUCTOYHUKM (hrHaHCUpOBaHUS

3A0AHUE 9. BeibepuTte npaBunbHbI BapnaHT OTBeTa:

B pamkax rpynnbl NpoLeccoB niaHMpoOBaHNA NPOEKTa OCyLLLECTBNAETCS ... .

— CpaBHEHMWE pearibHON CTOMMOCTM BbINOMHEHHbIX paboT ¢ NNaHOBOW CTOMMOCTbIO
— opmupoBaHue cyeTa k onnate pabot

— y4yeT peanbHON CTOMMOCTM BbIMOSTHEHHBIX paboT

— onpegerneHne n cornacoBaHMe CTOMMOCTEN AeTannanpoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbIA BapruaHT OTBETA:

CornacHo kakum mMeTogam peanusaums NpoekTa NpoucxoamT atanamm, Npyn 3TOM rnoka He
3aKOHYUNN NpeabIAyLLMIA 3Tan K cnegylowemMy He NepexoasT?

— KackagHble (BogonagHble, NPeanKTUBHbIE)

— uUTepaTuBHblE

—  rmnbkne

—  WHKpPeMeHTanbHble

20.2.1.2 Npumepbl OTKPLITLIX 3a8aHUN:

3A0AHUE 1. Kakoe umeeT HasBaHMe NpeBbllLEHME PacXO4HOM 4YacTu BrogKeTa NpoekTa Hag
JOX04HON?
OtBeT: dedpunuunt

SAOAHNE 2. Onpegenute OOMKO pbliHKA KOMMAHUKU, peanusytoLllern NpoeKkT, ecrin ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn o6beM po3HUYHOro ToBapoobopoTa Ha pbiHKE
20 mnH. py6. NpuBegeHne pacyeThbl.



Pewenue: 5/20*100=25%.
OTBeT: 25%

3A0AHUE 3. B nnaHnpyemom nepuoge oxungarTca criegylowme nokasartenuy brompkera 4oxXo408
N pacxonoB MHBECTULMOHHOIO NpoeKTa:

— Bblpy4ka 66 000 TbIC. py6.;

— cebectonmocTtb npogax 15 750 Teic. py6.;

— Kommepyeckme pacxogbl 23 000 Tbic. pyb.;

— ynpaerneH4yeckume pacxogbl 11 000 TbiC. py6.;

— npoume pacxogbl 1 100 TbiC. py6.

PaccuuTanite BanoByo npubbinb. HanuwuTte oTBET B ThicA4ax pybnen ¢ okpyrineHnem 4o Lenbix.
MpuBeaeHne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex net c Hadvana
NPOn3BOACTBA MSIaHNPYIOTCS NOCTYMSIEHNA OT peanuaauum npogykumm B pasmepe 350 mMnH. py6. B Tom
Xe nepuoge NiaHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. pyo6.

Paccuntante HIOC, koTopbli nnaHuMpyeTca K ynnate B TeyeHMe Tpex feT ¢ Havana
npoussoAcTea npu ycnosuun eanHon ctaBkn 20%. OTBET yKaXxnte B MUNNMOHaxX pybnen ¢ okpyrneHvem
Ao uenbix. [NpuBegeHne pacyeTsbl.

SBAOAHNE 5. PaccuuTante OOLWYy0 CYMMYy WHBECTMUMA, €Cnu peHTabenbHOCTb MpoekTa
coctasnsieT 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHNIO 3a4aHUN, WWKarbl U KPUTEPUN OLLleHUBAHUA

MpomMexyToyHas aTTecTaumsi NpoBOAUTCA B COOTBETCTBUM C [MONOXEHMEM O MPOMEXKYTOYHOM
aTTecTauum obyyatoLmnxcsi no nporpammam BbicLLero o6pasoBaHusi.

ﬂpomemyTquaﬂ arrectaumd no aucumniimHe oCylecTBndaeTCA B d)opme 3a4yeTa C OLEeHKON.

KoHTponbHO-n3MmepuTenbHble Matepuarnbl 3a4eta C OueHKoW BkntouvalT B ceba 10 3akpbiTbIX
(TecToBbIX 3agaHMi) U 5 OTKpbITbIX 3adaHun. Mpumepbl 3agaHui npuBedeHsbl B pasgenax 20.2.1.1 um
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUER U LLKarbl OLeHMBaHWUSA pe3ynbTaToB 06y4YeHus:

Kputepum oueHnBaHnsa KoMneTeHumnmn LLlkana oueHokK

3HaHMe TeopeTUKO-METOLOMNOMMYECKMX OCHOB YMNpaBEHUst MPOEKTaMu, YMeHue
aHanu3uMpoBaTb MpakTUYeckue CuUTyauuu, OLEHUBATb PasHble TOYKU 3pEeHUs Mo
npobnemam AnCUMNIMHbI, n3naratb COBCTBEHHOE MHEHWE, AaBaTb PEKOMEHZaLUN.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 90%

OTnnyHo

[eMoHCTpupyeT yBepeHHbI YPOBEHb 3HAHWA TEOPETMKO-METOO0NOrMYEeCcKUX OCHOB
yrpaBeneHuss nNpoektamu, yMeeT aHanuaupoBaTb NpakTU4Yeckue cutyauun, mnsnaraet
CcoBCTBEHHOE MHEHME, (POPMYNNPYeT pekoMeHaaunm.

KonunyecTBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 80%

Xopouo

HemoHcTpupyeT cnabbii ypOBEHb 3HAHWA TEOPETUKO-METOLONOrMYECKNX OCHOB
yrpaBneHns npoekTamu, nnoxo ymeeT aHanusnpoBaTb MpakTUyeckue cuTyauuu, c
TpyooM usnaraeT cobCTBEHHOE MHEHME M NIToX0 hopMynMpPYeT pekomMmeHaaLmm
Konn4yecTtBo npaBuibHO BbINOMIHEHHLIX 3adaHnin = 70%

yLI,OBJ'IeTBOpMTeJ'IbHO

OTcyTCcTBME 3HAHWUIA TEOPETUMKO-METOOONOMMYECKUX OCHOB YMNpaBfeHWs MpoekTamu,
HecnocobHOCTb aHanM3upoBaTb NPaKTUYeCcKMe CUTyauun, OLEHVMBAaTb pasHble TOYKM
3peHnss no npobnemam AMCUMNAMHBI, K3naraTb COOCTBEHHOE MHeHue, AaBaTb | HeynooBneTBOpUTENbHO
pekoMeHaauun.

KonnyecTBo npaBuibHO BbINOMHEHHbIX 3agaHni < 70%




