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PABOYAA NPONPAMMA YYEBHOM OUCLUUMNIUHBI
B1.0.19 MeHea)KMeHT

1. Kog uy HaumeHoBaHue HanpasneHusa nogrotroBku: 38.03.01 3koHOMUKKa
2. NMpodnnb noaroToBKK: baszosas yacme (8ce rnpoghusnu)
Y4yeT N 0TYETHOCTb OpraHn3aunn
Mogenu n metofbl aHanmsa LMgppoBon 3KOHOMUKMK
Kommepueckas oesatenbHOCTN U BU3HeCc-puUckm
®PurHaHCbl 1 Kpeant
OKOHOMUYECKU aHanu3 u aygut
OKOHOMMKa NpeanpuaTUin U opraHM3auni
OKOHOMMKA PbIHKOB
OKOHOMMKa CoLManbHO-TPYAOBbIX OTHOLLEHWN

3. Keanudmkauusa BbinyckHuKa: 6akanasp

4. dPopma obyUyeHuUA: oyHas

5. Kacheppa, oTBevarLwan 3a peanmsauymio AUCUUNIINHDBI: Kadeapa 3KOHOMUKM Tpyaa
1N OCHOB ynpaBneHus

6. CoctaButenu nporpammsbl: [lawkosa E.C., 0.3.H., goueHT; 3eHkoBa O.A., K.3.H., CT.
npenogasaTenb

7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbTteTa, npotokon Ne 4 ot 20.04.2023 .

8. YueOHbIN rog: 2023/2024 CemecTtp: 1



9. Llenu n 3apaum y4ye6HON ANCLUMUNNUHDI:

Llensimu oceoeHusi y4ebHoU OucyurniuHbl S611siKomcs:

- (bOpMMpPOBaHNE LENTOCTHOM CUCTEMbI 3HaHWMK, ©as30BbIX YMEHUA W MPaKTUYECKMX
HaBbLIKOB pa3paboTKM SKOHOMMYECKM U (PUHAHCOBO OOOCHOBAaHHbIX OpraHn3auMoHHO-
yrnpaBreH4YeCcKnx peLleHnin B npodeccrmoHanbHON OesaTeNbHOCTU COBPEMEHHOIO PYKOBO-
anTens;

- BblpaboTka Heobxoanmoro Garaxka TeopeTUYECKUX, NMPUKNAAHbIX N TEXHOITOrMYECKNX
3HaHWUIN OCHOBHbIX Pa3fernioB MeHeMKMEHTa A4S ONTUMM3aL MM U COBEPLLEHCTBOBAHNS Op-
raHN3aLUMOHHOW XN3HEeOEeATEeNbHOCTN, a Takke MOBLILEHUS ee 3KOHOMUYeckon addek-
TUBHOCTW;

- pasBUTME akTyamnbHbIX JIMYHOCTHbLIX M OENOBbIX KOMMETEHUMA rPaMOTHOro ynpasre-
HWUS coumnanbHO OTBETCTBEHHbLIM M KOHKYPEHTOCNOCOOHbLIM G13HECOM.

3adayu y4ebHoU OucyunuHbI:

- pas3BepPHYTbIA N B3BELUEHHO-KPUTUYECKMI aHann3 npobreMHOro nonsi COBPEMEHHOro
ynpaBneHus (MeHeaXXMeHTa), ero BHELWHEN U BHYTPEHHEN Bu3Hec-cpeabl;

- NOAroTOBKa aHANUTUYECKOro UHCTPYMEHTapusi 06OCHOBaHUSA U peanusauumn opraHu-
3aLMOHHO-YNPaBIEHYECKNX PELLEHNI;

- cogepXxaTenbHOe  HanofIHEHWE  MpoueccoB  pa3paboTkm  OpraHM3auMOHHO-
yrnpaBrieHYeCKMX peLleHnin B chepe nnaHMpoBaHWs, opraHm3aumm npons3BoacTBa U pery-
NNPOBaHUA coumanbHO-TPYAO0BbIX OTHOLLEHWI;

- obocHoBaHMEe HeOBXOANMMOCTU K pa3paboTKka akTyarnbHbIX YNpaBneHYeCKMX NPOEKTOB
KpeaTUBHOIO OpraHmn3aLMOHHOrO pPa3BUTUS;

- «KpUCTannmMsaumsi» NpakTUYECKNX HaBbIKOB 3(EKTUBHOIO NMAEPCTBa, TMMOUNAanHra
N «ynpaBneHns Yyepes KynbTypy»;

- TMOKNA MEHEKMEHT OpraHM3auMOHHbIX PUCKOB B YCMOBMAX TypOyneHTHOW MOCTKO-
BMAHO-aHTUCAHKUMOHHOW 3KOHOMWKM C BbIHY)XXAEHHBIMW 3f1IEMEHTAMM TOYEYHOTO «PY4HO-
ro» ynpasreHus.

10. MecTto yuye6HOM AncumMnnuHbl B cTpyktype OOI: 6nok 61.0. - yacTtb, popmupye-
Mas ydacTHUKaMy obpasoBaTenbHbIX OTHOLIEHWN.

TpGSOBaHVIFI K BXOAHbIM 3HAHUAM, YMEHUAM U HaBbIKaM:

Ob6yvarowminca gomkeH 3HaTb:
- OCHOBbI dounocouu;
- 6a3oBble NOHATUSA U MOAENTM SIKOHOMUYECKON TEOPUU;
- OCHOBbI CTaTUCTUYECKOrO N 9KOHOMWYECKOrO aHann3a;
- NPUHLUMNBI U METOA0MOMMNI0 HAYYHOro UCCreaoBaHUs;
Ob6yvatowmmnca JomkeH ymeTb:
- rPaMOTHO cobupaTb 3KOHOMUYECKME OaHHble U BbIOMPATb WMHCTPYMEHTasbHbIE
cpencTtea ans ux obpaboTku;
- UICMOMNb30BaTh Pa3fMyHble METOAbl S3KOHOMUYECKOrO MCCNEea0BaHNUS;
- cuctemaTtmsuMpoBaTtb, 0000WAaTb U KPUTMYECKM OLeHMBaTb CcoLMarbHO-
9KOHOMMYECKYI0 UHGOPMaUUIO;
Ob6yvatowmmnca JomkeH UMeTb HaBbIKK:
- NNaHMPOBaHMSA 1 BIOOKETUPOBAHNA NCCNEN0BaTENBCKON OEATENBHOCTY;



- cbopa, aHanu3a n 06paboTkn AaHHbIX, HEOBXOAMMbIX ANt UCCNeaoBaHUs Npo-
LeccoB, NPOTEKAKLLNX B COLManbHO-3KOHOMMYECKON cdepe n 06ocHOBaHMSA MNo-
NyYeHHbIX BbIBOOOB;

- CaMOCTOSTENbHOWN, TBOPYECKOWN N 3hEKTUBHON paboThl.

11. MnaHnpyemblie pe3ynbTaTbl 00y4YeHUs NO AUCUUNINHE (3HAHUA, YMEHUs, HaBbl-
KW), COOTHECEHHbIE C NJIaHUPYyeMbIMU pe3yfbTaTaMu OCBOEHUA obpa3oBaTernibHOMU

nporpamMmmbl (KOMneTeHLWIFIMVI) n HAKaTopamMmum NX 4OCTUNXKEeHUA .

Koa

HasBaHune
KoMneTeHummn

Koga(bl)

WuaukaTop (bl)

MnaHupyemeble pesynbTaTtbl 00y-
YeHus

OrK-4

CnocobeH npeana-
raTb 3KOHOMUYECKN U
nHaHcoBO 060CHO-
BaHHble OpraHusaumu-
OHHO-
yrnpaereH4yeckme
peweHns B npodec-
CUoHanbHOM nes-
TENbHOCTH

OrliK-4.3

Bbibupaetr  umHCTpy-
MeHTanbHble  cpea-
cTtBa ans obocHoBa-
HAS U peanusauuu
OpraHu3aLMoHHO-
yrnpaBneH4yecknx
peLueHun

3Hamb: OCHOBbI  KMOEpPHETUKM,
npuvHumn [llapeTto, 0O Ee3KOHOMMU-
yeckune " CTPYKTYPHO-
dyHKUMOHanNbHbIE ~ OCODEHHOCTU
yrnpaBneHus opraHuMsauuen, Teo-
puio 1 meTogonornto acpekTms-
HOCTU MEHeMXMeEHTa, Kopropa-
TUBHOW coOLMNanNbHOW OTBETCTBEH-
HOCTW, NPOdECCHMOHATTbHbBIE PUCKU
MeHexKepa;

Ymemb: OCylWecTBNATb KOYeBbIe
0o6LME N KOHKPETHbIE YMNpaBreH-
yeckme yHKUMM B  KOHTEKCTe
dopmupoBaHus HeobxoaMmMon
KOpPNopaTUBHOM  KOHKYpPEHTOCHMO-
COOHOCTU M pe3ynbTaTUBHOCTU Ha
BCEX YPOBHSIX;

Briademb (umemb HagblKu): KOM-
NETEHTHOCTHOTO  MEHEOXMEHTA,
aHanu3a [enoBOro OKPYXEHUs W
MUKpocpebl busHeca, coBepLUEH-
CTBOBaHUS opraHu3auyoHHOM
KynbTypbl, 060CHOBaHWSA U pa3spa-
GOTKM aKTyanbHbIX YyrnpaBreHye-
CKMX MPOEKTOB.

OlK-4.4

PaspabatbiBaetr op-
raHM3aumnoHHO-
ynpaBsneH4eckve
peweHua B cdepe
nnaHMpoBaHus, op-
raHm3aumm npomus-
BOACTBA U perynupo-
BaHUs  coumanbHo-
TPYAOBbIX  OTHOLLE-
HWUIA

3Hameb: CTPYKTYpHO-
PyHKUMOHamnbHble ~ O0COBEHHOCTU
yrpaBneHns, Teopulo MNPUHATUS
ynpaBneH4Yecknx peLlueHnn, CcyLu-
HOCTb, cCrneuuduky n npakTude-
CKYH0 3HAYMMOCTb OCHOBHbIX pas-
JernoB  MeHeXMeHTa,  HOBYIO
ynpaBneH4yeckyto napagurmy;
TanM-MEHEIKMEHT;

YmMemb: HaxoouTb BepHble U 3g-
PEKTUBHbIE OpraHM3aunoHHo-
yrnpaBrieH4yeckne pelleHnsi, nna-
HMpOBaTb, OpPraHN3oBaTb, MOTUBU-
poBaTb M KOHTpPONMpOBaTb [Aes-
TEeNbHOCTb NepcoHana 1 KomaHg,;

Brnademb (umempb HasbIKu): OC-
HOBHbIMMX TEeXHOJTOrMAMKU CcoBpe-
MEeHHOro mMeHegXMeHTa, HaBblKa-
MU CTpaTerMyeckoro adanusa Wu
MPOEKTUPOBaHMSA OprcTpyKTYp,
GU3HEC-NNaHNPOBaHNS, KOMMYHU-




Kauun, MOTMBaUMW, JMOEPCTBA,
yrnpaBneHus KOHNMKTaMm "
cTpeccamu, genernpoBaHus norn-
HOMOYUN,

12. O6BbeM AucUUNNHBbI B 3a4eTHbIX eanHuLax/yac. — 4/144

dopma NpoMeXyTOYHOMW aTTecTalun: 9K3aMeH.

13. TpypoemKocTb No BuAam y4ebHomn paboTbl

TpynoemMkocTb
Bcero Mo cemecTtpam
Bug y4eGHon paGoTsl 1 cemectp
4. 4., B
dopme

rri
AyOuTOpHbIE 3aHATUA 72 72 -
nekymm 36 36 -
B TOM 4ucne: npaxkTn4yeckne 36 36 -
nabopaTtopHbie - - -
CamoctodaTensHas pabora 36 36 -
dopma NPOMEXYTOYHOW aTTecTauum 36 36 -

(3x3ameH — 36 yac.)

Wtoro: 144 144 -

13.1. CopepxaHue AUCLUUNINUHbI

Ne HavnmeHoBaHune ConepkaHme basnena Peanusauus pasgena aucunnnmHbl ¢ NOMOLLbIO
n/n pasgena gucum- HEDP pasA oHMnaiiH-kypca, QYK
ANCUMMANHBI
NAUHbI
1. Ilekyumn
1.1 BeeoeHne B Kypc. MoHaATME, NPOMCXOX- 61.0.19 MeHegxmeHT— URL:

YnpaBsneHue Kak
BUA OEeATeNnbHOCTU
n cucrema. [loHsa-
TUAHBIA ~ annapar.
YnpaBneHme n ako-
HoMunyeckaa  6es-
OMacHOCTb.
PassuTtue ynpas-
NEeHns B NPOLLSIOM
N HacTosALWEM

[AeHue, CYLHOCTb U Co-
AepXaHue ynpasneHusi.
PasnuyHble  acnekTbl
MeHegpkMmeHTa. Pomnb u
MECTO ynpaBrieHusi B

OusHece. MNoHaTuA
«yrnpaBneHue» ”n «me-
HEeKMEHTY.

Mpouecc n CTPyKTy-
pa ynpaeneHus. [NoHa-
TMe 0 JYHKUMSX Me-
HemKMeHTa. Npupoaa u

cocTas dYyHKUNA.
EouHCTBO  byHKUMIA 1©
3agav annapara

ynpaBneHna B opraHu-
3aumn.

MeHemKMeHT Kak
npodeccus. YpoBHu
nepapxmm MeHemKMEH-
Ta.

Mecto MeHemXMeH-
Ta B CUCTEME Hayk.

https://edu.vsu.ru/course/view.php?id=27860



https://edu.vsu.ru/course/view.php?id=26126

3agaun kypca. Jloruka
N cogepxaHue Kypca.
STansl pasBuUTUS
B3rNsS40B Ha ynpasrie-
Hue. ©. Tewnnop, A.
daronb, M. Bebep,
M.M. ®onneT, 3. Mawo,
Ibx.  doppectep, M.
Mwupgoys, W. AHcodd,
M. Opakep un gp. Poc-
CUNCKMA BKag B UCTO-
pUI0 MEHEIKMEHTA.

1.2

CuctemHo-
CUTYaLUWNOHHbIN
noaxon B ynpaene-
Hun. CoBpeMEHHbIe
TpeboBaHus K Me-
HekKMeHTy. HoBas
napagurmMa ynpas-
neHus

lMoHATME, CYLHOCTb U
CBOWCTBa CUCTEMBI.
Knaccudukaums cu-
CTeM. XapaKTepuUCTUKK

couuarnbHo-
3KOHOMMUYECKUX cu-
cTeMm. CunctemMHbIn

NOAXOA4 W  OCHOBHblE
NPUHUUNBI  KNGepHeTn-
K. CucremHo-
CUTYaUMOHHbIA Noaxon,
B MeHeO)XMeHTe.
CtaHoBneHne HOBOW
napagurmbl  ynpasne-
HUS U ee O0CODEHHOCTU
B POCCUNCKUX YCroBU-
AX. Yenoseyeckumn
dakTop, cneunduka
YeIloBeYECKNX  pecyp-
COB 1 UNX Y4YeT B COBpe-
MEHHOM MEHEPKMEHTE

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

13

Llenn n ctpaterns B
cucteme ynpaene-
HUs  (cTpaTtermye-
CKUN MEHEKMEHT)

Llenn opraHunsaumn.
CywHocTb 1 npupoga
uenen. CTpyktypa ue-
nen pasnu4yHbIX YpPOB-
Hen.

MNooxoabl K ycTaHOB-
neHunwo uenen. Mwuccus
opraHusaumn. [epeBo
uenen. OcHOBbI CTpa-
Tnunkaumm uenen.
YnpaBneHue no uensim.

CywHoctbe wn  oco-
©eHHOCTM cTpaTternye-
ckoro ynpasneHus. Uc-
TOpU4eckmMe aTtanbl ero
passutna.  Copepxa-
HWEe CcucTembl cTpaTte-
rMMYeckoro yrnpasreHus
W BUObl CTpaTerun.

Linkn cTparermnye-
CKoro yrnpaeneHus:
aHanu3 BHELLUHEro U
BHYTPEHHEIO  OKpYyXe-
HWUS, popmynupoBaHue

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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cTpaTermyecknx uenem,
onpegeneHne Kputepu-
€B 1 BbIGOp BO3MOXHbIX
anbTepHaTMB  cTpaTe-
rmn, paspaboTka cTpa-
TErM4yecknx n TeKyLmnX
nnaHos.

MHCTPYMEHTbI U Me-
TOAbl CTpaTernyeckoro
ynpasneHus: CBOT-
aHanus, «aepeBo Le-
neny», wmatpuua BKr.
MpoGnembl  peanusa-
LMn cTpaTernin.

14

PaspaboTka n npu-
HATUE ynpaBneH4e-
Ckux peueHun (YP)
B MEHeXXMeHTe

CywHocTb U  oco-
GeHHOCTN ynpaBneH4ye-
Ckux peweHunin. Knac-
cudpukaums  peLueHun.
TpeboBaHus Kk KayecTBy
YP.

lNpouecc paumo-
HanbHOro peLueHns
npobnem, akTopbl
BNNSHMA  Ha  Hero.
Mogxogbl wn  meToAabl
pa3paboTku, BbliOOpa
anbTepHaTUB Mpu npu-
HATUM PELLEHNNA.

MogenupoBsaHue.
MeTogonornyeckmne oc-
HOBbl MOCTPOEHUSI MO-
genen. Twunbl Mopge-
nen.

CucremHasa meTtogo-
norva B NpMMEHEHUN K
peweHnto npobnem B
MEeHEeAXKMEHTE: OCHOBbI
CUCTEMHON [OMarHoCTu-
KW, METOAONOornsa «Msr-
KNX» CUCTEM.

KpeaTnBHble MeTOAbI
NPUHATUSA peLleHuni:
mMeToabl «MO3roBoro
LWTYpMa», CUHEKTUKM U
Aap.

Opranusauus Bbl-
MOSMMHEHMS peLUeHns U
KOHTPOSb

B1.0.19 MeHnepxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

15

PerynuposaHue n
KOHTPOIb B CMCTe-
Me MeHeKMeHTa

Pornb 1 MmexaHusm
perynupoBaHus.
HasHauyeHue, popmbl 1
rpaHvubl  KOHTpONsa B
CUCTEME MEHEKMEH-
Ta. [pupoga mn uenb
KoHTpons. Mepbl, 006-
nactu, BpemMa n gakro-
pbl  KOHTpons. Twunbl

B1.0.19 MeHegxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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KoHTpons. CTaHgapThl
B rnpouecce KOHTpOns.
Xapaktepuctukm  agp-
beKkTMBHON  CUCTEMBI

KOHTponsi.
CoumanbHo-

ncuxornorndyeckme  ac-

neKTbl KOHTpOnS.

YKnoHeHne paboTHMKOB
OT KoHTponsa. Cnocobbl
€ro NpPeoaoneHuns.

1.6

OpraHnsaumoHHble
acnekTbl MeHe K-

meHTa. OpraHusa-
LUMns 1 ynpasneHue

Jlornka doyHKUMM op-
raHnsaumm. CybbekT u
00beKkT  ynpaBneHus.
«KoHTYyp» MeHemKMeH-
Ta. ObpaTHas cBA3b.

Twnonorun  coBpe-
MEHHbIX OpraHusaummn,
ux  KnaccudmkaumoH-
Hble NPU3HaKN N Xapak-
Tepuctmka. Hosoe B
TMnax opraHusaumm
(apxokpaTtuyeckas,
npeanpvHUMaTenbcKas,
MHOromepHasd u ap.).
Yenosek B opraHusa-
UMM KaK CyObekT
00BEKT MeHeO)KMeHTA.

1.7

OpraHn3aumoHHble

CTPYKTYpbI ynpas-
nenuns (OCY)

lNoHATME © OCHOB-
Hble TUMbl OpraHu3aLu-
OHHbIX CTPYKTYp ynpas-
nenna (OCY): Ttpagu-
LIMOHHbIE, ANBU3NO-
HarnbHble, NPOrpaMMHO-
ueneBble, MaTpU4HbIE,
X 3BOMIOUMS U CpaB-
HUTENbHbIE XapaKkTepu-
CTUKMN.

PacnpeneneHnue
YHKUMA 1 NOMHOMO-
ynn, genapTameHTanu-
3aumMs N KoopAauHauus.
OpraHunsaunoHHas
nepapxmsi U AOenernpo-
BaHune NOMTHOMOUUN.
[eueHTpanunsaums
ynpaBreHuns.

TeHaeHuMn  coBep-
LUEHCTBOBAHNS OpraHu-
3aLMOHHbBIX CTPYKTYp B
COBPEMEHHOM me-
HemMKMeEHTEe. TMOKOCTb
OCY, yBenunyeHue pas-
HoobOpasusa, nogxong K
«MMOCKUM» CTPYTKpam,
NnoBbILUEHNE adanTuB-
HOCTU W Ap. BeHuyp-

B1.0.19 MenempxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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Hble, WHHOBAUWOHHbIE,
ceTeBble CTPYKTYpPbI.
HanpasneHus pe-
CTPYKTYpPUPOBaHMSA
npeanpuaTun ynpasene-
HUS UMK B POCCUNCKOM
9KOHOMMUKeE.

1.8

Mpo6nembl nuaep-
CcTBa W BNacTu.
KomneTteHuumn co-
BPEMEHHOIO MEHe-
mkepa

lNoHaTMEe Bnactn B
MeHegKkMeHTe. Bnactb
n BnusiHme. OpraHusa-
LUMOHHbIE W JNYHOCT-
Hble OCHOBbl BRacTw.
OpraHunsaumoHHble OoT-
HoweHna cybopanHa-
LK1 1 KOOPAMHALMM.

MexaHun3mbl Ucnonb-
30BaHUS BNact n Bnu-
SSHAST B OpraHuMsauuun.
Ctunb pyKoBOACTBaA:
cnocobbl BO3OeNCTBUSA
Ha NOOYUHEHHbIX.

CywHoctb n cogep-
)KaHWe MOoHATUS nuaep-
ctBa. PasnuyHble noa-
Xogbl K MCCrneaoBaHuIo
nuaepcrea.

HenervpoBaHue
NOMTHOMOYMIA: BO3MOX-
HOCTb, MpPenMyLLEeCTBa
n TpygHoctn. OCHOBBI
agpdekTMBHOrO  gene-
rmposaHud. [lonHomo-
U U OTBETCTBEH-
HOCTb.

TpeboBaHus Kk npo-
deccnoHanbHOMm  KOM-
neTeHumm MeHexe-
poB. OCHOBHblE 4epThl
" XapaKTepPUCTUKN,
npucyLime CcoBpeMeH-
HOMY  PYyKOBOAMTENIO.
YnpaBneH4Yeckne Kom-
neteHuun. munmxk me-
Hemkepa W OenoBou
3TUKET.

Opranusaums n npo-
BedeHNe COBEeLLaHun,
NneperoBopoB, MNpPe3eH-
Taumn. CoOBpPEMEHHBIN
odomc. Tanm-
MEHEeKMEHT  PYKOBO-
auTens.

B1.0.19 MeHnepxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

1.9

MeToabl n mexa-
HU3MbI yripaBne-
HUS.

CywHoctb 1 obuwas
XapakTepuctmka  npo-
uecca MOTMBaLMMN.
CopaepxaTtenbHble n
npoueccyanbHble  Teo-

B1.0.19 MernemkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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pun MOTUBALUKN, UX UC-
nonb3oBaHne B op-
MUPOBaHUM  CUCTEMBI
ynpasneHnsa opraHuaa-
Lnen.
SOKoHOMUYeckume,
aAMUHUCTPAaTMBHbIE,
OpraHn3aumoHHble, COo-
LumansHo-
ncuxornornyeckne me-
ToObl B MEHEeOXMEHTE.
MexaHuam ©“  CcTUnb
ynpaBneHus..

1.10

MoTuBauus pabot-
HWKOB B OpraHu3a-
Lmmn

lMoHATWE, CYLIHOCTb U
onopHasi TepMUHOSOrs
moTuBaumm. OCHOBHblE
coageparernbHble n
npoueccyarnbHble  MO-
TMBAUMOHHbIE TEOPWUM,
MX NPUMEHeHME Ha
npaktnke. [Mpobnemsbi
MOTMBaUMM nepcoHana
B coBpemeHHon Poc-
CUW.

B1.0.19 MeHnepxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

1.11

KoMMyHuKaumn B
COBPEMEHHOM
ynpasneHun

lNoHATME N CYLLHOCTb
KOMMYHUKauMi B CW-
cTeMe MeHemkMeHTa.
OCHOBHble  3N1eMEeHThI
npouecca KOMMYHUKa-
unn.  KommyHukaumm un

nHdopmaums.
MexrnuyHocTHble  ¥©

OopraHu3aLmnoHHble

KOMMYHMKaLNW. Oc-

HOBHble Oapbepbl, npe-
naTcTBylowme adpdek-
TMBHOW KOMMYHUKaLMMN.

B1.0.19 MenempxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

1.12

CoumaneHsble rpyn-
nbl (AMHaMuKa,
yrnpasneHuve)

3aKOHOMEPHOCTH
dopmmpoBaHna  couu-
anbHbix rpynn.  ®op-
ManbHble U Hedop-
MarbHble rpynnbl.
MpnynHbl 06beanHeHUN
nogen B rpynnel.
pynnoBble HOPMbI U
conupapHoctb. CTpyk-
Typa rpynn. Couwnanb-
HbIW KOHTPONb B rpyn-
nax.

pynnosass AnHamu-
Ka. YnpasneHve rpyn-
NnOBON [OeATENbHOCTbLIO
N NMYHOCTBIO B rpynne.
dakTopbl,  BAMdOLWNE
Ha 3a(peKTUBHOCTL ae-
ATENbHOCTM rpynn.

dopmupoBaHme ag-

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860



https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126

eKkTuBHbIX  paboumnx
komaHg. OcobeHHoCTH
NocTpoeHns U PYHKLN-
OHMPOBaHUA  KOMaHg
MEHEeKEPOB.

1.13.

KoHnukThI B Op-
raHusauuu. Ynpas-
neHve cTpeccamm

Mpupoga opraHusa-
LUMOHHbIX KOH(NUKTOB.
YpoBHN M TUMNbI KOH-
QrMKTOB B  MEHedxX-
MeHTe. DyHKUMOHasb-
Hble W  AUCPYHKUNO-
HanbHble MOCNeacTBuS
KOH(pNUKTOB.

YnpaBsnexue KOH-
dnukTamm Kak dpyHKUNA
pykoBoACTBa. Mytn
paspeLueHnsi KOH-
OAUKTHBIX  CUTyauun.
CTpyKTypHblEe  MeTOAbl
ynpaBneHnsa KOHIIMK-
Tamu. Ponb pykoBoau-
Tensa B ynpasneHuu
KOH(pnukTamu.

Ctpeccbl n «ctpecc-
cepdurHM.

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

1.14

OpraHusaunoHHas
KynbTypa 1 ynpas-
neHne opraHuaa-
LIMOHHBLIMUW U3Me-
HEHUAMMU

lMoHATMe, cywHOCTb
N apXMTEKTOHWKa opra-
HM3aUNOHHOM  KymnbTy-
pbl. KpaTkaa xapakTte-
pucTuka OCHOBHbIX
KynbTypooOpasyoLmnx
YPOBHEN U 3NEMEHTOB.
PyHKLUMN  OPrKyNbTYpPbI.
basoBble  xapaktepu-
CTUKN 1 dhakTopbl op-
MUPOBaHMSA OpraHusa-
LMOHHOM KynbTypbl.
MeToaundeckue u npu-
KnagHble OCHOBbI
ynpaBneHns KynbTypow
npeanpuaTus.

OCHOBHbIE  KynbTyp-
HO-3TUYECKME TUMbI pYy-
KoBoguTenem m komna-
HUA  (Mogenb ynpas-
NEHYECKOro  «akBapu-
yma»). Wx kpatkasa xa-
pakTepuctuka w npu-
MEHUMOCTb Ha MpakTu-
Ke.

Mporpamma apanta-
UMM HOBbIX COTPYAHW-
KOB M ee peanu3auus.
Welcome-TpeHuHr n
ero opraHusauus. lpo-
6nembl MOGOGWHra ©
oynnuHra. [pecc-kog u

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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yHudopma  COTpygHu-
koB. Kopnopatusbl (06-
pagbl eguHeHus).

lNoHATME n BUAbLI Op-
raHM3aLMOHHbIX U3Me-
HEHUN. Mopenu
ynpaBneHns  uU3MeHe-
HUAMWN.

1.15

[enoBasa aTtuka u
KoprnopaTMBHas Co-
uuanbHasi oTBeT-
ctBeHHOCTb (KCO)

lNoHATME K aBONIO-
uMsl B3rNsQoB Ha aeno-
BYIO 9TUKY. PasnunyHble
3TUYECKME  KOHLEeNnUuu
noBedeHNs  KomnaHum
(oenoBon arousm, anb-
Tpymam un ap.). Kpute-
PUKN NPUHATUS 3TUYECKM
CIOXHbIX peLUEeHNIA.

Buaobl  oTBETCTBEH-
HoCTM B BU3Hece U no-
HATME KOpnopaTMBHOM
couuarnbHomn oTBET-
CTBEHHOCTW. [paHn wn
OCHOBHblE MOAXOAbl K
couuarnbHomn oTBET-
CTBEHHOCTU  Ou3Heca.
AprymMeHTbl «3a» #
«MNpOTMB» CcounanbHOM
oTBeTcTBEHHOCTU. [lo-
HATME CTENKXONAEPOB.

3TuKa 1 coumnanbHas
OTBETCTBEHHOCTb B Me-
HemKMeHTe. MexayHa-
pOAHble 3Tu4eckme
CTaHOapTbl U  3TUde-
cku ayaout. Kopnopa-
TUBHbIE KOOEKChI 3a py-
6exom n B Poccun.

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

1.16

YyacTtne paboTHu-
KOB B YNpaBIeHnMN.
[ocTonHbin TpyAa.
CouuaneHoe napT-
HepCcTBO

Bo3aMOXHOCTb n
HeobXxoAUMOCTb  npwu-
BneYyeHns paboTHUKOB
BCEX YPOBHEN K BbINOM-
HEHWI0 ynpaBneHye-
CKUX PyHKUMW.  Yya-
CTMe nepcoHana B cob-
CTBEHHOCTW, NpPUOLINN,
ynpaBreHuu. Cyw-
HOCTb M coaepxaHue
napTMCMNaTUBHOIO
ynpaBrieHns.

CouuwanbHoe napT-
HepcTBo.  Konnektus-
Hbin  pgoroBop. Ponb
NPOgCOO30B U COK30B
paboTogartenen.

B1.0.19 MenempxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

1.17

O hekTnBHOCTL
MeHeKMeHTa.
CCIN n KNa.

ObpeKkTnBHOCTD
MEeHe)KMeHTa:  BHyT-
PEHHWE U BHELUHWe na-

B1.0.19 MeHegxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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pameTpbl. OKOHOMMYe-
Ckne U1 coumarnbHble
acnekTbl 3a(PeKTUBHO-
ctu. MNpuHumn MaperTo.
dakTopbl, onpege-
nawwme appekTume-
HOCTb  MEHeKMeHTa.
PecypcHbIn, LeneBown,
«PBIHOYHBINY, couu-
anbHbIA Noaxoabl N nX
XapaKkTePUCTUKMN.
Cuctema cbanaHcu-
poBaHHbIX MokasaTenen
(CCIT) n kntoueBble Mno-

Kasatenn  addeKkTmB-
HocTu (KM3).

1.18 | MogepHusauua u MyTtn NOBbILLEHNS B1.0.19 MernemxmeHT— URL:
undpoBmsaumnsa B | aEKTUBHOCTHU https://edu.vsu.ru/course/view.php?id=27860
YCNOBUSIX 9KOHOMM- | ynpaBneHus coBpe-

KM 3HaHWW. [1oCT- | MEHHBIM  POCCUNCKUM
naHgemmsi, CBO wu | 6GusHecom. MopepHu-
HOBblE BbI30OBbI | 3aUMsi U €€ TOPU3OHTHI
yrnpaBneHus. B LMIPOBOWN SKOHOMUKE
3HaHWN.
(MocT)naHaemums.
CBO, caHkuum wn BbI-
Hy)XgeHHas Heobxoaun-
MOCTb TOYEYHOro,
«PY4YHOro» yrnpaBneHus
3KOHOMMWKON.
2.1 BeenoeHne B Kypc. lNoHATME, NPOUCXOXK- 61.0.19 MeHemxmeHT— URL:

YnpaeneHue Kak
BUA LOEeATEeNnbHOCTU
n cucrema. [loHs-
TUAHBIK ~ annapar.
YnpaeneHve n ako-
HOMMYeckan  6es-
OMacHOCTb.
PassuTne ynpas-
NEHNA B NPOLLSIOM
N HacTosALWEM

OeHune, CyLHOCTb U Co-
OepXxaHue ynpasreHus.
PasnunyHble acrnekTbl
MeHemKMeHTa. Ponb u
MECTO YyMpaBfeHuss B

OusHece. MNoHsaTuA
«ynpaBneHne» n «me-
HEeDKMEHT».

Mpouecc n CTPyKTy-
pa ynpasrieHus. [NoHa-
T™Me O JYHKUMSAX Me-
HemxmMeHTa. MNpupoga u

cocTtaB OYHKUMA.
EanHcTBO  (pyHKUMA  1”
3apad annapaTta

ynpaBneHnss B OpraHu-
3auumn.

MeHemxMeHT Kak
npodeccus. YpoBHU
nepapxmm MeHemKMEH-
Ta.

Mecto MeHemXmMmeH-
Ta B CUCTEME HayK.
3apaun kypca. Jloruka
N cogepxaHue Kypca.

https://edu.vsu.ru/course/view.php?id=27860
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OTanbl pas3BuTUs
B3rNsi4OB Ha ynpasne-
Hue. @. Tewnnop, A.
darvions, M. Bebep,
M.IM. ®onneT, 3. Mawo,
k.  doppectep, [L.
Mugoys, W. AHcodd,
M. Opakep un gp. Poc-
CWICKUI BKNag B WUCTO-
pUID MEHEIKMEHTA.

2.2

CucremHo-
CUTYaLUWNOHHbIN
noaxon B ynpaene-
Hun. CoBpeMeHHbIe
TpeboBaHuss Kk Me-
HepkKMeHTy. Hosas
napagurma ynpas-
neHus

lMoHATHE, CYLIHOCTb U
CBOWCTBa CUCTEMBI.
Knaccudgukauus cu-
CTeM. XapaKTepuCTUKM

couuarnbHo-
3KOHOMMYECKNX cu-
cTeMm. CunctemMHbIn

noaxod W OCHOBHblE
NPUHUUNBI  KNBGepHeTH-
KW. CucremHo-
CUTYyaUMOHHLIN NoaxoA
B MeHeO)XMeHTe.
CTtaHoBneHMe HOBOW
napagurmbl  ynpasrie-
HMA U ee ocobeHHOCTU
B POCCUNCKUX YCNOBW-
aX. YenoBeyveckumn
dakTop, cneundmka
YeIloBEeYECKNX  pecyp-
COB 1 X YYeT B cOBpe-
MEHHOM MeHeI)XMeHTe

B1.0.19 MeHnepxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.3

Llenn n ctpaTerus B
cucTeme  ynpasrne-
HUs  (cTpaTtermye-
CKUIN MEHEKMEHT)

Llenn opraHusaumn.
CywHocTb n npupoga
uenen. CTpyktypa ue-
nen pasnuyHbIX YpPOB-
Hen.

Moaxoabl K ycTaHoB-
nenuvo uenen. Mwuccus
opraHusaumn. [epeBo
uenen. OcHOBbI CTpa-
Tnunkaumm uenen.
YnpaBneHue no uensm.

CywHocTb u  oco-
OeHHOCTN cTpaTernye-
ckoro ynpasneHus. WUc-
TOpU4eckmMe aTtanbl ero
passutna.  Copepxa-
HWe CcucTembl cTpaTte-
rMMYecKoro yrnpaeneHus
“ BUAbI CTpaTErnm.

Linkn cTparernye-
CKOro yrnpaeneHus:
aHanmM3 BHELWHero u
BHYTPEHHEIO  OKpYXe-
HUs, opMynmnpoBaHue
cTpaTermyecknx uenem,
onpegeneHne Kputepu-

B1.0.19 MenempxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860



https://edu.vsu.ru/course/view.php?id=26126
https://edu.vsu.ru/course/view.php?id=26126

€B 1 BbIOGOp BO3MOXHbIX
anbTepHaTMB  cTpaTe-
rmn, paspaboTka cTpa-
TErm4yecknx n TeKyLmnx
nnaHoB..

MHCTPYMEHTBI 1 Me-
ToAbl CTpaTernyeckoro
ynpaBneHuns: CBOT-
aHanus, «OepeBo Le-
nen», matpuua BKT.
Mpobnembl  peanuaa-
LMK cTpaTerun.

2.4

Paspabotka n npu-
HATUE ynpaBneHye-
CKkux pelueHunn (YP)
B MEHEOXKMEHTE

CywHoctb u  oco-
©eHHOCTU ynpaBneH4ye-
CKnx pewennn. Knac-
cudukaumss  peLleHun.
TpeboBaHus K KayecTBy
YP.

MNpouecc paumo-
HanbHOro peLueHns
npob6nem, dakTopsbl
BNNUSHMA  Ha  Hero.
Mogxoabl W MeToabl
pa3paboTku,  Bbibopa
anbTepHaTUB npu npu-
HATUWN PeLLEHUA.

MopenvpoBsaHue.
MeTogonorunyeckmne oc-
HOBbl MOCTPOEHUSI MO-
aenen. Tvnbl mope-
nen.

CucremHass meTtogo-
norva B NPMMEHEHUN K
peweHnto npobnem B
MEHe)KMEHTE: OCHOBbI
CUCTEMHOW [MarHoCTu-
KN, METOAOMNOMNS «MSr-
KMX» CUCTEM.

KpeaTnBHble MeTOabI
NPUHATUS PELLEHNIA;
mMeToabl «MO3roBOro
LUTYPMa», CUHEKTUKM W
Aap.

Opranusauus Bbl-
MOSMIHEHMS peLueHus |
KOHTPOSb

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.5

PerJ'IVIpOBaHI/le n
KOHTPOJ1b B CUCTE-
Me MeHe)KMeHTa

Ponb 1 mexaHusm
perynupoBaHus.
HasHaueHue, dopmbl U
rpaHuLbl KOHTpONa B
cucTeMe  MeHemKMEH-
Ta. [pupoga mn uenb
KoHTpons. Mepbl, 06-
nactn, BpemMsa n dakro-
pbl  KOHTpOns.  Twunbl
KoHTpons. CTtaHaapThbl
B MpoLecce KOHTPOnMs.

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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XapakTepucTukn  adp-
GEKTMBHON  CUCTEMBI

KOHTpOnSI.
CouunanbHo-

ncuxornornyeckme  ac-

NeKTbl KOHTpOnS.

YKroHeHne paboTHUKOB
OT KoHTponsa. Cnocobbl
ero nNpeofoneHus.

2.6

OpraHu3aumnoHHble
acnekTbl MeHem K-

meHTa. OpraHusa-
LS 1 ynpasneHue

Jlornka cyHkuMKM op-
raHnsauumn. CyobekT u
00beKkT  ynpaBneHus.
«KoHTYp» MeHemXMeH-
Ta. Ob6paTHas cBA3b.

Twunonormn  coBpe-
MEHHbIX OpraHusauun,
Ux  KnaccudmKaumoH-
Hble NPU3HaKN N Xapak-
Tepuctuka. Hosoe B
TMnax opraHu3aLmm
(apoxokpaTudeckas,
npeanpvHUMaTenbcKas,
MHOromepHast u ap.).
Yenoesek B opraHusa-
UMM  Kak CcyObekT wu
00bEeKT MEHEKMEHTA.

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.7

OpraHu3aunoHHble

CTPYKTYpbI yrnpas-
nenus (OCY)

lNoHaTME ” OCHOB-
Hble TUMbl OpraHu3aumn-
OHHbIX CTPYKTYp ynpas-
nenna (OCY): Ttpagu-
LIMOHHbIE, OVBU3NO-
HarbHble, NPOrpaMMHO-
LeneBble, MaTPU4HbIE,
MX 3BOMKOLMS U CpaB-
HUTENbHbIE XapaKTepu-
CTUKMN.

PacnpeneneHnue
PYHKUMA U MOMHOMO-
ymKn, OenaptameHTanu-
3auMs MU KOOpAMHAaLUS.
OpraHunsaunoHHas
nepapxusi U Oenernpo-
BaHue NONTHOMOYUNA.
[eueHTpanunsauus
ynpaBrieHns.

TeHgeHuMn  coBep-
LUEHCTBOBAHUS OpraHu-
3aLMOHHBIX CTPYKTYp B
COBPEMEHHOM Mme-
HeQXKMeHTe: TnOKOCTb
OCY, yBenunyeHue pas-
HooGpasus, nogxog K
«MMOCKUMY CTPYTKpam,
NnoBblLLEHWE afanTuB-
HocTM M ap. Benuyp-
Hble, WHHOBALMOHHbIE,
CeTeBble CTPYKTYpbI.

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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HanpasneHua pe-
CTPYKTYpUpOBaHuA
npeanpuaTUn ynpasne-
HUS MU B POCCUNCKOMN
9KOHOMMUKeE.

2.8

Mpobnembl nuaep-
CTBa U BNacTu.
KomneTteHuyuu co-
BPEMEHHOIO MeHe-
axepa

MoHaTne BRactn B
MeHemkMeHTe. Bnactb
n BnusHne. OpraHusa-
LUMOHHbIE W JNYHOCT-
Hble OCHOBblI BNacTu.
OpraHmsaumoHHble OT-
HoweHna cybopanHa-
UMM 1 KOOPAMHALMMN.

MexaHnambl Ucnosnb-
30BaHNSA BracTu U BNu-
SHAST B OpraHmMsauuu.
Ctunb pyKoBOACTBaA:
cnocobbl BO3OeNCTBUSA
Ha NOAYUHEHHbIX.

CywHocte 1 cogep-
XaHWe MOHATMA nuaep-
ctBa. PasnuyHble noga-
Xoabl K MccrneaoBaHuio
nngepcTea.

[enernposaHue
NMONTHOMOYMIA: BO3MOX-
HOCTb, NpeuMmyLLecTBa
n TpygHoctn. OCHOBGI
agpdekTMBHOrO  gene-
rmpoBaHus. [lonHomMo-
usi N OTBETCTBEH-
HOCTb.

TpeboBaHua Kk npo-
deccnoHanbHOM  KOM-
neTeHUMn MeHeKe-
poB. OCHOBHble 4epThl
" XapaKTePUCTUKN,
npucyLine COBpPEMEH-
HOMY  PYKOBOAMTENHO.
YnpaBneH4Yeckne Kom-
neteHumn. mnmk me-
HegXepa W OenoBou
3TUKET.

OpraHusaums n npo-
BEOEHNEe COBELLaHuN,
neperoBopoB, MNpe3eH-
Tauun. CoBpPEMEHHbLIN
oduc. Tanm-
MEHEeKMEHT  PYKOBO-
auTens.

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.9

MeToabl n mexa-
HU3MbI yripaBre-
HUS.

CywHoctb 1 obuwas
XapaKkTepucTuka  npo-
Lecca MOTUBAaLUM.
CopepxartenbHble 7]
npoueccyarnbHble Teo-
pun MOTUBALMMK, UX UC-
nonb3oBaHve B dop-

B1.0.19 MenemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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MUPOBAHUM  CUCTEMBI
ynpaBneHnss opraHu3a-
Lmen.
OKOHOMUYeckue,
aAMUHUCTPAaTMBHbIE,
OpraHu3aumnoHHble, COo-
LUmanbHo-
ncuxoriormyeckne me-
ToObl B MEHEemKMEHTe.
MexaHnam u”n  cTuUnb
ynpaBneHus..

2.10

MoTusauns pabot-
HUKOB B OpraHusa-
Lmmn

lMoHATWE, CYyLWHOCTb U
ornopHas TepMUHOMOrns
moTmBauun. OCHOBHblE
cogepxaternbHble "
npoueccyarnbHble  MO-
TMBALMOHHbLIE Teopuw,
UX TMPUMEHEHNE Ha
npaktnke. [Mpobnemsbi
MOTUBALMM nNepcoHana
B coBpeMeHHon Poc-
cuun.

B1.0.19 MeHnepxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.11

KomMMyHuKauuu B
COBPEMEHHOM
ynpasrneHuu

lMoHATNE N CyWwHOCTb
KOMMYHUKauMi B CW-
cTeMe MeHeKMeHTa.
OCHOBHble  3NEMEHTHI
npouecca KOMMYyHUKa-
uun.  KommyHukaumm un
nHdopmaums.

MeXnnyHoCcTHble 1
OpraHu3aLnoHHbIe
KOMMYHUKaLNUN. Oc-
HOBHble Oapbepbl, npe-
narcTeyrowme adgek-
TMBHOW KOMMYHUKaLW.

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.12

CoumaneHsble rpyn-
nbl (QMHaMuKa,
yrnpasneHue)

3aKOHOMepHOCTH
dopMMpoBaHMa  coum-
anbHbix rpynn.  ®op-
ManbHble U Hedop-
MarnbHble rpynnbl.
MpnymrHblI 06BEAMHEHNS
nogen B rpynnol.
pynnoBble HOPMbI U
conugapHoctb. CTpyk-
Typa rpynn. Coumnanb-
HbI KOHTPOSib B Ipyn-
nax.

pynnoBasi AvHamu-
Ka. YnpaBneHue rpyn-
NnoBON [OeATenbHOCTbIO
N NMYHOCTBIO B rpynne.
dakTopbl,  BnMsOLWNE
Ha 3(PeKTUBHOCTL Ae-
ATENbHOCTM rpynn.

dopmupoBaHne ad-
EKTUBHLIX  paboumnx
komaHg. OcobeHHocTn

B1.0.19 MenemxkmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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NOCTPOEHUS N PYHKLN-
OHUpPOBaHUA KOomaHg
MeHeXepoB.

2.13.

KOoHMNuKTLI B Op-
raHmsauuun. Ynpas-
neHune cTpeccamm

lNpupoga opraHusa-
LUMOHHBIX  KOHCSTMKTOB.
YpPOBHU M TUMblI KOH-
QrMKTOB B  MeHeX-
MeHTe. DyHKUMOHAsb-
Hble U1  gucdyHKUMO-
HarnbHble MocneacTBuS
KOHQOINKTOB.

YnpasneHue KOH-
drvkTaMn Kak oyHKUNS
pykoBoacTBaa. Mytn
paspeLleHnst KOH-
NUKTHBIX  CUTYaUUN.
CTpyKTypHblEe  MeTOAabl
ynpaBneHnsa KOHMIIMK-
Tamn. Ponb pykoBoau-
Tena B ynpaeBneHun
KOHbINKTamMU.

Ctpeccbl n «ctpecc-
cepuHr.

B1.0.19 MeHnepxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.14

OpraHusaunoHHas
KynbTypa 1 ynpas-
neHne opraHuaa-
LIMOHHBIMUN U3Me-
HEHUAMM

lMoHATne, cywHoCTb
N apXMTEKTOHWKa opra-
HU3aUMOHHOWN  KynbTy-
pbl. KpaTkas xapakrte-
pucTuka OCHOBHbIX
KynbTypooOpasyoLmnx
YPOBHEN M 31EeMEHTOB.
®PyHKLUMN  OPrKyNbTYpbl.
basoBble  xapaktepu-
CTUKM N hakTopbl dhop-
MUPOBaHMSA  OpraHunsa-
LLMOHHOWN KynbTypbl.
MeToaundeckue u npu-
KnagHble OCHOBbI
ynpaBneHns KynbTypow
npeanpuaTUs.

OCHOBHble  KynbTyp-
HO-3TUYECKNE TUMbl py-
KOBOOUTENIENM U KOMMa-
HUA  (Mogenb ynpas-
NEHYECKOro  «akBapwu-
yma»). Wx kpatkasa xa-
pakTepuctuka w npu-
MEHUMOCTb Ha MpakTu-
Ke.

Mporpamma apanTta-
UMM HOBLIX COTPYAHW-
KOB M ee peanusauus.
Welcome-TpeHuHr n
ero opraHusauus. lNpo-
onembl MoG6uHra un
O6ynnuHra. [Opecc-koa u
yHUgopmMa coTpyaHu-
koB. Kopnopatusbl (06-

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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pagbl eguHEHUS).

MoHATMe n BUAObLI Op-
raHN3aunoHHbIX U3Me-
HEeHUN. Mopenu
ynpaBneHns  M3MeHe-
HUAMMA.

2.15

[enoBasa aTtuka u
KoprnopaTuBHas Co-
LunanbHasa oTBeT-
ctBeHHOCTb (KCO)

lNoHaTne wn 3Bono-
uMs B3rNsoB Ha aerno-
BYIO 3TUKy. Pasnu4Hble
3TUYecKne KoHuenuun
NnoBedeHns  KomnaHum
(oenoBon arousm, anb-
Tpymsm un ap.). Kpute-
PUN NPUHATUS STUYECKM
CITOXHbIX peLUeHnNia.

Buabl  oTBeTCTBEH-
HoCcTM B BU3Hece U no-
HATME KOpnopaTUBHOM
coumanbHon oTBET-
CTBEHHOCTU. [paHn un
OCHOBHblE MOAXOAbl K
couuarnbHomn oTBET-
CTBEHHOCTU  Ou3Heca.
AprymeHTbl  «3a» WU
«NpOTMB» CcouMnanbHOM
OTBETCTBEHHOCTU. [lo-
HATUE CTENKXONepoB.

3ATuKa 1 coumnanbHas
OTBETCTBEHHOCTb B Me-
HepKMeHTe. MexayHa-
poaHble 3TU4eckme
cTaHgapTbl W 3Tude-
ckmn aygut. Kopnopa-
TMBHbIE KOAEKCHI 3a py-
oexom n B Poccun.

B1.0.19 MernemxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.16

YyacTtne paboTHu-
KOB B yNpaBneHuu.
HocTonHbIn TpyA.
CouuanbHoe napT-
HepcTBO

Bo3aMOXHOCTb n
HeobxoaMMOCTb  Mpwu-
BleyYeHns paboTHUKOB
BCEX YPOBHEW K BbIMNOI-
HEeHUIo ynpasreHye-
CKUX PyHKUMW.  Yya-
CTWe nepcoHarna B cob-
CTBEHHOCTW, NpubbInuy,
yrnpasreHnu. Cyw-
HOCTb M coaepxaHue
napTMCMNaTUBHOIO
ynpaBneHus.

CounanbHoe napT-
HepcTBo.  Konnektus-
Hbli  gorosBop. Porb
NpodCO30B N COK30B
paboTtogarenen.

B1.0.19 MenempxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860

2.17

O pekTnBHOCTL
MEHeKMEHTA.
CCIwn KMa.

ObdeKkTnBHOCTD
MEHeKMeHTa:  BHYT-
PEHHUE U BHELUHME na-
pameTpbl. OKOHOMUYE-
CkMe W1 coumarnbHble

B1.0.19 MeHegxmeHT— URL:
https://edu.vsu.ru/course/view.php?id=27860
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acnekTbl 3pHEKTUBHO-
ctn. MpuHumn MNapeTo.
dakTopbl, onpege-
nawwme apdekTnB-
HOCTb  MeHeKMeHTa.
PecypcHbil, uenesown,
«PbIHOYHBINY, couu-
anbHbLIN noaxodbl U UX
XapaKTepUCTUKN.
Cuctema cbanaHcu-
poBaHHbIX nokasartenemn
(CCIT) un kntoveBble no-

Kazatenun addekTus-
HocTu (KIM3).

2.18 | MogepHusauus MyTtn NoBbILLEHNS B1.0.19 MeHnepxmeHT— URL:
undposusaung adhpeKTUBHOCTHU https://edu.vsu.ru/course/view.php?id=27860
YCMNOBUAX 3KOHOMMU- | yrpaBrieHus coBpe-

KM 3HaHuW. [1oCT- | MEHHBIM  POCCUNCKUM
naHoemusi, CBO u | 6GusHecom. MopaepHu-
HOBbIE BbI30OBbI | 3aLMsi U €e FOPU3OHTHI
ynpasrieHus. B LM(ppOBON SKOHOMUKE

3HaHWN.
(MocT)naHoemus.
CBO, caHkuum un BbI-
Hy)XXOeHHas Heobxoau-
MOCTb TOYeYHoro,
«PY4YHOro» ynpaeneHus
3KOHOMUWKOW.

*. peanuayloTcst B OpMe NpakTU4eCKON NOAroTOBKM.

13.2. Tembl (pa3genbl) AUCUMNIIUHBI U BUAbI 3aHATUN:

Ne
n/
n

HavnmeHoBaHune
pasgena aucum-
MIAVHbI

Buabl 3aHATUIN (KONMMYECTBO YacoB)

Jlekumn

MpakTuyeckue

CamocTtog-
TenbHas pa-
boTa

JTabopatop-
Hble

Bcero

BeegeHne B Kypc.
YnpaeneHue Kak
BUO OeATenbHOCTU
n cucrtema. [loHs-
TUAHBIN  annapar.
YnpaBneHue n 3ko-
HOMMYeckass  0es-
OMacHOCTb.
PassuTune ynpas-
NeHns B NPOLLIIOM
N HacCTosLWEM

CuncremHo-
CUTYaLMOHHbIN
noaxon B ynpasrne-
HuM. CoBpeMEHHbIE
TpeboBaHus K Me-
HegXMeHTy. Hosas
napagurma ynpas-
neHus

Llenn n ctpaterns B
cucteme  ynpasrie-
HMa  (cTpaTternde-
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CKU MEHEKMEHT)

PaspaboTtka n npu-
HSATUE ynpaBneHye-
CKkux pelueHnin (YP)
B MEHEOXKMEHTE

PerJ'IVIPOBaHI/IG n
KOHTPOJ1b B CUCTE-
Me MeHe)KMeHTa

OpraH13aumoHHbie
acnekTbl MeHe K-

meHTa. OpraHusa-
UMs 1 ynpaBneHvne

OpraHu3aumnoHHbIe

CTPYKTYpbI ynpas-
nenuns (OCY)

Mpo6nembl nuaep-
CcTBa W BracTu.
KomneTteHuumn co-
BPEMEHHOIO MEHe-
oxepa

MeToabl n mexa-
HU3MbI yripaerne-
HUS.

10

MoTueauus pabot-
HWKOB B OpraHu3a-
Luu

11

KoMMyHuKaumn B
COBPEMEHHOM
ynpasneHun

12

CouuanbHble rpyn-
nbl (QMHaMuKa,
ynpasneHue)

13

KoHdhnukTbl B Op-
raHmsauuun. Ynpas-
neHve cTpeccamm

14

OpraHusaunoHHas
KynbTypa 1 ynpas-
neHne opraHuaa-
LMOHHBIMUN U3Me-
HEHUAMMU

15

[lenoBasa aTtuka u
KoprnopaTtuBHas co-
LunanbHas oTBeT-
cTtBeHHocTb (KCO)

16

YyacTtne paboTHu-
KOB B yNpaBneHuu.
[ocTonHbin TpyAa.
CoumnanbHoe napT-
HEepCTBO

17

O peKTNBHOCTL
MEHEDKMEHTA.
CCI1 n KI3.

18

MogepHusauma wu
uncpoBass  9KOHO-
MUKa 3HaHWUMN.
NocTnaHpemus,

CBO wn HoBble BbI-




30Bbl YNpaBreHnto

OK3aMeH 36

NToro 36 36 — 36 144

14. MeToan4yeckume ykasaHus ans oby4aroLmxcs No 0CBOGHUIO AUCLUNIIUHDI

B maHHOM Kypce MCNonb3ylTCHA Kak ayauTopHble METOAbl ANs BCEX 3aHATUIA, Tak Wn, npu
HEeoOXOANMOCTN, INEMEHTbI 3MIEKTPOHHOrO 00y4YeHMs U OUCTaHUMOHHbIE ODOpa3oBaTesibHblE TEX-
Honoruu (OOT).

JlekunoHHas 1 BHeayautopHasa paboTa CTyQeHTOB NoslydaeT CBOE MpaKTUYecKoe 3aBeplue-
HMe Ha ceMuHape.

Memoouydeckue ykasaHusi Orsi 06y4arouUuXcs no 0C80EHUKO QUCUUNUHbI 05151 M0020MoeKU K
JNIEKYUOHHBIM 3aHSIMUSM

Jlekumst — cuctemaTudeckoe, nocnegoBaTefnibHOE, Yalle MOHOSIOTMYECKOe U3MOXKEHUE npe-
nogasatenem y4ebHOro matepmana, Kak npaBurio, TEOPETMYECKOrO Xapakrepa.

B xo4e NeKuMOoHHbIX 3aHATUIN CTYOEHT LOMKEH BECTM KOHCMEKTUpOBaHWe y4yebHoro maTtepu-
ana. O6pawaTb BHMMaHNE Ha KaTeropum, opMySIMPOBKN, pacKpbliBalOLWME COAEPXKaHME TEeX UMK
WHbIX SABMIEHUA M NPOLECCOB, Hay4Hble BbIBOAbI M NPaKTUYECKNE peKoMeHO4aunn, NonoXnTenbHbIn
onbIT B ynpaBneHun. YKenatenbHO OCTaBuUTb B paboymx KOHCNEKTax Nonsi, Ha KOTopbix AenaTtb no-
METKM U3 pEKOMEeHOOBaHHOW nuTepaTypbl, AOMOSHAOWME MaTepuan MNpocnylwaHHOW nekumu, a
TaKkke nogyepknarome ocobyro BaXKHOCTb TEX UITNU UHbIX TEOPETUYECKNX MONOXEHUN. 3agaBaTtb
npenogaBaTento YTOYHSIOLWME BOMNPOCHI C LIENbI0 YSACHEHUS TEOPEeTUYECKUX MONOXEHUN, paspe-
LUEHNSA CnopHbIX cuTyauun. [JopabaTbiBaTb CBOW KOHCMEKT NeKuun, Aernas B HEM COOTBETCTBYHO-
Lne 3annucu M3 nNuTepartypbl, pEKOMEHOOBAHHON npenogaBaTenemM M nNpegycMOTPEHHON y4yebOHoM
nporpamMmMmon - B Xo4e MOAroTOBKM K CEMUHApaM U3y4nuTb OCHOBHYIO NuTepaTypy, O3HAaKOMUTLCS C
AOMONMHUTENBHOM NUTEpaTypon, HOBbIMU NyGnMKaLUNAMN B NEPUOLMYECKMX N3OAHUAX: XKypHanax,
rasetax u 1.4. lNpn aTOM yyecTb pekomeHZauunm npenopasatenst u TpeboBaHus yvyebGHOM npo-
rpamMmbi.

Memodu4eckue ykasaHusi Or1si 06y4arouUXcs no 0C8O0EHUKO QUCUUNITUHBI Orisi M0020MoeKU K
rnpakmu4eckumM (CeMuHapCKuM) 3aHIMuUsmM

lMpakTnyeckue 3aHATUA peannayrTcs B COOTBETCTBUM C paboymm y4ebHbIM NnaHoM npu no-
cnegoBaTesNibHOM U3YYEHUM TEM OUCLIUMIINH.

MpakTnyeckne 3aHATMA MNO3BOMAKOT pas3BMBaTb Yy CTYAEHTOB TBOPYECKOE TeopeTnyeckoe
MbILLIEHME, YMEHME CaMOCTOATENbHO U3ydaTb NMTepaTypy, aHanuanpoBaTb MPaKTUKY; y4aT YeTKo
opMynMpoBaTb MbICMb, BECTU ANCKYCCUIO, TO €CTb MMEIT UCKIIOYUTENBHO BaXXHOE 3HAYeHue B
pPa3BUTUN CaAMOCTOATENBHOMO MbILUNEHUS.

Jloknad — ogvH 13 BUAOB MOHOMOMMYECKOW peyn, nybnuyHoe, passépHyToe, oduumnanbHoe
coobuieHne no onpeaenéHHOMY BOMPOCY, OCHOBaHHOE Ha NPUBREYEHUUM OOKYMEHTarbHbIX AaH-
HbIX.

Peghepam — nucbMeHHasn akTyanbHas paboTta, npeacrtasnsowaa cobon caMmocToAaTenbHoe
y4yebHO-Hay4yHOe uccrnegoBaHue No ornpeaeneHHonm npobnematuke. Pedepar npeacraensieT co-
6on 0600LeHHy0 3anncb naen (KoHUenuun, ToMek 3peHns) Ha OCHOBE CaMOCTOATENBHOMO U3yye-
HUS1 U aHanM3a pasnM4HbIX UM PEKOMEHO0BaAHHbLIX MCTOMHUKOB U NPeaSIoXKeHne aBTOPCKMX (opu-
rMHanbHbIX) BbIBOAOB. YTO6ObLI N3M0XWUTL CBOE COBCTBEHHOE MHEHME NO onpeaeneHHon npobnewme,
TpebyeTcs: BO-NepBbIX, XOPOLLO 3HAaTb Matepuars, a, BO-BTOPbIX, ObITb rOTOBbIM FPaMOTHO nepe-
AaTb ero cogepxaHve B NUCbMEHHOW hopmMe, caenaTb NornyHble BoiBoabl. PedepaTbl npeanona-
raeT KonnermanbHoe o0CyXaeHune (AUCKyccus, Kpyrmnbln cTon u T.n.) 6onee wmnpokon npobnemoi.
PedepaT MoxeT 6bITb NOArOTOBINEH NO 3a4aHHON TEME Ha OCHOBE HECKONbKMX UCTOYHUKOB: MOHO-
rpadomyeckon nuTepaTtypbl, Hay4YHbIX cTaten, yyebHon U cnpaBodHOW nNutepatypbl. B pedepate
AOIMKHbI NPUCYTCTBOBATb XapaKkTepHble NMOUCKOBbIE MPU3HAKK: pacKpbITUE COAEpPXaHUsS OCHOBHbIX
KOHLIEMNUWUA, UMTUPOBAHNE MHEHUN HEKOTOPbLIX CNeuuanucToB Mo AaHHOW npobrneme, TEKCTOBbIEe
AOMOJTHEHUS B CHOCKaX M opopMIIEHME CeLUManbHOro CrnoBaps B NPUITOXEHUN U T.1.

Mpn HanucaHuM TekcTa pedepaTta JOKYMEHTUPOBaAHHbIE oparMeHTbl CONPOBOXOAKTCA NO-
rMYEeCKUMN aBTOPCKUMM CBSA3KAMM.

Huckyccusi — 310 ueneHanpaBneHHoe 0bCyXaeHne KOHKPETHOro BOMpoca, COMpOBOXAato-
Leecss 0OMEHOM MHEHUsIMU, naesmMu mMexay AByms n bonee nuuamu. 3agada guckyccum - obHa-
PY>XUTb PasnmMyns B NOHMMaHWM BOMpPOCa WU B CNOpPE YCTaHOBUTb UCTUHY. [UcKyccum mMoryT ObiTb
cBOGOAHBIMU U ynpaBnsemMbiMu. [pynnoBas ANCKYCCUS - 3TO METOA NpoBeAeHUs nlabopaTopHOro




3aHATUSA, NO3BONSOLWNIA HE TONBLKO BbISBUTb BECb CMEKTP MHEHWA YYACTHWUKOB, HO U HanTu oblee
rpynnoBOe peLleHne KONMekTMBHon npobnembl. pynnoBas OucKyccua SABMASIETCA BaXKHEWLLUM
CPeACTBOM YCTaHOBIEHUA Anarnora, CTUMYNMPOBaHUA AENOBOro COTpyaHUYECTBa.

Teopuyeckue 3adaHusi — pas3HoobpasHble paboTbl Hay4YHOro, METoANYECKOro MM yvyebHo-
NPaKTUYEeCKOro Xxapakrtepa. TBOpYECKME 3adaHusa HOCAT 3aBE4OMO HeCTaHA4apTHbIM XapakTep u
OLEHMBAIOTCS B KaXAoM cnydae uHamBuayanbHo. CopeplkaHue TBOPYECKOro 3adaHus OOSMKHO
ObITb cornacoBaHo € npenogasaTtenem.

lpe3eHmayus. CogepxaHne npeseHTaumm COOTBETCTBYET COAEpPXXaHUK KOHTPONbHOW pa-
6oTbl. O6bem — He MeHee 10 cnanmpos. 1-n — Tema, PUNO cTyaeHTa, rog nsgaumsa. 2-n — CO-
OEPXAHUE. 3-4-n — BBEeAEHMNE: KPaTKO - akTyanbHOCTb, Lenu, 3agadm, o6bekT u NpeameT muccre-
AOBaHUA, TeopeTuyeckasi, HOpMaTMBHAsA U aMNMpUYeckas OCHOBA, METOOOoSiorMyeckas OCHOBA,
cTpykTypa pabotbl. C 5-ro - ocHOBHas 4acTb (TEKCT) CO cxeMamu, Tabnmuamu, gnarpaMmmamm, Kkap-
TUHKaMK, POTO, CTAaTUCTUYECKUMIN AaHHbIMU U T.4. 13 3akntoyeHne: kpaTkme BbiBOAbI N0 paboTe.
(1-2 cnanga). Cnucok ncnonb3oBaHHOW NuTepaTypbl — BeCb. (1-2 cnanga). CHOCkM He HyxHbl. [1o-
cnegHv cnanp ykasblBaeT Ha nornyeckoe 3aBeplueHve pabotbl: Cnacmbo 3a BHMMaHue! nnm
Bnarogapvm 3a BHUMaHue! TekcT BbipaBHMBAETCA Ha cnawgax no LWMpUHE U NpubnmanTensHO
oAnHakoBoro pasmepa. LiBeT poHa crnanga He OOMmKeH CcrnmBaThCAa C LIBETOM LWpUdTa TekcTa. Pe-
KOMeHAyeTCcsa NpUMeHATb adpdekTbl aHMMaumm. CMeHy criangoB MOXHO BbICTaBMATb MO BPEMEHU
NN «NO LLENYKY».

TpaanUMOHHbBIN TECT COOEPXKUT CMINCOK BOMPOCOB U pasfinyHble BapuaHTbl 0TBETOB. Kaxablin
BOMNPOC OLieHMBAETCS B onpegerieHHoe konmyectso 6annos. Pe3ynbtaTt TpaguMuMoOHHOro TecTa 3a-
BMCUT OT KONM4YecTBa BOMPOCOB, Ha KOTOpble Obil faH NpaBuIibHbINA OTBET.

Hapsgy ¢ nekumsiMmm n ceMmmHapamm, U3y4eHMem OCHOBHOW M AOMOMHUTENbHOM NuTepaTtypbl
Mo KypcCy CTyAeHTam pekoMeHAyeTCs NpoBeAeHne CaMOoCTOATENbHOM paboThl.

Memoduyeckue ykasaHusi Orisi 0by4Yarowuxcsl o 0C80eHU OucuurniuHbl Ofsi caMoCcmosi-
mersbHoU pabombl

CamocTogatenbHas pabota cTygeHTa SABNSeTCs OCHOBHbIM CPeACTBOM OBMadeHus y4ebHbIM
MaTepuanom Bo BpeMs, CBOGoAHOE OT 06a3aTenbHbIX y4eOHbIX 3aHATUI. CoagepxaHne camocTos-
TenbHOW paboTbl CTyaeHTa onpegenserca y4ebHOM nporpaMMon AUCUMMAMHBI, MEeTOANYECKUMMU
mMaTepuanamu, 3agaHusaMn 1 ykasaHmsmu npenogasatens. CamoctoatensHas paboTta CTyoeHTOB
OCYLLECTBISAETCSA B ayaUTOPHON U BHEAYyOUTOPHOW dhopmax.

dopma opraHusaLun camocTosTeNbHON paboThl:

aydumopHas: obcyxaeHne OOKNagoB M COOOLLEHWIA; pelueHne TECTOB, BbIMOMHEHME KOM-
nrnekra 3agaHun (cuTyauun), oenoBasi urpa, BbINOfIHEHME 3a4aHUA KOHTPONbHO-N3MEPUTENbHOrO
maTepuana (KuMa) onsa ak3ameHa;

8HeayOumMopHas: NoaroToBka 4OKNAA40B M COOOLLEHMIA, MOATOTOBKA K PELLUEHUIO KOMMMEKTa
3agaHun (cuTyaumm), genoson urpe, tectam 1 KuMy.

CamocTogatenbHas paboTta CTyAeHTOB SBMASIETCS BaXKHEWLEen COCTaBHOW 4YacTbio yd4ebHOM
paboThbl N NpeaHa3HavYeHa Ans JOCTUXKEHUS CneayoLwnx Lenemn:

- 3aKpensneHne n yrnybneHne nonyyYyeHHbIX 3HaHUA, YMEHWUIA N HABbIKOB;

- MOArOTOBKA K NPeACTOosALLMM 3aHATUAM, 3a4eTaMm, 9K3aMeHaM;

- bopmmpoBaHme KynbTypbl YyMCTBEHHOrO TpyAa M CaMOCTOATENBHOCTU B MOMCKe M npuobpe-
TEHUWN HOBbIX 3HAHWIA.

CnenyeT oTMeTUTb, YTO caMocTosTeNbHas pabota CTyQeHTOB NPUHOCUT pesynbTaTthbl NULb
Toraa, Koraa oHa sIBNseTcs LeneHanpasneHHon, CUCTEMaTUYECKON U MNTaHOMEPHOM.

dopmamn camocToATENbHOM pPaboTbl CTYAEHTOB SABMNATCSA WM3yYeHME COOTBETCTBYHOLLMX
MOHOrpaduin, NepMOANYECKON NMTepaTypbl U CTAaTUCTUYECKUX MaTepMarnoB, PEKOMEHAYEMbIX Npe-
nogasatenamMu kadenps!

15. NMepevyeHb OCHOBHOW U OOMOJIHUTENILHOM NUTEpaTypbl, PECYPCOB UHTEPHET, He-
06X0AUMbBIX AN OCBOEHUSI AUCLUMNSINHbI

a) OCHOBHas nutepaTtypa:

Ne n/n UcTOoUYHMKMN

1. BecHunH B.P. MeHemxmeHT / B.P. BecHuH. - 4-e n3ag. — M.: MNpocnekt, 2018. — 613 c. -
URL:https://biblioclub.ru/index.php?page=book red&id=251692



https://biblioclub.ru/index.php?page=book_red&id=118632&s

2. OcHoBbl MeHepxkMeHTa: ydebHUK nog pes. Jlykaweswny B.B., Bopoaywko U.B.- 2-e nag,,
nepepab. u gon.- M.: KOHntn-OaHa, 2019. — 271 c. - // YHMBepcuTeTCcKkas oubnmoTeka oH-
nauH. - URL: URL:https://biblioclub.ru/index.php?page=book red&id=118632&sr=1

3. BuxaHckuin O. C. MeHemKMEHT : y4ebHuK : [anga cTyd. By30B, 00y4. N0 HanpaBfeHuio nog-

roT. "OkoHoMuMKa" 1 cneymnanbHocTaAM "®OuHaHChl 1 kpegut", "ByxranTtep. y4eT, aHanms u
ayaut", "MupoBas akoHomuka", "Hanorn n Hanoroobnoxenue"] / O.C. BuxaHckui, A.N.
HaymoB .— 6-e u3g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653, [2]
C. : wn., Tabn. — bubnwuorp.: c. 643-654 .— ISBN 978-5-9776-0320-1 MecTo XpaHeHus
OO03I 100 akKa.

6) nononHUTENbHas NuTepartypa:

Ne n/n McTOoYHMKM
4 Aansec W. Ynpaenaa namenenunavn / . Agmsec; lNep. ¢ anur. — Cl16. : MNMutep, 2008.-
' 469 c.
Akodbd P. NnaHnpoBaHue bygyuiero kopnopauun. M.: Mporpecc. 1999. — 426 c.
AKTyanbHble Npobnembl UCCNeaoBaHUA COUManbHO-TPYAOBbLIX OTHOLUEHWMW : KOSek-
6 TMBHas MmoHorpadusa / A. A. deauenHko, E. C. Jawkosa, . A. LWkupeHko [u gp.]. — Bo-
' poHex : BopoHexckuin LUHTU - dpunuan OIreY "POA" MuHaHepro Poccum, 2021. — 102
C.
7. AHcodd W. Ctpartermyeckoe ynpaenenue. M.: OkoHomuka, 1989. — 321 c.
3 Bonkoea B.H., [lenncos A.A. OcHOBbI TEOPUM CUCTEM N CUCTEMHOTO aHanm3a: Y4ebHuK
) ans By3os. — CI16.: spgatenbctBo CI6ITY, 1997.-510 c.
MapkmmeTtoB, b. 3. YnpaeneHue puckamm B 3aKyrnOYHOW OEATENbHOCTM CTpaTernye-
cknx npeanpuatun / b. 3. NagxumeTtoe, O. A. 3eHkoBa // IHHOBaUMOHHbIE JOMUHAHTDI
9 coumnanbHO-TPyaoBOW chepbl: 3KOHOMMKA W yrnpaereHve : MaTepuanbl exerogHon
' MeXOyHapo4HOW HayYHO-NPaKTU4EeCKOM KoHdepeHuun no npobnemam coumnanbHo-
TPyOoOBbIX OTHOLWEHM (21 3acegaHue), BopoHex, 19 mas 2021 roga. — BopoHex: Us-
parenbcTtBo Mctokn, 2021. — C. 43-45.
NoHyapos B.B. B nonckax coBeplleHcTBa ynpasneHus. PykoBoacTBo Ang BbiCLLEro
10. i
ynpasrieH4yeckoro nepcoHana. — M.:, 1997. — 573 c.
11 M'mbcon Ox. I1., MBaHueswd .M., JoHHennu [0.X. OpraHnsaunn: noBeaeHne, CTPYKTy-
" | pa, npouecchbl: MNep. ¢ aHrn. — 8-e n3g. — M.: UHOPA-M, 2000. — 662 c.
12. | DadT1 P.J1. MenempxmenT / P.J1. OadT; nep. ¢ adr. — C-MN6: MNutep, 2010.- 828 c.
Hawkoea, E. C. TeopeTnko-MeTOA0NOMMYECKNE U KOHLENTYyarnbHble OCHOBLI UCCReno-
13 BaHMS CUCTEMbl CTUMYNMpOBaHMA paboTHWMKOB : MoHorpadms / E. C. Oawkosa, A. A.
" | ®egyeHko, H. B. Jopoxosa. — BopoHex : BopoHexckun LUHTW - oununan Orey "POA"
MwunaHepro Poccuu, 2021. — 88 c.
14. | Opakep N.®. PbIHOK: KaK BbINTU B ingepsl. [paktuka n npuHumnel. — M.: 1992, — 425 c.
15 EO?OTKOB O.M. KoHuenuus poccunckoro MeHemkmeHTa: y4ebHuk. M.: KOpanTt, 2004.-
' 51c.
16 Natdpynnuu A, Hukutue A.C., CepebpenHunkor C.C. Teopust MeHegKMeHTa (2-e us-
" | ganue) [T.A. NaTtdpynnun n gp.- M., nsg-so «Mutep», 2014. — 476 c.
JTbiceHko HO.T., Eropoe I1.B., OBeuko I".C., TumoxumH B.H. QkoHOMU4Yeckasa knbepHeTun-
17. | ka. Y4yebBHoe nocobue; nsa. 2-e / nog pea. Joktopa akoHOMUYECKMX HayK, npodeccop
FO.I". NlbiceHko. — doHeuk: OO0 «HOro-Boctok, J1ITO», 2003. — 317 c.
18 MeHexmeHT: yuebHuk / nog pea. M. Koyntep u C.I1. Po66uH3a: nep. ¢ aHrn. — M.,
) n3a. Jom «Bunbsamcey, 2007. — 1044 c.
19 ZAGSHGLL)KMGHT : ydebHuK / kon. aBTopos; nog pea. M.J1. Pasy. — M.: KHOPYC, 2012. —
) 78 c.
20 MeckoH M.X., AnbbepT M., Xepoypn ®. OcHoBbl MeHegkMeHTa / M.X. MeckoH, M.
" | AnbbepT, ®. Xegoypw; nep c aHrn. - M.: leno, 2018. — 886 c.
21. | MunbHep B.3. Teopus opranunsauuin./ 5.3. MunsHep — M.: UHOPA-M, 1998. — 324 c.
29 Obwun meHegxMeHT: y4ebHoe nocobue ansa nporpammsl MBA. MuHuctepcTeo obpa-
" | 30BaHus P®. — M., UHOPA-M., 2012. — 384 c.
23 Po66uHs C.I1., Koyntep M. / C.IN. Po66uHs, M. KoynTtep / MeHeoXMeHT: y4yebHuk: nep.

c aHrn. — M.: nsa. Jom «Bunbsaimcy», 2007. — 956 c.



https://biblioclub.ru/index.php?page=publisher_red&pub_id=2438
https://biblioclub.ru/index.php?page=book_red&id=118632&sr=1

PoguH O.A. KOMMYHMKALMOHHBIN MEHEOXMEHT: y4ebHoe nocobue / O.A. PoanH — Bo-

24. poHex, N3pgatenbckun gom BI'Y, 2019. — 203 c.

o5 PoanH O.A. MeHeaXXMeHT opraHu3aunoHHOW KynbTypbl: yyebHoe nocobue / O.A. Po-
) AvH — BopoHex, N3gatenbckuii gom BIY, 2020. — 210 c.

26 PoguH O.A. CoBpeEMEHHBIN MEHEKMEHT B 3KOHOMUKE 3HAHWUI: y4ebHO-MeTogMyYeckoe
) nocobue / O.A. PoauH — BopoHex, M3patenbckun gom BI'Y, 2021. — 118 c.

27 Cetre . TaHewl nepeMeH: HoBble NpoGnemMbl camoobyyatoLencs opraHnsaumm / 1.

Cenre, A. KnewnHep n gp. ; lNep. c anr. — M.: BAO «Onumn- BrusHecy, 2003.-356 c.
CoBpemeHHble NpobnemMbl ynpasneHusi opraHmaaumen : moHorpadms / B. K. Kongpa-
28. wosa, B. A. boromorosa, E. B. Tupa, A. B. WWenkiros, E. A. KoHapyck .- M. : MI'YT],
2012. - 367 c. HaunoHanbHbIN Lndposon pecypc "PYKOHT"

Cnuak, B. A. OpranusauunoHHas kynotypa / B.A.Cnueak. - Cl16. : Hesa , 2004. -
221c.

TomncoH A., CtpukneHg A. CTpaTtermdeckuin MeHegKMeHT. VIcKyccTBO pa3paboTku u
peanusauum ctpaternn. Y4ebHuk. M., 2001.- 427 c.

YnpaeneHue opraHmsaumen: Y4ebHuk ons cTygeHToB By30B, 00y4datoLmxcs no cneu.
31. «MenepxmeHT» /Tog peq. A.T. MNMopwHesa, 3.1.PymaHueson, H.A. CanomatuHa 1 ap.
— 2-e n3a. - NHOPA-M, 2005. - 689 c.

YnpaeneHue opraHmsaumen. Humknonegmyeckmn cnoeapeb. - M.: Hppa-M. 2001. —
857 c.

KypHanbl: MeHempxkmeHT B Poccumn 1 3a pybexxom. Poccnnckmnin xxypHan MeHempKMeHTa.
33. | MeHepxmeHT. NMpobnembl Teopun 1 NpPaKTUKK ynpaeneHus. Yenosek n Tpya. SKcnepr.
CoBpeMeHHbIN MeHeXMeHT. e dakTo.

29.

30.

32.

B) MH(OPMaLMOHHbIE 3MeKTPOHHO-06pa3oBaTenbHble pecypchl (oduumansHble pecypebl UHTEP-
HeT):

Pecypc

https://edu.vsu.ru/ — obpasoBaTtenbHbli NopTan « ANeKTPOoHHbIN YHBepcuteT BIYY»/LMS Moodle

ONEeKTPOHHbIE KaTanoru 30HanbHOW Hay4yHon 6ubnuoteku BIY http://www.lib.vsu.ru

HauwnoHanbHbI Lndposon pecypc "PYKOHT" - mexoTpacnesasi anekTpoHHasa 6ubnuorteka https://rucont.ru

OnekTpoHHO-BubnuoTeyHas cnucrema "YHmeepcutetckas bubnuoteka online" http://biblioclub.ru/),

OnekTpoHHO-bubnuoteyHas cuctema "flaxb" https://e.lanbook.com/

OnekTpoHHO-6mbnnoteyHas cuctema «FOPAUT» https://urait.ru

HayyHas anekTpoHHas 6ubnuoteka https://elibrary.ru/

MHdopmaLmMoHHo-npasosas cuctema [[apaHT www.garant.ru

OdmumanbHbiv cant Nockomctata PO www.gks.ru

OdmumanbHbIn cavT MrHucTepcTBa Tpyda M counanbHom 3awmTel PO www.rosmintrud.ru

OdmumanbHbiv canT BopoHexobncrtaTta — ( http: // voronezhstat.gks.ru/.

BlE|Blo|o|~|o|a|s|w(n|m

Yenoeueckue pecypcesbl. MNoptan — http: // www.rhr.ru/.

-
w

HaumnoHanbHbIN cot3 kagpoBukos - http: // www.kadrovik.ru/.

[N
N

KagpoBbii MeHegkMeHT - http: // www.kadrovik.ru/.maguru.ru/

[y
[¢)]

HR-meHemkmeHT - http: // www.hrm.ru/

[y
)]

HR-noptan - http: // www.hr-portal.ru/

16. NMepeyeHb y4e6HO-MeTOAMYECKOro oGecneyeHns AnsA caMoOCTOATENIbHOW paGoThl

Ne n/n NCTOYHUK

1. [eMoHCTpaUnoHHble MaTepuansl Ha nopTane moodle.vsu.ru

BuxaHckun O. C. MeHesKMeHT : y4ebHuK : [aNnsa cTyq. By30B, 06y4y. No HanpaBreHuno noa-
rot. "OkoHoMUMKa" 1 cneumanbHoCcTAM "®uHaHChl U kpeanT", "Byxrantep. y4yeT, aHanms3 un
2. ayaut", "MupoBas akoHomuka", "Hanorn n Hanoroo6noxenune"] / O.C. BuxaHckun, A.N.
HaymoB .— 6-e 13g., nepepab. n gon. — Mocksa : Maructp : UHOPA-M, 2017 .— 653 c.
MecTto xpaHeHus OO3I" 100 ak3.

Mogenu n metoabl npuHaTUA pewwennin / T. B. AsapHoBa, H. b. baesa, 0. B. boHgapeHko
[v op.]. — BopoHex : BOpoHeXCcKUn rocygapcTBeHHbIn yHuBepeuteT, 2021. — 309 c.

4, PoonH O.A. CoBpeMeEHHbIN MEHEMKMEHT B 3KOHOMMKE 3HAHUN: y4ebHO-MeToauyeckoe



https://www.lib.vsu.ru/?p=4&t=2d&id=1401
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rosmintrud.ru/

| nocobue / O.A. PognH — BopoHex, M3gatenbckun gom BI'Y, 2021. — 118 c.

17. O6pa3oBaTenbHble TEXHONOrMn, UCNosibdyemMblie Npu peanusauum yyebHom auc-
LUNIINHBbI, BKNOYasas AUCTaHUMOHHbIe obGpa3oBartenbHble TexHonorum (AOT), anek-
TpoHHOe oby4yeHue (J0), cmewaHHoOe O6y4YeHue:

OuncumnnuHa peanuayeTcs C dNeMeHTaMn 3NEKTPOHHOIO 0bydYeHnss 1 AUCTaHLUMOH-
HbIX 0BpasoBaTenbHbIX TEXHOMNOMMIM B paMkax anekTpoHHoro kypca (OK) «b1.0.16 Ynpas-
neHve opraHusauuen (Nnpegnpuatuem) (ons cneumnanuctoB Ob)», pasmeLLeHHoro Ha nop-
Tane «OnekTpoHHbIN yHuBepcuteT BIY» (https://edu.vsu.ru/course/view.php?id=24655).
OK BkntovaeT y4yebHble MaTepuanbl Ans caMOCToATEeNbHON paboThl oby4vatolwmxcs, a Tak-
Xe obecrneynBaeT BO3MOXHOCTb NPOBEAEHUS] KOHTaKTHbIX YacoB/ayAUTOPHbLIX 3aHATUN B
peXnMe OHManH.

18. MaTepmanbHO-TeEXHUYECKOE obecneyeHne QUCLUNIINHDI:

YyebHasa ayguTopusa: cneumanunsanpoBaHHaa mebenb, HOyTOyK, NPOEeKTop, 3aKpaH
Ans npoektopa HacteHHbin, WHDMI-npuemHuK; nomeLleHne ans caMmoCTOSATENbHOM pa-
00Tbl: cneynanuaMpoBaHHast Mebernb, KOMMbITEPDI; NPporpaMMHoe obecneyeHne odLlero
HasHa4deHunsa Microsoft Office, 6paysepbl Google Chrome, Firefox.

19. OueHo4YHbIe cpeacTBa AN NPOBeAeHUs TeKYLLEero KOHTPOss ycneBaemMocT! U
NPOMEeXYTO4YHOM aTTecTauum

MopsifoK OLEHKN OCBOEHMS 00y4YatoLmMmMmcst ydebHoro MaTepuana onpegensietcs
coaepXaHNeM crie4yLmx pasaenos AUCUMUNANHDI:

Ne HanmeHoBaHwue pas- o
n/n aena ancumnivHbl OOCTUXKEHUS LeHOYHble cpeacTBa
(mogyns) KOMMeTeHumm
1 | BeepeHne B Kypc. onpoc, goknagbl U pedeparbl,
YnpaeneHve Kak BuA npakTnyeckme 3agaHus, Tect
AeATEeNbHOCTN M Cu-
crema. [lOHATUHBLIN
annapaT.  Ynpaene- OnK-4 OriK-4.3
HME N 9KOHOMUYECKas OlK-4.4
6e3onacHoCTb.
PassuTtue ynpasene-
HWSA B MPOLLIIOM U
HacTosLeM
2 | CucremHo- onpoc, goknagel n pedepaTsbl,
CUTYaUMOHHbIA  NOA- npakTu4eckne 3agaHus, Tect
Xo4 B ynpaBreHuwu.
CoBpemeHHble  Tpe- | OIK-4 OrK-4.3
6oBaHMA K MeHeoX- OfK-4.4
MeHTy. Hosas napa-
Aurma ynpaeneHus
3 | Uenn n crtparterna B onpoc, goknagbl u pedeparsl,
cucteme ynpaeneHus OMK-4 OlK-4.3 npakTuyeckue 3agaHus, Tect
(cTpaTterndeckuin me- OlK-4.4
HEXXMEHT)
4 | Pa3paboTtka n npuHs- onpoc, goknagbl U pedeparthbl,
The ynpaBneH4Yeckux OMK-4 OriK-4.3 npakTndeckne 3agaHus, Tect
peweHun (YP) B me- OriK-4.4
HeKMEHTe

KoMmne- WHankaTop(bl)

TeHums(n)




Ne HavnmeHoBaHue pas- KoMre- NHoukaTop(bl)

n/r aena gucunniuvHbl TeHums(n) OOCTUXKeHUdA OueHouHble cpeacTaa
(mogyns) KOMMeTeHumm

5 | PerynupoBaHue un OMK-4.3 onpoc, goknagbl U pedeparthbl,
KOHTPOSIb B CUCTEME OlK-4 OnK- 4' 4 npakTndeckne 3agaHus, Tect
MeHeIXXMeHTa )

6 | OpraHmsaumoHHbie onpoc, goknagbl u pedeparthbl,
acnekTbl MeEHEeOXKMEH- OnK-4 OlK-4.3 npakTndeckne 3agaHus, Tect
Ta. OpraHusaums n Ol1K-4.4
ynpaBsneHve

7 | OpraHusaumnoHHble OnK-4.3 ornpoc, fokrnagael n pedeparsbl,
CTPYKTYpbI yripaene- OrliK-4 OnK- 4' 4 npakTuyeckue 3afaHus, Tect
Hua (OCY) '

8 | Npobnembl nuaep- onpoc, goknagbl u pedeparhbl,
ctBa u Bnactu. Kowm- OMK-4 Ol1K-4.3 npakTndeckne 3agaHuns, Tect
neTeHuMn coBpeMeH- Ol1K-4.4
HOro MeHexepa

9 | MeToabl U MEXAHU3- OMK-4 OriK-4.3 ornpoc, fokrnagael 1 pedepartsbl,
Mbl YNpaBrieHns. OriK-4.4 npakTuyeckme 3afaHus, Tect

10 | MotnBauus paboTHu- OnK-4 OriK-4.3 onpoc, goknagbl U pedeparbl,
KOB B OpraHmsaumnm OriK-4.4 npakTuyeckue 3agaHuvs, Tect

11 | KomMyHuKaumm B co- OMNK-4.3 onpoc, foknaabl n pecdeparsbl,
BPEMEHHOM ynpasre- OrliK-4 OI'IK—4.4 npakTuyeckme 3agaHus, Tect
HUK

12 | CoumanbHble rpynnbl OMK-4.3 onpoc, goknagbl u pedeparsbl,
(owHamuka, ynpaene- OriK-4 OI'IK-4.4 npakTnyeckne 3agaHus, Tect
HKe) '

13 | KoHonukTbl B opra- OnK-4.3 onpoc, goknagbl u pedeparsbl,
Hu3auun. Ynpaene- OriK-4 OI'IK-4.4 npakTnyeckne 3agaHus, Tect
HWe cTpeccamu

14 | OpraHnsaunoHHas onpoc, goknagbl U pedeparbl,
KynbTypa 1 ynpasne- OMK-4 OriK-4.3 npakTndeckne 3agaHus, Tect
HMe opraHn3aunoH- Ol1K-4.4
HbIMWU U3MEHEHUSMN

15 | Jenosas aTuka n onpoc, goknagbl 1 pedeparhl,
KopropaTuBHas co- OMK-4 OriK-4.3 npakTndeckne 3apgaHus, Tect
LmnanbHasa oTBeT- OriK-4.4
cTBeHHocTb (KCO)

16 | YyacTtme pabOTHMKOB onpoc, goknagbl u pedeparhbl,
B ynpasneHun. [o- OMNK-4.3 npakTnyeckme 3agaHus, Tect
cTonHbIY TpyA. Co- OlK-4 OI'IK-4.4
unarnbHoe napTHep- '

CTBO

17 | OdbdekTnBHOCTE Me- onpoc, poknaabl n pecdeparsbl,
HempkmeHTa. Mogep- npakTuyeckme 3agaHus, Tect
HU3auma N undposas
9KOHOMMKA  3HaHui. | OlK-4 8HEji
MoctnaHgemusi, CBO )

MW  HOBble  BbI30OBbI

ynpaBneHuto
MpomexyToyHasa aTTecTaums lMepeyeHb BOMNPOCOB K 3K3aMeHy
dopMa KOHTPOIsi — 3K3aMeH

20 TunoBble OLEHOYHbIE cpeaAcTBa U MeToAMYECKUe MaTepuanbl, onpegensowme

npoueaypbl oueHnBaHunsA




20.1 TeKywWMN KOHTPOIb yCNeBaeMocTu

KoHTponb ycneBaeMocTu NO AUCUMUMNINHE OCYLLECTBMSIETCS C MOMOLLbIO Crneayto-
LLIMX OLIEHOYHbIX CPEACTB: onpoc, Aoknagbl (pedepatbl), NpakTuyeckme 3agaHust (MUHK-
KeMcChbl U cUTyauun ans obcyxaeHus, oenoeas urpa), TeCTupoBaHume.

1. lMMpakmuyeckue MUHU-KeUcbI (MpumMepbl)

OueHume epamomHocmb U aghghekmusHocmpb delicmeusi KOHKPemMHbIX pykoeodumers u nood-
YUHEHHO020 8 criedyroujux paboyux cumyayusix:

Cumyauus 1.

Bbl pykoBoauTenb, U 3aMevaeTe, YTO OauH 13 Bawmx nogvymMHeEHHbIX YacTo "xanTyput" n Mo-
LLeHHNYaeT B paboTe, Aenas 3TO BecbMa npodeccnoHansHo. Bbl pellaete ero nepexuTpuTb n
[ornroe BpeMsa HaMepEHHO He 3ameyvaeTe ero "gokycol". B pesynbTate nog4YMHEHHbI NOCTENEHHO
"BXOONT B pax" n TepsieT 6aMTenbHOCTb. B KoHUEe KOHLOB, Bbl ny6GnnMyHO BbiBOAMTE €ro "Ha un-
CTyt0 BOAy", a 3aTeM U rPOMKO YBOSbHAETE. ..

Cumyauus 2.

Balw nog4mMHeHHbI umeeT NpuBbIYKY obpallaTtbCa 3a COBETOM M NOMOLLLIO "4yepes ronosy",
T.e. HENocpeacTBEHHO K Bawemy HavyanbHUKY, MUHYs nnyHo Bac. [o nopbl 4o BpemeHu Bbl emy
9TO npoLlanu, HO Nocne nocneaHero UHUMAeHTa pewuny ysonuTtb. C OAHMM M3 KOMMNbIOTEPOB B
odunce 3TOro NOAYMHEHHOrO Cry4YMnOCh KOPOTKOE 3aMblkaHue, B pesyrnbTaTe Npon3oLuno fokarsb-
HOe BO3ropaHue, n Bce TenedoHbl B NOMELLEHUN OKasanucb OTKMYeHbl. CTapasicb NOTyWUTb
OrOHb, MOAYUHEHHbIN Nobexan 3a orHeTywuTeneM, NonyTHo 3abexas B KabuHeT Balero Havanb-
HWKa 1 COOBLUMB eMy HEMNPUSTHYIO HOBOCTb. Bbl B 3TO BpeMs Obinv B cocegHeM Kopnyce, U y3Ha-
1 O CNy4YMBLLEMCS NULLIL CNYCTA Yac. Bawemy HerogoBaHuio He Obino npegena...

Cumyauus 3.

Bam kaxeTcs, 4yTo y Bawero nog4MHeHHOro cepbesHble Npobnembl B MMYHOM XKN3HU, XOTS Ha
nokasartensx ero paboTtbl 3TO He cka3biBaeTcs. Tem He MeHee, Bbl HECKONBLKO pa3 nbiTaeTechb MNo-
roOBOpUTb C HMM «No aywam». PabGoTHuk obwaeTtcs ¢ Bammn goctaTouHo Bsno. Bl peluaeTtech
Bbl3BaTb €ro Ha Cepbe3HbIi Pas3roBop B NocneaHUn pas, 0gHaKo OH ornepexaeT Bac NMCbMEeHHbIM
3aaBrieHneM ¢ npocbbon 06 yBonbHeHUU. B pesynbtaTte Bbl BbIHYXXAEHbI €ro nognucaTsb...

Kpumepuu ouyeHku:

- OLEHKa «OTMMYHO» BbICTABNAETCS CTYAEHTY, €CNN UM NPOAEMOHCTPUPOBAH rNyOOoKNUiA
N pa3BepPHYTLIN B3BELLEHHO-KPUTUYECKMIA aHann3 cutyaumm ¢ UCnosib30BaHNEM COOT-
BETCTBYIOLLErO apceHarna CoBpeMEHHOIr0 MEHEAXKMEHTA;

- OLEHKa «XOpPOLLO», ECNN B aHanu3e MMEKTCA He3HaYUTemNbHble OTKMOHEeHUSA OT Mo-
CTaBMEHHOrO 3afaHus;

- OLEHKa «yOOBIETBOPUTENBHOY», €CIU MMEKTCH CYLLECTBEHHbIE OTKIIOHEHUSI OT 3a-
AaHHoro. Takyto paboTy MOXHO MCNPaBUTb MO XeNaHWUo CTyAEHTa;

- OLEHKa «HeyaOBNETBOPUTENBHOY, ecrin paboTa BbiNofiHeHa HEBEPHO. Takyto paboTy
0bs13aTenbHO TpebyeTcs ncnpaensTh.

2. flenoeasi uepa «CoepeMeHHbIU MeHeA)XKMeHM 4yepe3 OpaKyibmypy»

CueHapudu:

Llenb genosow urpbl — npuvobpeTeHne NpakTUYeCKUX YMEHWU, HaBbIKOB M KOMMETEHLUN
COBPEMEHHOI0 MeHepKepa OpraHU3auuoHHOW KyNbTypbl C MakCMManbHOW CKOPOCTbO U adhdek-
TUBHOCTBIO.

lNopsidok npogedeHusi 0es1080L uepbl.

YyacTHUKamMu SBMSIOTCS BCE MPUCYTCTBYIOLLME HA CEMUMHAPCKOM 3aHSATUWM CTyAEHTbI rpyn-
Mbl, KOTOPble pa3buBaTca Ha 3-5 MUHKU-rPyNN (KoMaHAbl) N0 5-6 YenoBek B KaXaon (B 3aBUCUMO-
CTW OT YUCNEHHOCTW rpynnbl).



PykoBoguTenb Urpbl HaNOMUHAET y4aCTHUMKaM OCHOBHble TeopeTUYecKkne n meTognveckue
MOMOXEHMA MO MOCTPOEHUIO COBPEMEHHON BbICOKOI((EKTUBHON CUCTEMbI YNpaBrneHus 4Yepes
KOpPNOpaTMBHYHO KyNbTypy B KOMNaHUM 1 ee BpeHa-MeHeKMeEHTa.

3apaHuve

Kaxxgas komaHga nocpeacTBOM «MO3roBOro LTypMa» Bblbupaet cebe neranbHyo n nep-
CMNEKTUBHYIO cdhepy OeATenbHOCTU, B KOTOPOW MOTPebyeTca «pacKpyTUTbCA» C TOYKM 3peHus
dopMMnpoBaHMST BLICOKON KOPMOPaTUBHOM KymnbTypbl U ee 3deKTUBHOrO GpeHa-MeHemKMeHTa.
BrogKeT npoekTa paccunTaH Ha 2 roga 1 6 MUIMoHoB pybnen.

B 4yacTHOCTW, CTYAEHTbI 4OMKHBI NO400OpaTh CBOEN KOMMaHMM noaxoasiime no cuTyauumn:

- OpurnMHanbHoe M OpocKoe KopnopaTUBHOE HasBaHMe PUPMbl (KHENM») U €€ OCHOBHbIX
obpasuoB npogykumn, a Takke addekTHO paclumndgpoBaTb NpugymaHHoe MMsa (Tak HasblBaemas
«KopropaTuBHas asbykay);

- OCHOBHbI€ 3N1EMEHTbl OpraHM3aunoOHHOM CUMBOMMKM (MUCCUA OUPMbI, KOPNOpaTUBHbIV
norotun, cpnar, rMMH, TannUcMaHx);

- KMYeBble COCTaBNAOLWME OPraHM3aLMOHHOM «CEHCOPUKUY», B TOM YMUCIE Ha OCHOBE
HerpoMapkeTuHra (upmeHHble 3anax, BKyC («6ntogo»), XKecT, «HeobblMHOE KacaHue KNneHTay,
«KWBOW Yrornok» v ap.);

- 6a3oBble ANIEMEHTbI apXUTEKTYPbl 1 AeKopa 34aHus, Npunerarwen Tepputopun, BXOAHOM
acnnaHagbl, CBETOBOW, LIBETOBOM M 3BYKOBOW MMMtOMUHaUMK, NaHawadTHOro gusarHa, odhopm-
NEeHNs 3KCTepbepa U MHTEpbepa, KopnopaTUBHOrO My3esi (3ana criaBbl) U BbICTABOYHOrO 3ana
(«Loy-pym»);

- OCHOBHblEe MaTepuaribHble N 3NEKTPOHHbIE HOCUTENW (DUPMEHHOW CMMBOSNKM (Kopnopa-
TMBHas aTpubyTuka, BKNoYasa pyyvku, nanku, naketbl 1 T.M.)

- 0BLLYy0 XapaKTEPUCTUKY U KIHOYEBble pa3aerbl ATUYECKOro KOAeKea;

- OCHOBbI Apecc-koaa Anst COTPYAHMKOB KOMNaHWUK;

- ANIeMEHTbI OpraHn3aumMoHHON 0BpsiAHOCTM, honbKopa 1 KMopa;

- Be6-amsanH n aHMmaumio KopnopaTUBHOIO canta (CXeMaTU4Ho);

- CUeHapui KopnopaTUBHOIO BMAEOMUIbMA O KOMNaHUN U ee NPOAYKLUNY;

- MNpoOrpaMMmy OCHOBHbIX TPEHWHroB, BKMYasa TUM-6unauHr (komanHgoobpasoBaHue) u
welcome-TpeHUHr A4S HOBUYKOB;

- OONONHUTENbHbIE KYyCUIMBAOLME» ANEMEHTbI PasBUTUS (PUPMEHHON KynbTypbl (MHAMBK-
AyanbHO ANst KaX40oN MUHWU-TPYNMbl, CUTYaTUBHO).

B KOHUE wurpbl, paccYMTaHHOW Ha 2 CeMWHapCKue napbl, CTYAEHTbl KaXXAOW «KOMMaHUM»
NPOBOAAT coAepXKaTenbHY Npe3eHTaunlo CBOEr0 MUHN-NPOEKTa C «NPUBA3KOM» K €ro BPEeMEHHO-
My 1 couHaHcoBoMy GrompkeTy. [lanee naet «npecc-KoHepeHUnsi» C YTOYHAOWMMM BONpOcamMmn 1
oTBETaMu npenogasaTens n yvawmnxcs.

B 3aBeplueHUn 3aHATMI NpenogaBaTtenib NoABOAUT obLimMe UTorM n gaeT pa3BepHyTY U
KauyeCTBEHHYO «0bpaTHy0 CBA3b» Ha BCE MUHU-NPOEKTbI, 3@ KOTOPbIMY CreayeT CoOBMeCTHoe 06-
CY)XOEHMEe UX NepcneKkTMB W NONyYEHHbIX B pe3ynbTaTe AeNoBOW Urpbl KOMNETEHUUN, a Takke
BO3MOXXHOCTEN COBEPLLUEHCTBOBAHNS CLIEHapUs 1 NPOBEAEHMS CaMOW Urpbl B ByayLiem.

Kpumepuu ouyeHku:

- OLEHKa «OTNIMYHO» BbICTABNAETCH CTYOEHTY, €CriM Ha 3aHATUM NOMHOCTBLIO COOPMUPOBAH U
«BOCCO34aH» COOTBETCTBYIOLLMI CLLEHapUin AeNOBON Urpbl (B MUHU-TpyMne)

- OL|EHKa «XOpOLLO» CTaBUTCS, €CNN CLUEHapU U ero BONSOLEHNE UMEIOT He3HaYnTEeNbHbIe
OTKINOHEHMS OT MOCTaBNEHHOro 3a4aHus;

- oLeHKa «y[oBnNeTBOPUTENBHO» CTaBUTCH, €CrN B CLEeHapun UMEKTCH CyLleCTBEHHbIe OT-
KMOHEHUS OT 3a[,aHHOrO.

- OLEeHKa «Heya0oBNeTBOPUTENBHO» CTaBUTCH, ecrin paboTa He BblNofiHeHa NGO BbINONHEHa
abCconTHO HEBEPHO.

Tembl peghepamoe u 0okadoe (8 pamkax mekyuw,eli ammecmauuu):



10.

11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.

26.
27.

28.
29.

30.
31.
32.

33.
34.

[MoHATNE N CMBICNIOBOE HaMNOMHEHE MEHeKMeHTa. VIcTopust Hayku 1 npakTuku. Pornb n mecTo
ynpasneHusi B GusHece. TepMuHbl «YnpaBneHne» n «MeHemKMeHT»

Mpouecc u cTpykTypa ynpaerneHus. NMoHATME 0 YHKUMAX MeHeaxkmeHTa [Mpupoga n cocTtas
OyHKUMA. EQMHCTBO QOYHKUMIW M 3a4ad annapata ynpasfieHnsa B opraHmMsaunm

MeHeoKMeHT Kak npodeccus. Ponn mMeHempkepa B opraHu3auuun. YpPoBHU nepapxun MeHeox-
MeHTa

OTanbl pa3suTns B3rnsa4oB Ha ynpaeneHve. @. Tennop, A. ®aronb, M. Bebep, M.I1. donner,
3. Mano

Poccuinckuin Bknag B UCTOPUIO MEHEMKMEHTA

TpyooBasi aTMka B pasHbIX CTpaHax. Pasnnumsa n nsameHeHus B ynpasfieHUN YeroBeyecKumm
pecypcamu

lMoHaATME, CyWHOCTb N cBOoMCTBa cucTteMbl. CUCTEMHBIA NOOXOO M OCHOBHbIE MPUHLUMNbI KKM-
6epHeTnkn. CUCTEMHO-CUTYALMOHHBIA NOAXO0M B MEHEQKMEHTE

CrtaHoBneHne HOBOM MapagurMbl ynpaBneHus U ee OCOBEHHOCTU B POCCUMUCKUX YCMOBUSX.
UenoBeyeckun paktop, cneunduka YenoBeyecknx pecypcoB U UX y4eT B COBPEMEHHOM Me-
HeKMEHTe

Llenun opranusaumm. CywHOCTb 1 npupoga uenen. CTpyKTypa uenen pasnnyHbiX ypoBHEN
Moaxoabl K ycTaHoBneHuto uenen. Muccns opranmnsauuun. Jepeso uenen OCHOBLI cTpaTudu-
Kauuu uenen. YnpaeneHue no uensm

CyLWHOCTb M 0OCOBEHHOCTM CTpaTerMyeckoro ynpaesnexHus. Victopuyeckue atanbl ero passuTuS.
CopepxaHue cucTeMbl CTpaTeErMyeckoro ynpasneHuss 1 Buabl ctpaterumn

MHCTpYMEeHTbl U MeToabl cTpaTernmdeckoro ynpasneHus: CBOT-aHanus, «aepeBo Lenen»,
maTtpuua BKI

NHdopmauunsa B MeHeOXXMEeHTe: KauyeCTBEHHbIE N KONMYECTBEHHbIE XapaKTepUCTUKK, Kraccu-
dumkaumsa

MoHaTne 06 nHpopmaumnoHHbix cuctemax (MC) n nidopmauymnoHHbix TexHonormsx (AT). Oc-
HOBHble 3Tarnbl U COBPEMEHHbIE TEHAEHUUN PasBUTUS MHAPOPMALMOHHBLIX TEXHOMOMMA B Me-
HeQKMeHTe.

[okymeHTaLMoHHOe obecneyeHne MeHemkMeHTa. AHanmM3 n NPoeKkTMpoBaHWE LOKYMEHTOB U
AoKkymeHToo6opoTa. OCHOBbI 4eNnonpon3BoACTBa

CywHoCTb U 0COBEHHOCTM yNpaBneHYecknx pewenunn. Knaccudpukauma pewenun. Tpeboa-
HWNA K kadecTtBy YP

Mpouecc paumoHaneHOro pelweHns npobnem, akropbl BANSHUS Ha Hero Noaxoabl n MeToabl
pa3paboTkn, BbibOpa anbTepHATUB NPY NPUHATAM PELLEHWUNA.

MogenupoBaHune. MeTtogonornyeckne oCHoBbl MOCTPOEHNA Mogenen. Tunbl Mogenemn
KpeaTnBHble MeTOAbI NPUHATUS PELUEHWIA: METOAbl «MO3rOBOrO LUTYPMay, CUHEKTMKN 1 Op.
OpraHunsaums BbINOMHEHNS PELIEHUS N KOHTPOSb

Ponb 1 mexaHusm perynvpoBaHus

HasHauyeHune, dopMbl U rpaHuLbl KOHTPONS B cucteMe MeHemkmeHTa. [llpupoga u uenb KoH-
Tponda. Mepbl, obnactu, Bpemsi u akTopbl KOHTPOMS. TUMNbl KOHTPOIS
CoumanbHO-NCMXOoMNorMyeckne acnekTbl KOHTPOMNs.  YKNoHeHne paboTHMKOB OT KOHTPOIS.
Cnocobbl ero npeogonexHus.

CybbekT n 06bekT ynpasneHund. «KoHTyp» MeHegkmeHTa. ObpaTHasa CBA3b.

Tunonormm coBpeMeHHbIX OpraHM3aumnin, Ux KnaccuukaLMoHHbIE NPU3HAKN N XapakTePUCTUKA.
HoBoe B TMnNax opraHusauunm

[MOHSATME N OCHOBHbIE TUMNbI OPraHN3aLNOHHbBIX CTPYKTYP ynpasneHusa (OCY)

Pacnpegenenune yHKUMIA U NOAHOMOYMIA, AenapTaMeHTanusauusa u koopanHauus. OpraHu-
3aUNOHHas nepapxus u genermposaHme nonHoMmounin. [eueHTpanu3auns ynpaBneHns
TeHOeHUMM COBEPLLEHCTBOBAHUSA OpraHn3aLMOHHbBIX CTPYKTYP B COBPEMEHHOM MEHEPKMEHTE
lMoHsaTMe Bnactu B MeHegkmeHTe. BnacTtb u BnvsiHue. OpraHmsaumoHHbIE N FINYHOCTHBLIE OC-
HOBbI BNacTu

Ctunb pykoBoAacTBa: CnocoObl BO3OENCTBMS Ha NOAYMHEHHbIX. CpaBHUTENbHbIE XapakTepu-
CTUKM PasfnnyHbIX CTUNEN yrNpaBreHus

CywWHOCTb 1 cogepXaHue NOHATUSA nuaepcTtBa. PasnunyHble noaxodbl K UCCEAOBaHUIO nu-
aepcrea

HenernpoBaHue nonHomo4min. OCHOBbI APPEKTUBHOIO AenernpoBaHns

TpeboBaHUA K NpodeccnoHanbHON KOMNETEHLUN MEHEOXKEPOB

Mok meHemkepa. [1enoBon aTUKET.
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Kapbepa coBpeMeHHOro pykoBogutens

TanmM-MmeHeXKMEHT COBPEMEHHOIO pyKoBOAUTENS

OcobeHHOCTU opraHusauuy ynpasneHveckoro Tpyaa. OpraHusaumns U npoBefdeHue coBella-
HUA.

OcHoBHbIe coaepaTerbHble TEOPUN MOTUBALUKN U UX XapaKTepucTuka

OcHoBHbIe npoLeccyanbHble TEOPUM MOTUBALIMK U UX XapaKTepucTtuka

MeToabl U MeEXaHU3M ynpaBneHus

KoMmmyHukaumm B meHemkmeHTe. OCHOBHble Gapbepbl, NPensaTCcTByOWmne apEKTUBHON KOM-
MYHUKaLn

"pynnoBasi anHamuka. PopmmpoBaHue apdekTUBHbBIX pabounx KoMmaHg

KOHMNUKTLI B opraHmMsauun. YnpasneHne KoHnnMkramm

MoHATME, CYLLHOCTb U apXUTEKTOHUKA OpraHn3aLMOHHON KyNnbTypbl

MeTogunyeckue n NnpuknagHsle OCHOBbI YNpaBneHnsa KynbTypon npeanpuatus

lMoHATWe 1 BMAbI OpraHM3aunoHHbIX 3meHeHuin. Mopgenu ynpasneHus nsmeHeHuamu. Opra-
HW3aLMOHHOE pa3BuTue

[enoBas aTuka 1 KoprnopaTuBHasa couunansHasa otseTcTBeHHOCTb (KCO)

Yyactmne paboTHMKOB B ynpaBneHun (mapTMcnnaTuBHbIN MEHEOXXMEHT)

HoctonHbin Tpya. CoumanbHoe NapTHEPCTBO.

OddekTnBHoCcTb MeHemkmeHTa. CCO un KI3.

Mpo6nembl MogepHu3auumn un L poBu3aumnmn yrnpaeneHs B COBpeMeHHon Poccum
YnpaeneHne poCcCcUnNckMM GU3HECOM B YCIOBUSIX CAHKLUMA N BHELLHErO JaBNEHUS

Kpumepuu oueHku:

OLIEHKa «3aYmeHO» BbICTABMSAETCA CTYAEHTY, €CI BbINOSIHEHbI OCHOBHble TpeGoBaHUs K
HanucaHuio ¥ 3awmuTe pedeparta: obosHayeHa npobrema u ob6oCHOBaHa €€ aKTyanbHOCTb,
CAenaH KpaTkvMin aHanu3 pasfnuyHbIX TOYEK 3PEHUsI HA paccMaTpuBaemyto Npobnemy u noruy-
HO M3NnoXxeHa cobCTBEHHasi Mo3nuUUs, CCHOPMYNMPOBaHbI BbIBOAbI, TEMA packpbiTa, BblaepXKaH
06bEM, cobnoaeHbl OCHOBHbIE TpeGoBaHUS K BHeLHeMY OOPMIEHMIO, AaHbl NpaBUSibHble
OTBETbI Ha AOMNONMHUTENbHbIE BOMPOCHI;

OLleHKa «Hes3aymeHo» CTaBWTCS, ecnv B paboTe M Aoknage CTyaeHTa MMEKTCSA CyLLEeCTBEH-
Hble OTCTyNnneHus oT TpeboBaHuii. B YacTHOCTM: TeMa OocBellleHa NuLb YacTUYHO, AONYLLEHbI
dhakTnyeckme ownbKN B cogepkaHmm pedeparta Unm npu oTBeTe Ha AOMOSNHUTENbHbIE BOMPO-
Cbl; BO BpeMsi BbICTYMNIEHNS OTCYTCTBYIOT BbIBOAbI;

TecToBbIe 3apaHusA (Npumepbl)

A) 3akpbimbie 3a0aHusi (mecmoebie, CpeOHUll Ypo8eHb C/I0OXHOCMU):

3A0AHUE 1. BbibepuTte npaBunbHbIA BapMaHT OTBETA.

Moaxoa B MeHemXMeEHTe, Tpe6yrou4|/||7| NPUHATUA ONTUMAlribHOro peLeHunAa, KotTopoe 3a-

BUCUT OT COOTHOLUEHUNA KOHKPETHbIX BSGVIMOE,GI?ICTBleLLWIX (*)aKTOpOB, Ha3blBaeTCA ...

— CWUTyaUMOHHbIN NOOXO0A;
— CWUCTEMHbI Noaxon;
— MpPOLECCHbIN Noaxos;
— MOTMBALMOHHbIN Noaxona

3A0AHUE 2. BuibepuTte npaBunbHbIA BapuaHT OTBETA.

UTo ecTb cTpaTernyeckoe ynpasneHme?

- «pa3BEPHYTLIN» MbICIEHHbIV B3rngag «u3 dyayliero B Hactoswee»
- PETPOCNEKTUBHbIN aHann3 cutyaumm n NpoLeccos;
- QKCTpanosniauns cutyauum no MMerLLNMCA JaHHbIM;



- B3NS4 U3 HacTosiLwero B Oyayluee;

3AOAHUE 3. BeibepuTe npaBunbHbIN BapuaHT OoTBeTA.
B MeHeXMeHTe nporpaMMmnpyemMbiMy SIBIISIIOTCA peLUeHnst, KOTOpbIE ...

NMEIT YETKUIN anropuTM NPUHATUSA

HOCAT TBOPYECKUI XapakTep

NPVHMMAOTCS C NOMOLLBIO UHTYNLUK

COCTaBnAT 064a3aTeNnbHY0 OCHOBY paboThl pykoBoaMTENS

3AOAHUE 4. BeibepuTte npaBunbHbIN BapuaHT oTBeTA.
[Mpouecc KOMMNNEKCHOrO aHanu3a BHYTPEHHUX PECYPCOB N BHELLHMX BO3MOXHOCTEN
npeanpusaTus, HanpaBfeHHbIN Ha OLEHKY TEKYyLEero cocTosHus GuaHeca, ero Ccub-
HbIX 1 crabblx CTOPOH, BbISABMEHWE CTpaTernyeckux npobnem — aTo:

SWOT-aHanus
STEP-ananus
PEST-aHanus
BKIM-ananus

3A0AHUE 5. BuibepuTte npaBunbHbIA BapuaHT oTBeTa.
MapTMcMnaTMBHOCTL B YNpaBrieHUn — 310

BOBrieYeHne paboTHMKOB B aHanu3 nosiBnsitowmnxcs npobrnem m B npouecc mx
peLleHuns

pacnpegeneHne npubbinu B CBS3N C POCTOM NPOU3BOANTENBHOCTH
NPOEKTUPOBAHUE U NepenpoeKkTMpoBaHme padoT

MeTo4 UMuUTauunM BbipaboTKM ynpaBneHYeCcKkUX peLleHuin No 3agaHHbIM npa-
BMIam

3A0AHUE 6. BuibepuTte npaBunbHbIA BapuaHT oTBeTa.
YTto npencrasnseT cobon opraHu3auuns ¢ NO3NLUN TEOPUN OTKPbITbIX CUCTEM:

MeXaHn3M B3auMOAENCTBMA U aganTaumm K BHELLHUM BO30eNCTBUSAM, OOMeEH
C BHellHen cpenon

coobLLecTBO MHAMBMOOB, 06 beANHEHHbIX OOLLEN Lienblo

CUCTEMY, HanpaBEHHYIO Ha AOCTUMXEHNE Lenen pyHKLNOHMPOBaHMS

YeTKO perfiamMeHTUPOBAHHY CTPYKTYPY B3aUMOOTHOLUEHUW LOOSMKHOCTHBLIX
nosnummn

3A0AHUE 7. BbibepuTte npaBunbHbIA BapuaHT OTBETA.
B Teopun ynpaeneH4yecknx peLLeHni nog TepMUHOM «npobnema» NoHMMaeTcs...

pacxoXaeHne Mexay xeraembiM U PakTU4eCKMM COCTOsIHMEM obbekTa op-
raHM3aLUMOHHOIO YNpaBneHus

COBOKYMHOCTb B3aUMOCBSI3aHHbIX XapaKTePUCTUK, MPUHSATBLIX ANs ONMCaHUS
ob6beKkTa opraHM3auUMOHHOrO YnpaBfieHUs U UX yCTaHOBINEHHbIE HOPMAaTUB-
Hble 3HaYeHus

KONMYECTBEHHas UMM KayeCTBEHHAas BENMYMHAa, XapakTepuaylllas obbekT
ynpasneHuns

dopman13oBaHHOE onMcaHMe XXenaeMoro COCTOsiHUS obbekTa opraHv3aum-
OHHOrO ynpaBfeHns

3A0AHUE 8. BuibepuTte npaBunbHbIA BapuaHT oTBeTA.
UTo OTHOCUTCS K MeTOO4AaM NPUHATUA yNpaBreHYeckux peweHnin (Bbibepute 1 BapuaHT):



— MO3roBad ataka

— OpraHm3aunmoHHasa KynbTypa
- MBO

— MeToa «CIToHa N NArywKmn»
— aCCeCMEeHT-UEeHTp

3AOAHUE 9. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa.
OnTuManeHbIN CTUMb YNpaBneHns, B TOM YUCHEe B MEXKYNbTYPHOW cpefe:
— B 3aBUCMMOCTW OT pe3yNnbTaToB CUTYaUMOHHOro aHanusa
— Agenernpyrowmmn
— aBTOpUTapHbIN
— IeMOKpaTUYeCKni

3AOAHUME 10. BeibepuTe npaBunbHbIN BapuaHT OTBETA.
BrnvsHue pykoBoguTens yepes npuBUTbIie KynbTypon LLEHHOCTU U Tpaauumm CBA3aHO
CO creaylLwmm TUNoMm BnacTu:
— 3aKOHHas
— XapuamaTuyHas
— pedepeHTHad
— aKcnepTHaga

3A0AHUE 11. BbibepuTe npaBunbHbIA BapuaHT OTBETA.
Cpena npssmMoro BO34eNCTBUSA B CTpATENMYECKOM MEHEPKMEHTE BKIIOYAET:
— MNOCTaBLLMKOB, NOKyNnaTenen, KOHKypeHTOB
— 3KOHOMMYECKME N NpaBoOBble (PaKTOpPbI
— TEXHONOrN4Yeckmne 1 nonmTudeckne aktopsbl
— (pMHAHCOBOE MOMOXEHNE KOMMNaHUN

3A0AHUNE 12. BuibepuTe npaBuibHbIA BapyaHT OTBETA.
Kakasi u3 HmxenepeumncneHHblx Teopuin motmeauum HE oTHocuTcAa Kk cogepxaTenb-
HbIM TEOPUSIM:
— mogensb lNopTepa-Jloynepa
— Teopus Abpaxama Macnoy
— Teopus Ppegepuka Nepudepra
— Teopus [asmaa MakknenaHga

3A0AHUE 13. BbibepuTe npaBunbHbIA BapuaHT OTBETA.
B cooTtBeTcTBMM € KOHUenumen M. MeckoHa, OCHOBHble (06wue) dyHKUMK ynpaene-
HUS peanusyloTcd B criefytowem nopsiake:
— NnaHMpoBaHue, opraHnsauusi, MOTUBaLMs, KOHTPOIb
— OopraHusauus, nnaHMpoBaHue, KOHTPOrb, MOTMBaLUSA
— NIlaHuMpoBaHwe, opraHn3auusi, KOHTPOrb, MOTMBaLUUA
—  MOTMBaLMS, KOHTPOIb, NflaHUpPOBaHWE, opraHn3auus

3A0AHUE 14. BuibepuTe npasusbHbI BapuaHT OTBETA.

lMpouecc KOMMMNEeKCHOro aHann3a BHyTPEHHUX PECYPCOB Y BO3MOXHOCTEN NpeanpusTus,
HanpaBEeHHbIN Ha OLEHKY TEKYLLLEro COCTOSAHMSA BM3Heca, ero CUnbHbIX U cnabbix CTOPOH,
BbIsIBIIEHWE CTpaTernyecknx npodbnem — aTo:



- SWOT-aHanus

- STEP-ananus

—  ynpaslieH4YeCKU aHann3
—  nopTenbHbIN aHanus

3A0AHUE 15. BoibepuTe npaBurbHble BapMaHTbl OTBETA:

BaxHenwme gyHKUMN KOpPNoOpaTUBHOW KyIbTypbl B AENOBOW OpraHuMsauun — 370 ... (Bbl-
GepuTe N3 nepeyHs 2 npaBusbHbIE):

dhopmmpoBaHne 61aronpUsITHOrO NCUXONOrMYECKOro KnnumaTa;

nogaepxxaHme caMongeHTUYHOCTU U CBOeobpasunsa opraHnsaumu;

BCEOOLLNIN KOHTPOSb Haf NEePCOHANOM;

— (popcanT u cTpaterndeckoe TapreTMpoBaHue;

hb1HaAHCOBOE ANCKOHTUPOBAHUE

B) omkpbimbie 3a0aHusi (mecmoebie, No8bIWEHHbIU YPOBEHb C/I0OKHOCMU):

SAOAHUNE 1. MNpubbisib U HanorM ¢ Hee CBA3aHbI C ....ovvvvenenennnne.. OTBETCTBEHHOCTbIO
GusHeca (BNMLWMTE NpaBUIibHOE NpunaraTenbHoe)

SA0AHUNE 2. YnpaBneH4yeckoe pelleHne MOXHO OAHOBPEMEHHO paccMaTpumBaTb U Kak
NPOLECC, M KaK ................ (BNMWKUTE NpaBunbHOE CII0BO)

3A0AHUE 3. B pamkax tepmunHonornm CBOT-aHanuaa, BHELWHWE dhakTopbl, COObITUA Ha
pblHKE, B rOCy4apcTBe, Ha KOTOPble KOMMNAHWUA HE MMEET NPAMOro BNUSAHUS, HO KOTOpbIe
MOTYT KaK-TO MOMOXMTENBHO CKA3aTbCsA Ha ee Pas3BUTUN, - TO ............... (BNMwNTE 0QHO
npaBubHOE COBO BO MHOXECTBEHHOM YnCIie)

3A0AHUNE 4. dyHaameHTanbHbIM CMbICI CyLLECTBOBAHUA KOMMaHUM C No3uumn yaosrie-
TBOPEHNA NOTPeBHOCTEN KNMEHTOB, peanu3auun KOHKYPEHTHbIX NpeuMyLlecTs, MOTUBa-
LUK COTPYAHMKOB (bnpMbl, OCHOBHas obLas Lenb opraHn3aumm, YeTKO BblpaXXeHHast Npu-
YMHA €€ CyLeCTBOBaHUS — 3TO .......... (BNUWKUTE OOWH MpaBUMbHbBIA YNpaBneH4YeCKUN
TEPMUH)

3A0AHUE 5. Kak Ha3biBaeTCcA BMA MEHEOKMEHTA, CBA3AHHbIN C TEXHONOrMEN npaBunb-
HOW OpraHM3auum BPpEMEHU U NOBbILLEHNST 9PPEKTUBHOCTM €0 UCMOSIb30BaAHNA?

SAOAHUNE 6. CyTb METOAA ....vvvvveeeeanenanns KOH(pNunKTa cocTont B rpadpm4eckomMm oTob-
paXeHUN COCTaBMSAKLWMX KOH(NUKTa, B NnocrnegoBaTenibHOM aHanu3e NoBeAeHus ydacT-
HUKOB KOHQDSIMKTHOrO B3auUMOEWCTBUS, B (POpMyNMpOBaHMM OCHOBHOW npobnemsbl, no-
TpebHOCTEN M onaceHuUr y4aCTHUKOB, CNOCOBOB YCTPaHEHUA NPUYUH, NPUBEALINX K KOH-
dnukTy (Nnpumep dopmaTa oTBeTa: UCCreaoBaHnNs)

3AOAHUE 7. YcnoBrmeM BO3HUKHOBEHUSI KOHQOSIMKTA ABNAETCH Hanuyne KOHMANKTHON Cu-
Tyaumum u ......

3AL0AHUE 8. [eHepanbHasa nporpaMmma AerCTBUN, BbiBNAKOLWASA NpUopnTeThbl Nnpobnem n
pecypchbl Ans AOCTUXKEHUS OCHOBHbIX LIENien, KoTopada Takke ddopMynupyeT rnaBHble Lenm
N NYTN UX JOCTUXKEHUSA, — 3TO ...evvnnnnnnn. npeanpuaTus



SAO0AHUNE 9. «20 npoueHTOB COTPYAHMKOB BbINOMAHAT 80 npoueHToB paboThl» - 3TO
BaXKHOe CriecTBue npuHumna .......... B MEHE)KMEHTe (BNULUNTE NpaBUIibHY0 haMnnuio
y4yeHoro ¢ 6onbLuon 6yksbl)

3A0AHNE 10. B MeHeaXXMeHTe CTONIKHOBEHME MPOTMBOMOSIOXHO HanpaBfeHHbIX, HECOB-
MECTUMbIX ApPYr C OPYroM TeHOEHUMA B CO3HaHUM OTAENbHO B3ATOrO0 MHAMBWAOA, B MEX-
NIMYHOCTHbIX B3aUMOLENCTBUAX UMM MEXITUYHOCTHBIX OTHOLLEHUAX UHOVUBWOOB UK rpynn
nogen, cBa3aHHOE C OCTPbIMU OTpUUATENBHLIMA 3MOLMOHANBHBIMU MEepeXnuBaHuaMu, -
ATO .ovenennnns (BNUWKUTE OAMH NpaBUSIbHBIN TEPMUH)

3A0AHNE 11. CornacHo Teopun TanM-MeHeIKMeHTa, BecnonesHble 3aHATUS, KOTopble
OTBIIEKAIOT PYKOBOAMTENS OT BaXKHbIX AeN («NoXupaTenu BPEMEHWY ), TaKKe Ha3bIBaKOTCSH
.................... (BNUWINTE NpaBUMbHOE CRIOBO FPEYECKOro NPOUCXOXAEHUS B TBOPUTESb-
HOM nagexe n BO MHOXECTBEHHOM 4dncre, 6e3 KaBblYek)

SAOAHVE 12. B meHeoxmeHTe TBOpYeCKoe, BoneBoe AencTBue cybbekTa ynpasreHus
Ha OCHOBE 3HaHMA  3aKOHOB  (PYHKUMOHMPOBAHUS  yrNpasBfiseMon  coumarnbHO-
SKOHOMWYECKON CUCTEMBI N CNOCOBOB ee AesATEeNbHOCTU Mo paspeLueHnto Npobremsl unm
N3MEHEHUIO CYLLIECTBYIOLLEN CUTYALMMN — BTO ..oevnvnenininenenenennnn. (BMMWNTE NpaBUSbHbLIV
yrnpaBrieHYeCKNin TEPMUH N3 ABYX CINOB, B €MHCTBEHHOM 4uCrie)

SAO0AHUNE 13. MNMonHomMouunsa npefoCTaBASOTCH ..eovvvvnnn..... , @ He nuuy, ee 3aHuMMmalo-
LLeMy B JaHHbIA MOMEHT (BNULINTE OOHO NpaBUITbHOE CIIOBO B AATENbHOM Nagexe)

3A0AHUE 14. lMNMpouecc pa3paboTky NPUHATUS U peanu3aumm CTpaTermyecknx peLleHni,
LeHTpanbHbIM 3BEHOM KOTOPOro SABASETCHA cTpaTerndeckmii Bblbop, OCHOBAHHbBINM Ha COMo-
CTaBfneHnn coBCTBEHHOro noTeHunana npeanpuaTna C BO3MOXHOCTAMUM M yrpo3amu
BHeLUHen cpeapbl — 3T0....

3A0AHUNE 15. Ctparternm obpaTHOM BEPTUKANbHOW MHTErpaunn, a Takke Bnepen nayLiemn
BEPTMKANbHOW MHTErpauum — npumepbl 3TANOHHOW CTPATEMMMU ...........cceeeevenen.. pocTa
(BCTaBbTE HY>KHOE NMpunaraTenbHoe)

TpeboeaHusi K ebiNnOsIHEHUK 3adaHull (unu wKasbl U Kpumepuu oyeHuUeaHusl)

KpI/ITepl/WI OLIEHKWN KayeCTBa BbINOMHEHUS 3a4aHMn TecTa

Kputepun oLeHNBaAHUSA KOMMNETEHL MM LLikana oueHokK
Ob6yuvatowminca npaesuibHO oTBeTUN Ha 85% TecToBbIX BO- OTnuyHo
npocos 1 6onee
Obyuvarwminca npasuibHO oTBeTUN Ha 70-84% Bonpocos XopoLo
Obyyarwminca npasuibHO oTBeTUN Ha 55-69% Bonpocos YpoBneTBOpUTENBHO
Ob6yuvatowminca npasmnbHO oTBETUN Ha 54% BONpocoB TecTa HeyposneTBopuTEnbHO
N MeHee

TecToBble 3aaHUSA PEKOMEHAYIOTCA K UCMONb30BaHUIO NMPU MPOBEAEHUU OAnarHo-
CTUYECKMX PaboT C LieNblo OLIEHKN OCTaTOYHbIX 3HAaHUI MO pe3ynbTaTam OCBOEHMUS AaHHOW
ANCLMNIUHBI.

20.2 NMpomexyToyHasa aTrecTauums

AKk3amMeH
OnucaHne TexHOoNornm NpoBeaeHus.



Ok3ameH npoBoanTcsa B dopme cobecenoBaHusi. Jk3aMeH npegnonaraeT noaro-
TOBKY 06y4aroLMMCs MMCbMEHHbIX OTBETOB Ha Bonpockl buneta (KnuMa) ¢ nocnegyowmnm
nx obCyxxaeHnemM.

KOHTponbHO-n3MepuTenbHble MaTtepuanbl AN 3k3aMmeHa BKo4aloT B cebsa Teope-
TMYecKMe BOMpPOChl, MO3BOMSAKOLWNE OLEHUTb YPOBEHb MOSMYYEHHbIX 3HaHWN, U OONOSNHU-
TenbHbIN YCTHLIA NPaKTUYECKNA BOMPOC MO Bunety Ans KOHTPONSA NONyYeHHbIX npakTuye-
CKMX HaBbIKOB, MO3BOMNSOLNA OLIEHUTL CTeNeHb COOPMUPOBAHHOCTM YMEHUI N HABbIKOB.

NepeyeHb 80MNPOCOB K IK3aMeHy

1. TloHsaTne, Heob6XOANMOCTb U CyLLHOCTb MEHeXXMeHTa. [IByeauHas npupoaa ynpasneHus
2. Cneuuncmka 4enoBeveCcknx pecypcoB Kak 06beKkTa ynpaBneHus

3. ba3soBble yHKUUN yripaBneHus (KpaTkasi XapakTepucTumka), X eAMHCTBO U B3anMOCBS3b
4. Muccus, uenu n cTpaTerus B ynpaeneHum

5. OBontouunsa MeHegXmMeHTa (OCHOBHbIE BEXU U urypbl)

6. MeTogbl, MEXaHU3M U CTUNb ynpaBneHnsi. KoHTponb B MEHEQKMEHTE

7. HaBblkn MeHempkepa n ux NpUMEHeEHNe Ha NpakTuke
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. Tunonorus opraHn3auuii U opraHnU3aunoOHHbIE CTPYKTYPbl YNpaBrneHns (OCHOBHbIE BUAbI U
NX XapakTepPUCTUKN)

9. MNpumep CTPYKTYpbl yNpaBneHnss COBPEMEHHbIM NpeanpusTiemM
10. CoumnanbHasa OTBETCTBEHHOCTb M 3TUKA COBPEMEHHOIO MEHE)KMEHTa
11. Mo66uHr Ha paboTe u cnocobbl 60pbbbl C HUM
12. NMapTucunatMBHbBIN MEHEKMEHT U AenernpoBaHne nNosIHOMOYNA pyKoBOAUTENEM
13. YnpasneHue KoHNKTaM1U B COBPEMEHHOW OpraHunsaumm
14. MoTtuBaumsa paboTHNKOB (KOHLENTYyarbHbIE€ OCHOBLI, Knaccudukaumnsa 6a3oBbixX TEOpUi)
15. OcHoBHble cogepXaTernbHble TEOPUN MOTUBALMN U NX XapaKTepucTuka
16.ba3oBble npoueccyarnbHble TEOPUN MOTUBALUKN N X XapaKTepuUcTuka
17. OpranusaumoHHas kynbTypa (OK): noHaTne n cywHoctb. OcHoBbl ynpaeneHuns OK.

18. MNoHaTMe u cywHOCTb ynpasneHyecknx pewenuni (YP). Anroputm npunatma YP. Kpatkas
XapaKTepucTuka aTanos

19. OcHOBHble MeTOAbI NMPUHATUSA PeLleHNIn B MEHEI)KMEHTE, UX KpaTKas XxapakTepucTmka
20. 'pynnoBasi AMHaMMKa 1 KOMaHAbl B yNpaBrieHnm

21. CTpaTtermyeckunn MeHemMKMeEHT: obwas xapaktepuctuka. CBOT-aHanu3 n ero npumeHeHmne
B MpaKTuke ynpasneHuns. «[hkasoBas MMNpoOBM3aLUsi» COBPEMEHHbIX CTpaTermim B yCroBUsix
HeonpeaeneHHOCTN 1 xaoca

22. 3hpekTMBHOCTL MeHeMKMeEHTa (6a3oBble NOAXOObl U UX XapaKTEPUCTUKM)

23. Tanm-meHeKMEHT COBpEMEHHOro pykoBoautens. Martpuua 3irseHxayapa 1 ee npumeHe-
HWe Ha NpPaKTUKe.

24. MpuHuun MNMapeTo n ero NpUMeHeHne B COBPEMEHHOM YyrnpaBreHum

25. BnacTtb 1 BnvsiHWe pykoBoauTens B opraHu3aumn. OCHOBHbIE UCTOYHUKM BNACTN MeHeaxe-
pa

26. JlngepcTBO B cUCTEME COBPEMEHHOIO MEHEKMEHTA. YNpaBneH4Yeckne KomneTeHumnm

27. YnpaBneHue ctpeccamn. AMOLMOHASbHBIN LWAaHTaX U ero HemTpanusaums

28. YnpaBneH4yeckne koMMyHukaummn. CoBpeMeHHbI ohunc pyKoBOgMTENS.

[N oueHVBaHWA pe3ynbTaToB 00yYeHMs1 Ha aKk3ameHe ucrnonbayeTcs 4-6annbHas
LLKana: «OTIIMYHOY», XOPOLLUOY», «YAOBMNETBOPUTENBHO», «HEYAOBNETBOPUTENBHOY .

CoomHoweHue riokazamersed, Kpumepues U WKarslbl OUeHUB8aHUs pe3yibmamos
o0byyeHus.
ﬂ,ﬂﬂ oUeHnBaHNA pe3ynbTaToB O6y‘-IeHI/Iﬂ Ha 3K3aMeHe UCMOoNb3YyKTCA cheayroune roka-
3amenu:



1) 3HaHMe y4yebGHOro mMaTepuana W BnageHue MOHSATUMHLIM annapaToMm: ynpaeBreHue, Me-
HEeMKMEHT, napagurMa MeHemXMeEHTa, NiaHupoBaHWe, MOTUBAUMA Tpyda, ynpaBlneH4Yeckune pe-
LeHna n ap.;

2) ymeHue CBAA3biBaTb pa3BUTUE TEOPUA MEHEMXKMEHTA C UCTOPUYECKMMU COOLITUSMM B 00-
LecTBe, C pasBUTUEM APYrMX Hayk, 06obwaTe JaHHY MHGOPMaUVIo 1 NpeacTaBnsaTb ee B op-
Me OoKNnaaa/BbICTYNNEHNUS;

3) yMeHune unncTpupoBaTtb OTBET NpuMepamm, hakTamm, 4aHHbIMU HAaYYHbIX UCCregoBaHui;

4) ymeTb UCMNONb30BaTb MOMYyYEHHbIE 3HAHWA AN UCCMNEeAOBaHUS, aHanm3a n OLEHKN ynpaBs-
neH4yecknx npobnem B pasnmyHbiX cdepax AesaTenbHOCTM U BblpaboTKM pekoMeHZauun no ux
YCTPaHEHMIO;

5) BnapeHne HaBblkaMu pa3paboTkn U NPOBEAEHUSI OPraHU3aLMOHHO-YNPaBNEHYECKUX Mepo-
NPUATUIA B NPAKTUYECKON AeATENBHOCTU

Kputepumn oLeHnBaHNS KOMNeTEHUNI LLikana ouyeHok

MonHoe cooTBeTCcTBME OTBETa OOy4alLerocsi BCEM NEpPeYnUcreH- OTnuyHo
HbIM KpuTepuam. MNMpoaeMOHCTPUPOBAHO 3HAHWE MOHSTUAHOIO anna-
paTta, NPOAEMOHCTPMPOBAHO BCECTOPOHHEE, cUcTemMaTMyeckoe 1 Ao-
CcTaTto4yHo rnybokoe 3HaHMe y4ebHO-NporpaMMHOro maTtepuana, cro-
COBHOCTb MNNIOCTPMpOBaTb OTBET MpuMepamu, akTamun, ymeHue
NPUMEHATb TEOpPEeTUYECKNE 3HAHUA NS peLleHns NPakTUYecKnx 3a-
Aay B obnactn MeHeaXXMeHTa

Mpn oTBeTe Ha KOHTPONbHO-U3MEPUTENbHBIA MaTepuan oby4yato- XopoLuo
wnnca obHapyxmMBaeT 3HaHMe Y4ebHO-MporpamMMHOro MmaTtepuana,
YCMELLHO BbINOMHAET NpenyCMOTPEHHbIE Nporpammon 3agaHus. Ho
HeJOoCTaTOMHO MPOAEMOHCTPUPOBAHO BradeHne NOHATMWHBIM anna-
paTtoMm, obHapyxuBatoTcs npobernbl Npu oTBETE Ha AOMOMHUTESNbHbIE
BOMPOCbI, A0MNYyCKaeT OLWMOKN Npy peLleHnn NpakTU4ecKmMx 3agad

OTBET Ha KOHTPOJSIbHO-U3MEPUTENbHBIN MaTepuarn He COOTBETCTBYET | YOOBNETBOPUTENBHO
nobbIM Tpem K13 NepeydncrieHHbIX nokasatenen, obyyarowmincs gaet
HernomnHble OTBETbl Ha AOMONHUTENbHbIE BOMPOCHI. [leMOHCTpupyeT
YaCTUYHblEe 3HAHWS MOHATUMAHOrO annaparta, He yMeeT aHanuaupo-
BaTb NpaKTU4YeCKMe CUTyauumn UM UMeeT He NoSIHOe NpeACTaBneHne
0 TeopwuM ynpaBneHus, AonyckaeT CyLeCTBEHHbIe OWNOKN Npu oTBe-
Te.

OTBET Ha KOHTPOSbHO-U3MEepUTENbHBIN MaTepuan He CoOOTBETCTBYeT | HeyaoBneTBoputensHo
HUKaKUM M3 nepeyvncrieHHbix nokasatenen. OGydyarowmincss 4eMoH-
CTPUPYET OTPbIBOYHbIE, (hparMeHTapHble 3HaHus, gonyckaeT rpybble
OLLINBKK, He crnocobeH NpoBOANUTL aHanNM3 cuTyaummn B cpepe ynpas-
neHus.

Mpn onpegeneHnn UTOroBOM OLIEHKM 3a 3K3aMeH Y4YUTbIBAlOTCS pes3ynbTaTbl OABYX
TeKyLMX aTTectaumi B cepeanHe ceMecTpa (npaktnyeckue 3agaHusa n pedepatbl) U B €ero
KOHUe (TecTupoBaHue). Kputepumn oueHkn pedepaTtoB, NpakTU4ecknx 3agaHum n Tectmpo-
BaHWs NPUBEOEHDI BbILLE.

Mmozosasi oyeHka 3a 3Kk3aMeH onpefenseTca Kak cpefdHsis apudmMeTnyeckas oLe-
HOK 3a pesynbTaTbl cobecefoBaHus No Bornpocam buneTa, a Takke BbINOSHEHUS NPaKTU-
yecknx paboT B xode cemecTpa (nNepsas Tekywas aTtTectaums) U 3akmoyYuTenbLHOro Te-
CTUPOBAHNA B pamMKax BTOPOW TEKyLLen aTTectauuu.




