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PABOYAA MPOrPAMMA YYEBEHON OUCLUNNUHDI
B1.0.04 MNpoeKTHbIN MEeHeMKMEHT

1. Koa n HaumeHoBaHMe HanpaBreHusi NOAroToBKU / cneunanbHOCTU:
02.04.03 MaTtemaTuyeckoe obecnevyeHne U1 agMUHUCTPUPOBaHUE
MH(OPMALIMOHHBLIX CUCTEM
2. Mpodnnb nogroToBku / cneymnanmsauusa/maructepckas nporpamma:
YnpaBneHue npoekTupoBaHueM u paspaboTkon MHpopMaLUOHHbIX CUCTEM
3. KBanudukauma (cteneHb) BbINYCKHUKA: MarncTp
4. dopma oby4yeHuUA: oYHas
5. Kachenpa, oTBevarLwan 3a peanmsaumio QUCLUMNIIUHbI: MaTeMaTUYECKNX METO0B
nccnegoBaHus onepawmmn

6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadenpbl
MaTemMaTU4eckux MeTogoB nccrnegoBaHns onepauun, Yxnosa B.B., K.d.-M.H, OOUEHT
Kadpeapbl MaTeMaTUYECKNX METOA0B UCCNeLoBaHUS onepaumin

7. PexomeHpoBaHa: HMC dakynbTeTa lNpuknagHon mateMaTukn, MHOPMaTUKA U
MexaHukn Ne 7 ot 26.05.2023

8. YuebHbin ron: 2023/2024 CemecTtp(bl): 2



9. Llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenn nayyeHns ancumnmnunHbl:

- MoNy4YeHne 3HaHUN O PYHKUMAX U MeToAax ynpaBneHusi NpoeKkTamu;

- 0by4eHne MHCTpyMEHTaM ynpaBneHns NpoeKkTamu;

- pacwupeHue 3HaHUM N KOMMNeTEeHUMA CTyQeHTOB Mo npobrnematuke coumanbHOro
noBegeHus, NnaepcTea, CaMopasBUTUA, yNpaBIieHUss pa3BUTUEM KOMaHabI.

3adayu y4ebHoU OucyunuHbI:

- U3y4eHne OCHOB BOAOMNALHOro 1 UTepaTUBHOIO yrpaBreHna NpoeKkTamu;

- NPUBUTWE HaBbLIKOB LenenonaraHns, UCnosib3oBaHUs MMOBKOro WHCTPYMeEHTapus,
OLeHKM 3pPEKTUBHOCTM MPOEKTA.

- yCBOEHWe O00y4alLUMUCA pPasnUYHbIX MHCTPYMEHTOB YNpaBneHUs MNpOoeKTaMmMu:
nepapxu4eckon CTpyKTypbl paboT, MaTpuy, OTBETCTBEHHOCTU M KOMMYHWUKaUMWU, CMETbI U
OrokeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. Mecto y4yebHOM aucuunnuHbl B cTpykTtype OOIl: (umkn, K KOTOPOMY OTHOCWUTCS
AancumnnuHa, TpeboBaHnA K BXOOHbIM 3HAHUSAM, YMEHUSIM U HaBblkaMm, AUCUUNIINHDI, NS

KOTOPbIX AaHHas AUcUUNNNHa ABNSEeTCA NPeaLlecTBYOLWEn)

OucumnnnuHa «MpOoeKTHbIN MEHEKMEHT» OTHOCUTCS K 06s13aTenbHomn Yactu 6noka b1
AncunnnuH y4ebHoro nnaHa.

11.

yMeHus,

MnaHupyemMble pe3ynbTaThbl

oby4yeHuss no AucuunnuHe/moaynio (3HaHuA,
HaBblKkW), COOTHECEHHble C MMaHUPyeMbiMMA pe3yfibTaTaMM OCBOEHUA

obGpa3oBaTenbHON NporpamMmbl (KOMNETEHUMAMMU) U MHANKATOPaMN UX [OCTUXKEHUA

Kog HasBaHue Koga(bl) WHankaTopbl(bl) MnaHupyemble pesynbTaThbl
KOMMNEeTEHL MM oby4eHus
YK-2 | CnocobeH YK-2.1 | ®opmynupyet KOHKpEeTHyto, | 3HaeT:
yrnpaBnaTb cneunduyHylo, M3MEpPUMYK BO | - OCHOBHbIE CTpaTernm
NPOEKTOM Ha BPEMEHW M NPOCTPaHCTBE Lefb, | yNpaBrneHns NpoekTamu;
BCEX 9Tanax ero a TaKke onpegensieT JOPOXHYIO | - METOAbI yNpaBneHus
XN3HEHHOTO KapTy ABWXEHUS K Liernin, UCXOAs | NPOEeKTOM Ha BCeX aTanax ero
uukna. M3 VMEWLINXCA pPEeCcypCoB W | XXM3HEHHOro LuKNa.
OrpaHnyYeHun. YmeerT:
- bopMynupoBaTb KOHKPETHYIO,
YK-2.2 | CoctaBnseT nepapxmyeckyto | crneundunyHyo, U3MepumMyto BO
CTPYKTYPY paboT, | BPEMEHN N NPOCTPaAHCTBE LEenb,
pacnpedensieT No 3agdayam | a Takke onpefenser JOPOXHYIO
bvHaHCOBbIE X TpyAOBble | KapTy OABMXEHUA K Lienu, ncxoas
pecypcbl, ncnomnb3yeT | U3  UMEILUMXCA pPecypcoB U
aKkTyanbHoe nporpammMHoe | OrpaHuyeHun;
obecrne4veHue. paspabaTtbiBaTb KOHLENUMIO
npoekTa B pamkax
YK-2.3 | MpoektupyeT cmeTy u Gromker | 0603Ha4eHHON npobnemsl,
NnpoekKTa, oLeHnBaeT | - 06bEKTMBHO OLleHMBaATb
3hPEKTUBHOCTL  pe3ynbTaToB | OXXMAAeMble pe3ynbTathl
npoekTa. NpoeKTa;
- 0bocHOBLIBaTL BbIGOP
YK-2.4 | CocTaBnsieT maTpuuy | CTpaTervu n cnocobbl peleHmns
OTBETCTBEHHOCTUM U MaTpuuy | MOCTaBEHHbIX 3afa4y B
KOMMyHI/IKaLI,MVI npoekTta COOTBETCTBUN C NPaBOBbIMU
HOpMamu;
YK-2.5 | Ucnonb3yeT rmbkue TexHomorn | - PaspabatbiBaTth
Onsa peanusaumm 3agad c nepapxu4eckyto CTpykTypy
N3MEHSIIOLLMMUNCS BO BPEMEHU NpoekTa 1 OCyLLeCTBIIATL ero
napameTpamu. KaneHaapHo-ceTeBoe
nnaHMpoBaHWe C y4eTOM
obecneyeHHOCTHN pecypcamu;




Bnapeet HaBblkamu:
-COCTaBMNEHUSA nepapxmyeckomn
CTPYKTYpbl paboTsl,
hopMMpoBaHUs MaTpuLbl
OTBETCTBEHHOCTU U
KOMMYHWKaLWA NO MPOEKTY

- paboThl B
cneunanuamposaHHom MO ansa
NnaHMpoBaHUS, ynpaBneHus
NpoeKkTamMmm 1 OLEHKM MX

KayecTBa.
Or1K-2 CnocobeH OrlK-2.1 | NpoektupyeT nporpamMmmHble | 3HaeT:
NPOEKTUPOBaTb, NPOAYKThI n KOMMMEKChI | - KOHUenuun, CtaHaapTbl 1
paspabartbiBaTb U pasfiMyHOro HasHayYeHus. mozenu UT-npoekTos;
BHEOPATb - 0CODEHHOCTM XKU3HEHHOTO
nporpamMmMHble umkna NT-npoekta;
NpoAYKTbI 1 - HOpMaTKBHO-MNpaBoBYyto 6a3y B
nporpamMmMHble chepe ynpasneHus IT-
KOMMIIeKchbl npoekTamum.
pasnnMyHoro YMeeT pelsaTtb TUMNOBbIE 3a4a4u
Ha3Ha4YeHus NPOEKTHOrO MEHEeAXKMEHTA MO

ynpasnenuto AT-npoekramu.
Bnageet HaBblkamu paboThl B
cneunanmauposaHHom 0.

12. O6beM ANCUUNIUHBLI B 3a4€THbIX eAnHULIaX/4Yacax B COOTBETCTBUN C Y4EOHbIM

nnaHom —2/72.

dopmMa NPoMeXyTOYHOM aTTecTaLumn 3a4erT.

13. TpypoemkocTb No BuAam y4yebHou paboTbl

TpygoemkocTb (Yachl)

B Tom Mo cemecTtpam
Bua y4eGHol paboTsl mcne s
Ay P Bcero | untepaktu Ne
BHOVA Necem. | ...
cem. 2
cpopme
AyOVTOpHbIE 3aHATUSA
B TOM 4uncne: nekuum 16 16
npakTnyeckme 16 16
nabopaTopHble - -
CamocTtosiTensHas pabota 40 40
dopma NPoOMEXYTOYHON aTTecTaumm 3aver 3adver
UToro: 72 72

13.1. CopgepxaHue QUCLUUNIMUHbI

Ne Peanusauus
n/n pasgena
HaumeHoBaHve ONCUMNIWHBI C
CopepxaHve pasgena AMCUUniuHbI
pasgena gQUCLMNIIMHbI MOMOLLIbHO
OHManH-Kypca,
QYMK
1. NNekuun
1.1 MoHaTue npoekta. PopmarnbHbIe KpUTEPUN U IMpoeKTHbIN
MpoekT n npoekTHas | knaccudukauus npoekToB. KoHuenuun, ctaHgapTsl U MEHeIKMEHT
[EeATEenbHOCTb, moaenu NT-npoekToB. 2KU3HEHHbIN LMKIT NPOeKTa. (01.04.03,
noHsiTue npoektHoro | CTpykTypa npoekta. OCHOBHble B13HeC-NpoLecchl NpoeKkTa. 02.04.02,
MeHeKMeHTa [MpoekTHas 1 onepaunoHHas OeAaTenbHOCTb. TexHonornm 02.04.03,
yrnpasneHusa npoekramu. HopmatmsHo-npaBoBas 6a3a 09.04.03,
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NpoeKTHOW aeaTenbHocTU. MecTo 1 ponb NPOEKTHOro Yxnosa B.B.)
MEeHe)KMEHTa B MPOEKTHON AeATENbHOCTH.
1.2 KopnopaTtuBHble cTaHAapTbl ynpaBneHus NpoeKkTamu.
®PyHKUMOHanNbHbIE 06NacT ynpaBneHNsa NPoeKTaMu.
[MpoeKTHbIN Pa3paboTka KoHLenuMm npoekTa, opMupoBaHme Lenen u
MEeHeKMEHT npu 3agad npoekTta, oxugaemble pedyrnbraTtbl. OLeHKa BHELUHEro
nHUUManusaumm IT- | oKpy>KeHUs NpoekTa u ero yyacTHnkos. PopmupoBaHme
NPOEKTOB KOMMNIiekca MeponpusaTviA No peanusauun npoekTa. Beibop
cTpaTteruun ynpasneHus npoekta. ®PuHaHcoBoe
nnaHMpoBaHUE N NHBECTUPOBAHNE NPOEKTOB.
1.3 TexHonoruu ynpasneHus npoektamm PERT n CPM.
KaneHgapHo-ceTeBoe nnaHMpoBaHue npoekTa.
MpOeKTHbIiA PacnpeneneHue paboTt no npoekTy n HasHaueHve
OTBETCTBEHHbIX NUL. YNpaBneHne koMaHaow. YnpasneHve
MEHeIKMEHT npu
peannaaLm IT- KayecTBOM. YNpaBrneHue puckamu. YnpasneHue
NDOEKTOB n3MeHeHnsiMu. YnpaBsneHne ouHaHcmpoBaHuem. CTpykTypa
OEeHEeXHbIX MOTOKOB U OCHOBHbIE (PMHAHCOBLIE MOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOSAHUS NPoeKkTa. Buabl
PUHAHCOBLIX pUCKOB. [NpoeKkTHasa JOKyMeHTauus.
14 [MpoeKTHbIN Llenb n HasHayYeHne KOHTPONA Ha4 peanuaaumen NpoekTa.
MEeHeIKMEHT npu CwncteMa n MeTofbl OLIEHKM KayecTBa NpPOEKTOB.
3aBepLueHun IT- OdopmneHne 0TYETHOCTH MO NPOEKTY, BKMOYas
NPOEKTOB npeacTaBrneHne pe3ynbTaTos.
1.5 Kputepun BbI6Op 1 0COBEHHOCTM BHEAPEHNS NPOrpamMMHbIX
0630p NPOTPAMMHOTO CpeAcTB ynpasneHus npoekramn. NHdopmaunoHHble
obecneyeHns cneTemsl
NPOEKTHOI ynpaBneHus npoexkTamm. IMporpamMmbi-NnaHNPOBLLNKA
[EATENbHOCTH npoekTHon aesatenbHocTu. MO ana ynpaBneHus
oTAenbHbIMK BU3Hec-npoLeccamMm (ynpaBrneHus pecypcamu,
KOMMYHUKaLUAMKN, CTOUMOCTbIO U T.1.)
1.6 O6wwe npyHLMNbI BbiGOpa OpraHM3aunoHHOM CTPYKTYpPbI
yrnpasneHusa npoektoMm. OCHOBHble cTpaTeruun ynpasneHus
KOMaHOOW ANA OOCTUXKEHUSA MOCTaBMeHHbIX Lienen npoekra.
OcobeHHOCTM pyKOBOACTBA U NAEPCTBA NpY OpraHM3auum
KomMaHAHoW paboTsl B IT-npoekTax. KnitoueBble Nnu4Hble
KomaHgHas pabota B
IT-npoekTax KayecTBa pykoBoguTens npoekrta. Metogonorum )
hopmupoBaHmsa komaHg. Cucrema B3aMMOOTHOLLEHUI
y4acTHMKOB npoekTa. OueHka 3HEKTUBHOCTN KOMaHAbI.
Cwuctema moTtuBauun. Npupoga v Tunbl KOHMINKTOB.
MeToabl pa3pelueHns KOH(IMKTOB U NPOTUBOPEYMNA,
BO3HMKAKOLLMX NPY 4eN0BOM OOLEHUN y4aCTHUKOB KOMaHAbI.
2. MpakTnyeckue 3aHATUA
2.1 MpoeKTHbIN lNocTaHoBKa uenen n 3agad npoekra. OnpegenexHvne MpoeKTHbIN
MEHeIKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTMn no | MeHemKMeEHT
nHnumanmnsauum IT- peanu3aunn npoekta. OueHka KadecTBa UCMOSNHEHNS (01.04.03,
NPOEKTOB NpoeKTa Ha BCeX aTanax ero XXM3HeHHOro uukna. 02.04.02,
2.2 dopmMunpoBaHmne koMaHabl, pacnpeaeneHne ponen n pador 02.04.03,
K no npoekty. OpraHunsauus pabotsl No NpoekTy. KoHTponb 09.04.03,
OMaHfgHasi paboTa B N
IT-npoekTax NCMOSMHEHUS. Pa3peLLIeHI/IevKOH(bﬂMKTOB 1 NPOTMBOPEYNN, Yxnoea B.B.)
BO3HMKAOLLMX NPU AEMNOBON KOMMYHMKALUN Y4aCTHUKOB
npoekTa.
2.3 IMpoeKkTHbIN
MEeHEePKMEHT Mnpu MogenupoBaHue GU3HEC-MPOLLECCOB NPOEKTHOM
peanusauum IT- peatenbHocTu. KaneHgapHo-ceTeBoe niiaHMpoBaHue.
NPOEKTOB
24 IMpoeKkTHbIN

MEHEKMEHT Npwu
3aBeplleHun IT-
NPOEKTOB

PacueT OCHOBHbIX NokasaTenen GusHec-npoekTa.
CocTaBneHve 0T4ETHOCTM MO NPOEKTY.

13.2. Tembl (pa3genbl) AUCLMNNUHBI U BUAbI 3aHATUN

| Ne | HaumeHosaHue pasgena |

Buabl 3aHaTU (Yacos)
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n/ AncLANANHS! Jlekunn | lMNMpakTnyeckne JlabopaTopHble CamocToATent.Has Bcero
n paboTta
1 MpoeKT n npoekTHas
0eaTenbHOCTb, NOHATNE 2 4 6
NMPOEKTHOTO
MeHe)KMeHTa
2 [POEKTHbIN MEHEKMEHT
npu nHuumanusaumm IT- 4 4 6 14
NPOEKTOB
3 [POEKTHbIN MEHEKMEHT
npu peanusauum IT- 4 2 6 12
NPOEKTOB
4 [POEKTHbIA MEHEKMEHT
npw 3aeepLueHun IT- 2 2 6 10
NPOEKTOB
5 O630p nporpamMmmHoro
obecneyeHnst NPOEKTHON 1 2 3
OeaTenbHOCTH
6 KomangHas paborta B IT- 3 8 16 27
npoekTax
UToro: 16 16 40 72

14. MeToaun4yeckume ykasaHus ans oby4varoLmxcs No OCBOEHUIO AUCLIMNIIUHDbI
OcBoeHve pucumnnnHbl «l1POEKTHbIN MEHEeKMEHT» BKNOYaeT B cebs NEeKUMOHHble
3aHATUA, NpaKTUYECKME 3aHATUSA N CaMOCTOATENbHYHO paboTy oby4vatowmxcs. Ha nepsom
3aHATMM CTYOEHT nony4YyaeT wHOpMauuo aAna [AoCTyna K KOMMMekcy y4yeGHo-
METOAMYECKMX MaTepuanoB. JIEKUMOHHblIE  3aHATMS  MOCBSALWEHbl  PAaCCMOTPEHMIO
TEOPETMYECKMX OCHOB TMPOEKTHOIO MEHEKMEHTA, KIOYEBbIX MPUHLUMNOB, 6Ga3oBbIX
MOHATWI, CTaHOApPTOB M MeTogosnornn. [lpakTnyeckme 3aHATMS NpeaHasHadYeHbl Ons
OPMUPOBAHNA YMEHUA U HABBLIKOB, 3aKpenneHHbiXx komneteHumn no OlOI. Owlu
OpraHn3oBbIBalOTCA B Buae paboTbl Hag npoektom. CamocTodaTenbHas paboTa cTydeHToB
BKNto4aeT B cebs npopaboTky ydebHOro matepuana nekuun, pasdop 3agaHuin NpoekTa,
noaroToBKy K 3a4eTy. [ns yCnewHoro 0CBOEHMS AUCUUNINHBI peKOMeHayeTcst NnoapobHo
KOHCMEKTMPOBaTb  JIEKUMOHHBIN ~ MaTepuarn, npocMaTpuBaTb  Npe3eHTauum  no
COOTBETCTBYHOLLEN TEME, YTOObI CUCTEMATM3NPOBATL U3yHaeMblin MaTepuan.

Mpn Mcnonb3oBaHUM ANCTAHUMOHHBIX OBpa3oBaTeNbHbIX TEXHOMOMMMN W 3NEKTPOHHOMO
oby4yeHnsa crnegyeT BbINONHATbL BCE yKadaHua npenogasatensa no pabore Ha LMS-
nnatcopme, CBOEBpPEMEHHO  nogkn4vatbcs K online-3aaHaTusMm,  cobnogatb
pekoMeHaauumn No opraHM3aLmm camocToAaTenbHOM paboThbl.

15. MNepeyeHb OCHOBHOW U AOMNONHUTENBLHOW NUTepaTypbl, PECYPCOB MHTEPHET,
Heo6X0oAMMbIX AN OCBOEHUSA AUCLIUMNIIUHDI

a) OCHOBHag nuTeparypa:
Ne
n/n

MNCTOYHMK

UnbuH, B. B. MNpoekTHbIN MeHemMKMeEHT : yuebHoe nocobue / B. B. inbuH. — 3-e uag. (an.). —
1 | Mocksa : UHTepmeamnaTtop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NEeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoTeyHasa cuctema. — URL: https://e.lanbook.com/book/114754

0) fononHUTEeNbHaga nuTeparypa:

Ne
n/n

2 | NleBywikuHa, C. B. OCHOBbI NPOEKTHOrO MeHeAXXMeHTa : y4ebHoe nocobue / C. B. JleBylUKMHA. —

McToYHMK
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Craspononb : CTI'AY, 2017. — 190 ¢. — TeKcT : aneKTpOHHbIN // J1aHb : 3aNeKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

B) MH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIE Pecypehl:
Ne
n/n
3 | OnekTpoHHO-O0MbNMoTeYHasi cuctema «JlaHby. - Pexxum goctyna: hitps://e.lanbook.com.

OneKTpOHHbIN KaTanor Hay4dHon 6nbnmnoTtekm BopoHexckoro rocyqapCTBeHHOIO yHMBepcuTeTa. —

NcToYHMK

4 i ] )
Pexxum goctyna: http//:www.lib.vsu.ru.

5 OcHoBbl NpoekTHon aesTtenbHocTh / Monutex. — HIMOO. - Pexum goctyna:
https://openedu.ru/course/spbstu/OPD/

6 MpoekTHbIn MeHemkmeHT / MUCKC.- HMOO. - Pexum goctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MeHemxkmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnoea B.B.) / B.B. Yxnoea. —
7 | ObpasoBaTenbHbIN NopTan «ANEeKTPOHHbIN yHUBepcuteT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

16. NMepeyeHb y4eObHO-MeTOaNYECKOrO ob6ecnevyeHns ANs caMoOCTOATEeNbHOU paboTbl
CamocToaTenbHas paboTa obydvarowerocss AOSMKHaA BKMYaTb B cebsi NOAroToBKY K
NPaKTUYECKUM 3aHATUSM, BbIMOSIHEHWE 3afaHuA MO MPOEKTY, COAEp)KaHME KOTOPOro
npusegeHo B .20, M NOAroToBKY K MPOMEXYTOYHOM aTTecTaumn. Ona obecneyvyeHus
CaMOCTOATENbHON paboTbl CTYAEHTOB B  3MEKTPOHHOM  Kypce AUCUMMMWNHBI  Ha
obpasoBaTenbHOM nopTane «3NEeKTPOHHbIN yHuBepcuteT BIY» cdopmunpoBaH yvebHo-
METOANYECKMIMN KOMMIEKC, KOTOpbIN BKNOYaeT B cebsa: nporpammy Kypca, yyebHble
nocobus n cnpaBoYHble MaTepuanbl, METOOUYECKNE yKa3aHUsSI MO BbINOMIHEHWNIO NPOEKTA.
CTyaeHTbl nonyyaroT AOCTYN K AaHHbIM MaTepuanam Ha NepBOM 3aHATUN NO AUCUMMIINHE.

YkasaHHble B y4eOHO-MeTOAMYECKOM KOMIMIEKCe y4ebHble nocobus n cnpaBoYHbIE
MaTepuansl, NpuBeAeHbl B Tabnuue Huxe:

Ne
n/n

MNCTOYHMK

UnbuH, B. B. NpoekTHbIN MeHemKMeEHT : yyebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mocksa : hTepmeamaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : aneKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnunoTteyHas cuctema. — URL: https://e.lanbook.com/book/114754
NesyuwknHa, C. B. OcHOBbI MPOEKTHOro MeHeaxXMeHTa : y4ebHoe nocobue / C. B. JleBywknHa. —
2 | CraBpononb : CTTAY, 2017. — 190 c. — TeKCT : 3NeKTPOHHbIN // JlaHb : 9NeKTPOHHO-
o6nbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

OneKTPOHHBbIN KaTanor Hay4yHon 6nbnmnoTtekn BopoHexckoro rocyaapcTBeHHOIO yHMBepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbIn MeHegxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. Yxnosa. —
4 | ObpasoBaTenbHbI NopTan «ANeKTPOHHbIN YHUBepcuteT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

17. Obpa3soBaTenbHble TEXHOSIOrMN, UCNONb3yeMble NpU peanusayum y4yeoHomn
ANCLUUNSINHBI, BKNOYasa AUCTaHUMOHHbIe obpa3oBaTtenbHbie TexHonoruu (AOT),
3neKTpoHHoe obyyeHue (30), cmewaHHoOe 0Gy4eHune):

Mpn peanusauun  AUCUMNAMHBI  UCMOML3YKOTCA  cnefgywwme  obpasoBaTenbHble
TEXHOMOrMK: NOrMyeckoe MnoCTPOEHNE AUCUUNIIUHBI, OBO3HaYeHne TeopeTUYEecKoro u
NpPaKTUYEeCKOro KOMMNOHEHTOB B y4e6HOM MaTepuane. MNpMMeHsoTCs pasHble TUMbl NEKLUIA
(BBOgHasA, 0630pHasi, MHOpPMaLMOHHas, NpobnemHas).

NHdopMaumoHHbIE TEXHONOMMKU ANs peanu3aumm y4ebHOoN AUCUUNINHBI

- TEeXHONOMMW CUHXPOHHOTO W  ACUHXPOHHOrO  B3aMMOLEWUCTBUA  CTYOEHTOB U
npenogaesaTtens nocpeactBoM cnyxb (CepBMCOB) MO NeEpechbifike W MOMyYEeHUHo
3MEKTPOHHbIX COOBLEHNI, B TOM Ymncrne, No ceTn VIHTepHeT,;

- CepBUC ANEKTPOHHON NOYThI A4S onepaTMBHOM CBA3W NpenogasaTernis U CTYAEHTOB.
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AucumnnuHa peanusyeTcs C NPUMEHEHMEM 3MEKTPOHHOIO OOYYeHUs M AUCTAHLMOHHbIX
obpasoBaTefbHbIX  TEXHONOMMW, [Ons  OpraHus3auum  CcamMoCTOsTeNbHOW  paboThl
oByyvarLNXCS MCNOMb3YeTCA OHMaNH-KypC, pasMeLLeHHbIn Ha nnatopme SNEeKTPOHHOTO
yHuBepcuteta BI'Y (LMS moodle), a Takke apyrme MHTepHeT-pecypcbl, NpUBEAEHHbIE
B N.15B.

18. MaTepnanbHoO-TeXHUYECKOe obecneyeHme AUCLUNIINHDI:

INekumoHHasa ayguTtopusa AorkHa 6biTb ob6opyagoBaHa ydebHoM mMebenbio, KOMMNbITEPOM,
MynbTUMeANNHBIM 060pyaOBaHMEM (MPOEKTOP, IKpaH, CpeacTBa 3ByKOBOCMPOM3BEOEHUS),
ponyckaeTcs nepeHocHoe obopynoBaHue. MNMpakTuyeckne 3aHATUSA OOMMKHbI NPOBOANTLCH B
cneunanmsavpoBaHHOW ayauTopuKn, OCHaLEeHHOW y4YebHon Mebenbio U nepcoHarnbHbIMU
KoMnbloTEpaMn C O0OCTYynoM B ceTb WHTepHeT (KOMNbIOTEpPHblE Khacchl, CTyauu),
MynbTUMeANnHbIM  obopyaoBaHueM (MyNbTUMEOUNHBIA MPOEKTOpP, 3KpaH, cpeacTsa
3BYKOBOCMNpoun3BeaeHus), Yncno paboymx Mect B ayantopun SOSMKHO ObiTb TakMM, YTOObI
obecneunBanacb uHOuBMAyarnbHas paboTa CTygeHTa Ha OTAeNbHOM MepCOHarnlbHOM
KoMmnbloTepe. [na camocToaTenbHon paboTbl HeobXOoAMMbl KOMMbKOTEPHbIE Kracchl
(nomeLLeHmns, OCHaLLeHHble KOMMblOTEpPaMK) ¢ AOCTYNOM K ceTn VIHTepHeT un nnatdopme
OnekTpoHHoro yHusepcuteta BI'Y (LMS moodle).

[MporpammHoe obecneveHue:

- OC Windows 10,

- NakeT CTaHO4aPTHbIX OPUCHBIX NPUNOXEHU AN paboTbl C AOKYMeHTamu, Tabnuuamum
(MonOdouc, LibreOffice);

- MO Adobe Reader;

- NHTepHeT-bpaysep (Mozilla Firefox).

19. OueHou4Hble cpeacTBa ANs NPoBeAeHUA TEKYLEN U MPOMEXYTOYHOM aTTecTauum

Mopsaok oueHKN ocBOeHUs1 06yvaloLWMMUcA y4yebHoro matepuana onpegensietTca
copepXXaHueM crefyroLWwmux pasaenoB AMCLUNIUHDI:

Ne HaumeHoBaHus pasfena KomneTteHuwms(n) NngukaTop(bl) OueHouHble
n/n ANCUUNNNHBI OOCTUXEHUSsI cpeacTea
KOMNeTeHLmn
1 1.2 TpOEKTHbI MEHEMXKMEHT Mpu YK-2 YK-2.1, YK-2.2 MpoekT, pecepar
nHUUmManunsaumm IT-npoekTos Orl1K-2 OrK-2.1 MpoekT, pecepar
2 1.3 NMpOEKTHbLIN MEHESKMEHT Npwn YK-2 YK-2.2, YK-2.3 MpoekT, pecepat
peanu3aunn IT-npoekToB
3 1.4 TpOEKTHbLIN MEHEDKMEHT NpWn YK-2 YK-2.5 MpoekT, pecepar
3aBepluleHun IT-npoekToB
4 1.6 KomaHagHas paboTa B IT- YK-2 YK-2.4 MpoekT, pedepar
npoekTax
MpomexyToyHasa aTTecTtaums, opma KOHTPOnS - 3a4eT MepeyeHb
BOMpPOCOB

20 TunoBble OUEHOYHbLIE CpeAcTBa U MeTOAMYECKUEe MaTepuanbl, onpeaensiowme
npoueaypbl oLueHUBaHUSA

20.1 TekywWwmin KOHTPOJb yCNEeBaeMOCTHU
KoHTponb ycrneBaemMocTV MO OUCUUMINHE OCYLLECTBMSETCA C MOMOLLBIO CriefyoLwmx
OLEHOYHbIX CPEeACTB:

— MNPOEKT,

— pedoepar.
OueHo4Hoe cpeacTBO pedepaT BblOMpaeTCs Kak anbTepHaTnBa NpoekTy, B cryyae
XenaHusa cTygeHTa paboTatb MHANBUAYAIbHO.




20 TunoBble OoUeHOYHbIE cpeAcCTBa U MeToAMYECKUEe MaTepuanbl, onpeaensiowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWMN KOHTPOJIb yCNEeBaeMOCTH
KoHTponb ycneBaemMocTV MO OUCUUMMNHE OCYLLECTBASETCA C MOMOLLBI CrieayoLwmx
OLIeHOYHbIX CPeACTB:

—  MpPOEeKT,

— pedepar.

OueHo4Hoe cpeacTBO pedhepaT BbIOMpaAETCs kak anbTepHaTuBa NPoeKTy, B cryyae
)XernaHus cTyaeHTa paboTaTb MHAMBMAYANBHO.

I'Iepequb NMPUMEPHbLIX TeM NPOEeKTOB

1. YnpaBneHue npoekTomM pa3paboTkn KopnopaTMBHOro noprasa npoM3BoACTBEHHOM
KOMMNaHuW.

2. YnpaBrneHue NpoeKkToM pa3paboTkyM KoprnopaTMBHOIoO nopTtasna TOProBon KOMMaHUW.
3. YnpasrneHune npoektom BHegpeHna moayns ERP-cuctemel B ToproBon komnaHuu.
4. YnpasneHne NnpoeKkToM BHEAPEHNSA CUCTEMbI SNEKTPOHHOIo AOKYyMeHTOobopoTa B
TOProBon KOMMaHUN.

5. YnpaBneHne NpoeKkToM aBToMaTmn3auumn cnyxbbl TEXHUYECKOW NOAOEPXKKM
TeNEeKOMMYHUKALNOHHOW KOMMaHWMW.

6. YnpaBrneHne NpOeKTOM BHePEHUSI CUCTEMbI ANIEKTPOHHOIO JOKYMeHToobopoTa B
NPOUN3BOACTBEHHON KOMMNAHWUN.

7. YnpaBrneHne NpoekToMm pa3paboTkm NoACMCTEMbl MOAFOTOBKM HANoOroBon OTYETHOCTU
MHOrounnanbLHOro XosnauHra.

8. YnpaBneHne NpoekTom pa3paboTkn web-npunoxeHusi 4ns TOproBon KOMNaHuu.

9. YnpaeneHne NpoekTom pa3paboTkm web-npunoxeHust obpasoBaTenbHON OpraHn3aumu.
10. YnpaBneHue npoektoM BHeapeHus cuctemol Microsoft Dynamics AX ¢
rocyypexgeHuu.

11. YnpaBneHue npoektoM BHeapeHus cuctembl Microsoft Dynamics AX Toprosom
KOMMaHuMW.

12. YnpaBneHue npoektomM BHeapeHuss CRM-cuctemsl B TOProBon KOMMaHuMm.

13. YnpaBneHue npoektomM BupTyanuaaunm UT-nHdpacTpykTypbl TOProBOM KOMMaHUMN.
14. YnpaBneHue npoekTtom BupTyanmsaumm UT-nHdpacTpyKTypbl NPON3BOACTBEHHON
KOMMaHuMW.

TexHonorusi npoBeaeHus

BapuaHTel 3agaHun  pasnuyatotcs npegmetHonm  obnacteto.  CTygeHTel  MOryT
CaMOCTOATENLHO BbIOpaTb npeaMeTHyt ob6nactb, K KOTopon 6yaeTr OTHOCUTbCS
paspabaTbiBaeMblll  NPOEKT, W BCE €ro XapakTepuctukn. PukcupyeTcs nNuwb
MUHUMarbHbIN NepeyYeHb 3agaHuin, noanexawmnx BbiNONTHEHUIO. 3aaaHns BbIMOTHAKTCS C
ucnonb3oBaHmem 1O, ykaszaHHoro B nN. 18 (MNM  aHanNoOroB CO  CXOXeW
PYHKUMOHASbHOCTLIO).

3apaHusa no NpoeKkTy
1. BbibpaTb Temy npoekta (M3 npennoXeHHbIX npenogaBaTenieM Wnu B3ATb
cobCTBEHHYIO, NpefBapuTENbHO COrnacoBaB C NpenogaBaTenem).
2. CdopmupoBaTb KOMaHAy nNpoekTa.
CornacHo metogonorum M.benbuHa nogobpatb y4aCcTHUKOB NPOEKTa.
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[MpMBECTM CNUCOK YYACTHMKOB M yKasaTb XapaKTEPUCTMKU MO KaXKAOMY, KOTOpble
cTanu KnoyesbIMU Npy 0TOOpe B NPOEKT.

OnpegennTtb Lenu npoekTa.

OnpenenvTtb coaepXxaHue npoekra.

OnucaTtb KOHLENUMIo NpoekTa, ChopmMynmpoBaTb €ro OCHOBHbIE XapaKTEPUCTUKK, B
TOM YmChe, CPOKN N KpUTEPUUN YCMELLIHOCTH.

CocTaBUTb CTPYKTYPHYIO CXEMY NPOEKTA.

CocTtaBuTb YcTaB npoekTa.

CocTtaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH MPOEKTa.

CoctaBuTb cogepxaHune T3 npoekTa.

CdhopmumpoBaTb nepapxmyeckyto CTpyKTypy paboT no NnpoekTy.

10 CdopmmpoBaTtb OTYET KOMaHAbl M OTAENbHbLIX €€ YFIEHOB.

11.OpraHnsoBaTb 1 NPOBECTN NPE3EHTALMIO pe3yNbTaToB NPOEKTA.

i

©CoONSO

valTepvm OLeHKMN NMPOEeKTOoB

OueHka «OTNUYHO» BbLICTABNSAETCA CTYAEHTY, eCrnv ero npoeKkTHas rpynna 3a Bpems
AEeNnoBoM urpbl cMorna paspaboTtaTb NPOEKT, a Takke MNOATBEPKAEHO €ro akTUBHOEe
yyacTtue B paboTe rpynmbi.

OueHka «XxOpoLWo» BbICTaBnseTCsa CTYyAEeHTy, ecnu ero rpynna YychnewHo nposena
ANarHoOCTUKY KN Ou3Hec-aHanu3, a Takke npeanoxuna npuHUMNuanbHble peLlueHus
BbIsIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.

OueHka «yOoBNEeTBOPUTENBbHO» BbICTABNAETCA CTYyOEeHTYy, ecriv ero rpynna YcnewHo
npoBena AWarHOCTUKY U OusHec-aHanu3, OA4HaKo He npeanoxuna npuHUMNManbHbIX
peLeHnn 1 NPoeKT He Obin pa3paboTaH.

OueHka «HeyOooBnEeTBOPUTENBHO» CTaBUTCA CTYAEHTY, €CNu ero rpynna He cmorna
NPOBECTN AMArHOCTUKY U BusHec-aHanus, NMH60 nNoaTBEepXKAeHO Hey4vacTue ero B paboTe
rpynnbi.

MpumepHbIN NepevyeHb TemM pedepaToB

OcobeHHocTu npoekToB B cdpepe UT.

OcobeHHocTn hopmmpoBaHms komaHg N T-NpoekTos.
OcobeHHocTn peanunsauum NT-npoekTos.

MeTogonornn ynpasneHnsi npoekTamu.

MO ynpaBneHnsa NnpoeKkTamu.

MO ynpaenenuna UT-npoektamu.

OcobeHHocTu ynpasnenusa UT-npoektamu.

O630p meTogonoru hopMmnMpoBaHNA KOMaHg CTapTanos.
OcobeHHoCcTU copepxaHms UT-npoekTos.

10. Puckn NT-npoekToB.

11. OcobeHHOCTN KaneHgapHO-CTETBOro NnaHuMpoBaHusa UT-npoekTa.
12. OcobeHHocTn hopmmpoBanus T3 UT-npoekTa.

13. OcobeHHOCTN hOPMMPOBAHNSA NEPaPXMYECKON CTPYKTYpbl paboT no UT-npoekTy.
14. OcobeHHOCTN nHBeCTUpOBaHUsS NT-NpoekTos.

15. OcobeHHocTn pa3paboTkm aokymeHTauumn no AT-npoektam.

16. OcobeHHoCTN 3aBepLueHnst A T-NpoeKToB.

17. OcobeHHoCcTn KOHTpons UT-npoekToB.

CoNoaRWON =

TexHonorusi npoBeaeHus
Tema peepaTta BblbUpaeTca nHansugyanbHo. PekomeHngyetcsa cobnogeHne
ycnosus Bbibopa Tem B rpynne 6e3 noBTOPEHUI.
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Kputepun oueHnBaHums
- OLEHKa «3a4YTeHO» BbICTABMNSAETCA CTYAEHTY, €CNnu:

- N3J10KEeHHaA VIH(bOpMaLl,I/IFI ABNAETCA aKTyaﬂbHOVI Ha MOMEHT npeacTtaBJ/ieHUA

pedepaTa;

- o coepXxaHuto pedepaT oTpaxkaeT BCE OCHOBHbIE acnekTbl BbIGpaHHON TEMbI;
- NCNOMb30BaHbl 0ULMarbHbIE MCTOYHUKN MHAOPMALINN;

- OLeHKa «He 3a4TeHO», eClin.

- N3NOXeHHasi UHOPMaLMS He SBNSIETCA akTyarlbHOM HA MOMEHT NpeACcTaBMeHMS;

- N0 coAepkaHuto pedepaT He OTpaXkaeT BCE OCHOBHbIE acnekTbl BbIGpaHHOM TEMbI;
- HE NCMONb30BaHbl OhMLManbHbIe UCTOYHUKN MHCpOpMaLUN.

O6si3aTenbHLIM YCOBUEM AIBMSIETCS NpeAocTaBneHnst pedeparta oPopMIIEHHbIM Mo

pekoMeHgauusm gakynbTeTa, U3noxeHHbiM B MeToanyeckme ykasaHusi no
0hOpPMIEHMIO KYPCOBBIX U BbIMYCKHbIX KBannuKkaLUMOHHbIX paboT dakynbTeTa.

20.2 NMpomexyToyHana aTrecTauus

HpomemyTquaﬂ arrecrauuma no aucumniimHe ocywecTBrdeTcd ¢ NOMOLLbHO crieayrwnx
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

lNepe4yeHb BONPOCOB K 3a4eTy

1.

XNk WN

9.

10
11
12
13

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31.

dopmarbHble KpUTEPUU U Kraccugukauma npoeKkTos.

B 4em pasHuua mexay NpoeKTHOM AeATeNbHOCTLIO U ynpaBfieHMeM npoekTtamm?
OcHoBHble cTaHaapTbl U moaenu IT-NpoekToB.

OcHoBHble BusHec-npouecchl npoekta?

HasoBuTe n oxapaktepusynTte dasbl XXM3HEHHOTO LMKNa NpoeKkTa.

MpuBeguTe akTopbl OKPYKEHNA NPOEKTA N NEPEYNCTIUTE YHAaCTHMKOB NpoekKTa.
OcobeHHOCTU hopMMPOBaHUA LEeNen n 3agad npoekTa.

MecTo 1 ponb NPOEKTHOrO MEHEAXKMEHTA.

®yHKLMOHanNbHbIEe 06nacTn ynpaBreHns NpoeKkTamMu.

. Mpoueaypbl hopmmupoBaHMa KoMNekca MeponpUATAA N0 peanu3aumm npoekTa.

. TexHonorna ynpaesneHna npoektamu PERT.

. TexHonoruna ynpasneHust npoektamu CPM.

. OcobeHHOCTH KaneHaapHo-ceTeBOro nraHmpoBaHus. Kakum obpasom kaneHgapHoe

nnaHMpoBaHME PECYpPCOB CHMKAET MMOKOCTb B YNpaBreHUn NPoOeKTom?
OcobeHHoCcTU pacnpeneneHnsa paboT no NpoekxTy.

OcobeHHOCTU yrnpaBrneHnsa pecypcamu.

OcobeHHOCTU ynpaBneHnsa KayecTBOM.

OcobeHHOCTH yrpaBreHne puckamu.

OcobeHHOCTU ynpaBneHne n3MeHeHNnAaMu.

OcobeHHOCTH yrnpaBneHne uHaHCUPOBaHUEM.

CTpyKTypa AeHEXHbIX MOTOKOB 1 OCHOBHbIE (PMHAHCOBbLIE NOKa3aTenun NpoekTa.
MeToabl aHann3a oMHaHCOBOro COCTOSAHUSA MPOEKTa.

OcobeHHOCTN BeAEHNSI MPOEKTHOM AOKYMEHTauuu.

OcCHOBHble NpoLeaypbl KOHTPOSS UCMOMHEHMS NPOEKTA.

KoHTpornb kayecTBa npoekTa. [1poueaypbl KOHTPONA.

MeToab! oLEeHKN 3PPEKTUBHOCTM NPOEKTA.

MeTogonorna BHegpeHus | T-NpoeKkToB 1 KOPNopaTUBHBLIX CUCTEM.

OcobeHHoCTH BbIbOpa NnporpamMmMHoro obecneyeHuns onsa ynpasreHnsi MPOEKTOM.
[MoHATHe KomaHabl 1 0OCOBEHHOCTN KOMaHAHOW paboThl.

MpuHUMNbI BbIOOpa opraHn3aunoHHON CTPYKTYPbI yNpaBrneHUst NPOeKTOM.
OcobeHHOCTN pyKOBOACTBA M NngepcTBa Npu opraHmM3aumm KomaHgHom paboThsl B
IT-npoekTax. KrntoyeBble NMYHbIE Ka4eCcTBa PyKOBOAUTENSA NPOEKTa.
MeTogonornm opMmMpoBaHNSA KOMaHL.
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32. Mpupoga n T1nbl KOHPNNKTOB, CNOCOObLI MX YPEryNIMPOBaHUS.

33. OueHka ahPeKTUBHOCTN KOMaHA,

34. KopnopaTtvBHas aTuka.

35. Cneuundumka komaHabl ansa IT-npoekTa.

36. CTpaternm JoCTmxeHus Lenen npu peanusauun | T-npoekTos.

37. TexHonorum obecneyeHns komaHgHon paboTbl B IT-npoekTe.

38. YnpaBneHne KOMMyHUKaLMSMN B KOMaHAeE.

39. MeToabl paspeLlleHnss KOH(PSIMKTOB 1 NPOTUBOPEYNIA, BOSHUKAIOLLMX NPU 0ENOBOM
O6LEeHNN y4aCTHUKOB KOMaHAbI.

40. Cuctema CTUMyNMpoBaH1s U MoTuBauuun. KomaHgHoe passuTue.

20.3 PoHA OUEHOYHbIX cpeaAcTB CPOPMUPOBAHHOCTU KOMMETEHUUA CTYAEHTOB,
pekoMeHAyeMbIA ANA NpoBeAeHUA AnarHocTM4eckmux pador

YK-2 CnocobeH ynpaBndATb NPOEKTOM Ha BCEX dTanax ero XXM3HEHHOro LuKna

YK-2.1 ®dopmMynupyeT KOHKPETHYH, CneunduyHyo, WU3MEpUMyd BO BpEMEHU U
NpOoCTPaHCTBE Lerb, a Takke onpeaenseT JOPOXHY0 KapTy ABMXEHUS K Lenu, ucxoasa m3
UMEIOLLINXCHA PECYPCOB U OrpaHUYeHUN.

YK-2.2 CocTaBnsieT uepapxm4yeckyro CTPYKTypy paboT, pacnpegensieT no 3agadvam
(PMHaHCOBbIE N TPYAOBbLIE PECYPChI, UCNOMB3YET akTyarbHOe nporpammMmHoe obecrneyeHue.
YK-2.3 lNpoekTupyeTt cMeTy 1 BogpKeT npoekTa, oueHMBaeT 3((EKTMBHOCTb pe3ynbTaToB
npoekTa.

YK-2.4 CocTaBnsieT Matpuuy OTBETCTBEHHOCTM 1 MaTPULYy KOMMYHUKaLMA NPOEKTa

YK-2.5 Wcnonb3ayeT rmbkue TexHomnormm gns peanusauun 3agad C U3MEHSHLWMMUCS BO
BPEMEHN NapameTpamu.

Bonpocbl ¢ BapyuaHTaMmu OTBETOB (3aKpbITbIE)

1. Boibepute Hambonee nonHoe onpegeneHve nNpoekTa, MCNofb3yemMoe B MPOEKTHOM
MEHEeKMEHTE.

a) «[1poekT - KOMMNMEKC B3aMMOCBA3AHHbIX MEPOMNPUATUIN, HaNPaBMEHHbIX Ha pelleHne
NnocTaBfeHHbIX 3a4ay C YeTKO onpefesieHHbIMU LeNsMn B TedeHue 3afaHHoro nepuoga
BPEMEHW N NPU YCTAHOBMEHHOM BlogKeTe»

0) «[poekT - npeanpuaTne, HanpasfeHHOEe Ha pelleHWe MOCTaBfIEHHbIX 3adad C 4eTKO
onpegerieHHbIMU LieNnaMn B Te4eHne 3a4aHHOro nepmuoaa BpeMEHN U Npu yCTaHOBIEHHOM
oooxeTe»

B) «[MpoeKT - AeaTenbHOCTb, HamnpaBfieHHas Ha pelleHne NOCTaBfEHHbIX 3a4ay C YeTKo
onpegeneHHbIMU Lendamu B TedeHne 3aaHHoro nepuoga BpemMeHu 1 npu yCTaHOBNEHHOM
oooxeTe»

OTtBeT: a.

2. Kakue xapakTepuUCTUKK SABMSIOTCS KNHOYEBbIMU B OnpeaenieHum nNpoekTHOM
nearenbHocTn?

a) YHUKanbHOCTb pe3ynbTaTa U OrpaHNYeHHOCTb MO CPOKaM;

0) orpaHMYeHHOCTb NpoBeaeHnda paboT No cpokawm;

B) NOMy4YeHMe KOHKPETHOro pe3ynbTaTa;

r) MacwTabHOCTb pe3ynbTaToB.

OrtBerT: a.

3. Llenb npoekta B Teopun NPOEKTHOr0 MEHEIXKMEHTaA — 3TO...
a) >xenaembln pesynbTaT 4eATENbHOCTU, AOCTUraeMbIN B UTOFE YCMNELLHOro
OCYLLEeCTBMNEHNA NpoekTa B 3aJaHHbIX YCIOBUAX €ro BbINOSTHEHWS;



12

6) HanpaBneHMsa U OCHOBHbIE MPUHLMMNbI OCYLLECTBIIEHNS NPOEKTA;
B) nonyyeHue npmbbinu;

r) NpMYMHA CyLLEeCTBOBaHNA NpoekKTa.

OtBeT: a.

4. BepHo nu yTBEepXXaeHMe U3 TEOPUN NPOEKTHONO MEHEMKMEHTA, YTo «[log npoaykTom
npoekTa NOHMMAaeTCs TO, YTO LOSMKHO ObITb peann3oBaHo (CO34aH0) ANs 3aBEpLUEHUS
npoekTa, ANns AOCTVXKEHNSA LLenny?

a) BEPHO;

6) HeBepHoO.

OtseT: a.

5. B Teopun NpoOEKTHOro MEHEAKMEHTA, PU3nYeckne n/mnmn topuandeckme nuua, Kotopble
HenocpeacTBEHHO BOBIEYEHbI B peann3auunio NpoekTa, HasbliBakTCS. . .

a) YY4aCTHUKM NPOEKTA;

0) 3aMHTepecoBaHHble NMUa;

B) MHBECTOPbLI NPOEKTA;

r) 3akas4duku NpoekTa.

OTBerT: a.

6. B Teopun MpOEKTHOro MeHeKMeHTa «MNofHas nocrefoBaTeNlbHOCTbL a3 MpPoekTa,
3ajaBaemasi, UICxogs M3 TeXHOSorMM nNpoussBoacTBa paboT n notpebHocTen ynpasneHus
NPOEKTOM» Ha3blBaeTCH:

a) )XM3HEHHbIN LMK NPOEKTa;

0) BpeMsi XXN3HN NPOEKTA;

B) nepapxmyeckasa CTpyktypa paboT no NpoekTy;

r) coaep’kaHue npoekTa.

OrtBerT: a.

7. BepHo nu yTBEpXAEHME N3 TEOPUN NMPOEKTHOIO MeHegXXMeHTa, YTo «MMICP — aTo meTog
nnaHnpoBaHus paboT, KOTOPbIN OObIMHO MAMOCTPUPYIOT B BUAE MHOMOYPOBHEBOMW CXEMbI
3agaud, rae rmaBHasi 3agava — 3TO MacliTabHas Lenb, kKoTopas pa3buBaeTcsa Ha aTanbl, a
3aTeM Ha bonee mernkue 3agavv 1 nog3agadyn — NOHATHbIE N OCTUXKUMbIE» ?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

8. BepHo nu yTBEpPXKAEHME U3 TEOPUN NPOEKTHOrO MEHeMKMeHTa, YTo « MMCP nossonser
KOMaHOe cOoKyCMpOBaTbCA Ha BbINOSTHEHUN KOHKPETHbBIX U3MEPUMbIX 3a4a4 U
KOHTPOJIbHbIX TOYEK NPOEKTa, YTO MOMOraeT AOCTUYb NOCTaBMNEHHbIX Lienen GbicTpee u
apbekTuBHEEN ?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

9. Kakyto cTteneHb aetanusaumm BolompatoT npu hopMmnpoBaHmMm nepapxmyeckomn
CTPYKTYpPbl paboT B MPOEKTHOM MEHEXKMEHTE:

a) geneHne NpoMcxoanT Ao TOro MOMEHTA, Koraa Bce Heobxoammble paboThl Ans
AOCTWXKEHUA pe3ynbTaTa yuTEeHbl U Ha Kaxayr paboTy MOXHO Ha3Ha4YUTb UCNONHUTENS;
0) neneHne npomcxoamT 4o OAHOro paboTHUKA;

B) AeNneHne NpoucxoauT 40 OAHOro Buga obopyaoBaHus;

r) AeneHne NpoucxoavT 4O OAHOro AHS.
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OTBerT: a.

10. BbibepuTe HyxxHOe yTBepxaeHune: «JokyMeHT co cnuckom paboT B onpeaenéHHon
nocnegoBaTenbHOCTU U C YCTAHOBMEHHBLIMW CPOKaMU B MPOEKTHOM MEHeKMEHTe
Ha3blBaeTCcH...»

a) nnaH-rpaduk NPoekKTa;

6) nepapxuyeckas cTpyktypa pabor;

B) yCTaB NPOEKTa;

) KOHLEenuus npoekTa.

OtBerT: a.

11. BepHo nu yTBEPXKOEHME U3 TEOPUN NPOEKTHOIO MEHEMKMEHTA, YTO «MCP He
BKItOYaeT B cebs MHopMaLmIo O CpoKax U pecypcax»?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

12. Kakon OOKYMEHT Mo NPOEKTY B TEOPUN NPOEKTHOrO MEHEXKMEHTa onpeaensaeTca Kak
«nepBbIn ouLManbHbIM AOKYMEHT NPOeKTa, NOATBEPXKAAILWNIA CyLLeCTBOBaHME
npoekTa»?

a) ycTtaB NpoeKTa;

0) cmeTa paboT No NPOEKTY;

B) OrOBOP Ha oKa3aHue ycryr no pa3paboTke NpoeKkTa;

r) nepenncka ¢ 3akasumkom.

OrtBer: a.

13. Kak HasbiBaeTca B MNPOEKTHOM MEHEOXXMEHTE BPEMEHHOW MNPOMEXYTOK MeEXAy
Ha4anom peanusaunmn n OKOHYaHNEM NpoeKkTa?

a) cTagus nNpoekTa;

0) >XM3HEHHbIV LMK NPOEKTa;

B) pesynbTaT NpoeKTa;

r) Bpems paboT No NPOEKTY.

OTBerT: 6.

14. KaneHgapHbI nNfiaH B NPOEKTHOM MEHEIKMEHTE — 3TO:

a) OOKYMEHT, YCTaHaBMMBaOLLMIA NOSMHbIN NepeyeHb paboT npoekTa, ux

B3aMMOCBA3b, NOCNeaoBaTeNlbHOCTb M CPOKM BbIMONTHEHUS, NPOAOIHKUTENBHOCTH, a Takke
NCMONHUTENEN N peCcypCbl, HeobxoaMMble A4S BbINOMHEHUS paboT NpoekTa;

0) ceTeBas agnarpamma,;

B) NMfaH no co3aaHuIo KaneHaaps;

r) OOKYMEHT, yCTaHaBMMBaKOLLMIA OCHOBHbIE PECYPCHbIE OrpaHNYEeHUs MPOEKTa.

OTBeT: a.

15.  Ownarpamma ["aHTa B NPOEKTHOM MEHEPKMEHTE 3TO...

a) ropn3oHTanbHasa NMHeNnHas anarpamMmma, Ha KOTOpPOK nepapxmyeckas CTpykTypa paboT
NpeacTaBNATCA NPOTSKEHHbIMM BO BPEMEHN OTpPE3KaMu, XapakTepuayoLmnMmcs
BPEMEHHbBIMWN 1 OPYrMMK NapaMmeTpamu;

6) OOKYMEHT, YCTaHaBMMBAKLLNIN OCHOBHbIE PECYPCHbIE OrpaHUYEHNs NPOEKTa;

B) rpadpnyeckoe n3obpaxxeHne nepapxmyeckomn CTpyKTypbl Bcex paboTt npoekta 6e3
OTOOpaXeHus X ANIMTENBHOCTU U NMPUBA3KN K BDEMEHHBLIM MHTEPBAnam;

r) OepeBo PecypcoB MNPOEKTA;

A) OpraHn3aunoHHas CTpyKTypa KOMaHAbl NpoekTa B rpadouyeckom npeactaBneHnn.
OTBeT: a.
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16. Bexa (dpasa) B NPOEKTHOM MEHELKMEHTE — 3TO:

a) Habop norn4yeckn B3anMocBsa3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUEHNS KOTOPbIX
AOCTUraeTcs OAMH U3 OCHOBHbIX pe3yrbTaToB NPOEKTa;

6) nonHeIn Habop nocnegoBaTenbHbIX PaboT NPOEKTA;

B) Knto4eBoe cobbiTe NpoekTa, MCNonb3yemMoe AN OCYLLEeCTBNEHUS KOHTPONSA Hag
X040M €ero peanuaauuu;

r) nepuoa BpeMEHU, B TEYEHNE KOTOPOro B NPOEKTE HET OCOBLIX N3MEHEHUA.

OrtBerT: B.

17. NHnumauma npoekTa ABNSETCA CTagven B Npouecce YnpaBfieHUs MNPOEeKTOM, Mo
nTOram KOTOpPOW:

a) 06bsABNAETCSA OKOHYaHWE BbIMOMHEHWS NPOEKTA;

0) caHKUMOHNPYETCA Havano nNpPoekKTa;

B) yTBEpXAaeTcsl YKPYNHEHHbIN NPOEKTHLIN NiiaH;

r) NpUHUMaeTcs peweHne 0b yTBEpPXKAEHUN cocTaBa paboT Nno NPoekTy.

OrtBer: 6.

18. Peanunsauma npoekTta B MPOEKTHOM MEHEKMEHTE — 3TO CTaaus npouecca
ynpaBneHnst NPOeKTOM, pe3ynbTaTOM KOTOPOWN ABNSETCS:

a) CaHKUMOHNPOBaHWEe Havara npoekTa;

0) yTBEpPXXOEHME CBOOHOrO NnaHa;

B) OCyLLeCTBIIEHME MNPOEKTHbLIX PaboT 1 AOCTMXKEHNE NPOEKTHLIX Lienen;

r) apXxvBMpOBaHME NPOEKTHOM AOKYMEHTALMM U N3BNEYEHHbBIE YPOKM.

OTBeT: B.

19. 3aBepLueHne npoekTa B NPOEKTHOM MEHEKMEHTE — 3TO CTaamd npoLecca
ynpaBneHns NPoekToM, BKIo4atoLas npoLecchl:

a) hopM1pPOBaHNSA KOHLENLUM NPOEKTa;

0) dopMmnpoBaHNA CBOAHOIO NfaHa NPoekKTa;

B) OCYLLECTBIIEHMS BCEX 3aMfaHNPOBaHHbIX NPOEKTHbLIX PaboT;

r) BBOAA B 3KCMyaTaUMo U NPUHATUSA NPOEKTa 3aKka34yMKOM, LOKYMEHTUPOBAHMUS 1
aHanusa onbiTa peanusauum NpoekTa.

OTBerT: T.

20. MeTogbl ceTeBOro nnaHMPOBaHUS B MNPOEKTHOM MeHeKMEeHTE OCHOBbIBAOTCA Ha
MeTodax OLEHKM 1 nepecMoTpa NiaHoB WU...

a) NOCTPOEHNN CTPENOYHBIX Anarpamm;

0) CTPYKTypHOM AeKoMNo3uumm pabor;

B) KPUTUYECKOIO MyTU;

r) CpOKOB caa4vn pabor.

OTBeT: B.

21. MeToq KOHTponsi hakTU4ECKOro BbIMOMHEHUA paboT No NPoekTy, B KOTOpoMm paboTta
AEnUTCA Ha 4acTu, Kaxgasi M3 KOTOpbIX nogpasyMeBaeT oOnpenerieHHY CTeneHb
3aBepLUEeHHOCTM paboThbl, ABNSETCA METOA0M MO...

a) yanaw;

6) KOHTPOMbHbIM TOYKaM;

B) Bexam (dpasam);

r) cobblTnsaMm.

OrtBerT: B.

22. MeToa ocBOEHHOro o6bema B MPOEKTHOM MEHEMXKMEHTE MO3BOSISAET:
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a) onpedenuTb OTCTaBaHWe/onepexeHne xoda peanu3auun paboT no rpaduky wu
nepepacxon/akoHoMuo 6rogxeTa NPoekKTa;

6) oNTMMN3NPOBATbL CPOKM BbIMOSTHEHUS MPOEKTA;

B) onpeaennTb NPOAOIMKUTENBHOCTb OTAENbHbIX PaboT NPOeKTa;

r) OCBOUTb MakcMmarnbHbI 06beM BLoaXKETHbIX CPeacTB.

OtseT: a.

23. BepHo nn yTBEpXKOEHME N3 TEOPUN NPOEKTHONO MEHEPKMEHTA, YTO
«HenocpeacTBeHHOE MHMLMMPOBAHWE NPOEKTAa BKIOYAET B Ce0S: NPUHATME peLUeHUst O
Hayane npoekTa, onpeaeneHne N HasHayeHne ynpasnsoLwero NpOeKToM U NpuHATHE
pelieHns 06 obecneyeHnn pecypcamm BbINONTHEHMS NEPBOM hasbl NpoeKTa»?

a) BEPHO;

6) HeBepHoO.

OtBeT: a.

24. [1ns Yyero B NPOEKTHOM MEHEOXXMEHTE UCMNONb3YeTCA MeTon KPUTUYECKOro nyTn?
a) [4ns onpefeneHnsi CPOKOB BbINOSTHEHUSA HEKOTOPbIX NPOLECCOB NPOEKTA;

0) Ansa onpegeneHns BO3MOXHbIX PUCKOB;

B) [4ns ONTUMM3aLMM B CTOPOHY COKpaLLeHUs1 CPOKOB peanunsaumm npoekTa;

r) [4Ons ynpaeneHusi B3aMmoaencTBMemM UCMNONHUTENEN.

OTBeT: B.

25. BepHOo nu yTBEPXKAEHNE U3 TEOPUM NMPOEKTHOrO MEHELKMEHTA, YTO KPUTUYECKUA NYTb
BKMOYaeT Hanbornee CnoXHble U NPOLOMKUTENbHbIE onepaunn?

a) BEPHO;

0) HeBepHoO.

OrtBer: 6.

26. [ns pacnpegeneHns oTBETCTBEHHOCTU MeXAy Y4aCTHUKaMU NPOEKTa B MPOEKTHOM
MEHEPKMEHTE UCMONb3yeTCs:

a) matpuua RACI,

6) matpuua PMI;

B) matpuua SMART;

r) matpuua IUP.

OTBerT: a.

27. IHCTpYMEHT B NPOEKTHOM MEHeMXXMEHTe ANs ynpaBneHns OTHOLEHUSIMU B KOMaHAe,
KOTOpbI npeacTaBnseTr cobon Tabnuuy, oTobpaxalolwyr pacnpegeneHve  mexay
4yrieHaMu KomaHbl OTBETCTBEHHOCTM, NMOSTHOMOYUIA U PONEN:

a) matpuua BKT;

0) matpuua SMART;

B) matpuua RACI,

r) matpuua IUP.

OrtBer: B.

28. BepHO nu yTBEpPXKAEHME U3 TEOPUM MPOEKTHOrO MeHemkmeHTa, 4yTo «MaTtpuuy RACI
CTPOSAT U COrnacoBbIBaOT Ha cTapTe npoekTan»?

a) BEPHO;

0) HeBepHoO.

OrtBerT: a.

29. Kakoro Bnga nokasaTenv UCnosnb3yTcsa ANa OUueHKU 3(P(eKTUBHOCTN NPOEKTOB B
NPOEKTHOM MEHEOKMEHTE?
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a) KOJNIMYECTBEHHbIE;

0) Ka4eCTBEHHbIE;

B) KONMMYECTBEHHbIE N KAYECTBEHHbIE;

r) noboro Bnaa, B TOM YMCne HeonpeaeneHHoro.
OTBerT: B.

30. BepHo nn yTBEpXOEHWE TEOpUM NMPOEKTHOro MeHeKMeHTa, 4To «OueHka
3(PPEKTUBHOCTM NPOEKTa — 3TO NPOLECC aHanmn3a 3aTpaT peCcypcoB Ha peanuaaumto
npoekTa 1 Nosly4eHHbIX pe3ynbTaToB, €r0 COOTBETCTBMUS NOCTABMIEHHbIM LieNnam 1
OXMOAaHUAM BCEX YHACTHUKOBY ?

a) BEPHO;

0) HeBepHoO.

OTBerT: a.

31. BepHo nn yTBEpXaeHune, YTo «B TepMMHONOrMmM NpOEKTHOro MeHeLKmMeHTa
dopmynupoBKa n onpegenenus npoekTHblx KPI coBnagaeT ¢ BbliaeneHnemM Bex
(cbas) npoektan?

a) BEPHO;

0) HeBepHoO.

OTBerT: a.

32. Kem cornacHo Teopuun NPOEKTHOro MeHeSXMeHTa ABMATCA «Jlvua, KOTopble akTUBHO
y4acTBYHOT B MPOEKTE UITM UHTEPECHI KOTOPbLIX MOTYT ObITb 3aTPOHYThI Kak MOMOXUTENbHO,
Tak U oTpuuaTenbHO B XO4E UCMOMHEHUS UK B pe3ynbTaTe 3aBepLleHns npoekra»?

a) 3aMHTepeCcoBaHHbIE CTOPOHbI MPOEKTa;

0) 3akasuuk(n);

B) HabnogaTenu;

r) XemTepbl.

OrtBer: a.

33. Bbibepute CUHOHUM TepMuHa n3  Teopuu NPOEKTHOro MeHeO)KMeHTa
«3anHTEepeCcoBaHHbIE CTOPOHbI MPOEKTa:

a) CTenkxongepsl;

0) nHBecTopbI;

B) HabnogaTenu;

r) XemTepbl.

OTBerT: a.

34. BepHo nu  yTBepXAeHMEe U3 TeopUM  MPOEKTHOr0  MEeHemKMeHTa,  4To
«3anHTepecoBaHHbIE CTOPOHbI MNPOEKTa MOryT OCTaHOBWUTb MPOEKT, 3amMennuTb €ero
NCNOJSTHEHNE UIN CUIBbHO BNUATL Ha penyTauuio MeHeaxepa npoekta?

a) BEpHO;

0) HeBepHO.

OTBeT: a.

35. Kem cornacHo TeopuM MNPOEKTHOr0 MEHeMKMEHTa SBNSAETCA «MUO, Hecyllee
OTBETCTBEHHOCTb 3a BbIMOMHEHME MpOeKTa B YCTAHOBMIEHHbIE CPOKWU, OHOOKET M B
COOTBETCTBUM C TpeboBaHMAMU» ?

a) UHBECTOPOM,;

0) pykoBoauTenem;

B) CTpaxoBbIM areHTOM MPOEKTa;

) 3aKas34ymKoM.
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OTtBeT: 6.

36.YnpaBnaTb KOMMYHUKALNAMU B NPOEKTE HYXHO:

a) TONbKO Ha aTane nfaHMPOBaHUS;

6) TONbKO Ha aTane 3aBepLUEeHNs NPOEKTA;

B) Ha BCEX aTanax *XM3HEHHOro LMKNa NpoekKTa;

) TONbKO Ha Tex aTanax, Ha KOTOpbIX 3aKka3dnk TpebyeT cornacoBaHus UM OTYETHOCTH.
OTBeT: B.

37. CornacHo metogonorun BeaeHna npoektos PMI PMBOK, «npouecchl, HaueneHHble
Ha noONyyYeHWe, XpaHeHMe u pacnpocTpaHeHve wuHdopmaumm, Heobxogumon AOns
yCneLwHon peanusaumm npoekTa» sBAsTCS NpoLeccamu:

a) ynpasneHnsa KOMMYHUKauusaMn NpoekTa;

0) ynpaBneHunsa puckamu;

B) ynpaBrieHusi pecypcamu;

r) ynpaeneHUs MOTMBaLMEN.

OTBerT: a.

38. lNnaHupoBaHne KOMMYHUKaLMWA, COrMacHO TEOpMM MNPOEKTHOMO MEHEeIKMEHTA,
HeobxoaMMo:

a) Ans BbiSABMEHNs1 NOTPEBHOCTEN 3anHTEPECOBAHHBIX CTOPOH NPOoeKTa B MHpopMauun m
onpegeneHus noaxoaa K KOMMYHUKaLMAM;

6) 4na onpegeneHns cTeneHn BAnsHUS Ha NPOEKT CO CTOPOHbI TPETbUX NNL;

B) ans 6onee TOYHOro NNaHMpoBaHUs BOXAETa;

r) AN KOPPEKTUPOBKN NPON3BOANTENBHOCTM COTPYAHUKOB, Y4aCTBYHOLLUX B NEPEroBopax.
OTBeT: a.

39. UYto onpepensieTcs, cornacHo Teopumn NPOEKTHOrO MEeHeKMEHTa, B npoLecce
NNaHNMpoOBaHMS KOMMYHUKaLMIA:

a) onpegensTca MHopMauusa U B3aMMoaemncTBms, He0bxoanMble 3aMHTEPECOBAHHbLIM
CTOpPOHaM MpPOEKTa;

0) onpegensieTca garta v BpeEMS OpraHm3aumm ceaHca CBA3U C YneHaMy KOMaHAabl
NpPoeKTa;

B) dopmupyeTcsa pacnmcaHne obCyXaeHun YneHamm KoMaHabl BONpOCOB NPOEKTa;

r pacnpegendercs Ol4KeT npoekTa.

OTBeT: a.

40. BepHo nn yTBEepxaeHne U3 Teopum NMPOEKTHOro MeHemXMeHTa, 4To «B xode npoekrta
HeobxoauMo cobupaTb M pPacnpocTpaHsaTb WMHGOPMaUUI O Xo4e npoekTa, BK4as
OTYETbl O COCTOSIHUM, pe3yrnbTaTbl U3MEPEHNS UCMONHEHUST U NPOTrHO3bI» ?

a) BEPHO;

6) HeBepHoO.

OTBerT: a.

41. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHELKMEHTE:

a) «bropkeT npoekta — 3TO 00WAs CTOMMOCTb 3agay, MepONpPUATUA U PacXOLHbIX
MaTepunarosy;

0) «brogpxeT npoekTa — 3TO CyMMa, KOTOPYHO NNaTuUT 3aKasyuk 3a pe3ynbTaTt npoekTay;

B) «brogkeT npoekta — 9TO cymma, BKovawwasa B ceba pacxoabl Ha NpoekT 1 npubbinb
OT ero peanuaauum»;

r) «bogpkeT npoekta — 91O obwWaa CTOMMOCTb 3agad, MEepPONpPUATUN U PaCXOAHbIX
MaTtepuarnos 3a UCKNIOYEHNEM MeHeLXep-pe3epBay.
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OTBerT: a.

42. Boibepute BepHOE YTBEPXAEHME, WUCMOMb3yeMOe B MPOEKTHOM MEHEMXMEHTe,
«BrogpxeT npoekTa ncnonb3yeTcs...

a) 4na NnaHMpoBaHUA (OPMHAHCMPOBAHUSA MPOEKTa M CpPaBHEHUS (haKTMYECKUX 3aTpaTt C
nnaHoBbIMK 3aTpaTamu;

6) 4na npuopmuTesaunm NPOEKTOB, pacCMaTpMBaeEMbIX A5 peanu3aunm;

B) ANS NPUHATUSA PEeLLIEHMS O 3aKPbITUX NPOEKTa UIM NPOAOIKEHNM PabOoT No HEMY;

r) AN OUEHKM NpoekTa ¢ NO3ULUN BbIrO4HOCTMW.

OTBeT: a.

43. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:

a) «CmeTta npoekta — 9TO obOwas CTOMMOCTb 3ajay, MEpPONpPUATUN U PaCXOAHbIX
MaTepmanoBy;

0) «CmeTa NpoekTa — 3TO NepeyeHb pacxogoB NPOEKTa, pacnmcaHHbIX MO CTaTbAMY;

B) «CmeTa npoekTta — 3TO OTYET O haKTUYECKUX pacxodax NpoeKTay;

r) «CmeTa npoekta — 370 nepedeHb paboT No NPoeKkTy».

OrtBerT: 6.

44. CTOMMOCTb BbINOSHEHUS paboTbl B NPOEKTHOM MEHEMXKMEHTE pacCMaTpUBaETCA Kak:

a) cymma 3aTpaT Ha TpydoBble pecypchbl;

0) cymma 3aTpaT maTtepuarbHble pecypchl;

B) CyMMa 3aTpaT Ha TPyAOBbIE U HA MaTepuanbHble Pecypchl;

r) pasHMua B CTOMMOCTW MeXZy 3amnnaHUpOBaHHbIMUM M (PAKTUYECKUMU pacxofaMu Ha
BbINOSIHEHME paboTbI.

OrtBer: B.

45. 'pahmk prMHAHCMPOBAHUS MpPOEKTa, COrfacHO TeOopUM MPOEKTHONO MeHeKMeEHTa,
dopMmnpyeTCa Ha OCHOBAHUM:

a) CMeTbl NPOEKTa;

0) GroaKeTa NpoeKTa;

B) OMbITa U JINYHbIX NPEANOYTEHNA NPOEKTHOIO MEHEIKEPA;

r) matpuubl BKI.

OrtBer: 6.

46. B Teopuun NpoekTHOro MmeHemxmMeHTa TepMuH «PUCK» onpeaenseTcs Kak:

a) HeonpegeneHHoe cobbITMe, HaCcTynfieHMe KOTOPOro MOXEeT MMETb oTpuuaTeribHoe
BINUSIHWE Ha MPOEKT;

0) HeonpeaeneHHoe YCNoBue, KOTOpPOoe MOXET MWMETb MONIOXUTENbHOE BIMSIHAE Ha
NPOEKT;

B) HeonpeeneHHoe cobbiTMEe WKW YCNOBME, HACTYMfEHUE KOTOPOro MOXET UMETb Kak
NOSIOXUTENbHOE, TaK N oTpuUaTenbHOe BIUSHUE Ha NPOEKT;

r) HeonpeaeneHHoe cobbiTve, KOTOpoe NPUBOANUT K CUTyauuKn, Koraa npoekT CTaHOBUTCS
HeyrnpasnseMbIM.

OrtBer: B.

47. MNpouecc BbISIBMEHMS U aHanmM3a BO3MOXHbIX PUCKOB MpOeKkTa, pa3paboTku nnaHa no
X NPeAoTBPALLEHUNIO U YCTPAHEHUIO NOCNEACTBMIA PUCKOB, B Clydae X NposiBMeHns B
NPOEKTHOM MEHeKMEHTE onpeaenseTcs Kak...

a) yCTpaHeHue PUCKOB;

0) ynpasneHune puckamu;

B) naeHTurKauna pucka;

r) y4eT PUCKOB.
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OTtBeT: 6.

48. B npoekTHOM MeHe)XMeHTEe OOKYMEHT, COAepXXallmi pesynbTaTbl aHann3a puckos u
nfaHMpOBaHUs pearnpoBaHNs Ha PUCKM Ha3blBaETCA:

a) peecTp PUCKOB;

0) BEAOMOCTb PUCKOB;

B) CMeTa PUCKOB;

r) OroKeT pUcKos.

OTBerT: a.

49. B nNpoekTHOM MeHeaKMeHTe npouecc omumanbHOro 3aBepLUeHnst Bcex npouenyp
NpoeKTa Ha3blBaeTCs:

a) 3aKpbITUe MPOEeKTa;

0) nukBMaaumsi NPOEKTa;

B) cOadva NpoekTa;

r) OKOHYaHWe npoekTa.
OrtBer: a.

50. Ha kakom aTane, cormacHO TeEOpUM MNPOEKTHOrO MeHeaXMeHTa, opMupyroTCcs
KpUTEpUM NpUeMKn pesyrnbTaToB npoekTa:

a) Ha aTane nHuumMauun (NaHMPoBaHNS) NPOEKTa;

0) Ha aTane 3aKpbITUS NPOEKTA;

B) Ha aTane popmumpoBaHus BrogxkeTa NpoekTa;

) Ha aTane NOCTPOEHUs MeEPapXNYECKON CTPYKTYypbl paborT.

OrtBer: a.

BOI'IpOCbI C KpaTKNM TEKCTOBbIM OTBETOM (OTKprTbIe)

51. Kak B NpOEKTHOM MeHemKMeHTe HasbiBaeTcs noaxon (TEXHONOrMs) K NoCTaHOBKe
KOHKPETHbIX, N3MEepPUMbIX, AOCTUXKUMbIX Lenen? OTBeT 3anMunte natmHcKummn Gyksamu B
BEPXHEM perncrpe.

OTBeT: SMART.

52. Bbibepute KpuTepuu, COrnacHO KOTOPbIM B paMKax Teopuu MNPOEKTHOro
MeHepkMmeHTa  opmynmpyetca  SMART-uens. OtBeT  3anuvwuute B Buae
nocrnegoBaTenbHOCTU undp 6e3 npobenos, Hanpumep «35».
1. Uenb pomkHa O6bITb M3MEpUMOW, T.e. AOSMKHbl OblTb YKasaHbl KOHKPETHblE
nokasaTtesiv U Nx 3Ha4YeHus, No KOTOpbIM onpeaenseTcs CTeneHb JOCTUXKEHUS Lenm

2. LUenb gomkHa 6bITb cornacoBaHa BCeEMU 3aUHTEPECOBaHHLIMN CTOPOHaMU;

3. LUenb gomkHa 6bITb C yKa3aHMEM OaTbl NONy4YeHnsa peaynbrarta

4. Uenb gomkHa 6bITb cchopmynmpoBaHa B OAHOM NPeasioKeHUN

5. LUenb gomkHa Bkno4vaTth B ceba nepeyveHb OTBETCTBEHHbIX 3a €€ AOCTUXEHNE
OTBeT: 123.

53. PacctaBbTe 3Tamnbl XU3HEHHOTO ULMKNa MNpPOeKTa B HYXHOM nopsiake (oTBeT
3anuwnTe B BMAE NocriegoBaTenbHOCTM Undp 6e3 npobenos, Hanpumep «35»):

1) Hayano npoekTa;
2) opraHu3aumsi 1 NoaroToBKa;
3) BbINonHeHve paboT NpoekTa;

4) 3aBepLueHVe NpoekTa.
OtBeT: 1234.
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54. Cuctema KOHTpPONHA, COMMAacHO TEOpUM MPOEKTHOrO MeHeXMeHTa, Oyaet
appekTmBHOM  npu  oBA3aTENbHOM  Hanuuuu...  (OTBET  3anuwMTe B BuAe
nocrnegoBaTenbHOCTU undp 6e3 npobenos, Hanpumep «35»)

1) nnaHoB paboT;

2) cucTeMbl OTYETHOCTY;

3) BHELLHEro He3aBUCKMMOrO ayauTa;

4) anekTpoOHHOro A4OKYMEHTO060pOoTa;

5) nporpammHoro oGecrneyeHns aAns KOHTPOss Hag BbiNoNHeHWeM paborT;

6) oTAena KOHTPOns B OpraH13aLuyoHHOW CTPYKTYpe NMPOeKTHOM KoMaHabl.
OtBeT: 12.

55. ConocTtaBbTe ponn, KOTOpble AOMKHblI ObiTb OnNpeaeneHbl COrMacHoO Teopun
NMPOEKTHOrO MEHEPKMEHTa B OPraHN3aunMOHHOM CTPYKTYpE KaXK4oro npoekta (He3aBnMCuMo
OoT ero cneundukn), ¢ wux onpegeneHunamu. OTBeT npeacrtaBbTe B BuAe
nocnegoBaTenbHOCTU Undp 1 Byks 6e3 npobenos, Hanpumep «2r3a.

Ponn

1) 3akasuuk npoekTa

2) PykoBoguTenb npoekTta

3) Kypatop npoekta

4) KomaHnga npoekTa

5) 3auHTepecoBaHHblE CTOPOHbI

OnpepeneHus:

a) nuuo, OTBETCTBEHHOE 3a obecrnedyeHne MpoekTa pecypcamMu U OcyLLecTBrsioLlee
aAMUHMCTPATMBHYHO, (PMHAHCOBYIO 1 MHYIO NOAAEPXKKY NPOEKTa;

6) dusnyeckoe Unu topuanyeckoe NuULo, KOTopoe siBNsieTcs BnagenbLeM pesyrbraTta
NpoeKTa;

B) NMLO, OCYLLECTBNSIOLLEE yrpaBreHne NPOeKTOM U OTBETCTBEHHOE 3a pe3ynbTaThl
NpoeKTa;

r) nvua unu opraHnsauum, Ybu MHTEpPEChl MOryT ObiTb 3aTPOHYTLI B X04e peanusauum
NpoeKTa;

[) COBOKYMHOCTb IWL, TFpynn W opraHusauuii, oOObeAUHEHHbIX BO BPEMEHHYHO
OpraHn3aLNOHHYH CTPYKTYPY ANS BbiNOSIHEHUst paboT npoekTa.

OTBeT: 162B3a45r.

56. [JobaBbTe B onpeaeneHne n3 Teopum NPOEKTHOr0 MeHePKMeHTa NponyLLeHHoe CIIoBO
«YnpaBneHue ... npoekTa Bkno4vaeT B cebsi npouecchl, Heobxoaumble Ang
naeHTuduKaumm, npuodbpeTeHns n ynpasneHns ?, Heo6xoaAnMbIMY ANs YCNELWHOro
BbINOMHEHNS npoekTa». OTBET 3anuwmnTe pycckMMmn BykBammn B HUXKHEM perucTpe, B TOM
nagexe, Kak ero crnegyet 0o6aBuUTb B TEKCT.

OTtBeT: pecypcamu.

57. K kakomy MeToay OLEeHKM BbINOSTHEHNSI NMPOEKTHLIX paboT B NPOEKTHOM MEHEeAXMEHTE
OTHOCATCS creayloLlime nokasaTenu: oNnTUMUCTUYHAs OLieHKa ANMTENbHOCTM 3a4a4un,
Hanbornee BeposATHas OLEHKa ANUTENbHOCTU 3a4a4M, NECCUMUCTUYHASA OLIEHKa
AnvTenbHocTh 3agayn? OTBET 3anuLinTe NaTUHCKUMKN BykBaMu B BEPXHEM PErNCTpe.
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OtBeT: PERT.

58. Kakon abbpeBunatyporn 0603Ha4aeTCcs B NPOEKTHOM MEHEL)KMEHTE METOL OCBOEHHOIO
o6bema? OTBeT 3anuwnTe naTMHCKkMMM BykBaMmn B BEPXHEM pPErncTpe.
OtBeT: EVA.

59. K kakomy mMeToay OLEHKM BbINOSTHEHNS MPOEKTHbLIX paboT B NPOEKTHOM MEHEAKMEHTE
OTHOCATCA cnefyowme nokasatenu: PV— nnaHoBbi 06bém, CV-0oTKNoOHEeHME Mo
cTtoumocTtn, SV- oTKIIOHeHne no cpokam, CPl— nHaeKkc BbINOMHEHUS CTOMMOCTHN, SPI—
NMHOEKC BbINonHeHusa cpokoB? OTBET 3anunTe NaTMHCKMMKN GykBamun B BEPXHEM
perucrpe.

OTtBeT: EVA.

60. D,J'IFI OLIEHKM CTEeneHn AOCTMKEHUS uenen NMPOEKTOB B MPOEKTHOM MeEHEeXMEHTE
NCNOJIb3YIOTCA MPOEKTHbIE KITIOYEBbLIE NMOKa3aTesin SQD(*)GKTI/IBHOCTVI, Ha3blBaeMble TaKkxe...
OTBeT 3anumnTe NaTUHCKUMU 6yKBaMI/I B BEPXHEM pEerncTpe.

OtBeT: KPI.

61. JobGaBbTe nponyLeHHOe CrIOBO B onpeaeneHnmn U3 NpoeKTHOro MeHekKMeHTa
«CyxgeHue, npegoctaBnsieMoe Ha OCHOBaHUM KOMMNETEHTHOCTM B NpUKNagHom obnactuy,
obnactu 3HaHui, chepe AesaTenbHOCTU, OTPacnu U T. 4., COOTBETCTBYHOLLMX
BbINOJSTHSAEMOW onepauun BnseTcs ? oueHkon. Ee moryT gaBaTb kak rpynnbl, Tak u
OTAenbHble NUUa, MMerLme cneynansHoe obpa3oBaHue, 3HaHUS, HaBbIKWU, OMNbIT UMK
noarotoBky». OTBET 3anuIMTE PYCCKMMU ByKBaMM B HUXKHEM pernctpe, B TOM nagexe,
Kak ero cnegyeT 0ob6aBuTb B TEKCT.

OTBeT: aKkcnepTHas.

62. BblbepuTte pakTopbl, KOTOPLIMU XapakKTEPU3YTCS MPOEKTHbIE PUCKM U Ha OCHOBE
KOTOpbIX hOpMUpYyeTCa NfaH ynpasfieHUst pUCKaMu COrfacHO TeopuUM MNPOEKTHOrO
MeHemkMeHTa». OTBET 3anuwunTe B Buae nocrnegoBatenibHoCTK undp 6e3 npobenos,
Hanpumep «35».

PuckoBoe cobbiTne

BepoATHOCTb HacTynneHns pUCKOBOro COObITUSA

Pa3smep notepb B pe3ynbTaTte HaCTynneHns puckoBoro cobbITus

CTteneHb arpeccMBHOCTU BHELLHEN cpeabl

YpoBeHb nHNaunm

KoHkypeHTHas cpena
7. PervoHanbHoe 3akoHOOaTenbCTBO

OtBerT: 123.

ooksLd =

63. YcraHoBuTe cooTBETCTBUE B 0603Ha4YeHmsx maTpuubl RACI, koTopoe ucnonb3syercs
B NPOEKTHOM MeHeaXMmeHTe. OTBeT NpeacTaBbTe B BUAE NocrneaoBaTenbHOCTU undp 1
OykB 6e3 npobernos, Hanpumep «2r3ay.

O6o3HaveHus

R (responsible)

A (accountable)

C (consult)

| (informed)

NS

TpakToBKU:

a) OTBETCTBEHHbLIN 3a BCIO 3aJadvy;
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6) aKcnepT, KOTOPbIN KOHCYNbTUPYET KOMaHAY Mo Bonpocam, HaxoasWwmumcs B ero
KoMMeTeHuuu;

B) YYaCTHUWK NPOEeKTa, KOTOPbIN A0MKeH BblTb B Kypce BbINONHEHUS 3a4au4u;

r) WCNOMHUTENb 3af4ayv MY noasagayn nNpoekTa.

OTBeT: 11203B4a.

64. PaccrasbTe warn oopmupoBaHus matpuubl otBeTcTBeHHOCTU (RACI), ncnonbayemon
B MPOEKTHOM MEHeXXMeEHTe, B NpaBunbHOM nopsigke. OTBET 3anuwimTe B BUAE
nocnegoBaTenbHOCTU undp 6e3 npobenos, Hanpumep «35».

1. Onpepgensiem 3agayum npoekrta

2. OnpepensemM y4aCcTHUKOB NpoOeKTa

3. Pacnpegensgem ponm

4. [lpoBepsiemM cornacoBaHHOCTb MaTpPULbI
OtBeT: 1234.

65. PacctaBbTe NpouecCbl KOMMYHMKAUUW B MPOEKTE COrfacHO TeopUM MPOEKTHOro
MeHe)XMeHTa B Hy>KHOM nopsgke. OTBeT 3anuwimTe B BUAe nocrneaoBaTenbHOCTU UmMdp
6e3 npobenos, Hanpumep «35»

1. [MnaHnpoBaHue

2. O6ecneyeHune

3. BeneHne MOHUTOPUHT

4. WN3MeHeHue c y4eToM 0BbpaTHOM CBA3K
OtBeT: 1234.

66. Bbibepute MmeToabl, KOTOPbIE COrNAacHO TEOPUN NPOEKTHOIO MEHEAXKMEHTA, MOTyT
NCMNOMb30BaTbCA AN OLEHKM CTOMMOCTM NPOEKTa:

1) napameTpuyeckas oLeHka;

2) oueHka no aHaroram;

3) akcnepTHasi OLEHKa;

4) oTHOCUTenbHas OLEHKa;

5) abcontoTHas oLeHKa.
OtBeT: 123.

67. PacctaBbTe Lwaru npouecca ynpasreHusi pyuckamu, UCNosib3yemMoro B NPOEKTHOM
MeHeXMeHTe, B NpaBunbHOM nopsigke. OTBeT 3anuwmnTe B BUAE NOCNefoBaTeNnbHOCTH
umdcp 6€e3 npodbenos, Hanpumep «35».

1. BbisiBNeHue (MaeHTudmkauns) puckos

2. OueHka puckos

3. [lnaHupoBaHvne MepornpusaTuii NO NPeaoTBPALLEHNIO PUCKOB N YCTPAHEHUIO

nocneacTeunn
4. OTcnexuBaHue pPMCKOB 1 pearnpoBaHune
OTBeT: 1234.

68. Kakue Buabl paboT B MPOEKTHOM MEeHEOXMEHTE BbIMOMHAKTCHA C UCNOMb30BaHNEM
crneunanmanpoBaHHOro NporpamMMHoOro obecneyeHunst (0TBET 3anULINTE B BUAOE
nocnepoBaTenbHoCcTM Undp 6e3 npobenos, Hanpumep «35»):

1) reHepupoBaHue naev NpoekTa;
2) ¢opmupoBaHWe Lienen NpoekTa;
3) kaneHOapHO-CETEBOE MMaHUPOBAHME;

4) dopmMupoBaHne MaTpuLibl OTBETCTBEHHOCT!.
OtBerT: 34.
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69. BblbepuTe BUAbI OTYETOB, KOTOPbIE UCMONB3YIOT NPU 3aBepLleHnn npoekta. OTBeT
3anuwmTe B BUAe nocriegoBaTenbHOCTN undp 6e3 npobenos, Hanpumep «35».

1. OT4eT O cTaTyce npoekTa

2. OT4eT 0 pesynbTaTtax TeCTUPOBAHUSA

3. OT4eT 0 peanusauumn npoekTa

4. WTtoroBbin OTYeT.
OtBerT: 234.

70. Kakue u3 atnx MeTogonornin (TeEXHonormmn, mogenen) paspaboTtkm B Teopum
NMPOEKTHOIO MEHEKMEHTa ABNATCS rMokumn? OTBET 3anuwimnTe B BUAE
nocnegoBaTenbHOCTU Undp 6e3 npobenos, Hanpumep «35».

1. BopgonapgHas

2. KANBAN

3. Agile

4. Scrum

OtBerT: 234.

Orl1K-2 CnocobeH npoekTupoBaTh, pa3pabaTtbiBaTbh U BHEAPSATb NPOrpaMMHbIe NPOAYKTbI
1 NpOrpaMmMHbIe KOMMMEKChl Pa3fiMyHOro HasHayYeHns
Orl1K-2.1 lMpoektnpyeT pasnuyHble NPOAYKTbl Pa3fiMyHOro Ha3Ha4YeHus

Bonpocbl ¢ BapuaHTaMn OTBETOB (3aKpbITbIE)

1. Kakue meponpuatns uMmetoT MecTto ObiTb Ha 3aBepLuaroLlem atane NT-npoekta?
a) aKcnnyaTauMOHHbIE UCMbITaHUSA U TECTUPOBAHUE;

0) HabnoaeHus;

B) HaTypHblE 3KCNEPUMEHTDI;

r) MalmnHHoe oby4eHne.

OrtBer: a.

2. B 4em ocobeHHOCTb npoekToB B cchepe UT?

a) BbICOKOPUCKOBBIE;

6) npoooMmKMUTEnNbHbIE MO BPEMEHW peanu3aumnm;

B) HeonnavMBaemble;

r C npuBnedyeHnemM 60bLOro KonmyecTsa cneynanmcTos.
OTtBeT: a.

3. [na UT-npoekTa xapakTepHbl cneayroLwme rpynnbl PUCKOB:
a) BHELUHME U BHYTPEHHMUE;

6) OGonblne N MmaneHbKue;

B) ynpaBnsemble U HeynpassieMble;

r) BbISIBNIEHHbIE N HEBbISBEHHbIE.

OTBeT: a.

4. BepHO nu yTBEpPXOEHME N3 TEOPUUN MPOEKTHONO MeHeKMeHTa, 4YTo «T-puUck cBA3aH C
npuMeHeHneM MHPOPMAaLIMOHHBIX TEXHOMNOMIW U ONpeaeniieTca Kak BepOSTHOCTb Yrpos,
YSI3BUMOCTEN N HaHEeCeHWs Bpeaa»?

a) BEpHO;

0) HeBepHO.

OrtBerT: a.
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5. Kakoe u3 nepeuvcneHHoro Hmxke MO moxeT ucnonb3oBaTbca Ana ynpasneHnsa UT-
npoekTamm?

a) MS Project;

6) Matlab;

B) Mathcad;

r) MS Office Word.

OrtBer: a.

6. Kakom Tun peanuM3aumm TMpPOEKTOB XapakTepeH nAnsi MNpPOEeKTOB, CBSA3aHHbIX C
pa3paboTkon NporpaMMHOro obecnevyeHns:

a) uTepaTUBHbIN;

0) kackagHbIn;

B) MHKPEMEHTHbLIN;

r) nwoboKn U3 NepeyvnCcrieHHbIX Bhille.

OTBer: a.

7. BepHo nu yTBepxaeHue n3 TEOpUM MNPOEKTHOrO MeHemKMeHTa, 4to «KavectBo —
CTENEHb COOTBETCTBUS XapakKTEPUCTUK npoekTa (MpoaykToB, ycnyr) TpeboBaHusMm,
onpegeneHHbIM B Havane npoekra»?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

8. T[lpouecc npoBepkn cobntogeHnst TpeboBaHUIM K KAYECTBY M pe3ynbTaTaM U3MEPEHUN B
npouecce KOHTpoOnsa KadectBa nAna obecnevyeHuss NPUMEHEHUsI COOTBETCTBYHOLLNX
CTaHOApPTOB KayecTBa W OroOBOPEHHbIX TpeboBaHMI Ha 3Tane 3aBepLleHUs MNpoeKkTa
HasblBaeTcs....

a) obecneyeHne KayecTBa;

0) npuemo-caaToyHble paboThl;

B) MCNbITaHKE;

r) TecTupoBaHue.

OrtBer: a.

9. Ha «kakom cragunm WT-npoekta, cornacHo Teopun MNPOEKTHOrO MEHEPKMEHTA,
NPOBOAMTCA 3aKNKYNTENbHBIN KOHTPOIb!

a) CcTaaun 3aBeEpLUEHNS;

0) cTaguu TeCTUpPOBaHUS;

B) CTaauuv nepenayu NpoayKTa npoekTa;

r) craguu noAroTOBKM AOKYMEHTAUUU Npu niaHMpoBaHUn paboT rno NpoekKTy.

OTBeT: a.

10. lNapaHTMMHOe cornaweHve ana WT-npoekToB, cornacHo Teopuu MNPOEKTHOro
MeHeKMeHTa, obecneymBaer:

a) 3awuTy npaB 06enx CTOPOH cornalleHus;

6) 3awwuTy 3aKasuymka oT He4oOpPOCOBECTHOrO NCNONHUTENS;

B) 3awmTy ucnonHutens pabor;

r) KOHTPOSb Haf pPUCKaMu Mo NPOEKTY.

OrtBerT: a.

11. TpeboBaHNa K NPOBEAEHMIO IKCMNIyaTaALMOHHbIX UCMbITAHUA (M TECTUPOBAHUS) AN
NT-npoekToB onpeaensatoTcs:

a) rapaHTUNHBLIMUK COrralleHUaIMN Mexay NOCTaBLUMKOM N 3aKa34vymMKoM;

©) [AOoroBOpoOM Ha OKasaHue YCnyr;
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B) CuUeHapueM TeCTUPOBaHUs;
r) TeXHUYECKUM 3afaHMEM.
OTBeT: a.

BOI'IpOCbI C KpaTKNM TEKCTOBbIM OTBETOM (OTKprTbIe)

12. Kakue u3 npvBedeHHbIX HWXe BMOOB [OKYMEHTOB WCMOMb3yTCcsa NpU peanvsauum
NT-npoekToB?

1) nnaH-rpadpmk pabor;

2) nepenwucka c NOAPAAYMKOM;

3) npoTOKOMbI COBELLAHWIA;

4) exeHepenbHble, eXekBapTasibHblE U FOLOBbIE OTYEThI;

5) 3anpochkl Ha U3MeHeHMe cocTasa paboT UnuM maTepuarnos.
OTBeT: 12345.

13. Tlo pesynbTaTam MUCNbITaHWUN, COrNTACHO TEOPUM MPOEKTHOrO MEHEKMEHTA,
coctasnsetcd... OTBeT 3anuwmnTe pycckummn BykBamn B HWXKHEM pernctpe, B TOM nagexe,
Kak ero cnegyeT 0o6aBUTb B TEKCT.

OtBerT: oTyer.

14. BctaBbTe nponyweHHoe cnoBo: «OcobeHHocTbio T—NpoekToB sABRseTcs Hanvyue
... B MPOEKTe, KOTOpOe WHOrAa KacaeTcs He TONbKO YCMOBUM peanusaumm npoekTta, HO U
camoW Lenu npoekTa Unn ee KavyeCTBEHHbIX XapakTepucTuky». OTBET 3anuimTe pycCKUMn
BykBaMu B HWXKHEM perucTpe, B TOM nagexe, Kak ero criegyeT ob6aBuUTb B TEKCT.

OTBeT: UaMeHeHun.

Kputepun n wkanbl oueHnBaHua 3agaHun ®0C:
[nsa oueHnBaHMA BbINOMHEHMSA 3a0aHUI Ucnonb3yeTca bannbHasa Wkana:

1) 3aKpbiTble 3aaHnNA (TECTOBbIE C BapMaHTaMu OTBETOB, CPEAHUN YPOBEHL CNOXHOCTK):

e 1 6ann — ykasaH BEpPHbIN OTBET;

e (0 6annoB — ykasaH HEBEPHbIN OTBET (MOMHOCTBLIO UM YAaCTUYHO HEBEPHBIN).
2) OTKpbITblE 3a4aHus (TECTOBbLIE C KPATKUM TEKCTOBbIM OTBETOM, MOBbILIEHHbIN YPOBEHb
CMNOXHOCTH):

e 2 6anna — ykasaH BEPHbI OTBET;

e (0 6annoB — ykaszaH HEBEPHbIN OTBET (MOMHOCTLIO UM YaCTUYHO HEBEPHLIN).

3apaHua paspgena 20.3 pekOMeHAYHTCS K WCMNOSIb30BaHUIO NpU NpoBefeHUU
ANarHoCTUYEeCKUX paboT € LUenblo OLEHKM OCTaTOYHbIX pe3yfbTaTOB OCBOEHMUS
AaHHOW AUCLMNNUHBI (3HAHMW, YMEHUW, HaBbIKOB).

KpuTepuu oueHKM oTBETOB Ha BONpPOChHI 3a4eTa

OueHka «OTNNYHO» - CTYAEHT AEeMOHCTpUpYeT rnybokoe MNOHUMaHWe TeMbl, yMmeeT
pPacnpoCTpaHsTb BbITEKaKLLME U3 TEOPMU BbIBOAbI ANS aHanu3a NpoekTa U pasfnyHbIX
CUTyauuii B ynpaBrieHnM NpOeKTOM.

OueHKa «XOpOLUO» - CTYAEHT AEMOHCTPUPYET NOHMMaHNE TEOPETUYECKUX MOTOXEHNI
TemMbl W 6a3oBblX MOHATMI, HO [OMyckaeT HETOYHOCTU B OTBeTax, WCMbITbiBAeT
3aTpyAHEHUS B NPUMEHEHMN 3HAHWUIA K aHaNn3y COCTOSIHUS MPOEKTa.

OueHka «y[ooOBMETBOPUTENBHO» - CTYAEHT OTBEYAET He Ha BCe NpearioKeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MOJIOBMHY W3 HUX; HE OEMOHCTPUPYET CNoCOOHOCTU
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANsi aHanM3a CUTyauuii B yripaBrieHUn NPOEKTOM.

OueHka «HeyOoBNETBOPUTENbHO» - CTYAEHT [AEeMOHCTPUPYET  HEMOHVMMaHue
TEOpPeTUYECKMX OCHOB 1 6a30BbIX MOHATUI Kypca.
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Bonpocebl k 3a4eTy MoryT ObiTb 3aMeHeHbI Ha TeCTOBOe 3aaaHune. Npu aToM KpuTepum
OLIEHKM OTBETOB NPUMEHSAIOTCS cneayoLlme:

oLEeHKa «OTNNYHO» - CTYAEHT Aan npaBunbHble 0TBeThI Ha 90 1 6onee % 3agaHuiy;

OLIEHKa «XOpOLUO» - CTYAEHT Aan npasusibHble oTBeTbl Ha 80-89 % 3agaHuim;

OLeHKa «yOoBIeTBOPUTENbLHO» - CTyAEeHT fan npaBuiibHble oTBeTbl Ha 70-79 %
3agaHuin;

OLeHKa «HeyOoBIeTBOPUTENbLHO» - CTYAEHT Aasl NpaBuiibHble OTBETHI MeHee, YeM Ha
70 % 3apaHuin.
Ha 3a4yeTe ncnonb3syeTtcs WkKana oueHNBaHNSA «3a4TEHO» N «HEe 3a4TEeHO». «3a4TEeHO»
BbICTaBnsieTca Npun ntoroBon oueHke 3 n 6onee 6annos. «He 3a4TeHO» BbiCTaBNAETCS
npu TOroBoK oLeHke MeHee 3 6annos.
MToroeasi oueHka hopMmnpyeTcs Kak MHTerpanbHas oLueHKka Mo cregyouwen popmyne:

Qme;c = 094anoekm + 093Qu2pa + 0’3Q3a1¢em

nnu

QmeK = O’SQped)epaml + O’SQpeqbepamZ

I'Ip|/| OKpyrneHnn oueHKN NCMNoJib3yeTCA NnpaBuiio npaBuJibHOro OKPyrineHus.



