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9.

Llenu 1 3apgaum yye6HON auvcumnnuHbl: O6ecneuntb 6a30By0 NOATOTOBKY CTYAEHTOB B
obnacTtu ynpaBneHus npoektamu, YTobbl N0 OKOHYaHUM Kypca OHU CMOTNN NOArOTOBUTbL Ha
KayeCTBEHHOM YpOBHe BM3HEC-NPOEKT.

3adayu usydeHus1 QuCUUrUHbI:

NMO3HaKOMUTb OBYyYaloLWMUXCA C NPEANOCbITKaMi CTaHOBMEHUSI MPOEKTHONO MEHeAXMEHTa
Kak OTAeNbHON ANCUMMIMHBI YNPaBeHYecKo HayKu, NokasaTb pasnuuns mexay yHKLumo-
HanbHbIM W NPOEKTHbLIM YNpaBfeHNeM;

cchopmumpoBaTh y obyvalowmxcs 6a30Bble 3HAHWUSI MO OCHOBHbLIM HaMpaBfeHNsAM NPOeKTHO-
ro MeHeAXMeHTa U MPOLECCOB MX peanu3aumu, NPeAcTaBleHnin 0 MeToAoNorMmn ynpaene-
HWUSA NPOEKTaMU U CUCTEMHOM MPEACTABNEHUN O MPOEKTHOM MEHeOXMEHTE;

03HAaKOMWUTb C TEOPUEN U NMPaAKTUKON NPOEKTHOrO MEHEAXMEHTA;

oBnafeTb HaBblkaMy NPUMEHEHUSI METOO0B MPOEKTHOrO MeHeaXMeEHTa, yMeHneM 0603Ha-
YyaTb KIOYEBbIE TOYKM NPUNOXEHNUS YNPaBNEeHYEeCKOro BO3AENCTBUS HA Pa3fUYHbIX CTaamsax
NpoeKTa;

cnocob6cTBoBaTh (HOPMUPOBAHMIO Y CTYAEHTOB LUMPOKOro NPeACTaBrneHnsi 0 ToM, Kakune bbl-
BalOT NPOEKTbI, MO KaKMM NpPU3HaKaM OHM PasnuyalnTcsa U Kak UMK ynpaBnsioT;

PacKpbITb TEOPETUYECKME OCHOBbI M 6a30Bble KOHLEMNLMM YNpaBNeHns NpoekTamu;
NPOAEMOHCTPUPOBaTb Ha MPaKTUYECKUX MPUMEpax pelleHue psaa NpakTUYeckux 3ajad,
BCTPEYaKLLMXCA NPpU yrpaBneHun npoekTaMmu (Hanpumep, oueHka rmHaHCoBOW npuBneka-
TENbHOCTU MPOEKTa, COCTaBMEHMEe [MOOMXHOCTHbIX MHCTPYKLMIA y4acTHMKaM MpoekTa, Cco-
CTaBfieHUe NfaHa peanusauumn 6usHec-npoekTa u np.);

coAencTBoBaTb CaMOCTOATENbHOW paboTe CTyAeHTOB B 06/1acTu yrnpaBrieHus NpoeKkTamu,
KOTOpas MO3BOSMT UM OTpPaboTaTb NPAKTUYECKME HaBblKM MAAHUPOBAHWUA U yrnpaBneHus
NpoeKTamum.

10. MecTo y4ye6HOM aucuunnuHbl B cTpykType OMNOI:

OucumnnmHa oTHOCUTCA K gucumninHam obssatenbHom YacTtn 6noka b.1 npodeccrnoHanbHoOM
noarotoBku no HanpasneHnio 03.04.02 dusnka.

11. KomneTteHuun obyuarowlerocs, popmupyemMbie B pe3yribTaTe OCBOEHUSI AUCLMNIIN-

HbI:
KomneteHuun NuonkaTtopbl
lNnaHnpyemsble
Koa HaumeHoBaHune Kon HanmeHoBaHune pe3ynbTaThl 06yYeHus
KOMMETEHLMMN nHamkatopa(oB)

YK-2| CnocobeH ynpaBs-| YK-2.1 dopmynmpyet 3Hameb:
NATb TMPOEKTOM Ha Ha OCHOBe aHa- - CYWHOCTb W copepxaHue MNOHATUN
BCEX JTanax ero nn3a npobnem- cuctema, CTPYKTypa, NPOEKT, NpoekT-
XWU3HEHHOrO LMKna HOW  cuTyauum

HOe YynpaBefieHne, CTPYKTypbl W Mpo-
LlecCbl NPOEKTHOrO yrnpaBreHus,
MPUHLMIMBI NPOEKTHOIO MbILLUSIEHUS.

NMPOEKTHY0  3a-
nady u cnocob




€é pelleHunsa

Ymemn:
- aHanuM3upoeaTtb coumnanbHo-
3Ha4YumMble npobnemMbl U MPOLLECCHI,

CYLLECTBEHHbIE A1 NPOEKTa;
- (opMynMpoBaTb Ha OCHOBe aHa-
nu3a npobnemMHon cutyauum npoekT-
HYI0 3aJa4y 1 cnocob eé peLleHus;

- MNPOBOAWTb CPaBHUTENbHbLIA aHa-
N3 anbTepHaTUBHbIX BApUaHTOB

YK-2.2 Pa3pabaTbiBaetr | 3Hameb:
KOHLEeNnuuto Npo- | HopmaTMBHO-NPaBOBYID  AOKYMEHTa-
€KTa C nocra- LMI0 B NPOEKTHON AeATeNbHOCTM Ans
HOBKOW Lienn 1 peLleHns NOCTaBNEHHbIX 3aau.
3apauu, c oboc- Vmems:
HOBaHWEM aKTy-
anbHOCTY, 3Ha- - pa3pa6aTb|BaIb KOHLIENUMIO NpoekTa
YUMOCTU N OXU- C MNOCTaHOBKOMU Uenn W 3apgaydun, cC
[JaemMbix pe3ynb- | OBOCHOBaHWEM akTyanbHOCTM, 3Hauu-
TaTOB, @ TAKXe C | MOCTM U OXMAAEMbIX pe3ynbTaToB, a
y4eTtoMm  anb- Takxe C y4eTOM anbTepHaTMBHbLIX Ba-
TePHaTMBHbIX pUaHTOB peanu3aLummn NpoeKkTa;
BapuaHToB pea- | _ gennBath 3hPEKTUBHOCTb MPOEK-
nM3auny Npoek- | 1.
Ta Bnadems:
HaBblkamyn paboTbl C HOPMAaTMBHO-
NpaBoOBOM [AOKYMEHTauMen; Metoau-
Kamu pa3paboTku uenu v 3agadv npo-
eKTa
YK-2.3 BoigaBnser  no-
TpebHoCTM B pe- | Ymems:
cypcaxupaspa- | . aHanuMsupoBaTb coumnanbHo-
6aTbéBaeT MEDPbl | 3ayumble NpobnemMbl U MpoLEecchl,
Bg c(;/p?:%g?;;:?(}? CYLLLECTBEHHbIE A151 NPOEKTa;
TMBHOCTU B pam- | ~ BbIABNATL noTpebHoCcTM B pecyp-
Kax naHHoro | Cax u paspabaTtbiBaeT Mepbl No obec-
npeanpusaTMS NeyYeHnto pecypcoapPEKTMBHOCTN B
pamkax AaHHOro NpeanpuaTusa
YK-2.4 OcyuwecTtBnaer 3SHamb:
MOHWTOPUHI P€- | . texHonorumu, nporpaMmmHoe obecne-
anusaumm - MNpo- | yeype opraHM3aLMM NPOEKTHOW aes-
S;E’ KO%%%EZEC TEeNbHOCTM;  OpraHMsaumio paboTbl
peanuzaumm nonb3osaTternieil BHepeHHO nHdop-
npoekTa, BHocuT | MAaLMOHHOI CUCTEMBI;
HeobxoauMble Ymems:
N3MEHeHUSA - ¢opmupoBaTb nepevHum paboT no

NpOEeKTy; onpeaensit U COrnacoBbi-
BaTb KPUTEPUW YCMELIHOCTU peanv3a-
UMM MpOEKTa; OCYWEeCTBNATb NiaHu-
poBaHve npoekTa (N0 3neMeHTam W
dDYyHKUMAM)

Bnademe:

- HaBblkamMu (OpMUPOBaHNA nepap-
XUYECKOWN CTPYKTYpbl paboT, MmaTpuubl
OTBETCTBEHHOCTWN, MaTpULbl KOMMYHU-




KaLuun;

- HaBblkaMW COCTaBfiEHUS CEeTEBbIX
rpachukoB, Agnarpammbl [[@HTa u pac-
nucaHus NPOeKTOB;

- HaBblKamMu Npe3eHTaLmMm NpoeKTa.

12. O6bemM AUCLUUNIIUHBI B 3a4€THbIX eAuHMLax/4yacax B COOTBETCTBUU C Y4EOHbIM
nnaHom — 2/72

dopmMa NPOMEXYTOUYHOWN aTTecTaLMm - 3a4ET C OLIEHKOW

13 TpyAo€MKoOCTb Mo BMAam y4ebHoum paboThbl:

TpynoemKkocTb (4achbl)
Bup, yuebHon paboTbl Mo cemecTpam
Ay P Bcero P
2 cewm.
AyanTOpHbIE 3aHATUA 28 28
B TOM 4ucne:
nekummn 14 14
npakTun4eckune 14 14
camocTosiTenbHasa paboTta 44 44
UToro: 72 72
dopmMa NpoMEXYTOYHOM aTTecTaumnm 3auvem 3avem
C oy. C oy.
CopepxaHue pasnenoB AUCUUNIUHBI:
o -
r':l/n eHosaHne pasﬂsfa Ancunnm CopepxaHue pasgena gucumnivHbl Peanuzauus
paspena auc-
UUNINHBbI C
NMOMOLLIbHO OH-
navH-Kypca,
OYMK*
1. Nekuumn

1.1

BeeneHue B ynpasneHue
npoeKkTamu.
OueHka 1 BbIbop NpoekTa

MHoroobpasue npoekToB: ucTtopusa u co-| https://edu.vs
BpeMeHHOCTb. OCHOBHbIE Knaccudukaum-| u.ru/course/vi
OHHble Npu3Hakm npoekToB. OnpepeneHne| ew.php?id=4
npoekta. Yetbipe dyHKUMM ynpaBneHns| 925

NpoeKkToM. ACMNeKTbl MpPOEKTa: Cpoku, 6roa-
XeT W KayecTBO pe3ynbTata. XU3HEHHbIN
uMkn npoekTa. [Mpobnembl, BO3HMKaMOLME
npu BblibOpe NpoekTa: HEONPEeAENeHHOCTb U
p1CK. YNpaBneHue puckamu npoekta. Kayve-

CTBEHHble KpuTepun Bbibopa npoekTta. Ko-
NMYyecTBeHHble KpuTepun Bbibopa npoekTa




1.2

Pa3paboTka opraHn3aLmoH-
HOW CTPYKTYpbl NPOEKTa

Mpu3Hakn opraHusauuun. Paznuvune mexay
NPOEKTHbIMW W OpPraHNU3aunOHHbIMU CTPYK-
Typamn. Tunbl opraHu3aumu NpPoeKToB: WH-
TerpypoBaHHas CTpPyKTypa, He3asucumas
CTPYyKTypa W MaTpuyHaa cTpykTypa. [lpe-
UMyLLeCcTBa M HefoCcTaTKu 3TUX CTPYKTYP,
Hanbonee 4actble cepbl UX NPUMEHEHUS.
Cneundumkauua npoekTa. [JOMKHOCTHbIE UH-
cTpykumn. Npadmk pyHKUMOHaNbHbIX 0651-
3aHHocTen. CmeTa u Qrop,xer KoHTponb 3a
BHECEHNEM U3MEHEHUI B MPOEKT.

https://edu.vsu
.ru/courselvie
w.php?id=492
5

1.3

MnaHMpoBaHue NpoekTa

AKTyanbHOCTb nniaHupoBaHuda. Onpepene-
HWe nnaHa. Hayano nnaHuMpoBaHuA: nepe-
YeHb JEeNCTBUN U nx B3anMocBsa3b. CeTeBoe
nnaHuWpoBaHWe:  COCTaBNEHWE  CEeTEeBOro
rpacha MNpoekTa, BbISIBIEHWE KPUTUYECKOro
nyTM U pe3epBOB BPEMEHU BbINOSIHEHUA OT-
OenbHbix  pabot npoekta. KanenpapHoe
nnaHupoBaHne MNpoekToB (rpacdukn [aHTa).
BepoAaTHOCTHaA oueHKa BPEMEHW BbINOSHE-
HUA NPoeKTa.

OnTnMmusauma no Kputepuo «3aTpaThbl-
BpemMs». [lporpaMmmbl NaHNPOBaHKS.

https://edu.vs
u.ru/course/vi
ew.php?id=4
925

1.4

MprHUMNbI yNpaBneHnss Ko-
MaHpamu, paboTtatowmnmm
Haj NPOeKTOM. YnpasneHue
6rooXeTom NpoekTa

BlogxeT Kak MHCTPYMEHT ynpasfieHuss npo-
ekToM. Buabl 3aTpat Ha peanusauuio npo-
ekTa. [MoaTanHas oueHka boaxeTa NpoekTa
B npouecce ero noarotoBku. WMcxopgHble
[aHHble [AOna OueHKM npoekTa. MeToabl
OLIEHKM «CBEpPXy BHU3» W «CHU3Y BBEPX».
Pacxogpbl No KanuTanbHbIM 1 TEKYLLIMM Ore-
pauusm. Koraa nporHo3 pacxogoB npespa-
LLE@aeTca B MnaH pacxoaos.

https://edu.vs
u.ru/course/vi
ew.php?id=4
925

1.5

YyeT 1 KOHTpOJSIb Xo4a pea-
nu3auun npoekTa

BaxHocTb yyeTa M KOHTpons npoekTa. 3a-
YeM HYXHbl NMPOBEPKN: MACCUBHbIE U aKTUB-
Hble AaHHble. [MnaHvpoBaHWe ydyeTa npoek-
Ta. MNostanHbii y4yeT pe3ynbTatoB. Metoa
OONYyCTUMbIX rpaHuy,. AHanuM3 TOBapHbIX 3a-
nacoB. Y4yeT mMeToaom S-obpa3Hon KpuBOWA.
MeTtoa npubaBoyHon ctommoctn. OTYeThbl O
pe3ynbTatax NPOBEPOK W OpraHu3auusa pa-
6ounx coselwaHuin. BeipaboTka KOppeKTu-

pylowmx
BO30EeUCTBUN.

https://edu.vs
u.ru/course/vi
ew.php?id=4
925

1.6

PeweHne npobnem, cBs-
3a@HHbIX C OCYLLECTBNEHNEM
npoekTa.

Mpobnema HepocTaTka wHdoOpMauuMuM npu
NPUHATUN pelueHnin. PelueHne o Tom, Korga
M KaK HYXHO pelwlaTb AaHHyl npobnemy.
Jlornka n MHTYMUMs B peLLeHMM npobnem.
MeTon ueneson rpynnbl. MeTon aHanm3a
cun.  Ouarpamma Wwwukasbl. [lapeto-
aHanus. MeTof COBOKYMNHOW CyMMbI.

https://edu.vs
u.ru/course/vi
ew.php?id=4
925

1.7

3aBepLueHne NpoeKTa

DYHKLMA pyKoBOOUTENSA NPOEKTa Ha 3a-
BepLualoLem aTtane.

lMpouecc 3aBeplLueHus npoekTa. Pocnyck
KOMaHApl, paboTaBLuen Hag, NpoekTom. 3a-

https://edu.vs
u.ru/course/vi
ew.php?id=4
925




KpbiTUe GaHKa AaHHbIX NpoekTa. 3aBeplue-
Hue paboT. 3aBeplwawlas nposepka u
nopBeaeHve UToroe npoekrta. CoxpaHeHue
MaTepuanoB, MMEKLLMX OTHOLUEHME K Mpo-
eKTy.
2. NMpakTnyeckue 3aHATUA
2.1 BeepeHne B ynpasneHue https://edu.vs
npoeKTamMu OueHka ”n BbI- u.ru/course/vi
6op npoekTa ew.php?id=4
925
2.2 Pa3paboTka opraHusaumoH- | [pakTtnyeckoe 3aHATHE 2 https://edu.vsu
HOWM CTPYKTYPbl NPOEKTa -ru/course/vie
\g/.php?|d=492
2.3 lMnaHupoBaHue NpoekTa MpakTnyeckoe 3aHatue 1. https://edu.vs
u.ru/course/vi
ew.php?id=4
925
24 MpyHUMNbl ynpaeneHus ko- | MpakTtuyeckoe 3aHsATe 1. https://edu.vs
MaHgamu, paboTatowmmin NpakTnyeckoe 3aHATHE 2 u.ru/course/vi
Hapg, NpoekToM. YnpasneHue ew.php?id=4
6rooxeTom npoekTa Ynpas- 925
neHue 60aXeTOM NpoeKTa
2.5 YueT n KoHTponb xoaa pea- | lNpaktnyeckoe 3aHaTHe 1. https://edu.vs
nU3aumm NpoekTa lNpakTuyeckoe 3aHATHE 2 u.ru/course/vi
ew.php?id=4
925
2.6 Pewenne npobnem, ceasaH-| [lpaktnyeckoe 3aHatue 1. https://edu.vs
HbiX C  ocylecterieHvem| [TPaKTU4eckoe 3aHATHe 2 u.ru/course/vi
npoekTta ew.php?id=4
925
2.7 3aBepLueHne npoeKTa MpakTnyeckoe 3aHATme 1. https://edu.vs
MpakTn4yeckoe 3aHATHE 2 u.ru/course/vi
ew.php?id=4
925

13.2. Pasgenbl gucumnnvHbl U BUAbI 3aHATUN:

. Buabl 3aHATUM (4acoB)
N|:| / HaumeHoBaHVe pasgena ancum- Mpaktnye- | CaMOCTOs-
MAVHBI Nekuym cKme TénbHan Bcero
n paboTa
1 BeepneHne B ynpasneHume npoektamum OueHka 2 4 6
" | 1 BbIOOP NpoekTa
Pa3paboTka opraHM3aUMOHHOW CTPYKTYpbI
2. | 2 2 4 8
poekTa
3. | NnaHupoBaHune npoekTa 2 2 6 10
4 MpuHUMNBLI  yNpaBneHnss KomaHgamu, pabo-
| TaloWMMN Hag NPOEKTOM. YnpasneHue 6tof- 2 4 8 14
XEeTOM NpoeKTa
5 Y4eT 1 KOHTPOSb X0A4a peanu3aumm nNpoekTa 2 4 8 14
6. | PeweHune npo6nem, CBA3aHHbIX C OCYLLECTB- 2 2 6 10
NeHneM NpoeKTa.




3aBepLUeHne NpoeKkTa

WToro 14 14 44 72

14. MeTogn4yeckue ykasaHusa Ans o0y4YarloWmMXCcs No OCBOEHUIO AUCLMUMNIIUHDBI:

N3yuyeHne ancumnnmHbl «[1pOEKTHbIN MEeHeOXMEHT» npeaycMaTpuMBaeT OCYLECTBIEHNE
y4yebHoM [eATeNbHOCTN COCTOSALWEN N3 ABYX YacTen: obyyeHna CTyaeHTOB npenogaBaTenem u
CaMOCTOATENbHON Yy4eOHOW AeATENbHOCTU CTYAEHTOB NO U3YYEHUIO OAUCLMMIINHBI.

OucumnnuHa «lMpOoeKTHbIM MEHEAXMEHT MOXET peanin3oBbiBaTbCA C NMPUMEHEHNEM
9N1EKTPOHHOIo 06y4YeHnsa N ANCTaHUMOHHbIX 06pa3oBaTesbHbIX TEXHOSOIMN.

lMoaroToBKa K NeKUMAM sIBNSETCA OOAHWM U3 BUOOB CaMOCTOATENbHOM paboTbl CTyAeH-
ToB-mMarmcTpoB. CTygeHTaMm, 4Tobbl XOpoLwo oBnageTb ydebHbIM MaTepuanom, Heobxoanumo
BblpaboTaTb HaBbIKM NPaBUIbHOW M NiI@aHOMepHOW paboThbl. Nepea HavyanoM fNeKUMOHHbIX 3a-
HATUA Hago NPOCMOTPETb BCe, YTO ObINO cAenaHo B npeabiayLlwmin pas. 9To NO3BOMUT cocpe-
[OTOYNTb BHUMaHMWE M BOCCTAHOBUTbL B MaMATU yXe UMEILLMECa 3HAHUA NO AaHHOMY npen-
meTy. Kpome Toro, Takon mMeTof NOMOXET Jlydlle 3anOMHUTb Kak CTapoe, Tak U HOBOe, Yrny-
61T NOHMMaHMEe TOro M ApPYyroro, Tak Kak npuv 3TOM YyCTaHaBNMBAKOTCA CBA3M HOBOro CO CTa-
pbIM, YTO ABNAETCA HE TONbKO 0b6s3aTenbHbIM, HO U OCHOBHbLIM YCroBuem rnybokoro oBnage-
HUA MaTepuanom. Yem petanbHee M3yvYaemoe accouMMpyeTcs C U3BECTHbIM paHee, Tem
NpoYHee coxpaHAeTCcA B NaMATH U GbiCTpee BCMOMHUTb, Koraa TpebyeTcs.

Mpuctynaa K n3yyeHuto HOBOro mMartepuana, Heob6xoouMO COCPefOTOYUTBLCH, T.€. CKOH-
LEHTpMpOBaTb BHMMAHME N HE OTBIEKaTbCHA OT BbIMNOMHAEMON paboTbl, MOMHSA, YTO XenaHue
3anoOMHUTb ABMSIETCA rapaHTMen ycrnewHon paboTbl, OTCYTCTBME XE€ BOMU K 3aNOMWHAHUIO
CHuxaeT apdeKT BOCNPUATUA.

CnepyeT NOMHUTbL O TOM, YTO Yepes feKuno NnepefaeTca He TONIbKO CUCTEMATU3NPOBAH -
HbIl TEOPETUYECKUI MaTepuran, HO U NOCTUraeTca MeToamMKa Hay4YHOro UCCNeaoBaHns u yme-
HWe caMoCTOATENbHO paboTaTb, aHanNnM3MpoBaTb PA3NMYHOIO POAA ABIEHUS.

3anucbiBaTbh Ha NeKLMn HEOOXOAMMO rnaBHOE, He CTPEMSACh 3adUKCMpPOBaThb BCE CIOBO
B cnoBo. BbibpaTb Xe rnaBHoe 6e3 NoHUMaHuA npegMeTa HEBO3MOXHO. Hannune cobcTBeH-
HOro KOHCMEKTa NeKuni No3BoNseT elle pa3 03HaKOMUTbCS, NpoaymaTth, pa3obpatbcsa B HO-
BOM MaTepwuarne, Tak Kak He0CTaTOYHO XOPOLLO NMOHSITbIE BO BPEMSA NTEKLUM MOSIOXEHUSA MOTYT
ObITb BOCCTAHOBMEHbI B NAMSTU, COMOCTaBMIEHbI C APYTMMW, [OAYMaHbI, AOMNOMHEHbI, YACHEHbI
N paclUMpeHbl C NMOMOLLLI0 Y4ebHON nuTepaTypbl. 3anucy ABNAKTCA nocobusmn ana nosTo-
peHus, [aloT BO3MOXHOCTb OXBaTUTb COAEPXaHMe NEKLUUN 1 BCETO Kypca B LLESIOM.

[Mpn 3TOM XOPOLLO OBNaAeTb COAEPXAHUEM NEKLMU - ITO:

- 3HaTb TEMY;

- MOHMMAaTb 3Ha4YEeHNE N BaXHOCTb €€ B JaHHOM KypCEe;

- YETKO NpeACTaBNATb NNaH;

- YMETb BblAENUTb OCHOBHOE, M1aBHOE;

- YCBOWUTb 3HaYEHNE NPUMEPOB U UNNKOCTPALNIA;

- CBSI3aTb BHOBb MOJSIy4YEHHbIE CBEAEHUA O NPEAMETE UMK ABMEHUN C YXXE UMEKLLUMMUICS;

- NPEeACTaBNATb BO3MOXHOCTb M HEOOXOANMOCTb NPUMEHEHUSA NMOSNYYEHHbIX CBEAEHWN.

CyLiecTByeT HECKONBbKO 06LLMX NnpaBun paboTbl Ha NEKLUUK:

- NIeKLMKN N0 KaxaoMy npegMeTy 3anucbiBaTtb yaoOHee B OTAENbHbIX TETPAAsX, OCTaBMAA
LUMpOKME Nons Ans NomeTok;

- K NPOCAYLIMBAHUIO NEKUNA cneayeT roTOBUTLCS, YTO NO3BOMUT B NpoLecce nekumm oT-
OENUTb rMaBHOE OT BTOPOCTEMNEHHOrO;

- NeKuMn HeobxoAMMO 3anncbiBaTh C CAMOro Hayarna, Tak Kak OHO 4acTo 6bIBaeT KITHOUOM
KO BCeW TeMe;



- TaK KaK JOCNOBHO 3anucaTb NeKLMI0 HEBO3MOXHO, TO HEOOXOAMMO B KOHCMEKTe oTpa-
XaTtb: hopMyIibl, ONpeaeneHusl, CXeMbl, TpyAHbIE MECTA, MbICNN, NpUMepbI, aKTbl U NofoxXe-
HUS1 OT KOTOPbIX 3aBUCUT MOHMMAHWE [NaBHOrO, HOBOE U HE3HAKOMOE, HeonybNIMKOBaHHbIE
AaHHble, MaTepuan OTCyTCTBYHOLLMIA B y4eOHUKAX U T.M.;

- 3anncbiBaTb HAZO CXaTo;

- BO BpeMsi JIEKLMM BAXHO HEMNpPepbLIBHO COXPaHATb paboyyto YCTaHOBKY, YMCTBEHHYIO aK-
TUBHOCTb.

N3yueHune TeopeTn4eckoro matepumana B JaHHOM Kypce He OrpaHn4MBaeTcs NoaroToOBKOM
K Nekunsim 1 paboTon Ha AaHHOM BuAe 3aHATMI. JIeKLMOHHas YacTb Kypca opraHuyecku B3a-
MMOCBSI3aHa C MHbIMK BUAAMM paboT: HanucaHuem pedepaToB, y4acTUEM B CEMUHAPCKUX U
nabopaTopHbIX 3aHATUSIX, MOArOTOBKOM M cAayen 3ayeta No AUCLMMNIINHE, B CTPYKType KOTO-
pbIX TakXe 60nbLLoe 3HAaYeHMEe NMEET caMoCcTosiTeNbHaa paboTa cTyaeHTa.

CamocTosiTenbHas paboTta oby4yatomxca Hapaay C ayauTOpHON NpeacTaBnsieT oaHy U3
dopm y4ebHOro npouecca n sBNAETCA CyLECTBEHHOW ee 4YacTbio, YTO Hanbonee sApKo npea-
CTaBfeHO B npouecce noarotoBku 6akanaspos. [ocnegHee obycnoBneHo TeM, YTO CamMOCTO-
ATenbHas paboTa npegHasHadeHa gns opMUPOBaHUS HABLIKOB CAMOCTOSATENbHOW paboThl
Kak BoobLLe, Tak U B y4eOHON, Hay4yHON OeATenbHOCTU, (OpPMUMPOBaHME U pa3BuMTUE CMOCOO-
HOCTWU NPMHMMATb Ha cebs OTBETCTBEHHOCTb, CAaMOCTOSATENIbHO pellaTb Npobnemy, HaxoauTb
KOHCTPYKTUBHbIE pPELLEHUSs], BbIXOA U3 KPU3UCHON CUTyauun u T.4.

CamocTosiTenbHass pabota ¢opmupyeT CaMOCTOSITENIbHOCTb He TONIbKO Kak COBOKYM-
HOCTb YMEHUI U HaBblKOB, HO M KaK YepTy XapakTepa, WrpaloLlylo CYLIeCTBEHHY0 pofib B
CTPYKTYp€e JIMYHOCTM COBPEMEHHOIO crneunanucTa Bbiclen kBanupukauumn. OHa BocnntbiBaeT
CaMOCTOAITENIbHOCTb KaK YepTy XxapakTtepa. Hukakme 3HaHusA, NonyyYeHHble Ha YPOBHE NaccuB-
HOro BOCMPUSATUSA, HE CTaBLUME 0OBEKTOM COOCTBEHHON YMCTBEHHOM UK NpaKTU4eckon pabo-
Tbl, HE MOTYT CHYMTATbCH NOAJIMHHBIM AOCTOSTHUEM YeroBeKa.

[aBad BO3MOXHOCTb pacwmpsTb U oborawatb 3HaHUSA, YMEHUs N0 UHAUBUAYaNbHbIM
HanpaBneHnsM, camocToATenbHas pabota obyuyaroLlerocs No3BonseT co3haTb Pa3HOCTOPOH-
HMX cneunanucToB. B npouecce camocTosATeNbHOM paboThl pa3BMBalOT TBOPYECKME BO3MOX-
HOCTM obGyuvaroLlerocs, NpyM 3TOM camocTosaTeNnbHaa paboTa 3aBepluaeT 3ajayvv BCEX BMOOB
y4yebHown paboThl.

CamocTtoartenbHasa paboTta - 310 nnaHMpyemas pabota obyyaloLlmxcs, BbiNnonHAemMas no
3aaHu1Io 1 NpU MeToaMYECKOM PYKOBOACTBE MnpenogaBaTtens, Ho 6e3 ero HenocpeaCcTBEHHOMO
yyactua. lNMpenopaBaTtenb, BeAyLMN 3aHATUS, OpPraHU3yeT, HanpaBnseT CaMOCTOATENbHYIO
paboTy obyyarowmxca 1 okasblBaeT UM Heobxogumyto nomollb. OQHAKO CaMOCTOATENbHOCTb
obyyalowmxca OonxXHa npeBbilaTtb 06beM paboTbl, KOHTPONMpPYyeMoKn npenogaBaTenem pa-
60Tbl, U UMETb B CBOEW OCHOBE MHOMBMAYASIbHYI0 MOTUBALMIO 0OyYatoLweroca no nosyyeHuto
3HaHUN, HEOOXOAMMbIX M OOCTATOYHbIX ANnA Oyaywen npodeccuoHanbHOM AEATEeNbHOCTU B
n3bpaHHon cdepe. NpenogaBatenb NpM HEOOXOAMMOCTM MOXET OKa3blBaTb COAENCTBUE B
BblpaboTKE M KOPPEKLUUW AaHHOW MOTMBALMK, NexXallen B OCHOBE MOCTPOEHMA CaMOCTOS-
TENbHOWN [EATENbHOCTM Obyyvaloweroca no MU3yyeHuto AUCUUNINHBI, MOMyYeHuto Heobxoam-
MbIX 3HAHU N HAaBbIKOB.

MonyyeHne obpa3oBaHusA npegnonaraetT obOyvyeHMe peLleHuo 3ajay OnpeferieHHOn
ccepbl aearenbHocTM. OgHako kak 6bl Xopolwo He obyyanuch obyyarwwmecsa cnocobam pe-
LEeHUA 3afay B ayauTopun, chopmMmpoBaTb CPeACcTBa NPaKTMYECKON AEATENIbHOCTU He yaacT-
CA, TaK KaK Kaxzblin criy4an NpakTUKM ocobbi 1 As ero peleHns cnepyeT BblpaboTtaTb 0co-
6bIn NPOoeCccMoHanbHbIN CTUMNb MbILLSIEHNS.

OcHoBOW camoCTOATENbHOM paboTbl CAYXUT HAay4YHO-TEOPETUYECKUIA KYPC, KOMMIIEKC MO-
ny4YeHHbIX oby4yarowmmcsa 3HaHun. OCHOBHOWN, Hanbonee 3KOHOMUYHON (POPMON NONyYEHUA U
YCBOEHUA MH(OpMaLnK, TEOPETUYECKNX 3HAHUA B By3€ SIBMSETCA NEKUMs, MO3BonsAoLwas



BOCMNPUHATb 3HAYUTENbHYI0O CYMMY OCHOBHbIX 3HAHWUI 1 MOTOMY CMOCOBCTBYHOLLLAA NOBbILLE-
HWIO NPOAYKTUBHOCTU BCEX ApYrnx oopm y4ebHoro Tpyaa.

PesynbTaT 06y4eHnsa n camoctoatenbHon paboTbl 0byyatowerocs npegnonaraeT Hanu-
ymne crneayLmMxX CoOCTaBMALLNX:

- NMOHUMaHNe MeToA0IONMYECKNX OCHOB MOCTPOEHUA N3YyHaeMbIX 3HAHUMN;

- BblAeneHne rmaBHbIX CTPYKTYp y4ebHOro Kypca;

- dhopMupoBaHue CpeacTB BbipaxeHus B AaHHON obnacTtu;

- NOCTPOEHNEe METOAMK pELLEeHNA 3a4a4 U OpueHTaumm B Nnpobnemax (cutyaumsx).

CamocTosiTenbHasi paboTta oby4yarowmxca npu M3yvyeHumn «NpoeKTHbIN MEeHEOXMEHT»
BKIItOYaeT B cebA: NOAroTOBKY M yYacTMe B U3YYEHUN TEOPETUYECKON YaCcTu Kypca, BbINosHe-
Hue nabopaTopHbIX paboT, NOArOTOBKY K 3K3aMeEHY.

CamocTtoarenbHaa paboTa CTyAeHTa Npy U3y4yeHun gucumnimHbl «[pOeKTHbIN MeHeX-
MEeHT» BKJIlo4YaeT B cebs:

N3y4yeHune TeopeTUYECKon YacTn Kypca - 14 yacos
MOArOTOBKY K MPaAKTUYECKMM 3aHATUAM - 14 yacos
NoAroToBKa K 3a4eTy - 16 yacos

utoro - 44 yaca

15. NMepevyeHb OCHOBHOM U [ONONMHUTENIbLHOW NUTepaTypbl, pecypcoB UHTepHeT, Heo6-
XOOUMBIX ANSA OCBOEHUA OUCLUNIIUHBI:

a) OCHOBHas nuTepaTtypa:

Ne MNCcToYHUK
n/n

Centok, A. B. YnpaBneHne MHHoBaUMOHHbIMW NpoekTamu : yyebHoe nocobue / A.B. Ceniok,
A.B. KynpuHa, C.A. bapgacoB ; TIOMEHCKUA rocyfapCTBEHHbIN YHUBEPCUTET .— THOMEHD :
TroMeHCKUI rocynapcTBeHHbIn yHuBepcuteT, 2015 .— 132 c. : un. — bubnuorp. B KH .—
http://biblioclub.ru/ — ISBN 978-5-400-01094-1 —
<URL:http://biblioclub.ru/index.php?page=book&id=573831>.

Coonatta A.KO. YnpaBneHue npoektaMy B KOMMNaHUN : METOA0NOMS, TEXHONOMN, NPaKTu-

1 | ka/A.KO. CoonatTta . - Mockea : MoCKOBCKuMiA d)VIHaHCOBO-I'IQOMbILIJJ'IeHHbIVI yHUBEpCUTET
«CuHepruay», 2012 . - 816 c. - (http://biblioclub.ru/index.php?page=book&id=252963).

YnpasneHune kayecTBOM : y4ebHUK /; nog pef. C. 1. VinbeHkoBa .— 4-e n3pg,., nepepab. u gon.
2 | — MockBa : KOHuTK, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-1 .—

<URL:http://biblioclub.ru/index.php?page=book&id=118966>.

Tpoukun M. YnpaeneHue npoektamu / M. Tpoukun ; 'pyya b. ; OroHek K. - MockBa : ®uHaH-
3 | cbin cratuctuka, 2011. - 302 c. - (http://biblioclub.ru/index.php?page=book&id=86093).

6) pononHuTenbHasa nuTepaTypa:

Ne MNcToYHUK
n/n

4 | YnpaeneHue kadyecTBoM : y4ebHuk / ; noa pea. C. . nbeHkoBa .— 4-e u3g., nepepab. u
pon. — Mockea : FOuntn, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-
1 .— <URL:http://biblioclub.ru/index.php?page=book&id=118966>.

YnpaBneHue ka4yecTBoM : y4ebHuk / ; nog pea. C. [1. inbeHkoBa .— 4-e naa,., nepepab. n
5 | aon. — Mockea : FOHuTtn, 2013 .— 288 c. — http://biblioclub.ru/ .— ISBN 978-5-238-02344-
1 .— <URL:http://biblioclub.ru/index.php?page=book&id=118966>.

B) MH(OPMaLMOHHbIE 3NTEKTPOHHO-06pa3oBaTebHbIE PECYPCHI:

Ne Pecypc
n/n

6 | http://www.lib.vsu.ru - 3HB BI'Y



http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=573831
http://biblioclub.ru/index.php?page=book&id=573831
http://biblioclub.ru/index.php?page=book&id=573831
http://biblioclub.ru/index.php?page=book&id=252963)
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/index.php?page=book&id=86093)
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=118966
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=118966
http://www.lib.vsu.ru/
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8 | 3GnekTpoHHO-bubNMoTeyHasn cuctema "Mspatenscreo "flanb". - (https://lanbook.lib.vsu.ru).

9 | OcHoBbl ynpasneHua npoektamu. - (http://www.spiderproject.ru)

10 | Accoumnauua ynpasneHusa npoektamu. - (http://www.sovnet.ru).

11 | M BkcnepT. - (http://www.pmexpert.ru).

16. Yye6HO-MeTOAMYECKOE OGecneyeHne ANl OpraHM3aLmMm camocTosiTeNlbHOU paboTbl:

Ne

n/n NcToYHUK

Centok, A. B. YnpaBneHue NnpoekTHOM KomaHaown : yduebHoe nocobue / A.B. Centok, C.C. [e-
HucoBa ; TIOMEHCKUI rocyAapCcTBEHHbI YHUBEpcUTeT .— TioMeHb : TIoOMeHCKuin rocyaap-
CTBeHHbIN yHuBepcuteT, 2013 .— 216 c. : un. — bubnuorp. B KH .— http://biblioclub.ru/ .—
ISBN 978-5-400-00859-7 .— <URL:http://biblioclub.ru/index.php?page=book&id=573835>.
NHdopMaumnoHHble TeXHONOMrMK ynpasneHnsa npoektamu: YyebHoe nocobue / H.M. CseT-
nos, .H. CeetnoBa. ---2-e n3pg., nepepab. n gon. - M.: UHOPA-M, 2011. - 232 ¢ 36C
ZNANIUM.ru http://znanium.com/bookread2.php?book=208539

MnbeHkoBa, C. []. OcHoBbl MeHegXMeHTa : yuebHo-meTogmyeckoe nocobue / C.L. NnbeHKo-
Ba, B./. Ky3HeuoB .— MockBa : EBpa3nnckuim otkpbITbii MHCTUTYT, 2011 .— 239 c. -
http://biblioclub.ru/ — ISBN 978-5-374-00114-3 —
<URL:http://biblioclub.ru/index.php?page=book&id=90804>.

YnpaBneHne npoektamu ¢ ucnosb3oBaHunem Microsoft Project [OnekTpoHHbIN pecypc] :
yyebHoe nocobue ana By3oB / BopoHex. roc. yH-T ; cocT. C.KO. banaweBa .— OnNeKTpoH.
3 | TekcToBble AaH. — BopoHex : apgaTensckun gom BI'Y, 2014 .— 3arn. ¢ TuTyna akpaHa .—
CBob6oaHbIn goctyn us untpacetu By .— TekcroBbin hann .— Windows 2000 ; Adobe Ac-
robat Reader .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf>.

14. MaTtepmanbHO-TeXHM4YeCcKoe obecnevyeHme AUCLUUNTIUHDBI:

[ns obecneyeHna OCBOEHUSA AUCUMMNANHBI HEOOXOOUMO Hanuuve yyebHou ayauTopum,
CHabXeHHON MyNbTUMELMNHBIMU CPeacTBaMn ANs NPeacTaBneHnsa npe3eHTaunni NeKLMoHHO-
ro martepvana u npoBefeHus NpakTU4ecKux 3aHAaATMW. [Ons nekuun paspaboTaHbl cnangpl
npeseHTauumn B nporpamme PowerPoint.

[ns obecneyeHma OCBOEHUSA OUCLMMNIUHBI HEOOXOOUMO Hanuuve yyebHoW ayauTopum,
CHabXeHHON MYyNbTUMELMNHBIMU CPeacTBaMu ANs NPeacTaBneHnsa npe3eHTaunni NeKLMOoHHO-
ro matepuana. [nsa nekuun paspaboTaHbl cnangbl npe3eHtauun B nporpamme PowerPoint.
Ncnonb3yetcs HOoyTOyk Samsung X11 ¢ mynbTnBmaeonpoektopom EpsonEM-62 LCD c npo-
€KLUMOHHbIM 3KpaHoM Consul.

Ayantopusa Ansi cCaMoCToATENbHON paboTbl CTYAEHTOB OCHalLeHa cepBepoM Ha 6ase 2-
X npoueccopoB Xeon E5-2620 v3. - 1 wr., komnbtotepbl HP ProDesk 400 G6 SFF - 9 wrT,,
komnbtoTepbl Pentium Dual Core - 2 WwT. , noAKnoYeHHble K ceTn MHTepHeT ¢ obecnedeHnem
[OCTyna K 3M1eKTPOHHON WHOopMaLMOHHO-06pa3oBaTenbHon cpeae BIY M NUUEH3MOHHbIM
nporpaMmMHbIM obecneveHmem: Microsoft Windows 7, Windows 10, pgoroeop 3010-15/207-19
ot 30.04.2019; INO Kaspersky Endpoint Security, norosop 3010-07/04-20 o1 27.01.2020.

Peannsauns gucumniuHbl ¢ NPUMEHEHNEM 3NIEKTPOHHOIO OOYy4YEeHMA N ANCTAHUMOHHBIX
obpa3oBaTenbHbIX TEXHOMOMMMA OCYLLECTBNAETCA 4Yepe3 obpa3oBaTenbHbI noprtan "Onek-
TPOHHbIN yHUBepcuteT BIY".


https://edu.vsu.ru/
http://www.sovnet.ru/
http://www.pmexpert.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3485&TERM=%D0%A1%D0%B5%D0%BB%D1%8E%D0%BA%2C%20%D0%90.%20%D0%92.%5B1%2C1004%2C4%2C101%5D&LANG=rus
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=573835
http://znanium.com/bookread2.php?book=208539
http://biblioclub.ru/
http://biblioclub.ru/index.php?page=book&id=90804
http://biblioclub.ru/index.php?page=book&id=90804
http://biblioclub.ru/index.php?page=book&id=90804
http://www.lib.vsu.ru/elib/texts/method/vsu/m14-69.pdf
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19. OueHoOYHbIe cpeacTBa AnsA nposeaneHus TeKyu.|e|7| n npome)KyTquoﬁ aTrectauuu

MopAnoK OLEHKN 0CBOEHMSA 06y4Yatommmncs y4ebHoro matepuana onpeaensercs co-
[epXaHueM criefyoLmnx pa3genos AMCLUMIUHLI

Ne HanmeHoBaHue Komne- WHnmkaTope OueHo4YHble
AOCTUXEHUA
n/n pasfena AUCUMMNINHBI TEHUNA | svneTeHLm cpencTea
1 BeeneHuve B ynpaBneHue npoektamu OueH- YK-2 YK-2 1 Onpoc
Ka v Bblbop NpoekTa VK2 2
YK-2.3
2 PaspaboTka opraHM3aunoHHON CTPYKTYpbI YK-2 YK-2.2 Onpoc
npoekTa
3 lMnaHmMpoBaHmWe NpoekTa YK-2 VK-2.1 Pe3ynbTaTbl Npak-
TUYECKNX 3aHATUI
4 | KavectBa adh(peKTMBHOro pykoBoauTens YK-2 YK-2.3 Onpoc
npoekTa
S MpuHUMNbI ynpaBnexns komaHaamu, pabo- YK-2 YK-2.1, Pesynbtathl npak-
TawoWNUMKU  HaL MpPOEKTOM. YnpaBneHue VK-2.2 TUYECKMX 3aHATUN
6r00XeToOM NpoeKTa '
6 YyeT un KOHTPOJ1b XO04a peann3aunn rnpoek- YK-2 YK-2.4 Pe3yanaTb| npak-
Ta TUYECKUX 3aHATUI
7 PelueHne npobnem, cBA3aHHbIX C OCY- YK-2 YK-2.4 PesynbTatbl npak-
LLLeCTBMEHNEM NpoeKTa. TUYECKNX 3aHATUI
3aBepLUeHne nNpoeKkTa
Bonpochkl gna 3a-
MpomexyToyHasa aTTecTaums: popmMa KOHTPOIS - 3a4ET C OLLEHKOMN yeTa

20 TunoBble OLeHOYHbIe CpeAcTBa U MeToAUYEecKue matepuanbl, onpeaensiowme npo-
Leaypbl OLleHMBaHUSA

TeKyLwmi KOHTPOIb yCNeBaeMoCTH

TeKyLWin KOHTPOIb YCNEBAEMOCTM MO AUCLMMITMHE OCYLLLECTBIAETCHA C NOMOLLbIO Cre-
AYIOLLMX OLEHOYHbIX CPeacTB: ONpoc, BbiNOSIHEHME NPaKTUYEeCKNX paboT.

MepeyeHb NpakTMYeCKUX 3aAaHUN

Tema npakTnyeckoro 3agaHusa Nei
CocTaButb No WabnoHy nnaH NpoekTa co3aaHns A3blkOBOMN LWKOMbl «MynbTUNNMHIBO»
ansa peten ot 5 go 15 ner.

Tema npakTuyeckoro 3agaHnsa Ne2
CocTaBuTb MepapxXmyeckylo CTPYKTypy paboT u paccumTaTb OHOOXET Ans MNpOekK-
Ta cBagbba

«3nHanapbl n Bacunuay, coctaBuTb pacnucaHne npoekta

KpuTepum oLleHNBaHMSA TEKYLLLEro KOHTPOS YCNeBaeMoCTy:
- OLIEHKa «MPUHSIMO» (BbICOKWUIA YPOBEHb) BbICTABNAETCS CTYAEHTY, eCcrv Bce 3aaaHus



12

BbIMNOJIHEHDbI B CPOK, CTYAEHT YBEPEHHO OTBEYaeT Ha A0MNOJIHUTEsIbHblE€ BOMNPOCHI, cBobog-
HO OPUEHTUPYETCA B MaTepuane;

- OUEeHKa «He TIPpUHAMmMO» (HI/I3KI/II7I ypOBeHb), €CJ/In 3aaHNA HEe BbIMNOJIHEHbI B CPOK,
CTYyOEHT He BJlageeT MaTepualiom.

n poMeXyTo4yHas aTrecTauuns

[1na oueHnBaHNsa pe3ynbTaToB 06y4YeHUst Ha 3a4eTe UCMONb3YTCA cneaywmne nokasa-
TEnu:

1) 3HaHMEe TEeOPETUKO-METOAONOMMYECKNX OCHOB YrpaBeHnst NPoeKTamu;

2) yMeHMe aHanu3npoBaTb NpakTUYeckue cutyauuu;

3) NpuUMeHATb TEOpEeTUYECKINE 3HAHUS AN PeLLeHMs NMPpaKTUYeCcKnX 3a4au;

4) ymeHune penatb BblBOAbl 1 0606LWEHMS.

,D,J'IFI oueHunBaHNA pe3yrnbTaToB 06yqu|/|$| Ha 3a4yeTe UCMNOoJIb3yeTCcd - 3a4meHo, He 3a-
ymeHo COOTHOLWEHE NoKa3aTeneu, KpuUTtepUeB U LWWKasbl oueHNBaHUA pe3yibTaToB O6y-

YeHus:
YpoBeHb
KpuTepuu oueHnBaHusA KoMmneTeHummn copmupo- lWkana
BaAHHOCTIU OLIeHOK
KOMMNETEHLN

3HaHue TeopeTMKO-MEeTOAO0NOrMYECKUX OCHOB yrnpaBfieHusa npo

exTamu, Bbicokuin 3aumeHo

YMEHVME aHanuM3nMpoBaTb MNPaKTUYECKNe cuTyaumn, OLeHuUBaTb YPOBEHb

pa3Hble TOYKM 3peHust No npobnemam AUCUMUNIMHLI, M3naraTtb

CcOB6CTBEHHOE MHEHWE, faBaTb PEKOMEHAALIMMN.

OTcyTCcTBME  3HAHMW  TEOPETMKO-METOOOSNIOTMYECKMX  OCHOB

ynpasrexms Huskuin He 3a-

NnpoeKTammn, HECNOCOOHOCTb aHaNM3UpoBaTb NPAKTUYECKUE CU- YPOBEHb YMeHO

Tyauun, oLueHMBaTb pa3Hble TOYKM 3peHusa no npobnemam guc-

UMNAWHbI, n3naratb CO6CTBEHHOE MHEHUE, faBaTb PEKOMEHAa-

umn.

MepeyeHb BONPOCOB K 3a4eTy:

1. CyWHOCTb 1 coaepXaHne NoHATUSA NPOEKT. YHUKaNbHOCTb U TPaANLNOHHOCTb Npoek-
Ta.

CoBpeMeHHble TeEHAEHUMN B yNpaBreHum

MHcTpymeHTbI: 6 curma n New Product Development

MpodeccnoHanbHble TpeboBaHus. MNpuHLMNBLI TpaHcnpodeccnoHannama
Knaccugukauma npoekTos. PakTopbl ycnexa NpoeKkTos

[MprMepbl yCneLwwHbIX MPOEKTOB

Cneuundmka NpoeKTHOro yrnpasneHnsa NpoeKkTamm

KnioyeBble acnekTbl NPOEKTHOroO yrpasneHns

DyHKLN NPOEKTHOrO yrpaB/ieHNs

10. MocTaHoBKa Lenen npoekTa, MHCTPYMEHTbI (DOPMNPOBaHMUSA LiENEN.

11. CTenkxonaepbl NpoeKTa.

12. CogepxaHue yctaBa npoekta. OcobeHHOCTM 1 crneuudmrka ycraBa npoekTa

13. IHCTpyMeHTbI pa3paboTku nnaHa ynpaeneHust npoektom (SWOT, PEST, maTtpuua
BKI', matpuua AHcodda, metog Oenbgn)

14. [poueccol yripasneHnsa NpoeKTom

15. CTpykTypa npoekTa. [lekomno3uums. Mlepapxmdeckasa CTpykTypa pabot
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16. MpuHUMNBI 1 MEeTOAbI MOCTPOEHMA NEPAPXNYECKON CTPYKTYpbl paboT
17.1naH ynpaBneHusa npoeKkToM, CTPYKTypa u cogepxaHue.

18. CBepxHoBasi 3KOHOMUKA. CMbICIbl U TEHAEHLNN.

19. NpumMep onucaHna cogepxaHna npoekTa.

20. NpumMepbl MHTErpaLmm BbICOKOro YpOBHS

21. [MpnHUMNbI NPOEKTHOIO MbILLSIEHNSA

22. OcobeHHOCTU 3aBepLLEHUSA NPOeKTa

23. CTpYKTYpHble XapaKTepUCTUKN NpoeKTa

24. MNpoueccobl npoekTa no ctaHgapty PMBoK, npeumyLiectsa n HegocTtaTku
25. AnropuTm coctaBneHus 6ogxeTa NnpoekTa

26. YnpaBneHue puckamm npoeKkTa

27. YnpasneHue counasnbHbIMU NpoeKTamu

28. ®aHapan3uiHr

29. YnpaBneHve KoMMyHukKauusmu. Matpuua KOMMYyHUKaLMI

30. lMpe3eHTauma npoekTa: KItoyeBble TpeboBaHWs, NPUHLMNLI BU3yanu3auumn naen.

OueHKa 3HaHu1, YMEHUN N HaBbIKOB, XapakKTepuaylwasa atanbl (OpMUPOBaHNA KOM-
neTeHUMn B pamMKax U3y4yeHns OUCUMUMNIIMHBI OCYLLECTBIISIETCHA B XO4€e TEKyLLen u npome-
XYTOYHOWM aTTecTaumi.

Tekywaa atrectaums NpoBOAUTCA B COOTBETCTBUM C [MONoXeHNEM O TeKkyllen aTre-
cTauumn oby4yarowmxca no nporpammam Bbiclwiero obpasoBaHusa BopoHexckoro rocyaap-
CTBEHHOro yHMBepcuteTa. Tekylaa attectauma npoBoauTcs B (oopMe BbIMOSTHEHUA Mpak-
TMYECKNX 3afaHuin. Kputepumn oueHnBaHus NpuBeaeHbl BbiLLE.

lMpomexyTo4Has aTTecTauma NPoBOANTCA B COOTBETCTBUM C [NonoxeHnem o npome-
XyTOYHON aTTecTauumn obyyarLLmMxca No NporpaMmmam BbicLLero obpasoBaHus.

KOHTpOnbHO-u3MeputesnbHble MaTepuanbl MPOMEXYTOYHOW aTTecTauun BKITYalT B
ceba TeopeTnyecKne BONpocChl, NO3BOMSIOLLNE OLEHUTb YPOBEHb MNOMYYEHHbIX 3HAHUN.

[Mpu oueHMBaHUN NCNOSMb3YITCA KayeCTBEHHbIE LLKasbl OLeHOK. Kputepun oueHuBsa-
HUA NpyBEAEHbI BbiLLe.
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