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PABOYAS MPOrPAMMA YYEEHOW ONCLMNNUHDI

61.B.05 YnpaBneHune npoektamu

1. Kog u HaumeHoBaHMe HanpaBneHusa nogrotoBku: 38.03.01 3koHOMUKKaA

2. Mpodunn noaroToBKU: Y4YeT M OTYETHOCTb OpraHM3auuin, OKOHOMWUKA NPEeanpUaTAA U
opraHuMsaunn, SKOHOMMUKA pbIHKOB, byxrantepckuin yyeT, aHanms n ayaut, PUHaHCbl U KpeawuT,
Mogenun n metogbl aHanui3a umMdpoBOM SKOHOMUKK, Kommepyeckas aoesaTtenbHoCTb U BusHec-

PUCKH, MI/IpOBaFI 9KOHOMMKA, DKOHOMMUKA coumnaribHO-TpyaoBbIX OTHOLLEHUN, DKOHOMUYECKUI
aHanums n aygunt

3. KBanudukauums BbinyckHuka: 6akanasp
4. dopma obyyeHUs: oyHas

5. Kachegpa, oTBevarowas 3a peanmsaumio AUCLUUNNUHDbI: Kadeapa SKOHOMUKA U
yrnpaBneHus opraHm3aumsamm

6. CoctaBuTenu nporpamMmmsbil: K.9.H., CT. npen. Manoposa B.B.
7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbteTa npotokon Ne4 ot 20.04.2023 .

8. YuebHbIn roa: 2025-2026 CemecTp: 6



9.llenn n 3apaum y4eO6HON ANCLUMNNUHDI

Lienamun ocBoeHns y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nony4veHne 6a30BbIX 3HAHUI O MeToA4ax M anropuTMax yrnpaBfeHUs NpoeKkTamu;

- 0by4eHure KroYeBbIM MHCTPYMEHTaM ynpaBreHus NpoeKkTamu;

- pacwuvpeHne 3HaHuMM W KOMMETEHUWA CTYOEeHTOB B cdepe OueHKU U
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

pacyeToB

3agaun yyebHom auUCUUNIINHLI:

- U3y4YeHne OCHOB BOOONAAHOrO N UTepaTUBHOMO ynpaBrneHns npoeKkTamu;

- MPUBUTUE HaBbLIKOB LerfenonaraH1si, MUCNonb3oBaHUA TMOKOr0O WHCTPYMEHTaApUS, OLIEHKM
3 PEKTUBHOCTN NPOEKTA.

- ycBOoeHMe oO0y4valwmmMuca  pasnUYHbiX  UHCTPYMEHTOB  YMNpaBfieHUs  NpoekTaMu:
nepapxuyeckon CTPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTM U KOMMYHWKaUuMW, CMeETbl W
OroakeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyeb6HOM AucuunnuHbl B cTpyktype OOI: yactb, hopmmpyemasi y4acTHUKaMu
obpasoBaTesnbHbIX OTHOLWEHM, 6ok b1

11. MnaHupyemble pe3ynbTaTbl O0Oy4YeHUA MO AucuUMnnMHe/Moaynio (3HaHUA, YMEHUSA,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbIMU pe3ynbTaTaMyM OCBOEHUA obpa3oBaTeribHOW

nporpamMmmbl (KOMHeTeHuMHMM) n MHAUKaTopamMum UX 4OCTUNXKEeHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMNeTeHLnn
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 0bnacTu 3HaHUW NPoeKTa;
3aJad B pamkax cneumndunynyio, - TpeboBaHWA kK NOCTaHOBKe Lienu 1 3agad.
nocTaBneHHOW N3MeprMyto BO
uenu v Bolbupatb BPEMEHU 1 YmeTb:
onTMMarbHble NPOCTPaHCTBE Uenb, | -pa3pabaTbiBaTb JOPOXHYIO KapTy W nnaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoas onpegenset
13 OEeNCTBYIOLLNX OOPOXHYIO KapTy Bnapets:
NpaBOBbIX HOPM, OBWKEHWS K Lenu, - VHCTPYMEHTaMu NpoeKTUPOBaHUS.
nmetoLmnxcs nucxogs u3
pecypcoB u nMetoLLmxcs
orpaHuyeHuit. pecypcos 1
orpaHuyeHuni
YK-2.5 CoctaBngseTt 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTMPOBaHMS,
CTPYKTYpy pabor, - NPMHUMNbBI 4EKOMMO3NLIMM.
pacnpegenset no
3agadvyam YMmeTb:
dhnHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX U
TPYAOBbIE pecypCbl | OpraHM3aunOHHbIX KOMMYHMKaLWI npu
MOArOTOBKE M BbINOMHEHUN NPOEKTa.
BnapeTtb:
- MeTodaMm oueHkM noTpebHOCTU B pecypcax U
3PPEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
3 PeKTUBHOCTb - OCHOBbI 610KeTMpoBaHMs U hopmbl BropxeTa,
pe3ynbTaTtos - KNtoYeBble bu3Hec-moaenw,
npoekTa - cNocoObl MOHETU3aLUMK NpoekTa.
YmMeThb:




- paccunTblBaTb CMETHYK CTOMMOCTb paboT

NpoeKTa;

- oueHuBaTb 3 PEKTMBHOCTb NpoeKTa.
Bnapgetb:

- METO4AMU OLIEHKM CTOMMOCTU MPOEKTa,

12. O6beM AUCUMNNUHbI B 3a4eTHbIX eanHMuax/yac — 2/72.
PdopmMa NPOMEXYTOYHON aTTeCTaLmmn: 3a4eT C OLIEHKON.

13. TpyaoemKocTb No Buaam y4ebHomn paboTbl

TpyooemMKocTb

Bug yyebHon pabortbl Beero Mo cemectpam

6 cemecTp
AyOouTOpHbIE 3aHATUA 32 32
JNlekuunmn 16 16
B TOM 4ucne: MpakTnyeckune 16 16
JlabopaTopHble 0 0
CamocTtosiTensHas paborta 40 40
B TOM Yucne: Kkypcosas paboTa (npoekT) 0 0
dopma NpoMeXyTOHYHON aTTecTaLmm 0 0
UToro: 72 72

13.1. CopepxaHme QUCLUMNIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHune pasgena ANCUMNIWHBI C
CopepxaHve pasgena AMCunniuHbl
ANCUUNNNHBI NOMOLLbIO
OHMawnH-Kypca,
QYMK
1. Jlekuum
KoHuenuus npoektupoBaHusi. COBpEMEHHbIN MPOEKT.
BeeneHuve B ynpaBneHve N
1.1 HDOEKTAMM Cneumndumka ynpasneHusa npoektamu >KU3HEHHbIN
P LMK COBPEMEHHOI0 nNpoekTa. AKTyarbHble KEWUCHI.
LlenenonaraHue u
. KritoueBble acnekTbl NpoekTupoBaHus. NHCTpyMeHThI
BETBEHWEe MeToa0N0rin
LenenonaraHus. BeTBneHne MeToaoB yrnpaBneHns
1.2 ynpasneHns npoekTamu.
- npoektamu. NnaH npoekTta. [lopoxHasa kapTa npoekTa
BogonaaHbiv n <
- AKTyarnbHble KENChI.
uTepaTBHbIM Nogxodbl
O6nacTtu 3HaHW NpoekTa. 10 obnacrten 3HaHun npoekta. Cnocobbl NpMMEHeHus,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI KaXkaon obnacTtu 3HaHuN.
NPOEKTUPOBaHUS AKTyarbHble KEWNCHI.
PEST-ananus3, SWOT-aHanu3, matpuua BCG,
14 YnpaBneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobsbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeeaeHve. Beibop
MOJENn MHTerpaumu.
CyuHocTb 1 cogepxaHue npoekta. CoaepxaHue
YnpaBneHune cogepxaHvem yl Aep P Aep
15 nDoeKTa npoaykrta. MNpuHUunel ynpasneHns cogepXaHuem
P npoeKkTa u NpoaykTa Npoekta. AKTyanbHble KENCHI
CwmeTa n brogxeT npoekta. busHec-mogenn. Mogenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumm. OueHka cTouMocTu npoekTa. OueHka
P 3appeKkTMBHOCTM NpoeKTa. AKTyarnbHble KEWUCHI.
2. NpakTn4yeckme 3aHATUA
O6nacTn 3HaHUI NpoekKTa. - o -
10 obnacrten 3HaHun npoekTa. Cneyunduka Kaxxgon
21 KntoyeBble MHCTPYMEHTHI -
obrnacTtn. Pa3bop SKOpHbIX KeNcoB
NPOEKTMPOBaHNS
. Beibop mogenu nHterpaunn, o6ocHoBaHWe, JOPOXHas
YnpasneHue nHTerpauven
2.2 KapTa nHTerpaumn. KoHKypeHTHasi ctparterus

npoekra

uHTerpaumm. XKnsHecnocobHocTb. KOHTpOnbHbIE




TOYKWN.

YHpaBneHme cogepxaHnem

Coctaenexune VICP npoekta. Cnocobbl 4eKOMMNO3MLUN.

2.3 npoekTa MpeseHTaunsa NCP B Heckonbkux bopmarax.
YnpasneHve NpogykTom MpoekTa.
CwmeTa npoekTa, 6iogKeT NpoekTa, oueHka
YnpaBneHne CTOUMOCTbHO
2.4 npoeKTa. adpdekTnBHOCTM npoekTa. OueHKa CTOMMOCTH
npoekTa.
YnpaBneHve NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYyHVKaLMA 1
25 KOMMYHUKaLUSMA 1 OTBETCTBEHHOCTM NpoekTa. [pegnoxeHns no
KOMaHOOoW npoekTa. NPOABWXEHMIO MPOEKTA.
YnpasneHue
npoekTamm
ansi
HeaKOHOMUYecC
'Mbkune TexHonormmn n o Knx
< Bo3MOXHOCTU NpUMEHEHUS TMBKMX TEXHOMNOTrI B
2.6 dpenmbl ynpaBneHus cneumanbHOCT
NPOEeKTUPOBaHUMN o
npoeKkTamu. en. -
(https://edu.vs
u.ru/courselvie
w.php?id=104
61)
13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN
Buabl 3aHATWI (KONIMYECTBO YacoB)
Ne HavnmeHoBaHue Tembl
n/n (pasgena) gucumnnumHel Jlekunn MpakTuyeckme | JlabopaTopHbie Camoc;;%;:)TTeaanaﬂ Bcero
1 BeegeHve B ynpaBneHue > > 0 4 8
npoeKkTamu
Llenenonaranue un
BETBEHNE METOL0NOMNIA
2 | ynpaBneHusi npoexkTamu. 2 2 0 4 8
BogonagHein un
UTEpPaTMBHBINA NOAX0abI.
O6nacTn 3HaHUI NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 2 2 0 4 8
NPOEKTMPOBAHNS
4 YnpasneHne nHterpaymen 5 5 0 4 8
npoekTa
5 YnpasneHue > > 0 6 10
cofepxaHvem npoekTa
6 YnpaBneHne CTOUMOCTbHO 5 5 0 6 10
npoekTa.
YnpaBneHue NpoeKkTHbIMU
7 | KOMMyHVKaLMAMN U 2 2 0 6 10
KOMaHAoW NpoeKTa.
'Mbkune TexHonormn n
8 | cbpenmbl ynpasneHus 2 2 0 6 10
NnpoeKTamu.
UToro: 16 16 0 40 72

14. MeToanyeckue ykasaHmsa Ans o6yyaroLWMXCcA Mo OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHmMe KOHCMEKTOB fEeKUMin, pasgaTtodHOro matepmana, pabota ¢ nutepaTtypomn, ykasaHHON B

nyHkre 15,

CaMOCTOSTENbHbIA MOUCK AOMOMHUTENbHOW WMHOPMaUUM Mo Temam OUCLUUNIIVHBI,

noaroToBka AOKNagos, BbICTyl'IJ'IeHVII7I, NPOEKTOB NO yKa3aHHbIM TEMaM, OnpocC MO OCHOBHbIM TEMaM.

15. lNepeyeHb OCHOBHOW W AONOSIHUTENILHOW nUTepaTypbl,

HeobXoaUMbIX A1 OCBOEHUA AUCLUNSINHDI

a) OCHOBHasa nurtepartypa:

pecypcoB MHTEpHeT,

Ne n/n McTOoYHMK
1 ApceHbeB 0. H. VYnpaBneHwue npoektamu, nporpammamu :y4ebHuk/KO. H. ApceHbes, T. IO.
JasbigoBa ; nog pea. KO. H. ApceHbeB. — MockBa, bepnuH : QupekT-Megua, 2021. — 472 c. —




https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. VYnpaBnenue npoektamu, nporpammamu :yyebHuk/KO. H. ApceHbeB, T. IO.
2 HasbigoBa ; noa Hayu. pea. HO. H. ApceHbeB. — MockBa, BepnuH : dnpekt-Meawna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : Cnb6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) fononHuTenbHas nuTeparypa:

Ne n/n MCTOYHMK

4 Kotnsapoea JI. [. OcHOBbl NpPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. . — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benwukosa, W. IN. MNMpoekTHoe ynpaeneHue : y4eb. nocobue / Bennkosa W. . — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

5

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ourunanbHble pecypebl UHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuteT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouuaums ynpaeneHnust npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTnsi KOMNeTeHUMI B ynpaBneHuu npoektamm. — URL: http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http:/ive.ru

14 Cekpet compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06ecneyeHUs Ansi CaMOCTOATENbHOM PaboThl

Ne n/n McToYHMK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTamu [SneKTPOoHHbIN pecypc] : yuebHoe nocobue / Benvkosa
1 M. M., ®eancko O. H. — Craeponons : CTFAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpas3oBaTenbHble TEXHONOIMMKU, MUCNONb3yeMble MNpuM peanusauum Yy4ebHOMU
OUCUMNNUHBI, BKMOYass [AUCTaHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHoOe 0bGy4eHue):

OucumnnmMHa MOXeT peanu3oBbiBaTbCA C  dfIEMEHTaMM  3MEKTPOHHOro  0by4veHus #u
ANCTaHUMOHHBIX 06pa3oBaTenbHbIX TEXHOOMUN.

18. MaTepuanbHoO-TeEXHUYECKOEe obecnevyeHue AUCUUNNUHBI: y4ebHaa ayantopus, TMNOBOE
obopynoBaHue ydebHon aygutopum

19. OueHo4HbIe cpeacTBa ANA NPoBeAeHNA TEKYLLEN N MPOMEXYTOYHON aTTecTaumm

MopsiAoK OLeHKN OCBOEHMS 0ByYatoLLmMmmcs y4eGHOro matepuana onpeaensiercs
coaepXaHUeM crieayloLwwmx pa3aenos ANCLUMMNIUHBIL:

HanmeHoBaHue NHgukatop(bl
rll\;gn pasaena AvCLMNIMHbI K?_mg((%;;% p'c';.'c:-rmmeﬁ&g) OueHouHble cpeacTaa
(mogyns) KOMMNEeTEeHL MM
BeegeHuve B
1. yNpaBIieHe NPoeKTaMm YK-2 YK-2.4 MpakTnyeckoe 3afaHune
LlenenonaraHue n
BETBIEHNE
MeToJOoSIormnmn
2. ynpasrieHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BopoonaaHbi n
MTEepaTMBHbIN NOAX0Ab!.
3. | Obnactu 3HaHWi YK-2 YK-2.5 lMpakTnyeckoe 3agaHune



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351
https://e.lanbook.com/book/252248
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HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena oucUMnvHbI K?J‘“l’/'l';‘(a;;a” OOCTUXEHNSI OueHouHble cpeacTBa
(mopgyns) KoMMeTeHUun
npoekta. Knioyesble
WHCTPYMEHTBI
NPOEKTMPOBaHNS
YnpasneHue
. . YK-2 -2.
4 MHTErpaLyeil MpoeKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpaBsneHue
YK-2 K-2. MpakTnyeck HU
5 | conepxanuem npoekta YK-2.5 PaKTU4ECKOE sa/iaHne
YnpaBsneHue
. YK-2 K-2. MpakTnyeck HU
6 CTOMMOCTbIO NPOEKTA. YK-2.6 pa ecKoe safiaHie
YnpaBsneHue
NPOEKTHBLIMU
. YK-2 YK-2.4
7 KOMMYHUKALMSIMU ¥ MpakTnyeckoe 3agaHune
KOMaHOOoW npoekTa.
'Mbkne TexHonorum m
8. | dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
npoeKkTamum.
[MpomexyToyHas aTTecTauuns TecTupoBaHue
dropma KOHTPOrS — 3a4eT C OLIEHKOW MpakTuyeckue 3agaHus

20 TunoBble OLEHOYHbLIE cpeacTBa U MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueaypbl OLeHNBaHUA

20.1 TeKywMn KOHTPOSb ycrneBaeMocTun
KoHTponb ycneBaemMocTM MO AUCUMMNSIMHE OCYLEeCTBNAETCS C MOMOLLbI  crnegyroLmnx
OLIEHOYHbIX CPEeaCTB:

MepeyeHb NpaKTUYECKUX 3afaHUN

MpakTnyeckoe 3agaHme Ne1
Onucatb nuuHyto uenb no metoguke SMART. Onpegenutb KpUTEPUU OOCTUXKEHUA WU
cnocobbl MOTMBAaLMN.

MpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
AKOPHbIE NPUMEPbI.

MpakTnyeckoe 3agaHne Ne3.
Boibpate npoekt Ha cante franshiza.ru [lNpeactaBuTb npeseHTaumMo € NOAPOOHbLIM
onucaHneM MHTerpauumn npoekTa B busHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacTaBuTb OOPOXHYHO KapTy W nNnaH
ynpasneHus npoektoM. MNpeactasutb MCP npoekTa

MpakTnyeckoe 3agaHme Neb.

Boibpate npoekt Ha cawuTte franshiza.ru. PaccuntaTtb KnoYeBble nokasaTtenu npoekTa,
3(PPEKTUBHOCTL WU CPOK OKYNaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHDBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHue Neb.
BbibpaTb KOMaHOHbIA coumanbHbI NPOeKT. [lpeacTaBuTb MaTpULy KOMMYHUKAUUK W
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3gaTtb pestome npoekTa Ha Tilda.



MpakTnyeckoe 3agaHne Ne7.
BbibpaTte kOMaHOHbI coumanbHbi NpoekT. [peactaBuTb NnaH NPOABWKEHWSA NPOEKTA.
Mpeactasutb MakeT VHCTarpamma u TUKTOKa NpoekTa.

Kputepum oueHku:

OTNUYHO — [OEeMOHCTPUPYET BbLICOKUW YPOBEHb 3HAHWW TEOPETUKO-MEeTOAONOrMYecknx
OCHOB YynpaBfeHusi NpoeKkTaMu, YMeeT aHann3npoBaTtb NpakTU4eckme cutyaumm, opmynmpyet
rpamMoTHble M OOOCHOBaHHble pekoMeHaaumn, oby4valolwmica YBEpPEHHO OTBeYaeT Ha
AONONHUTENbHbIE BOMPOCHI.

Xopowo — OeMOHCTpUpYeT LOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-MEeTOA0STIOrMYEeCKUX
OCHOB YynpaBfieHus npoekTamu, ymeeT aHanuanpoBaTb MpakTU4eckne cutyauuun, uanaraer
cobcTBEHHOE MHEHME, BCE 3a[aHuns BbIMOSTHEHbI B CPOK.

YOoBneTBOPUTENBHO —  AEMOHCTPUPYET cnabbli  ypOBEHb  3HAHMW  TEOPETUKO-
MeTOOSIOrMYECKMX  OCHOB  YyrpaBrfieHUa  MpoekTamu, MNfoxo yMeeT  aHanuaumpoBaTb
npakTuyeckne cutyauuun, ¢ TPYAOM u3naraeT cobCTBEHHOE MHEeHWe W nroxo opmynupyet
pekomMmeHaaumm, 60MbWMHCTBO 3a4aHN BbIMOSIHEHO B CPOK.

HeynooBneTBOpuUTENbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAO0SNOMMYECKUX OCHOB
yrnpaBneHns npoekTamu, HecnoCobHOCTb aHanM3npoBaTb NpakTU4ecKue cuTyauuu, uanaratb
cobcTBEHHOE MHEHWE, AaBaTb peKkoMeHaaunu.

20.2 NMpomexyTo4yHasa aTrecTauums

MpomMexyToyHas aTtTecTtaumMs Mo AMCUMMNUHE OCYLLECTBNSIETCS C MOMOLLbIO  CrieayoLwmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3aaaHus,

20.2.1 OnucaHue TeXHONOrnMM NnpoBeaeHns
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNUN:

3A0AHUE 1. BbibepuTe npaBunbHbI BapuaHT OTBETA:

MHBecTuumun, koTopble ANst LOCTMKEHUSA HY)KHOrO pesynbTata pacnpeneneHsl BO BpEMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

—  JKM3HEHHbIV LMKI NpoeKTa

— [JOopOXHas KapTa

— Awnarpamma [MaHTa

— OomKeT NpoekTa

OrtBeT: GroaXeT NpoekTa

3A0AHUE 2. BeibepuTe npaBunbHbI BapnaHT OTBeTa:
KeMm BbInonHaeTcs nHterpaumsa npoekra?

— pykoBoguTenem npoekta

— KOMaHOoW npoekTa

— CMOHCOPOM MpoekTa

— cTerkxongepamu npoekra

OTBeT: pykoBOoAUTENEM NMPOEKTa

3AOAHWNE 3. BeibepuTe npaBurbHbIN BapyaHT oTBeTa:

Ha kakon dase XM3HEHHOro LuKia NpoekTa NPpoBOAAT MAEHTUEMKALMIO PUCKOB U COCTaBMNeHmne
peecTpa puCcKoB?

— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)

—  WHBECTULMOHHOW (peanunsaumsa npoekTa)

— OCHOBHOW



3KCMNIyaTauMoHHOW (3aBepLUeHME NpoeKTa)

OTBeT: NpegMHBECTMLMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINIA)

3AOAHUE 4. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:
Kakon meTtog ynpaBneHusi puckamu sisnseTca Hanbonee acpeKkTMBHbIM, KOrga BENUKK
BEPOATHOCTb BO3HMKHOBEHMUS YOBITKOB U BO3MOXHbLIN pasmep yobiTka?

NPUHSATUE PUCKOB
nepenaya puckoB
oTKa3 OT pUCKOB
CHWXeHWe pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:
B cooTtBeTcTBUM C Knaccudmkaumen U. daccnHa rocyaapcTteo u cyaebHble ydpexaeHms
OTHOCATCAK ... .

cTenkxongepam;
CTenkBo4vepam;

CTeNKKunepam

HW K OQHOW U3 yKasaHHOW rpynn.

3AOAHUE 6. BoibepuTe npaBunbHbIN BapuMaHT oTBeTa:
SWOT- aHanus-MeTo[, KOTOpbI NO3BONSET BbIABUTL (PaKTOPHI ... .

BHeLUHeWn cpeabl

BHYTPEHHEN cpeabl

BHELUHEeN U BHYTPEHHEN cpeabl
npsMble U KOCBEHHbIE hakTopbl

3A0AHUE 7. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:
Kak HasbiBaeTCca Mogernb NnaHMpoBaHWs, UCNOoNb3yeMasi 4nsi aHanusa npoaykToB B noptdene
KOMNaHUn?

maTtpuua BKI

SWOT- aHanus

MHOTMOYrOfIbHMK KOHKYPEHTOCMOCOBHOCTM
nupamMmmaa KOHKYpeHTOCnoCoBbHOCTH

3A0AHUE 8. MNpu nnaHnpoBaHn NPOeEKTa CTPOUTENBCTBA FOCTUHNYHOIO KOMMiekca bbinm
BblAeSeHbl crieaylolmne CTPYKTYPHbIE arieMeHThl: pa3paboTka npoekTa, CTPOUTENbLCTBO, cAava B
aKcnnyaTaumio. YKaxnTte KnaccuukaumMOoHHbIV NPU3HaK BblAeNeHNs 3TUX 91EMEHTOB.

KrntoyeBble pesynbTaTtbl, KOTOPbIE AOMKHbI ObITb JOCTUTHYThI
dasbl XKM3HEHHOrO LKKNa

OopraHu3aLMoHHas CTPYKTypa npoekTa

WUCTOYHUKN (prHAHCUpOBaHUS

3A0AHUE 9. BbibepuTe npaBunbHbI BapuaHT OTBETA:
B pamkax rpynnbl NpoLeccoB NiaHNpOBaHNSA NPOEKTa OCYLLECTBNSAETCS ... .

CpaBHEHME pearbHON CTOMMOCTM BbINOSIHEHHbIX PaboT € NNaHOBOW CTOMMOCTbIO
dhopmupoBaHue cyeta K onnate pabot

y4yeT peanbHON CTOMMOCTU BbINOSIHEHHbIX paboT

onpenerneHne n cornacoBaHMe CTOMMOCTEN AeTann3npoBaHHbIX paboT

3AOAHUE 10. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
CornacHo kakum meTogam peanusaumsa npoekTa NPoNCXoanT aTanamu, Npy 3TOM MNoKa He
3aKOHYUNKN NpeablayLLMiA 3Tan K cnegylowemMy He NnepexoasaTt?

KackagHble (BogonagHble, NpeauKTUBHbIE)
nTepaTuBHbIE

rmokme

WHKPEMEHTAIbHbIE



20.2.1.2 Npumepbl OTKPbITLIX 3a8aHUN:

3A0AHUE 1. Kakoe nmeeT Ha3BaHWe MNpeBbILLIEHME pacxogHOW 4YacTu BrompKeTa NpoekTa Hag
[0OX0aHON?
OteeT: dedoununt

SAOAHUE 2. Onpegenute JOM0 pblHKa KOMMAHUW, peanuaytolen NPoekT, ecriv ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn obbem po3HUYHOro ToBapoobopoTa Ha pbiHKE
20 mnH. py6. MNMpnBeaeHne pacyeThbl.

PeweHne: 5/20*100=25%.

OTBeT: 25%

3A0AHUE 3. B nnaHnpyemMom nepuoge oxungarTcea criegyowme nokasartenuy brompkera 4oXo40B
N pacxonoB MHBECTULMOHHOIO NpoeKTa:

— Bblpy4ka 66 000 TbIC. pyb.;

— cebectonmocTtb npogax 15 750 Teic. py6.;

— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpaeneH4yeckume pacxogbl 11 000 Tbic. py6.;

— npoumne pacxogbl 1 100 TbIC. py6.

Paccuntarite BanoByto npubbinb. HanuwmTte oTBeT B Thicsdax pybnen ¢ OKpyrieHnem o LenbiX.
MpuBeaeHne pacyeThbl.

PewweHue: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex neTt c Hadvana
NPOn3BOACTBA MSIaHNPYIOTCS NOCTYNSIEHNA OT peanu3auum npogykumm B pasmepe 350 MnH. py6. B Tom
Xe nepuoae NnaHMpyTes pacxoabl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante HIOC, koTopbli nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT ¢ Havana
npoussoAcTea npu ycnosuun eanHon ctaBkn 20%. OTBET yKaXxnte B MUNNMOHaxX pybnen ¢ okpyrneHvem
Ao uenbix. NpuBegeHne pacyeTsbl.

SAOAHUE 5. Paccuutante oOLWYyHO CyMMy WHBECTMLMIW, €Cnn peHTabenbHOCTb npoekTa
coctasnsiet 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 TpeboBaHUA K BbINMOJIHEHNIO 3a4aHUN, WWKalbl U KPUTEPUN OLleHUBAHUA

MpomMexyToyHas aTTecTaumsi NpoBOAUTCA B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOUYHOM
aTTecTauum obyyatoLmnxcsi no nporpammam BbicLLero o6pasoBaHusi.

ﬂpomemyTquaﬂ arrectaumd no ancumniimHe oCywecTBnAeTCA B cbopme 3a4eTa C OLIeHKON.

KoHTponbHO-n3MmepuTenbHble Matepuarnbl 3a4eta C OueHKoW BkntouvalT B ceba 10 3akpbiTbiX
(TecToBbIX 3agaHMi) N 5 OTKPbITbIX 3agaHui. Mpumepbl 3agaHuii npuBedeHsbl B pasgenax 20.2.1.1 un
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUER U LLKarbl OLeHMBaHNS pe3ynbTaToB 06y4YeHus:

Kputepum oueHnBaHnsa KomneTeHumnmn LLlkana oueHokK
3HaHMe TeopeTUKO-MeTOOO0NOMMYECKUX OCHOB YMpaBreHus MNpoekTaMu, YyMeHue
aHanuaupoBaTb MNpPaKTUYECKMe CcuUTyaluu, OUeHMBaTb pasHble TOYKM 3peHusd Mo OTrMYHO
npobnemam AMCUMNNMHBI, U3naratb COOCTBEHHOE MHEHWE, AaBaTb PEKOMeHAALNN.
Konn4yecTtBo npaBuibHO BbINOMIHEHHLIX 3adaHnin = 90%
[deMoHCTpupyeT yBepeHHbI YpPOBEHb 3HAHWA TEOpPEeTMKO-METOA0NOrMYeckUX OCHOB
ynpaBneHns npoekTamu, YMeeT aHanuaupoBaTb NpakTuyeckne cutyauum, msnaraet Xopolo
cobcTBEHHOE MHEHME, hopMynupyeT pekoMeHZaunn.
KonunyecTBo NpaBusibHO BbINOMHEHHBIX 3agaHui = 80%
HemoHcTpupyeT cnabbii YpOBEHb 3HAHWUA TEOPETUKO-METOLONOrMYECKNX OCHOB
yNpaBreHus NpoekTamMu, MIoX0 YyMEET aHanuM3upoBaTb MNpaKTUYeCcKue cutyauun, C

YAoBneTBOpUTESNLHO

Tpyaom usnaraet cobCcTBEHHOE MHEHUE U MNIOX0 hOPMYyNMpyeT pekomMmeHgaumnm
Konu4yecTtBo npaBuiibHO BbINOJIHEHHBIX 3agaHui = 70%
OTcyTCTBME 3HAHUI TEOPETMKO-METOAONOIMYECKMX OCHOB ynpaBreHus npoektamu, | HeygoBneTBopuTtenbHo




HecnocobHOCTbL aHanu3npoBaTb MpPaKTUYECKME CUTyauuun, OLeHMBaTb pasHble TOYKU
3peHMst no npobrnemam OUCUMNNUHLI, u3naratb COOCTBEHHOE MHEHMe, [aBaTb
pekoMeHaaumu.

Konu4ecTtBo npaBuiibHO BbINONIHEHHBLIX 3adaHui < 70%




