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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNINUHDI

B1.B.11 YnpaBneHue mexayHapoAHbIMU NPOEKTaMU N UX A3bIKOBOE CONMpPOBOXAEHUe

1. Koa v HaumeHOBaHMe HanpaBreHUs NOAroTOBKM/cneuuanbHOCTH:
45.03.02 JluHreucTtuka

2. Mpodunb nogrotoBku/cneymnanmsaums:

TeOpI/Iﬂ n MeToauKka npenogaBsaHNA NMHOCTPAHHbIX A3bIKOB U KYJ1bTYP. Hemeukui a3bIk

3. KBanudumkaumsa BbinyckHuKa: Gakanaep
4. ®dopma oby4eHuUA: oYHasA

5. Kadenpa, oTBevyarowas 3a peanusauumio ANCLMUNSIUHDBI:

Kadbegpa Hemeukon omnonormum

6. CoctaBuTenu nporpammbl: Tonoposa BaneHTnHa MuxannosHa, OOKTOp

domnonornyecknx Hayk, npodgeccop

7. PekomeHpoBaHa: HMC ¢axynsrera PI'®, npotokon Ne 7 ot 28.04.23

8. YueOGHbIM rop: 2026/2027 CemecTtp(bl): 8



9. LUenwu n 3apayu y4yebHON AUCLMNIINHBI

Llensmu oceoeHusi y4ebHoU OucyuniuHbl S8/50MCcs:

— nony4yeHue 3HaHUN O dJyHKLI,I/IFIX M MeTodax ynpaBleHuna npoeKkTamu,

- nogroToBka oby4vatowerocs K npoeccnoHanbHOM AeATENbHOCTU B 061acTu MEXbA3bIKOBON U
MEXKYITbTYPHOW KOMMYHMKaLUKN, WUHOA3BIYHOTO MHAOPMAUNOHHOro obecnevyeHns n MHPOPMaLNOHHO-
KOMMYHUKaTMBHOIO COMPOBOXAEHNSA BCEX HanpaBneHun n hopm npoceccnoHanbHOM MeXayHapoaHON
KOMMYHUKauun. 3adayu y4ebHoU SucyUniuHbI;

NOAroTOBUTL OByyvatoLwmxcsa K paboTe No opraHu3aumm 1 NPOBEAEHMIO Pa3NMYHbIX AENOBbIX,

Hay4HbIX W  KyNbTYPHbIX  MEPOMPUATUIA  MeXOyHapOOHOro  YpPOBHS  (KOHGepeHUMH,

CMMMNO3MYMOB, BBICTABOK W T.M.), @ TakKe MO MNPOABWXEHUIO W MOBbILEHUIO UMUOXKA

opraHu3aumm, ee TOBapoOB U YCNyT;

Hay4MTb oby4aroLmnxcs:

- OCYLLECTBNATb NpMeM TenedOHHbIX 3BOHKOB M OOLLEHME OT MMEHW KNneHTa, Heobxoanmoe
AN opraHu3aumm BCTpeY, MeponpUATUIA Unu nepeaayn nHoopmMawumm;
BECTUN OENOBYIO NEPENUCKY HA MHOCTPAHHOM SA3blKe OT MMEHM KIUEHTA;

- paspabaTbiBaTb M OPMUPOBATL pPeKNamMHble MaTepuarnbl O MPOBOANMbIX
MeXOYHaPOAHbIX MEPONPUATUAX HA MHOCTPAHHOM SA3bIKE;

- NepeBOANUTb CalTbl HA MHOCTPAHHbIN A3bIK;

- OKasblBaTb BM30BYH NOAAEPXKKY YHACTHUKAM MEPOMNPUSITUA U OCYLLECTBNATb
OpoHMpoBaHMe.

10. MecTo y4ye6HOM gucuuMnnuHbl B cTpykType OOI:

OucuunnuHa OTHOCUTCS K BapuaTMBHOW 4YacTtu, (OpMUPYyeEMOW YydacTHMKamMu obpasoBaTeribHbIX
OTHoLUeHun broka b1.

11. MnaHupyemMble pe3ynbTaTbl O0y4YeHMsi MO AucuunnuHe/Moaynio (3HaAHUA, YMeHus,
HaBblKM), COOTHECEHHble C  MNJIaHMPyeMbIMU  pe3ynbTaTaMM  OCBOEHMUS
obpasoBaTenbLHOW NporpaMmmMbl (KOMNETEHLMAMU) U UHAUKATOPaAMU UX OOCTUXKEHUA:

Kog

HassaHue Kog(br) WHamnkaTtop(bl) MnaHnpyemble pe3ynbTaTtbl 00y4YeHus
KOMMeTeHL MM




YK-2 | CrnocobeH YK-2.4 | ®opmynupyeT 3HaTb: OCHOBHbIE HAMNpPaBIEHUSA OEATENBHOCTU U
onpedensms KOHKPETHY!0, 3afjaun ynpaBsneHus  MexgyHapoaHbIMu
Kpye 3aday 8 cneumndunyHyio, npoeKkTamu.
pamkax . N3MEpPUMYI0 BO
rnocmaessieHHou
uenu u BPEMEHU U
ebI6UpamBb NpPOCTpPaHCTBE Lenb,
ornmumarbHbie a TaKxe
crocobel ux onpepensaet
peuweHus, ucxoosi JOPOXHYIO KapTy YMmeTb: aHaJIM3UPOBATH Hu Y4YUTBIBATD
u3 delicmeyrwux OBWXEHUA K Lenu, paziauuHble  (akTopel  (IKOHOMUYECKHE,
l1pasoebix HOpM, ncxoas us BHEIITHETIOJIUTHUECKHE U
ZZ:;?;; “ u nmeroLnxcs BHYTPUIOJIUTUYCCKHUC, KYJIbTYpPHBIE,
- pecypcos n 9THOHAITMOHAIBHEIC, PEIUTHO3HEIC,
o2paHuUYeHUd:
orpaHu4eHni; HMCTOPHYECKHE) MPHU pa3pabOTKe MpOeKTa
(mporpamMmel);
CocraBnser
nepapxmyeckyto Bnagetb:
CTPYKTYypy  pabor,
HaBbIKAMH CAMOCTOSITEIILHOTO IIOMCKA 1
pacnpepenser  no
VK.o5 | 3anadam aHanu3a nHOOpPMAIUH;
dmHaHcoBblE 1| UIMETh HABBIKU Pa3pabOTKHU U MPE3EHTAIIUU
MIPOEKTOB (MPOTpaMM) MOTEHIIUATHHBIM
paboToaaTesim.
TPYLOBLIE pPecypchl;
OueHnBaeTt
VK-2.6 | 9P®DeEKTMBHOCTb
pesynbTaToB
npoekTa.
OrlK-4 | CnocobeH OlK-4.1 | Bnageet cucremon
OCyLLecTBNATb 3HaHUIN O LEHHOCTSAX | 3HaTb: 0COBEHHOCTM MOATrOTOBUTENILHOTO aTana
MEXBbASLIKOBOE U W NPEACTaBNeHnax, | 1 nokymMeHTanbHOro OMOPMIIEHUSI Pa3NMYHbIX
MEXKYNbTYpHOE NpUCyLUnX HanpaBneHni MeXxayHapoaHOro CoTpyaAHNYecTsa
B3aMMoAecTBME B HOCUTENSAM KymnbTypbl
YCTHOW U CTpaH M3y4YaeMblx
NMMCbMEHHOM S13bIKOB, U FOTOB YmeTe: ncnone3sosath

dopme Kak B
obLen, Tak u B
npodeccunoHarsbH
oun cpepax
obLeHns

npeogonesaTb
BNUSHWNE
CTEepPeOTUNOB MpK
BEAEHUN
MEXKYNbTYPHOIro
awanora B ooLien n
NPodeCCUOHITbHON
cchepax obLeHus.

VIH(bOpMaLIMOHHOKOMMyHI/IKaLI,I/IOHHbIe
TexHonormm B npouecce
I'IpO(*)eCCI/IOHaJ'IbeIX 3agav

peLleHuns

Bnapgetb: odoumumanbHbIM, HenTpanbHbIM,
HeoUUManbHbLIM perucTpaMmm KOMMYHUKaUMn n
KOHBEHLMSIMW peyeBoro odLeHns B MHOSA3bIMHOM
coumyme, a TaKke npasunamm n TpaguumsamMu
MEXKYSIbTYPHOro npodeccnoHanbLHOro
B3aMMOJEWNCTBUS C HOCUTENsSIMW  U3yYaeMoro
A3blka

12. O6bem AcuMniuHbl B 3a4eTHbIX eaguHuuax/yac. 2 3ET/ 72 yac

dopma NpoMeXyTO4YHOM aTTecTauum

3a4ém

13. TpyaoeMKocTb No BuAam y4ebHou paboTbl




TpyaoeMKocTb
Bua y4ebHom paboThl Mo cemecTpam
Bcero
Ne cemecTpa Ne cemecTtpa 8
AyanTopHble 3aHATUS 24 24
nekuum 6 6
B TOM yuche: npakTuyeckue
nabopaTtopHble 18 18
CamocTodaTtenbHasa paboTa 48 48
B TOM ymcne: kypcosas paborta (MpoekT)
®opma NPOMEXYTOYHOMN aTTecTaumu
(3k3ameH — __4ac.)
Utoro: 72 72
13.1. CopepkaHue ANCLUNIINHBI
n/n Peanusauus
pasgena
HavnmveHoBaHue pasgena ConepxaHie pasnena AncLMnnHbI OVUCLUMNMNHBI C
ONCUUNNUHBI P P NOMOLLIbIO
OHNawH-Kypca,
QYMK *
1. NNekuun
11 OcHoBHblEe HanpasneHusi | OCOBEHHOCTM  MOArOTOBUTENbLHOrO 3Ttana wu
AEATENbHOCTN U 3a0a4Kn OOKYMEeHTarnbHOro  opOpMreHnss  pasfuyHbIX
ynpasneHus HanpaBneHUn MexayHapogHOro cCoTpyaHnyecTsa
MeXayHapoAHbIMU
npoekTamu.
1.2 OcobeHHOCTM 0enoBoro | A3bIKOBOW 3TUKET B KOHTEKCTE MEXKYINbTYPHON

obLEeHNsa B KOHTEKCTE

KOMMYHUKauUnWn.

MEXKYTbTYPHOW KynbTypHble 0cOBEeHHOCTN 4enoBOro obLlieHns B
KOMMYyHMKaLnn. Poccun n Nepmanmun. lenosown cTunb B 06LLeHn
1.3 OcobeHHocTM  nogroToBku | MoarotoBka NnepeBogYmMka K yCroBUSIM NPOBeOeHUs
nepeBog4uka K npoekra.
MeXAYyHapOAHbLIM NPOEKTaM | Ponb nepeBoAYMKa B OpraHn3aumm NpoekTa u
npouecce ero npoBegeHus.
MepeBoa4MK kak nocpeaHuK obLLEeHNs
npeacTaBuTenen NHbIX KynbTyp.
Ponb nepeBoguvka B LOCTUXKEHWUN MEXKYIbTYPHOIO
B3aMMOMOHUMAHWS
2. lMpaKkTuyeckne 3aHATUA
2.1
2.2
3. labopaTopHble 3aHATUA
3.1 OcobeHHoCcTU OcobeHHOCTM odunLMnanbLHOro, HEMTPAanbHOro U
ocmumansHoro, HeoMLUManeHOro perucTpoB obLLIEHNS B PYCCKOM
HeunTpanbHoOro 1 a3blKe.
HeoduUMarnbsHOro

perncTpoB obLLeHNsI

OcobeHHOCTM ohnLManbHOro, HENTPAaNbHOTO U

HeoVLUNanNLHOro PErucTpoB OBLLEHMS B HEMELIKOM
a3blke




3.2

Buabl pvpm 1 yactHoro
npegnpvHuMaTenscTBa
B MepmaHuu.
O6buweHne B

npodeccunoHansHon cpeae

O6LweHune n busHec no TenedoHy
HenoBas nepenucka. OdopmneHme nucem.

3.3

YvyacTtme B
MeXayHapoaHbIX
BbICTaBKax u
sipMapkax.
lMpoBeneHue
neperoBopos.

3akntoveHne gorosopa. [lenosas BcTpeya.
OdbopmneHne NnpoTokona v NOBECTKM OHS.
Hanucanue goknagos.. OnncaHue rpadukos.
[MpeseHTayumw.

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

HavnmeHoBaHue Tembl
(pasgena) oucumnmmHbl

Buabl 3aHATUIA (KONMYECTBO YacoB)

Jlekumn MpakTndeck | JlaGopaTopHbl | CamocTosiTenbHas
ve e paborta

Bcero

OcHOBHbIe
HanpaBneHns
[eaTenbHOCTH n
3agaun ynpaeneHus
MeXayHapoaHbIMK
npoekTamu.

2 4

OcobeHHOoCTM OenoBoro
0OLLIEHNSI B KOHTEKCTE
MEXKYNbTYPHON
KOMMYHUKaLMW.

OcobeHHoCcTH
NOAroTOBKMU
nepeBo4uka K
MeXayHapoaHbIM
npoekTam

OcobeHHocTHn
odmumansHoro,
HenTpanbLHOro n
HeouunanbHOro

18

perncTpoB obLleHns

Buagbl dompm 1 YactHoro
npeanpuHUMaTEnbCTBa
B N'epmaHuu.

OOLeHre B
npogeccnoHansHom
cpene

18




6 |YvacTne B 6 12 18
MeXOyHapOoaHbIX
BblCTaBKax U spMapkax.
lNpoBeaeHne
neperoBopoB. YyacTue B
MeXOyHapOaHbIX
BbICTaBKax N sspMapkax.
MpoBeaeHue
neperosopos.

UTtoro: 6 18 48 72

14. MeToau4yeckue ykasaHus Ans o6y4aroLWmMxXcA N0 OCBOEHUIO AUCLUNIIUHbI

dopma opraHusauum caMmocTosTeNIbHOM PaboThbl:
HaBblkn 06paboTkn A3bIKOBbIX AAHHbLIX B COOTBETCTBUM C LENsAMM U 3agadvyamMu uccrnenoBaHus. Hasbiku
paboTbl Ha KOMMbloTEpe, obLiee NoHMMaHne npuHumna padoTtel nporpammbl POWER POINT, OcHoBbl
3TUKN N KyNbTypbl 06WweHnsa. HanucaHne pedepaTos.

15. MNMepeyeHb OCHOBHOW W AONONIHUTENBLHOW nuUTepaTypbl, PeCypCcoOB WHTEpHeT,
HeoOXoAuMbIX AONA OCBOEHUA AOUCUMNNUHbI (ciucok numepamypbl 0MOPMISemcs 6
coomeemcmeuu ¢ mpebosarHusimu TOCT u ucnonb3yemcsi obuwiasi ck8osHasi Hymepauusi Orsi ecex 8udos
UCMOYHUKO8) a) OCHOBHas nuteparypa:

Ne n/n McTouHnK
CouyuokynbmypHbie npobnemsl nepegoda: COOPHUK Hay4YHbIX mpydoes / BopoHeX. 20C. yH-m,
1 ®Qak.  pomaHo-e2epmMaHckolU ¢purnonoauu; pedkon.: H.A. ®eHeHko (oms. ped.) [u dp.].—
BopoHex : BopoHex. 2oc. yH-m, 1997-Bbin. 8 .— 2008 .— 490 c.

6) JononHWUTenNbHas nuTepaTypa:

Ne n/n McToYHMK

VMBaHoBa J1. B. Hemeukuin A3blk Ansg npogeccnoHanbHon KOMMyHUKaumm @ y4ebHoe nocobuve
/ . B. UWeaHoBa, O. M. CHurupeBa, T. C. Tananan. — OpeHbypr : OpeHOyprckumn
rocygapctBeHHbIn yHuBepcuteT, 2013. - 153 c.
<URL:http://biblioclub.ru/index.php?page=book&id=258798>.

B) MH(pOPMALIMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHbIe pecypchl (OuunarnbHble Ppecypcbl MHTEPHET)™:

Ne n/n Pecypc

Coonartta A.FO. YnpaBneHue npoektamu B KoMnaHui. MeTogonorns, TeXHOMNorMu, npaktmka
[OnekTpoHHbI pecypc]: yuebHuk/ A.KO. CoonaTTa— ONEKTPOH. TEKCTOBbIE AaHHble.— M.:

3 MockoBCKUI (hMHAHCOBO-NPOMBILLMEHHbIN YHUBEepcuTeT «CuHeprusy, 2012.— 816 c.— Pexum
poctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/17050.html.— 3B6C «IPRbooks»

4 | http://de.bab.la/phrasen/geschaeflich/ - gpenoson HemeLknii (GOKYMEHTbI)
5 www.spiegel.de/Wirtschaft

16. MepeyveHb y4yebHO-MeTOQUYECKOro obecnevyeHns Ans CaMOCTOATEeNbHOM paboThl
(y4ebHo-Memoduyeckue pekomeHOayuu, mnocobusi, 3adayHuku, MemoduyeckKue yKa3aHusi [0 8bINO/IHEHU
npakmu4eckux (KOHMPOsbHbIX), Kypcosbix pabom u 0p.)

Ne n/n NcTouHnK
1 Adelheid Hoeffgen «Deutsch fuer den Beruf», Verlag fuer Deutsch, 2007
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KOpwuHa M. B. Deutsch fur den Beruf (Hemeuknin s13bIk B chepe npodeccrMoHanbHOn
KOMMYHMKaLnn) [ONeKTpoHHbIN pecypc] : y4ebHoe nocobue / M. B. KOpuHa. - Camapa :
2 Camapckuii rocyaapCTBEHHbIN apXUTEKTYPHO-CTponuTenbHbii yHuBepcutet, 36C ACB,
2014 .— 94 c. - Knura HaxoamTtcs B npemuym-sepcun 36C IPR BOOKS

17. O6pa3oBaTefibHble TEXHONOrnMu, ucnonb3yemble MNpu peanu3aumum Yy4eOHOWM
OUCUMNIINHBI, BKIOYas AUCTaHUUMOHHble obpasoBaTenbHble TexHonorun (OOT),
3neKTpoHHoe obyyeHue (J0), cmewaHHOe 0Gy4YeHue):

1. Hewuncxmouutensusie mpasa Ha [1O Dr. Web Enterprise Security Suite Kommnexchas 3amura Dr. Web
Desktop Security Suite.

2. TlporpammHas cucTema Jisi OOHApPYKEHHS TEKCTOBBIX 3aMMCTBOBAHUHN B YUCOHBIX M HAYYHBIX paboTax
Antumaruar.BY3

3. TIporpammuoe obecniedenne Microsoft Windows.

HpI/I peann3anuv JUCHUIUIMHBI UCTIOJIB3YHOTCS 3JICMCHTBI 3JICKTPOHHOI'O O6y‘{eHI/I$I 1 JTUCTAaHIIMOHHBIC
O6pa30BaTeJ'ILHBIC TCXHOJIOINn

18. MaTtepuanbHO-TeXHU4YecKoe obecnevyeHme QUCLUNIIUHDBI:

AyauTtopumn onsi NpoBeAeHNa 3aHATUN NTIEKLNOHHOMO Y CEMUHAPCKOro

TUMNOB:

Aya 40 - npoektop Epson EB-X18 (1 wT.) , HACTeHHbIN 3KpaH (1 WwT.)

MynbTumegunHble ayauTtopumM  Ons  NPOBEAEHUA 3aHATUWA  NEKUMOHHOro, CeMMHapCKOro,
nabopaTopHOro TUMNOB, TEKYLLEro KOHTPOIIS U NPOMEXYTOYHOM aTTecTaumm

Aya. 48 - DVD+VHS pekogep LG DVRK-898 (1 wrT.), mynsTumeana-npoektop Epson EB-95 (1
WT.), HacTeHHbIn 3KkpaH Lumien Master Picture, Bbixog B NHTepHET;

Aya. 49 - xomnbioTep Lenovo Idea Centre (1 wT.), BbIxo4 B IHTEpHET, MynbTUMeama-npoekTop
Epson EB-95 (1 wTt.), HacTeHHbIn 3kpaH Lumien Master Picture (1 wrT.), Tenesnsop LCD
Samsung UE-32C6620U (1 wT.), DVD-

VHS Samsung (1 wr.);

Aya 51 - mynbetnmeama-npoektop NEC M300X (1 wrT.)

OKpaH HacTeHHbIn ScreenMedia (1 wT.)

MK npenogasatens/moHuTop Philips 223V5LSB2 (1 WwT.) ¢ BbIXOAOM B

NHTepHer,

MK y4eHuka Intel Core 13-2120 3.3Gz/3M/1066, DDR 2048M6, HDD 160Gb,
DVD-/+R/RW/-RAM, Video, kopnyc mini-ATX) , knaBnatypa, MblilLb, MOHUTOP

18,5 LCD' ¢ BbIxogom B VIHTepHeT (15 wrT.)

NBMN FSP APEX 600 (16 wrT.)

Tenesunsop Philips 32" PW (1 wT.);

Aya. 52- DVD+VHS Philips DVP 3100 V (1 wrT.), gomawHui knHoteaTtp Aleks DR9000 (1
wr.), Mmynbtumeauna-npoektop Epson EB-X18 (1 wr.), HacTeHHbIn 9kpaH 180*180 (1 wr.),
Tenesnsop LCD Samsung (1 wrt.), Bbixoa B VIHTepHeT; Aya . 98 - MoHo6nok Dell OptiPlex ¢
BbIXO4OM B IHTepHeT



19. OueHoO4Hble cpeacTBa ANSA NPOBeAEHUS] TEKYLEeW U NMPOMEXYTOYHOW aTTecTauun
Mopsgok oueHkn ocBOoeHWs obyvarwmMmncs yvebHoro Matepuana onpepensercs

cofep)xaHneM crnenyloLmx pasaenos ANCUMNINHGIL

No HaumeHoBaHue KomneTeH UHamnkaTtop(bl)
n/n pasgena gucumniuHbl ums(n) OOCTMXKEHUS OueHouHble cpeacTBa
(mopyns) KOMMeTeHL MmN
OcHoBHbIE
HanpasfieHud
JeAaATenbHOCTU n VK-2 YK-2.4 TecmupoesaHue
1. | 3agayn ynpasrneHud YK-2.5 Pegepam
MexgyHapoaHbIMU YK-2.6 KM
npoekTamu.
Buabl upm n
4YaCTHOro
npeanpuHUMaTensCcTB OnK-4 OMK-4.1
2. | a B l'epmaHun.
OO0LeHre B
npodeccmnoHansLHoOn
cpege
MpomexyTovHas aTTecTaums lNepeyveHnb gonpocoe lNpakmuyeckoe
dopma KOHTPOns - 3a4éT 3adaHue

20 TunoBble OLEHOYHLIE cpeactBa U Metoanmyeckue martepuanbl, onpegendarownjume
npoueaypbl oueHnBaHus

20.1 TeKkywiMin KOHTponb ycneBaemMocTu KoHTponb ycnesaemMocTV Mo AUCUMNIvHE
OCYLLECTBMNAETCS C MOMOLLbIO CreayoLWmnX OLEHOYHbIX CPeacTB:

Tecmosbie 3adaHusi

KoHmpornbHas paboma

Pegepam

CoobuweHue/doknad/npeseHmauyusi

Onucanue TexHonorum npoBeAeHuns
CobecenoBaHue.

MpeseHTaLmsa NpoekTa

Tpe6OBaHI/I$I K BbINOMHEHWUIO 3a4aHNN (I/IJ'II/I LWKanbl U KpUTeEPUN OLleHI/IBaHI/IFI)

N oueHMBaHNA pe3ynbTaToB 0Oy4YeHUsl Ha 3a4eTe UCNONb3YTCA crieayoLwme nokasaTenu:
1) 3HaHWe y4yebHoro matepvana u BriafeHue NoHATUNHBIM annapaTom
2) yMEHVe UNnCTpupoBaTh OTBET NpUMepamu, haktamu,

3) A3bIKOBasA KOPPEKTHOCTb U3INOXEHUA MaTepmnana



20.2 NMpomexyToyHasa atrectaumsa [pomexyTodHas atTectauus no gUCLmnimHe
OCYLLIECTBIISAETCA C MOMOLLbIO CrieayoLWwmnX OLEeHOYHbIX CPeaCTB:

Loknad/npeseHmauvusi
CobecedosaHue rno bunemam K 3ayemy

lNepeyeHb 8orpocos

1 Ponb nepeBogyvka kak noCpeaHMKa B KOHTEKCTE MEXKYNbTYPHOro obLeHms.
O6wue npaBuna aTukeTa M KynbTypbl NOBEAEHUS Ha ouLManibHOM BCTpeYye
3 OcobeHHOCTU odmumManbHOro U HeoULUManNbHOIO PErMCTPOB OBLLIEHNSA Ha

npuMepe pPyCCKOro U HEMELIKOTo A3blKa.
4 OcobeHHOCTU 0dMUManbHOro U HEUTPanNbHOrO PErmcTpoB OBLLIEHNS Ha
npuMepe PyCCKOro U HEMELIKOTo A3blKa.
5 OcobeHHOCTU odrUManbHOrO U HeoUUManNbLHOMO PerncTpoB ObLLEHNSA Ha

npuMepe HEMELIKOrO A3blKa.

6 KynbTypHble ocobeHHoCTH aenosoro obwenunsa B Poccuun n Mepmanuu.

7 OcobeHHOCTN AenoBOoro CTuns ooLEeHns.

8 KakoBbl 0COBEHHOCTM NOArOTOBKM NepeBoaYvMKa K yCroBuUsIM NpoBeaeHUs
npoekra?

9 CospgaHue n nepeBo 4enoBOW JOKYMEeHTaummn

10 TexHonorus neperoBopoB n I'Iy6J'II/I‘-IHbIX BbICTyI'IJ'IeHI/IIZ Ha PYyCCKOM U
HEMELIKOM A3blKe

Ons oueHuBaHUs pe3ynbTaToB O0Oy4YeHUst Ha 3a4veTe ucrnonb3yeTcs 2-6annbHas Lwkana:
«324YTEHO», «HE3AYTEHOY.

CooTHoLeHWe nokasaTenemn, KpUTEPMEB U LLKasbl OLLEHUBaHUSA pe3ynbTaToB O0yYeHus.

YpoBeHb
KpuTepum oLieHMBaHNUSA KOMMETEHLINIA copmmpoBaH Lkana
KOMMeTeHuumn

Yvawutics enadeem HeobxoOuMbIMU 3HaHUSIMU 10 meme, daem BaszoBbi 3a4TeHo
yemkuli paseepHymbili omeem, 6e3 3ampyOHeHuUl omeeyaem Ha YPOBEHb
8ornonHUMernbHbIe 80r1POCHI, criocobeH KOPPEKMHO
rpoaHanu3uposams rpedrioXeHHy cumyayuto U caMoCcmosimesibHO
rpusecmu rpumepsbi Mo meme.

lMpu HeebinonHeHuu mpebosaHuli K 0OHOMY U3 yKa3aHHbIX - HesauteH

acrnekmos o}




20.3 PoHA OLEeHOYHbIX cpeacTB CPOPMUPOBAHHOCTN KOMNETEHL UM CTYAEHTOB,
pekoMeHayeMbIN ANA NpoBeAeHUA ANarHoCTU4YeCcKMx padoT

YK-2.4 dopmMynumpyeT KOHKPETHYHO, CNeunduUyHyo, NU3MEpPUMY0 BO BPEMEHU U NMPOCTPaHCTBE
uenb, a Takke onpenensieT JOPOXHYI0 KapTy ABMXKEHUS K Lenn, NCXoas U3 MMerLmxcs
pecypcoB 1 OrpaHUYeHni;

YK-2.5 CocTtaBnseT nepapxmyeckyto CTpykTypy paboT, pacnpegenseT no sagadam

dunHaHcoBble.

YK-2.6 OueHnBaeT adhPeKTUBHOCTb pe3dynbTaToB MNPOEKTa.

Orl1K-4.1 BnageeT cMcTeMOM 3HAHUI O LLEHHOCTAX U NPeACTaBneHNsX, NPUCYLLNX HOCUTENSM
KynbTypbl CTPaH n3y4aeMblx A3blKOB, 1 FOTOB NpeoJosieBaTb BUSIHNE CTEPEOTUNOB Npu BeAeHU
MEXKYIbTYPHOro gmanora B obLien n npogeccruoHanbHomn cdepax obLeHus.

1) 3aKkpbiTble 3agaHus (TECTOBbLIE, CPEAHWNI YPOBEHL CIOXHOCTUN, aBTOMAaTUYEeCKas NpoBepkKa):
1 6ann

Ne | 3agaHue OTBeT
1 | BbiGepeTe npaBUinbHbIA BapuaHT. B
Choose the best option (a,b,c) to complete the sentence.
Your role as a Project Manager entails responsibility for ................. all

kinds of projects.

a) recruiting
b) managing
c) focusing

2 | BblbepeTe npaBUNbHbLIN BapuUaHT. C
Choose the best option (a,b,c) to complete the sentence.

As the manager, you would have to .............. the smooth running of the
project.

a) recruit
b) break down
C) ensure

3 | BblibepeTe npaBUNbHbLIN BapuaHT. B
Choose the best option (a,b,c) to complete the sentence.

I’'m a brand manager in Germany. | have a strong ............ in marketing.
My main expertise is brand management.

a) experience

b) background

C) career

4 | BbiGepeTe npaBusibHbIA BapuaHT. B
Choose the best option (a,b,c) to complete the sentence.
Good news! You know that | ............... the project proposal last week.

a) assembled
b) submitted
c) allocated




BbibepeTe npaBUNbHbLIN BapuaHT.

Choose the best option (a,b,c) to complete the sentence.

We managed motivation very well in my last project by having a series of
................... available for the team members who reached their targets.

a) targets
b) conditions
c) rewards

2) 3aKpbITbl€ 3adaHuns (TECTOBbIE, NOBLILLIEHHbLIN YPOBEHb CNOXHOCTU, aBTOMaTM4yeckas

nposepka): 2 banna

Ne

3agaHue

OTtBer

6

Bbibepute 3aronoBok, oTpaxatLumi cogepxxaHue naparpada.

Read the paragraph below and choose the heading.

Schedule the initial face-to-face meeting for the team members to get to
know each other and socialise. Given the team performance is based on
trust it is important to create time for people to get to know each other
professionally and socially.

a) Establish group norms

b) Plan for virtual success

c) Include face-to-face time

C

YcTaHOBUTE COOTBETCTBUSA Mexay npeanoxeHusamu. K kaxxaon
no3uumum a-c nogdepuTe COOTBETCTBYHOLLYIO no3uuuio 1-3.
Match up the two parts of each question.

a) How motivated do you

b) And how happy

c) Is there anything

1) are you with my style of leadership?
2) and the team feel at the moment?
3) about my style that demotivates you?

oo
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YcTaHOBUTE COOTBETCTBUSA MeXAY ClloBaMM, KOTOPbIE YacTo
NCNOnb3yKTCH AN onMcaHnst 6eCnOKONCTB Y4aCTHUKOB MPOEKTOB, U MX
AedHULMSAMUN.

Match these words (a-h), which are often used when discussing staff
worries about projects, with their definitions (1-3).

a) objection

b) reluctant

c) sceptical

1) unwilling
2) not believing in something
3) an argument against something

©oow
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YcTtaHOBUTE COOTBETCTBUA MeXAy npensioxeHnamMmu. K kaxxaomn
nosmumun a-c nogdepute COOTBETCTBYIOLLYIO No3uumio 1-3.

Connect the ideas to create messages that ‘sell’ a project which aims to
increase organisational capability to innovate.

a) We've had some excellent early project successes,

b) Our ability to innovate faster will be enhanced by this project.

c) The project will deliver much better risk management.

1) As a result, we will make fewer mistakes in future.
2) despite quite serious resource problems.
3) In addition, we will also see cost efficiencies in some areas.

oo w
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YcTtaHOBUTE COOTBETCTBUSA MeXAY MeToAaMM, KOTOPbIE MOXET
NCNonb30BaTh NPOEKTHbIN MEHEeKep OTBETA Ha CIOXHble/Heyao0Hble
BOMPOCHI, U NpeanoXeHUsIMU, KOTOPbIE UINICTPUPYIOT AaHHbLIA METOA.
Match each of these techniques (a-c) which a project leader can use to
handle difficult questions (a-c) with a sentence exemplifying each
technique (1-3).

a) Avoid giving a direct answer

b) Show understanding if a questioner shows emotions

c) Clarify a question

1) | appreciate the frustration; the catalogue will be ready soon.
2) Well, it’s difficult to give an exact date, as there are many variables.
3) What do you mean by ‘help’?

oo w
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3) OTKpbITbIE 3adaHUs (TECTOBbLIE, NOBLILLIEHHbLI YPOBEHb CNOXHOCTU, py4Has NpoBepkKa):

high levels of stress / have been received / in the team / that the project/ a
number of complaints / is generating

2 6anna

Ne | 3apaHue OTtBet

11 | BoccTaHOBUTE NOPSIAOK CIIOB B NPeasioXeHUN. A number of
Put the phrase in the correct order to describe negative reactions to a complaints
project designed to improve customer service. have been

received that
the project is
generating
high levels of
stress in the
team.

12

BoccTaHoBUTE NOPAAOK CNOB B NPeANOXeHUHU.

Put the phrase in the correct order to create the sentence which a project
leader might use during an end-of-project presentation to a sponsor.

all the / have been achieved / | am delighted / major targets / to confirm
that / of the project

I am
delighted to
confirm that
all the major
targets of the
project have
been




achieved.

13

3akoHuMTe BTOpOE npeanoxeHne Takum o6pasom, 4Tobbl OHO
COOTBETCTBOBAsIO CMbICY NEPBOro NPeaIoKeHNs, HO NpUHaanNexarno K
dhopmManbHOMY perucTpy.

Complete the second sentence so that it expresses the same idea as the
first sentence but in a more formal style.

See you next week.

-lverymuch look .................... to seeing you next week.

forward

14

3aKoHUYMUTe BTOpOE NpeanoXxeHne Takum oépasom, 4Tobbl OHO
COOTBETCTBOBAsIO CMbICY NEPBOro NPeasioXeHns, HO NpUHaanexano K
doopmManbHOMy PerncTpy.

Complete the second sentence so that it expresses the same idea as the
first sentence but in a more formal style.

Sorry, | forgot to tell you about Jane before.

Imust ................ for not informing you about Jane sooner.

apologise

15

Read the information below. Which topic is NOT covered in a performance
review?

a) assessing employee’s performance

b) reviewing goals

c) identifying areas of improvement

A performance review often consists of two parts. The employee writes a
self-assessment and the manager writes a review report evaluating the
employee’s achievements and identifying areas for improvement. Both
parties then meet to discuss what they have written.

In some companies the appraisal is carried out once a year (annual
review) and at the end of it employees and their managers set goals for
the coming year. Other companies may have more frequent reviews
throughout the year.

4) OTKpbITblE 3a4aHus (MUHU-KENCBI, CPEOHUN YPOBEHb CNOXHOCTU, pyYHasa NpoBepKa):

5 6annos
Ne | 3apaHue OTtBeT
16 | HazoBuTe Tpu NpPodnembl, KOTOpPblE MOrYT BOCNPENATCTBOBATL Difficulties
CBOEBPEMEHHOM peanusauum npoeKTa. collecting
What kind of problems can delay a project? Give three examples. research
Example: unrealistic deadlines data; people
e leaving the
2 project team;
K inadequate
budgets;
technology
problems;
unexpected

market




development
s

17

HanTe Tpu npumepa HaBbIKOB, KOTOPbIMU Bbl cuMTaeTe QomKeH
obnagaTtb NPOEKTHLIN MEHeXep.

What do you think are the three most important skills needed to be a good
project manager? Give three examples.

To be a good manager, you must:

Example: have the determination to cope with busy schedules.

Be highly
organised; be
driven/motiva
ted to reach
targets; have
planning
skills; have
negotiation
skills; be able
to
communicate
well with
people (both
verbally and
in writing);
have an
understandin
g of budget
control/sched
uling

18

OTBeTbTe Ha Bonpoc. Baw oTBeT JomkeH cogepxaTb He MeHee 50 cnos.

Answer the question (50 — 120 words).
Why is planning important for projects? What kinds of things need to be
planned to ensure a successful start for a project?

Many things
need to be
planned
before a
project starts,
including:

1) roles and
responsibilitie
s (who is
doing what?)
2) objectives /
goals / scope
(what is the
project trying
to achieve?)
3)
organisation
(how is the
work to be
structured?)
4) resources
(budget and
human
resources
need to be
defined)




5) schedule
(how long is
the
project/when
is the first
deadline?)

19

HanuwwuTte Tpn cnoBa/cpasbl, KOTOpPbIE ONMUCLIBAOT 0603HAYEHHbIN
NNOEpPCKUN CTUNb.

Write three words or phrases that match each style of leadership.

1. Autocratic leadership:

2. Democratic leadership:

3. Charismatic leadership:

1. Autocratic
leadership:
directive,
hierarchical,
traditional

2. Democratic
leadership:
group-
oriented,
team-based,
communicativ
e

3.
Charismatic
leadership:
personality-
driven,
inspirational,
reward-based

20

Pacnonoxute pesynbtatbl CBOT-aHanusa (1-12) B
cooTBeTCcTBYHOLWMe KaTeropum (a-d). Kaxxgas kateropms cogepxut no
Tpu pesynbTaTa.

Expo Marketing Consultants carried out a SWOT analysis on GUBU Toys
Ltd. Put all their findings (1-12) in the correct category (a-d) to complete
SWOT analysis. Each category contains three findings.

a) Strengths

b) Weaknesses

c) Opportunities

d) Threats

1. Reliable and committed workforce

2. Use of wood — seen as ‘good for the environment’

3. High labour costs

4. Location — far from population centres

5. Beautiful handmade toys

6. E-commerce

7. Lack of IT training in staff

8. Declining interest in domestic markets for traditional toys
9. Potentially strong demand in Germany

10. Competition in Scandinavia
11. Increased competition from mail order companies
12. Selling by new channels

a)l, 25
b) 3,4, 7
c)6,9,12
d) 8, 10, 11







