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PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

51.0.02 MNMpOEKTHbIA MEHEKMEHT

1. Koa u HaumeHoBaHuMe HanpaBneHusa noarotoBku: 38.04.02 MeHe>KMEHT

2. Mpodwunb noarotoBkn: CoOBpeEMEHHbIE TEXHOMOMMW MEHeLKMeHTa, YnpaBneHue
30paBOOXpaHeHnem

3. KBanudumkaumsa BbINnyCKHUKA: Marnctp

4. dopma obyyeHUA: 3a04Had

5. Kachegpa, oTBevarowas 3a peanmsaumio AUCUUNNUHDbI: Kadeapa SKOHOMUKA U
ynpaBfeHns opraHn3aumnsmm

6. CoctaBuTenu nporpamMmmsil: 4.3.H., npod. TabayHnkoBa Mapus bpoHecnaBoBHa

7. PekomeHgoBaHa: HMC skoHomudeckoro dakynbteTa npotokon Ne4 ot 20.04.2023 .

8. YuebHbIn roa: 2023-2024 TpumecTtp: 1



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

LleJ'IFIMVI OCBOEHUA y‘-le6HOI7I ONCLUNNIINHBI ABJTAKOTCA:

- MoNy4YeHne 3HaHW 06 akTyarnbHbIX MeToAax yrnpaBneHns NPoekTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSIM U MHCTPYMEHTaM NPOEKTHOro yNpaBneHus:;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMIA CTyAeHTOB Mo npobnemaTtnke counanbHoOro NoBeaeHus,
MbILUNEHUS pocTa, NMAepCcTBa, camopasBuUTUs, yripaBreHus pa3suTnemM KoMaHapl, GusHec-
MOOEeNMpPOoBaHUS.

3agaun yyebHom auUCUUNIINHLI:
- N3y4eHune akTyanbHbIX METOLOB U MHCTPYMEHTOB NPOEKTHOrO NOAX0Aa: ynpaBneHve
MHOrokaHanbHOCTbLI0, MHTerpauns B busHec-cpeay, 6u3Hec-MoaennpoBaHme;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM MPOEKTa, UCNOSb30BaHMSA MrMOKOro MHCTpyMeHTapus,
rmépuaHbIX Moaenen MoHeTU3aLUUN NpoekTa.
- YCBOEHMNE 0BYyYaloLWMMNCS Pa3IIMYHbBIX TEXHOOMMI YNpaBneHnsa npoekTamu.

10. MecTto yuyebHOoM aucumnnuHel B cTpyktype OOI: obazaTtensHasa YacTtb 6noka b1.

11. MnaHupyemble pe3ynbTaTbl 00Oy4YeHUA MO AucuUNNUMHe/Moaynio (3HaHUA, YMEHUSs,
HaBbIKW), COOTHECEHHbIe C NNaHUpyeMbIMU pe3ynbTaTaMyM OCBOEHUA obpa3oBaTeribHOW
nporpamMmbl (KOMNETEHUUSAMU) U UHAMKATOPaAMM UX AOCTUKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsTbh KOHKPETHY!0, - 3Tanbl XXM3HEHHOTO LIMKINa NpoekKTa;
NMPOEKTOM Ha BCex cneunduyHyto, - TpeboBaHWs K MOCTaAHOBKE LenM K 3ajad,
aTanax ero N3Mep1MYyo BO obrnacTu 3HaHWI NpoekTa.
XM3HEHHOTO LMKIa BpEMEHU 1
NPOCTPaHCTBE Uerb, | YMeTb:
a Takxe - paspabaTbiBaTb MPOEKT C Yy4YeTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BapuaHTOB ero peanvsauum.
OOPOXHYIO KapTy
OBWKEHWS K Lenu, Bnagetsb:
ucxogs u3 - MeToaukamuM paspaboTkM U ynpaBneHus
nMetLLMXCs npoekTamu.
pecypcoB U
orpaHuyeHunn
YK-2.2 CocraBngeTt 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPUHLMNBI 4EKOMMO3ULINN.
pacnpegenseTt no
3ajadvam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbIX K
TPYAOBbIE PECYpChbl, | OpPraHM3aunOHHbIX KOMMYHMKaLWI npu
ucnonbayet MOArOTOBKE M BbINOMHEHUN NPOEKTa.
aktyansHoe N0
BnapeTtb:
- MeTodaMu OLEeHKM NoTpebHOCTU B pecypcax u
3PPEKTUBHOCTN NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb:

1 BIOIKET NPoeKTa,
onpenenseT TUn
OunsHec-moaenu
npoekTa, oueHnBaeT

- OCHOBbI Blo0gKEeTUPOBaHNSA U popMbl BlogKeTa,
- KntoyeBble GU3Hec-mMoaenu,
- cnocobbl MOHETM3aLUMK NPoeKTa.

3 EKTUBHOCTL YMeTb:
pesynbTaTtoB - paccunTbiBaTb CMETHYH) CTOMMOCTb paboT
npoekTa NpoeKTa;




- oueHuBaTb 3¢pEeKTUBHOCTL NPOEKTA.

BnapgeTtb:
- METOAAMM OLEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbLIMW MOAENSAMN MOHETU3aLMMN

YK-2.4

CocraBnser
MaTpuuy
OTBETCTBEHHOCTH,
MaTpuuy
KOMMYHUVKaLWIA
npoekTa

3HaTb:

- coaepxaHue nnaHa yrnpaeneHus
KOMMYHUKaLNSMU.

YmeTb:

-paspabaTbiBaTb  MNnaHbl  KOMMyHMKaUuMiA B
npoekTe.

- CTPYKTYpPUpPOBaTb MaTpuLly OTBETCTBEHHOCTH.

Bnapgetb:

- TEXHONOMMSAMU KOMMYHULIMPOBAHWS;

- HaBbIKaMu NIIaHMPOBAHMSA KOMMYHUKaLWN;

- HaBbIkaMW ANArHOCTMPOBaHUST KOH(PINKTOB;
- HaBblkaMn pa3peLleHnst KOHAITMKTOB.

YK-2.5

WcnonbayeT rubkue
TEXHOsormu ans
peanusauuu 3agad c
N3MEHSIOLLIMMUCS BO

3HaTb:
- NMpUHUMNBLI TMOKONM pa3paboTkM MpPOrpaMMHOro
obecneyeHus ans ynpaBrneHus NpoekTamu.

BpeEMEHMN YMeTh:
napameTpamu - aHanuampoBaTb coumanbHo-3Ha4YuMble
npobnembl W NpPOLEeCChl, CYLEeCTBEHHble ANns
NpoeKTa;
- dopmMmupoBatb NPOEKTHbIE KOMaHapl,
paboTaTb B KONNEKTUBE.
BnapeTb:
- HaBblKaMu Npe3eHTaLmMmn NpoekTa.
12. O6beM gucuunnuHbl B 3a4eTHbIX eauHuUax/yac — 2/72.
Pdopma NPOMEXYTOYHON aTTeCTaLMmn: 3a4eT C OLEHKON.
13. TpyaoemkocTb No Buagam y4ebHomn paboTbl
TpynoemMKocTb
Bug yuebHol paboTbl Bcero Mo cemectpam
1 TpumecTp
AyanTOpHbIE 3aHATUSA 16 16
Nekunn 8 8
B TOM 4ucne: lMpakTnyeckme 8 8
JTabopaTopHble 0 0
CamocTtosiTensHas pabota 52 52
B TOM 4mucne: Kkypcosas paboTa (npoekT) 0 0
dopma NpoOMEXYTOHYHON aTTecTaLmm 4 4
WToro: 72 72
13.1. CogepxaHMe QUCLUNIUHDI
n/n Peanusauus
pasgena
HanmeHoBaHue pa3gena c ONCUMMNNUHBI C
ofepkaHue pasgena aucumnimnHbI
ANCUMNIUHBI MOMOLLbLO
OHMawnH-Kypca,
QYMK
1. Jlekuum




1.1 AkTyanbHble Npobnemsl M3meHumnBoCTb cpeabl. MnatdopmeHHble mogenu
COBPEMEHHOI0 pelleHus, opraHusauus goctyna. Npoueccol
NPOEKTUPOBaHUSA ancpanunn. XXKUsHeHHbIN LMK COBPEMEHHOrO MpoekTa.

AKTyarnbHble KEWNCHI.

1.2 YHuBepcanbHbin anroput™ | KnoyeBble acnekTbl NpOeKTUpoBaHUSA. VIHCTPYMEHTHI

ynpasreHus NpoeKkTom LuenenonaraHnsa. Anroputm ynpasneHus. BeTeneHue
MEeTOA0B ynpaBrieHUs npoekTamu. AKTyanbHble KEnChl.

1.3 CTpyKkTyprsaunsi npoekTa. Crnocobbl  cTpykTypmusaumu npoekta. [lnaH YT,
KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHupoBaHue. AKTyarnbHblE KENCHI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuun, KOHKYpPeHTHOe
ObusHec-cpeny nosegeHve. Boibop mogenu uHterpaumm

15 KrntoueBble MeTpukm BopoHka npoekta. BusHec-mogenuposaHue. Mogenu
npoekra. MOHeTM3aumn. SPPEKTbl U UHOUKATOPLI YCMNELUHOCTH

peanu3auun npoekta. OPdeKTMBHOCTL peanusaumm
npoekta. KOHMT-3KOHOMWKA NPOEKTa.

1.6 Ynpaenexue NHCTpyMeHTHI Customer Development B
XN3HECNOCOBHOCTBLIO U npoektupoBaHmn. KapTa nyTelwecTBUA  KNMEHTa,
OMHMKaHanbHOCTb An3anH-mbiwneHne.MVP-npoekta. Bbibop BHeLWHUX
COBPEMEHHOro npoekTa KaHanoB. AKTyarbHble KEWCbI.

1.7 MpencTtaBnenne npoekta B | CTpykTypusaums " npeseHTauus npoekTa.
Mogenu KaHBbl LleHHOCTHOE npegnoxeHue, KnioYeBble MNapTHEPSI,

crnocobbl  B3aMMOOENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.8 M'Mbkue TexHonornm Agile-manncgect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoeKkToMm renmMudnkaums, xonakpaTus.

2. NpakTn4yeckme 3aHATUA

2.1 AkTyanbHble Npobnemsl MnatdopmMeHHble pelleHus. Npumepbl aucpanuumu.
COBPEMEHHOro AKTyanbHble KeWchbl.

NPOEKTMPOBaHNS

2.2 YHuBepcanbHbivi anroputm | lpuMeHeHne pasHbix  npouedyp  uenenonaraHus.
yrnpaBneHnsi MpoeKToMm Beibop npoekta. OnucaHwe anropuTma Mpoekta B

scrumblr..ru

2.3 CTpyKkTyprsauns npoekra. CoctaBnenne WCP, wmaTtpuubl KOMMYHMKauum u
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTUPOBaHUSA nonHomo4ur B kKomaHge. NpeseHTaums.

2.4 WHTerpauusa npoekta B Beibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXHas
OuaHec-cpegy KapTa uHTerpaummu.

25 KntoyeBble MeTpuku CoctaBneHve BOpPOHKM npoekta. Bbibop 6usHec-
npoekTa. MoJenvpoBaHve U Mogenu MoHeTusauuun. Pacuet

FOHUT-3KOHOMMKM NpOeKTa.

2.6 YnpasneHue KomaHgHble npeseHTaLmm 060CHOBaHWS
KM3HECNOCOBHOCTBLIO U XM3HECNoCcoBHOCTN  MpoekTa C VHCTPYMeHTamu
OMHMKaHasIbHOCTb Customer Development. 3awwuta MVP npoekra.
COBPEMEHHOro NnpoeKkTa AKTyarbHble KEWNCHI.

2.7 Mpencrasnenue npoekta B | MNpeseHTaums npoekrta B Moaenu KaHBbl.
mogenun KaHBbl OBGocHOBaHMe LEeHHOCTHOrO NPeAroXeHUs, KYeBbIX

napTHepOB, PAacXOA40B M OX0A0B NPOEKTa.

2.8 ['Mbkmne TexHonormm Bo3MOXHOCTM npuMeHeHuss TUBKMX TEXHOMNOorMn B
yrnpaBneHus NPOEeKTOM peanu3aumy KOHKPETHOrO NPOeKTa.

13.2. Tembl (pa3genbl) AUCUUMNIUHBI U BUAbI 3aHATUN

Buapl 3aHATUI (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTosTenbHas

n/n (pasgena) gucumnnuHel | Jlekumu MpakTuyeckme | JlabopaTopHble pa6ota Bcero
AkTyanbHble Npobnemel

1 | coBpemeHHoro 1 1 0 8 10
NPOEKTMPOBaHNS
YHuBepcanbHbIn

2 | anropuTm ynpasneHusi 1 1 0 6 8
NPOEKTOM




CTpyKkTyprsaums npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 1 1 0 6 8
NPOEKTMPOBaHNS

WHTerpauusi npoekTa B
OusHec-cpeny

KnioueBble METPUKN
NnpoeKTa.

YnpasneHue
XM3HECNOCOBHOCTBIO U
OMHMKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpencraBsneHne NpoekTta
B Mmoaenu KaHBsbl

8 Mbkne TexHonormm 1 1 0 6 8
ynpaBneHns NpoeKToMm

WToro: 8 8 0 52 68

14. MeToanyeckue ykasaHuMsa Ans odyyaroLWmMXca No 0OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NEKUMA, pasgaTtodHoro mMarepuana, paboTta ¢ nutepaTtypou, yKasaHHOW B
NYyHKTE 15, CaMOCTOSAATENbHbLIA  MOUCK ,EI,OI'IOJ'IHI/ITeJ'IbHOI7I I/IH(bOpMaLI,I/IVI no TemMmamMm AONCUUNIINHLI,
noaroToBka goOKaaos, BblCTyl‘IJ‘IGHVIVI, NPOEKTOB MO YKa3aHHbIM TeéMaM, OrnpocC No OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [OMNONMHUTENbLHOW nUTepaTypbl, PECypCcCOB WHTEpHeT,
Heo6X0AUMbIX AN OCBOEHUA OUCLMUNIUHbI

a) OCHOBHasa nutepartypa:

Ne n/n MNcToYHMK
ApceHbeB 0. H. VYnpaenewne npoektamu, nporpammamu: y4ebHuk/HO. H. ApceHbes, T. IO.
1 HasbigoBa ; nog peg. 0. H. ApceHbeB. — Mocksa, bepnuH: Oupekt-Meagna, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. YnpaeneHnve npoektamu, nporpammamu: yuebHuk/KO. H. ApceHbeB, T. IO.
2 HaBblgoBa ; noa Hayu. pen. FO. H. ApceHbeB. — Mocksa, BepnuH: Oupekt-Meana, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : CnbAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) nononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnsposa J1. [O. OcHoBbl NpOEKTHOro ynpaeneHus: yiebHoe nocobue / Kotnsposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — hitps://e.lanbook.com/book/252248

Benwukosa, W. IN. MNMpoekTHoe ynpaBneHue : y4eb. nocobue / bennkosa W. M. — Crtasponons: CTIAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

5

B) MH(pOPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (omunanbHble Pecypebl MHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbIi noptan «ONEeKTPOHHbIN yHuBepcuteT Blrry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasneHust npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouunauuns ynpaenenust npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTns KOMNeTeHUM B ynpasneHuu npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://ve.ru

14 Cekpet cupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06ecneyeHUs Ans cCaMoCTOATeNIbHON paboThl

Ne n/n NcTOYHMK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTaMmu [SneKTPOoHHbIN pecypc] : y4ebHoe nocobue / Benvkosa
1 W. M., ®egucko O. H. — Craspononsb : CTI'AY, 2020. —

112 c. — https://e.lanbook.com/book/169715



https://biblioclub.ru/index.php?page=book&id=600625
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https://e.lanbook.com/book/221351
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http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

17. OOpasoBaTtefnibHble TEXHONOrMKU, UCNONb3yemMble TMNpU peanu3aumm y4ebHoOWM
OUCUMNNUHBLI, BKMOYasas [AUCTaAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3neKTpoHHoe obyyeHue (J0), cmewaHHOe OBGy4YeHue):

obopygoBaHMe,  NpefocTaBnslollee  TEXHUYECKMEe  BO3MOXHOCTM  ANnd  npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. NMporpamma Kypca MOXET peanu3oBbiBaTbCs C NPUMEHEHUEM
ANCTaHLMOHHbBIX TEXHOSOMUNA.

18. MaTtepuanbHO-TeXHMYECKOe obecnevyeHne AUCUUNIIUHLI: y4ebHas ayauTopusi, TUNoBoe
obopynoBaHue y4yeGHoM ayamtopum

19. OueHo4HbIe cpeacTBa ANA NPoOBeAEeHUA TeKyLWen U NPOMEXYTOYHOM aTTecTauum

Mopsiaok oLeHkM ocBoeHMs obyvatowmmmncs y4ebHoro Matepuana onpeaensieTcs
coAepXaHNeM crieaQylLmx pasaenos AUCLMNINHDI

HanmeHoBaHve UHamnkaTtop(bl)
,.',\ﬁ, pasfena AMCLMMINHBI Konc;?;)eH LOCTKEHMS OueHouHeIe cpeacTea
(mogyns) 4 KOMMOeTeHumn

AkTyanbHble npobnemsl

1. | cOBpeMEHHOro YK-2 YK-2.1 KoHTponbHasa pabota
NPOEKTUPOBaHUSA
YHuBepcanbHbIn

2. anropuTtM ynpasneHusa YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTOM
CTpykTypmsauus
npoekTa. KntoyeBble : :

3. MHCTPYMEHTbI YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTUPOBaHUSA
WHTerpauns npoekta B

4, 6UaHec-cpeay YK-2 YK-2.3 MpakTnyeckoe 3agaHune
KrnioyeBble MeTpuku

5 npoexTa. YK-2 YK-2.3 MpakTnyeckoe 3afaHwne
YnpasneHue
XM3HECMOCOBHOCTbLIO U

6. OMHVKAHATbHOCTE YK-2 YK-2.4 KoHTponbHas paboTta
COBPEMEHHOr0 NpoekTa
Mpencrasnexne

7. | npoekta B mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
'Mbkne TexHonormm

8. YPABIIGHIUS MPOEKTOM YK-2 YK-2.5 KoHTponbHas paboTa

[MpomexyToyHasa aTTecTauns TecTtupoBaHue
dopma KOHTPOrS — 3a4eT C OLIEHKOW MpakTuyeckue 3agaHus

20 TunoBble OLUEHOYHbIE cpeAcTBa U MeToAMYecKMe MaTepuanbl, onpegensiowme
npoueaypbl OLeHUBaHUA

20.1 TeKyWw M KOHTPOIb YyCNEeBaemMocCcTun

KoHTpornb ycnesaemocT No AUCLMUMNIIVHE OCYLLECTBMAETCSA C MOMOLLIO CNEAYHLLNX OLLEHOYHbIX
cpencTs:

Mpumepbl NpakTUYeCKUX 3agaHnmn
MpakTnyeckoe 3agaHme Net

BblbpaTtb npoekt. OnucaTb uenb npoekta no metogmke SMART. PacnucaTb BblIOpaHHbIA NPOEKT Mo
yHuBepcarnbHoMy anroputmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTb npoekT, coctasuB: WCP, gunarpammy [aHTa,
pacnucaHne npoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadmsaMm y4yacTHUKOB) W MaTpuuy
KOMMYHUKaLWNA.

MpakTnyeckoe 3agaHme Ne3.
MpencraButb npeseHTaumilo ¢ NogpobHbIM OnMMCaHMEM WHTerpauum npoekta B GusHec-cpegy Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
Bbi6paTb 1 06ocHOBaTb 5-7 KIHOYEBbLIX METPUK NPOEKTA, paccunTatb KOHUT-3KOHOMMKY NpoekTa.

MpakTnyeckoe 3agaHme Ne5.
MpeactaBuTb nNogpobHYy0 npes3eHTauuio npoekta B mogenn KaHBbl. ApryMEHTMPOBAHHO, C
nogpoOHLIMK Bblknagkamm 060CHOBaTh Kaxabid NyHKT mogenu KAHBbDI

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUMN OLLeHMBAHUS:

- OLEHKa «3a4yTeHO» (BbICOKMIA YPOBEHb) BbICTaBMNSETCH OOyYaloleMycsl, ecnu Bce 3agaHust
BbIMOSIHEHbI B CPOK, ODOy4aloLMACA YBEPEHHO OTBeYaeT Ha AOMNOSfHUTErNbHbIE BOMPOCHI, CBOGOAHO
OpVeHTUpyeTCcs B MaTepuane;

- OLleHKa «He 3a4TeHO» (HW3KWUI YPOBEHb), ECNW 3aAaHMs He BbINOSIHEHbI B CPOK, 0byYatoLmics He
BrageeT matepuarnom.

MepeyeHb BONPOCOB Al KOHTPOJIbLHOM PaboThbl

YUto Takoe gmcpanuma? KakoBbl CYLLHOCTHbIE NPU3HaKM gucpanuumn?

O6bsicHUTE CYyTb TEPMUHA «NMNTAaTOPMEHHbIE peLleHnsa» ?

Mepeuncnute MHCTPYMEHTbLI LienenonaraHna?

OnuwunTe yHMBEpCanbHbI anropuTM ynpaBneHnst NpoekTamm?

OnuwuTe KNtoYeBble MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHOro anroputma?
Ha3oBWTe MHCTPYMEHTbI CTPYKTYpM3aLmm npoekta?

OnuwnTe BUONEHTHYHO CTpaTErnio NPOEKTMPOBAHUA?

OnuwmnTe KOMMYTaHTHYIO CTpaTErMio NPOEKTUPOBaHUA?

9.YT0 Takoe ayTCcopcuMHroBas uHTerpauus B 6usHec-cpeny?

10. YT0 Takoe BMpTyanbHas nHTerpaums B bmusHec-cpeny?

11. Y10 Takoe oMHMKaHanbHOCTb NpoekTa? MprnBeauTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBu1Te BO3MOXHblE CTpaTErMm BHELUHNX KOMMYHWUKaLMIN COBPEMEHHOIO nNpoekTa?
13. O6ocHynTe NpenmyLLecTBa 1 HegocTaTkn 6usHec-mogenu «MapkeTtnnency

14. ObocHynTe npeumyLLecTBa 1 HegocTaTkn 6usHec-mogenu «Kynu-npogani»

15. OnuwnTe UMK NPOBEPKM XXN3HECTIOCOOHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTtpouTcs kapTa nyTewecTBuin KnneHta?

19. Yto TaKkoe IHUT-3KOHOMUKa NPOeKTa?

20. YTto BnusaeT Ha nokasatens LTV npoekTa?

21. Kakne mogenu MoHeTusauum npoekTa akTyasnbHbl B HACTOALMNNA MOMEHT?

22. KakoBa kntoueBasi popmyrna gnsi onpeaeneHns LEHHOCTHOro NpeasioXeHnst NpoekTa?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B yem knoyeBas pasHuLa Mexay utepaTtuBHbIM M BOAOMAAHbIM NOAX040M?

25. KakoBbl oTnmunteneHble npusHakm SCRUM-meTogonornn?

26. Kakvne cnocobbl renmmncmkaumm NnpoeKkToB Bbl MOXETE Ha3BaTb?

27.470 Takoe xonakpatuna?

28. Yto Takoe cnvparnbHasa guHaMuka npoekTta?

NN E

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LLKamNbl U KPUTEPUMN OLLEHNBAHUS:
OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBneHnss NpoekTamun, yMeeT aHanuanpoBaTb NpakTUYeckne CUTyauuu, OLEHMBaEeT pasHble TOYKU



3peHust nNo npobremMam AUCLMNNMHBLI, M3naraetT cobCTBEHHOEe MHeHue, OpMynMpyeT rpamMoTHble U
060CHOBaHHbIE peKoOMeHAaLMN.

Xopowo — AEeMOHCTpUpyeT OOCTaTOYHbI YPOBEHb 3HAHUIA TEOPETUMKO-METOAONOrMYECKUX OCHOB
ynpaBrneHuss MpoekTamun, yMeeT aHanu3upoBaTb MpakTUYEecKue cutyauuu, msnaraet cobCTBeHHoe
MHeHue, hopMynmpyeT pekoMmeHaaLUmnn.

YOOBNETBOPUTENBHO — OEMOHCTPUPYET crabblii ypoBEHb 3HAHMI TEOPETUKO-METOLO0NOrMYecKmX
OCHOB YMNpaBfieHUsi MpoekTamu, MNIMoX0 YMEeT aHanuM3upoBaTb MpakTUYeckue cutyauuu, ¢ TPyaoMm
nsnaraeT co6CTBEHHOE MHEHUWE M MITOX0 (POPMYNMPYET pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUI TEOPETMKO-METOAONOMMYECKUX OCHOB YyrpaBneHus
NpoeKTaMmn, HeCNOCOBHOCTb aHaNM3npoBaTh NPaKTUYECKUE CUTYaLUK, OLEHNBATb Pa3Hble TOYKM 3PEHUS
no npobrnemam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

20.2 NMpomexyTouyHasa aTrecTaums

MpomexyToyHas aTtTecTtauusi no AUCUUMNIIMHE OCYLLECTBISIETCA C MOMOLLbLIO  Creayowmnx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3aaaHus,

20.2.1 OnucaHne TeXHONorMm NnpoBeaeHns

20.2.1.1 Npumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHME 1. YTo Takoe XU3HEHHbIVN LUK NpoeKTa?

- Habop a3, 4epe3 KOTOpble NPOXOOAUT MPOEKT C MOMEHTa €ero MHMuMauuMm OO0 MOMeHTa
3aKpbITUSA

— TOYHOE W MOfHOoEe pacnucaHue npoekTa C y4eTom paboT, MX ANUTENbHOCTEN, HEOBXOAMMbIX
pecypcoB, KOTOPOE CIYXXUT OCHOBOW A5sl UCMOSTHEHNSI NPOEKTa

— MNONHbIN NepeYeHb paboT NpoekTa

— nepuop, B TEYEHMNE KOTOPOrO NPOEKT MPUHOCUT NPUObINb

OTtBeT: Habop has, yepes KOTOpble NPOXOAUT MPOEKT C MOMEHTA €ro MHUUMauum OO MOMEHTa
3aKpbITUS

SAO0AHUE 2. YT0 13 HMXKecneayoLero nyylle BCEro onncbIBaeT niaH ynpasrneHns NpoekTom?
— PacnevaTka 13 nHgopmMaunoHHON CUCTEMBI MO YYETY NPOEKTOB

— Ouarpamma MaHTa

— CoaeprxaHue, CTOMMOCTb, PUCKKU, pECYPChl U NpoYMe NnaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYpCbl U NpoYne niaHbl

3A0AHUE 3. MoryT nn cdasbl npoekTa nepekpbiBaTh Apyr gpyra?
— [a, ecnu aToro TpebyeT TEXHONOINS peanu3aunm NpoekTa

— HerT, thbasbl gomkHbI criegoBaTth 0gHa 3a Apyromn

— B 3aBucmumocTtu ot o6bemoB Tpygosatpar

— B 3aBUCMMOCTM OT HanNnuusa NOAPSALHbIX OpraHM3auni

OteeT: [la, ecnu atoro TpebyeT TexHONOrMs peanmsaunm NpoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XXN3HEHHOrO Lnkna?

— YKM3HeHHbIV UMK, Npy KOTOPOM (hasbl CBA3aHbI Yepes pecypchbl NpoekTa

— YKM3HeHHbIe UMK, NPy KOTOPOM BEXM MNPOEKTa peanua3ytoTcs ogHa 3a Apyromn

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayroTca ogHa 3a Apyrom
— YKM3HeHHbIV LUKKN, Npy KOTOPOM hasbl NpoeKTa peanuayoTca ogHa 3a apyrom

3A0AHUE 5. B npOEKTHOM MEHEKMEHTE BEXOW HA3bIBAIOT ... .

— Habop nornyeckM B3aMMOCBS3aHHbIX pPaboT MNpoekTa, B MPOLIECCE 3aBEPLUEHUS KOTOPbIX
AOCTUraeTcst OOMH U3 OCHOBHbIX Pe3ynbTaToOB NPOEKTa

— NONHbIN Habop nocrnegoBaTernbHbIX PaboT NpoekTa



— KNnoYyeBoe cobbITME MPOeKTa, UCMOMb3yeMoe AONs OCYLIECTBIIEHWUS KOHTPOMSA Hag XOOOM ero
peanusauum
— Hayaro BbINOMHEHUs NpoeKTa

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

3auem ncnonbayeTcst MeToq KpUTn4ecKoro nytn?

— ANSA NNaHMpPOBaHMSA PUCKOB NPOeKTa

— NS NNaHMPOBaHMA MEPONPUATUIA MO BbIXOAY U3 KPUTUYECKUX CUTYaLUIA
— ANsi ONTUMU3aLMK (COKpaLLLEHMS) CPOKOB peanusauum npoekTa

— ANnga onpeneneHns nNpogosNKUTENbHOCTM BbIMOMTHEHNSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTvsa B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .
— TONbKO 0gHoM paboTom

— HECKOmnbKMMK pabotamu

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb NpoekTa?

— MNocnepoBaTeNnbHOCTbL B3aMMOCBSA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas kopoTkasi nocrnegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHas nocnegoBaTenbHOCTb paboT

3AOAHUE 9. CTtpykTypHas gekoMmno3svumsi paboT npoekta — 370 ... .

— rpacumyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl BCcex paboTt npoekta
— HanpaBfeHMsa N OCHOBHbIE MPUHLUUMbBI OCYLLLECTBNEHNSA NPOEKTa

— [EPEBO PECYPCOB NPOEKTA

— OpraHu3aumMoHHas CTPYKTypa KOMaHabl NpoekTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaUUSMKN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMEKCOB

— ynpaBneH4yeckas QYHKUMSA, HanpaereHHas Ha obecneyeHne CBoOeBpeMeHHoro cbopa,
reHepauumm, pacnpegeneHms n coxpaHeHnst Heob6xoaMMON NPOEKTHOW AOKYMEHTaL MM

— Habop OOKYMEHTOB, pernaMmeHTUpYLLMX npoueccbl 06paboTkm MHpopMaumm B NpoekTe

— NpaBwuna B3anMogencTsnst Mexay YneHaMm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

SA0AHUE 1. TpegnpuHumatens pasMewlaetr nogpobHoe onucaHue CBOEro npoekta Ha
crneuunansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NiaHbl NonyyYyeHnsa npubbinun, Heobxoaumble
pecypcbl, a 3atem nocetutenun nnatopmMbl U3y4aloT UH(OPMALMIO O NPOEKTE U AalT AEHbMM, Npu
yCroBuu, 4TO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob pmHaHCMpoBaHUsA NpoekTa?

OTBeT: KpayadaHanHr.

SA0AHUE 2. CpenainTe NporHos3, Ha CKOSMbKO 4acoB COTPYAHMK noTpatut Bonblle, yem 6bino
3annaHnpoBaHo (NpuBeauTe X0 peLleHus).

[aHo: paboyada Hepensi — 4 OHSA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadn — 5
paboynx gHen; COTPYAHUK NOTpaTUN 2 AHS W BbINONHWA YeTBEPTb paboT.

PelwweHue: Ha BbINnonHeHne YeTBepTn paboT notpeboBanock 2 * 6 = 12 yacos, cnegoBaTenbHO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Has anutenbHoOCTb 3agaum 5 * 6 = 30
yacos. Nepepacxoq BpemeHu coctasut 48 — 30 = 18 vacos.

OrtBeT: 18 yacos.

3AOAHNE 3. lMocTosHHbIe 3aTpaTtbl NpeanpuaTUs 3a nepuon coctaBunu 72 Toic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa n3genus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenui (npuBeauTe XoA4
peLueHuns).



Pewenue: Boipydka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3atpaTtbl = 72 000 + 6*12 000 = 144 000 py6.
Mpun6bInb = 180 000 — 144 000 = 36 000 pyo.

OTset: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY OpPMUPOBaHUA BUOEHUA W MAAHUPOBaAHUSA MNpoekTa
COOTBETCTBYET crieaytoLee onpeaenexHve?

... — 9TO rpachmyeckasi cxema, Ha KOTOpPOon n3obpakeHbl OCHOBHbIE CTaauW, AENCTBUS, MPUYNHHO-
CrneAcTBEHHbIE CBA3U 1 Npegnonaraemble pesynbTaTthl JaHHbIX AEACTBUMIN B TaK Ha3blBaeMblX y3nax

SA0AHUVE 5. Nsgenua npogattca no ueHe 250 py®. 3a eguHuULy, nepemMeHHble 3aTpaTbl
coctaensawT 170 py6. Ha eguHULy wm3genusi, NOcTosiHHble 3atpatbl - 350000 py6. 3a nepwuog.
OnpegenuTb, CKOMNbKO M3OEenun AOSMKHO ObiTb NpogaHo, 4Tobbl NpegnpusiTue MonyyYurnio npubbinb B
cymme 30 000 py®. (npuBeauTe X04 peLLEHNs).

20.2.2 TpeboBaHUA K BbINOJIHEHMIO 3a4aHUN, WWKarbl U KPUTEPUM OLIEHUBAHUA

MpomexyToyHas aTTecTtaumsa NpPoBOAUTCS B COOTBETCTBUM C [MoNoxXeHMeM O MPOMEXYTOYHOW
aTTecTaumm obyyarLmxcsa no nporpamMmmam Bbicllero obpasoBaHus.

MpomexyToyHasa aTTecTaums No AUCUUNIIMHE OCYLLECTBSIETCS B hopMe 3a4eTa C OLLEHKOMN.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHkon BkmtoyalT B cebst 10 3akpbITbiX
(TecToBbIX 3agaHun) N 5 OTKPbITbIX 3agaHui. [Npumepbl 3agaHnn NpuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoMeHAYKTCS K UCMOMb30BaHUIO MpU MpoBeaeHUN
ANAarHOCTUYECKMX PaboT C Lenbio C Lenbio OLEHKM OCTaTOYHbIX 3HaHWW NO pe3ynbTaTaM OCBOEHUS
AAHHOW OMCUMMIIVHBI.

CooTHoLeHNe nokasaTenen, KputepueB U LLKanbl oleHNBaHNA pe3yrnbTaToB o6yquM;|:

Kputepuu oueHmBaHns KoMneTeHuum Lkana oueHok

3HaHMe TeopeTMKO-MEeTOAO0NOMMYECKMX OCHOB YMpaBrieHUs MpOoeKTamu, YyMeHue
aHanu3vpoBaTb MpPakTUYECKMe CUTyaluW, OLEeHMBaTb PasHble TOYKW 3PEHUst Mo
npobnemam AnCUMNIMHLI, n3narate COBCTBEHHOE MHEHWNE, AaBaTb PEKOMEHAALNM.
KonunyecTBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 90%

OTnnyHo

[eMoHCTpupyeT yBepeHHbI YPOBEHb 3HAHUN TEOPETUKO-METOAOMNOrMYEeCKUX OCHOB
ynpaBneHns npoektamu, yMeeT aHanusMpoBaTtb NpakTuyeckne cuTyauuu, nsnaraet
cobCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEHOALNN.

Konn4yecTtBo npaBuiibHO BbINOMTHEHHLIX 3a4aHnn = 80%

XopoLuo

HdemoHCcTpupyeT crabblii YpOBEHb 3HAHWUN TEOPETUKO-METOOOMOIMYECKUX OCHOB
yrpaBreHnsi NpoeKkTaMu, NfIoX0 YMEET aHanu3npoBaTb MpakTU4ecKne cuTyauun, C
TpyZoM nanaraeT cobCTBEHHOE MHEHME U MIOX0 hOpMYnMpyeT pekoMmeHaaLmm
Konn4yecTtBo npaBuiibHO BbINOSIHEHHbIX 3ad4aHnin = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTCTBME 3HAHUI TEOPETUKO-METOAONOrMYECKNX OCHOB YMNpaBneHns npoeKkTamu,
HEeCrnocobHOCTb aHanM3npoBaTb MPaKTUYeckne CUTyauun, oueHUBaTb pasHble TOYKU
3peHus no npobnemam AMCUMNNMHBI, K3naratb COOCTBEHHOE MHeHue, daBaTtb | HeygoBneTBopuTenbHO
pekomeHaaumm.

KonnyecTBo npaBuibHO BbINOMHEHHbIX 3agaHni < 70%




