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PABOYAS MPOrPAMMA YYEEHOW ONCLMNNUHDI

61.B.05 YnpasneHne npoektamu

1. Kog u HaumeHoBaHMe HanpaBneHusa nogrotoBku: 38.03.01 3koHOMUKKaA

2. Mpodnnu noaroToBKN: SKOHOMMKA NPEANPUATUN U OpraHM3aumin, SKOHOMMKA, UHAHCHI,
Ou3Hec-aHanuTukKa; Y4yet, busHec-aHanvs v ayaut

3. KBanudmkauma BbinyckHukKa: 6akanasp
4. dopma oBy4eHuUA: oyHas

5. Kachegpa, oTBevawLlas 3a peanmsauuio QUCUUNIINHBLI: Kadeapa DKOHOMUKK n
ynpaBneHus opraHMsaumsamm

6. CoctaBuTenb nporpammsbil: K.3.H., CT. npen. Marnoposa BaneHTnHa BacunbeBHa
7. PexomeHpoBaHa: HMC akoHoMu4yeckoro dakynbteTa npotokon Ne3d ot 21.03.2024 r.

8. YueOHbIN roa: 2026-2027 CemecTp: 6



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4veHve 6a30BbIX 3HAHUIN O MeToAax U anropuTMax yrnpaBfeHUsa NnpoekTamu;

- 0by4eHune KnYeBbIM MHCTPYMEHTaM ynpaBneHns NpoeKTamu;

- pacluMpeHne 3HaHMW U KOMMETeHUMN CTyOeHTOB B Ccdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pasHOro poaa NpPOeKToB.

pacyeToB

3apayum yuyebHon AMCUNNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMO N UTEPaTMBHOIO yNpaBreHns NpoeKkTamu;

- MPUBUTUE HAaBbLIKOB LernenonaraHus, MCnonb30BaHUA TMOKOro WHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NPOEKTA.

- ycBoeHMe oby4vallwMMncs  pasfnnMyHblX  MHCTPYMEHTOB  yNpaBfneHWs  NpOeKTaMMu:
nepapxudeckon CTPYKTypbl paboT, maTpuy OTBETCTBEHHOCTM W KOMMYHWMKaUuMW, CMeTbl U
OroakeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NMPOEKTA.

Paboyas nporpamma ANCUUNIIUHBI
nogxoga "OOGydeHne cnyxeHnem",
nacrnopTa coumManbHOro Npoekra.

npegycmaTpmBaeT npuMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTkun obyyarowmmmucs

10. MecTo y4yeb6HOM AncuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTenbHbIX OTHOLWEHUW, 6nok b1

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNSIMHe/MOAYINIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHble C NNlaHUPyeMbIMU pe3yribTaTaMu OCBOeHUS o6pa3oBaTenbHOM

nporpamMmmbl (KOMHeTeHuMHMM) n MHAUKaTopamMum UX 4OCTUXEHUA:

Kop HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.4 | ®opmynupyeTt 3HaTb:
onpeaensaTb Kpyr KOHKPETHY!0, - 0brnacTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBreHHOM U3MepumMyo BO
uenu v Belbupatb BpEMEHU 1 YmeTb:
onTuMaribHble NPOCTpPaHCTBe Uenb, | -pa3pabaTbiBaTb AOPOXKHYIO KapTy U MnaH
cnocobbl Ux a Takxe npoekTa.
peLleHuns, ncxoas onpepenset
13 AENCTBYOLWNX OOPOXHYIO KapTy Bnagetsb:
NnpaBoOBbLIX HOPM, OBWKEHUS K Lenu, - MHCTPYMEHTaMu NpoeKTUPOBaHMS.
nmeroLmxcs ncxoaa u3
pecypcoB U nmetoLmnxcs
OrpaHNyeHNiA. pecypcos u
orpaHu4eHunm
YK-2.5 CocrtaBnsieT 3HaTb:
nepapxu4eckyio - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMNbBI 4EKOMMO3ULINN.
pacnpegenseTt no
3agavam YmeTb:
rHaHCoBbIE U - paspabatbiBaTb  nnaH  rpynnoBbiX  W”
TPYAOBbIE pecypcbl | OpraHM3auMOHHbIX KOMMYHUWKaLMI npu
NMOArOTOBKE M BbINOSHEHUW NPOEKTA.
Bnapgetb:
- MeTogamMu OLUEeHKM noTpebHoCT B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3(pPeKTUBHOCTL - OCHOBbI 60gKeTMpoBaHns u bopmbl BrogkeTa,




pe3ynbTaTos - Knto4yeBble 6BusHec-moaenu,
npoekTa - cnocobbl MOHETM3aLMN NPOEKTA.
YmeThb:
- paccunTbiBaTb CMETHYK CTOMMOCTb paboT
NpoekKTa;
- oueHuBaTb 3¢pHEKTUBHOCTb NpoeKTa.
Bnapgetb:

- METO4aMn OLLEHKN CTOMMOCTU MPOEKTAa,

12. O6beM AUCUUNNUHbI B 3a4eTHbIX eanHMuax/yac — 2/72.
Popma NPOMEXYTOYHON aTTeCTaLMmn: 3a4eT C OLIEHKON.

13. TpyAOEMKOCTb NO BUAaM y4ebHoW paboThbl

TpyooemMKocTb

Bupn yyebHown pabortbl Beero Mo cemecTpam

6 cemecTp
AYOVTOpHbIE 3aHATUSA 32 32
Jlekuunn 16 16
B TOM 4ucne: MpakTnyeckme 16 16
JlabopaTopHble 0 0
CamocTtosaTenbHasi paborta 40 40
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoMeEXyTOHHOM aTTecTaLmm 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMNIUHDI

n/n Peannsauus
pasgena
HaumeHoBaHwue pasgena OUCLMNITUHBI C
CopepxaHve pasgena aMcunnimHbl
ANCUUNNNHBI NMOMOLLIbIO
OHITanH-Kypca,
QYMK
1. Nlekuum
KoHuenuwms npoektupoBaHunsi. COBPEeMEHHbIN NPOEKT.
BeeneHuve B ynpasneHuve N
1.1 NDoeKTaMu Cneuudpmka ynpaBneHus npoektamu XKu3HeHHbIN
P LMK COBPEMEHHOI0 NpoekTa. AKTyallbHble KEWCHI.
LlenenonaraHue n
o KrtoyeBble acnekTbl NpoekTupoBaHns. NHCTpyMeHThI
BETBEHWE MeToa0N0rin
LenenonaraHus. BeTBneHne mMeToaoB yrnpaBneHns
1.2 ynpasneHns npoekTamu.
o npoektamu. lNnaH npoekrta. [lopoxHasa kapTa npoekTa
BopgonaaHbi n o
. AKTyanbHble KENChI.
uTepaTMBHbIM Noaxoabl
O6nacTn 3HaHUI NpoekKTa. 10 obnacteit 3HaHUIN npoekTa. CNnocobbl NPUMEHEHMS,
1.3 KrntoyeBble MHCTPYMEHTbI aKTyarnbHble MHCTPYMEHTbI KaXkao obnacTtu 3HaHuA.
NPOEeKTUPOBaHUA AKTyanbHble KENChI.
PEST-ananuns, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHue nHTerpaumen KOHKypeHTHble cunbl no M.MNopTepy. Buabl n cnocobsbl
' npoekTa WHTEerpaumm, KOHKypeHTHoe nosegeHve. Beibop
MoAenu nHTerpauum.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHne cogepxaHnem yl Aep P Aep
15 nooekTa npoaykta. MNpuvHUMNbI ynpaBneHus cogepXxaHmem
P npoekTa u Nnpoaykra npoekta. AKTyasibHble Kenchl
CwmeTa n 6rogxeTt npoekta. busHec-mopenn. Mogenm
YnpaBneHne CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka cTouMocTu npoekta. OueHka
P 3appeKkTUBHOCTM NpoeKTa. AKTyanbHble KEWNCHI.
1.7 OcobeHHOCTHM ynpaBneHus CoumanbHbIvi NPOEKT 1 ero 0COOEHHOCTMW.




counanbHbIMU NpoekTamMmun

WccnenoBaHme counanbHOro OKpyXXeHus, BbisiBlieHUe
3aMHTEepeCcoBaHHbIX CTOPOH. MocTaHoBKa Npobnemsl.
AHanua couunanbHOW 3Ha4YMMOCTW NPoeKTa Asis
rocygapcrtBa. [lacnopT coumanbHOro npoekTa.

OTanbl couManbHOro NPOeKTUPOBaHKS.

yl'lpaBJ'IEHVIe NPOEKTHbIMKN

MaTpuua koMmmyHukauuin. MaTpuua oTBETCTBEHHOCTM.
Cnocobbl 1 MeToabl KoMmaHgoobpa3zoBaHUS

1.8 KOMMYHUKaLNAMN ¢
N MpoaBwkeHne npoekta. TecTupoBaHne. AKTyanbHble
KOMaHAoW NpoekTa o
Keuchbl
'Mbkne TexHonorumn m .
- Agile-manudpect 2.1, Scrum, OKR, cnupansHas
1.9 dpenmbl ynpaBneHus _
ONHaMuKa, renmMmdukaums, UHTEPHET-MaPKETUHT .
npoekTamu
2. MpakTuyeckune 3aHaATUA
51 BeeneHve B ynpaBneHuve MpoBanbl 1 ycnexm cOBpeMEHHbIX MPOEKTOB
' npoekramu AKTyanbHble KeWChbl.
LlenenonaraHue n
o lMpumeHeHue pasHbIX Npoueayp LenenonaraHus.
BETBMEHNE METOO0N0Mi o
Bbi6op npuoputetos. dopmynupoBaHune Lienemn.
2.2 ynpasrieHnsa NpoeKkTamu.
o lMpopaboTka 06LLMX acneKkToB ynpaBneHus
BopgonaaHbi n
o npoeKkTamu.
UTEpPATMBHBINA NOAX0abI.
O6nacTn 3HaHUIM NpoekKTa. o . o
10 obnacrten 3HaHuM nNpoekTa. Cneynduka Kaxxaon
2.3 KntoueBble MHCTPYMEHTI _
obnactn. Pa3bop sIKOpHbIX KENCOB
NPOEKTMPOBAHNS
Beibop mogenu nHterpauunmn, o6ocHoBaHWe, JOPOXHas
24 YnpasneHvue uHterpaumen KapTa nHTerpauun. KoHkypeHTHas ctparterus
' npoekTta nHTerpaumm. >KnsHecnocobHocTb. KoHTponbHbIe
TOYKN.
CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3nL M.
YnpaeneHve cogepXaHmem
25 npoeKTa MpesenTaunsa UCP B Heckonbkmx hopmatax.
P YnpaBneHne npogyKToM NpoekTa.
CwmeTa npoekTa, brogxeT npoekTa, oueHka
YnpaeneHne CTOMMOCTbIO
2.6 npoeKTa achbpexkTnBHOCTM NpoekTa. OLeHka CTOUMOCTM
P ) npoekTa.
OnpepgeneHue uenen n 3agay coumanbHOro NpoekTa.
BbipaboTka runotesbl NPOEKTHOIO PELUEHUS.
OcobeHHOCTHM ynpaBneHns
2.7 PaspaboTka nacnopTta couuanbHOro npoekTa.
coumanbHbIMK NPoeKTaMm
PecypcHoe obecneyeHne coumnanbHOro NnpoekTa.
[MpogBWKeHNE coLManbHOro NPOEKTa.
YnpaBneHvue NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYHVKaLMK 1
2.8 KOMMYHWKaLUSMU 1 OTBETCTBEHHOCTHM NpoekTa. [NpegnoxeHns no
KOMaHOoW npoekTa. NPOABWXEHMIO MPOEKTA.
YnpaBneHue
npoekTamm
HanpaBneHue
OKoHOMMKa
'Mbkune TexHonormmn n . .
N B03MOXHOCTU NpUMEHEHMS TMOKMX TEXHOMNOIMIA B MawopoBa
29 dpenmbl ynpasneHus
NPOEeKTUPOBaHNN B.B. -
npoeKkTamum. .
(https://edu.vs
u.ru/courselvie
w.php?id=280
00)
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Buabl 3aHATWIA (KONTMYECTBO YacoB)
Ne HanmeHoBaHue TemMbl CaMoCToATeNnLHas
n/n (pasgena) gucumnmmHbl Jlekunn MpakTuyeckme | JlabopaTopHbie paGoTa Bcero
BBegeHuve B ynpasneHue
1 A ynp 2 1 7
npoeKkTamu
LlenenonaraHue n
2 | BeTBNeHne MeToaosiorum 2 1 7
yNpaBreHnsi NPOeKTaMu.




BooonaaHbin n
MTepaTMBHbIV NOAX0AbI.

O6nacTn 3HaHUNM NpoekTa.
3 | KntoyeBble MHCTPYMEHTI 2 2 4
NPOEKTUPOBaHUSA

YnpasneHune nHterpaymen
npoekTa

YnpasneHue
cofepxaHvem npoekTa

YI'IpaBJ'IEHVIe CTOMMOCTbIO
NnpoeKTa.

OcobeHHocTH
7 | ynpaBneHus 2 2 6
coumanbHbIMU NPoeKTamm

10

YnpaBneHvne NpoeKTHbIMU
8 | KOMMyHMKaLUAMU U 1 2 6
KOMaHJoW npoekTa.

MMbkne TexHonormmn n
9 | (bpenmbl ynpasneHus 1 2 4
npoeKkTamum.

Wtoro: 16 16 0 40

72

14. MeToanyeckue ykasaHuMsa Ans odyyaroLWmMXCcA No OCBOEHUIO AUCLUMIIUHDI

Mcnonb3oBaHne KOHCMEKTOB NEKUMiA, pasgaTtodHoro marepuana, paborta ¢ nutepaTtypou, yKasaHHOW B
nyHkte 15, camMOCTOATENbHLIA MOUCK AOMOSIHUTENBHON WHGOPMaLMM Mo TeMam AUCUMNNUHGI,
NnoaroToBKa AOKNagoB, BeICTYMNIEHUI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpPOC MO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [OMNONHUTENbLHOW nUTepaTypbl, PECypCOB WHTEpHeT,

HeobXxoaUMbIX A1 OCBOEHUA AUCLUNIINHDI

a) OCHOBHasa nutepartypa:

Ne n/n MICTOYHMK

1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, bepnuH : Oupekt-Meama, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpamMmmamu :y4ebHuk /0. H. ApceHbes,

T. IO.

ApceHbes, 0. H. YnpaBnewve npoektamu, nporpammamu :y4yebHuk/HO. H. ApceHbeB, T. IO.

2 JasbigoBa ; noa Hayu. pea. KO. H. ApceHbeB. — MockBa, BepnuH : Anpekt-Meana, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692
3 CambirnH C.M. O6yyeHue cnyxeHneM : Yyebnuk / C.U. Cambirun, J1.0. Ctonspenko, M.A. CypxukoB [n ap.].

— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

6) nononHuTenbHas nuTeparypa:

Ne n/n MICTOYHNMK

4 Kotnaposa J1. [1. OcHOBbI MNpPOEKTHOro YynpaeneHus : yuebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

5 Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795
YnpaBneHue npoektamu : yuebHoe nocobue / M. b. Tabaynukosa, I'. B. MonukoBa, . B. bop3akos [u

6 Aap.] ; Hay4Hbin pegaktop M. b. TabayHukoBa ; BopoHexXckuin rocy4apCTBEHHbIN yHUBEPCUTET
BopoHex : sgatenbckun gom By, 2023. — 337 c.

7 KyaHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbI pecypc] : ydebHoe nocobue / KysHeuosa B. H. —

Owmck : Cu6AN, 2021. — 159 c. — https://e.lanbook.com/book/221351

B) MHOPMaLMOHHbIE 3/1eKTPOHHO-06pa3oBaTesbHble pecypchl (OduUManbHble PEecYpchbl MHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=28000

9 OcHoBbl ynpaenenus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accouuauuns ynpasneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3BnTus KoMneTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekperT cpupmbl .— URL: http://secretmag.ru
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http://vc.ru/
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16. NepeyeHb y4eOHO-MeTOANYECKOrO 06ecneyeHust Ans CamocToATeNIbHOMN paboTbl

Ne n/n NcToYHmMK

Benukosa W. M. OcHoBLI ynpaBneHus npoekTaMmu [SneKTPOHHbIN pecypc] : yuebHoe nocobue / Benvkosa
1 M. N., deancko O. H. — Ctaepononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OO6pasoBaTtefibHble TEXHONIOrMKU, UCNOoNb3yemMble MpU peanus3aumm y4ebHoOM
OUCUMNNUHBLI, BKMOYass [AUCTaAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3neKTpoHHoe obyyeHue (30), cmewaHHoOe OGy4YeHune):

OucumnnmHa MOXeT peanu3oBbiBaTbCA C  3fIEMEHTaMM  3MEKTPOHHOro  0by4veHust #u
ANCTaHLUMOHHBIX 06pa3oBaTeNibHbIX TEXHOOTMNA.

18. MaTtepuanbHoO-TeXHMYECKOe obecnevyeHne AUCUUNIUHLI: y4ebHas ayauTopusi, TUNoBoe
obopynoBaHue y4yeGHoM ayamtopum

19. OueHou4HbIe cpeacTBa ANs NPoOBeAEeHUA TEKYLEeNn U MPOMEXYTOYHOM aTTecTauum

MopsiaoK OLEeHKM 0CcBOEHMS obyvatowmnmmncs y4ebHoro Matepuana onpeaensieTcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHLI:

Ne HanmeHoBaHune
n/n pasgena QuCUMnimvHbI
(moayns)
BsepneHve B
yrnpaBneHne NpoekTamm
Llenenonaranue un
BETBNEHME
MeTOoO0JSIornNn
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BoagonagHbin n
UTEpPaTUBHbIV NOAXOAbI.
O6nactn 3HaHun
npoekTa. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUS
YnpasneHue
WHTErpaumen npoekTa
YnpasneHue
cogepXaHMeM npoekTa
YnpasneHue
CTOMMOCTbH NPOEKTA.
OcobeHHoCTH
ynpaBneHns
couuranbHbIMK
npoeKkTamu
YnpasneHue
NMPOEKTHBbIMU
KOMMYHMKaUUSMU U
KOMaHAoW NpoeKTa.
Mbkne TexHonormmn un
9 | hpermbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3afaHune
npoeKkTamu.

Mngnkatop(bl)
AOCTMXKEHNS OueHouHble cpeacTaa

KomMneTeHuunmn

KomneTeH
unsi(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3afaHwne

[MpomexyToyHasa aTTecTaums TecToBble (3aKpbITbIE) Y OTKPBITHIE
dopma KOHTPONs — 3a4eT C OLEeHKOM 3apaHus



https://e.lanbook.com/book/169715

20 TunoBble OLEHOYHbLIE cpeacTBa UM MeToAMYEeCKMe MaTepuanbl, onpegensiowme
npoueaypbl oLeHUBaHUA

20.1 TeKywwMi KOHTPONb YyCNEeBaemMoCTun
KoHTpornb ycneBaeMoCcTV NO AUCUMUMNIIMHE OCYLLECTBNSAETCA C MNOMOLWbLIO Cregytowmx
OL€HOYHbIX CPEeLCTB:

Mpumepbl NpakTU4YECKUX 3aaaHUN

lMpakTnyeckoe 3agaHue Nei
Onucatb nuyHyto uenb no metoanke SMART. Onpegnenutb KpuTepuu OOCTUXKEHUS U
cnocoObbl MOTUBALMN.

lMpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHuin Y1, knoyeBble UHCTPYMEHTbI U
SAKOPHbIE NPUMepbI.

MpakTnyeckoe 3agaHue Ne3.
BbibpaTtb npoekt Ha cante franshiza.ru [llpeactaBuTb npeseHTaumMo € NOAPOOGHLIM
onucaHneM MHTerpauumn npoekTa B bmusHec-cpeay Ha ocHoBaHun SWOTwn PEST aHanuaa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHAHbIM coumanbHbli NPoekT. [lpeactaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeacrtasmte MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

BbibpaTb npoekt Ha cante franshiza.ru. PaccuntaTtb KnioyeBble nokasaTenu npoekTa,
3PPEKTUBHOCTE M CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peannCTUYHbIA, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Neb.
Bbibpatb koMaHaHbI npoekT. [lpeactaBuTb MaTpuuy KOMMYHMKaUMWM W MaTpuuy
OTBETCTBEHHOCTM NpoekTa. Co3aaTtb pestome npoekta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BeibpaTb kOMaHAHbIN NpoekT. [lpeacrtaBuTb nNnaH npoaBukeHust npoekTta. lNpeactaButb
MakeT MHcTarpamma n TUKTOKa NpoeKTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIM coumanbHblin nNpoekT. PaspaboTtatb nacnopT npoekta. TunoBas
CTPYKTYpa nmacnopTa: uefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTEMKXOonAepbl NpoekTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLA), OLEHKA pecypcHoro obecneveHust
npoekTa u oxugaemble pe3ynbTaTbl NPoeKTa.

Kputepumn oueHku:

OTNNYHO — [OEMOHCTPUPYET BbLICOKMA YPOBEHb 3HAHWN TEOPETUKO-METOLONOrMYECKNX
OCHOB YNpaBneHns npoekTaMmun, yMeeT aHannanpoBaTb NpakTudeckue cutyauuun, opmynupyet
rpaMmoTHble UM O0BOCHOBaHHblE pekoMeHZauumn, oOy4valolMNCs YBEPEHHO OTBeYaeT Ha
AOMNOJSTHUTENbHbIE BOMPOCHI.

XOopowo — AEMOHCTPUPYET LOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-METOA0SNIOrMYECKNX
OCHOB ynpaBrieHUs MpOeKTaMu, yMeeT aHanus3upoBaTb MpaKTU4Yeckue cuTyauuu, usnaraet
cobCTBEHHOE MHEHME, BCe 3aaHuUs BbINOSIHEHbI B CPOK.

YOoBneTBOPUTENBHO —  OEMOHCTpupyeT  cnabbll  ypoBEHb  3HAHWA  TEOPETUKO-
METOAONIOrMYEeCKMX  OCHOB  YMpaBrfieHUd  MpoekTamu, MfoxXo yMeeT  aHanuaumpoBaTb



npakTM4yeckne cutyaumun, ¢ TPyaoM u3naraet coOCTBEHHOe MHEeHWe W NNoxo dopmynupyeT
pekomeHzauun, 6oNbLUIMHCTBO 3a4aHUI BbIMNOJIHEHO B CPOK.

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOOONOrMYECKMX OCHOB
ynpaBrieHnst NpoeKkTaMu, HecroCoOHOCTb aHanM3upoBaTb MpPakTUYEeCKUMe cuTyauuu, uanaraTb
cob6CTBEHHOE MHEHUWE, AaBaTb peKkoMeH4aumu.

20.2 NMpomexyToyHas aTrecTauums

MNpomexyToyHas arTectauus no AWCUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbI0  CreayoLwmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHUs,

— OTKpbITble (MpaKkTU4EeCKNE) 3adaHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA
20.2.1.1 MNpumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHUE 1. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

MHBecTuuun, KoTopble Ansi JOCTWKEHUSA HY)KHOrO pesynbTata pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .

—  )KM3HEHHbIV LMKI NpoeKTa

— [OpOXHas KapTa

— pguarpamma [aHTa

— OromkeT NpoekTta

OTBeT: GlogXxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kem BbINnonHAeTCs MHTerpaumsa npoekra?

— pykoBoguTenem npoekTa

— KOMaHOoOW npoekTa

—  CMOHCOPOM MpoekTa

— CTenkxongepamm npoekrta

OTBeT: pykoBoagUTENEM NpOEKTa

3A0AHUE 3. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Ha kakon ghase XN3HEHHOrO LuKria NpoekTa NpoBoasaT NaeHTUUKaLNI0 PUCKOB U COCTaBeHne
peecTpa pUCKOB?
— NpeavHBECTMUMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINI)
WHBECTULMOHHON (peanusauuns npoekTa)
OCHOBHOM
— 3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)
OTBeT: NpeaMHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULNIA)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kakon meTtoa ynpasneHus puckamum ssnsieTcs Hambonee adheKTUBHbLIM, KOr4a BESMKK
BEPOATHOCTb BO3HUKHOBEHUNS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— NPUHATUE PUCKOB

— nepepaya p1CKOB

— OTKa3 OT P1CKOB

— CHWXeHue pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

B cooTtBeTcTBUM C knaccudpumkaunen N. daccuHa rocygapcTteo u cyaebHble yupexaeHus
OTHOCATCAK ... .

— cTeunkxongepaw;

— CTeunKBo4Yepawm;



— CcTerKkkunepam
— HW K OOQHOW 3 yKa3aHHOW rpynn.

3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

SWOT- aHanus-meTo[, KOTopbl MO3BOSISIET BbISIBUTL (paKTopb! ... .
— BHeLlLHeNn cpeapl

— BHYTpeHHeun cpeabl

— BHELUHEN N BHYTPEHHEN cpeabl

— NpsIMble U KOCBEHHbIE hakTopb!

3AOAHUE 7. BbiGepuTe npaBunbHbIA BapuaHT oTBETA:

Kak Ha3blBaeTcsa moaernb nnaHnpoBaHuA, nCnonb3dyemasa ona aHanmaa rnpoayKTtoB B nopchene

KoMnaHun?
— wMatpuua BKI
— SWOT- aHanus
—  MHOFOYrOJSIbHNK KOHKYPEHTOCMOCOBHOCTH
— nupamMuaa KOHKYpPEeHTOCNOCOBHOCTH

3A0AHUE 8. MNpu nnaHnpoBaHnn NPOEKTa CTPOUTENBCTBA FOCTUHNYHOIO KOMMIiekca oblnn
BbleNeHbl crieayowmne CTPYKTYpHbIE 3r1eMEHTLI: pa3paboTka NpoekTa, CTPOUTENLCTBO, cAada B

aKkcnnyataumto. YKaxnte KknaccuduKauMoHHbIN NPU3HaK BbiOENEeHUs 3TUX 9fIEMEHTOB.
— KMKYeBble pe3ynbTaThbl, KOTOpble AOMKHbI ObITb AOCTUMHYTHI
— (basbl XKM3HEHHOIO LMKna
— OpraHusaumoHHas CTPYKTypa npoekta
—  WUCTOYHUKM (pbrHAHCUpOBaHUS

3A0AHUE 9. BuibepuTe npaBunbHbIA BapuaHT OTBETA:

B pamkax rpynnbl NpoLeccoB nNaHNpOBaHNS NPOEKTa OCYLLECTBNSAETCS ... .
CpaBHeHME peanbHOM CTOMMOCTM BbIMOSTHEHHbLIX PaboT C NaHOBOW CTOMMOCTbLIO
dopMupoBaHue cyeTa K onnarte pabot

y4yeT pearnbHOW CTOMMOCTHM BbINOSIHEHHbIX paboT

onpefenexHne n cornacoBaHme CTOMMOCTEN AeTann3MpoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

CornacHo kakum mMetogam peann3auuna npoekTta nponcxogunT atanamu, Npm 3ToM Noka He

3aKOHYUNN NpeablAyLLMIA 3Tan K cneayloLwemMy He NepexoasT?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uUTepaTuBHble
—  rnbkune
—  WHKpeMeHTarnbHble

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3AOAHUE 1. Kakoe nmeeT Ha3BaHMe NPEBbILIEHME PACXOAHOM YacTu GrogkeTa npoekta Haj

JOX0OHON?
OtBeT: dedounumnt

SAOAHNE 2. Onpegenute OOMKO pbliHKA KOMMAHUKU, peannu3yoLen NpoeKT, ecrin ee PO3HUYHbIN
ob6bem ToBapoobopoTa coctasun 5 MnH. pyb., a obwmii 06beEM PO3HUYHOrO TOBApPOOBOPOTa Ha PbIHKE

20 mnH. py6. NpuBegeHne pacyeThbl.
Pewenwue: 5/20*100=25%.
OTBeT: 25%

3AOAHUE 3. B nnaHnpyemom nepuoae oxuaatoTca criegytolime nokasatenu 6ogxera 4oxonos

N pacxonoB MHBECTULMOHHOIO NpoeKTa:
— Bblpy4ka 66 000 TbIC. pyb.;
— cebectonmocTb npogax 15 750 TbIC. pyb.;



— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpasneH4deckune pacxogpbl 11 000 TbiC. pyb.;

— npoume pacxogbl 1 100 TbIC. pyb.

Paccuutarite BanoByto npmbbinb. HanuwmTte oTBeT B Thicsdax pybnen ¢ OKpyrieHnem o LenbiX.
MpuBeneHne pacyeThbl.

PewweHue: 66 000-15 750=50 250.

OtBeT: 50 250

3A0AHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHue Tpex neT ¢ Hadyana
NpoM3BOACTBA NMAHUPYIOTCA NOCTYNIEHNSA OT peanu3auun npogykuumn B pasmepe 350 mnH. py6. B Tom
Xe nepuoge NnaHuMpyTcs pacxoabl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante HIOC, koTopbii nnaHMpyeTcss K ynnate B TevyeHMe Tpex neT € Havana
npoussoAcTea npu ycnosuun eanHon ctaBkn 20%. OTBET yKaxnte B MUNNMOHax pybnen ¢ okpyrneHvem
0o uenbix. NpuBeaeHne pacyeTbl.

3A0AHUME 5. Paccuutante oOwy CymMMy WHBECTULUWMA, €Crin peHTabenbHOCTb npoekTa
coctaensieT 25%, unctasa npmbbinb 500 000 pybnen. MNpuBeaeHne pacyeThl.

20.2.2 TpeboBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKarbl U KPUTEPUM OLIEHUBAHUA

MpomMexyTouHas aTTecTauusi NPoBOAUTCSH B COOTBETCTBUM C [MONOXEHMEM O MPOMEXKYTOYHON
aTTecTauum obyyatoLmnxcsi no nporpammam BbicLLero o6pasoBaHusi.

lNpomexyTovHaa aTTecTaumns Nno ANCUUNNMHE OCYLLECTBNSETCA B hOpMe 3a4eTa C OLLEHKON.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OueHKow Bknto4daT B ceba 10 3akpbiTbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKanbl olueHNBaHNA pe3yrnbTaToB o6yquM;|:

Kputepum oueHnBaHna KoMneTeHumnmn LLlkana oueHokK

3HaHne TeopeTUKO-METOLOMNOMMYECKMX OCHOB YMpaBIEHUs MPOEKTaMu, YMeHue
aHanuaupoBaTb MNpakTUYeCKMe CUTyauuu, OLEeHMBaTb pasHble TOYKWM 3peHust Mo
npobnemam AnCUMNIMHbI, n3narate COBCTBEHHOE MHEHWNE, AaBaTb PEKOMEHAALNM.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 90%

OTnunyHo

[eMoHCTpupyeT yBepeHHbI YpPOBEHb 3HAHWA TEOPETMKO-METOOO0NOrMYEeCKUX OCHOB
yrnpaBneHnss npoektaMmu, yMeeT aHanuaupoBaTb NpakTU4Yeckue cutyauun, mnsnaraet
cobcTBEeHHOE MHEHUe, OpMynNUpyeT pekoMeHgaunm.

KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 80%

Xopouo

[demoHcTpupyeT cnabbii ypOBEHb 3HAHWA TEOPETUKO-METOLONOrMYECKNX OCHOB
ynpaBneHns npoekTamu, Mnaoxo ymeeT aHanuanpoBaTb MNpakTU4eckue cuTyauum, C
TpyZoM nanaraeT cobCTBEHHOE MHEHME U MIOX0 hOpMYnMpyeT pekoMmeHaaLmm
Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTCcTBME 3HAHWIA TEOPETUMKO-METOAONOrMYECKUX OCHOB YMNpaBfieHUs NpoekTamu,
HecnocobHOCTb aHanM3MpoBaTb NMPaKTUYECKME CUTyaLMMK, OLEHMBATb pasHble TOYKU
3peHus no npobrneMam AUCUMNNWHLI, u3naratb cobCTBEHHOe MHeHue, [faBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOMHEHHLIX 3agaHnn < 70%




