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PABOYAS MPOrPAMMA YYEEHOW ONCLMNNUHDI

51.0.09 YnpaBneHue npoektamu

1. Koa U HaumeHoBaHMe HanpasneHus noarotoBku: 38.03.02 MeHeaKMEHT

2. Mpodmnn nogroTtoBku: MeHemkKMEHT opraHu3auui, YnpasneHme 6usHecom, YnpasneHue
3aKynkamu u LensiMmm noctaBok, MapkeTuHr

3. KBanudmkauma BbinyckHuka: 6akanasp
4. dopma oBy4eHuUA: oyHas

5. Kachegpa, oTBevawLlas 3a peanmsauuio QUCUUNIINHBLI: Kadeapa DKOHOMUKK n
ynpaBneHus opraHMsaumsamm

6. CocTtaBuTenu nporpammsil: K.3.H., CT. npen. Marnoposa B.B.
7. PexomeHpoBaHa: HMC akoHomuyeckoro dakynbteTa npotokon Ned ot 20.04.2023 r.

8. YueOHbIN roa: 2024-2025 CemecTp: 4



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4veHve 6a30BbIX 3HAHUIN O MeToAax 1 anropuTMax ynpasrieHUs NMPOeKTaMu;

- 0by4eHune KnYeBbIM MHCTPYMEHTaM ynpaBneHns NpoeKTamu;

- pacluMpeHne 3HaHMW U KOMMEeTeHUMW CTyOeHToB B cdepe OueHKU W
3(PPEeKTUBHOCTM pasHOro poaa NpPOeKToB.

pacyeToB

3apayum yuyebHon AMCUNNNNHBI

- N3y4eHne OCHOB BOOOMAOHOMo U NTepaTUBHOMO yrpaBneHnsa npoekramu,;

- MPUBUTUE HAaBbLIKOB LernenonaraHus, MCnonb30BaHUA TMOKOro WHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NpOEKTA.

- ycBoeHMe oby4vallwMMncs  pasfnnMyHblX  MHCTPYMEHTOB  yNpaBfneHWs  NpOeKTaMMu:
nepapxuyeckon CTPYKTypbl paboT, MaTpuy, OTBETCTBEHHOCTUM W KOMMYHMKaUUW, CMETbl U
OroakeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NMPOEKTA.

10. MecTo y4ye6HOM AncuunnuHbl B cTpykType OOI: ob6sa3aTenbHas Yactb 6roka b1.

11. MNMnaHupyembie pesynbTaTbl O00y4YeHUA Mo AucuUNNMHe/MoAayrnio (3HaHUA, YMeHuUs,
HaBbIKM), COOTHECEHHbIE C MNaHUpyeMbIMU pe3ynbTaTaMyM OCBOEHUA obpa3oBaTeribHOW

nporpamMmmbl (KOMHeTeHuMHMM) n MHAKaTopamMum UX 4OCTUNXKEeHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.4 | ®opmynupyeTt 3HaTb:
onpeaenaTb Kpyr KOHKPETHY!0, - 0obracTu 3HaHWI NPOEKTa;
3agay B paMkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE LenNu 1 3agad.
nocTaBneHHON N3Mep1MYyo BO
uenu v Belbupatb BpEMEHN 1 YMeTb:
onTMMarbHble NPOCTPaHCTBE Uenb, | -pa3pabaTbiBaTb JOPOXHYIO KapTy W nnaH
cnocobbl nx a Takxe npoekTa.
peLueHuns, ncxoas onpegenset
13 OEeNCTBYIOLLNX OOPOXHYI0 KapTy Bnapets:
NpaBOBbIX HOPM, OBWKEHWS K Lenu, - VHCTPYMEHTaMu NpOoeKTUPOBaHUS.
nmetoLmnxcs ncxogs u3
pecypcoB U nMetLLMXCs
orpaHuyeHuit. pecypcos 1
orpaHu4eHum
YK-2.5 CocraBngseTt 3HaThb:
nepapxu4eckyo - OCHOBbI MPOEKTMPOBAHWS,
CTPYKTYpy paborT, - MPUHLMNBI 4EKOMMO3ULINN.
pacnpegenseTt no
3ajadvam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbIX K
TPYAOBbIE pECypCbl | OpPraHM3aunOHHbIX KOMMYHMKaLWI npu
MOArOTOBKE 1 BbINOMHEHNM NPOEKTAa.
BnapeTtb:
- MeTodaMu OLeHKM MoTpebHOCTU B pecypcax U
3PPEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
a(pPeKTUBHOCTL - OCHOBbI Bl0XeTMpoBaHMs 1 bopmbl BrogkeTa,
pe3ynbTaToB - KntoYeBble BUsHec-moaeny,
npoekTa - CNocobbl MOHETM3aUNN NPOEKTA.
YmMeThb:
- paccuuTbiBaTb CMETHYH CTOMMOCTb paboT
npoekTa;
- oueHuBaTb 3(PEKTMBHOCTb NPOEKTa.




Bnanetb:

- MeTogamMmun OLUEHKN CTOMMOCTU MPOEKTA3,

12. O6bemM gUcUUNNUHbI B 3a4eTHbIX eanHuuax/yac — 2/72.

CDopma HpOMe)KyTO‘IHOVI aTTecTauumn: 3a4eT C OLEHKON.

13. TpyAOeMKOCTb No BMAaM y4e6HON paboTbli

TpyaoemMKoCTb

Bug y4ebHon paborbl Mo cemecTpam

Bcero

6 cemecTp
AyOouTOpHbIE 3aHATUA 32 32
JNlekuunn 16 16
B TOM 4uUCne: MpakTuyeckme 16 16
JlabopaTopHble 0 0
CamocTtosiTensHas pabota 40 40
B TOM Yucne: Kypcosas paboTa (NpoekT) 0 0
dopma NpoMeXyTOHYHON aTTecTaumm 0 0
WToro: 72 72

13.1. CopepxaHMe QUCLUMIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHuve pasgena OUCLMNITUHBI C
CopepxaHve pasgena AMCunniuHbl
ANCUUNNNHBI NOMOLLbIO
OHNawH-Kypca,
QYMK
1. Nlekuum
KoHuenuwns npoektupoBaHusi. CoBpeMeHHbIV NPOEKT.
BeeneHuve B ynpasneHuve N
1.1 NDoeKTaMu Cneuudpmka ynpaBneHus npoektamn XKu3HeHHbIN
P LMK COBPEMEHHOIO nNpoekTa. AKTyarbHble KEWUCHI.
LlenenonaraHue u
. KritoueBble acnekTbl NpoekTupoBaHus. MIHCTpyMeHTbl
BETBEHWE MeToO0N0rin
LenenonaraHus. BeTsneHne meToaoB yrnpaBneHus
1.2 ynpasneHns npoekTamu.
o npoektamu. lNMnaH npoekrta. [lopoxHasa kapTa npoekTa
BopgonaaHbi n -
_ AKTyanbHble KENChI.
uUTepaTMBHbIM Noaxoabl
O6nacTn 3HaHUI NpoekKTa. 10 obnacten 3HaHUM npoekTa. Cnocobbl NPUMEHEHMS,
1.3 KntoyeBble MHCTPYMEHTbI aKTyarnbHble UHCTPYMEHTbI KaXkaon ob6nacTu 3HaHWN.
NPOEKTUPOBaHUS AKTyarbHble KEWNCHI.
PEST-ananus, SWOT-aHanus, matpuua BCG,
14 YnpaBneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobsbl
' npoekta WHTEerpaumm, KOHKypeHTHoe nosefgeHve. Beibop
MOZENN MHTErpaumu.
CywHocTb 1 cogepxaHue npoekrta. CogepxaHue
YnpasneHvne cogepxaHvem yu Aep P Aep
1.5 nooekTa npoaykrta. MNpuHUunLl ynpaeneHns cogepXaHvem
P npoeKkTa u NpoaykTa Npoekta. AKTyanbHble KENCHI
CwmeTa n brogxeT npoekta. busHec-mogenu. Moagenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumm. OueHka cToMMocTu npoekTa. OueHka
P appeKkTUBHOCTM NpoeKkTa. AKTyarbHble KEWNCHI.
2. NpakTn4yeckme 3aHATUA
O6nacTn 3HaHUI NpoekKTa. . - o
10 obnacren 3HaHUIN nNpoekTa. Cneunduka kaxxaon
21 KrntoyeBble MHCTPYMEHTbI _
obnactn. Pa3bop sIKOpHbIX KeNcoB
NPOEKTUPOBaHUA
Beibop mogenu nHterpaunmn, 060cHoBaHWe, LOPOXHAs
59 YnpasneHue nHTerpaumnen KapTa uHTerpaumn. KoHkypeHTHas ctparterus
' npoekrta uHTerpaumm. >KnsHecnocobHocTb. KOHTponbHbIe
TOYKN.
23 YnpaBneHue cogepxaHmem | CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3NL M.
' npoekra [MpeseHTaums MCP B HecKkombkux doopmarax.




YnpaeneHvue NpogykTom NpoekTa.
CwmeTa npoekTa, 61o4KeT NpoekTa, oueHKa
YnpaeneHne CTOUMOCThLHO
24 npoekTa achbpekTnBHOCTM NpoekTa. OLeHKa CTOMMOCTU
P ) npoekra.
YnpaBneHvne NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYH/KaLUA 1
25 KOMMYHWKaLUSIMA 1 OTBETCTBEHHOCTM NpoekTa. [peanoxeHnsi no
KOMaHOOoW npoekTa. NPOABWKEHMIO MPOEKTA.
YnpasneHue
npoeKkTamm
ansi
HEe3aKOHOMUYEC
Mbkne TexHonormm n o Knx
< Bo3MOXHOCTU NpUMEHEHUS TMOKMX TEXHOMNOTII B
2.6 dpenmbl ynpaBneHus cneumanbHOCT
NPOEKTUPOBaHUN o
npoeKkTamum. en. -
(https://edu.vs
u.ru/courselvie
w.php?id=104
61)
13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN
Buapl 3aHATUIN (KONMYECTBO YacoB)
Ne HanmeHoBaHue TeMbl
CamocTosTenbHas
n/n (pasgena) oucumnnmHel Jlekumu MpakTnyeckme | JlabopaTopHbie pa6oTa Bcero
BeepneHve B ynpaBneHue
1 A ynp 2 2 0 4 8

npoekTamm

Llenenonaraxue un
BETBMNEHNE MEeTOA0NOMMn
2 | ynpaBneHusi npoexkTamu. 2 2 0 4 8
BogonagHbin n
UTEpaTMBHbIV NOAXOAbI.

O6nacTtn 3HaHW NpoekTa.

3 | KntoyeBble MHCTPYMEHTHI 2 2 0 4 8
NPOEKTMPOBaHNS

4 YnpasneHvue uHterpauven > > 0 4 8
npoekrta

5 YnpasneHue > > 0 6 10

coaepXXaHnem npoekrta

YHpaBneHMe CTOMMOCTbIO

6 2 2 0 6 10
npoekTa.
YnpasneHne npoeKkTHbIMK

7 | KOMMYHUKaUUAMU © 2 2 0 6 10
KOMaHAoW NpoeKTa.
MMBkne TexHonormm n

8 | cbpenmbl ynpaBneHus 2 2 0 6 10
npoeKkTamu.
NToro: 16 16 0 40 72

14. MeToanyeckue ykasaHusa Ans ody4arowwmxcsa No 0OCBOEHUIO ANCLUNIIUHbI
Mcnonb3oBaHMe KOHCMEKTOB fEeKUuin, pasgaTtodHOro martepmana, pabota ¢ nutepaTypomn, ykasaHHON B
nyHkTe 15, camMOCTOATENbHbLIM MOUCK OOMOSIHUTENBbHONM WHOpMALMM NO TemMaM AUCLMNIVHGI,
NnoAroToBKa AOKAA0B, BbICTYNIIEHNIA, MPOEKTOB MO YKa3aHHbIM TEMaMm, ONpoc N0 OCHOBHbIM TEMaM.

15. MepeyeHb OCHOBHOM W [AONONIHATENILHOW §NUTEpPaTypbl, PECYpPCOB WHTEPHET,
HeobXoAUMBIX ANl OCBOEHUS ANCLUMIIUHbI

a) OCHOBHasa nurtepartypa:

Ne n/n NcToYHMK
ApceHbeB 0. H. VYnpaBneHwue npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbes, T. IO.
1 OasbigoBa ; nog pea. 0. H. ApceHbeB. — Mocksa, bepnuH : npekr-Meauna, 2021. — 472 ¢c. —

https://biblioclub.ru/index.php?page=book&id=600625
ApceHbeB, KO. H. YnpaBneHnve npoektamu, nporpammamu :yd4ebHuk/HO. H. ApceHbeB, T. 1O.
JasblgoBa ; nog Hayu. pea. KO. H. ApceHbeB. — MockBa, bepnuH : [npekt-Meawna, 2021. — 564 c. —



https://biblioclub.ru/index.php?page=book&id=600625

https://biblioclub.ru/index.php?page=book&id=601692
KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : CnbAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) nononHuTenebHas nuTeparypa:

Ne n/n McToYHMK

4 Kotnaposa . [1. OcHoOBblI NpoOeKTHOro ynpaeneHus :y4yebHoe nocobue /Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpasneHune : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

5

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OduLManbHble pecypchbl MUHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuteT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaumns ynpaeneHnust npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3suTus KOoMNeTeHUMn B ynpaeneHuny npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 CekpeT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaQNYECKOrO ob6ecneyvyeHns A cCaMOCTOATEeNIbHOM paboTbl

Ne n/n NcTOYHMK

Benukoa W. M. OcHoBbI ynpaBneHus npoekTaMmu [SneKTPOoHHbIN pecypc] : yuebHoe nocobue / BenvkoBa
1 M. N., deancko O. H. — Ctaepononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOGpasoBaTtefnibHble TEXHONIOrMKU, UCNONb3yeMble TMNpU peanu3aumm y4ebHOM
OUCUMNINWHBbI, BKNOYasAs [AOUCTAaHUMOHHble obpa3oBaTenbHble TexHonoruu (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0OGyyYeHue):

OucumnnMHa MOXeT peanu3oBbiBaTbCA C  3fIeMeHTaMu  3MEKTPOHHOro  oby4veHust u
ANCTaHLUMOHHBIX 06pa3oBaTeNibHbIX TEXHOOTMNA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMNIUHBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue ydebHon aygutopum

19. OueHou4Hble cpeacTBa ANA NpoBeAeHUsA TEKYLLEN N MPOMEXYTOYHON aTTecTaumm

Mopsiaok oLeHKM ocBoeHMs obyyatowmmmncs y4ebHoro matepuana onpegensieTcs
coep)xaHMeM crneayoLwmx pa3aenos ANCLUMMINNHDBIL:

HanmeHoBaHune MuankaTtop(bl

Ne | hasmena acumnannp | KOMMETEH JJ,OL:':TI/I)Kel-Fl)lSIFI) OLeHOuHbIE CPeacTBa

(mogyns) Lna(n) KoMneTeHumm
BeepneHve B
ynpaBfieHne NpoekTamu
LlenenonaraHue u
BeTBNeHne
MeTo0Nornmn
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHue
npoeKkTamu.
BogonagHbin 1
nTepaTMBHbIN Noaxodbl.
O6nacTtn 3HaHun
npoekTa. KntoyeBble
WHCTPYMEHTBI
NPOEKTUPOBaHUS

n/n

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHune



https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena OQuCUUnnHLI Ko“l’/'l';‘(a;;a"' OOCTMXEHNSA OueHouHble cpeacTBa
(mopgyns) 4 KoMMeTeHUun
YnpasneHue
. _ YK-2 -2.
4 VHTErpaLMen NpoeKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpasneHue
YK-2 -2.
5 COMEPXKAaHNEM MPOEKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpasneHue
. YK-2 -2.
6 CTOMMOCTBIO MPOEKTA. YK-2.6 MpakTnyeckoe 3agaHue
YnpaBsneHue
NPOEKTHLIMK
. YK-2 YK-2.4
7 KOMMYHUKALMSIMU ¥ MpakTnyeckoe 3agaHune
KOMaHJoW npoekTa.
MMbBkne TexHoOnorMn n
8. | dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
NnpoeKTamu.
[MpomexyToyHasa aTTecTaums TecTupoBaHue
dopma KOHTPOIS — 3a4€eT C OLIEHKOW MpakTuyeckme 3agaHus

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKUEe MaTepuanbl, onpegensoLwme
npoueaypbl OLeHNBaHUA

20.1 TeKyLiMN KOHTPOINb YyCMNEeBaeMoCTHn
KoHTponb ycneBaemMoCcTM MO AUCUMMNSIMHE OCYLLEeCTBNAETCS C MNOMOLLbI  crneayroLmx
OLEHOYHbIX CPEefCTB:

MepeyeHb NpaKTUYECKUX 3afaHUN

MpakTnyeckoe 3agaHme Ne1
Onucatb nuuHyto uenb no metoguke SMART. OnpegenuTb KpUTEPUU OOCTUXKEHUNA WU
cnocobbl MOTMBAaLMN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
AKOPHbIE NPUMEPbI.

MpakTnyeckoe 3agaHne Ne3.
Boibpate npoekt Ha cante franshiza.ru [lNpeactaBuTb npeseHTaumMo € NOAPOOHbLIM
onucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacTaBuTb OOPOXHYH KapTy W nNnaH
ynpasneHus npoektoM. MNpeactasute MCP npoekTa

MpakTnyeckoe 3agaHne Neb.

Boibpate npoekt Ha cawuTte franshiza.ru. PaccuvutaTtb KnoYeBble nokasaTtenu npoekTa,
3(PPEKTUBHOCTL U CPOK OKYNaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHDBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHue Ne6.

BbibpaTb KOMaHAHbIA coumanbHbI NpPoekT. [lpeactaBuUTb MaTpuUy KOMMYHMKAUMU U
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3gaTtb pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHne Ne7.



BbibpaTe kOMaHOHbI coumanbHbIin NpoekT. [peactaBuTb NnaH NPOABWKEHUA NPOEKTA.
MNpeactaBuTb MakeT MIHCTarpamma 1 TUKTOKa NpoekTa.

Kputepum oueHku:

OTNUYHO — [OEeMOHCTPUPYET BbLICOKUW YPOBEHb 3HAHWW TEOPETUKO-MEeTOAO0NOrMYecKux
OCHOB YynpaBfeHusi NpoekTaMu, YMeeT aHann3npoBaTtb NpakTU4eckme cutyaumm, opmynmpyet
rpamoTHble M OOOCHOBaHHble pekoMeHaaumn, oby4valolwminca YBEpPEeHHO OTBeYaeT Ha
AONONHUTENbHbIE BOMPOCHI.

XOopowo — OeMOHCTpUpYeT LOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-MEeTOA0SIOrMYEeCKUX
OCHOB YnpaBfieHUs npoekTamu, ymeeT aHanuanpoBaTb MpakTU4eckne cutyauuun, uanaraer
cobcTBEHHOE MHEHME, BCE 3a[aHuns BbIMOSTHEHbI B CPOK.

YOoBneTBOPUTENBbHO —  AEMOHCTPUPYET cnabbll  ypOBEHb  3HAHUMW  TEOPEeTUKO-
MeTOOOSIOrMYECKUX  OCHOB  YyrpaBrfieHUa  MpoekTamu, MNfoXo yMeeT aHanuaupoBaTb
npakTuyeckne cutyauuun, ¢ TPYAOM u3naraeT cobCTBEHHOE MHEeHWe U nroxo opmynupyet
pekoMeHgauumn, 60MbLWMHCTBO 3a4aHWIN BbIMOMHEHO B CPOK.

HeynooBneTBOpuUTENbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAO0SNOMMYECKUX OCHOB
yrnpaBneHus nNpoekramu, HecnoCobHOCTb aHanM3npoBaTb NpakTU4ecKue cuTyauuu, uanaratb
cobcTBEHHOE MHEHWeE, faBaTb pekoMeHaaunu.

20.2 NMpomexyTo4yHasa aTrecTauums

MpomexyToyHas aTtTecTtaums Mo AMCUMMNMHE OCYLECTBNSIETCS C MOMOLbI  CreaytoLwmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITblE (MPaKTUYECKNE) 3aaaHus,

20.2.1 OnucaHue TexXHONOrnMM npoBeaeHn
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3A0AHUE 1. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

MHBecTuumun, koTopble Anst LOCTMKEHUSA HY)KHOrO pesynbTata pacnpeneneHbl BO BpEMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekTta — 370 ... .

—  JKM3HEHHbIV LMKI NpoeKTa

— [JOpOXHas KapTa

— Awnarpamma [MaHTa

— OomKeT NpoekTta

OrtBeT: GroaXeT NpoekTa

3A0AHUE 2. BeibepuTte npaBunbHbI BapuaHT OTBeTa:
KeMm BbInonHaeTcs nHterpaumsa npoekra?

— pykoBoguTenem npoekta

— KOMaHOoW npoekTa

— CMOHCOPOM MpoekTa

— cTenkxongepamu npoekra

OTBeT: pykoBOoAUTENEM NMPOEKTa

3AOAHWNE 3. BbeibepuTe npaBurbHbIN BapuaHT oTeBeTa:
Ha kakon dhase XM3HEHHOro LuKIa NpoekTa NPpoBOAAT MAEHTUMMKALMIO PUCKOB U COCTaBNEHNE
peecTpa puCcKoB?
— NpeavHBECTULMOHHOM (NMpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)
—  WHBECTULMOHHOM (peanunsaumsa npoekTa)
OCHOBHOM
— 3KcnnyaTauuoHHOW (3aBeplueHue nNpoekTa)
OTBeT: NpeauHBECTULMOHHOW (NpeanpoekTHoe 060CHOBaHNE NHBECTULMI)



3A0AHUE 4. BeibepuTe npaBunbHbI BapnaHT OTBeTa:

Kakon meTtoa ynpaBneHuns puckamm siBnsietcs Hanbonee aheKTUBHBLIM, KOr4a BESTMKK
BEPOATHOCTb BO3HUKHOBEHNS YOBITKOB M BO3MOXHbIN pa3mep yobiTka?

— NPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT P1CKOB

— CHWXeHue pucka

3A0AHUE 5. BbibepuTe npaBunbHbI BapyMaHT oTBETA:

B cooteeTcTBMM € Knaccudmkaumen . daccuHa rocygapctso 1 cygebHble yupexaeHust
OTHOCATCAK ... .

— cTenkxongepaw;

— CTeunKBo4vepawm;

— CTeurKkunepam

—  HW K OQHON 13 yKasaHHOW rpymnm.

3A0AHUE 6. BbibepuTe npaBunbHbI BapuaHT OTBETA:

SWOT- aHanus-MeTo[, KOTOpbI NO3BONSET BbISABUTL (PaKTOPSI ... .
— BHeLlLHen cpeapl

— BHYTPEHHeW cpeabl

— BHELLHEeN N BHYTPEHHEN cpeabl

— MpsiMble N KOCBEHHbIEe (haKTOopbI

3AOAHUE 7. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kak Ha3sbiBaeTCca Mogernb NnaHMpoBaHus, UCNonb3yemMas Ans aHannsa NpoaykToB B nopTdene
KOMNaHUn?

— wmatpuua BKI

- SWOT- ananus

—  MHOrOYyrosflbHMK KOHKYPEHTOCNOCOBHOCTH

— MMpamMuaa KOHKYpPEeHTOCNOCOBHOCTH

3AOAHUE 8. Mpn nnaHnpoBaHUM NpoeKkTa CTPOUTENbCTBA FOCTUHMYHOIO KOMMIiekca Obinmn
BblAeneHbl criegyowmne CTPYKTYpHbIE aeMeHTbI: pa3paboTka NpoekTa, CTPOUTENbCTBO, caada B
aKkcnnyataumo. Ykaxnte knaccudmkauMoHHbIN NPU3HaK BbiOENEHNs 3TUX 3NIEMEHTOB.

— KNoYeBble pesynbTaTthl, KOTOPbIE AOMKHbI OblTb AOCTUIHYThI

— basbl XKM3HEHHOrO LMKNa

— OpraHu3auMoHHas CTPYKTypa NpoekTa

—  WCTOYHUKM hrHAHCUPOBaAHUS

3A0AHUE 9. BeibepuTte npaBunbHbIn BapuaHT OTBeTa:

B pamkax rpynnbl NpoLeccoB NiiaHNPOBaHNSA NPOEKTa OCYLLEeCTBNAETCS ... .

— CpaBHEHWe pearnbHOW CTOMMOCTU BbINOMHEHHbIX paboT C NaHoOBOWM CTOMMOCTbIO
— opmumpoBaHue cyeTa k onnate pabot

— yJyeT peanbHON CTOMMOCTM BbINOSTHEHHBLIX paboT

— onpeferneHue n cornacoBaHme CTOMMOCTEN AeTann3npoBaHHbIX paboT

3AOAHNE 10. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

CornacHo kakum meTogam peanusaums npoekTa NPpoNCXoanT aTanamu, Npyu 3TOM Noka He
3aKOHYUNN NpeablayLLMiA aTan K cnegylowemy He Nnepexoasart?

— KackagHble (BogonagHble, NpeauKTUBHbIE)

— uUTepaTuBHble

—  rnbkne

—  WHKpeMeHTarnbHble

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:



3A0AHUE 1. Kakoe umeeT HasBaHWe MNpeBbILIEHME PacXO4HOW 4YacTu Grogxeta NpoekTa Hag
JOX0OHON?
OteeT: Jedoumunt

3AOAHUE 2. Onpegenute om0 pblHKA KOMMAHUW, peanuaytowwen NPoeKT, eCriv €€ PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn o6bemM po3HUYHOro ToBapoobopoTa Ha pbiHKE
20 mnH. py6. NpuBegeHne pacyeTsbl.

Pewenue: 5/20*100=25%.

OTBeT: 25%

3A0AHUE 3. B nnaHnpyemMom nepuoge oxungarTca cregylowme nokasartenuy brompkera 4oXo40B
N pacxofoB MHBECTULMOHHOIO NpoeKTa:

— Bblpy4ka 66 000 TbIC. py6.;

— cebectonmocTtb npogax 15 750 Teic. py6.;

— Kommepyeckme pacxogbl 23 000 Tbic. pyb.;

— ynpaeneH4yeckume pacxogbl 11 000 Tbic. py6.;

— npoune pacxogbl 1 100 Teic. pyo.

PaccuuTanite BanoByo npubbinb. HanmwunTte oTBET B ThicA4ax pyonen ¢ okpyrneHnem go Uenbix.
MpuBeaeHne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OTtBeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex neTt c Hadvana
Npon3BOACTBA NMAHUPYIOTCA NOCTYNNEHUs OT peanu3auun npogykuumn B pasmepe 350 MnH. py6. B Tom
Xe nepuoge NiaHupyTcsa pacxodbl Ha 3anackl B pasmepe 120 mnH. py6.

Paccuntante HIOC, koTopbln nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT ¢ Havana
npousBoAcTBa npu ycnosumn eanHon ctaBkn 20%. OTBET yKaXmnte B MUNNMOHaxX pybnen ¢ okpyrneHmem
Ao uenbix. [NpuBegeHne pacyeThbl.

SAOAHUE 5. Paccuutante o0OLLYy0 CYMMy WHBECTMLMI, €Cnu peHTabenbHOCTb MpoekTa
coctasnsiet 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 TpebGoBaHUA K BbINONHEHUIO 3a4aHUN, WKalbl U KPUTEPUU OLLleHUBaHUA

ﬂpOMemyTquaﬂ arrecrtauma npoBogunTCA B COOTBETCTBUU C [NonoxeHnem o HpOMe)KyTOHHOI‘;I
arrecrauum o6yqa+ou_|,v|x09| no nporpamMmmam BbICLLETO O6pa3OBaHMﬂ.

ﬂpomemyTquaﬂ arrectaumd no ancumniimHe oCywecTBnAeTCA B cbopme 3a4eTa C OLIeHKON.

KoHTponbHO-n3MepuTenbHble Matepuarnbl 3a4eta C OueHKon Bknto4daT B cebsa 10 3akpbIThbiX
(TectoBbIX 3agaHui) N 5 OTKPbITbIX 3adaHui. Mpumepbl 3agaHui npuBedeHbl B pasgenax 20.2.1.1 n
20.2.1.2.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKasnbl oLueHNBaHNA pe3yrnbTaToB o6y\-|eH|/|;|:

Kputepun oueH1BaHWs KoMneTeHunin LLikana oueHoK

3HaHMe TeOopeTUKO-MEeTOOONTOTMYECKMX OCHOB YMpaBfeHus MNPOEKTaMu, yMeHue
aHanuaupoBaTb MNPaKTUYECKME CUTyaluu, OLEHMBaTb pasHble TOYKU 3PEeHUs Mo
npobnemam AMCUMNNMHBI, 3narate COOCTBEHHOE MHEHME, AaBaTb PEKOMEHAALNN.
Konn4yecTtBo npaBuibHO BbINOMIHEHHLIX 3agdaHnin = 90%

OTnnyHo

[eMOHCTpPUPYeT YBEPEHHbIV YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMYECKMX OCHOB
yrnpaBreHns NpoeKkTamMun, yMeeT aHanuM3upoBaTb NMpakTU4ecKne cuTyauuu, usnaraet
COOCTBEHHOE MHEHWE, (POPMYNNPYET PEKOMEHOALINN.

Konn4yecTtBo npaBuibHO BbINOMIHEHHLIX 3agdaHnin = 80%

XopoLuo

OemoHcTpupyeT cnabbli ypOBEHb 3HaHWUN TEOPETUKO-METOAONOMMYECKMX OCHOB
ynpaBneHnss NpoekTamu, MNoXo ymeeT aHanusMpoBaTb NpPaKTU4eckne cutyauun, c
TpygoMm manaraet cobCTBEHHOE MHEHMEe 1 NIoxo hopMynupyeT pekoMeHaaumm
KonnyecTBo npaBuibHO BbIMOMIHEHHbIX 3agaHnn = 70%

yLI,OBJ'IeTBopMTeﬂbHO

OTcyTCcTBME 3HAHWUIA TEOPETMKO-METOLAONOrMYECKMX OCHOB YMNpaBMeHust NpoekTamu,

HeyanoBneTBopuUtensHO
HEeCnocobGHOCTb aHaNU3npoBaTb MPaKTUYECKME CUTyauuK, OLEHMBATb pPasHble TOYKU




3peHMst no npobrnemam OUCUMNNUHLI, u3naratb COOCTBEHHOE MHEHMe, [aBaTb
pekomMeHaauuu.
KonunyecTtBo npaBuibHO BbINONTHEHHbLIX 3adaHui < 70%




