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PABOYAANPOINPAMMAYYEBHOUAUCLUUMIIUHDI

B1.0. 22 CtpaTterm4eckum MeHeg>KMeHT

1.Koa v HaumeHoBaHue HanpaBneHus noarotoBku: 38.03.02 MeHeaKXMEHT

2.Mpodumnbnogrorosku/cneuymnanusauua: 0302-01MapkeTuHr; 0302-02MO; 0302-03Y3
3.KBanudukaumasbinyckHMKa: bakanasp
4.PopmMaobyyeHunA: ovHas

5.Kacdbeppa, oTBevawwass 3a peanusauuilo OUCUUNNAUHBE: OKOHOMWKM U ynpaBleHus
opraHusaunsmm

6.CocTaBuTenunporpamMmmsbl: K.3.H., JoueHT lonukoBa Hatanba BnagummposHa

7.PekomeHgoBaHa: Hay4HO-mMeTOOMYECKMM COBETOM 3KOHOMUYECKoro doakyrnbTteta BIY ot
Ne4 o1 15.04.2021 r.

8.Y4eOHbInron: 2023/2024 CemecTtp: 5



9.llenunsapgauny4e6HONANCLMNIIUHDI:
Llenb ocBoeHus y4ebHOM gucumninHbl - GOPMUPOBaHME 3HAHUIA, YMEHWUN, HABbIKOB
no paspaboTke, MPUHATUIO N peanuM3aumm OpraHU3auNoOHHO-YMNPaBEHYECKUX PeLUeHU B
YyacTu CTpaTerMyeckoro ynpasneHust opraHm3aumsamm

3apaum yyebHon gMCUMNAnHbI:

dopmmpoBaHue

3HaHUN

B obnactu

cTpaTterm4eckoro aHamnumsa wu

nnaHnpoBaHUA

AeATenbHOCTM OpraHn3auuii C y4eTOM YCIOBUIA UX BHYTPEHHEW M BHELLHEW cpeapbl;

- pas3BuUTME YMeHWui, obecrneyvmBaloLNX NPUMEHEHWE COBPEMEHHBLIX METOAO0B MPUHATUS W
peanusaummn cTpaTermyeckux peleHun B cepe ynpaBreHns opraHn3aunsivmu;

- OBMNafeHne HaBblkaMun pa3paboTkM U MPUHATUSI PELLEHMIA B YCNOBUAX OUHAMUYECKOW cpeapl

10. MecTo y4ye6HOM ancuunnuHbl B cTpykType OOIN: 6nok b1, basoBas 4acTb.

11. MnaHupyemMble pe3ynbTaTbl O0y4YeHUsi MO AUCUUNNUHe/MOAYNIO (3HAHUSA, YMeHuUA,
HaBbIKW), COOTHECEHHbIe C NMIaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUsi o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEeHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KoOMneTeHunn

OnK-3 | CnocobeH OnK-3.1 WpeHTuduumpyet n
pa3spabatbiBaTh pa3spabatbiBaeT 3HaTb: MeToabl 6usHec-aHanu3a ¢ y4eToM oXxuaaemon
060CHOBaHHbIE BapWaHTbI 3KOHOMMWYECKOW, COLMANbHOM M 3KONOrMYECKOn
OpraHv3aLuoHHO- OpraHu3aunoHHO- pe3yneTaTNBHOCTK;
ynpaBsneHyeckue yrpaBneH4ecKux
PELLEHS C YHETOM UX peLLeHmit Ha OCHOBE YMeTb: npuMeHsaTb MeToabl  Gu3Hec-aHanmsa C y4eTom
CcoLManbHoN [aHHBIX BU3HEC-aHanu3a OXUOAEeMOW 3KOHOMUYECKOW, COLMArnbHOM U 3KOMOrUYecKon
3HAUNMOCTY C Y4eTOM OXMAAEMOit pe3ynbTaTVBHOCTM AN KOMMEPYECKOW opraHu3auuu;

I
COAencTBOBaTb UX 3KOHOMUYECKOW,
o Bnagetb:  HaBblkamMu  pa3paboTkM  OpraHW3auMoHHO-
peannsauum B YC/I0BUSIX coumanbHOM K o
CTIOKHOM M AMHAMUMHOM SKONTOTMYECKOIA ynpaBneHYecknx pPeELUeHU Ha OCHOBe [AaHHbIX OusHec-
aHanusa ctpaTermyeckomn no3mumm KOMMep4ecKown
cpefibl ¥ OLeHnBaTb X pe3ynbTaTUBHOCTU opraHM3aLmMm.
nocneacTeus
OnK-3.3 Wcnonb3yeT MeToapbl
NPUHATUA 3HaTb: TeopeTnyeckne OCHOBbI UCMOMb30BaHUSi METOA0B
ynpaBneHuecknx NPUHATUS YNPaBNEHYECKUX PELLEHNIA B YCIOBUSIX CIOXHON 1
PELLEHWIA B YCIOBUSIX AVHaMUYHOV cpefpl;
CITOXXHOM M AVHAMUYHOM 3
cpeap! YMeTb: NpUMEHSATb METOALI pa3paboTku cTpaTerum
ynpaBneHus Ans KOMMepYeckux opraHv3aLmii;
BnageTtb: HaBblkamu peanuaaumm ynpaBneHYeckux peLLeHnin
B YCIOBUSIX CIOXHOW U AUHAMWUYHOW cpebl.

NK-3 CnocobeH npuHUMaThb 1 MNK-3.1 AHanusvpyet TpeboBaHus 3Hatb: TeopeTnyeckue OCHOBBbI hopmrpoBaHus
peann3oBbiBaThb 3aMHTEPECOBaHHbIX OpraHv3aLVoHHO-YNPaBIEHYeCcKMX cTpaTernyeckux
OpraHn3aLMOHHO- CTOPOH (CTeWKx0onaepoB) PELLEHNIA;
ynpasneHyeckue B npoLecce NpuUHATUSA

peLleHus ans
[IOCTVDKEHUS NPUHATBIX
LieneBbIX NnokasaTenemn

peLLeHuii

YMeTb: NPUMEHSTL METOAbI CTPATErMUYECcKoro aHanmsa
3anHTepecoBaHHbIX CTOPOH (CTENKXONAEPOB) B npoLecce
NPUHATUS pELLEHUI;

Bnapetb :HaBblkaMu cTpaTermyeckoro KOHTpOnS
ocyLLecTBneHns OpraHv3aLOHHO-YNpaBreHYeCcKNX
peLleHuni.

12.06bemaucumnnuHbiB3aYeTHbIXxeauHuuax/yac.—4/144.

dopma NpoMexyToO4YHOM aTTecTauumn: KypcoBas paboTta, ak3ameH

13. TpyaoemkocTb nNo BMaam y4yebHon paboTbl

Bud yyebHou pabomsi

Bceeo

TpynooemkocTtb: 5 cemecmp




AyOumopHble 3aHAMus 68 68

8 mOMnL/euKznueL.l 34 34

npakmuyeckue 34 34
nabopamopHsbie - -

CamocmosimernbHasi paboma 40 40

®opma rpomexxymoyHou
ammecmauuu(9K3aMeH) 36 36
Mmoeo: 144 144

13.1 CopepxxaHue AUNCLMNAVHBLI

Nen/n

HavnmeHoBaHue pasgena
OUCLIMMNIUHBI

CopepxaHue pasgena aucUuUnnHbl

Peannsauus
pasgena
ONCLUMMINHBI C
NMOMOLLbIO
OHManH-Kypca,
QYMK *

1. NNekumn

11

Crtpaternyeckme npobnembl
pasBUTUSI SKOHOMUKM

KoHuenums ycTon4mMBOro passuTus HaLMoOHanbHom
SKOHOMUKWN. AHann3 cpedbl PYHKLNOHMPOBaHNS
KOMMEepPYECKON opraHnsauun: udydeHme
MaKpPOOKPY>XEHWNS, KOHKYPEHTHOW Cpefbl, BHYTPEHHEN
cpeabl KOMMEPYECKOW OpraHM3aunm 1 ero 3HayeHme
ANsi peleHns cTpaTterndyecknx npobnemsl passuTns
SKOHOMMKM.

1.2

Ctpaterus npegnpuaTus

MoHsaTne cTpaTermm OeATenbHOCTH
KOMMep4yecKkon opraHmsaumn. LLkonbl cTpaTerni.
KopnopatueHas, aenoasi, @yHKLMOHaNbHas
cTpatermm KOMMEpPYECKON  OpraHv3auun.
Crpaterus n Taktuka. PakTopbl, onpegensioLme
cTpaTernio 1 TakTuKy yHKLUOHMPOBAHUS
npeanpuaTus.

1.3.

Crtpaternyeckoe
ynpasrneHue

MpeanochbIfiku NOCTPOEHNS KOHLENLUN
CTpaTernyeckoro MeHepKMeHTa. OBonouns
KOHUEenuuMn ctpaternyeckoro MeHepkmeHTa. Lienu,
3agaun, 0CobEHHOCTHN CTpPaTErMYecKoro ynpaBneHus.
CogaepxaHune cTpaTermyeckoro ynpasneHusi B yCroBus
rnobanusaumm n nHopmaTnsaLmm 3KOHOMMUKHU.

1.4.

CTtpaTermyeckuin MapkeTuHr

CrtpaTterndeckun MapKeTuHr Kak cocTasHas
YacTb CTpaTernyeckoro MeHeaXkmeHTa. TeHaeHuum
dopmMmpoBaHus KOHLlenumm cTpaTernyeckoro
MapkeTMHra B  Mpouecce  3BoOMOUMM  Teopuit
MapKeTuHra MeHeKMeHTa. CopepxaHue
CTpaTerMyeckoro MapkeTuHra, kak WHdOpMauUOHHOM
OCHOBbI hOpPMUPOBaHNS LEeNOBOW cTpareruu
KOMMeEpPYECKOW opraHnsaumm.

1.5.

CvTyauuoHHbIV aHanuns

CuTyauVOHHbIV aHanu3 B CTpaTernyeckom
yrnpasneHnn n ero ocobeHHOCTU. BoamoxxHoCTU
NPUMEHEHNss  CUTYyaLUOHHOro aHanusa ans
peanu3aumy  Mopgenen  cTpaTternyeckoro
nosefeHusa pupmbl. MeToAbl CUTYaLMOHHOrO aHanusa
W OLIEHKM NEPCMNEKTUB pa3BUTUSA KOMMEPYECKON
opraHmsaumu.

1.6.

dopmupoBaHue
cTpaTerm4yeckux uenem um
cTpateruu npegnpuaTms

OcHoBHble Noaxodbl K POpMUPOBaHMIO
cTpaTernyeckux Lenew v ctpaterun  npeanpusatus.
dakTopbl, onpedensioLue cTpatermieckoe
none geaTenbHOCTU upMbl. MaTpuyHble Mogenu




dopmmnpoBaHua 4enoBon cTpaTermm KoMmep4eckon
opraHusaumu: HasHavyeHue, MpeuMMyLLLEecTBa,
HeJOCTaTKN, MeToAbl NOCTPOEHUS.

1.7.

CTpaTervm N TeXHn4yeckad
NOJNINTUKa NpeanpuAaTna

YKnsHeHHbIe LUUKNbl cnpoca, TEXHOMOrmn n Toeapa.
BnvsiHme genoBon ctpaternm NpegnpusTus Ha ero
TeXHUYeCKyo nonutuky. Metoamvka n opraHusauus
HOBOBBEAEHUN B CTPATErMYECKOM MEHEAKMEHTE.

HoBoBBeaeHMs B CTpaTermyeckom ynpasrieHum u

BO3MOXHOCTU UX UCNONb30BaHUS NS peanusaumm
OENOBLIX CTpaTernin KOMMep4ecKon opraHnsaunm.

1.8.

Crtparterus
BHELLUHE3KOHOMUYECKOW
AesATENbHOCTH

BHelLHeakoHOMMYecKas AesTeNnbHOCTb UPMBbI:
OCHOBHbIE HanpaeneHus, uenu. Popmel
MeXAyHapoaHOW opraHu3auuM, oTeevatoLlme
COBPEMEHHOMY COoepP>KaHWI0 MeXOYHAPOAHOrO pblHKA.
MexayHapogHas cerMmeHTauusi, No3vuMoHUpoBaHue, 1
cTpaTerum Bbixoaa Ha 3apybekHble pbIHKMN.

1.9.

Crtpaterus "
opraHm3aumoHHas

CTPYKTYypa

BbloeneHue ctpatermyeckmx busHec-eanHnL, B
CTPYKTYpe ynpaBneHus. AHanuM3 cTpaTernyeckux
N3MEHEHUI U UX BIUSIHWE Ha CTPYKTYPY yNpaBreHus.
XapakTtep npeobpasoBaHMs OpraHM3aLMOHHbIX
CTPYKTYp Nog BAVMSIHUEM U3MEHEHUS1 AenoBbIX
cTpaTernn KOMMep4ecKon opraHn3aunmn.

1.10.

CTpaTeI'l/I‘-IeCKVIPI noTteHunan

MoHsATME CTpaTernyeckMx PeCcypcoB OpraHusauuu.
3aBMCUMOCTb cTpaTernyeckoro noTeHumana
opraHusaumm oT BHyTpeHHel cpeabl. CTpaTernyeckui
noTeHuman M ero BIVSIHUE Ha HanpaBleHus
pasBUTUSI OpraHnsaLmnu.

1.11.

MNpoekTMpoBaHMe cucTeM
ynpaeneHus

CopepxxaHue npouecca NpoeKTUPOBaHUS CUCTEM
ynpaBfeHnsi B COOTBETCTBUN  C Moaenbo
cTpaTerMyeckoro noBeAeHNs1 KOMMEePYeCKoW
opraHusaumn. ObecnedeHne rmbKoCTU CUCTEM
ynpaBfeHnsi B NpoLiecce NX NPOEKTUPOBAHMS.

2. MpaKkTn4yeckmne 3aHATUA

2.1 CrpaTterus npegnpusatns LLkonbl cTpaTerun opraHusauun. Paktopsl, CrtpaTtermnyeckmn
onpegensoLlne CTpaTermio U TakTuKy MEHEeKMEHT
PYHKLMOHMPOBaHUSA NpeanpusaTus. https://edu.vsu.r

u/my/

2.2 Ctpaternyeckoe OBoMOUNA KOHLEMNLWIA CTpaTErMYECKOro CtpaTternyeckun
ynpasneHue MeHemxMmeHTa. Lenu, 3agayn, ocobeHHoCTH MeHeKMeHThtt

cTpaTerm4yeckoro ynpasneHus. ps://edu.vsu.ru/
my/

2.3 Crtpaternyeckuit mapkeTuHr | CogepxxaHue cTpaTermyeckoro MapkeTuHra, Kak Crtpaternyeckui
MHGOPMAaLMOHHON OCHOBLI OPMUPOBAHNA OENTOBOMN MeHeKMeHThtt
cTpareruu KOMMEPYECKOW OpraHu3auum. ps:/ledu.vsu.ru/

my/

2.4 CuTyaumoHHbIN aHanu3 MeToabl CUTYyaLMOHHOIO aHanusa v OLUEeHKU Crtparernyeckui
NnepcrnekTuB pas3BUTUSE KOMMEPYECKON OpraHm3auunu. MEHEeKMEHT

2.5 dopmnpoBaHue MaTtpuyHble Mogenun opMmnpoBaHusa Aenosou CrtpaTtermnyeckun
cTpaTernvyeckmx Lenem u cTpaterMm KOMMEpPYeCKOW OpraHnsaumu; MeHemKMeHThtt
cTpaTteruu npeanpuaTus Ha3HayeHue, MpeuMyLLlecTBa, HegocTaTkm, metoabl | ps://edu.vsu.ru/

NOCTPOEHMS. my/

2.6. CrpaTterus n TexHn4yeckas HoBsoBBeaeHMA B CTpaTermyeckom ynpasreHum u CrpaTernyeckun

NonNUTUKa NpeanpusaTms BO3MOXHOCTU UX UCNONb30BaHUS AN peanusaumu MeHeKMeHThtt
OernoBbIX CTpaTermn KOMMepPYECKON opraHn3aLmm. ps:/ledu.vsu.ru/
my/

2.7. Crtpaterus MexayHapoaHasa cermeHTaums, no3uunoHnposaHue, n | Ctparermyeckui
BHELLHE3KOHOMUYECKOM cTpaTerum Bbixoaa Ha 3apybexHble pbiHkU. Buabl MeHeKMeHThtt
OesTernbHOCTH cTpaTernn BHELIHE3KOHOMUYECKON AeATEeNbHOCTH. ps:/ledu.vsu.ru/

my/

2.8. Crpaterus " AHanua cTpaTernvyecknx M3MeHeHun n nx BRnsaHue CtpaTternyeckun
OopraHm3aumoHHas Ha npeobpa3oBaHMe OpraHN3aLMOHHbIX CTPYKTYP MeHemKMeHThtt
CTPYKTYpa KOMMEPYECKOM OpraHn3aummn. ps:/ledu.vsu.ru/

my/




2.9. Crtpaternyeckuin noteHuman | CtpaTernyeckun noTeHuuan n ero BnvsiHne | Ctparternyeckui
Ha HanpaBneHusa pa3BuTUS opraHn3aunn. MeHemKMeHThtt
ps:/ledu.vsu.ru/
my/
2.10. | MNpoekTnpoBaHne CUCTEM CopepxxaHue npouecca NpPOEKTUPOBAHMUSA CUCTEM CtpaTternyeckun
ynpasneHusi yrnpaBneHns B COOTBETCTBUM C MOZENbI0 MeHemKMeHThtt

cTparern4yeckoro
opraHunsauun.

noBeaeHnst KOMMepP4eCKomn

ps://edu.vsu.ru/
my/

13.2 TeMbI QucyunuHbl U 8udbI 3aHIMuUl

Buabl 3aHATUI (KONMYECTBO YacoB)
Ne HanmeHoBaHue Tembl
MpakTnuyecku CamocTosTensHas
n/n | (pasgena) ancuunnuHel | Jlekuum JlTaBopaTopHbI Bcero
e o paborta
CrtpaTernyeckume 4 6
1. npobnembl pasBuTUs 2
3KOHOMUKM
5 Crtparerus 4 4 4 12
npeanpuaTus
3 Crtpareruyeckoe 4 4 4 12
yrnpaBneHue
4 Crtparerudeckuii 4 4 4 12
MapKeTUHr
5. CuTyaumnoHHbI aHanus 6 6 4 16
dopmnpoBaHmne 4 6 4 14
6 cTpaTernyeckux Lenem
n cTpatermm
npeanpuaTus
Ctpaterusa un 2 2 4 8
7. TexHuyeckasi nonmTuka
npeanpuaTUs
CrtpaTterus 2 2 4 8
8. BHELLUHE3KOHOMWNYECKO
N 0esaTenbHOCTH
CrtpaTterusa n 2 2 4 8
9. opraHusaumoHHas
CTPYKTYypa
CtpaTternyeckui 2 2 2 6
10. | noTeHumnan
opraHusauum
11, lMpoekTnposaHune 2 2 2 6
CUCTEM ynpaBreHus
UToro: 34 34 40 108

14. MeToan4yeckune ykasaHmMAa Ans o6y4aroWmMxXca No OCBOEHUIO AUCLUMNIIUHDI:

OcHoBon yCnewHoro oCBOEHUA OUCUUMITUHBI ABNAETCA pa60Ta C KOHCNeKTamu Jekuumn, c

OCHOBHOW pEeKOMeHOyemMOou JnuTepaTtypord no AUCUMNIUHE,

noJyiHoe wn cBOeBpeMEHHOe

BbIMOSIHEHNE MPAKTUYECKMX 3afdaHWi No BCEM pasfenam AUCUMNMWHBI, NONyYEeHHbIM B Xo4e
NPaKTU4ECKNX 3aHATUN.
B npouecce npenogaBaHus OUCUMNIMHBI UCMNOMb3YKOTCA TakMe Buabl y4ebHon paboTbl, Kak
NeKummn, NpakTU4Yeckne 3aHATus, TecTupoBaHue, pabota C Npes3eHTauMOHHbIM MaTepuanom, a
TaKkKe pasfiMyHble BUabl CAMOCTOATENBHON paboThl 00y4atoLLNXCA.




MeToanyeckme ykasaHus ansg obyyarowmxca npyu paboTte Hag KOHCMEKTOM feKuun BO BpeMs
NpoBeAeHNsI NEKLMNMN:

lNekuma — cuctemaTuyveckoe, nocnefoBaTeribHOE, 4Yalle MOHOMOIMMYECKOe WU3NOXeHUe
npenogasatenem y4ebHoOro matepmana, kak npaBunio, TEOPeTUYECKOro Xxapakrepa.

B npouecce nekumm oby4varomMmcs pekoMeHOyeTCA BeCTUM KOHCMEKT, YTO MO3BONUT
BMOCNEACTBUM BCMOMHUTb M3YYEHHbIN Y4ebHbIM MaTepuan, AOMNOMHUTb COAepXXaHue npu
camMocToATeNbHOM paboTe ¢ NnuTepaTypoun, NOArOTOBUTLCH K 3a4eTy.

CnepyeT Takke obpawaTb BHUMaHWE Ha KaTteropuu, (opmMyrnvMpoBKW, pacKpbiBaroLne
cojepXaHne Tex WAW WHbIX SIBIIEHWW W MPOLLEeCCOB, HayvHble BbIBOAbI W NpakTU4eckune
pekomeHgauun. XKenatenbHO OCTaBUTb B paboymx KOHCMEKTax MOofd, Ha KOTOpbIX AenaTtb
NOMETKN U3 peKOMEHO0BaHHOM NUTepaTypbl, AOMNOSHSLME MaTepman NpoCcyLaHHON NeKLmu,
a Takke nogyepkuaroLme ocobyto BaXXHOCTb OTAENbHbBIX TEOPETUYECKNX NOSTOXKEHUN.

IMobas nekuma [ormKHa UMETb NOormyeckoe 3aBepLueHue, pofib KOTOPOro BbIMOMHAET
3aknoyeHne. BeiBogbl OpMynNUpPYOTCS KpaTKO U NTAKOHUYHO, MX LenecoobpasHo 3anucbiBaTb.
B koHue nekuuun obyyvawowmecss MMeT BO3MOXHOCTb 3afaTb BOMNPOCHI NpenogaBaTtento no
TeMe nekumu.

MeToanyeckue ykasaHua ans obyyarowmxcs npu paboTte Ha NPakTUYECKOM 3aHATUM:

MpakTuyeckne 3aHATUA peanua3yoTCa B COOTBETCTBMM C pabounm y4yeBOHbIM nraHoM npwu
nocrefoBaTeslbHOM U3yYeHUn TeM OUCLMMIVHDI.

B xode noArotoBkM K MPaKTUYECKMM 3aHATMAM oOyyarolemMycsi pekoMeHayeTcsl UsydeHue
OCHOBHOW M JONOSTHUTENBHOW NUTEpaTypbl, KOHCNEKTUPOBaHME OOKYMEHTOB, pa3MeLLeHHbIX Ha
odunumanbHbIX canTax; peleHne 3agay u TecTos.

Mpn aTOM cnefyeT y4vecTb pekoMeHOauuun npenopasaTensa u TpeboBaHus ydebHowm
nporpammbl. PekomeHayeTca Takke gopabaTtbiBaTb CBOM KOHCMEKT NeKuun, genas B HeM
COOTBETCTBYHOLUME 3anucu K3 nuTepaTypbl, PEKOMEHAOBaHHOW npenogasatenem u
npegycMoTpeHHon paboden nporpammon. CnefyeT NOArOTOBUTbL 3cCe ASIS BbICTYNSIEHUIA MO
BCEM y4ebHbIM Bonpocam, BbIHOCUMbIM Ha 3aHATHE.

B cBs3M C Tem, YTO aKTMBHOCTb OOy4alrLLerocs Ha MNPaKTUYECKUX 3aHATUMAX ABNSETCH
npeaMeToM KOHTPONSA ero npoABMXKEHUS B OCBOEHMM Kypca, TO NOAroTOBKA K TaKUM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLIEHMS. 3akaHYMBaTb NOArOTOBKY CneayeT CoCTaBneHMeM nnaHa
(koHCNekTa) no wm3ydaemomy MaTepuany (Bonpocy). 3TO MNO3BONMSET  COCTaBUTb
KOHLIEHTPMPOBaHHOE, CXXaToe npeacTaBneHne no n3yvyaemMbiM BONpocam.

BbinonHeHne obyvarowmmmncsa Habopa npakTUYEecKUX 3adaHun npeameTHon obnactu
HanpaBneHo Ha POPMMPOBAHNE HABbLIKOB X PELUEHUS.

Mpexae 4Yem npuCTynatb K BbINOSIHEHWUIO MPAKTUYECKUX 3adaHui U pelleHuo 3afad,
obyvaroliemyca HeobXxoaAMMO O3HAaKOMUTLCA C COOTBETCTBYHOLLMMM pasgenamu nporpammbl
ANCUMNIIMHBLI MO y4ebHOW nutepaTtype, pPeKoMeHAOBaHHOW MporpamMMon Kypca; NosnyyunTb OT
npenogaeartens uMHOpPMaUMlo O Mopsake MNPOBEAEHUSA 3aHATUS, KPUTEPUSX  OLIEHKM
pe3ynbTatoB paboTbl; NONy4YnMTb OT NpenodaBaTens KOHKPETHOE 3adaHve M UHgopMauuio o
CpOKax BbINOMHEHWs1, 0 TpeboBaHUSAX K 0hopMIeHno 1 bopme NpeacTaBneHnst pesynbTaTos.

Mpy BbINOMHEHUMM 3afaHus HeobXxoOuMO MPUBECTU pPas3BEPHYTble MNOACHEHUA XxoAa
peLLeHMs 1N NpoaHanM3nmpoBaTtb NonydeHHble pesynbTaTthl. [1pn HeobxoanmocTn obyyaroLmecs
UMET BO3MOXHOCTb 3adaTb BOMPOCHI NpenogaBaTesnito no TPYAHOCTSIM, BO3HUKLIUM MpU
peLueHnmn 3agau.

OcHoBHOEe BHMMaHue npu paboTe C copepxaHvem NeKuMi 1M BbIMOSTHEHUM
NnpakTUYecknux 3agad, TecToB HeobxogMmo ob6paTuTb Ha  B3aMMOCBA3b  MPOLIECCOB
dopMMPOBAHNA N peanunsauum cTpaTernm KoMmMmepyeckon opraHmsaunmn .OCHOBHOW 3NIEMEHT
HOBM3HbI B NpenogaBaHuM Kypca, MNpyM KOMMETEHTHOCTHOM MoaxoAde K UensMm u 3agadam
ANCUMNIMHBI,  CBSI3aH C dopmMupoBaHMeM Yy 6akanaBpOB HaBbIKOB CaMOCTOATENbHOM

paboTbl c MaccuBamMn aHanuTudeckon mHdopmaumm  ons pas3paboTku u
peanun3auun 3KOHOMMUYECKOW CTpaTerMm KOMmMepyYeckon opraHnsauuu.

15.MNepe4eHbOCHOBHOMMAONONMHUTENIbBHOUNUTEPATYPbl,PeCypPCOBUHTEPHET,HEOOX0aM



MbIXanAaocBoeHNAAUNCLUMNNIINHDbI

‘ Ne n/n\ McTouHUK ‘
a) OcHoBHas nuTepaTypa:

Kotnep, ®. CtpaTternyeckui meHemxmeHT no Kotnepy: Jlyywne npuemsl n metoasl / @.

Kotnep, P. beprep, H. Bukxodd ; nog pegakumen H. HapumccoBon ; nepesop ¢ aHrMNNCKOro

1. | N. MaTtBeeBoi. — 3-e nsg. — M.: : AnbnuHa Ma6nuwep, 2017. — 132 c.

URL: https://e.lanbook.com/book/101069

3axaposa, HO. B. CTpaTernieckni MEHEIKMEHT: NPaKTUKYM : ydebHO-MeToan4veckoe nocobue /
KO. B. 3axaposa, J1. A. MocuHa, M. B. YyxmaHoBa. — HwxHuin Hosropog : HHI'Y um. H. U.
INobayesckoro, 2019. — 61 c.

URL: https://e.lanbook.com/book/144887

KnoukoBa, A. B. CTpaTernyeckuin MeHeaxXmeHT : ydebHo-meToanveckoe nocodue / A. B.
3. Knoukosa. — CankT-lNeTepbypr : HUY UTMO, 2015. — 68 c.
URL.: https://e.lanbook.com/book/91588

6) JononHutensHasa nuteparypa:

OtBapyxuHa, H. C. CtpaTernyeckuin MeEHeaXXMeHT : y4ebHoe nocobue / H. C. OTBapyxuHa,
4. 10. 1O. OTtBapyxuHa, A. H. MbinbHukoea. — M.: , 2018. — 84 c.

URL: https://e.lanbook.com/book/150763

B) MIH(bOopMaLMOHHbIE 3NEKTPOHHO-06pa3oBaTeNbHblE pecypchl (OuLManbHble Pecypebl MHTEPHET)™:

Ne n/n Pecypc

5 O6pasoBaTernbHbIi nopTan «ONeKTPOHHbIN yH1BepcuTeT BIY» /
LMSMoodlehttps://edu.vsu.ru

6. OBC «YHuepcutetckas 6ubnuoreka ONLINE» https://biblioclub.ru/

7. OBC «JlaHb» https://e.lanbook.com/
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OnekTpoHHO-6ubnuotevHas cuctema (ABC) BI'Y https://lib.vsu.ru/?p=4&t=8b
CnpaBo4Has npasoBas cuctema «KoHcynbTaHT nntoc»: http://www.consultant.ru/

10. CnpaBo4yHas npaBoBasi cuctema «apaHT»: www.garant.ru

11. BusHec xypHan: http://www.business-magazine.ru/

12. KnybmeHekepoB: executivehttp://www.executive.ru

13. OHumknoneansa JkoHomucta: http://www.grandars.ru/

14, CTpatermdeckve pelleHns 1 puck MeHeKMEHT, XypHan: https://www.jsdrm.ru/jour

16.MepevyeHby4eObHO-MeTOANYECKOroOobecne4eHNAANACaMOCTOATENIbHOMPAOOTDI

Ne McToYHuK:
lonukoBa H.B.CtparternyeckuimeHemxmeHT: npaktukym/H.B.fonukosa, I.B.'onvkoBa.-BopoHex,2014, 24c.

17. OOpasoBaTesfibHbleé TEXHOJNIONMU, MUCNOSib3yeMble NpU peanusauum Yy4ebHoOWM
ANCLUMNIINHBI, BKIOYas AUCTaHUMOHHble oOpa3oBaTenbHble TexHonoruu (OOT,
3neKTpoHHoe obyyeHue (30), cmewaHHoe oby4yeHue):

I'Iporpamma KypcCa peannm3yeTcd Cc npuMmeHeHnem guCctaHuUMOHHbIX O6p63088TeﬂbeIX TEXHOSIOTUMN.

18. MaTepMaﬂbHO-TeXHM‘-IeCKOG obecneyeHne AUCLMUNIUHLI:

YyebHas aygutopusa: cneumanuanpoBaHHas mebenb, NPOEKTop, 9KpaH Ans npoekTopa
HacCTeHHbIW, KOMMbIOTEp, undpoBas ayano nnatgopma, TerneBu3op, KOMMIEKT aKTUBHbIX
rpoMKorosoputenen, MMKPOgOH NPOBOLAHOWN.


https://edu.vsu.ru/
https://biblioclub.ru/
https://e.lanbook.com/
https://lib.vsu.ru/?p=4&t=8b
http://www.consultant.ru/
http://www.garant.ru/
http://www.business-magazine.ru/
http://www.executive.ru/
http://www.grandars.ru/
https://www.jsdrm.ru/jour

YyebHas ayautopus: cneumanusavpoBaHHas Mebenb, 9KpaH Afs NpoekTopa HaCTEHHbIN,
KoMnbloTep, unpoBaa ayamo nnatdgopma, TeneBu3opbl (2 LWT.), KOMMSEKT aKTUBHbIX
rpoOMKOroBopuTenen, MMKPOgoH NPoBOgHOWN.

19. OueHou4HbIe cpeacTBa ANs NPoBeAeHUA TEKYLEN U NPOMEXYTOYHON aTTecTauum

19.10ueHka 3HaHWUN,

YMEHUN

M HaBbIKOB,

KoMneTeHUMn B paMKax Wun3ydYeHunda OUCUUMITUHBI

NPOMEXYTOYHOM aTTecTaumn.
lMopsigok oueHKn OocBOeHus oby4varwmMmmuca ydyebHOro martepuana onpegenseTcd

coepxaHmem cneayrwmx pasgenos AUCUUNITAHBILL

XapakTepuaylolias aTansbl
OCYLLECTBNSIETCA B XOA4e TeKylen u

dopmnpoBaHus

HanmeHoBaHue
No NHaukaTop(bl) BOCTUXEHNS OueHouHble
pasgena gucumniivHbl KomneTteHuums(n)
n/n KoMneTeHunn cpeacTtea
(mogyns)
MK-3CnocobeH npuHumMaTh U
CTpaTermquKMe peann3oBbiBaTb OPraHM3aLUMOHHO- MK-3.1 AHanuaupyeTt Tpe60|3a|-|v|;|
YNpaBneHYECKNE pELLIEHNA Ans 3aUHTEPECOBaHHbIX CTOPOH
1 npoBnembl passuTs DOCTUXKEHWSI MPUHSTBLIX LeneBbIX (creﬁxfonﬂepos) B npoﬂecce Scce
3KOHOMWKM nokasaTternen NPUHATUS pELLIEHNIA
MK-3CnocobeH npuHUMaTh 1
pean130BbIBaTh OPraHN3aUnoHHO- | MK-3.1 AHanusupyeT TpebosaHus
> Crpatervs ynpaB/ieH4Yeckue peLleHns Ans 3aMHTEPECOBaHHbIX CTOPOH 3
) ﬂpeﬂ,ﬂpVIﬂTl/IFI ,CI,OCTVI)KEHVI% NPUHATBIX LUeNeBbIX (CTeﬁKxonﬂepoB) B rnpoviecce cce
nokasaTternen MPUHSATUS PeLLeHuit
MK-3CnocobeH npuHUMaTh un
pean130BbIBaTh OPraHN3aUMoHHO- | MK-3.1 AHanusupyeT TpebosaHus
3 Crpateruyeckoe ynpaB/ieHYecKue peLleHmns AN 3aMHTEPECOBaHHbIX CTOPOH 3
) ynpasrieHue ,CI,OCTVI)KEHVI% NPUHATBIX LUENeEBbIX (CTeﬁKxonﬂepoB) B rnpotiecce cce
nokasarenen MPUHSATUS PeLLeHuit
OnNK-3CrnocobeH paspabatbiBaThb OnK 3.1. aeHTndurumpyeT u
060CHOBaHHbIE OpraH13aLMoHHO- | pa3pabaTbiBaeT BapuaHTbl
ynpaBneH4yeckue peLueHunst ¢ OpraHW3aLMOHHO-YNPaBIeHYeCKUX
Crparerndeckuit YYETOM UX COLMAnbHOM pELLIEHWIA Ha OCHOBE AAHHbIX 3agada
4. 3HAYMMOCTK, COAENCTBOBATL UX 6usHec-aHanu3a C y4eTom SWOTaHanu
MapKeTuHr peann3aumu B YCrIOBUSIX CIOXKHON | OXMAAEMOMN 3KOHOMUYECKON, 3
¥ AMHaMWYHON cpeabl 1 coumanbHOMN 1 3KONornYeckoi
OLIEHVBaTb WX MOC/EACTBUSI pe3ynbTaTUBHOCTH
ONK-3CrocobeH paspabatbiBaThb OnK 3.1. NaeHTndumumpyeT n
060CHOBaHHbIE OPraHN3aLMOHHO- | pa3pabaTbiBaeT BapuaHThl
yrnpaBneH4Yeckve peLueHus ¢ OpraHW3aLMOHHO-YPaBIeHYEeCKUX
YYETOM UX COLManbHOM peLleHmiA Ha OCHOBE AaHHbIX
5. CuTyaumoHHbIN aHanu3 3HAUMMOCTU, COAENCTBOBATb UX 613Hec-aHanm3a c y4eTom Bcce
peanv3auumn B YC/IOBUSIX CTTIOXHOW | OXWAAEMON S3KOHOMUYECKOM,
¥ AMHaMWYHON cpefbl 1 coumanbHOMN 1 3KONOrnYeckoit
OLeHMBaTb X NOCIEACTBUSI pe3ynbTaTUBHOCTM
OrK-3CnocobeH paspabaTbiBaTbh OrnK-3.3
060CHOBaHHbIE OPraHN3aUMOHHO- | Wcmonb3yeT MeToabl NpUHSTUS
dopmmpoBaHme yrnpaBneH4Yeckue peLueHust ¢ ynpaBneHYecKMX pelLLeHunii B
CTpaTernyecknx Leneil YYETOM UX coumamv:Hoﬁ YCNTOBUSIX CJTOXHOW M AHAMUYHOWM
0. 3HaYMMOCTH, COAENCTBOBATbL UX cpeabl Occe
u cTparernm peann3aunu B YCIIOBMSX CIOKHOM
npegnpusTus ¥ AMHaMWUYHON cpeabl 1
OLeHMBaTb MX NOCIEACTBUS!
OlMK-3CnocobeH paspabaTbiBaTh OnK-3.3
060CHOBaHHbIE OpraHN3aUMOHHO- | Mcrnonb3yeT MeToabl NPUHSATUS
ynpaBneHYeckme peleHuns ¢ YNpaBneHYeCKMX pPeLLeHi B
Crparerus u YUETOM X COLMasbHOM YCIOBUSIX CAIOXKHOM 1 AMHAMUYHOM
7. TexHu4yecKkas nonmTuka 3HAYMMOCTH, COAENCTBOBATL UX cpeabl Scce
npeanpusTUS peanu3aLm B yCroBusIX CIOXHOM
¥ AMHaMWYHON cpefabl 1
OLeHMBaTb MX NOCIEACTBUS
8. Crpaterus ONK-3CnocobeH pa3pabaTbiBaTb OrK-3.3 Acece




HanmeHoBaHue
No NHaukaTop(bl) BOCTUXEHNS OueHouHble
pasgena QuCUMNIvHbI KomneTteHuwms (1)
n/n (Moayns) KOMMNeTeHunn cpeacrtea
BHELUHE3KOHOMUYECKON | 060CHOBaHHblE OpraHM3auMoHHo- | Mcnonb3yeT MeTofbl NPUHSTUS
yrpaBfieHYeCcKMe peLleHns C yNpaBfieHYeCKMX peLIeHni B
AesiTelibHoCTH YUYETOM MX COLMAITbHOM YCITOBUSIX CJTIOXHOW M AHAMUYHOW
3HAUMMOCTU, COAENCTBOBATbL UX cpeapl
peannsaumum B YCIOBUSIX CIOXKHOM
¥ AMHaMWYHON cpefbl 1
OoLeHnBaTb UX NOCneacTems
ONK-3CnocobeH paspabaTbiBaTb OnK-3.3
060CHOBaHHbIE OpraH13aUMOHHO- | Mcnonb3ayeT MeToabl NPUHATUS
ynpaBneHYeckme peleHuns ¢ yNpaBneHYeCcKMX pPeLLeHuii B
Crpatervs u YUETOM WX COLManbHOM YCTIOBUSIX CIIOKHOM M IMHAMUYHOV
9. opraHm3avuunoHHas 3HaYMMOCTH, COLENCTBOBATL UX cpeabl Scce
CTpYKTYpa peanu3aLum B yCroBusiX CNOXHOM
¥ AMHaMWYHON cpeabl 1
oLeHnBaTb UX NOCneacTems
ONK-3CnocobeH paspabaTbiBaTb OnK-3.3
060CHOBaHHbIE OpraH13aUMoHHO- | Mcnonb3ayeT MeToabl NpUHATUS
. yrnpaBneHYeckme peleHuns ¢ YNpaBneHYecKMX pelleHunii B
Crpaterunyeckuit YUETOM WX COLManbHoM YCTIOBUSIX CIIOXKHOM M IMHAMUYHOV
10. | noTeHuman 3HAYMMOCTH, COLENCTBOBATL UX cpenpl Acce
opraHusaumm peanu3aLum B yCroBusiX CNOXHOM
1 AMHaMWYHON cpeabl 1
OLiEHMBaTb WX MOCIEACTBUS
OrMK-3CnocobeH paspabaTbiBaTh
060CHOBaHHbIE OpraHM3aLoHHO- OMK-3.3
yrnpaBneHYeckme peleHmns ¢ ’
" Mcnonb3ayet MeToabl NpUHATUS
1 MpoekTpoBaHve ;’:g:a’;:;;ot‘ggg;?:ogam - YMPaBAEHUECKNX pelLleHnii B 5
" | cucTem ynpasneHns peanm3aumwla ycnosusix cnoxHo | YSIOBMAX CROXHOM 1 AMHaMUHO cce
. cpeal
1 AMHaMWYHOM cpeabl 1
OLiEHMBaTb WX MOCNEACTBUS
MpomexyTouHasa aTTecTaums KM
dopma KOHTPONS — 3K3aMeH

19.2 OnucaHue KpuTepyeB M LIKanbl OLEHUBaHUA KOMMNETEeHUMA (pe3ynbTaToB OOy4eHus) npwm
NPoOMeXyTO4YHOW aTTecTauum

MpomexyToyHas aTTecTaums obyyalrLmxXcsa ocyLecTBNaeTcs B popme ak3ameHa.
[ns oueHMBaHUA pe3ynbTaToB 06YYEHUA HA AK3aMeHe UCMONb3YTCA cregyolme nokasaTenu:
1) 3HaHne y4yebHOro matepunana v BnageHne NnoHATUHLIM annapaToMm;
2) yMEeHue nornyeckn 1 nocnegoBaTenbHO n3naratb MaTepman;
3) ymeHue genatb BbiBOAbl U 0600LeHMS.

ﬂpOMemyTquaﬂ artrectauna npoBoaUTCA B COOTBETCTBUMN C lMonoxeHuem o I'IpOMG)KyTO‘-IHOVI

aTTecTauum obyyatoLmxcsi No Nnporpammam BbicLLero o6pasoBaHus.

KoHTponbHo-nsMepuTenbHble MaTepuanbl

NPOMEXYTOYHON aTTecTaumu

TeopeTnveckne BonpocChl, N03sonAWLne OLUEHNTb YPOBEHb MNOJTYHYEeHHbIX 3HaHWN.
I'IpM oLueHnBaHUM NCNosb3yTCA LWKalbl OLLEHOK.

[na oueHuBaHWA pe3ynbTaToB 0Oy4YeHMS Ha 3K3aMeHe ucnonb3yeTcs 4-6annbHasi wana: «OTIINYHOY,
«XOpPOLLOY», «yAO0BMETBOPUTENBHOY, KHEYOOBNETBOPUTENBHO» . Kputepun oLueHnBaHmsa NpuBeaeHbl HUXKeE.

BKMOYalOT B cebs

CooTHoLeHMe nokasaTenemn, KpUTePMEB U LLKarbl OLLEeHUBaHUS pe3ynbTaToB 00yYeHus:

Kputepun oueHmBaHNs kKoMneTeHuni

YpoBeHb
cpopmumposaH
HOCTU
KOMMNEeTeHLUNN

LLikana oueHok

MonHoe cooTBeTCTBME OTBETa 0GYy4YatoLlerocsi BCemM NepeyvncrieHHbIM
KpuTepuam. OBy4yalolWMiAcss OEMOHCTPUPYET 3HaHWE TEeOopeTUYECKUX
OCHOB OUCUMNIMHBI, YMEHUE NOMMYecKn uanaratb maTepuvan, genatb
BblBObl 1 0606LEHUA.

[MoBbILLEHHbIN
YPOBEHb

OTnnyHo




OTBET Ha KOHTPOJIbHO-U3MEPUTENbHLIN MaTepuarn He COOTBETCTBYET
OLlHOMY U3 MepevYUCriEHHbIX MNokasaTenen, Ho obyvawolmica Aaet basoBbIn
npaBuibHblE OTBETbI Ha AOMOSHUTENbHbIE Bonpockl. CoaepxaTcs YpOBEHb
OoTAenbHble Npobenbl B 3HAHUAX TEOPETUHECKUX OCHOB ANCLUMNIINHLI.
OTBET Ha KOHTPOSIbHO-U3MEPUTENbHBIN Matepuan He COOTBETCTBYET
nobbiM ABYM M3 nepeyvncneHHblx nokasartenen, Obyvawowmnca aaet
HenomnHble OTBETbl Ha AOMOMHUTENbHbIE BOMPOCHl. [eMOoHCcTpupyeT
YacTUYHblE 3HaHUS TEOPETUYECKMX OCHOB OUCLMMIMHLI, AonyckaeT
CYLLIECTBEHHbIE OLUNOKN.

OTBET Ha KOHTPOSIbHO-U3MEPUTENbHBIN Matepuan He COOTBETCTBYET
Tpem n3 nepeYvYncreHHbIX nokasaTtenen. Obyuvatowuincsa
OEeMOHCTpUpyeT  OTCYTCTBME  3HaHMWK OCHOBHbIX  TEPMWHOB, HeynosneTtsopu-
UCNonb3yembIX B OUCLMNIIMHE, AEMOHCTPUPYET OTPbIBOYHbIE 3HAHMS, TEenbHO
HecnocobeH pgenatb  orMyeckn OOOCHOBaHHble  BbIBOOAbI W
0606LeHns.

Xopouuo

Moporosbiii YposneTtsopu-
YpOBEHb TenbHO

lMpomexyToyHass aTTecTaumss nNo AucuuninHam (MoaynsM) C NPUMEHEHUEM SNEeKTPOHHOro
00yyeHns, AnCTaHUMOHHbIX obpasoBaTenbHbIX TexHonornn (aanee — 30, [OT) npoBoanTcsa B pamkax
3MEKTPOHHOrO Kypca, pasmerleHHoro B QMOC (obpasoBaTenbHbI nopTan «QNEKTPOHHbBIA YHUBEPCUTET
BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

OObyuvatowmecs, Npoxoasiine MNPOMEXYTOYHY aTTtectaumio ¢ npumeHeHmem [JOT, AOMKHbI
pacnonaratb TEXHNYECKUMN CPEeACTBaMu U NMporpaMmMHbIM obecnevyeHnem, no3Bonsaowmm obecneumnTb
npouenypbl atrectaumm. OGyyarOLWKMINCA CaMOCTOATENBHO oGecrneynBaeT BbIMOMHEHWE HEOBXOANMbIX
TeXHUYeckMx TpeboBaHWA ANA MPOBEAEHMS MNPOMEXYTOYHOM aTTectauMm C  MpPUMEHEHWEM
ANCTaHUMOHHbIX ObpasoBaTenbHbIX TexHonornn. WaeHTudukauma numdHocTM obydatrowerocs npu
NPOXOXAEHNM MPOMEXYTOYHOM aTTecTaumm obecnevvMBaeTcs MOCPEACTBOM WCMOMb30BaHUA KaXdbIM
obyvamwmmcs UHANBMAYANbHOrO fNOrMHa W Naponsi Npu BXOAE B NINMYHbLIN KabMHET, pasMeLLeHHbI B
ONOC obpasoBaTenbHON opraHM3auun.

20. TunoBble OLEHOYHble cpencTBa U MeToAMYEeCKMe MaTepuanbl, onpepgensilowme
npoueaypbl OLeHUBaHUA

20.1 TeKyLw M KOHTPOSIb YCNEBaeMOCTH:

OueHka 3HaHUI, YMEHWUIA M HaBbIKOB, XapaKTepuaylolwas 3Tanbl opMMPOBAHUS KOMMNETEHLUUA B
paMKax WM3y4YyeHust OucumMnnuHbl «CTpaTernyeckuini MeHePKMEHT» OCYLLUECTBNSAETCA B XO4e TEKyLLUEeN
aTTecTauumn.

Tekywias aTTecTauusi nNpoBoauTCA B COOTBETCTBUM C [lonoxkeHnemM O Tekyllen arTectaumm
obyyaloWwmMxcs Mo  nporpammaM  Bbicllero obpa3oBaHUsi BOPOHEXCKOro  rocyaapCTBEHHOro
yHUBepcuTeTa.

Tekywas atrectaums no gucumnnuHe «CTpaTermyeckuin MeHe)KMeHT» NpoBOAUTCS B chopme:
pelleHnsa 3ajad, acce, BbIMOMHEHMA TecTOBOro 3ajaHusa. [MpoBepka 3agad, acce M TeCTOB MOXET
OCYLLECTBMSATLCA C UCMOMb30BaHNEM OUCTAHLMOHHBIX 0BpasoBaTeribHbIX TexHonorui (4OT).

20.1.1 PeweHue pacyeTHbix 3agay: SAAAYA:SWOT-AHAIIN3 OEATENIbHOCTU

Llenb 3aHATMA: mM3ydnTb SWO aHanu3 BHEWHEeW W BHYTPEHHeW cpedbl KOMMEPYECKOW opraHu3auuu;
NPOBECTM aHanu3 KOHKYPEHTHbIX CWUM, OEWACTBYIOWMX Ha pe3ynbTaTbl PYHKUUOHUPOBAHUS KOMMEPYECKON
opraHusaumn.
3apanvne: 1. M3yuuTb BnMsiHME AKTOPOB  MNpUM OUEHKE CUMbHbIX W CcnabblX CTOPOH
KOMMeEpPYEeCKOM opraHmsaumu.

2. MNMpoaHanuampoBaTtb hakTopbl, KOTOPblE CreayeT y4MTbiBaTb MPU OLEHKE CUIbHbIX U cnabbix CTOPOH
opraHusauum, ee BO3MOXHOCTEN U Yrpoa3.
lNocTtaHoBKa 3agauu:
a) .NMposectn SWOT-aHanu3 KOMMEpYECKOW oOpraHusauuu, BbiBUTb (PAKTOPbl, KOTOPblE OKa3biBalOT Ha Hee
BMMsIHWNE
6). OnpegennTb, kKakMe BHYTPEHHME (DaKTOPbl BUSAIOT HA AeATENbHOCTb KOMMEPYECKOW opraHu3auuu;
c). CocTaBuTb aHanNUTUYECKOE 3aKMYeHme.


https://edu.vsu.ru/

MeToanyeckme ykasaHus K BbINONHEHWUIO 3aaHuUs:
[aHHy0 MeToauKy MOXHO YCNOBHO pa3buTb Ha cneayoLume Lwaru:
{logbop akcnepToB 1 OpMUPOBAHUE IKCMEPTHBIX rpynn Ang nposegenns SWOT-aHanmaa;
-dopmynumpoBaHue 3KcnepTamu  CUIMbHbBIX U cnabbix CTOPOH, 6NaronpUsITHbIX BO3MOXHOCTEN U Yrpo3;
-OueHka akcrnepTamu.
O6paboTka (cBegeHue BOEONHO) MOSYyYEHHbIX OLIEHOK;
3anonHaeTca aKkcnepTamu nocnegyowum npasunam:
B pamke “Ctpartermdeckas uenb duvpmbl” 3annucaTb CyXXAeHUe aKcnepra.
B pasgene “O” 3anonHutb CTONOLUbLI MepevyHeM OnaronpusaATHLIX BO3MOXHOCTEW, KOTOpblE MOTryT
npeacTaBuTbCs B DyayLlem.
B pasgene “T” BbINONHUTB TOXe 4NA Yrpoa3.
B ctpoke Pj npoctaBuTb BeposiTHOCTb (B mpefenax oT 0 A0 1) MOABMEHWS KOHKPETHBIX OrnaronpusiTHbIX
BO3MOXHOCTEW U yrpo3s.
B ctpoke Kj npoctaBute 3HauyeHue KOIPMUUMEHTA BNUSHUS HA AEATENbHOCTb (OUMPMbl  KOHKPETHbIX
GraronpusiTHbIX BO3MOXXHOCTEN UMK yrpo3, PYKOBOACTBYSACH CMeAYLMMN NpaBuiamu;
- HAKaK He BnusieT Ha AesaTenbHOCTb (PUpMbl— OoLueHKa O;
- CO30aeT HOBble BO3MOXHOCTU UMK B Cryvyae peanu3alumm yrposbl 4eATeNbHOCTb OpraHmM3aLmm MoXeT
ObITb MpeKpalleHa— oLeHka 1;
- MPOMEXYTOUHbIE Cryyau:
- cnaboe BnusHue 0,1 - 0,3;-
cpegHeeBnuaHne0,4— 0,6; - cunbHoe
BnvsaHne0,7- 0,9;
B cTonbue “S”3anonHNTbL CTPOKU CUMNBbHBIX CTOPOH B AEATENbHOCTU (hrpMbI.
B crtonbue AjnpocTaBUTb OLEHKY WHTEHCMBHOCTM 3Tux paktopoB B npegenax (1-5), nonb3ysacb
cnegyroLumMmn npasBmnamm:
-OLeHKad —oTnu4nUTernbHOe NpeuMyLLEeCTBO;
- OUeHKa 4— 3—MHTEHCMBHOCTD BbILLE, YeM CpefHeoTpacreBas;
- OLleHKa 2— 1-MHTEHCMBHOCTb BEPOATHO BbILLE, YEM CPedHeoTpacreBas, HO 3TO He JOCTOBEPHO.
To e BbINOMNHUTL B cTonOLe Aj Ansa cnabbix CTOPOH B A€ATENBHOCTM (OUPMbI, 3aMUCaHHbIX B CTONOLE
“W”, nonb3yAckb cnegyowmMmy npasunamu:
- OLleHKa-5—-B 0eATeNbHOCTM (OUPMbI 3Ta CTOPOHA  MPaKTUYECKM HE NPeACTaBNEHA;
- OLeHKa-4,-3—no3uuusa NoaTomy dakTtopy crabee cpefgHeoTpacneBow;
- OUeHKa-2,-1— MHTEHCMBHOCTb (hakTopa BO3MOXHO crnabee cpedHeOoTpacrneBOro 3Ha4eHusl, HO 3TO
HeJOCTOBEPHO.
B kBagpaHTax SO, ST, WO, WT BbICTaBUTbL B KJ'IeTKaX(aij) OLEHKN BIUAHUSA COOTBETCTBYIOLLNX
paktopoB S m W Ha uncnonb3oBaHWe ONaronpuATHbIX BO3MOXHOCTEM UMM Ha 3awuTy(unu
ycyrybneHue) ot onacHOCTH, NONb3ySCh CreAyLWMMY NMpaBunamu;
- OueHka +5 —hakTo [aeT MNOMHYK BO3MOXHOCTb WCMONb30OBaTb OnaronpusaTHbIE
BO3MOXHOCTU UMW NPefoTBpaTUTb OTpuLaTenbHbIe NOCNeACTBUS Yrpos;
- oueHka +4,+3 —CcoAOencTBME UCMONb30BaHUIO ONaronpuATHbIX BO3MOXHOCTEN UNKU 3awuTe OT
yrpos;
- oueHka +2,+1 —nonoxuTenbHOe BNUAHME Ha WCMNOMb30BaHME OnaronpUsTHbIX
BO3MOXHOCTEWN UNK Ha 3aLMTy OT Yrpos;
- oueHka 0—HeT npaKTMYecKoro BNuAHUSA aktopa Ha KOHKpeTHble daktopsl O u T;
- OLEeHKa-1,-2— oTpuuaTenbHoe BMSHWE Ha UCMOMb30BaHWE GraronpuUATHBIX BO3MOXHOCTEN MM
Ha cogencTBmne YCUIEHUIO Yrposbl;
9.6- oueHka-3,-4—curibHoe oTpuuaTernbHOEe BIINAHUE Ha UCMOSb30BaHueE.

Kputepumn oueHku:
-OLleHKa «MNPUHATO» BbLICTABMASAETCH, ecnu o0y4yaroWmnnca MnONHOCTbIO BbIMOMHWN
3afaHue;
- OLEHKa «He MNPUHATO» BbICTaBMNSETCH, ecnu obyyarwmnca [OoNycTun owubku npu
BbINOSIHEHWUM 3aaHUS.

20.1.2 dcce

Llenb acce — npoaeMoHCTpUpoBaTb NOHUMAaHWE KINOYEBbLIX BOMPOCOB CTpaTErMyeckoro yrnpasreHus.
OdopmrieHHass paboTa AofmkHa codepXaTb: OCHOBHYK 4YacTb C BblAeNeHHbIMU pasgenamu; Crmncok
NCMOMb30BaHHbIX UCTOYHUKOB (HE MeHee 10 ncToyHukoB). O6bem ocHOBHOM YacTu paboTbl — 1500-2000
CroB.



OcHoBY acce OOMKEH COCTaBUTb NepeyeHb onpeaeneHnii BolopaHHOro TepMUHA, B3ATbIX U3 MOObIX
crneymnanbHbIX UICTOYHUKOB (Y4ebHMKKM, crnoBapwu, cTatbn, MOHOrpadun, IHTEPHET-UCTOYHMKA U T.N.).

HanpeHHble onpegeneHus cnegyeT CrpynnupoBaTh MO CXOACTBY MO3UUMIA aBTOPOB; pesynbTaThbl
HeobxoouMO CHabauTb KpaTKMMM KOMMEHTapusiMM O TOM, B Y€M COCTOUT CXOACTBO MOSyYEHHbIX
rPynnMpPOBOK M Pasnnymsa Mexay HUMMU.

KommeHTapwuu, BbiBOAbI M 0606LLEHNs K 3cCe A0MKHbI 0OnagaTe NpM3HakamMmn OpUrMHaNbHOCTH.

PaboTbl, copgepxawue 3HaymTenbHble No o6bemy (4o 30%) naeHTUYHbIe ¢ paboTon Apyroro aBTopa
dparmeHTbl  n/unu  rpybble  HapyweHuss npaBun  UMTMPOBaHMA  (Nnarmat), OUEHMBAKTCA  Kak
HeyaOBNEeTBOPUTENbHbIE.

NioBble AOCNOBHO BOCNPOM3BOAMMbIE TEKCTOBbIE (hparMeHTbl LOIMKHbI OblTb CHabXeHbl CCbIfkamm
Ha UCTouYHMK. Jltobble cBeaeHus, B3ATble U3 KaKOro-nnbo NCTOYHMKA, OOSMKHbI CHAbXaTbCsl CCbINIKaMy Ha
NCTOYHMUK.

MpumepHbIN CNUCOK TeM 3cce:

1. Crpaternyeckue npobnembl pa3BUTMUS IKOHOMUKM.
Crtpaterusa npegnpuatums.

Crparternyeckoe ynpasreHue.

CTtparternyeckmmn MapKeTuHr.

CuTyaumoHHbIN aHanms.

dopmmpoBaHMe CTpaTErMYecKknx Lenem n ctpatern nNpeanpusaTms.
Crtpaterns n TexHmdeckas NonuTuka NpeanpuaTus.
CTtpaTerms BHELLHE3KOHOMMNYECKON AEATENBHOCTW.
. CTpatermss v opraHuM3aumMOHHasi CTPYKTypa.

10. CtpaTerndeckuin noteHumarnn.

11. lNMpoeKkTnpoBaHMe CUCTEM ynpaBrieHns.

NGO AWDN

Kputepumn oueHku:

— obyvarlminca cyMTaeTcs OCBOVBLUMM MOBBILLEHHbBIN YPOBEHb MOATOTOBKM (OTMMYHO), €Cnn B acce
rPamMOTHO W MONHO packpbiTa M3bpaHHasd npobnemaTtuka; NpeanioXeHbl HanpaBreHWs pasBUTUS
cTpaTternyeckoro ynpaeneHus B Poccum n mupe; BbiBoabl M 0600LeHns k acce 060CHOBaHbI, UMeT
aBTOPCKMIN XapakTep u obnagatT npusHakaMm OpurmMHanbHOCTY; oby4aloLWwmMnca oTBeYaeT Ha BOMpPOCh!;
- obyvarowunca cuyntaetcs OCBOMBLUMM 6a3oBbIi ypOBEHb MOATOTOBKM (XOpPOLIO), ecnu B 3cce
rPaMOTHO NPOAEMOHCTPMPOBAHO MOHMMAaHWE KIOYEBbLIX BOMPOCOB CTPATErMyeckoro ynpaBreHus u
BbiIBOAbl K 3cce o0b6ocHOBaHbl; oboblieHa aBTopckas Mo3vums MO  MOCTaBneHHoW npobneme;
obyyvaroLmiica oTBevaeT Ha BONpOChI;

- obyyvarLminca cumTaeTcsi OCBOMBLLMM NMOPOrOBbI YPOBEHb NOArOTOBKM (YAOBNETBOPUTENBHO), €CNK
aBTOP NPOAEMOHCTPUPOBAs NOHUMAHME KMOYEBbIX BOMPOCOB CTPATErMyeckoro ynpaBneHusi; CBA3HOCTb
1 NOTMYHOCTb U3MOXEHUst; 00yyatoLMNCs AonyckaeT oTAerNbHble OLWMOKM NPy OTBETE Ha BOMPOCH;

- obyyvarlminca He OCBOWIT NMOPOrOBbIN YPOBEHb MOATOTOBKN (HEYAOBMETBOPUTENbLHO), €CNIN OH He
CMOT NPOAEMOHCTPUPOBATb MOHNUMAHUE KIOYEBbIX BONPOCOB CTPATErmyeckoro ynpasrneHus; Tema acce
He packpbiTa; obyyalLmnca OonycKkaeT CyLWeCTBEHHble OWwubKu npu OTBETEe WNWU 3aTpyaHseTcs C
OTBETOM Ha BOMPOCHI.

20.1.3 Mpumepbl TeCTOBLIX 3aAaHUN ANA TEKYLWEro KOHTpons

ﬂepequb 3apgaHum gns KOHTPOJIbHOIo TeCTUpoBaHUA:

20.1.3.1. MNpumepsbl 3aKpbITbIX TECTOBLIX 3adaHun

SAOAHUE 1. VYnpaBneH4YeckMe pelleHNUa Ha OcCHOBe [daHHblX OmM3Hec-aHanmsa C  Y4YEeTOM KX

OpraHM3aLlMOHHOVI N coumanbHOW 3HAYMMOCTU npeacrtaBnsieT:
- nnorn4yeckue, paunmoHaribHble pelleHNnA;

- HUCXoadALlne pelleHuns, Bocxogdline pelleHnd;

- peanusyemMsblie pelleHna, TeopeTnyeckne peLleHnd;

- YyBCTBEHHbIE pelleHnd, HepaunoHalbHble pelleHuns.



OTBeT: norn4veckue, paunoHarnbHbIE pelleHus

3AOAHMUE 2. Mpouecchbl OLEHKN OXMAAeMbIX Pe3yrnbTaToB YNpPaBlieHYECKNX PELLEHUA C YH4ETOM UX
OpraHM3aunoHHOM 1 coumarnbHOM 3HAaYMMOCTH, Kak NpaBuio, ...

- HOCAT MHAMBUAYANbHbIA XapakTep;

- MPOTEKaloT B MAPUTETHBIX rpynnax;

- MPOTEKAIOT B MEPAPXMYECKMX rpynnax;

- HepauMoHarnbHbIe peLLeHuns.

OTBeT: NpOTEeKalT B MEpapxnuyecKux rpynnax

3AOAHMUE 3. OnpepenuTe genosble cTpaTterMn pasBmMTus KOMMEpPUYECKON opraHmM3aLmu:
- cTpaTerMm pocra;

- KOMMYTaHTHas cTpaTervs;

- MaTUEeHTHas cTpaTteruns;

- cTpaterusa anddepeHumnaymm.

OTBeT: cTpaTerum pocrta

3AOAHMUE 4. OnpepennTe KOHKYPEHTHbIE CTpaTerMn yHKLUMOHMPOBaHNSE KOMMEPYECKOW OpraHn3aunm:
- BbDKMBaHWE;

- KOHLEHTPUPOBAHHOIO POCTa;

- «cbop ypoxasy;

- KOMMYTaHTHas; NAaTUEHTHAs; BUOJIEHTHAA; 3KCMNIIepeHTHas

OTBeT: KOMMYTaHTHas; NaTUEHTHas; BUOJIEHTHas; 3KCNJepeHTHas

SAOAHUE 5. Onpepenute aneMeHTbl Mpouecca CTpaTerMyeckoro YynpasneHus, MCXoas W3  KOTOpbIX,
pa3pabaTtbiBaeTca cTpaTerus ynpasreHus NepcoHanom:

—  Muceuns, uenw;

- uenu;

— aHanua BHELWHeWn 1 BHYTPEHHEN cpeapl;

— (byHKUMOHaNbHbIE CTpaTernu.
OTBeT: Muccus, uenm

3AOAHME 6. Kakon KOMMOHEHT CTpaTerM4eckoro aHanmsa onpefensieT KOMMNEKTHOCTb (Ka4yeCTBO) U KadyecTBO
pPeECYpPCOB, MMEKLUUXCS B PACMOPSHKEHUN OpraHusauum no (PyHKLMOHAmNbHBIM HanpaBneHnsM ee OeATernbHOCTU
(Hanpumep, Kagpbl, NPOM3BOACTBO, CObIT, NCCregoBaHNs U paspaboTkun, PUHAHCHI U T. n.):

— aHanu3 BHyTpPeHHeW cpefbl;
— aHanua BHeLlHen cpefbl;
—  aHanu3 BO3MOXHOCTEW;

— aHanus yrpoas.
OTtBeT: aHanus BHyTPEHHEﬁ cpeAabl

20.1.3.2. Npumepbl OTKPbITbIX TECTOBbLIX 3adaHun

3AOAHME 1. BcraBbTe nponyLieHHOE CMOBO: 3aMeCcTUTeNb PyKoBOAUTENs KOMMEPYECKOW opraHusauum no
CrtpaTermyeckomy ynpasrneHno OTHOCUTCA K ... YPOBHIO yNpasneHus.
OTBeT: BbiCLIEMY

3A0AHUE 2. BcTtaBbTe CroBO: aHanus3 BKoYaeT uccneaoBaHUe NMoNMUTUYECKUX, TEXHOMNOMNMYECKnX,
coumanbHbIX M SKOHOMUYECKMX (DAKTOPOB, MOA BIUSIHUEM KOTOPbIX peanu3yetca cTpaTerns ynpaBeHus
NnepcoHariom B KOMMEPYECKON OpraHm3auun?:

OTBeT: MaKpPO3IKOHOMUYECKUN

3AOAHME 3. [ante otseT: lNepeuncnmte 3anHTepecoBaHHblE CTOPOHbI (CTEMKXONZEpPOB) B Mpouecce OueHu
OXunaaeMblx pe3ynbTaToB yNpaBleHYeCKNX PELLEHU C y4ETOM UX OPraHn3aLMOHHON 1 couManbHOM 3HaYMMOCTH B
COOTBETCTBMM C NonoxeHusamu mogenu Noptepa (He mMeHee 4).

OTBeT: NOCTaBLUUKKU, MOTPEOUTENN, KOHKYPEHTbI, NPEANPUATUAA OTpacren 3aMeHuTenen

3AOAHUE 4. Jante otBeT. KakoBo HasHavyeHne SNW — aHannsa?

OTBeT: BbisiBUTb cuibHble 1 cnabble CTOPOHbI BHYTPWU opraHun3auunn.



3AO0AHUE 5. BctaBbTe nponyweHHoe croBo: noctpoeHne matpuubl  SWOT — aHanusa cuctembl ynpaBreHus
nepcoHarnom 3aknoyaeTcs B pa3feneHnn OKpyXeHUst Ha BHELLHIOW Y cpeay.
OTBeT: BHYTPEHHIOIO

3AO0AHUE 6. Kto aBnseTcs paspaboTyunkom KoHuenuum BSC gns MOHMUTOpMHra peanusauum npouecca OLEHKM
OXMOAEMbIX pe3ynbTaToB YNPaBleHYECKNX PELLUEHUIA C y4ETOM UX OpraHM3aLMOHHOW M coumnarnbHOM 3Ha4YUMOCTH

- Hunbec-INopaHn OnbBe 1 AHHa CbocTpaHg;

- Xbto6epT K. Pamnepcag;

- Mon P. HueeH;

- PobepT KannaH v Jasung HopToH.

OtBeT: PobepT KannaH 1 laBng HopToH

TpeGoBaHus K BbINOSIHEHUIO TECTOBbIX 3aaaHni: LLkanbl n KpuTepun oueHMBaHUA
KOMIMeTeHUUN.

B xoge Tekywen atrectauuMu M3 nNpeacTaBeHHOro MepeyvHsl TEeCTOBbIX 3adaHun ONs KaXaoro
obyuatowieroca opmupyeTcs nHgumeugyaneHoe 3aganune, Cocrosilwee u3 5-10 Bonpocos. NMpu oueHke
BbINOSIHEHHOM PaboThl Y4NTLIBAETCA KONIMYECTBO OTBETOB, MO KOTOPbIM AaHbl BEPHbIE OTBETHI.

YpoBeHb
KpnTepun oueHmBaHna KOMNEeTEHUNIA No pesynbTataM| cdgopmMupoBaH LLikana oueHok
KOHTPOSbHOro TeCTUPOBaHUS HOCTU
KOMMeTeHLMn
70% v Bonee NpaBWbHO BbINOMHEHHbLIX TECTOBLIX 3a4aHui BasoBbin NPUHATO
YpOBEHb

HuW3Kknin ypoBeHb | HE MPUHATO
MeHee 70% npaBunbHO BbIMNOSTHEHHbLIX TECTOBLIX 3a4aHUN

20.2 NMpomexyToyHana aTrectauus.

20.2.1 Metogu4yeckue maTepuanbl, onpegensiowme npoueaypbl OUEHUMBAHUA 3HAHWUN, YMEHUN,
HaBbIKOB U (UNX) ONbITa A4EATENIbHOCTU, XapaKTepU3yroLmuXx 3Tanbl GopMUpPoOBaHUA KOMNETEeHLMN

1. lNMpomexyToyHas aTTecTtaums No AucuunnuHam (MogynsMm) C NPUMEHEHUEM 3JNEKTPOHHOro
06yyeHusi, ANCTaHUMOHHbIX obpa3oBaTenbHbIX TexHonornn (ganee — 30, OOT) npoBoauTCcs B pamkax
3NEKTPOHHOro Kypca, pasmellieHHoro B AMOC (obpasoBaTenbHbIN nopTan «ONEKTPOHHbIM yHUBEpCUTET
BI'yY» (LMSMoodle, https://edu.vsu.ru/)).

2. MNpomexyTodHas aTTecTtauusa obyyarowmnxca ocyllecTensaeTca B opme KypcoBon paboTtbl u
3K3ameHa.

3. Ob6yvatowwmnecs, npoxogswime NPOMEXYTOUHyt0 aTTectaumio ¢ npumeHeHmem [OOT, [ormkHbI
pacrnonaratb TEXHUYECKUMWN CpeacTBaMu U NporpaMMHbIM obecrnedeHnem, no3sonsawLLnuM obecneuntb
npoueaypbl attectauymun. OByyarowminca caMmoctoaTenbHo obecnednBaeT BbINOSIHEHWE HEOOXOAMMbIX
TeXHUYeckMx TpeboBaHWA ANA NpPOBEAEHMS MNPOMEXYTOYHOW aTTectaumMm C  MpPUMEHEHWEM
ONCTaHUMOHHbIX 0bpa3oBaTesnbHbIX TEXHONOMN.

4.\ gpeHTndmKaums nNUYHOCTU oByvarolerocs npu nNPOXoXAEHUN MNPOMEXYTOYHOW aTTecTauum
obecneynBaeTca MNOCPEACTBOM WUCMONb30BaHUS KaXkabiM 00yyalolMMcs MHOMBUAOYANbHOrO JOrMHA W
naponsi Npu BXo4e B NMYHbIN KabuHeT, pa3melyeHHbii B ANOC obpasoBaTenbHON opraHu3aumm.

5.MpomexyToyHasa aTTecTaumsi NpoBOAUTCA B COOTBETCTBMM C [MONOXEHMEM O NPOMEXYTOYHOM
aTTecTaumm obyvalwLlmxca no nporpammMamM Bbicwero obpasoBaHus. Bonpocbl K NpomexyTo4HOW
aTTecTaumm BKMNOYalT B cebsa TeopeTnyeckme BONpPOChI, NO3BOMSAIOLNE OLEHUTb YPOBEHb MOMYyYEHHbIX
3HaHW. Npn oueHBaHUN NCNOMb3YHTCA KAYEeCTBEHHbIE LUKaNbl OLIEHOK.

6. OOyuvatowmecs ycnewHo npoLueline Tekylme aTrectaumm ocBoboXaaroTca OT 3agaHum
ANS KOHTPONbHOIO TECTMPOBAHMS Ha MPOMEXYTOYHOW aTTecTauum M OTBEYalT Ha TeopeTuyeckue
Bornpocbl 6uneta. .A oby4darowmecs, KOTopble He MPOLUN TeKylimMe aTtTecTauuun, BbIMOMHAKT 3agaHus



https://edu.vsu.ru/

TEeKyLnx atTecTaumn, KOTOpble OHW HE npowJin, N 3agaHna KOHTPOJIbHONo TeCTUPOBaHNA U OTBEHAlOT
Ha TeopeTnveCcKkne BOnpocChl bunera.

I'Iepequb BOMPOCOB K 3K3aMeHY:
KoHTponbHo-n3ameputeneHbin matepmnanNel

1. AHanu3 ¥ guarHocTvka BHYTPEHHeN cpedbl KOMMEepPYECKoN opraHm3aumm.
2. CTparerus 1 opraHusaLMoHHas CTpykTypa.

KoHTponbHo-n3meputensHbli matepuanNe2

1. Ba3sucHble (3TanoHHbIe) cTpaTernn passuTusbrsHeca.
2. KOHKypeHTHbIe cTpaTeruu.

KoHTponbHo-n3ameputeneHbin matepmnanNe3

1. Nepapxusa cTpaTernii KoMMepyecKon opraHusauunu.
2.CTpaternyeckmminoTeHumnan.

KoHTponbHO-n3meputensHbin matepnanNe4

1. Mogenb nsatu cun MNopTepa.
2. HasHaueHue matpuubl BKT .

KoHTponbHo-n3meputensHbin matepuanNe5

1. Tlpeanocbiniky BO3HWKHOBEHUS CTpPaTErmyeckoro
MeHeoKMeHTa

2. HasHaueHue maTpuubl TomncoHa—CTpuknaHaa.

KoHTponbHo-n3MeputenbHbin matepranNe6

1. OnpegeneHne cuUnbHbIX 1 criabbix CTOPOH npeanpuaTus. SWOT— aHanua.
2. MosnumoHnpoBaHe PUpMbI Ha PbIHKE.

KoHTponbHO-n3MepuTenbHblii matepuanNe?

1. MoHATME«MNCCUST KOMMEPYECKOW OpraHn3aumm.
2. HasHadeHune CCllkak MHCTpyMeHTa peanusauuu OeroBon cTpaTterum KoMmMepyecKow opraHusaumun.

KoHTpomnbHO-n3MepuTenbHblii maTtepmanNes

1.Hasnavennematpuubl Ecbpemosa.
2.Llenuu 3agauun cTpaTernyeckoro MeHeaxXMeHTa.

KoHTponbHo-nameputensHbin matepnaniNe9

1. PECT-ananus.
2.0c0o6eHHOCTUCTPATEMMYECKOr0 MEHEAXKMEHTA MO CPABHEHUIO C ONepaTMBHLIM YNpPaBIieHNEM.

KoHTponbHO-n3MeputenbHbin matepranNe10

1.HasHaueHnemaTpuuyblAHcodbda.
2.Knaccudukaumsa cTpatermmn gusepcnguumpoBaHHOro pocTa.

KoHTponbHo-nameputeneHbin matepmnanNe11

1. OnpegeneHune cTpaTerMm B pamkax «LUKOJT CTpaTernmy»
2.HasHayeHne matpuubl SPACE.

KoHTponbHo-nameputensHein matepmnanNe12



1.CTpaTeFMI/I WHTErPNUpPOBAHHOIO pocTa: KJ'IaCCM(bI/IKaLI,I/Iﬂ, ycrnoBua npuMeHeHn4d.
2.CTpaTeFMF|MTeXHI/I‘-IeCKaﬂ NnonnTuKa.

KoHTponbHO-n3mMeputenbHbln MmatepraniNe13

1.CTpaTernm KoOHLEHTPUPOBAHHOIO pocTa: Knaccudukauus, ycrioBusi NPUMEHEHUS.
2.HasHaueHuematpuublALS

KoHTponbHO-n3meputenbHbln MmatepraniNe14

1.0OCHOBHbIE MOHATUSA cTpaTern4eckoro MmapKkeTuHra, ncnosrb3yemblie npun pa3pa60TKe cTparermn.
2.3Ta|'|blpa3BVITVIF| CTpaTtern4eckoro MeHempKmeHTa.

KoHTponbHO-nameputensHbin matepmnanNel5

1.91anbl pa3paboTku cTpaterun. AHanus BHELWHEWN cpefpbl.
2.0npepeneHune cTpaTermyeckoro MeHePKMEHTA.

KoHTponbHO-n3mMepuTenbHbln MatepraniNe16

1.CeFMeHTl/IpOBaHVIeB cTpaTerm4eckom MmapKkeTuHre.
2.CTpaTerMﬂBHeLIJHGSKOHOMVI'«-IQCKOVID,GFITGJ’]bHOCTVI.

KoHTponbHO-n3meputenbHbin matepuanNe17

1.CuTyaumoHHbIN aHanua, ero ocobeHHOCTH 1 coaepxaHune.
2.lNpoekTnpoBaHne cuctem yrnpasneHus.

TpeboBaHus K BbINOJNTHEHUIO 3aaaHuMK: LUkanbl n Kputepun oueHMBaHUA KOMNETEHLUN.

YpoBeHb
KpuTepum oueHnBaHnsa KoMneTeHu i cchopmmpoBaH LLkanaoueHok
HOCTM
KOMMeTeHuunn
O6yvaowmnca  3HaeT  TEOPETUKO-METOAOSIorMdeckme  OCHOBbI | [loBblweHHbIN |[OTANYHO
CTpaTerMyeckoro ynpaerieHWsl, YMEeT pelwaTb 3agadu pasfiMyHoro YPOBEHb
YPOBHSA  CITOXXHOCTM, OLeHMBaTb pa3Hble  TOYKM 3peHuUst no
npobnemam AUCLMMNWUHBI, WK3naraeT CcobOCTBEHHOEe MHeHue,
NPUMEHSIET 3HAHUA K NPaKTUYECKUM CUTYaLUAM.
Ob6yuatowuinca BrnageeT MOHATUMHBIM annapaTtoM LaHHOW obractu basoBbIl XopoLwuo
HayKN(TEOPETUYECKUMM OCHOBaMM OUCUUMNIUHBI), HO MW3MNOXEHne YPOBEHb

TEOopPpEeTUKo-meToaonorm4ecknx m mMetTogunyveckux NOSOXEHWUIN-C
HEKOTOPbIMMN HEeTOYHOCTAMU, yMeeT [efiaTb TeopeTudeckne Mu
npakTn4yeckne BbiBOAbl, pekoMeHadauum, HO [onycKaeTt ownbKM npu
OTBETE Ha AONOJIHUTEIbHbIE BOMPOCHI.

O6yvaowuiics  Bnageetr 4YacTUYHO TEOpPeTUYeCKMMW OCHOBaMum [Moporoebii  YgoBneTsopu-
ONCUMNNKUHBI, HEe YyMeeT pJenaTb TeopeTUdeckne u npakTudeckune YPOBEHb TenbHO
BbIBOABI W peKkoMeHAauuu, [aeT  HenonHole  OTBeTbl  Ha
AONONHUTENBHBIE BONPOCHI.

OGyuvalowmiica  OEMOHCTPUPYET  OTPbIBOYHbIE,  (parMeHTapHble - HeynosneTtsopu-
3HaHuWs, JonyckaeT rpy6ble OWKnBKM Npu OoTBETt Ha AOMNOSHUTENbHbIE TEnbHO
BOMPOCHI.




