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9. Llenn v 3agayun yuyebHOM AUCLUNIIUHDI
Llenn ocBoeHUsi AUCLUNINMUHDI:

-NoNny4YeHne MaructpaHTamyu 3HaHWA, YMEHUN W HaBblkOB, HeobGXoouMbIX Anis
ynpaBrneHust npoekTamm B obnactm 3apybexHOro perMoHoBeaeHUst ans
MeXOyHapOAHOW [OEesATEeNbHOCTM C  YYETOM CYLIECTBYIOLLEr0O OTEYECTBEHHOIO U

3apybexHoro onbiTa

3apgaum :
- MPOOEMOHCTpUpoOBaTb  CneunmduKky  NPOEKTHOro  ynpaBrieHus, BblAENUTb
yHKUMOHanNbHble 0b6nacTn ynpaeneHuss npoekTamm B 0b6nactu  eBpOnenckux

ncecnenoBaHum;

oBnageHve MeToaosIornen yrnpaslieHNA MPOEeKTaMU;
- OBlNageHne MHCTpyMeHTapmeM yrnpaBsiieHNA NpoOeKTaMu,

-NPOAEMOHCTPMpPOBaTbL  Cneuudurky NPOEKTHOro ynpasneHus

NMPaKTUKe;

B MeXayHapoaHOW

- BblpaboTaTb HaBblKM NMPUMEHEHUSI METOAOB YNpaBSfiEHUs NPOEKTaMy Ha PasfnYHbIX
cTagusix npoekTa B o6nacTn eBponenckmux nccrnegoBaHum;

-npuobpecTtun

HaBbIKWN

abpekTnBHOMN

opraHusaummn

KOMMyHVIKaLWIVI B pamMkKax

ynpasrieHns NpoekToMm B cdrepe NpodrecCnoHanbHon 4eAaTeNbHOCTH
10. MecTo y4ye6HOWM AucCUMNAMHBLI B CcTpykType OOM: VYueOHas IUCHHUILIMHA
oTHOcuUTCS K 070Ky b1 ydeOHOro miana u BKiIro4YeHa B €ro 0a30BYIO 4acThb

11. NMnaHnpyemble pe3ynbTaTbl 00y4YeHUs No gucumnnuHe/moay nio (3HaHuA,
YMEHUSA, HaBbIKW), COOTHECEHHbIe C NfIaHUpPyeMbIMU pe3yfibTaTaMuU OCBOEHUA

obpa3oBaTesnibHOM NporpamMmbl (KOMNETEHLUAMU) U MHAUKATOPaMM UX AOCTWKEHUS:
Kog HasBaHwne Koz (bl) WHaukaTop (bl) MnaHnpyemble pesynbTaThl
KoMneTeHummn oby4eHns
CnocobeH | ONMK  —| 3Hatb 3HaTb: METOAbl MPUHATUA W
OIl y4yacTBoBaTb B 6.1 opraHumsaunoHHYo obocHoBaHuA
K-6 opraHusauvoHH CTPYKTYPY CUCTEMbI | YNIpaBNEHYECKNX peLleHmnin
o- opraHoB Ymerts: aHanusnposaTb
yrnpaBieH4eckKko rocygapCTBEHHOW JeroByto cpeny ]
N 0esaTenbHOCTH Bractu u 000oCHOBbIBaTb
U UCNOMNHATb ynpasneHunsa PO; cTpaTternyeckme uenu v nyTtu
ynpaBrieH4Yecku MeXXayHapoaHbIX X OOCTUXEHUA
€ pelleHuna no opraHusauun, a Bnapetn: npuHUunamu
npocunto Takxe MPOEKTHOro  MeHed)XMEHTa;
OeATenbHOCTU HenpaBUTENbCTBEHH | COBPEMEHHbIe
bIX CTPYKTYP MeXxOyHapoAdHble TexXHOmorum
ynpasrneHusa npoekTamu,
MEeTOONKMN pa3paboTku
NpoekKkTa; WHCTPYMEHTbI
paspaboTku cTpaTtermm
peanusaummn npoekTa
VK- Cnocoben | YK-2.4 ®opmynupyeT | 3HaTb: CYLHOCTb
2 onpenenatb KOHKPETHY!IO, ynpasrneHuda npoekTamMmm n ero
Kpyr 3agadv B cneunduyHyto, OCHOBHbIMW KOMMNOHEHTaMMU,
pamMmKax U3Mepumyto BO | CyObeKTbI Tbl yripaBneHuns
NOCTaBIEHHOMN BpeMeEHU U | NpOeKTamu;
uenu u NMPOCTPAaHCTBE Lerlb, | OpraHn3aunoHHbIE CTPYKTYPbI




BblOGMpaTb
onTUmarbHble
cnocobbl nx
peLueHmns,
ncxoasa us
OENCTBYOLLNX
NpaBoOBbIX
HOpM,
NMeErLLMXCA
pecypcoB u
orpaHu4yeHun

a Takxe
onpepenser
OOPOXHYHO KapTy
OBWXEHUA K uennu,
ncxopas n3
UMeRLLINXCS
pecypcos n
orpaHnyYeHumn

yrnpaBfeHnsa NpoeKkToM;
AOCTOMHCTBA U HEAOCTAaTKK
CYLLLECTBYIOLLINX OPrCTPYKTYP;
MOAENb XXWU3HEHHOrO LKKNa
npoekTa
ymeTb!
METOANKY
nJaHNPOBaHMUS
OCYLLIECTBNSATb
NCNOITHEHNS
NpoekKTa;
BnageTb:
AnarHocTupoBatb Npobnembl
N NepcnekTuBbl ynpasBfieHus
3HaHNAMMN KoMnaHun
AOKYMeHTMpoBaTb paboThbl Mo
CO30aHMI0 U yNpaBiEHUIO
NPOEKTOM; COCTaBneHue
rpacuka NPOEKTa;
onTumMm3auus 3arpysku
pecypcoB

Mcnornb3oBaTb
KaneHaapHoro
NpPOoeKTa;
KOHTPOIb
ooaxeTa

YK-2.5

Cocrasnser
nepapxu4eckyto
CTpyKkTYypy  pabor,
pacnpegensetr  no
3agadam
doMHaHCOBbIE n
TPYAOBbIE pecypchl

3HaTh: MNPOLECCHl ynpaBneHus
CTOMMOCTbIO MpOEKTa, MOAEnNb
yrnpasneHus, CTOMMOCTHbIE
OLIEHKM npuBrekaemblX
pecypcoB, WX Tunbl MeTOAbI
OLEHKM CTOMMOCTU MpPOEKTa;
nopsigoK dopMnpoBaHNS
OlookeTa; MeTodbl  KOHTpons
CTOMMOCTW NpOeKTa

YmMeTb: hopmumpoBath
OPrCTPYKTYpbl ANSA pasnnyHbIX
NpoeKkToB, pa3pabarbiBaTb
rpacouk peanusaumm npoekta Ha
OCHOBE >XM3HEHHOro Lu1Kna,
pa3pabartbiBaTb TEXHOIOMMU
peanusauuun npoekta rno
TpeboBaHMIO 3aKa34umka,
KOHTPONMpoBaTb OTAENbHbIE
cTagumn npoekTa

Brnapgetb: dhopmupoBaTtb
OPrCTPYKTYpbl ANSA pasnuyHbIX
NPOEKTOB, pa3pabarbiBaTb
rpacduvk peanusaumm NnpoekTa Ha
OCHOBE >XM3HEHHOr0 LMKna,
paspabartbiBaTb TEXHOMNOMMK
peanusaummn npoekta rno
TpeboBaHMIO 3aKa34umka,
KOHTpONMpoBaTb OTAEfNbHbIE
cTagum npoekTa

YK-2.6

OueHunBaet
3PPEKTUBHOCTb
pe3ynbTaTtoB
npoekTa

3HaTb: coaepxaHue
yrnpaBneHns CTOMMOCTH
npoekTa, cnocoo.l
NPOEKTHOro




tbuHaHcUpoBaHus, MeToapbl
OLLEHKN CTOMMOCTU NPOEKTa,
BUIbl OLLEHKN CTOMMOCTHM
NpoekTa;

YMeTb: cocTaBnsaATb CMETY
NpoeKTa, NCMosib30BaTb
TpaavLUMOHHbLIE MeTOab!
KOHTPOMs CTOMMOCTU
npoekTa, paccyYnTbiBaTb
OTKIMOHEHUS No 3aTparam
BnapeTtb: npnHumatb
peLleHns no
anbTepHaTUBHbLIM
NMCTOYHMKaM NOCTaBKU
pecypcoB, Npon3BoauTb
pacyeTbl KpUTEPUEB

3¢ EKTUBHOCTN NPOEKTA ,
NPUMEHATb MeToAbl
KOHTPOMS CTOMMOCTU
NnpoeKkTa, paccuynTbiBaTb
nokasaTenun OLUeHKn
douHaHcoBOM

3 PEKTUBHOCTN NPOEKTA

12. O6bemM AMcUMNIIUHBbI B 3a4eTHbIX eAMHULax/yacax B COOTBETCTBUM C

y4yeOHbIM nnaHom —4/144

dopma npoMexyTo4YHOW aTtTecTauumn: Kk3ameH

13 Buabl yue6HOM paboThbl:

TpyooemMKocTb (Yachl)
- Mo cemecTpam
Bug y4ebHon pabortbl P
Bcero
ceMm. 6
AyanTOpHbIE 3aHATUA 44 44
B TOM yuCne: 14 14
nekumm
npaxkTuyeckmne 30 30
CamocTosaTenbHasa pabora 64 64
KoHTponb 36 36
NToro: 144 144
dopma NpOMEXYTOHHOM
artecTaumnm SK3ameH
13.1 CopgepaHue pa3genoB GUCLUMIUHDI:
Ne Peannsayus
n/n pasgena
ONCUNNSINHBI C
Hanmetiosanue pasaerna CopaepxxaHue pasgena gMCcumnnimnHbl MOMOLLLbIO
ONCUNNSTINHBI

OHNnanH-Kkypca
unn AYMK

Jlekunn




1 1.1UcTtopus pasBuTuUS ynpaeneHus
npoektamu B Poccuun n 3a pybexom https://edu.vsu.ru/
1.2CywHOCTb,  cofepxaHue, npuaHaku | course/view.php?i
npoekTa d=15222#section-
1.3  MexgyHapogHble  CcTaHgapTbl U 1
cepTudmkaumss B obractu ynpasneHus
1.MeTogonorna  ynpaBsreHus | npoekTamu
npoeKkTamm 1.4 OpraHnsaumoHHble CTPYKTYpbl
yrnpaBneHns NpoekTamm
1.5¥YnpaBnexue >KN3HEHHbIM LIKINOM
npoekTa
1.6 DyHKUMOHanNbHLIE obnacTtu
yrpaBneHns NpoekTamm
1.7 Knaccudmkaumst Tunos
Ne Peanusauyus
n/n pasgena
H AVCUNNINHBI C
anmMeHosaHne PasAena | conepxanme asgena avcumnimnHbl NMOMOLLbIO
ANCUNNINHBI Aep P o
OHNamnH-Kypca
unn AYMK
2 2.1 KackagHeim wn mmbkun nopxod K | https://edu.vsu.ru/
ynpaeneHnio npoektamn 2.2 Bupabl u | course/view.php?i
o B3aMMOCBA3b  MpoueccoB  ynpasrneHus | d=15222#section-
.Npoueccebl ynpasneHus
MPOEKTaMN npoektoB 2.3 MapkeTuHr npoekta U 1
npoaykTa npoekTa 2.4 YcTaB npoekTa
3 3.1 CogepxaHue npoekTa https://fedu.vsu.ru/
3y _ 3.2 MocTpoeHue nepapxudeckon | course/view.php?i
. YnpaBneHue npegmeTHON _ .
06NACTbIO MPOEKTaMY CTPYKTYpbl paboT no MPOeKTY d=15222#section-
3.3 lNoaroToBka NPOEKTHOW JOKYMEHTaLNN 1
4 4.1 lMoHatmve n Bugpl nnaHoB npoekta 4.2 | https://fedu.vsu.ru/
lMnaH no Bexam course/view.php?i
MAaH yNpaBReHmsi NpoeKTamm 4.3 CetesBble rpadukm d=15222#section-
4.4 Nnarpamma NaHTa 1
4.5 Matpuua pacnpefneneHuns
OTBETCTBEHHOCTYU
5 5.1 MoHatTme wn  BuAbl  NpoekTHbIX | https://edu.vsu.ru/
Ynpasnexue puckamu | OTKNOHeHW 5.2 OTanbl paboTbl ¢ puckammn | course/view.php?i
npoekra 5.3 CtpaTerum pearmpoBaHusi Ha pUCKK d=15222#section-
1
6 6.1 Paspabotka nnaHa ynpaeneHus | https://fedu.vsu.ru/
yenoseyecknmmn pecypcamu 6.2 Habop | course/view.php?i
YnpasneHue nepcoHasioM | KoMaHgbl npoektamn. [puBneveHue | d=15222#section-
npoekTa nepcoHana B NpoeKkT 1
6.3 PasBntne komaHabl NpoekTa
6.4 YnpaBneHne koMaHOoOW NpoekTa
7 7.1 OueHka CTOMMOCTU NMpoekTa https://edu.vsu.ru/
YnpasneHue ctonmocTblo | 7.2 Onpenenexune Goaxera course/view.php?i
npoekTa 7.3 MeToabl KOHTPONSA CTOMMOCTM NpoekTa | d=15222#section-
1
8 YnpasneHue Ka4yecTBoM 8.1 CywHocTb kadecTBa B npoekTax 8.2 | https://edu.vsu.ru/

NnpoeKTa

|_|p0Ll,eCCbI ynpasreHnd Ka4eCTBOM

course/view.php?i




8.3 MeToabl ynpaBneHusi Ka4eCcTBOM

d=15222#section-
1

9 9.1. KoHuenuus addektmeHocTn B | https://edu.vsu.ru/
CUCTEME YyMpaBreHns npoekTamm course/view.php?i
OddpekTnBHOCTL NpoekTa 1 ee | 9.2. Metogpl oueHkn addpekTnBHoCcTM | d=15222#section-
OLleHKa NMPOEKTOB . 1
9.3. Metogbl oueHkM 3PPEKTUBHOCTU
ynpasreHna npoektamu
Ne Peannzauus
n/n pasgena
HanmeHoBaHne pasgena AncUAnnnHBL ¢
CopepxxaHue pasgena gucumninHbl NMOMOLLIbIO
AncUAnnAHE! OHIanH-Kypca
nnn QYMK
lpakmuyeckue 3aHsIMUs
1 | Tema 1. KoHuenuus 1. MpoeKT Kak 0ObEKT ynpaBneHus. https://edu.vsu.ru/
yrpaenexus NpoekTamn | 2. MpeumyLLecTsa NpUMEHeHs ggirgzelz‘gzw'pthp?'
lNpakTuyeckne 3aHATUS | npoeKTHOrO yrpaBneHus B 1 section-
12 COBpPEMEHHbIX YCITOBUSX.
3. CybObekTbl NPOEKTHOro ynpasneHusl.
4. O6wme kpuTepUn Krnaccudmkaumnum
NPOEKTOB.
5. [leneHne npoekToB B 3aBUCMMOCTU OT
MacLITaboB: MOHOMNPOEKTbI, MySbTU-
NPOEKTbI, MEranpoeKTbI.
6. OCHOBHblE BMAbI MPOEKTOB:
WHBECTULMOHHbIE NPOEKTbI, HAy4YHO-
nccregoBaTesnibCKMe N MHHOBALUWOHHbIE
NPOEKTbI; OpraHn3aLUnoHHbIE U
9KOHOMUYECKME NPOEKTLI; colmarbHble
NPOEKTHI.
7. OCHOBHble OCOBEHHOCTUN pa3nnyHbIX
BNOB NPOEKTOB.
8. BsaumopgenctBMe NpPOEKTOB WU
BHELLIHEN cpeapbl.
2 OpraHusaums 1.CxemMbl B3aumopaencTeus https://edu.vsu.ru/

yrnpaBrieHmsi NpoeKTamu
MNpakTnyeckme 3aHATUS
3,4

opraHu3aumn n NPoeKTHOro
yrnpasneHus.

2. CxeMa «BblgeneHHON» OprcTpyKTypb!
yrnpasneHnsa NpoekToMm, ee
XapakTtepucTtuka n obnactu
3PPEKTMBHOrO MNPUMEHEHUS.

3. Cxema oprcTpyKTypbl «yrnpasreHus
MO NPOEKTaM» ee XapakTepucTmKa un
obnacTtn apdPeKTMBHOro NPUMEHEHMNS.
4. Cxema «BceobOLlero ynpasneHus
npoekTammy, LenecoobpasHocTb ee
npume-HeHus. 5. Cxema
«OBOWCTBEHHON» OPrCTPYKTYpbI
yrnpasneHnsa NnpoekTamu:
npenmyLLeCTBA U HEAOCTATKM.

course/view.php?i
d=152224#section-
1




6. OpraHM3aunoHHbIE CTPYKTYpPbI
yrnpaBrieHUsa NpoeKkTamu.

7. NpeumyulectBa 1 HegoOCTaTKN
NPUMEHEHUS Pas3nnYHbIX
OpraHM3auMOHHbIX CTPYKTYp B
NPOEKTHOM YyrpaBIieHUu.

8. [NpoeKTHbIN oduc.

PykoBogcTBO NpoekToMm

1. KomaHga npoekTa.

2. PykoBoauTenb npoekTa. 3. Tanm-
MEHEeXKMEHT PyKOBOAUTENS NpOeKTa.
4. 3 PeKTUBHOCTbL PYKOBOACTBA
npoekToM. 5. dakTopsbl, OKasbiBawLLme
KpUTU4eckoe BO3OENCTBUE Ha
yCreLHyI0 peanusa-uuio npoekTa. 6.
OrpaHnyeHus 1 npeanonoXeHus
npoekTa

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tema 4. HnummposaHune
npoekTa

1. XKU3HeHHbI LUK npoekTa.

2. Pa3buneHune npoekta Ha ¢asbl
XW3HEHHOro uukna.

3. lHMuunpoBaHue npoekTa.

4. [MpeonpoeKkTHas NoAroToBka u
onpeneneHue npegmeTHon obnactu
npoekTa.

5. NpuHATNE peLLEHUI MO NPOEKTY.
6. YcTaB npoekTta

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tema 5. lNnaHupoBaHne
npoekrta

1. OCcHOBbI NfTAHMPOBaHNA NpOEKTAa.
2. OCHOBHble MeTOAbl MaHNPOBaHKS,
NCNOorb3yemMble B NPOEKTHOM
yrnpasneHunn.

2. CTtpykTtypa pa3bueHus pabor.

3. lNNnaHnpoBaHMe BPEMEHN NMpoeKTa.
4. ba3oBbIM NS1aH NpoekTa

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tema 6. YnpaeneHue
CTOMMOCTbIO MPOeKTa

1. OCHOBbI ynpaereHnsi CTOUMOCTbIO
npoekTa.

. NnaHnpoBaHue pecypcos.

. Mpouecchbl ynpaBneHusi pecypcamu.
. KoHbnukT pecypcos.

. CmeTa npoekra.

. brogxxeT npoekTa.

. OueHka cToMmocCTn NpoekTa.

. MeTogbl KOHTPOSSI CTOMMOCTHU
npoekTa.

o~NO O WDN

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

Tema 7. Peanusauyus,
MOHUTOPWUHT N KOHTPOIb
npoekTa

1. MOHUTOPUHT NpoeKTa n ero
WHCTPYMEHTBI.

2. YnpaBneHue peanusaunen npoekta u
KOHTPOIb.

3.0T4eTHOCTb NpoekKTa.

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1




4. YnpasneHue owmbkamm,
npodnemamm n U3MeHEHUAMM.
5. Y4yeT NnpoeKTHbIX PUCKOB.

Tema 8. 3aBepLueHune
npoekTa

1. Uenu, 3agaym n pesynbTaTtbl CTagnu
3aBepLUEeHNd NpoekTa.

2. BapuaHTbl 3aBepLUeHUsI NpoeKTa.

3. TexHonorna nposeaeHunsi paboT Ha
cTaguun 3aBepLueHns nNpoekTa.

4. AHanun3 pes3ynbTaToB NpoekKkTa.

5. MpunYnHbI HEygayYHbIX NPOEKTOB

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1

13.2 Paspgenbl gucumniuHbl U BUAbl 3aHATUN:

HasBaHue Tembl Buapbl 3aHATMI (KONMYECTBO YacoB)
n/n
/ Nlekuumn | MNpakTny CamocTtodar | Becero
eckue enbHas
3aHATUSA paboTa
1.Merononorus ynpasnenus 1 3 7 11
[IPOEKTaMU
2.IIpoueccsl ynpaBieHHs 1 3 7 11
[IPOEKTaMU
3. YopapneHue npeaMeTHOMl 2 3 7 12
00JIaCThIO TPOCKTAMHU
4. ITnan yrpaBieHuUs 1 3 7 11
MPOEKTaMH
5.YmpaBieHue puckamu 2 3 7 12
IIPOEKTA




6. YopapneHue nepcoHaioM 1 4 7 12
MpOeKTa

7. YrpaBJIeHHE CTOUMOCTBIO 2 4 8 14
MpoOeKTa

8.YmpasiieHre KauecTBOM 2 4 7 13
MpOeKTa

9. D dexkTUBHOCTH MPOEKTA U 2 3 7 12
ee OlleHKa

Hroro 14 30 64 108

14. MeToan4yeckue yKasaHus gns ob6y4aroLmMXcs No OCBOEHUI0 AUCLUNIIUHDI
Kypc cocToUT 13 NeKLMOHHbIX 3aHATUN, MPAKTUYECKNX (TEMATUKY 3aHATUIN CM.
BblLLE) M CAMOCTOSATENBHON PaboThl.

OueHka 3HaHWN, YMEHU N HaBbIKOB OCYLLECTBMSETCA B XOA4e TeKyLen U NPOMEXYTOYHOM
artectauun. lNpegycmoTpeHa Tekylwasa aTTecTauusa B BUAE 3CCe U NPOMEXYToYHas B popme
3ayeta. Mo gucumnnuHe npeaycMOTPEHbl TaKke BbICTYMMNEHUs C Aoknajamun (nepeveHb
npegctasreH B n. 20.1).

dopmbl OpraHM3aLmmnm caMocToATENbHOM paboThbl:

Ne | HanmeHoBaHue dopmbl OpraHnsaumnm camocTosaTeNbHOM paboTbl:
n/n | pasgena gucuunnuHbl | NoarotoBka OTBETOB HA BOMPOChHI

1 Tema 1. KoHuenuua | 1. MNMpueeante NnpumMepbl B3aMMOCBA3N pasnnyHbiX cdep
ynpaBrneHus obnacTten 3HaHUI B ynpaeneHun npoektamu. CoctaBbTe
npoeKkTamum rpadnyeckyto Cxemy € ykazaHMem 3TUX B3aMMOCBA3EN.

2. O6bACHUTE, KaKoe BMMSAHNE MOXET OKa3aTb OKpYXXeHue
npoekTa Ha ero ycnex u npoLecc ocyLLecTBeHS.

3. Ha KOHKpeTHOM npuMepe oxapakTepusymnte CTeneHb BINSHUS
hakTopOB ONVMXKHErO N AanbHEro OKPY>XEHNA NpoeKTa Ha ero
pa3paboTKy 1 peanusauuto.

4. MNepe4vncnuTe N oxapakTepusynTe y4acTHUKOB NpoeKTa.
CocTaBbTe CXeMy MX B3aMMOAENCTBUS MexXay cObon.

5. CchopmynmpynTe MHTEPECHI KaXK4O0ro U3 y4acTHUKa B
OCYLLECTBIEHUM NPOoeKTa.

6. o kaknm Npr3Hakam KrnaccuuumnpyoTcst NPOeKTbI?

7. OanTte knaccudmkaumo npoekToB. [na Kaxgoro n3 BMaoB
NPOEKTOB NPUBEAN-TE NPUMEP U3 OKpyKatoLlen Bac KnsHu.




Tema 2.

1. I'IepeqmchTe M3BECTHbIE BaM CXEMbl B3aMMOOENCTBIS

OpraHusauus opraHu3auum 1 NPOeKTHOro ynpasrieHns, NPOoUICTPUPOBaB
ynpaBrneHus CBOW OTBET NpMMepamu.
npoeKTamm 2. HasoBnTe K packponTe cogepxaHue opraHn3aunoHHbIX
CTPYKTYp ynpaBneHusi npoektamn. B  kakmx  cnyyasx
uenecoobpasHO NPUMEHEHNE U3BECTHbLIX BaM OPrcTPyKTypbI?
Tema 3. 1. YUTto Takoe koMaH4a NpoekTa 1 B YeM ee 0COOEHHOCTN?
PykoBoacTtBo 2. MNepeuncnute obcToAaTenbCcTBa, obycnasnueatome
NpPOeKTOM HEOBXO4MMOCTb «CYLLECTBOBaHUA» KOMaHAbl A4N151 NPOEKTHOro
yrnpasneHust.
3. MNepeuncnute npusHaku, CBUOETENLCTBYOLLNE O TOM, YTO
NOCTPOEHHaa KomaHda npoekTa ontTumMarnsHa 1 3eKTUBHA.
4. MNpuBegute npusHakm HeapdekTUBHOM PaboTbl KOMaHAbI
npoekTa. MNponnniocTpupynTe CBOM OTBET NpUMEpPaMu.
5. Yto Takoe komaHaHble ponn? PacckaxuTte 06 onpegeneHnm
KOMaHOHbIX pOrien.
6. NMepeuncnure yHKLMOHArbHbLIE POMNKU U UX COOTBETCTBUE
KOMMNETEHLNN CO-TPYAHUKOB, 3aHATLIX B MPOEKTE.
7. Boigenute ocOGEHHOCTN MOTMBALMKN YHaCTHUKOB MPOEKTHOMN
OeATenbHOCTHU.
8. MNepeuncnute ocHoBHbIE 3ag4a4M U 06s3aHHOCTH
pyKoBOAUTENSA NpOEKTa.
9. K70, N0 BalweMy MHEHMIO, KaTErOPNUYECKN HE MOXKET
OCYLLECTBNATb PYKOBOACTBO NPOEKTOM?
10. Kakue pasgenbl 4OMKHbI BXOAUTb B JOMMKHOCTHYHO
WMHCTPYKLNIO pyKOBOAUTENS npoekTa? Nepeuncnute un
packponTe coaepxaHne 3TUX pa3nenos.
11. C Kakumm TpygHOCTAMM CBA3aHa paboTa pykoBoaUTens
npoekra?
Tema 4. 1. OT kakmnx bakTopoB, MO BaleMy MHEHWUIO, 3aBUCUT
MHuumupoBaHue KonmyecTBO a3 KM3HEHHOro Lmkna?
npoekTa 2. MNocTponTe rpadmnyeckoe n3obpaxeHne XU3HEHHOro LuKna
KOHKPETHOro BapmaHTa npoekTa
3. HaszoBnTE OCHOBHLIE NPUYNHBI BO3HUKHOBEHUS MPOEKTOB.
4. Kakne meTtogbl MOryT NMPUMEHATLCA Npun 0TOope NpoeKkToB?
5. Yto Takoe yctaB npoekta? KakoBo ero 0CHoBHOE
cogepXxaHue?
Tema 5. 1. B yem ocHoBHasi Heo6xogMMocTb 6a30BOro nnaHa NpoekTa?
MnaHunpoBaHune 2. Yto Takoe CTpykTypa pa3buerHns pabot?
npoekTa 3. B yem Heo6x0aMMOCTb YHMKanNbHbIX KOAOB UM HOMEPOB AN

3NEMEHTOB CTPYKTYpbl pa3bueHns pabor?
4. Kak MOXXHO COKpaTUTb OfIUTENbHOCTL NPOEKTa?
5. lNepeuncnute coctaB 6a30BOro niaHa npoekTa.

Tema 6. YnpaBneHue
CTOMMOCTbIO
npoekTa

1. Kak cBsizaHa matpuua OTBETCTBEHHOCTU C Ha3Ha4YeHnem
pecypcoB?

2. Kak ocyLLeCTBSETCA YCKOPEHUE NpoekTa Npu npuernedeHmm
AononHUTEenbHbIX pecypcoB? 3. NpuBeauTe HarnsgHble
npuMepsbI.

4. 3a4yeM HeobXxoQMMO aHanM3nMpoBaTb Pe3epBbl N B YEM UX
CBA3b C MMHMMM3ALMEN 3aTpaT npoekTa?

5. Kakne pecypchbl UCNOMNb3YOTCS B MPOEKTE N KaK NX MOXHO
dopmanmsoBaTtb?




6. OnuwMTe BUABI BIOMKETUPOBAHNA NPOEKTA.

Tema 7.
Peanunsauus,
MOHWUTOPUHI 7]

KOHTPOJ1b NPOeKTa

1. B yem cywHOCTb MHCNeKunn npoekTa? B kakux cnyyvasax
npoBeaeHne nHcnekuumn Hambonee LenecoobpasHo?

2. Kaknm obpasom npoBogAaTCs NPOMEXYTOYHbIE OLeHKM
NnpoekTa, KakoBa nx Luenb?

3. UTo noHMMaeTcs noa aKcnepTu3on npoekra?

4. Yto Takoe ayaut npoekta? B kakunx criyyaax npoBeaeHme
ayouTa gaet MakcumanbHO 3 EKTMBHbIE pe3ynbTaTbl?

5. B kakux npoekTax 1 kakmm obpasom crnegyet NpoBoanTb
TeCTUpoBaHnEe?

6. [Ins pelueHns kaknx 3agad ncnonbdyetcs oopma otyeta ob
OTKITOHEHUAX?

7. HasoBuTe u3BecTHble BaM npobnembl otT4eToB. Kakum
obpasomM Mx MOXHO n3dexarb?

8. Kaknm obpa3om ocyLLeCTBNAETCA Ka4eCTBEHHbIN U
KONMMYECTBEHHbIN aHanm3 puUckoB?

9. Kakune anemeHTbl cnegyeT BkNoYaTh B NnaH ynpasneHus
puckammn npoekta?

10. Yto HeOGX0aMMO caenaTtb PyKOBOAUTENIO NPOeKTa Ans
yrnpaBneHns puckamm?

11.470 Takoe KapTouKa pucka npoekta?

Tema 8.
3aBepLueHune
npoekTta

YT0 siBNSieTCA NPU3HaKoM 3aBepLUeHns npoekTa?

2. Y10 HeObXx0QMMO caenaTb PYKOBOAMTESIO NPOEKTa B pamkax
NPOEKTHO-OPUEHTUPOBAHHON OEATENbHOCTU NOCIe NPUHATUSA
pesyrnbTaTta 3aKka34ymkom?

3. OxapakTepuayinTe JOKYMEHT 3aBepLLEeHNsI NPoeKTa.

4. B 4yeM BaXKHOCTb apxmBa npoekra?

5. Kak obecneuntb adpeKkTMBHYIO NpuemKky-nepenady
pe3ynbTaToB NpoekTa?

6. Kakon npukas sasnsieTcs nocrnegHnm agMUHUCTPaTUBHbBIM
aKTom?

7. Kak nydiie agppekTMBHO Tpya0yCTPOUTbL PYKOBOAMUTENS
npoeKTa 1 KomaHay?

Tema 9. BHegpeHue
NPOEKTHOro
ynpaBrneHusi

B AeATenbHOCTb
COBpPEMEHHbIX
opraHusaumm

1. NpuBeguTe aprymeHTbl, 0GOCHOBbLIBaOLLME BHELPEHME
NPOEKTHOro ynpaeneHus B 4esiTeNbHOCTb COBPEMEHHbIX
opraHusauumn.

2. Kakum obpasom npoucxoauT paspaboTtka ctaHgapTa no
yrnpaBneHnto NpoekTammn?

3. ChopmynumpymnTe Heckonbko Hambonee 4YacTo
BCTPEYaoLMXCA OWNBOK NIIaHNPOBaHUSA BHEAPEHUSA CUCTEM
ANS ynpaeneHus npoekTamu.

4. Kakne pasgernbl 4OMKEH BKNOYaTb NiaH BHegpeHns
NPOEKTHOro ynpaeneHus B opraHnsaumio?

5. HazoBunTE OCHOBHbIE NPOBNEMbI BHEAPEHMSI MPOEKTHOro
yrnpaBneHns B opraHn3aumuto.

6. HasoBuTe npemmyLlecTBa ynpaeneHus noptenamm
NPOEKTOB.

7. Kak npoxoauT BHeQpeHNE CUCTEM YNpaBneHUst NpoekTamm?
[MpounniocTpupynTe CBOM OTBET NpUMepamu.

8. 3auem Heobxoanmo obyyeHne ynpaeneHuto npoektTamm? Kak
OHO MOXET NPO-BOAUTLCA?

9. B yem cmbIcn cTaHgapTa No ynpaBneHnto NpoekTammn?




10. Kak npoxoaut ceptudpmkauna? Beerga nm oHa
Heobxogmma?

lMpomexyToyHas aTTecTaumsa npoBOAUTCHA B COOTBETCTBUMM C [lonoxeHnem O MPOMEXYTOYHOW
aTTectauumn obyvarLmxcs No nporpaMmam BbICLLIEro oOpa3oBaHus.

KoHTponbHO-n3mepuTenbHble Matepuanbl  NMPOMEXYTOYHOW —aTTecTaumm BKNOYalwT B cebs
TeopeTu4eckme BOMPOCHI, MO3BOMSLINE OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHWWA W MNpaKTUYecKMe
3agaHus.

15. MepeyeHb OCHOBHOW U AONONHUTENLHOWN NUTEepPaTypbl, PECYPCOB UHTEPHET, He06X0AUMBIX
OJsl OCBOEHUS AUCLUNIIUHbI

a) ocHOBHas nuTepartypa:

NcToYHMK

1. YepHsik, B. 3. YnpaeneHne MHBECTULMOHHBLIMW NpoekTamu : yuebHoe nocobue / B.3. YepHsk
.— Mocksa : KOHuTH, 2012 .— 365 c. — ([MpodeccmnoHanbHbin y4ebHuk: MeHegXmeHT)//
YHuBepcuTeTckas bubnmoreka oHNamH -
URL:http://biblioclub.ru/index.php?page=book&id=118746>.

2.AHblWMH, B. M. YnpaeneHue npoektamun: pyHaameHTanbHbI Kypc © y4ebHunk / B.M. AHblunH, A.B.
AneuwwuH, K.A. Barpatunonu ; pea. B. M. AxbluvH ; pen. O. M. inbnHa .— MockBa : M3pgatenbckuini Jom

Bbiclien wkonbl 3koHOMWKKM, 2013 .— 624 c. — (Y4ebHukM BbiCluen LWKOMbl 3KOHOMWKM) .//-
YHuBepcuTeTckas bubnmoteka oHnanH - URL:http://biblioclub.ru/index.php?page=book&id=227270
2.

6) gononHuTenbHas nNuTepaTypa:

1. BenukoBa, WU. M. OpraHn3aumMoHHOE MPOEKTUPOBAHNE N YyNpaBrneHue MpoeKkTamu ;. y4yebHoe
nocobue / W.IN. benukoBa ; PepepanbHOe rocygapcTBeHHoe GloaXeTHoe obpasoBaTernbHoe
yypexaeHue BbicLuero npodeccmoHanbHoro obpasoBaHnsa CTaBpOononbCKMIA rocy4apCTBEHHbIN
arpapHbii  yHuBepcuteT ; Kadeopa meHemxkmeHTa .— CraBpononb : CtaBpononbCKum
roCy4apCTBEHHbIN arpapHbii yHuBepcuteT, 2014 .— 88 c. // YHuBepcuTeTckas Gubnmnoreka
oHnawnH - URL:http://biblioclub.ru/index.php?page=book&id=438686.

2. beneHoB O.H.MexgyHapoaHbIv NPOEKTHbIN MEHEeXMEHT-
https://fedu.vsu.ru/course/view.php?id=15222#section-1.

3. Epwos C.B. YnpaBneHue npoektamn u nporpammamu. KOHCNEKT nekumn. —
ApxaHrenbck: CA®Y. 2015 — 226 c. https://narfu.ru/upload/iblock/82f/konspekt-
upip.pdf

B) UH(POPMALMOHHbIE 3NEKTPOHHO-06pasoBaTenbHbIE peCcypChbl:

Ne n/n Pecypc

1 DnekTponnsiii katajor 3HB BI'Y. - URL:www.lib.vsu.ru

2 OBbC YuuBepcutetckas oubamorexa Online. - URL:http://biblioclub.ru

TOCT P 54869 — 2011 IIpoeKTHBI MEeHEIKMEHT.
1.https://www.isopm.ru » gosts » gost-r...

2. http://www.pmi.org.

3. http://www.pmi.ru.

4. http://www.ipma.ch.

5. http://www.sovnet.ru.
6
7
8

. http://www.cfi n.ru/itm.

. http://www.pmmagazine.ru.

. http://www.probp.ru.
9. http://tpprf.ru/ru/activities/investment/analitic/index.php.
10. http://www.bpm-cg.ru/materials/content/00006_soolyatte standards_
pm_10 2012.pdf.

11.https://pmpractice.ru/knowledgebase/normative/projectstandarts/iso10006-97/Crangapt



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=118746
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD,%20%D0%92.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/
file:///C:/Users/user/AppData/Roaming/Microsoft/Word/ГОСТ%20Р%2054869%20–%202011%20Проектный%20менеджмент.%20https:/www.isopm.ru ›%20gosts%20›%20gost-r
file:///C:/Users/user/AppData/Roaming/Microsoft/Word/ГОСТ%20Р%2054869%20–%202011%20Проектный%20менеджмент.%20https:/www.isopm.ru ›%20gosts%20›%20gost-r
file:///C:/Users/user/AppData/Roaming/Microsoft/Word/ГОСТ%20Р%2054869%20–%202011%20Проектный%20менеджмент.%20https:/www.isopm.ru ›%20gosts%20›%20gost-r
file:///C:/Users/user/AppData/Roaming/Microsoft/Word/ГОСТ%20Р%2054869%20–%202011%20Проектный%20менеджмент.%20https:/www.isopm.ru ›%20gosts%20›%20gost-r

ISO 10006 PykoBOACTBO Ka4eCTBOM MPHU YIPABICHUHU POSKTAMH
12.https://pmpractice.ru/knowledgebase/normative/CtannapTsl ynpaBieHHs TPOSKTaAMH,
HOpMaTHBHas 0a3za
13.https://pmpractice.ru/knowledgebase/normative/knowledgeareas/CtanaapTsl ynpaBieHuUs
MPOEKTaMU IO 00J1acTAM 3HAHUM

AK&M — 3xoHoMHYecKkoe HH(POPMAIIMOHHOE areHTCTBO

Anpec pecypca: http://www.akm.ru/

Bloomberg -UudopmMannoHHO-aHATUTHYECKOE ATEHTCTBO

Anpec pecypca: https://www.bloomberg.com/europe

CATBACK.RU — CnpaBo4HHK /151 JKOHOMHCTOB

Anpec pecypca: http://www.catback.ru/

CEIC

Anpec pecypca: https://www.ceicdata.com/

CMMARKET.RU — MupoBbie TOBapHbIe PbIHKH

Anpec pecypca: http://www.cmmarket.ru/

EREPORT.RU O030pHasi nHpopManus 10 MHPOBOH IKOHOMHKE

Anpec pecypca: http://www.ereport.ru/

Factiva

Anpec pecypca: https://auth.accounts.dowjones.com/

GECONT.RU —I'eorpa¢gusi, 53k0HOMHKA U I0CTONPUMEYATEJIbHOCTH CTPAaH MHPa

Anpec pecypca: http://www.gecont.ru/

k2kapital.com — JxonomMuueckoe HHPOPMAIMOHHOE ATEHTCTBO

Anpec pecypca: http://www.k2kapital.com/

STPLAN.RU — JkoHoMHKa U ypaBJieHHe

Anpec pecypca: http://www.stplan.ru/

bubauorexka kourpecca CIIA

Anpec pecypca: https://www.loc.gov/



http://www.akm.ru/
https://www.bloomberg.com/europe
http://www.catback.ru/
https://www.ceicdata.com/
http://www.cmmarket.ru/
http://www.ereport.ru/
https://auth.accounts.dowjones.com/
http://www.gecont.ru/
http://www.k2kapital.com/
http://www.stplan.ru/
https://www.loc.gov/

Muposgoii 0ank — Beemupubiii 0ank (The World Bank)

MexnyHaponHas (puHaAHCOBasi OpraHU3alus, CO3/IaHHAs C LEJIbI0 OpraHu3auuu GUHAHCOBOM
U TEXHUYECKON MOMOIIY Pa3BUBAIOIIMMCS CTpaHaM

Anpec pecypca: https://www.worldbank.org/

BceMupHasi ToproBasi opranu3anus

Anpec pecypca: https://www.wto.org/

EBponeiickuii Coro3

Anpec pecypca: https://europa.eu/

Enunas uadopmanmonnas cucrema B cepe 3aKylnok

Anpec pecypca: http://zakupki.gov.ru

Enunnbiii nopran 6roa:xeTHoii cuctembl Poccuiickoii @egepanun

Anpec pecypca: http://budget.qgov.ru/

NHCTUTYT MUPOBOI SKOHOMHUKH U MEKTYHAPOAHBIX OTHOIIEHM I

Anpec pecypca: https://www.imemo.ru/

Hucruryr 3koHomuku PAH

Anpec pecypca: http://inecon.org/

MexnyHapoaHasi opras3amnusi Tpyaa

Anpec pecypca: https://www.ilo.org/

Me:knyHapoaHasi TOProBasi majiara

Anpec pecypca: https://iccwbo.org/

Mexnynapoanas ¢puHancoBasi kopnopanusi (M®K; anrua. International Finance
Corporation, aura. IFC)

He3aBucumblili GUHAHCOBBIN MOPTAJT

Anpec pecypca: https://www.finweb.com/

Pecypces! aus1 3koHOMHCTOB B ceTH UHTepHer buiiia N'ogga

Anpec pecypca: https://www.aeaweb.org/rfe/

Pecypcol uznareascrea World Bank



https://www.worldbank.org/
https://www.wto.org/
https://europa.eu/
http://zakupki.gov.ru/
http://budget.gov.ru/
https://www.imemo.ru/
http://inecon.org/
https://www.ilo.org/
https://iccwbo.org/
https://www.finweb.com/
https://www.aeaweb.org/rfe/

Anpec pecypca: https://www.worldbank.org/

PocbusnecKoHcaaTHHr — HH(OPMAIMOHHOE AHAJIUTHYECKOE areHTCTBO

Anpec pecypca: https://www.rbc.ru/

Poccusi M BceMupHasi TOPropasi OpraHu3anms
Anpec pecypca: https://wto.ru/
Hentpanbubiii 0ank Poccniickoit denepanun

Anpec pecypca: http://www.cbr.ru/

LenTpanbHblii IKOHOMUKO-MaTeMaTHyecknii HHCTUTYT PAH

Anpec pecypca: http://www.cemi.rssi.ru/

dunancel.ru

Anpec pecypca: http://www.finansy.ru/

IOHKTA/{ — LleHTp 1m0 pa3BUTHIO TOPIrOBJIH

Anpec pecypca: https://unctad.org/

BHI.[I(IKJIOHGI[I/IH MapKETUHT A

Anpec pecypca: http://www.marketing.spb.ru/

AUP.RU — AxMuHHCTPAaTHBHO-YNIPaBJIeHYeCKHIl OPTAT

OYK beneHnos O.H. MexayHapoaHbln NPOEKTHbIN MEHEAXKMEHT -
https://edu.vsu.ru/course/view.php?id=15222

16. NMepeyeHb y4eOHO-MEeTOAUYECKOrO 0becneyYeHns ANA CaMOCTOATENbHOM paboThI

Y4yebHo-memoduyeckue pekomeHOayuu, nocobus, 3adayHUKU, MemoOu4YyecKue yKasaHusi o
8bIMNOMTHEHUIO NPpaKmMu4YecKux (KOHMpOJbHbIX) pabom u op.

AHbwUH, B. M. YnpaBneHne npoektamn: oyHOaMeHTanbHbIA Kypc : ydebHuk / B.M. AHbLUMH,
A.B. AnewwvH, K.A. Barpatuonu ; pea. B. M. AubwwnH ; peg. O. M. UnbuHa .— Mockea :
1 M3patenbckuin aom Bbiclien wwkonbl 3koHoMukn, 2013 .— 624 ¢. — (Y4ebHuKkM Bbicluen Lwkonbl
3KOHOMMKN) JI-YHuBepcuteTckas Gubnunoteka OHnamH -
URL:http://biblioclub.ru/index.php?page=book&id=227270

BenukoBa, W. M. OpraHn3aUnoHHOe MPOEKTUPOBaHME U ynpaBneHne npoektamn . ydyebHoe
nocobue / W.IN. benukoBa ; PenepanbHoe rocyaapCTBEHHOe OmkeTHoe obpasoBaTeribHoe
2 yypexaeHue Bbicllero npodeccnoHanbHoro obpasoBaHna CTaBpONONbLCKUIA rocyapCTBEHHbIN
arpapHbli  yHuBepcuteT ; Kadeaopa meHemgxmeHTa .— CraBpononb : CTaBpononbCcKum
rocy4apCTBEHHbIA arpapHbin yHuBepcuteT, 2014 .— 88 c. // YHuBepcutetckas Gmubnvorteka



https://www.worldbank.org/
https://www.rbc.ru/
https://wto.ru/
http://www.cbr.ru/
http://www.cemi.rssi.ru/
http://www.finansy.ru/
https://unctad.org/
http://www.marketing.spb.ru/
https://edu.vsu.ru/course/view.php?id=15222
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD,%20%D0%92.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus

oHnanH - URL:http://biblioclub.ru/index.php?page=book&id=438686..

QYK benernos O.H. MexgyHapOoaHbIN NPOEKTHbIN MEHEOKMEHT-
3 https://edu.vsu.ru/course/view.php?id=15222#section-1.

17. OGpasoBaTenbHble TEXHOMOrMM, WUcNonb3yemMble ANA peanu3auun y4vebHowm
AUCLMNNWUHbI, BKMOYasA AUCTaHLMOHHble obGpa3oBaTenbHble TexHonoruu ([OT), anekTpoHHoe
obyyeHue (90), cmellaHHoe 0Gy4yeHue)

Mpn peanusauum AOUCUMNIMUHBI MPOBOAOATCS pasnu4YHble TUMbl Nekuuin (BBoAHas,

ob3opHasi, WuTOroBasl); CemMuHapckuMe 3aHsaTMS (N0 NpoGnemHbIM  Bomnpocam,
AVCKYCCVOHHbIE), [ONS 3aKpenneHuss HaBblKOB aHanuTUYECKON OesTenbHOCTU —
rpynnoBble W MHOMBUAOYanbHble MNPe3eHTaUun aHanuTMyeckux npoektos. [lpu

peanu3aumn  ANCUMNNANHbI
3aaencTBoBaHbl
MEHEOXXMEHT-
pasmeLLeHbl

mMaTtepuarnbl

MaTtepuarbl

4acTb

MaTtepuana, 3agaHua TeKylero h npoMeXxXytTo4Horo KOHTporIid.
18. MaTepMaano-TeXHquCKoe obGecneyeHune ANCUUNJTIUHDbI:

MporpammHoe obecnevenHne
Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lhg PK Lic Online DwnLd NR
"Microsoft Access 2019
(Single OLV NL Each AcademicEdition Addi-tional Product )"
HeuckniountenbHble npasa Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas
3awmta Dr. Web Desktop Security Suite

BO3MOXHO MPUMEHEHNE [OUCTAHUMOHHBLIX TEXHOMOrNM.
OYK beneHos O.H. MexagyHapoaHbld NPOEKTHbIN
https://edu.vsu.ru/course/view.php?id=15222#section-1.,
Ansi camocTosiTeNbHON paboThl,

B KOTOpPOM
NEeKUMOHHOro

19. OueHo4Hble cpencTBa AN NPOoBeeHUs TeKyLen U NPoMeXyTOYHOM aTTecTauum

MopAdoK OLEeHKM OCBOEHMSI obydarommmcs y4eGHOro matepuana onpeaensercs CoaepxaHuem

crneaylolwmnx pasaenos AUCLUUMNNHBI

nexops us
LeNcTByoLWMX
NpaBOBbIX HOPM,
MMEIOLLIMXCS pecypcoB
1 OrpaHu4eHun

ABWKEHMS K LN, Mcxoas
U3 UMEIOLLIMXCA PECYpPCOB U
orpaHuyeHni

Ne HanmeHoBaHne pasgena | KomneteHums MHankaTopbl OueHoYHble
ancunnnuHbl (Mogynsi) JOCTUXEeHUS cpeacTea
KOMMNeTeHunn
1| Tema 1. Konnenmus ;’Kr-)icgoco%Hp y(l)<-2;L . ®opmynmpyeT | [INCKYCCUOHHbIE

npeaensTb Kpyr KOHKpETHYI0,

ynpaBJeHHUsA 3ajay B paMKax creunduyHyto, U3MEpUMYI0 ﬁ:gﬁ;:lecmx Ha

HpoeKTaMn NOCTaBNEHHOW Lenm n BO BpeMeHU n
BbIGUPaTh npocTpaHcTBe  Lenb, a | 3@HATUAX, 3CCe
onTUMasnbHble Takxke onpepensiet
Crocobbl UX pelleHnsi, | AOPOXHYIO KapTy

CTOMMOCTBIO NPOEKTA

3aja4 B paMKax

pesynbTaTos npoekTa MK

2| Tema 2. Opl"aHl/Balll/Iﬂ YK-2CnocobeH YK-2.5CocTtaBnset [MCKYCCUOHHbIE
onpeaensTb Kpyr Mepapxuieckyio CTPYKTYPY | gompocl Ha
YupasJjieHus 3a7ay B paMKax paboT, pacnpenensieT mo | oo
NMpoeKTaMu MOCTaB/IEHHOM LienM U | 3agadYaM  (UHAHCOBbIE ¥ P
Tema 5 BbIGMPaTh TPyAOBbIE PECYPChI 3aHATUAX
* onTUMasnbHble
IlnanupoBanue CMOCoBbl MX peLLeHMs,
ucxoas U3
npoexTa [NENCTBYIOLLNX
NpaBOBbIX HOPM,
MMEIOLMXCS PECYPCOB
N OrpaHuYeHuii
3| Tema 6. Ynpasienne YK-2CriocobeH YK-2.6 OuenmsaeT | Jcce
onpeaensTb Kpyr 3t dekTMBHOCTb PelueHne



http://biblioclub.ru/index.php?page=book&id=438686

Tema 7. Peanu3amus,

NMpoeKTa

IIPOCKTAa U €€ OLCHKA

Tema 93¢ ek THBHOCTD | exops us

MOCTaBJIEHHOI Lienn 1 npakTU4ecKnx

MOHHUTOPHUHI U KOHTPOJIb BbibUpaTh 3a4aHui

ONTUManbHble
Cnocobbl MX peLleHus,

LeNcTByoWmX
NpaBOBbIX HOPM,
MMEIOLLIMXCS PecypcoB
1 OrpaHuYeHui

I'IpomemyTquaﬂ arTecrtauuna TeCTI/IpOBaHI/Ie

20. TunoBble OLEeHOYHbIe CpeacTBa U MeToauYeckue maTepuansl, onpegensirowme

npoueaypy oueHUBaHUsA

20.1 TeKywMn KOHTPOSIb yCNneBaeMoCcTu

KOHTpOﬂb ycnesaemMocCTu no gncunniinHe ocylecTBidaeTCA C NOMOLLbH Crnenyrumnx OLEeHOYHbIX CpencTB:

Tembl acce
(no BbIGOpPY CTyAEHTA)

1.COBpeMeHHI>Ie TCHACHIUHW PA3BUTUS YIIPABJICHUA IIPOCKTAMHA

2.OCHOBHbBI€ MTOJICUCTEMBI YIIPABICHUS
KpuTepuun oueHMBaHuA acce

OTnuyHo:

3cce AEMOHCTPUPYET YETKOE OPUEHTUPOBAHNE B

TEHAEHUMAX Pa3BUTMS yNpaBreHUsi MPOEeKTOM Mpu
peanusauuum B pasfnnyHbiX cTpaHax, NpMBOAATCS
KOHKPETHbIEe NpUMepbl A5 NOATBEePXXAEHUS CBOEN
nosunumm,

XopoLuo:

3cce AEMOHCTPUPYET YETKOE OPUEHTUPOBAHNE B
TEeHAEHUMAX Pa3BUTMS MPOEKTHOrO yrpaBrieHns
MeXOYHapOAHbIX OpraHu3aLun,

YnoBNeTBOpPUTESbHO:

O6o3HayalTCs NONOXUTENbHbIE M OTPULLATENbHbIE
CTOPOHbI (PUCKN) NPOEKTHOro ynpaBreHusl, OAHaKo
cobcTBeHHasa nosnumsa obyyatoLerocs oTCyTcTByeT

H eyaoBJ1ETBOPUTETIBbHO!

AHanuTnyeckme BbIBOAbl OTCYTCTBYIOT, 3CCE HOCUT
nyGnmMUNCTUYECKMIN XapakTep

7Ku3HeHHBbIH UK MpoeKTa

anHyutera. Crenath BBIBOJBI O
METOJIOB

Tembl foknagoB

KOHLEIVA YIIPABJIEHUS TPOEKTAMMU
[Ipr4uHEI ¥ Tanbl BO3HUKHOBEHUS CUCTEMBI YIIPABJICHHUS IPOEKTOM.

Merto010THIO YHIpaBJIeHHsI MPOeKTaAMHI

[pouiecchl ynpaBiieHusI MPOeKTaMH

Uro gaer OuzHeCy MpUMEHEHHE MMPOSKTHOTO MoAxoa?

CpaBHUTH aIbTEpHATHBHBIE IPOEKTHl METOJOM OECKOHEYHOIO IEMHOT0 IIOBTOPa M 3KBUBAJIEHTHOTO

MMpEANOYTUTCIIBHOCTU HMHBCCTUPOBAHHSA IPOCKTOB M COIMMOCTABUMOCTU

e [lpouecchl ynpaBneHusi npoekTamu

TeMbl NPakTU4YECKUX 3a4aHUN

Ne

a/n Tema PaccmaTpuBaeMbie BONPOCHI

1 Opranuzanus yrnpaBJieHUs Onucate Mpomecchl M BO3MOXHBIE OpraHU3alMOHHbBIC
[IPOECKTAMH CTPYKTYPBI YIIPABICHUS IPOCKTAMU, IPEUIOKUTE CUCTEMY




MoKasaTteneu YIIPaBJICHUA ITPOCKTOM .

YrpaBiieHU € IEPCOHATIOM
MIPOEKTa

Onucate npouenypy mnoadopa KaJpoB M YIPaBIEHHUE
nepconariom.  PaGoTy ¢ KaApOBBEIM  pPE3EpPBOM.
CrpykTypupoBaHue ucrnoiaHuTenei. Gukcanus KIr4eBbIX
COTPYIIHUKOB ¥ KIIIOUEBBIX (UTYp TIPH YIpaBICHUU
MIPOCKTOM.

VYnpaBiieHrEe CTOMMOCTBIO
MPOEKTa

HcrouHuky (QUHAHCUPOBAHUS MPOEKTOB CTPOUTEIHHOMN
bupMBL

VYnpapnenue
MpOEKTa

pucCKamu

HGOHPCI[CJICHHOCTI/I " PUCKHU B ITPOCKTEC CTPOUTCIILCTBA .
Yyer PUCKAa MHBCCTULIMOHHBIX ITPOCKTOB CTPOUTCIILCTBA

DddexTHBHOCTL TPOCKTA U
ee OLIeHKa

OcobeHHOoCTH OLIeHKH 3(h(hEKTUBHOCTH HHBECTULIMOHHOT O
IIpOeKTa

VYnopasneHue — NpeaMeTHOU
00J1aCThIO0 POEKTAMU

VYnpaBiieHHE MPOEKTOM — HayKa HJIM UCKYCCTBO?

[Tnan YIIPaBICHUS
IIPOEKTAMH

Uro siBNsieTCS MPOLIECCOM CTPATErMYECKOr O MIAHUPOBAHUS
IpU YIPaBICHUH TPOEKTOM

Kputepuu oueHuBaHusA 3agaHum:

- OueHKa «3a4TeHO»

BbICTaBnsAeTcA obyyawowemycs 3a OOCToATENbHbIA aHanM3 TeMmsbl,
apryMeHTUPOBaHHbIE OLIEHKM SIBITIEHWMI B paMKax NpeaMeTa, BCTPEYarLLMecs HETOYHOCTU HE UCKaXaroT
CyTb NpoGnemsl

- OUEeHKa «He 3a4TeHO» BbICTaBNAETCA 06yqarou.\emy0ﬂ, eClnn  He ocBelleHbl OCHOBHblE aCneKTbl

TeMbl, BbIBOAbl HE NpeacTaBleHbl U HE apryMmeHTUpOBaHbI.

20.2. NMpomexyTo4yHaa aTrectauusa

®OC no MexayHapoaHbIN NpoeKTHbIN MeHeaXMeHT(B1.0.07) Y11 2024

KomneteHuusa OlK-4
3apaHuen.

CrnioxHocTb — 2 banna

K obwmm NpmU3HakKaM npoekTa OTHOCAT:

a) orpaHMYeHHasi BO BPEMEHM Lienb;

6) orpaHn4yeHHasa No pecypcam NPOLOIMKUTENBHOCTb NPOEKTA;

B) NNAHOBOCTb.

3apaHue 2.



CnoxHocTb — 2 banna

UTto siBnsieTca ogHMM 13 Hanbonee BaXKHbIX HAaBbIKOB PYKOBOAMWTENS NpoeKTa?
a) HaBblkM Be4EHUS NEPEroOBOPOB;

6) HaBbIKM BIUSHUS;

B) KOMMYHUKaTMUBHbIE HaBbIKN.

3apaHue 3.

CnoxHoctb - 2 6banna

UTO BXOAWUT B TPN OCHOBHbIX OrpaHNYeHnst MPOEKTa:
a) BpeMms, pacrnmcaHue, Ka4ecTBo;

0) Bpems, AeHbr1, pacnucaHue;

B) BpeMsi, AEHbIN, KA4YECTBO.

3apaHue 4.

CnoxHocTb -2 6anna

B 0OroBOpHbLIX OTHOLLEHUSAX C 3aKa34YMKOM y4acTBYET:
a) CNOHCOp MPOEKTA;

0) BusHec meHenxep;

B) MEHeOXep NpoekKTa.

3apaHue 5.

CnoxHocTtb — 2 6anna

.MNepBble cTaHgapTbl NO YNpPaBeHNO NPOEKTamMmM NOSIBUITUCH B:
a) CLWA;

6) AHrnnK;

B) Poccum.

3apaHue 6.

BcTtaBuTb nponyLleHHoe codeTaHne



CnoxHocTb 5 bannos

. ... - OpraHn3aunoHHasa CTpPYKTypa KOMaHObl NPOEKTa, B TOM YNCI1€ HEKOTOPLIE
Y4aCTHUKU U aD,MI/IHI/ICTpaTIABHO-yI'IpaBJ'IeH‘-IeCKI/IVI nepcoHarn.

a) KOMaHgHbIM COCTaB NPOEKTa;

6) KOMaHAa ynpaBrieHUs MPOEKTOM;
B) KOMaH4a MeHeQ)XKMeHTa nNpoekTa
3agaHue 7

YKaXute HeJoCTaloLLyH0 NPOEKTHYO POorb:
CrnioxHocTb 5 6annos

Byooenmprme ,_,-"’ MeHemre p
TICPIpe 3 P TEHHA TR EKTR

CreLpa Mer

- KOOpaMHaTOop
- CMOHCcOop
- KOHCYNbTaHT
3apaHue 8.

3adaHusi pazdenos 1,2,3,4,5,6,7 peKkomeHAymMCs K UCMOb308aHUK npu
rnposedeHuu OuazHocmu4YecKkux pabom ¢ uesnblo OUEHKU 0CmamoYHbIX 3HaHuUl o
pe3syrnbmamam 0C80eHUs 0aHHOU OUCUUNITUHBbI

I'Ipome>|<yT0l-|Ha;| arTectaudnda no gucuuniinHe ocyuwecTtBndeTca C MNOMOLLbHO
cnegyrwmnx oueHOYHbIX CpeacTB.:

KNMb
1. CoBpeMeHHble TeHAEHL MM Pa3BUTUS YrpaBreHus NpoekTaMmu

2. HasoBuTe OCHOBHblE CTaHOapThl yrpaBneHns npoekTamm

3. YTO0 Takoe npoekT, ero cogep>xaHune ,4To BKOYAET B cebs ynpaBneHne
NPOEKTOM

4., OTnuuusa NPOEeKTHON AeATEeNbHOCTN U ornepaLMOHHON

5. [ocTouHCcTBa MPOEKTHOro ynpaBneHus

6. MecTo 1 ponb NPOEKTHOro yrnpasreHus B pa3paboTke U peanusauunmn ctparterun
opraHusaumm

7. YTO BXOOUT B NOHATUE “OKpPY>KEHME” NpoeKTa

8. UYTO0 Takoe XM3HEHHbIM LMK NpoeKTa 1 A58 Yero NnpuMeHaeTca B npoLecce
ynpasrieHns npoekTamu

9. KTO OTHOCUTCA K y4aCTHUKaM npoekta?

10. HazoBuUTEe OCHOBHbIE MNOACUCTEMbI YNPaBleHN NPOEKTammn

11.Tepeyncnnte ynpasnsemble napaMmeTpbl NpoeKkTa



12. I'Ipevlmyu.l,eCTBa N orpaHn4eHnAa ncnoJyib3oBaHNA OpraHnM3auMMOHHbIX CTPYKTYP ANA

ynpaBneHus NpoekTaMmm

13. B yem pasnunume gas XU3HEHHOro UMKna M aTanoB peanuaauunm npoekra
14.TlepeyncnnTe pasnuuums mexagy npoekToM, NnporpaMmmon 1 noptdenem u

B3aMMOCBA3N MeXOy HUMUA

15. Vicnonb3oBaHue NpoLecCHOro Noaxo4a B yrnpasreHuy npoekTamm
16. Kak opraHusyeTcsi B3aMMoaencTeme Mexay nNsATbio rpyrnnamm npoL,eccoB

ynpaBneHusi IPOeKToOM

17.Kakme acnekTbl NpoeKkTa AOMKHbI OblTb PACCMOTPEHbI MPY NMPUHSTUN PELLEHNS

00 nHUUMauum npoeKkTa

18. Ykaxute OCHOBHbIE (*.)aKTOpr ycnexa Ha CTagun ninaHnMpoBaHUA NMPOEKTa
19. Ykaxute OCHOBHbIE PUCKK npn NJ1aHMPOBaAHUU MPOEKTa U OEencTBua ans nx

HenTpanusaunm

20. CogeprkaHne 1 CyLHOCTb PyKOBOACTBO M yNpaBieHne UCMOMTHEHMEM MpoekTa
21. Y410 BKITHOYAET B c€O6A MOHUTOPUHT U KOHTPOIb paboT npoekra?
22. YKaxnTe pasnuune Mexay MapKeTUHroM npoekTa oT MapKeTuHra npogykra

npoekTa
23.YT0 BXOOUT B MNOHATME LENN NPOEKTA
24,4710 npeacraensietT cobon YcTaB npoekTa.

25. CywHOCTb KackagHOM MoAenu ynpaBneHusi 1 ee OCHOBHbIe dhasbl
26.'mMbkne mogenu ynpasneHus npoekTamm, oTnmyme oT TPaaMUMOHHBIX NMOAXOAO0B.
27.[JocToMHCTBA U HEOQOCTATKN KackagHoW U rmMbkon moaenu
28. cnonb3oBaHne KoHuenuun Agile K ynpaBneHuo npoekTamu 1 npoayKkToB
29.JocToMHCTBaA M HegocTaTku metogonorum AgileB ynpasneHnn npoekTMu

30. CopnepxaHme metoga Scrum

YpoBeHb
KpI/ITepVIVI oueHnBaHUA KOMI'IeTeHLI,VIVI C(bOpMVIPOBaH Wkana
HOM OLIEHOK
KoMneTeHunn

CTyneHT JaeT YeTkne, pasBepHyTblie OTBETHI Ha MNOCTaB- MoBbILLEHHbIN 3aver
neHHble Bornpockl Gunetos. BeinonHsaeT 6e3 HaBoasALw X ypOBEHb LS
BOMPOCOB M yKa3aHWii pacyeThl U TecTbl
CTyneHT npaBunbHo uanaraet matepuan. [ns Bbisc- basoBblit 3aver
HeHWs aeTanei UCNomnb3yTCsa HaBoAsALLME BOMPOCHI. YpOBEHb XopoLuo
B pacueTHbIX 3agaHnAX AonyLeHbl He3HaYUTernbHble
owmnbkum
CTyOeHT npaBunbHO 13naraeT TOMbKO YacTb Marepuana. MoporoBbiit 3aver
HepocTaToyHo YeTKO M MNOMHO oTBeYaeT Ha ypOBEHb YAoBNeTBO
[OMONHUTENbHbIE BONPOChI. B pacyeTHbIX 3agaHunax py-TeNLHO
A0MyLEHbl OLINGKN
CTyOEeHT He MOXET M3NOXUTL coaepxaHue bonee - HesauteHo
MONOBMWHBI NPeANoXeHHbIX BONpocoB. He oTBevyaeT Ha Heynoenet
[oMonHUTENbHbLIE BOMpPOockl. He BnaaeetT MeToamkamu TBe?jiﬁ'o

pac4yeTa OCHOBHbIX TPYAOBbIX nokasatenemn




JINCT COrMACOBAHUN'
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