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9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llernibto oceoeHusi y4ebHOU OuCyunuHbl S8/19€mcsi:

opMMpOBaHNE Yy OOYYaIOLUUXCH CUCTEMbI 3HAHWW, YMEHUN U MPAKTUYECKMX HaBbIKOB
KOOpAMHAUMN  OpPraHM3aLMOHHO-3KOHOMUYECKON  OeATENbHOCTM,  HeobXxoaumbiX  Ans
npegoTBpalleHns, aHanmMsa W KOHTPOMs  HapyLWEeHWA YCTAHOBMEHHbIX HOPMaTUBHbIX
TpeboBaHU 1 cTaHAAPTOB NOBEAEHUS.

3adayu y4yebHoU OuCyUMNIUHbI:

— (opmMupoBaHue npeacTaBreHNN O COBPEMEHHbLIX Teopusax, dopmax n MeTodax
KOMMNIIAaEHC-KOHTPOSS, MeToOMYEeCKUX MaTepuanax, Kacawlimecs BOMNPOCOB OpraHuM3aumm
AEeATENbHOCTU KOMMMAeHC-CNyxobl;

— pasBuTME YMEHUM W HaBbIKOB, CBA3aHHbIX C pa3paboTKOM MPOEKTOB BHYTPEHHMUX
OpraHn3auMoHHbIX U MH(OPMALNOHHO-CMPAaBOYHbIX JOKYMEHTOB, JlOKasnbHbIX HOPMaTUBHbLIX
aKTOB U KOJEKCOB NoBeaeHus;

— pasBUTUE HaBbIKOB KOOpAWHALMW OpraHM3auMOHHO-3KOHOMUYECKON OeATerlbHOCTU Ans
npeaoTBpaLLEeHsi, BbISIBIIEHUS U pearMpoBaHUS Ha HapylleHWe HOpMaTuBHbIX TpeboBaHun u
cTaHOapToB NoBeAeHWs1 B NpodecCnoHanbHoOn cqepe AesaTernbHOCTU.

10. MecTo yyebHOM gucumnnuHbl B cTpykTtype OOI: uvactb, opmupyemas y4acTHUKaMu
obpasoBaTenbHbIX OTHOLWEHU, Bnok b1.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AucuunnuHe/mMoaynio (3HaHUA, yYMeHwus,
HaBbIKK), COOTHECEHHbIe C NMaHUPyeMbIMU pe3ynbTaTaMu OCBOEHUsi o6pa3oBaTeNibHOM
nporpaMmmbl (KOMNeTEeHLUMSAMU) U UHAUKATOPaMU UX OOCTUKEHUA:

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMNeTeHL MK
3HaTb:
— 3aKoHopaTenbHble n HOpMaTUBHbIE
NnpaBoBble aKkTbl, METOAMYECKME MaTepuansl,
KacatoLmecs BOMPOCOB opraHusaumm

AeATernbHOCTU KOM nnaeHc-cnym6b|.

yMeTb:
KoopauHupyet — npuHUMaTb yyacTtue B pa3paboTke
OpraHn3almoHHO- BHYTPEHHMX  pEernaMeHToB U  KOAEKCOB
OKOHOMMUYECKYHIO U nosegeHus;
MK-2.3 Npon3BOACTBEHHYIO — OCYLLeCTBNATb NPOMUNAKTUKY HapyLUeHn B
CnocobeH AEeATEeNIbHOCTb 0eATenbHOCTU opraHmM3aLmu,
NPUMEHSTb OopraHusaumm Ha — copoencTBoBaTb pasBUTUN.  KOMIMIIAEHC-
paLuoHanbHble OCHOBE LieneBbIX KynbTypbl 1 UCMONMHUTENbCKON AUCLMMIIUHBI;
noaxonbl K nokasarteneu
MK-2 | ocywecTtBneHuo BrnageThb:
OpraHn3aunoHHo- — HaBblkamu 00yyeHMs mepcoHana B obnactu
3KOHOMUHECKOIA 1 - KOMMAEHC;
NpOV3BOACTBEHHOIA

— KOMMYHVKATMBHBIMU HaBblKaMU — BeAeHus
AeAaTensLHoCTH OMCKYCCUA UM MEeperoBopoB,  MUCbMEHHOW

opraHusaumu KOMMYHVKaLMK, NPe3eHTaLmiA
3HaTb:
— CYLWIHOCTb, MPWHLMMBI M OCHOBHbIE 3a7auu
YyacTeyeT B KOMMIaeHC— KOHTPOSS;
peanusauum mep, — COBPEMEHHbIE meToabl ynpasneHus
K-2.4 HeobxoaunMbIX Ans KOHKYPEHTOCNCOCOBHOCTbIO  OpraHmsaumn ¢
NOBbILLEHUS NPUMEHEHNEM MPOLUEAyP W  MHCTPYMEHTOB

KOHKYPEHTOCMOCOOHOC |  KKOMMMaeHC-KOHTPOns,
TW opraHusaumm
yMeTb:

— BOCMPUHUMATb, aHanuanposatb n




peanv3oBbIBaTb npouenypbl KOMMnaeHc-
KOHTpons Ansi obecneyvyeHus HenpepbIBHOCTU

OEeATENbHOCTM M YCTOMYMBOIO  pasBuUTHS
opraHusaumu;

— oTcnexuBatb W BHeEApPSATb  U3MEHEHMs
3aKkoHogaTenbCcTBa W MeXAYHapoOHbIX U
HaUMOHamnbHbIX  CTaHOapTOB B MPaKTUKY
KOHTpOnSI.

— OpraHu3oBbIBaTb U MPOBOAUTb KOHTPOJIbHbIE
MEpPONPUSATUSA, OCYLLECTBISATb OLEHKY YPOBHS
3pEesioCTy CUCTEMbI KOMMITaeHC—MEHEKMEHTA

BrNageTb:
— HaBblkamMy  NpoBeAEHUs MOHUTOPWHTa
cobnofgeHnss  BHYTPEHHUX  npouegyp w

COrnacoBaHWe HeLuTaTHbIX CUTyaLui;
— HaBblkamu 00y4YeHusi nepcoHana B obnacTtu

KOMMNJIaeHC.
12. O6beM ancuUnnuHbI B 3a4eTHbIX egunHuuyax/yac. — 3/ 108.
Popma NnpoMeXXYyTOHHOM aTTecTauum — 3a4er.
13. TpyaoeMKkocTb No Buaam y4yebHon paboTbl
TpyaoemMKocTb
Bug yyebHow paboTbl Bcero Mo cemecTpam
8 cemecTp
AyOuTopHble 3aHATUA 36 36
nekuunu 18 18
B TOM 4ucne: npakTnyeckue 18 18
nabopaTtopHbie 0 0
CamocTtosaTenbHasi paborta 72 72
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoMEXYTOYHOM aTTecTaLmm 0 0
3aver
UToro: 108 108

13.1. CopepxaHue gUCLUUNIUHDI

Peannsauus
pasgena
HaumeHoBaHwue pasgena ONCUUNNUHBI C
Ne n/n CopepxaHue pasgena gUCUUnIvHbI
ANCUUNNNHBI NMOMOLLIbIO
OHMnamnH-Kypca,
QYMK
1. Nekuun
lMoHATME M MCTOpPMS BO3HUKHOBEHUS KOMMIIAeHca B
Poccun n 3a pybexom. KomnmaeHC Kkak 3SnemMeHT
CyLHOCTb 1 ponb
CUCTEMbI KOpMopaTMBHOrO ynpasneHus. CybbexThbl,
L1 KomnnasHca B ynpasnewim 00BbEKThI " NPUHLMNbI KOMM/1aeHC—KOHTPOnNs
COBPEMEHHOIN opraHusaumen PUHLL pons.
OcHoBHble (hyHKUMOHamNbHbIE 0bGNacTn KomnnaeHca.
MpenmyLiecTBa KOMNIaeHca.
DYHKLMM  KOMMIIaeHC-KOHTpons. MexayHapoaHblie U
MexaHu3m HauWoHanbHbIe cTaHgapThl KoMMnnaeHca.
1.2 hbyHKUMOHMpPOBaHUs cucTembl | OpraHn3auMoHHbIE CTPYKTYpPbl komnnaeHca. Mopenb
KOMMIaeHC-KOHTpons "Ton nuHm  3awuTbl”. KomneTeHumMn KomniaeHc-
MeHexepa 1 TpeboBaHMA K ero NoaroToBKe.
1.3 KomnnaeHc—kynbTypa OTnYeckme HOpMbl Kak OCHOBA KOMMIIAEHC-KYNbTYpbl.




opraHusauunm

OcHoBHble aTudeckne Teopun. Mogenb MNOCTPOEHMS
KOpPNOpaTUBHOW  KOMMMAEHC-KynbTypbl. Paktopbl
NPEeAnoCHIIKN  3TUYECKUX W NPAaBOBbIX HapPYLUEHWN.
Mpodhannuur

1.4

®yHKUMM NpeaoTBpaLLEHNs U
BbISIBNEHUSA HapYLLIEHWI

AHanus cterikxongepoB. OueHka KOMMNIIaeHC—PUCKOB.
KomnnekcHas Hagnexawas npoBepka (abto
annuoxkeHc). CTpykTypa UK codepxaHme Koaekca
noseaeHus. O6yyeHve coTpygHukoB B obnactu
npoTUBOAENCTBUSA " BbISIBIIEHUS HapyLUEHUI.
MOHUTOPUHT W ayauT B CUCTEME KOMIMJaeHc-
MeHempxkMmeHTa.  OpraHusaums  paboTbl  KaHanos
WHOPMUPOBAHMS O HAPYLLIEHUSIX.

15

CDyHKLI,VIFl pearmpoBaHuAa B
cuctemMe KomnnaeHc-
KOHTpOnnA

MpuHUMNBI X 3Tanbl  MNPOBEAEHUSs  BHYTPEHHMX
paccrnenoBaHuii. 3awuta 3asBuTEnei B xoge
paccnefnoBaHusi. OTBETCTBEHHOCTb COTPYAHWUKOB MO
utoram  paccriegoBaHuii.  Mepbl  pearMpoBaHus.
OueHka 3 HEKTMBHOCTA KOMIMIIAEHC—NPOrpammbl.

2.6

OcHoBHble obnacTtu
KOMMIaeHC-KOHTPpOns

AHTUKOPPYNLMOHHbIN KOMMaeHc. Mepsbl
NPOTUBOAENCTBUA  MOLLUEHHUYECKUM [OEWCTBUAM B
opraHusaumv.  AHTUMOHOMOMbHLIA  KOMMM@eHC WU
NPOTUBOAENCTBME HEKOHKYPEHTHOMY nosegeHuto. HR-
komnnaeHc. ESG-komnnaeHc. OTBETCTBEHHOCTb B
Lenoyke nocTaBokK

2. MNpaKkTn4yeckne sapgaHus

21

CyLwWHOCTb 1 ponb
KOMMNnaeHca B ynpaBneHum
COBpEMEHHOW OpraHunsaumen

MoHATME wn ucTOpUA BO3HMKHOBEHUS KOMMMaeHca.
CybbekTbl, 0OBEKTbI W NPUHUWMbI  KOMMSIaeHC—
kKoHTponsa. [NpeumywiectBa komnnaeHca. OCHOBHble
0bnacTu KoMNIIaeHC-KOHTPOSS.

2.2

MexaHunam
YHKLUMOHMPOBAHMS CUCTEMBI
KOMMIaeHC-KOHTPpOns

Co3pgaHne CTPYKTypbl MO U3MEPEHUID U YNpaBreHUto
KOMMaeHc-puckamu. OneMeHTbI adhdhpeKkTUBHOM
nporpammel KOMMIaeHc. O6sa3aHHOCTH
YNOJSIHOMOYEHHOIO MO KOMMaeHcy, TpeboBaHns K ero
NOAroTOBKE M €ro posib B OPrCTPYKTYPE,

2.3

KomnnaeHc—kynbTypa
opraHusauumn

OTnUYecKMe HOPMbI Kak OCHOBa KOMMMAEHC—KYIbTypbl.
®akTopbl M NPEeAnoCHINKU  3TUYECKUX U MPaBOBbIX
HapyLwieHui. MNpodannuur

2.4

DYHKUMK NpeaoTBpaLLeHUs U
BbISIBMEHUSA HAPYLLEHW

AHanus cterikxongepoB. OueHka KOMMNIiaeHC—PUCKOB.
KomnnekcHas Hagnexawas nposepka (abto
annuoxkeHc). CTpykTypa KW codepxaHue Koaekca
nosegeHus. O6yuyeHne coTpygHukoB B obnactu
npoTUBOAENCTBUSA " BblBMEeHUs HapyLleHUN.
MOHUTOPUHT W ayauT B CUCTEME  KOMIMJaeHc-
mMeHegkMmeHTa.  OpraHmsaumsa  paboTbl  kaHanos
WHOPMUPOBAHUS O HAPYLLEHUSIX.

2.5

dyHKUMA pearMpoBaHns B
cucTeMe KoMMnaeHc-
KOHTpOS

MpoBeneHne paccnenoBaHWin U Mepbl pearnpoBaHUs.
3awuTa 3aaBuTEnen B Xode paccrnegoBaHus. Ayaut
KopropaTUBHOM  KoMMnaeHc—nporpaMmmbl.  OueHka
achdhekTnBHOCTH KoMnriaeHc—nporpamMmbi.
KoppekTupyrouime Mmeponpustums.

2.6

OcHoBHble obnacTtu
KOMMMaeHC-KOHTPOrs

AHTUKOPPYNLNOHHBIN KOMnraeHc. OcHoBHbIe
NPUHLNMBLI U MEXaHU3Mbl NPOTUBOLENCTBUS KOPPYNLUK
B opraHusaumu. Mepbl NPOTUBOAENCTBUSA
MOLLUEHHUYECKUM  OEeNCTBUAM B OpraHusauuwu.
AHTUMOHOMOMBHBLIM  KOMMMAeHC W NPOTUBOAENCTBUE
HEKOHKYPEHTHOMY noBefeHuIo. HR-komnnaeHc
(avckpuMmnHaLums, MOGOWHT, XapacCMEHT).
OcobeHHOCTU  ynpaBreHUss KOMMMaeHc-puckamv B
obnactu KopnopaTuBHOW coumansHon
OTBETCTBEHHOCTU. ESG-komnnaeHc. OTBETCTBEHHOCTb
B LIENOYKE NOCTaBoOK




13.2. Tembl (pasaenbl) AUCUMNNNHBLI U BUAbI 3aHATUN

Buabl 3aHsATUN (4acoB)
Ne HanmeHoBaHue TeMbI
CamocTtosATenbHas
n/n (pasgena) gucumnimHbl Jlekumn | MNpaktndeckne | JNlabopaTopHbie pa6ota Bcero
CyLHOCTb 1 posib KOMMIaeHca B
1 | ynpaBneHun coBpeMeHHON 2 2 0 12 16
opraHusaumen
2 MexaHn3m dyHKUNMOHMPOBaHWS 2 2 0 12 16
CUCTEMbI KOMMNNAEHC-KOHTPONS
3 KomnnaeHc—kynbTypa 2 4 0 12 18
opraHusaumm
4 DyHKUUN npeaoTepaLlenms 1 4 4 0 12 20
BbISIBNIEHUS HAPYLLEHWI
5 PyHKUMSA pearnpoBaHns B > > 0 12 16
CUCTEME KOMMITAEHC-KOHTPOS
6 OcHoBHble 06nacTV KOMMIaeHc- 6 4 0 12 29
KOHTpOIis
NToro: 18 18 0 72 108

14. MeToan4eckue yKkasaHus Ansi 00y4aroLWmxcs N0 OCBOEHUIO AUCLMUMIINHDI:

M3y4yeHne OCHOBHOW W [OMOMHUTESNbHOW NUTEepaTypbl, KOHCMEKTMpPOBaHWE [OKYMEHTOB,
pa3MeLLeHHbIX Ha oduLManbHbIX canTax.

15. lMepeyeHb OCHOBHOM W [AONONHUTENLHOW NUTEpaTypbl, PeCypCoOB MWHTEPHET,
Heob6XoAUMbBIX AN OCBOEHUA AUCLMNIIUHDI

a) ocCHOBHas nutepartypa:

Ne n/n NcToYHMK

MBaHoBa E. A. KopnopaTuBHoe ynpasneHue u KOHTponb: y4yebHoe nocobue Ans MarmcTpaHToB U
acnupaHToB : y4ebHoe nocobue / E. A. VBaHoBsa, T. K. lnatoHoBa ; PocToBCKMIiA rocyaapCTBEHHbIN

! akoHoMmuyeckmun  yHusepcuteT (PUHX). - PocToB-Ha-[oHy : sgaTenscko-nonurpaduyeckmn
komnnekc PIAY (PUHX), 2020. — 102 c. — (https://biblioclub.ru/index.php?page=book&id=614948).
Awkosa H. B. KagpoBas ©e30nacHOCTb [QNEKTPOHHbIN pecypc] : y4uebHO-MeTOoaN4ECKOEe

2 nocobve / Awkosa H. B. - Mocksa : PYT (MWNANT), 2018. - 120 C. -

(https://e.lanbook.com/book/173747).

JlomaknH O. E. lMpoTuBogencTeme Koppynuuu M aHTUKOPPYMNUMOHHAs 3JKCMepTM3a HOPMAaTMBHbIX
3 NnpaBoBbIX akToB : ydebHoe nocobue/O. E. JlomakmH, E. E. Moxaes, A. K. MapkoB. -
Mocksa : Oupekt-Megua, 2022. — 268 c. — (https://biblioclub.ru/index.php?page=book&id=695228).

CemeHoB A. K. lNcuxonormsa n aTuka MeHepkKMeHTa 1 6uaHeca : ydebHoe nocobue / A. K. CemeHos, E.
4 Jl. Macnosa. — Mockea : [lawwkos 7 K°, 2020. - 276 c.—
(https://biblioclub.ru/index.php?page=book&id=573387).

0) gononHuUTenbHasa nuTeparypa:

Ne n/n NcTOYHUK

Cuctema KomnnaeHc-MeHegXMeHTa : y4ebHoe nocobue / [1. B. Bop3akos ; BopoHexckui
1 N . .
rocygapcTBeHHbIM yHUBepcuTeT. — BopoHex : M3gatensckuin gom BI'Y, 2020. — 240 c.

PyHKUMOHaNbHbIE HaNpaBneHus 1 obnacTn kKoMnnaeHc-meHepKMeHTa: yyebHoe nocobuve / . B.
2 Bopsakos, B. B. ManopoBsa ; BopoHexckuin rocyaapCTBEHHbIV YHUBEPCUTET. — BOpoHeX :
MN3pgatenbckmn gom BI'Y, 2022. — 204 c.

B) MHCpOpPMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHbIe pecypchl (OuUmnanbHble PecypChbl UHTEPHET):

Ne n/n Pecypc
1 O6pa3zoBaTernbHbIi nopTan «ONEKTPOHHBIN yHuBEpCcuTEeT Blry». -
(https://edu.vsu.ru/course/view.php?id=14571).
2 ONeKTPOHHO-OMBNMoTeyHasn cuctema "YHmBepcuteTckas 6ubnmoteka online” - (http://biblioclub.ru).

16. NMepeyeHb y4e6HO-MeTOANYECKOrO o6GecneyeHus Ans caMoCToATeNIbHOW paGoThl

Ne n/n MNCTOYHMK

KomnnaeHc B ynpaBneHun opraHu3aumen [QneKTpoHHbIN pecypc] : y4ebHo-meToamnyeckoe nocobue :
[oOyyatomMmes Mo nporpammMaM MarncTpaTtypbl 9KOH. dak. OYHOW, 3a04YHOM M O4YHO-3a04. opm
1 06y4deHus, ansa HanpasneHun 38.04.01 "OkoHomuka", 38.04.02 "MeHepxmeHT", 38.05.02 "TamoxxeHHOe
aeno"] / BopoHex. roc. yH-T ; cocT. [1.B. bop3akoB .— 3neKTpoH. TekcToBble AaH. — BopoHex, 2018 .—
CBoOOAHbIN goctyn 13 WMHTpaceTn BI'Y — TeKkcToBbIN dann —




| (http://www.lib.vsu.ru/elib/texts/method/vsu/m18-211.pdf).

17. OOpasoBaTesfibHble TEeXHONIOrMKU, MUCNOfib3yeMble NpuU peanusauum y4ebHOWM
AUCLUMNSINHBI, BKIOYasa AUCTaHUMOHHble obpa3oBaTenbHble TexHonoruu (OOT,
3neKTpoHHoe oby4deHue (J0), cmewaHHoe oOyYeHMe): nporpamma Kypca MOXeT ObiTb
peanu3oBaHa C MNPUMEHEHMEM AUCTAHUMOHHbIX oObpasoBaTenbHbIX TexHonorun. [lpu
peanusaummn QUCLMNANHBI NPOBOAATCA 0030pHbIE NEKUNN, NPAKTUYECKME 3aHATUS.

18. MaTepnanbHoO-TeXHU4YeCKoe obecneyeHme AUCLUNIINHDI:

cneumanuanpoBaHHas Mebenb, NPOEKTOp, 3KpaH A1t NPOEKTopa HAaCTEHHbIA, KOMMbIOTEP.

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTalum

MopsiAok OUEeHKM OCcBoeHMsi obyvarowmmuncss ydebGHOro MaTepuana onpegensieTcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHDI:

No HanmeHoBaHve KoMmneTeH UHamnkaTop(bl)
o /_n pasgena QUCLUMNUHGI usi(n) OOCTUXKEHUSA OueHouHble cpeacTBa

(mogyns) H KOMMeTeHUunn
1. Pasgenbl 1- 6 MK-2 HE:;E KoHTponbHasi paboTa

MNnK-2.3 MpakTuko-opMeHTUpoBaHHoe 3agaHme "AHanus
2 Paspent: 3-6 MK-2 MK-2.4 KoZeKca NoBeaeHWst KoMIaHUu'"
MpomexyTouHas aTTecTaums y
hOPMa KOHTDONS! — 3adeT MepeyeHb BOMPOCOB M NPaKTUYECKNX 3aaaHuni

20. TunoBble OLEHOYHble cpeacTBa U MeToAMYECKMe MaTepuanbl, onpegensilowume
npoueaypbl OLleHUBaHUA

20.1. TeKywWwmMn KOHTPONb yCneBaeMoCTun

KoHTpornb ycneBaeMocTu No AUCUMNIIMHE OCYLLECTBAETCS C MOMOLLbIO CreayoLmMX OLEHOYHbIX
CPEACTB: KOHTPOnbHas paboTa 1 NPaKTUKO-OPUEHTUPOBAHHOE 3adaHue.

Tekywme artTectauuMm NPOBOAATCA B COOTBETCTBUM C [lONMOXEHMeM O Tekyllei artTectaumm
obyvallmxcs No  nporpaMmamM  Bbicllero obpasoBaHWs  BOPOHEXCKOro  rocygapCTBEHHOro
yHUBepcuTeTa.

KoHTponbHas paboTa

OnucaHune TexHonornu npoBeneHunsn

Llenb — npoieMoHCTpUpoBaTh NOHMMaHME KITHYEBBIX BOMNPOCOB KOMMMAEHC-KOHTPOMSA U
NpeanoXxuTb HanpaeneHus nx passuTus B Poccum n mupe.

MpumepHbIN cNUCOK

1. Ponb KOMNNaeHc-MeHeMKMEHTa B COBPEMEHHOM OpraHn3aLuu.
2. PasBuTMe KopnopaTVBHOWM KOMMIAEHC-KyrbTypbl.
3. KomnnekcHas Hagnexawas mnpoBepka: B3aMMOAEWCTBME C napTHepamu, areHtamm u
TPETbUMU CTOPOHaMM.
4. OYHKUUN KOMMNIIAEHC-KOHTPONS.
MeToabl OUEHKM KOMMNaeHC-PUCKOB.
3apybexHble Moaeny KOMMNaeHC-KOHTPONS.
Kogekc noBeaeHUsi Kak OCHOBa KOpPropaTUBHOW KOMMITaeHC—porpamMb..
CTpyKTypa 1 MecTo nogpasgereHns KOMnrnaeHc B KOMMaHU.

©NOo O



9. PasBuTMe 3aKkoHOAATENbHbIX HOPM B 06M1acTy komnnaeHca B Poccum 1 3a pyGexom.

10. BkcTeppuTopUanbHoe (TpaHCrpaHMYHOE) 3aKoHOAATENbLCTBO B cdhepe  aHTUKOPPYMNLMOHHOIO
KOMnNnaeHca.

11. MNMonuTrka NPUHATUA U SapeHWs NOL4AaPKOB.

12. AHTVKOPPYMNLMOHHBIN KOMMSaeHC: NPobrembl 1 NepCnekTBbl passuTma B Poccun.

13. MeTogbl MPOTUBOOEWNCTBUSA KOPrNOpaTMBHOMY MOLUEHHUYECTBY, CBA3AHHOMY C MNPUCBOEHUEM
aKTUBOB.

14. MeTogpl NpoTMBOAENCTBUA dharnbcudmkaumsa KopnopaTMBHOM OTYETHOCTH.

15. AHTMMOHOMOJBHbLIN KOMMNJIAEHC: NPOBnEMbI M NEPCneKTMBLI passuTha B Poccun.

16. KomnnaeHc ¢ cpepe oxpaHbl Tpyaa: Npobnembl 1 nepcnekTnebl passutust B Poccun.

17. Jkonornyeckuii kKomnnaeHc: npobnembl 1 NepcnekTnBbl pa3suTus B Poccun.

18. KoMnnaeHc-MeHemKMEHT B 0611acTy 3aLUmTbl NEPCOHaNbHbIX AaHHbIX.

19. CoBpeMEHHbI OMbIT M BEKTOPLI Pa3BUTKS KOPNOPaTUBHON HEPMHAHCOBOW OTYETHOCTW.

20. [poBeneHne BHYTPEHHNX paccrnenoBaHnii B opraHM3aumn.

21. CrangapTusaums n cepTudmkaums KoprnopaTMBHON KOMMaeHC—porpamMmbI.

22. O eEKTMBHOCTL CUCTEMBI KOMIMITAEHC— MEHEKMEHTA.

23. Cucrema KoOMMraeHc-MeHeKMeHTa Ans KOMNaHui Manoro 1 cpegHero 6usHeca.

TpeboBaHUA K BbINONMHEHUIO 3a8aHUN (MNK LWKaNbl U KPUTEPUU OLLEHUBAHUA):

OdopmneHHas paboTa gormkHa coaepXaTb: TUTYMbHbIA NUCT, NOANUCAHHbLIA aBTOPOM; OCHOBHYHO
4yacTb C BblAeNEeHHbIMU pasdenamu; CrMcoK UCMONb30BaHHbLIX UCTOYHUKOB (He MeHee 10 UCTOYHMKOB).
O6bem ocHOBHOM YacTu paboTsl — 1500-2000 crios.

OcHoBY acce OOMmKeH COCTaBUTb MepedeHb He MeHee CeMu OnpedeneHuin BbiOpaHHOro TepMUHA,
B3ATbIX M3 NMOObLIX cneumanbHbIX UCTOYHMKOB (y4eOHWKM, crioBapwu, cTaTtbWl, MoHorpaduu, NHTepHeT-
UCTOYHMKM W T.N.), WM HE MeHee Tpex CTpaH, €ecnv pedb WAeT O CPaBHUTENbHOM aHanuse
perynupoBaHus. HamgeHHble onpeaeneHvs cnegyeT CrpynnuMpoBaTb MO CXOACTBY MO3ULNIA aBTOPOB;
pe3ynbTaTbl HeoOXoAMMO CHabAWTb KpaTKMMU KOMMEHTapuUsiMM O TOM, B 4YeM COCTOUT CXOACTBO
MOMyYEeHHbIX TPYNNUPOBOK W pasnuums Mexay Humu. B cnydae cpaBHUTENbHOMO aHanusa
KOMNaHun/cTpaH HeobxoOuMO COCTaBUTb COOBCTBEHHYK KnacCMdUKaumio, yka3aTb CyLEeCTBEHHbIE
CXOACTBA W pasnnuust Mexay OObekTamy CpaBHEHUS M CBA3aTb C TeopusiMKu, OOCyXAaBLUMMUCSA B
pamkax Kypca. KommeHTapuu, BbiBOAbl 1 000OLLEHNST K 3CCE LAOIMKHbI UMETb aBTOPCKUIN XapakTep U
obnagaTb NpuM3HakaMy OPUrMHaNbHOCTH.

PaboTkl, copepxawue 3HaumTenbHble No obbemy (4o 30%) naeHTnYHble ¢ paboTon Apyroro aBTopa
dparmeHTbl  W/unu  rpybble  HapyweHus npaBun  UMTMPOBaHMSA  (NNarmar), OUEHMBAKTCA  Kak
HeyaoBNETBOPUTENbHbIE.

JTtobble 4OCNOBHO BOCMPOU3BOAMMbIE TEKCTOBbIE (PparMeHTbl AOIMKHbI ObiTb CHAGXEHbI CCblnKamm
Ha UCTOYHMK. JltoOble cBeaeHUs:, B3ATble U3 KAKOro-nnbo UCTOYHMKA, OOMKHbI CHAbXaTbCs CCbINKaMy Ha
NCTOYHUK.

Kputepun oLeHKu:

- obyvarowmncsa cuntaeTcsi OCBOMBLLMM MOPOroBbIN YPOBEHb NOATOTOBKM (OLlEHKa — 3a4TEHO), eCnn B
3acce rpaMoTHO M MOMHO packpbiTa M3bpaHHas npobnemaTuka; NpensioKeHbl HanpaBfeHUs pasBUTUA
KomnnaeHca B Poccun 1 mupe; BbiBoAbl 1 0600LLeHMSA K 3cce 060CHOBaHbI, UMEIOT aBTOPCKUIA XapakTep
n obnagatoT Npu3HakaMm OpUrMHanbHOCTK; OByYaloLLNNCA OTBEYAET Ha BOMNPOCHI;

- o0y4alLminca He OCBOMI NOPOroBbIA YPOBEHb MOArOTOBKM (OLEHKA — HE 3a4TEHO) , eCriM OH He
CMOT MPOAEMOHCTPMPOBaTb NMOHUMAHME KOYEBbLIX BOMPOCOB KOMMSIAEHCa; TEMA 3CCEe He pacKpbITa;
obyyaroLmincs AonycKaeT CyLlleCTBEHHble OWWOKM Npu OTBETE WM 3aTpyaHSeTCsa C OTBETOM Ha
BOMPOCHI.

lMpakTuKo-opneHTUpOBaHHOE 3aAaHue "AHanus kogekca noBegeHUs KomnaHun"

OnucaHue TexHonorMm NnpoBeaeHUA

Llenb — mnsyyeHne u kputmdeckas oueHka Kogekca nosegeHus (Code of conduct) ogHon u3
OTEeYECTBEHHbIX NN 3apyBeXXHbIX KOMNaHWA.

3apaHvie MOXeT BbINOMHATLCS UHAMBUAYANbHO UMW B MarnblX rpynnax (KomaHaax).

PesynbTaTtbl aHanu3a npeacTaBnsaoTcs B opMe aHanMTUYeCckoro otTyeTa.



MepeyeHb 3agaHumn

1. Onpegenute ocHOBHbIe Lenu u pyHkumm Kogekca.

2. Oxapaktepusynte HopmaTuBHyto 6ady Kogekca (BkMo4Yasi MPUHATbIE  KOMMAHWEN
000pPOBONbHBIE CTAHOAPTHI).

3. Ha ypoBneTBopeHVMe WHTEPECOB KaKUX 3auMHTEPECOBaHHbIX rpymnn (cTerikxonaepos)
opueHTupoBaH Kogekc?

4. Bblgenute n obOOCHynTe Hauboriee NpUOPUTETHLIE HanpaBneHus KomnraeHca (obnacTtu
KOMMIaeHC—PUCKOB) ANsi uccneayemMon KoMnaHmm.

5. Kakvne atnyeckue Teopum m MoOenu MNpUHATUM peLleHui 3anoxeHbl B ocHoBy Kopgekca?
Kakve GasoBble LEHHOCTM B HeM 3addMKCUpoBaHbl? Kakue BuAbl 3TUHMECKUX AUNIEMM PacCMOTPEHbI B
AOKYMeHTe?

6. [lMpoananuaupynte copepxaHne Kopgekca NO KPUTEPUSIM  MOMHOTHI, KOHKPETHOCTW,
NOrMYHOCTU, AICHOCTU U3IOXEHWUSA, HENPOTUBOPEYMBOCTIN MOMOXEHUI, OTCYTCTBUSA CKPbITOTO KOH(IMNKTa
WMHTEPEeCOoB, yKasdaHUs NPUHUMMNOB paspeLleHns KOHSTUKTHBIX CUTyauun, a Takke pacKkpbITUS TUMUYHBIX
HapyLleHun B cneayrowmx obnacrax:

6.1 Koppynums (Bknodas nONUTUKKW, perfnaMmeHTupylolme npeactaBUTensCckme pacxogpl,
JapeHne NogapKkoB, a TaKKe MraTexu 3a ynpollieHne popmManbHOCTEN);

6.2 MoleHHNYeCcTBO (BKNOYas WCMNONb30BaHME akKTUBOB KOMMAHUM U hbanbcudukaumio
OTYETHOCTN);

6.3 3awuTa nepcoHanbHbIX JaHHbIX U UCMOMb30BaHUE couunanbHbIX Meauva;

6.4 MNpaBa yenoBeka (BkNOYas 3aLLUTY OT AUCKPUMUHALNN);

6.5 TpynoBble NPaKkTUKK;

6.6 OxpaHa Tpyaa 1 NpombllfieHHast 6e30MacHOCTb;

6.7 KoprnopaTtusHas coumnanbHas OTBETCTBEHHOCTb W YCTOMYMBOE pa3BuUTHE.

MpumeHstoTca nu Hopmbl Kogekca B ykasdaHHbIX 00MacTsix HEnocpeacTBEHHO KO BCeM
paboTHMKam 1 gupektTopam?

MpumeHsaoTCA N HOpMbl Kogekca HenoCpeACTBEHHO K NivuaMm, KOTopble He SBNATCH
paboTHMKaMK, HO YNOMHOMOYEHbI 4ENCTBOBATL OT MMEHN KOMMNaHWUM U NpeacTaBnsaTb ee (Hanpumep, K
areHTam, KOHCyfnbTaHTaM, NpeacTaBUTeNsMm, nocpegHukam)?

MpumeHsaoTCa N HopMbl Kogekca K HENOAKOHTPOSIbHbIM NMLaM UM opraHu3auumsiM, KoTopble
NpeaoCTaBnaloT TOBapbl UM YCNYrM B paMkax AOrOBOPHbIX OTHOLUEHUW (Hanpumep, K nogpsayvkam,
cybnogpsigymkam, noctasLmkam)?

7. Kak komnaHusa obecneumBaet paboty Kogekca Ha npaktuke? Knioyesble acnekTbl: 0byyeHue,
BHYTPEHHME npoueaypbl, OTBETCTBEHHble 5nuua, KOMMYHMKauuMmM (C BHEWHWMW W BHYTPEHHUMU
cTemnkxongepammu), paccneoBaHusi, OTYETHOCTb, OTBETCTBEHHOCTb 3@ HapYLLEHMS.

8. OcyLwiecTBnsieT N B KOMMaHUSA PEerynsipHbii MOHUTOPUHI MPUrogHOCTU, MPUEMSIEMOCTU W
ahbpekTnBHOCTU paboTbl Kogekca ansa ero nepecmoTpa / ycoBepLleHCTBOBaHMs (Mpy Heob6xoammocTu)?

9. Kakne BHyTpeHHME [OKyMEeHTbl B 0OnacTu KOMMnaeHca CyWeCTBYOT B KOMMNaHWW, NOMUMO
Kogekca nosegeHna? KpaTko packponte ux yHKUMOHanbHOe HasHadveHue. Kak oHM cBHA3aHbl C
Kogoekcom? Kakum o6pa3om OHM JOMNOSTHSAKT U KOHKPETU3MPYIOT Ero NOMNOXEHUNA?

10. PekomeHgaumn. [lpeanoxute cCBOM pekoMeHgauunm Mo coBeplleHcTBoBaHUIO Kogekca
noBefeHNsa KOMNaHUN.

TpeboBaHUA K BbINOMHEHUIO 3af4aHUN (UMK WKaNbl U KPUTEPUMN OLLEHUBAHUA):

OueHka KomaHObl 3aBMCUT OT KavecTBa MPOBEAEHHOr0 aHanusa, npeacTaBneHHbIX
pekomMeHOaunn n 0OTBETOB Ha BOMPOCHI KaX40ro 13 y4aCTHUKOB.

OdbopmneHme aHanUTUYECKOro OT4YeTa O BbLIMOMHEHUM MPAKTUKO-OPUEHTUPOBAHHOIO 3adaHus
OOJDKHO COOTBETCTBOBATb TpeboBaHMAM, NpegbsaBnsaeMbiM K MMCbMEHHbIM paboTam (B COOTBETCTBUU C
TpeboBaHuamu FOCT).

Kputepum oueHnBaHus:
KpMTepI/II/l OoueHnBaHnsa Lkana OLIEHOK
Cop,epx(aHme aHanMTU4Yeckoro oTt4yeTa B MOMHOM Mepe pacKpbiBaeT pe3ynbTaTtbl
BbINOJIHEHMNA BCE€X YKa3aHHbIX 3a,anv||7|; od)opmneHme oT4yeTa COOTBETCTBYET
TpeﬁoBaHI/IFlM; OaHbl BepHblE€ N TPaMOTHbIE OTBETbl Ha AONOJTHUTENbHbIE BOMPOCHI, 3auTeHo
BbIBObl n npennoXxeHHole pekoMeHaauun O6OCHOBaHbI, XapaKTepusyrnTcHd
I'IpaKTI/I‘-IeCKOVI HanpaBJIEHHOCTbIO.
OGyyawownicss He CMOr NPOAEMOHCTPUPOBATbL MOHMMAHWE KITKOYEBbIX BOMPOCOB
3agaHuvi; OONyCTWI CyLEeCTBEHHbIE OLWMOKN B CTPYKTYpE OTYETa, ero cogepXaHum um

He 3a4TteHo




ocbopmneHnm; obyyarowmiicss olumbaeTcsl Npu OTBETE UMW 3aTPYAHSOTCS C OTBETOM
Ha [OMNONHMTENbHbIE BOMPOCHI; BbIBOAL! M peKOMEHAALMN OTCYTCTBYIOT.

20.2. NpomexyTo4yHas atrecTtayus

MpomexyToyHas aTTecTaumsi NPOBOAUTCS B COOTBETCTBUM C [ONOXEHNEM O MPOMEXKYTOYHOM
aTTecTauum obyyatoLwmnxcs no nporpaMmmam BbiCLLEro 06pasoBaHusi.

MpomexyToyHas aTtTecTtauusi no AUCUMMNIIMHE OCYLLECTBMSIETCA C MOMOLLbIO CreayoLwmnx
OLEHOYHBIX CpeacTB:

— MepeyYeHb BOMPOCOB K 3a4eTy,

— pe3ynbTaTbl MPOXOXAEHUS TEKYLLMX aTTeCTaLUA — BbINOJIHEHNE 3CCe U KOHTPOSbHOW paboThl.

OnucaHue TexHONOrMM NpoBeaeHUs
OGyvalowiemycsi, ycrnewHo npolleawemy Tekylume aTTecTauum no AUCUUMIIMHE B TeYeHue
cemMecTpa, OLeHKa MOXET OblTb BbICTaBrieHa No pesynbTaTtam TEKYLLEN YCNeBaeMOoCTH.

Obyuvalowmincs, KoTopbll HEe CMOr YCMewHO MNPOWTM TeKywme aTTecTauum no AUMCUMMNVHE B
TeYyeHue cemecTpa, Ha 3a4eTe JOIMKEH JaTb NMMCbMEHHbLIN OTBET Ha ABa TeOpeTMYecKMx Bonpoca M aga
NPaKTUYECKMX 3a0aHUs KOHTPOSIbHO-U3MEPUTENBHOrO MaTtepuana, a Takke NpeacTaBuTb pesynbTaThbl
BbIMOJSIHEHNSI 3CCE B COOTBETCTBMM C TpeboBaHnsaMHN, yKka3aHHbIMKU B pasgerne 20.1.

lNMepeyeHb BONPOCOB K 3a4eTy:

MoHATME 1 ucTopusa pasBnTMa KomnnaeHca B Poccum 1 3a pybexom

Cuctema KOMMaeHc-KOHTPOIA: CyObeKTbl, 06bekTbl U 6a30Bble MPUHLMMNbI

MpeumywiecTBa peanunsaLmm KOMNIaeHC-KOHTPOMS

®yHKUMKM NpoLecca ynpaBrieHnsa COOTBETCTBMEM B CUCTEME KOMIMITAEHC-KOHTPONS

OpraHnsaumoHHble CTPYKTYPbI KOMMIaeHC-KOHTPONS.

KntoueBble ponu u KOMNeTEHUUN KOMMNIaeHC-MeHeokepa

OTnyecKkne HOpMbl Kak OCHOBA KOMMaeHCc-KynbTypbl. Mogenb NoCTpoeHns KopnopaTuBHOM

KOMMSIaeHC-KynbTypbl

dakTopbl U NPeanoChINIKN 3TUYECKMX N MPABOBbLIX HapyLLUEHWI

AHanna cTenkxongepos M OLeHKa KOMMNNaeHC-pUCKOB

10. PaspaboTka 1 aktyanusauusa KopnopaTtuBHOro Kogekca noBeaeHus

11. KomnnekcHasa Hagnexaliasa npoBepka

12. ObyyeHne coTpyaHMKOB B 06n1acT NPOTUBOLAENCTBUS U BbISIBIEHUS HApyLUEHWI

13. MOHUTOPWHT 1 ayauT B CUCTEME KOMMIAaeHC-KOHTPONS.

14. OpraHunsauusa paboTbl KaHanoB MHGHOPMUPOBAHMS O HAPYLLEHUAX

15. Buapl, OCHOBHbIE MPUHLUMMbI U 3Tanbl NPOBEAEHUSA BHYTPEHHNX paccrneaoBaHum

16. 3awuTa MHPOPMATOPOB N HACTHOWN XKU3HWN COTPYAHMKOB B XOA4E MHUMOEHTOB U paccrieaoBaHun

17. AncumnnmHa n 0TBETCTBEHHOCTL PabOTHUKOB U pyKOBOAUTENEN

18. OpPhekTUBHOCTb CUCTEMBI KOMMNAEHC-KOHTPOIS

19. HedpnHaHcoBas OTYHETHOCTb B CUCTEME KOMMSIAEHC-KOHTPOIS

20. MNoHaTMe 1 BUAbI KOPPYNLMOHHBLIX HAPYLLIEHUA.

21. JkCcTeppuTopmanbHble aHTUKOPPYMNLMOHHbIE 3aKOHbI

22. Poccuninckoe aHTUKOPPYNLNOHHOE 3aKOHOO4aTEeNbCTBO

23. OCHOBHbIE MPUHUUMbBI 1 MEXaHU3MbI MPOTUBOAENCTBUSA KOPPYNUUN B OpraHn3aLmm

24. OCHOBHbIE BUOblI MOLLEHHUYECKNX CXEM: NMPUCBOEHNE aKTUBOB 1 dhanbcmndmrkaums oTHETHOCTH

25. Mepbl NpOTMBOLENCTBUS MOLLEHHUYECKUM AENCTBUAM B OpraHn3aLmnm

26. Bugbl HapyLLeHU aHTUMOHONMOMBHOIO 3aKoHoA4aTeNbLCTBA

27. AHTUMOHONMOMBbHOE 3aKoHOAATEeNbLCTBO B Poccun: Tekylliee COCTOSHUE U NepcnekTnBbl pasBuTus

28. ESG-komnnaeHc. OcobeHHOCTN ynpaBrieHUs KOoMMsiaeHc-puckamy B obnactu kopnopaTvBHOW
counarnbHON OTBETCTBEHHOCTH

29. OTtBeTcTBEHHaA (ycTonmuMBasd) LUenovka MNOCTABOK: CYLWHOCTb, COAepXaHue, CTaHgapThbl
ynpaBneHns

30. KomnnaeHc B chepe TpyaoBbIX OTHOWeEHUN (HR—komnnaeHc).

NogasrwdhE
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Mpumepbl NpakTUYeCKUX 3agaHnmn

MpakTtnyeckoe 3agaHve 1. M3yunte kaxayrd M3 nocrnedylwmx cutyaumi M OTBETbTE Ha
cnefyoLme BONpocCsl:

a) AsngeTtca nNu npyemnemMbiM MoBefeHMe COTPYAHUKA B KaKOOM paccMmaTpuBaemMoM cnyyae?
Mpn oTBETE HA BOMNPOC PYKOBOACTBYWTECH CNEAYOLWNMM OCHOBHLIMU KPUTEPUSIMMU:

— 3aKkoHHocTb. [lonyyeHve BbIrogbl AOMKHO OblTb paspelleHo 3aKOHOAAaTENbCTBOM U
BHYTPEHHUMU NpaBuUaMm KOMNaHuu;

— HenpeaBssaTtocTb. Bbirogbl, NbroTbl U NPUBUIENMA HE AOIMKHbI NMPEAOCTaBMSATLCS C LENbo
NOBNMATb Ha Kakoe-Nnbo peLleHune nony4vaTens;

— YMecTHOCTb. Bpemsi, nepMoanMyHOCTb U OCHOBaHME BbIrOA, NbroT WM NPUBWUNETUA LOSKHbI
COOTBETCTBOBATb CUTYyaLMK, B KOTOPOW OHM NPeaoCTaBnsAoTCS;

— Copa3smepHocTb. Pasmep n dopma BbIrog, NbroT v NPUBUMErniA OOMKHbI COOTBETCTBOBATL
CUTyaLuu, a Takke JOMMKHOCTHOMY cTaTycy, (OMHAHCOBOMY U coLManibHOMY MOMOXEHUIO Nony4vaTtens;

— lMpo3spayHocTb. Bce Bbiroapl, NbroTel U NPUBMNErMK SOMKHbI ObITb Y4TEHBI B COOTBETCTBYIOLLEN
OTYETHOCTU M NOATBEPXKAEHBI JOKYMEHTaAMM.

O6s3aTenpHO aprymeHTUpynUTe CBOM OTBET.

0) Mpwn Kakmx AONONHUTENbHBIX YCNOBUAX Bbl Obl NU3MEHUIM CBOE peLLeHne?

B) Kakne mepbl Heo6xoanMo peanu3oBaTb OpraHusauumn, YTobbl COTPYAHNK B paccMaTpMBaeMom
cuTyauuMm [OencTBoBan Hagnexawmm obpasom? YTo Ha 3TOT cyeT AOMKHO ObiTb nponucaHo B
KopnopaTMBHOM kogekce noBegeHua? Kak moryT ObiTb OpraHuM3oBaHbl Npoueaypbl BHYTPEHHEro
00y4YeHu1s1 1 KOMMYHUKaLUKN?

Cutyaums 1 . OT pelueHnsa paboTHUKa KOMNaHUM 3aBUCUT pa3MeLLeHne 3akasa Ha CTPOUTENbHbIE
paboTbl N0 pe3ynbTaTaM KOHKYpCca, B KOTOPOM y4YacTBYIOT pasnuyHblie CTpouTenbHble dompmbl. Jupektop
OOHOM M3 aTMX hupm obelwiaeT emy, YTO B Criyyae NosyyeHust 3akasa OH OTPEMOHTMPYET ero 4OM C
pacyeToM no cedectommocTn paboTt. PaboTHMK CKNOHEH OTAATb 3aka3 3Ton hMpme Ha NPeanoXeHHbIX
€10 YCIoBMSIX.

Cutyaums 2. Heckonbko MeHeaXepoB 4eN0oBOro napTHepa, ¢ kKoTopbiMy Bbl BegeTe neperoeopsl
no nNpoekTy, xotenu 6bl noceTntb ocmc komnaHum B EpeBaHe. OHM caMOCTOSTENbHO OnnavvsatoT
Ovnetbl M pasMelleHne B OTene, HO pacCcyMTbiBalOT Ha opraHusauuio Bawen komnaHuen
aAMWHUCTPATMBHON MOAOEPXKM U TPAHCMOPTUPOBKM Ha MecTe. Kpome TOro, OHM paccyMTbiBalOT Ha
opraHusaumio Bamu npegcrtaBUTENBLCKUX MEPONPUATUN BEYEPOM.

Cutyaums 3. KomnaHum HeobxoaMmo HaHATb CeMb HOBbIX coTpyaHukoB B ropoge N. B ropoge
eCTb TONMbKO TpWU peKkpyTepa, nogduparowmx nepcoHan C Takon cneumanusaumen. dupektop no
nepcoHany 3HaeT, YTO OAMH N3 HUX — XeHa (PUHAHCOBOrO AMPEKTOpa KOMMNaHUM.

MpakTnyeckoe 3agaHune 2. MNMpoaHanusanpynTe CoobLLeHUs, NOCTYNMBLUME Ha "TOPSAYY0 NMHUIO",
n chopmMynupynte OencTBus, KOTopble HeobXxoouMMO NPeAnpuHATb  KOMMAaeHC-MeHeaxXepy.
MoaroToBbTE MPOEKT pPELUeHUsd U MOpPyYEHU NO UToram paccMoTpeHns obpatlueHns. JomkHo nn 6biTb
WHULMMPOBAHO BHYTPEHHEE (AOMKHOCTHOE) paccnefoBaHue no JaHHOMy obpalleHnio?

CoobuieHune 1. Bo Bpemsa KOMaHAMPOBKU MOW Korfiera HeO4HOKPATHO npurnaillan MeHsi BbiMUTb,
a Takke goryckan KOMMeHTapum No NOBOAY MOEW BHELUHOCTU, YTO Bbi3biBano y MeHs auckomdopt. A
npocuna, 4Tobbl OH MpekpaTur, HO OH npoAorkan 3To Aenatb. Mbl Haxogunucb He B odmce, N 3TO
ObIno Hepabouee Bpems. UTo genatb B Takom crydae?

CoobuweHne 2. B komnaHum [encTByeT CTporoe npaBurio, KOTOpOe MponMcaHoO BO BCEX
WHCTPYKUMSAX: 3a HapylweHne TexHukn 6e3onacHocTn  6e30roBopoyHoe yBonbHeHWe. OavH  u3
COTPYOHMKOB, KOTOpPbIM npopaboTan Ha npeanpusTum Jonroe Bpems, paboTan Ha BbICOTe, He
npucterHyswnce pemHeMm. O6 aTtoM wmHuMaeHTe 3HaeT Opuragup. Ecnn 6bl 3TO BbiN HOBUMYOK, TO
paboTHuka yBonunu 6bl, He 3aQyMblBasiCb. OTO Cepbe3HOe HapylleHue TexHuku 6esonacHocTtu! Unu
npasuna He ansa Bcex?

CoobueHune 3. Mon pykoBoaUTESb OYEHb 3aHATON YENOBEK M YacTO €34UT B KOMaHAMPOBKKU. Bo
BpeMS1 OAHOM U3 CBOMX NOE340K OHa nonpocura MeHsl Nog ee MMeHEM MOSb30BaTeNs U NaponemM BONTU
B HalLly KOprnopaTMBHYH CUCTEMY, COAEepKaLLyt0 OXpaHAEMy MHOPMaLMIO, U CKayaTb OTYETbI, 4OCTYN
K KOTOpPbIM paHee He Obln MHe NpeaoCTaBreH.



MpakTuyeckoe 3agaHue 3. Kakve cnyyam cnegyet OTHECTU K KOPPYMNUMOHHBIM AEAHNUAM , @ Kakme
- K HEKOppynuMoHHOMY 06MaHy. KakoB MexaHn3M COBEPLUEHUSA AAHHOIO AEAHUS U ero BbiABNEHNA?

Cutyaums 1. Ha npegnpustum pykoBOAUTENW MOCTOSIHHO MepedopmMaTtvpyloT ycrnoBusa Tpyaa
paboTHMKOB, BBOAS Afsl HUX BCE HOBble 0083aHHOCTM Kak GecnnaTtHble KBanMUKaLWOHHbIE
TpeboBaHMs K HAM.

Cutyaumsi 2. byxrantepus npeanpusitus C UENbl 3KOHOMMM 3aTpaT He nepeyvncrnser BO
BHEOKEeTHblE (POHAbI YCTAaHOBMNEHHbIE HOPMaMKU NpaBa OTYUCIEHUS C BbiNnaTtbl 3apaboTHOM nnaTsbl,
NPVKpbIBas AaHHOE HapyLUeHMe U3MEHEHNSIMU KapOBOro cCocTasa.

Cutyaums 3. 3apaboTok paboOTHWKOB NpeanpusaTUa CKnaablBaeTcsl U3 (PUKCUPOBAHHOW 4acTu
onnarbl TpyAa, Haxo4sLWencsa Ha ypoBHE MUHMManbHOM 3apaboTHONM MnaThbl, M EXXEMECAYHO MO NpuKasy
pyKOBOOMTENSA HAYUCNAEMOW MNPEMUN, MHOFOKPaTHO MpeBbiwatowen (UKCMPOBaHHbIN 3apaboTok.
HaHHaa npemunsa He Hauncnsietca B cnydae 6ornesHuM B JaHHOM MecsiLe BHE 3aBMCMMOCTM OT CpokKa
HEeTPYy4OCNOCOOHOCT!.

Cutyaums 4. C uenblo 3KOHOMUWM 3aTpaT PYKOBOAUTENb XMMWYECKOro MpeanpuaTus 3akynaet
Heaopory cneuogexay Ans paboTHWKOB, HE COOTBETCTBYIOLLYK MO nokasaTensiMm ee 6e30nacHoOCTy
YCTaHOBIIEHHbIM CTaHA4ApTaM, YTO €CTECTBEHHO CKpPbIBAET OT TPYAOBOro KOMMeKTMBa.

Cutyaums 5.Ha 3aBoge OTCyTCTBYeT o4yepedHOCTb Ha MpedocTaBrieHMe MyTEeBOK Ha OTAbIX W
neyeHne no NbroTHbIM LeHaM, Gonbluasi YacTb PabOTHUKOB HE 3HAET O TAKUX BO3MOXHOCTSX, a 3a cyeT
opraHM3aummn NOCTOSIHHO €34MT OAUH U TOT Xe KPyr NnL, 3aHUMaloLLMX BbiCLUME OOMMKHOCTU B CUCTEME
ynpaBreHusi, a Takke KypupyoLwwmnx pacnpeneneHne nyTeBok.

TPGGOBaHMH K BbINONTHEHUIO 3a4aHUMN, WKanbl U Kputepun oueHnBaHunsA

COOTHOLLEHNE KPUTEPUER U LLKasbl OLLEHMBaAHWS Pe3ynbTaToB O0y4YeHus:
KpuTepumn oueHnBaHnsa KomneTeHuunin LLikana oueHok

O6yyatoWwniicss  OEMOHCTPUPYET 3HaHMe, YMEHUSI U MNpaKTUYeckne HaBblku
KOOpPAMHALMN OpraHn3aLMOHHO-3KOHOMMYECKON OeATeNnbHOCTU, HeobxoanmMble Ans

4 3auTteHo
npeaoTBpaLLeHns, aHanmM3a U KOHTPOSs HapyLUEHWI YCTaHOBMEHHbIX HOPMaTUBHbIX
TpeboBaHWA U CTAaHOAPTOB NOBEAEHUS.
Obyyvaownincss 4eMOHCTpMpYyeT PparMeHTapHble 3HaHUSA, YMEHUS U npakTuyeckme
HaBbIKM KoopAavHaLuum OpraHn3aLoOHHO-3KOHOMUYECKON [eATenbHOCTH,
HeoOXxoaMMble AN NpegoTBpalLeHWs, aHanmM3a W KOHTPOMs  HapyLleHWi
A A peaoTepall P Py He 3auTeHo

YCTaHOBMEHHbIX HOpPMaTMBHbIX TpebOBaHWA M CTaHOAPTOB NOBEAEHUs, LOMYCKaeT
CYLLECTBEHHbIE OLIMOKU NpU OTBETE WNK 3aTPYOHSIETCA C OTBETOM Ha BOMpPOCHI U
npakTuyeckue 3agaHus.




