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PABOYASA MPOrPAMMA YYEBHOM OUCLUMINUHDI
B1.B.06 TpyaoBasa aesaTenbHOCTb B 6epeXXnMBoM NponsBoacTBe

1. Kog n HaumeHoBaHMe HanpaBeHNA NOAroTOBKU/cneunanbHOCTH:
38.04.01 OkoHOMUKa

2. I'Ipodmnb nogrotoBku/cneuynanmsauyma: OKOHOMUKA W ynpasrieHne 4YernoBe4YeCknm
KanntasiomMm

3. KBanudukaumsa BbinyCKHMUKA: Marnctp
4. ®dopma oby4eHus: oyHas

5. Kacdhegpa, oTBevarowan 3a peanusauuio AUCLUNNUHBI: kadedpa OKOHOMUKU Tpyaa w
OCHOB yrnpaBneHust

6. CoctaBuTEeNnu nporpammsbl: ApbilunHa Banepus HukonaesHa, K.9.H., [lopoxoBa HaTanbs
BacunbeBHa, 4.3.H., OOLEHT

7. PekomeHaoBaHa: Hay4Ho-MeTOAMYECKMM COBETOM 3KOHOMMUYECKOrO dpakyrnbTeTa, MpoTOKO
Ne 4 ot 20.04.2023 r.

8. YuebGHbIN roa: 2024/25 CemecTp(bl): 3



9. Llenu n 3apgaym y4e6HOM ANCLUNIINHBI
Llenb unayyeHus amcumninunHbel — OpMMpoBaHME Yy OByYalroLMXCA 3HaHWUA, YMEHUA W
HaBbIKOB B 0611aCTN n3y4yeHns TpyAOBOM AeATENbHOCTU B GepexxriMBoM Npon3BoaCTBeE.

3agaym y4ebHOM ANCUUNIINHDI:

- COBEpLUEHCTBOBaHME 3HaHMN B obnactu opraHusauuu, CTUMYNMPOBaHMS M onnathbl
TPYA3;

- N3yYeHne KoHLenuumn 6epexnneoro Npon3BoACTBa;

- MCCneAoBaHWe pasnuyHbIX acrnekToB TPYAOBOM [OEATENbHOCTM B GepexnmBoM
NpOM3BOACTBE;

- 3HaHMe MeToAOB YyNpaBfeHWUs COoUManbHO-TPYAOBbIMM MpoOLEcCaMM Ha pPasfNYHbIX
YPOBHSIX;

- YMeHVe BHeapsTb MEeTOAbl pauMOHarbHOW OpraHu3auun npowu3BOACTBa, Tpyda W
ynpaBneHusi.

10. MecTo y4ye6HOM AncuMNUHLI B cTpykType OOIT:

YyebHaa auvcumnnuHa «TpygoBas [esaTeNnbHOCTb B OepexnuBoM  Npou3BOACTBEX»
OoTHocuTcs K Brioky 1, yacTtb, dopmupyemas ydacTHMKamMu obpasoBaTerbHbIX OTHOLUEHWUN,
aBnseTcs obA3aTenbHON B 3TON YacTu.

11. MnaHupyeMble pe3ynbTaTbl 06y4YeHUS MO AUCUUNIIMHE/MOAYNI0 (3HaHUA, YMeHMus,
HaBbIKM), COOTHECEHHbIE C NMaHUpyeMbIMU pe3yrbTaTaMU OCBOEHUSA o6Gpa3oBaTesibHOM

nporpamMmmbl (KOMneTeHLIVIFlMVI) n UHANKaTopaMn NX AOCTUXEeHUSA.

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 0Oy4eHus
KOMMeTeHL MK
MK-2 | CnocobeH MK-2.1 PaspaboTtka n | 3HaTb:
pa3pabaTtbiBaTb BHeapeHue — OCHOBbl OpraHusaumu, CTUMYNUPOBaHUSA W
BapuaHTbI NPOrpecCcuBHbLIX onnartbl TpyAa Ha npeanpuaTuax;
ynpaBreH4eCcKnx dopM opraHusauun, | YmeTb:
peLleHun B CTUMYIMPOBaHNA W | — aHanusmpoBsaTb COCTOSIHME
coumnansHo- onnartkl Tpyaa NPON3BOACTBEHHbIX (TexHonornyeckmx) "
TpyAoBon cdepe u TPYAOBbLIX NPOLIECCOB;
obocHOBbIBaTb  UX — paspabaTtbiBaTb MpOrpeccuBHble  (POPMBbI
BbIGOp OocHoBe opraHmsaumm, CTUMYNMpOBaHWsS 1 onnaTel TPyAa;
KpuTepues - aprymeHTmpoBaTb n 3KOHOMMYECKU
coumarnbsHo- obocHoBbIBaTb  npeanoxeHusas B obnactu
9KOHOMMYECKON opraHu3auum Tpyaa;
3hPEKTUBHOCTH Bnagetb:
— HaBblkaMWM  aHanuMsa  opraHusauum  wu
HOPMUPOBaHWS  Tpyda, MPOU3BOAUTENLHOCTU
Tpyga, oxpaHbl TpyAa, CTUMYNUPOBAHUA U
pa3paboTku pekomeHaaummn no nx
COBEPLUEHCTBOBAHMIO.
MK-3 | CnocobeH MK-3.2 Peannsauus 3HaTb:
onpegenuTb " coumansHo- — MeTOAbl YnpaBfeHus coumanbHO-TPYAOBbIMU
peanu3oBaTb TPYOOBOM MOSMUTUKM | NPOLIECCaMU Ha PasfMYHbIX YPOBHSX;
counarnbHo- " yrnpaeneHue | YMeThb:
TPy4OBYHO coumanbHo- — paspabaTbiBaTh U NPYHUMAaTL yrpaBrneH4yeckue
NONUTUKY n TPY4OBbIMU peLleHuns;
ynpaBnsTb npoueccamu - BHeOpSATb MeToabl paunoHansbHowm
coumnansHo- opraHusaumm npou3BoacTBa, TpyAa n
TPYAOBbLIMM ynpasreHus;
npoueccamm Ha Bnagetsb:
Makpo- " — HaBblkaMW aHanu3a pasfnuyHbIX CTOPOH
MUKPOYPOBHSAX coumanbHO-TPYAOBbLIX OTHOLWEHMIW W MPOLIECCOB.

12. O6bemM gncuunnuHbl B 3a4eTHbIX eauHulax/yac. — 4/144.

Pdopma NPOMEXYTOYHON aTTeCTaLMKU: 3a4ET C OLEHKON




13. TpyAoeMKoCcTb NO BuAam y4ebHom paboTbl

TpynoemMKocTb
Bupg yuebHon paboTbl Bcero Mo cemecTpam
3 cemecTp Ne cemecTpa
AyOouTOpHbIE 3aHATUSA 42 42
nekunu 14 14
B TOM 4vucne: npakTnyeckue 28 28
nabopartopHble - -
CamocTosTensHas paborta 102 102
B TOM 4Ymncne: KkypcoBas pabota (NpoekT) - -
dopma NPoOMEXYTOYHOM aTTecTauunm - -
(3k3ameH — 4ac.)
UToro: 144 144

13.1. CopepkaHue gUCLUNINHBI

Peannsauus
pasgena
Ne n/n Haumerosanme paspena CopepxaHve pasgena AMCUMNIUHGI ANCLININHBI ¢
AVCLUMNITNHBI NOMOLLbHO
OHNanH-Kypca,
QYMK*
1. NNekuum

1.1 CoBpeMeHHble MeToabl C 4ero Bce HauMHamoOCb: Hay4YHbI MeHesKMeHT u | https://edu.vsu.r
opraHusaumm Hay4yHas opraHu3auus Tpyga. u/course/view.p
npounssoacTtea. CyLWHOCTb Mupamnga kadectBa, npepnocobinkn dopmuposaHus | hp?id=30371
Bepexnunsoro KOHUenumm 6epexnmeoro NponM3BoAcTBa.
npon3soAcTBa. CoBpeMeHHble noaxoAsl K Bepexnusomy

NpOW3BOACTBY.
HeobxoQuMOCTb CUCTEMBI MEHEKMEHTA Ka4yecTBa.

1.2 MpuHUKMNBI 1 uenu OcHoBHble  npuHUMNbLI M uenu  Bepexnueoro | https://edu.vsu.r
OepexnmBoro npon3BoacTBa. u/course/view.p
npon3BoaCcTBa. Myga u npuynHbl 0bpasoBaHust Myaa. hp?id=30371

OnpegerneHne CKpbITbIX MOTEPb Ha NPOM3BOACTBE.
BepexnuBoe nNpou3BOACTBO Kak CpeacTBO MNpOTUB
Myaa.

LleHHoCTM B KOHUEenumu 6epexnmeoro npon3soacTea.

13 Bepexnusoe npoussoactso | Npobnemsl adppekTuBHOro ynpaBsneHunsa | —
Kak cnocob noBbIweHns NPOMBILLNIEHHBIM NPEANPUATUEM.
3pheKkTNBHOCTH Mogenb BHegpeHus bepexnnsoro NponsBoacTBa.
AeATenbHOCTU. CoBepLueHCTBOBaHE MPOU3BOACTBEHHbBIX MPOLECCOB

N CHUXEHUE NOoTEPb.
OcHOBHble NpPOOMEMbl MpU BHEOPEHUU KOHLLENUUK
GepexnMBoro NpoM3BOACTBA.

1.4 UHCTpyMeHTbI CyLwHocTb WHCTPYMEHTOB bepexnuoro | https://edu.vsu.r
OepexnmBoro npou3BoacTBa. u/course/view.p
npon3BoACTBA. hp?id=30371

15 Cucrtema 5S. Onpegenenune, NpMHUMNBI 1 3Tanbl CUCTEMbI 5S. https://edu.vsu.r

Cuctema 5S «kak nepBbin 3Tan  MnocTpoeHus | u/course/view.p
GepexriMBoro Npon3BoacTBa. hp?id=30371
OpraHusaumsi paboyero mMecta C UCNOSNIb30OBaAHUEM

cuctemsl 5S.

TunnyHble owMbKM, Melawwme BHEeAPSTb MeTOAbl

GepexnmBoro Nnpon3BoacTea 5S.

1.6 OkoHOMMKa Tpyaa B OcobeHHOCTM B3avMOOTHOLLEHMI B KommnektuBe Ha | https://edu.vsu.r
Oepexneom BGepexrnMBom NpeanpusTun. u/coursel/view.p
npoun3BoACTBE. OcobeHHOCTM hopMMpOBaHUS U paboTbl KOMaHAbI. hp?id=30371
Bepexnusoe npoussoacteBo | ATTectauus Ha COOTBETCTBME npuHUUNam
1 nepcoHarn. Gepexn1MBoro NPoM3BOACTBA.

1.7 Bepexnusoe npoussoactBo | Cnocobbl OLIEHKM NPOM3BOANTENBHOCTU TPyAaA. -

KaK MUHCTPYMEHT Llenm pacuyeta npou3BOOMTENBHOCTM Tpygda Ha
NOBbILLEHMSA npeanpusTANn, NPYMEHSIOLLEM NpUHUMNBI
NpPOn3BOAMTENBHOCTYU Gepexn1MBoro NpoM3BoOACTBA.




Tpyaa. KoHuenums «'emba
KangseH» 1 ee posb B
NOBbILLEHUN
npon3BOONTENTbHOCTH

TPyAa.

Mpobnemsl, BO3HMKatoLLMe npu
NPON3BOANTENBHOCTH Tpyaa ans
HOPMUPOBaHMA U pacyeTa 3apaboTHOM NnaThbl.
CywHocTb KoHuenuun «emba kanaseH».
Ponb koHuenuun «emba kamas3eH» B MNOBbILLEHUMN
NpOW3BOAMTENBHOCTU TPYAA.

YnpaBneHne nepcoHarnoM B CUCTEMe OepexrimBoro
npoun3BoACTBa.

pacyeTte
Lenen

1.8

ApanTtauumsa onnatbl Tpyaa K
Bepexnunsomy
NpoV3BOACTBY.

CoBpeMeHHble cuUCTeMbl onnaTbl Tpyaa pabOTHUKOB
(TpagmumoHHble TapudHble, becTapudHble, rnbkune).
lMprMeHeHne NpMHUMNOB «Kala3eH» B onnaTte Tpyaa.
PaspaboTtka u TpaHcdopmMauusa cuctem onnaTbel TpyAa
NPYMEHUTENBHO K 6epexnMBoOMy Npon3BoACTBY.

https://edu.vsu.r
u/course/view.p
hp?id=30371

1.9

MpYHLUMNbI OXpaHbl Tpyada C
TOYKM 3peHns GepexnmBoro
npov3BoacTBa.

OcHoBHble NpuHUMNBI o6ecneyeHunst oxpaHbl TpyAa.
MpuvHuMnbl  OXpaHbl  TpyAa C TOYKM  3peHus
Gepexnveoro Npon3BoACTBa.

Mpobnembl Ha paboyeM MecTe C TOYKM 3peHust
6esonacHocTu Ansa Tpyaa.

Cnocobbl U MHCTPYMEHTbl OUeHKM paboynx MecT C
TOYKW 3peHUs oxpaHbl 1 6e3onacHoOCTH TpyAaa.

https://edu.vsu.r
u/coursel/view.p
hp?id=30371

1.10

OnbIT OTEYECTBEHHbBIX U
3apybexHbIx npeanpuaTui
no BHeAPEHMIO
OepexnmBoro
npov3BoAcTBa.

Bepexnusas pesontoums.

Bepexnusoe nponsBoACTBO ¥ HaUMOHarbHbIE Modenu
MEHeKMEHTA.

BepexnmBoe npom3BOACTBO B Manom W KPYMNHOM
GusHece.

OcobeHHOCTN NPYMEeHEeHUs1 NPUHLMINOB BepexnmMBoro
npounsBoAcTBa B cdhepe yCnyr.

Peanusauns meToga «6epexnmBoe NponsBoacTBo +
LUECTb CUrM».

2. MpakTnyeckmne 3aHAaATUA

2.1

CoBpemeHHble MeToabl
opraHusaumm
npounssoacTtea. CyLWHOCTb
Oepexnmeoro
Npon3BOACTBA.

C 4yero Bce HauMHarnoCb: Hay4Hbli MEHeOXMEHT W
Hay4yHas opraHm3auus Tpyaa.

Mupamnga kadecTBa, Npeanocbinkn OpMUPOBaHUS
KOHUenumm 6epexnmMeoro NponM3BoACcTBa.

Bepexnusoe n maccosoe Npon3BoaCTBO.
CoBpeMeHHble noaxoAbl K B6epexnmsomy
NPON3BOACTBY.

HeobxoaumMocTb cMCTEeMbl MEHE)KMEHTa KayecTsa.
AnoHckuii onbIT pa3paboTku, BHeApeHus,
COBEPLUEHCTBOBaHNA CUCTEM YNpaBrneHns Ka4ecTBOM.
rocCT P nCco 56020-2014 Bepexnusoe
npounssoacTeo. [MonoxeHns n crosapb. MNpuHUMMLI K
KOHLenums cuctembl 6epexnvMBoro NpovM3BOACTBA.

2.2

MpuHUUNBLI 1 yenu
Oepexnmeoro
npou3BoacTBa.

OcHoBHble Lenun 6epexnmBoro npous3sBoacTaa.
MpuHumnbl BGepexnueBoro npoussoacTea (cucTembl
LEAN):

— onpegernexHne LeHHOCTM Ansa notpebuTens;

— hopMMpoBaHMe M BU3yanusaumsa NOTOKa CO3gaHus
LeHHOCTY;

— MoCTpoeHue
LEHHOCTH;

— «BbITArMBaHue» (Pull) notoka;

— CTpeMIieHMe K COBEPLLEHCTBY.

Naeanbl 6epexnmBoro Npou3BoACTBa.

Myga v npuunHbl 06pas3oBaHns Myaa.

OnpegeneHne CKpbITbIX MOTEPb Ha NPOV3BOACTBE.
BepexnuBoe npou3BOACTBO Kak CPeAcTBO MpOTUB
myaa.

LleHHoCTM B KOHUenumu 6epexnnmBoro Nnpon3BoacTaa.

HenpepbiBHONO MOTOKa COo3aaHunA

2.3

Bepexnnsoe nponssoacTBo
Kak cnocob nosbILLUEHUs
3ahpeKTUBHOCTH
nesaTenbHOCTN.

Knaccudukauna npobnem agdhekTMBHOro ynpasneHnsi
NPOMBbILLMIEHHBIM NPEeAnPUATEM.

Mogenb BHeapeHus 6epexnuBoro Npou3BoACTBa:

— Moaernb 6epexnnBoro NPon3BOACTBA;

— Koreco 6epexnuBoro NPou3BoACTBa.




dunococuma GepexnmBoro NponM3BoACTBa:

— COKpaLleHne noTeps;

- dopmMmupoBaHme KynbTypbl GepexnmMBoro
npon3BOACTBA;

— paspaboTka npuHLUMnoB 6epexnnMeoro NnponM3BoacTBa
n cTparteruu;

— KIoyeBble nokasaTtenu 3deKTUBHOCTH.
CoBepLUueHCTBOBaHNE MNPOU3BOACTBEHHbIX NPOLECCOB
W  CHWKeHMe noTepb: TEXHOMorMM aHanms3a Wu
TEXHOJMOMMM YIydLLEeHNN.

OcHoBHble NpoOneMbl MpU BHEAPEHUWM KOHLENUUU
GepexnmMBoro NpoM3BoOACTBA.

2.4

MHCTpYMEHTBI
OepexnmBoro
Npon3BOACTBA.

CyuwHocTb WHCTPYMEHTOB Bepexnuneoro
Npon3BOACTBA.

Bceobuiee nponsBoacteeHHoe obenyxueaHme (TPM).
BusyanbHble cpeacTaa.

CtanpapTtmanpoBaHHas paborTa. CtaHpapTHble
onepauuoHHble npoueaypsl (COIMM).

Cuctema «TOYHO BOBpEMSI».

Cunctema kaHb6aH.

lMnaHMpoBKa B BUAE SI4EEK.

Bbixoapbl B remoy.

KapTupoBaHue notoka co3gaHusi LLEHHOCTMW.
BeiTarmBaiowee notodHoe npowmssoactso  («pull
productiony).

MocnepoBaTenbHOCTL 3anycka.

NoTOK e AMHUYHBIX U3OEenun.

lMpepoTBpalyeHne owmnbok (Noka-exa).

BeicTpas nepeHanagka.

BanaHcupoBka nMHUNA.

LUTypm-npopbiB (karaseH-6nuu).

OT14eTbl N0 peleHunio npobnem.

2.5

Cucrtema 5S.

OnpegeneHne 1 NpMHUUNBLI cucTemsl 5S.

OTanbl cuctemsl 5S:

— COpPTUPOBKA;

— cobrnogeHve nopsaaka;

— cofepXaHue B YACTOTE;

— cTangapTu3auus;

— COBEpPLUEHCTBOBAHNE.

Cuctema 5S «kak nepBbii 3dTan  NOCTPOEHUHA
6epexnmMBoro NponM3BoaCcTBa.

OT1anbl nepexoga Ha cuctemy 5S.

OpraHusaumst paboyero mMecta C WCMNOSNb30BAHUEM
cuctemsl 5S.

TunnyHble owwnbKK, Mellawwme BHeAPATb MeToAbl
GepexnmBoro nponssoacTea 58.

Wcnonb3oBaHue cUCTEMBI opraHusaumm n
pauvoHanusauumn pabo4vero mecta 5S Ha npakTuke.

2.6

OkoHOMUKa Tpyaa B
Oepexnmeom
Nnpoun3BoOACTBE.
BepexnmBoe npon3BoacTBO
1 nepcoHarn.

OcobBeHHOCTN B3aMMOOTHOLLEHWIA B KOMMEKTUBE Ha
GepexnMBoM NpeanpusaTUn.

OcobeHHOCTN (hOPMUPOBaHUS U paboTbl KOMaHAbI.
OT160p NpaBUbHLIX NOAEN U NPOEKTOB.

OOy4yeHne COTPpyOHUKOB B CUCTEME OEpexnmBoro
npounsBoacTBa.

MoTuBauusa coTpyaHUKOB.

ATTeCTaLLI/IH Ha COoOoTBETCTBUE npuHuunam
GepexnMBoro NpoM3BOACTBA.

2.7

Bepexnneoe NponssoacTBO
KaK MUHCTPYMEHT
NoBbILLIEHNS
NpPon3BOANTENBHOCTMU
Tpyaa. KoHuenuus «"emba
Kana3eH» 1 ee posb B
NoBbILLIEHUN

Kak B obLem criyyae oLieHuBaeTcA
Npov3BoaMTENbHOCTL Tpyaa.

Kak rocymapctBo ouLeHMBaeT Mpov3BOAMTENbHOCTb
TPYAA.

Kak npeanpuaTvst oueHMBalOT MNPOV3BOAMTENbHOCTb
TPYAA.

KoHMhNWKT MHTepecoB rocygapcTea v NpeanpusaTyus.




npon3BoaANTESNTIBHOCTU
TPyAa.

Llenn pacyeta npousBoguTENBHOCTM Tpyda Ha
npeanpusTum, NPUMEHSAOLLEM NPUHLMMbI
GepexrMBoro NponM3BoOACTBa.

Kakne  npobnembi BO3HMKAT  NpwU pac4yeTte
NpPon3BOANTENBHOCTH Tpyada ans uenewn
HOPMMPOBAHUA N pacyeTa 3apaboTHOM nnaTbl.
bepexnneoe npoM3BOACTBO, AHTUKPU3UCHbIE MEPLI,
onTUMusauuns npon3BoACcTBa " NnoBblILLEHME
nNpon3BOAMTENBHOCTU Tpyaa.

CyLlHOCTb KoHUenuun «'emba kangseH».

Ponb koHuenumn «lemba kamg3eH» B MOBbILEHUN
Npon3BOAMTENBHOCTM Tpyaa.

YnpaBneHne nepcoHarioMm B CUCTEMe OepexrimBoro
npon3BoOACTBa.

2.8 Agantauums onnaTel Tpyaa kK | CoBpeMeHHble cucTembl onmnaTbl TpyAa pabOTHWMKOB | —
bepexnmBomy (TpaomumoHHble TapudHble, 6ectapudHble, rnbkue).
npon3BoACTBY. MpuMeHeHWe NPUHLMNOB «Kaka3eH» B onnaTe Tpyaa.

PaspaboTka n TpaHcdopmaumnsa cuctem onnatbl Tpyaa
NPUMEHNTENBHO K 6epexnnueomMy Npon3BoACTBY.

2.9 MpuHumnbl oxpadbl Tpyga ¢ | OCHOBHbIE NPUHLMNBI 06ecnevyeHnsa oxpaHbl Tpyaa. -
TOYKM 3peHusa 6epexnueoro | Tpy npuHUMNA OXpaHbl TpyAa C TOYKU 3peHUus
Npon3BOACTBA. 6epexnmMBoro NpoM3BOACTBA.

Tpy npobnembl Ha paboyemM MecTe C TOYKM 3peHust
GesonacHocTu onsa Tpyaa.

Cnocobbl M WMHCTPYMEHTbI OLEHKM pabounMx MecT C
TOYKWN 3pEeHUst oxpaHbl 1 6e3onacHoCTH Tpyaa.

Kak GepexnuBoe npou3BOACTBO MOMOraeT CHU3UTb
TpaBMaTun3m Ha NPOV3BOACTBE.

2.10 | OnbIT OTEYECTBEHHBIX U BepexnnBas pesontouus. -
3apy0exHbIX NpeanpusTUin Bepexnueoe NpomM3BOACTBO M HALMOHArbHblIE MOAENN
Nno BHEOPEHUIO MEeHeKMEHTa.

Bepexnusoro Bepexnueoe npousBOACTBO B ManoOM W KPYMHOM
Npon3BOACTBA. BusHece.
OcC0BEeHHOCTN MPUMEHEHMS NPUHLMNOB Bepexnunsoro
NpOn3BOACTBA B chepe YCryr.
Peanusauns meToga «6epexnmBoe NponsBoacTBo +
LLIECTb CUrM».
O6y4yeHune B npomeiwneHHocTn (Training Within
Industries — TWI).
MyTb koMnaHuu Toyota.
M3yueHne npumepoB BHeAPEHUS BEPEXTMBOrO
NPOn3BOACTBA B AEATENBbHOCTb OTEYECTBEHHbIX U
3apybexHbIX NpeanpuaTUn.
3. labopaTopHble 3aHATUA
13.2. Tembl (pasgenbl) AUCUUNIIMHBI U BUAbI 3aHATUN
Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HavmeHoBaHue Tembl
CamocTtosaTenbHas
n/n (pasgena) oMcumnnuHb Jlekunn MpakTuyeckme | JlabopaTtopHble pabora Bcero
CoBpeMeHHble MeTOoab!
opraHusaumm
1 | npomnsBoacTea. CyWwHOCTb 1 2 - 10 13
OepexnmBoro
Npon3BOACTBA.
MpuHUKUNBI 1 yenu
2 | 6epexnusoro 1 2 - 10 13
Npon3BOACTBA.
Bepexnusoe
NpOM3BOACTBO Kak cnocob
3 | noBbiWeHUN 1 2 - 10 13
3 PeKTUBHOCTH
OEeATENBHOCTMU.




VHCTpYMEHTHI
4 | BepexnmBoro 1 2 - 10 13
Npon3BOACTBA.

5 | Cucrema 5S. 2 2 — 10 14

OKkoHOMVKa Tpyaa B
Oepexnmeom
npon3BoACTBE.
Bepexnusoe
npon3BoacTBO U
nepcoHarn.

Bepexnueoe
NPon3BOACTBO Kak
WHCTPYMEHT MOBbILIEHNSA
nNpPon3BOaNTENBHOCTH

7 | Tpyaa. KoHuenums 2 4 - 10 16
«emba kanaseH» n ee
posib B NOBbILLEHWMN
NPOM3BOAMTESILHOCTH

TpyAa.

ApganTauums onnaTbl Tpyaa
8 | k bepexnusomy 2 4 - 10 16
NpOM3BOACTBY.

MpuHUMNBI OXpaHbl Tpyaa
C TOYKM 3peHunsd
Oepexnmeoro
npounsBoAcTBa.

OnbIT OTEYECTBEHHbIX U
3apy0eXHbIX
10 | npeanpusaThiA No 1 4 - 12 17
BHeApeHWIO BepexnmMBoro
Nnpon3BOACTBA.

WNToro: 14 28 — 102 144

14. MeTogu4yeckne yKkasaHusa Ans 06y4aroWwmxcsi N0 OCBOEHUIO AUCLUNIIUHbI:

B npouecce npenogaBaHus OUCUMNIMHBI UCMONb3YOTCA TakMe BuAbl y4ebOHOW paboThl,
Kak Nnekuun, nNpakTu4eckne 3aHATUA, KOHTporbHas paboTta, BbINOMHEHWE 3agaHui 1M 3adad, a
TaKkKe pasnuyHble BUabl CAMOCTOATENbHOW paboTbl 06y4vatoLmxcs.

Memoduueckue yka3aHusi Orisi obydarowuxcs rnpu pabome Had KOHCIEKMOM fleKyul 60
8pemMs nposedeHuUst nekyuu.

INlekuma — cmucTemaTudeckoe, nocnegoBaTenbHOE, Yalle MOHOSOMMYECKOE W3NOXEeHUe
npenogasatenemM y4ebHoro matepmana, Kak npaBuio, TEOPETUYECKOrO XxapaKkTepa.

B npouecce nekuun obyyarowmMmcss pekoMeHOyeTCA BeCTU KOHCMEKT, YTO MO3BONUT
BMOCNEeACTBMM BCMOMHUTb W3YYEHHbIN Y4YEOHbIM MaTepuan, OOMNOMHUTb coaepXkaHue npwu
camocToATeNbHOM paboTe ¢ NUTepaTypon, NOArOTOBUTLCS K MPOMEXYTOYHOM aTTecTaumm.

CnepyeT Takke obpawaTb BHUMaHME Ha KaTeropum, OpMynMPOBKW, packpbiBalowme
coaepXaHme TexX WU WHbIX SIBIEHWW W MPOLECCOB, HaydHble BbIBOAbI M MNpPaKTUYECKUe
pekoMeHAauumn, MNONOXMUTENbHbLIA OMbIT B OpPaTOPCKOM UCKyccTBe. >KenaTenbHO OCTaBUTb B
paboymx KOHCMeKTax Mons, Ha KOTOpbIX AenaTb NOMETKU U3 peKoMeHAOBaHHOW NuTepaTtypbl,
AOMNONHAKLWME MaTepuan npocnylWwaHHOW nekuuu, a Takke nogyepkusarowme ocobyro
Ba)XHOCTb TEX UITMN NHbBIX TEOPETUYECKMX MOSNOXKEHUN.

JMobas nekumss OOMKHA MMEeTb JOrM4Yeckoe 3aBeplleHue, POfib KOTOPOro BbIMOSHAET
3aknoyeHme. BoiBoabl OpMYnMpYOTCA KpaTKO M MMTAKOHUYHO, MX LienecoobpasHo 3anucbiBath.
B koHue nekuum obyvarowmecs MMErT BO3MOXHOCTb 3adaTb BOMPOCHI NpenogaBaTento no
TeMe nekumn.

Memoduueckue ykasaHus 0ns obydarouwuxcs npu pabome Ha rnpakmu4yeckoM 3aHsmuu.

[MpakTnyeckne 3aHATUA peanuayoTcs B COOTBETCTBMM C pabounm yd4ebHbIM NnaHoM npu
nocrnegoBaTesibHOM U3yYeHUN TEM OUCLMUMINHDI.




B xope noaroToBkM K NMpakTUYECKUMM 3aHATMAM Oby4vatoemMycsi peKOMeHOyeTCs U3yunTb
OCHOBHYKO  nuTepaTypy, O3HaKOMWUTbCA C  AOMOMHUTENbHOW  NUTepaTypon, HOBbIMU
nybnvkaumamMm B nNepmogudecknx usgaHusax: XypHanax, rasetax u 1.4. lNpu atom cnepyet
yyecTb pekoMeHJauun npenogasatens u TpeboBaHusa ydebHowm nporpammbl. PekomeHayeTtcs
Takke gopabaTtbiBaTb CBOW KOHCMEKT NeKuuMu, gernas B HEM COOTBETCTBYHOLUME 3anncu 13
nutTepaTypbl, pEKOMEHAOBAHHOW NpenogaBaTenem 1 npeaycMoTpeHHon paboyer nporpaMmon.
CnefnyeT NOArOTOBUTbL TE3UCI AN1S BbICTYNIEHMI MO BCEM Yy4eOHbIM BONpocam, BIHOCMMbIM Ha
3aHATHe.

B cBs3M C Tem, 4YTO aKTMBHOCTb OOy4aloLlerocss Ha MpPakTUYECKUX 3aHATUAX SBMSeTCS
npegMeToM KOHTPOSS ero NpOABMXEHUS B OCBOEHUM Kypca, TO MOAroTOBKa K TakMM 3aHATUSM
TpebyeT OTBETCTBEHHOIO OTHOLLEHUS.

[oToBsACb K pgoknagy wnuM  pedepaTtMBHOMY COOOLIEHUI0, oOy4yalolmnncs MoxeT
obGpawaTbCa 3a MeToaMYEecKOM MOMOLLbK K npenogaBaTtento. 3akaHymMBaTb MOArOTOBKY
cnefyet CcOCTaBfeHMEM nMnaHa (KOHCMeKTa) no m3ydaemomy martepuany (Bonpocy). 3T0
NMO3BONSIET COCTaBUTb KOHLEHTPUPOBAHHOE, CxXaToe NpeacTaBfeHne no ndydaembiM BONPOCaM.
B xoge npaktuyeckoro 3aHATUA 0By4valomMncs MOXeT BbICTyNnaTb C 3apaHee NoAroTOBMAEHHbIM
AoKnagoM. Takke OH AOMMKEH MposBNATb aKTUMBHOCTb MNpU OBCYXKOEHUM BbLICTYMNEHUA W
AOKNagoB OAHOrPYMNMHUKOB.

He ponyckaetcs BbICTynSfieHME NO  NEepPBOUCTOMHMKY — HeobxoouMmMo  MMETb
NnoaroTOBMEHHbIN MUCbMEHHBLIN AOKNaA, OUeHWBaeMbl npenogasaTernieM Hapsgy C YCTHbIM
BbICTyNneHnem. He ponyckaeTcsa Takke W pacnpefeneHne BOMPOCOB K 3aHATUIO cpeam
obyyalLlmxcs rpynnbl, B pes3ynbTate KOTOPOro OTAesibHbli Obyyalowuncs SBnsieTcs He
rOTOBbIM K KOHCTPYKTMBHOMY OOCYXOEHUI0 «He CBOero» Bornpoca. Bce Bonpockl K cemuHapy
AOJTKHbI 6bITb NpopaboTaHbl KaXabiM 06yYatoLmMMCs.

Memoduyeckue pekomeHOauuu ro 8bIrnosHeHUo 3adaHuli u 3aday

B nepuopg ocBoeHMs ANCUMNIUHBI OBYyYaloLUNCA BbINOSIHAET KOHTPOSbHYK paboTy, a
TaKkKe pasnuyHble npakTU4eckMe 3afdaHus W 3ajaun, Mo3BOnsWmne OLEeHUTb CTeneHb
npopaboTaHHOCTUN U3y4EeHHOro MaTepuana n ymeHue gatb OTBETbl HA MNOCTaBMEHHbIE BOMPOCHI.
OTBeTbl Ha NOCTaBMNEeHHbIE BOMPOCHI HEOOXO0ANMMO AaBaTb B MMCbMEHHOM BUAE.

15. lMepeyeHb OCHOBHOMW U [OMNOJSIHUTENLHOW nUTEpaTypbl, PECypCOB MWHTEpPHET,
Heo6X0aMMbIX ONSA OCBOEHUSA AUCLIUMNIIUHDI

a) OCHOBHag nuteparypa:

Ne n/n NCTOYHKK

EnaruHa, B. . MeHeg)XKMeHT KayecTBa 1 OCHOBbI GepexnMBoro Npon3BoAcTBa : ydebHoe nocobue :
[16+] / B. b. EnaruHa, I'. P. LapeBa ; [oBOMmKCKUA rocyaapCTBEHHbIA TEXHONOMMYECKUA YHUBEPCUTET.
— Mowkap-Ona : MoBOMKCKMIA rocyAapCTBEHHbIN TEXHONOrMYeckuin yuusepcutet, 2019. — 178 ¢. : un.,
Tabn., cxem. — Pexum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=612616 (nata obpawieHus: 26.05.2022). — bubnuorp. B
KH. — ISBN 978-5-8158-2163-7. — TeKCT : 9NeKTPOHHbIN.

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n MCTOYHMK

BnagpikvH, A. A. Cuctema «6epexnmBoro npon3BoACTBa» kak MeEXaH13M MOBbILLEHUS
KOHKypeHTOCnocoBOHOCTH npeanpuATis : moHorpadus / A. A. BnagbikvH, I'. A. T'epaHok ; nog
penakumen A. V. TatapkmHa. — MNepmb : NMHUMY, 2016. — 180 c. — ISBN 978-5-398-01675-8. —

2 TeKCT : aNeKTPOHHbIN // JlaHb : 3neKTpoHHO-6ubnmoTeyHas cuctema. — URL:
https://e.lanbook.com/book/161059 (aaTta obpaweHus: 26.05.2022). — Pexum gocTyna: Ans aBTopus.
nonb3oBaTenen.

MwupHbi, B. . BepexnuBoe npon3BoacTeo : y4ebHoe nocobue / B. V. MupHbii, O. A. Tonybesa, B.
M. AumutpoB. — PocToB-Ha-foHy : JoHckon ['TY, 2021. — 69 c. — ISBN 978-5-7890-1917-7. —

3 TeKCT : aNeKTPOoHHbIN // JlaHb : aneKTpoHHO-bubnmoTeyHas cuctema. — URL:
https://e.lanbook.com/book/237815 (paTta obpaweHnus: 26.05.2022). — Pexum gocTyna: Ans aBTopums.
nosib3oBaTesien.

4 Ywakos, O. B. OpraHusauns pabo4dero npocTpaHCcTBa B YCNOBUSIX 6epexnnBoro npoM3BoacTea no

«5S» : yuebHoe nocobue : [16+] / O. B. Ywakos, E. E. Moxaes, E. H. 3akabyHuHa. — Mockaa :



https://biblioclub.ru/index.php?page=book&id=612616

Oupekt-Meauna, 2022. — 56 c. : vn., Tabn. — Pexum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=687394 (nata obpawieHus: 26.05.2022). — bubnuorp. B
KH. — ISBN 978-5-4499-3075-0. — TeKCT : 3N1IeKTPOHHbIN.

LWmenésa, A. H. MeToabl 6epexnmBoro npomM3BoAcTea : y4ebHo-MeTogmyeckoe nocodbume / A. H.
Wmenésa. — Mocksa : PTY MUP3A, 2021. — 38 c. — TeKCT : aNeKTPOHHbIN // JlaHb : 3NeKTPpOHHO-
bubnuotedHas cuctema. — URL: https://e.lanbook.com/book/171543 (gata obpalieHus: 26.05.2022).
— Pexxum pgoctyna: ans aBtopus. Nonb3oBaTenemn.

B) MH)OPMaLMOHHbIE 31EKTPOHHO-06pa3oBaTesibHble pecypchl (oduumManbHble pecypcbl MUHTEPHET)*:

Ne n/n Pecypc
6 https://edu.vsu.ru — O6pasoBaTenbHbIN NopTan «ANekTPoHHbIN yHuBepcuteT BI'Y»/LMS Moodle
7 http//www.lib.vsu.ru — 3nekTpoHHbIN KaTanor Hay4yHon 6nbnmoTtekn BopoHexckoro rocyaapCTBEHHOMO
yHuMBepcuTeTa
8 https://biblioclub.ru/ — YuuBepcuretckasa 6ubnuoteka OHnamH
9 https://e.lanbook.com/ — 3nekTpoHHO-61MbnnoTeyHas cuctema JlaHb
10 https://cevrn.ru/ — LleHTp adcpekTuBHOCTM NpaBuTenscTBa BopoHexckon obnacTtu
11 https://cevrn.ru/berezhlivoe-pravitelstvo/ — bepexxnusoe NpaBUTENBLCTBO
12 http://government.itcvo.ru/post/giznenniy-tsikl-proekta — XXusHeHHbIN LUnkn 6epexnmMBoro npoekra

* BHavane ykasbigaromcsi O6C, ¢ komopbimMu umetomcsi dozosopa y BIY, 3amem omkpbimbie 371€KMpPOHHO-
obpasosameribHble pecypchbl, OHnalH-Kypcol, QYMK

16. NMepeyveHb y4e6HO-MeTOANYECKOrO 06GecneyeHUs Ans caMOCTOATeNIbHOW paboThl

Ne n/n NcToYHMK

depueHko A. A., WWknpeHko N A. JkoHOMUKa coLManbHO-TPYAOBLIX OTHOLLIEHMIN [ONEKTPOHHbIN pecypc]

npaktukym : [ansa 6akanaBpoB, MaruMcTpoB W acnMpaHTOB 3KOHOMWYECKUX creumanbHOCTEN,
cnywatenen [lpesngeHTCKON nporpammbl U Apyrux nporpamm 6usHec-obpasosaHus BIY] / AA.
®enyeHko, .A. LUkmpeHko ; BopoHex. roc. yH-T .— OMeKTPOH. TeKCToBble AaH. — BopoHex :
OkoHomumyeckun  dakynbteT BIY, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>

17. OO6pasoBaTtenbHble TEXHONOrTMWU, UCNONb3yeMble MNpU peanu3auum y4ebHOWM
OAVUCLUMMNIIUHBI, BKIOYaA AUCTaAHUMOHHble obpa3oBaTtenbHble TexHonoruu (OOT,
3NneKTpoHHoe oby4yeHue (J0), cmewaHHOe obyyYeHue):

Mpn peanusaumm OUCUMNAMHBI NPOBOAATCS OO30pPHbIE NEeKuUKW, MpakTU4eckne wu
ANCKYCCUOHHbIE CEMWHAPCKUE 3aHATMS, BbLINOMHAKTCA pas3nuuHble 3afaHus W 3agauu,
npegycMmoTpeHa KOHTponbHasi paboTa. [MpoBepka BbLINOMHEHWA 3adaHMA U 3agad MOXeT
OCYLLECTBMAATLCA C MCNOSNb30BAHNEM OUCTAHUMOHHbIX 0BpasoBaTenbHbIX TexHonormn (JOT).

18. MaTepuanbHoO-TeXHU4YecKoe obecneyeHme AUCLUUNIINHbI:

YyebHas ayautopus: cneuuanuanpoBaHHasi mebenb, HOYTOyK, NPOeKkTop, 3KpaH Ans
npoekTopa HacTeHHblh, WHDMI-NpMemMHMK; NOMELLEHNE [ONA CaMOCTOATENbHOM pPaboTbl:
cneumanuavpoBaHHas Mebenb, KOMMNbOTEPbl C BbIXOAOM B Internet; nporpammHoe
obecneyeHne obuero HasHaveHuns Microsoft Office. CneunanusampoBaHHOE nporpaMmHoe
obecneyveHune Npu N3y4eHUn QUCLUNIIMHBLI HE UCMNOSb3YETCA.

19. OueHo4Hble cpeancTBa AnsA npoeegeHusA TeKyl.I.l,eﬁ n npome)KyTquoﬁ aTrectauuu

MopsdoK OLEHKM OCBOeHMs obyvalwmmncsa yd4ebHOro MaTepuana onpeaenseTtcs
coaepXaHueM crneaylLwmnx pa3aenos AUCUMNINHBI

HavnmeHoBaHue WHankaTop(bl)
Ne KomneTteH
pasgena guCUUnInHLI DOCTUXKEHNSA OueHouHble cpeacTBa
n/n ums(un)
(mogyns) KOMNeTeHLmmn
CoBpeMeHHbIe MeToabI MK-2 MK-2.1 [oknaabl, npakTMyeckoe 3agaHune
1. opraHusauuu MK-3 MK-3.2 3apaun n 3agaHus
npon3BOACTBA.



https://biblioclub.ru/index.php?page=book&id=687394
https://edu.vsu.ru/
https://biblioclub.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf

HanmeHoBaHue NHankaTop(bl)
Ne KomneTteH
pasgena gUCUMMIvHbI OOCTWXEHUSsI OueHouHble cpeacTBa
n/n ums(n)
(mogyns) KOMMNEeTEHL MM
CyLHocTb
6epexnumeoro
npon3BoACTBa.
MpuvHUKMNBI 1 uenn MK-3 MK-3.2 [oknaabl, npakTMyeckoe 3agaHune
2. | 6epexnusoro 3apaun n 3agaHus
npon3BoACTBa.
Bepexnnsoe MK-2 MNnK-2.1 [oknaabl, npakTMyeckoe 3agaHune
NpPou3BOACTBO Kak MK-3 MK-3.2 3apaun n 3apaHus
3. | cnocob noBblWeHUs
3a(hpeKTUBHOCTH
OEATENBbHOCTH.
MHCTpYMEHTBI MK-3 MK-3.2 [oknaabl, npakTMyeckoe 3agaHune
4. | 6epexnunBoro 3agaym 1 3agaHus
npon3BoACTBa.
5 Cuctema 5S. [MK-2 MK-2.1 [oknaabl, npakTMyeckoe 3agaHune
) MK-3 MK-3.2 3agaum 1 3agaHus
OKOHOMMKa Tpyaa B MK-2 MK-2.1 [oknaabl, npakTMyeckoe 3agaHune
Oepexneom MK-3 MK-3.2 3apaum u 3agaHuns
6 npon3BOACTBE.
" | bepexnusoe
Npon3BOACTBO U
nepcoHarn.
Bepexnusoe MK-2 MK-2.1 Hoknagpl, npakTnyeckoe 3agaHme
NpPou3BOACTBO KakK MK-3 MK-3.2 3apaum u 3agaHuns
WHCTPYMEHT
NOBbLILLEHMS
7 NPoOn3BOAUTENBHOCTHU
" | Tpyaa. KoHuenuus
«emba kanaseH» n ee
ponb B NOBbILLEHUMN
NpOn3BOOUTENBHOCTY
Tpyda.
ApanTtauyma onnatbl MK-2 MK-2.1 [oknagbi
8. | Tpyaa k 6epexnmBomy MK-3 MK-3.2 3agauu u 3agaHns
npon3BOACTBY.
MpuHUMNBI OXpaHbI MK-2 MK-2.1 Hoknagbl
9 TpyAa C TOYKM 3peHuns MK-3 MK-3.2 3apayv n 3agaHus
" | BepexnuBoro
npon3BoACTBa.
OnbIT OTEYECTBEHHbIX U MK-2 MK-2.1 [oknaabl, npakTMyeckoe 3agaHune
3apybexHbIX MK-3 MK-3.2 3agaumn n 3agaHus
10. npeanpuaTuUim no
BHEAPEHUIO
OepexnmBoro
npon3BoACTBa.
lMpomexyTo4vHasa aTTecTauns lMepeyveHb BONpOCOB
dopma KOHTPONs — 3a4eT C OLIEHKOM Tect

20. TunoBble OLEHOYHbIEe cpeAcTBa U MeTOoAUYECKUMEe MaTepuanbl, onpegensrowme

npoueaypbl OLeHUBaHUA

20.1. TeKyWwMn KOHTPOIb YyCNeBaemMocTu

CpeacTs:

3apaHue 1.

KoHTponb ycneBaemocT Nno AUCLMMNIIMHE OCYLLECTBNSETCS C NMOMOLLbIO CNEAYLMX OLEeHOYHbIX

I'Iepet-leHb NnpakTUu4eCKnx 3a4aHun:

CocTaBbTe rnoccapuii OCHOBHbIX MOHATU 6epexnMBoro NPon3BOACTBA.




3apaHue 2.

MpoaHanuanpynTe NPUHUMNLI NPON3BOACTBEHHON CUCTEMBbI, UCMNOMb3yeMble B KOMnaHuu Toyota
(tabn. 1). Onga kaxporo npuHUMNA 3anuwinTe NOCNOBULbI, MOrOBOPKW, KpbinaTble BblpaXXeHUs,
adopm3Mbl, XapakTepuaylwme naHHbIM ApuHUun. MoryT uMCnonb30BaTbCA BbICKA3blBAHUS  Kak
NONOXWUTENbHO, TakK OTpuUaTENbHO BMAWSIOWIME HA MNPOM3BOACTBEHHYK cuctemy. [logobpaHHble
BbiCKa3blBaHNA noanexar o0CyxaeHnto ¢ 000CHOBaHMEM, MOYEMY WMMEHHO OHW XapakTepusyloT
KOHKPETHbIE NPUHLMNbI.

Tabnuua 1 — NpuHUMNLI NPOM3BOACTBEHHOW CUCTEMbI KOMMaHuu Toyota

Paznea 1. ®unocodusi 10JrocpoYHoOi NepcrneKTUBDI

MpuHumn 1. MNMprHMMan ynpaeneH4YecKne peLleHunst ¢ Hanpumep, «muwe edewb, danbuie bydewby;
Yy4€TOM AONrOCPOYHOM NEPCMNEKTMBBI «8bICOKO CUXY, OasnieKo asky» U m.ni.

Pasznea 2. [IpaBuiibHbIN polece 1aeT NPpaBUJIbHbIE Pe3yJIbTaThl

MpuHumn 2. MNMpouecc B BUAe HeNpepbIBHOro NoToka
CNoCOOCTBYET BhLISBNEHUIO NPobriem

MpuHuUKMn 3. Nicnonb3yi cucTtemy BbITArMBaHUSA, YTOObI
n3bexartb nepenpov3BoacTBa

MpuHumn 4. Pacnpepensi o6bem paboT paBHOMEPHO Hanpumep, «oduH nawem, cemepo pykamu
mawym» u m.n.

MpuHumnn 5. Caoenan ocTaHOBKY NPOU3BOACTBA C Lienbto
peLlleHns npobnem YyacTbio NPON3BOACTBEHHOW
KynbTypbl, €CNN 9TOro TpebyeT KayecTBO

MpyHumn 6. CTaHgapTHbIE 3a4a4yn — OCHOBA
HenpepbIBHOro COBEPLUEHCTBOBAHNA U AenerMpoBaHns
NOSIHOMOYUIN COTPYOHUKAM

MpyHuMn 7. cnonb3yn BU3yanbHbIA KOHTPOSb, YTOObI
HW ogHa npobnema He ocTanacb He3amevyeHHoWN

MpuHUMn 8. Micnonb3yi TONLKO HaAEXHYIO,
UCMbITAHHYK TEXHONOTUIO

Pa3nea 3. lo6aBisiii IEeHHOCTh OPraHU3alMi, PA3BUBAas CBOMX COTPYJIHHKOB U NAPTHEPOB

MpuHUMn 9. BocnuTbiBan NuaepoB, KOTopble
AOCKOHarnbHO 3HalT CBOE A€eno, UCMOBEAYIOT
PUNocoduio KOMNAHUN U MOTYT HAYYUTb ATOMY APYInX

MpyvHumn 10. BocnuTkiBan He3aypaaHbIX Noaen n
dopMnpyn KomaHgbl, ucnoeegyowme punocoduro
KoMMaHuu

MpuHumn 11. YBaxkan cBoux NapTHEPOB 1
NOCTaBLUMKOB, CTaBb Nepes HUMK TpyaHble 3a4auv u
nomMoram MM COBEPLUEHCTBOBATLCSA

Pa3nea 4. IlocTrosiHHOe pelieHre (PYHAAMEHTAJIBHBIX P00JieM CTUMYJIHPYET HellpepbIBHOE 00y4eHue

MpuHumnn 12. Ytobbl pazobpatbed B cutyauuu, Hago
yBUAETb BCE CBOMMMU rnasamm

MpuHumn 13. MNMpuHMMan pelieHne, He TOPONsCh, Ha
OCHOBE KOHCEHCYca, B3BECUB BCE BO3MOXHbIE
BapuaHTbl, BHEOPSASA ero, He Meanm

MpuHunn 14. CtaHbTe obyyaroLencs CTpyKTypon 3a
CYeT HeyCTaHHOro camoaHanusa n HenpepbIBHOIO
COBEPLUEHCTBOBAHNSA

3apgaHue 3.

O3HaKoMUTbLCA C OCHOBHbIMU MOHATUSAMM cucTtembl TPM. OnpegenvTb Lenv BHEAPEHUS OaHHOW
cuctembl. [lokaszaTb npeumyLlecTBa gaHHoOro cnocoba npoussoacTtea. OnpeaenvTs NPUHLMMBLI CUCTEMBI
TPM. CoctaBuTb CTPYKTYPY BHEAPEHMS cucTeMbl BceobLuero obcnyxnsaHns 06opyaoBaHus.




3apaHue 4.

O3HakoMUTBCS C MHCTPYMEHTOM OGepexnmBoro npou3BoAcTBa «kanaseH». OnpegenuTb uenu
BHEAPEHUA TakoW cuctembl. Ha npumepax BHeOpeHuss MeToda «KavaseH» AokasaTb NpeumyLiecTBo
OAaHHOIo MHCTpYMeHTa Gepexnmaoro npoudsoactea. O6ocHOBaTb NPUMEHEHME «KAWA3EH» AN OLEHKN
Npon3BOANTENBHOCTU TpyAa U hopMMUPOBaHMSE CUCTEM ONnaThbl Tpyaa paboTHUKOB.

3apaHue 5.

HenoBas urpa «Kapta notoka co3pgaHusi LEeHHOCTU B NPOM3BOACTBE aBTOMOOUNen».

NMnTupyeT O0eaTenbHOCTb MPOU3BOACTBEHHOrO NPeanpusTUS MO M3roTOBIIEHUIO aBTOMOOUMEN.
Llenbto urpbl siBnsieTca paspaboTka kapTbl MPOU3BOACTBEHHONO npouecca Mo BbiMyCKy aBToMobunen u
CHWXEHMe noTepb B Lienovke co3gaHms ueHHocTn. OCHOBHbIE 3aayu, pellaemMble YY4aCcTHUKaMU Urpbl,
3aKNYalTCa B Crieaylolem: opraHu3auusa npovM3BOACTBEHHOIO MpoLecca; BbisiBNEHWE OENCTBUMN,
KOTOopble NOTPebnsalT pecypcbl, HO He CO34alT LEHHOCTUM ANA KNWEHTa; COBEepLUEeHCTBOBaHWE
npouecca.

YKaszaHHaa [f[enoBad wurpa 3HAKOMUT YYaCTHMKOB C OAHMM U3  KIHOYEBbIX MHCTPYMEHTOB
GepexnmBoro nNpoussBoacTBa — C pas3paboTKoM KapTbl NOTOKAa CO3OaHWSA LiEeHHOCTU. B pamkax wrpbl
AOMOMHUTENbHO OCBaMBalOTCA MOHATUSA, CBA3a@HHble C OpraHusauuen npousBoacTBa. Kapta noToka
CO3[aHusa LIEHHOCTUM — cxema, m3obpaxarlwlasi Kaxablid aTan OBWXKEHMSI MOTOKOB MaTepuanoB U
NMHpopmaumm, HeobxoauMbIX ANsi TOro, YTO6bI BbINOMHUTL 3aka3 noTpebutens.

LleHHOCTb — CcyObeKkTMBHOE oulyleHne NoTpedutensd OoT TOro, YTO HyxHasi emy Belb (ycrnyra)
AocTaBneHa (okasaHa) B HY)KHOE BPEMS B HY>KHOM MeCTe.

TexHONOrMYeckuin UMK — CyYMMapHOE BPEMSI BbIMOSTHEHUS BCEX TEXHONOTMYECKUX onepawumn
(Bpems co3gaHms LEHHOCTW).

MpON3BOACTBEHHbIA LMKN — MNepuod BPeEMEHW C MOMEHTa 3anycka Cblpbs W MaTepuanos B
NpoM3BOACTBO A0 MOMEHTA BbIXO4a rOTOBOW NPOAYKLUN.

TaKT — NPOMEXYTOK BPEMEHW, Yepe3 KOTOPbIN 3aKka34uK XenaeT nonyyaTb eAvHnLY NPoayKUun.

MoTok — nocnepoBaTenbHOE BbLIMNOMHEHWE oOnepauMi Mo Xod4y TevyeHMs MOoToKa Co3haHus
LEeHHOCTW, no3sonstowlee 6e3 octaHOBOK, 0Opa3oBaHMa Gpaka u BO3BpaTa NPOWUTM OT KOHUEenuun Ao
3anycka B MPOU3BOACTBA, OT MNPUHATUS 3aKa3a — 4O AOCTaBKM, OT CbipbsA — 10 FOTOBOro U3genus.

Kapta notoka cosgaHuWsi LEHHOCTU Kak WHCTPYMEHT 6epexnuBoro Npou3BOACTBA BbINOMHSAET
cneayowme QyHKUUN, peanm3oBaHHbIe B UMPeE:

— HarnsigHoO NpeacTaBnsieT BECb NOTOK CO34aHNA LIEHHOCTY;

— OEMOHCTPUPYET NCTOYHUKM NOTEPb B NPOU3BOLACTBEHHOM MPOLIECCE;

- genaeTt NpeanoXeHus, CBA3aHHbIE C ONTMMU3aLMEN NOTOKA, ACHLIMU, NMOHATHLIMU U MPOCTbIMM
ans obcyxaeHus;

- yBA3bIBaeT unocodumio n metoabl 6GepexnuBoro NpomM3BOACTBa MO NOTOKY B Lenom, nsberas
dparmeHTapHOro NogxoAa K onTMMmnsaumu;

—-nomoraeT onucatb Oyayuiee cocTtosiHMe npouecca M copMMpoBaTh MNfiaH AENCTBUA MO
nepeBoAy npoLecca 13 TekyLero B 6yayliee COCTOSIHME C LeNblo COKpaLLEHUs NoTepsb;

— CIY>XUT OCHOBOW ANns (oOpMMPOBaHMS NiaHa BHEAPEHUS CMCTEMbl BepexnnBoro NpomM3BoacTBa.

Wrpa coctout M3 Tpex payHAOB CO cCriedylolmm pacnpegeneHnem ponen. Beaywmi wrpbl
BbICTYMaeT NnokynaTenem aBToMobunen, ero NOMOLLHMKN (KypaTopbl KOMaHAbl) OCYLLECTBISOT NOCTaBKY
MaTepuanoB M KOMMMEKTYIOWNX, a UrPOKM KOMaHAbl pacnpedensioT mexay cobow pasnuyHble ponu
paboOTHMKOB MPOM3BOACTBEHHOrO MNpeanpuaTus. PonmuM  UrpokoB  COOTBETCTBYIOT — BbINOSHAEMbIM
onepauusiMm, cpegu KOTOpbIX NpegnararTcs: npedpaputenbHasi obpaboTka KomnnekTyowmx, cbopka
OTAENbHbIX Y3MNOB MallMHbl, OCHOBHasi CcOOpKa, TEXHWYECKUA KOHTPONb, KapTUpOBaHWE MoToKa
(aHanuTUK).

B nepBom payHoe npeanpuaTMe NPOM3BOAUT  aBTOMOOMNM MO MPEArioXEHHOW cxeme
NpPOW3BOACTBEHHOrO npouecca.

- Wrpok Ha nepBov onepauun nonyvyaeT KOMMSEKTYKLWMe OT MOCTaBLUMKA, U €ro OCHOBHOWN
3ajayen SBNAETCA NoAroToBKa KOMMMEKTYIOLWNX K MPON3BOACTBEHHOMY NpPOLIECCy.

—-Ha BTOpOM y4acTke ocyuiecTBnsieTcss cOopka y3noB MallMHbl M3 KOMMMEKTYHOLWMX, KOTOpble
NoCTynNunu ¢ NpeablgyLLero ydactka paboThbl.

- Cnepytolas onepaums NponM3BOACTBEHHOMO npolecca B urpe — OCHoBHas cbopka aBTomMobuns,
KOTOpast OCYLLECTBNSIETCA U3 NONMYy4YeHHbIX COOPOYHbIX Y3O0B.

- MepemelleHne maTepmanoB N KOMMMEKTYOLWMNX, COOPOYHbIX Y3MOB U FOTOBbIX U3L4ENUIA MexXay
onepaumsiMy npouecca ConpoBOXAAETCS KOHTPOSieM KavyecTBa.
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- B Havane urpbl 0gHOMY 13 Y4aCTHUKOB Ha3HavaeTcs KnideBasi ponb — aHanutuka. C Havanom
nepBoro NPOM3BOACTBEHHOINO LMKNA, UFPOK, KOTOPbLIA 3aHMMaeTCs KapTUpOBaHMEM onepaunin, OOrmKeH
HavaTb «poTorpacumpoBaHue» TekyLlero npouecca. Ha ocHoBe nony4yeHHoOW nocrnegoBaTenbHOCTU U3
OEeNCTBUN UIPOKOB, OXNOaHNAa OENCTBUN, NepemMeLlleHnn geTanen, a Takke BpeMeHn NpoBeaeHNs 3aTUX
onepawuin cocTaBnseTcs KapTa TEKYLLEro NOTOKa CO34aHNA LIEHHOCTH.

BTopoi payHa nocesilieH aHanu3y KapTbl TEKyLlero notoka CO3faHusi LeHHOCTU M 0BCyXaeHuto
BO3MOXHOCTEN MO €€ YyCOBEPLLUEHCTBOBAHMIO.

-lMocne nepBoro payHga BCe WUIPOKM OTMEYAlOT HanuMune MOTEpPb, CBA3AHHbLIX C U3MULLHUMMN
3anacamu B  He3aBepLleHHOM npon3BOACTBE, pPacKooOpaAMHUPOBAHHLIMW  OENCTBUSAMUN "
HeonpaBAaHHbIMK NpocTosiMKu. PaspaboTaHHasd kapTa MOTOKa MOMOraeT KOMaH4e BbISiBUTb MPUYMHbBI
3TUX NoTepb, 06CyanTb Apyrue «y3kue mecTtay» B NPOM3BOLACTBEHHOM MpoLecce.

- OnTuMmM3aums NoToka co3gaHms LEHHOCTUM 3aKnioyaeTcsa B OTKase OT onepauumn, He NPUHOCALLINX
LEHHOCTM, COKpalleHUNn AONUTENbHOCTM MNPOU3BOACTBEHHOrO LUWKMa, peanuMsauun  NpUHLMNOB
PUTMUYHOCTM, MPSAMOTOYHOCTM, MPONOPLMOHANBHOCTM TEXHONOMMYECKNX onepauuin.

B TpeTbem payHge, paboTtasi N0 ycOBEPLUEHCTBOBAHHOM CXeme NPOW3BOACTBEHHOro npouecca,
KOMaHOa oTMeYaeT 3aMeTHble yrydlleHWs: NoaBreHne TakTa, yBennyeHme nponsBoanTenbHOCTU Tpyada
B 2-3 pasa, CoKpallleHMe 3anacoB B HE3aBEPLUEHHOM NPOU3BOACTBE UMM MOSIHOE OTCYTCTBME TaKoBbIX. B
CBOO o4epenb, aHanUTUK NPOU3BOAUT KapTMPOBaHME OMTMMU3NPOBAHHOIO npouecca, YToObl OLUEHUTb
pasnuuuna mexay nepsbiM 1 TPETbUM payHOOM.

[ns cpaBHeHUs Mexgy KoMaHgamu pesynbTaToB OTAENbHbIX payHOOB (3TanoB) WIPOBOro
npouecca M Wrpbl B LENOM WCMNOSb3YOTCA KOMUYECTBEHHbIE MNOKa3aTenn BbiNyCcka NPOOYKUMM B
HaTypanbHOM Y CTOUMOCTHOM U3MEPEHUMN.

3apaHue 6.

HdenoBas urpa «TOYHO BOBpeMSA: BbITArMBawLLiee Nnpon3BoaCTBOY.

UmuTtupyeT OeatenbHOCTb MNPeanpusTvs MO U3rOTOBMEHMIO MOHYMKOB. Llenbto urpbl siBnsetcs
mMogenupoBaHme ©Ou3Hec-NpoLeccoB MpeanpusaTMs no  BbIMYCKY HECKOSNbKMX BWMAOB MOHYMKOB U
yAOBMNETBOPEHME PLIHOYHOIO CNPOCa Ha NPOAYKUMIO NpeanpusTus.

[enoeas uvrpa nocedlleHa M3ydeHUO MeToda YhpaBreHus MNpPOu3BOACTBOM MOA4 Ha3BaHWEM
«BbITArMBaloLLLEE NPON3BOACTBOY, MPUHLUMUMNA «TOYHO BOBPEMSI» U MHCTPYMEHTA «KaHOaH».

OcHoBHble 3agayn, pelaemMble B MPoOLECCe Wrpbl, BKOYAKT: ynpaBfieHne 3akynkamm u
CKMaackuM X039MCTBOM, OpraHu3aumio NPoM3BOACTBEHHOMO NpoLecca 1 peanuaaumio NpoayKLunn.

HekoTopble TeopeTuyeckme acnekTbl, KOTOPbIE OCBELLAIOTCA B UMPE:

BbiTarmBaHne — KackagHas cuctema npov3BOACTBA, MPU KOTOPOW MOCTaBLUMK (BHYTPEHHUI
MOCTaBLUUK), HaxoAsaWMNCA Bbile MO MOTOKY HMYEro He Adenaet O Tex MOp, Noka notpebutens
(BHYTpeHHWI NnoTpebuTernb) eMy 06 3TOM He COOBLLMT.

To4yHO BOBpeMsi — cuctemMa, Npu KOTOPOW U3Aenns MPON3BOAATCS, NOCTABNATCHA TOYHO B HY>KHOE
BPEMSI, B HY)XHOM KONUYECTBE, B HYXXHOE MecTO. KnioyeBbiMU aeMeHTaMn CUCTEMbI SBNSAIOTCHA MOTOK,
BbITArMBaHWe, ctaHgapTHas paboTta, Bpems TakTa.

KaHbaH — cpectBO MHPOPMUPOBAHUS, C MOMOLLIBIO KOTOPOro AaéTCa paspeLleHme unm ykasaHue
Ha nNPOW3BOACTBO WNM nepegadvyy wusgenun B BbiTarveawwen cucreme [9]. O6blMHO KaHOGaH
npeacraBnseT cobor HebOomnbLIYH KapTOYKy, KOTOPYK NPUKPENNsT K AWMKY ¢ getansamu (Tape) u,
Takum 00pasom, MHMOOPMUPYHOT MpeabiayLlyo MPOM3BOACTBEHHYIO Onepaumio O HeobxoaumocTu
HaunHaTb paboTy.

BbiTarmBarowaa cuctema npomsBoAcTBa UMeeT psa OCOBEHHOCTENM M NPEeVMYLLECTB, KOTOpble
BbIOENAITCA B Urpe:

— «yxoa» OT npom3BoacTea 6onbLIMMN NAapTUAMU;

— CrnaxvBaHve Npou3BOACTBEHHOrO rpaduka;

— rmbkoe pearnpoBaHne Ha U3MEHEHNe Cnpoca;

— YMeHbLUEeHne/ OTCYyTCTBME HE3aBEPLUEHHOIO NPOM3BOACTBA;

— UCKNIOYEHNE TaKoro Buga noTepb kak nepenpon3BoOaCTBO;

— ONTMMM3aLNA NCNOSb30BaHNS AEHEXHbBIX CPEACTB.

Wrpa coctouT M3 Tpex payHOOB C MPUCBOEHMEM CReAylLWMX POfen: 3akasduk npoaykummn —
BeAYyLUMI Urpbl, paboTHUKM NPON3BOACTBEHHOIO NPEANPUATUS — UTPOKM KOMaHAbI.

[ns y4yacTHMKOB KOMaHAbl npegnaraetcd nsaTb paboumx MecT. Ha pabouem mecte Net
OCYLLIECTBIISIETCH NOArOTOBKA M NocTaBka HeOBXoauMbIX MaTtepmanoB Ha paboyne mecta Ne2 1 Ne3. Ha
YKa3aHHbIX MecTax MpoMCXoauUT 4YacTuyHasa cbopka. PaboTHuk Ha pabodem mecte Ned4 oTBevaeT 3a
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OKOH4YaTenbHYy0 COOpPKY roToBbIX u3genui. Urpok Ha pabodyem mecte Ne5 ocyulecTBnsieT KOHTPOSb
KayecTBa U3LAENWI 1 ero OTrpy3Ky 3aKkas4uky.

[Ona oueHkn pes3ynbTaToB AEATENbHOCTU NPEeAnpUATUS UCMONb3YKOTCS YCIOBHbIE AEHEXHbIe
eavHnubl. MNMpogaxa npoaykumm hbopmupyeT goxoabl NPeanpusiTus, a npuobpeteHne maTepuanos uUnm
obopynoBaHust hopMupyeT pacxoabl npeanpuatus. PesynbTaT oueHMBaeTCs HapacTalowmMMm UTOroM B
YCINOBHbIX AEHEXHbIX €ANHMLIAX Kak pa3HOCTb MexXay A0X0AaMMn N pacxogamu.

B nepsBom payHge komaHga paboTaeT cornacHo 3agaHHOMY MPOM3BOLACTBEHHOMY MNpoLEeccy.
Y4yacTHMKM KOMaHAbl CaMOCTOSITENbHO ONPenensitoT MiaH BbiMyCcKa MPOAYKUUKW, UCMOMb3ysl AaHHbIE O
TPaOMLMOHHBIX 3aKa3ax NnokynaTensi.

B TeyeHne payHOoa MMUTMPYETCS WM3MEHEHME PbIHOYHOrO Chnpoca, Korga nokynaTtenb OoToaéT
npegnodTeHne ogHOMYy BMAY MNPOAYKUUM OTHOCUTENbHO APYrux, CMellasl TpaguuMOHHble 3akasbl B
nocneaHow oyepeasb.

Nrpokn nmeroT BO3MOXHOCTb HabnogaTb 3a TeM, YTO TEKYLMIN NPOU3BOLACTBEHHbIA NPOLECcC He
no3BondeT ObICTPO pearMpoBaTb Ha W3MEHEHMSI CMpocCa W OCYLWECTBMATb ObICTpbI nepexoq C
Npon3BOACTBa OAHOrO BWAa NpoaykuuMm Ha apyron. KomaHga BbiABASET HecOBepLUeHCTBA TeKyLero
NpOM3BOACTBEHHOIO MpoLecca, a MMEHHO: OTCYTCTBME cOanaHCMpOBaHHOCTM, GOMbLIOE KONMMYECTBO
3anacoB B HE3aBEPLLUEHHOM MPON3BOACTBE U Npoyee.

Mo wuToram nepBOro payHga ydacTHMKaM Wrpbl NpeafniaraeTcsi BHECTU W3MEHEHMs, KOTOpble
cnocobcTtBoBanu 6bl oNTUMM3aUMM NPOU3BOACTBEHHOrO npouecca. TpaauuMoHHbIMK - cnocobamu
onTUMM3auMM BLICTYNAT MpPUOOpPETEHNE AOOMOMHUTENBHOIO 00OpyoOBaHUA AONs  OonpenenéHHbIX
onepauun, opraHMsaumsa ckraga Aansi XpaHeHus NPOMEXYTOYHOW npoaykuuu, obbeduHeHue wunm
n3MeHeHne TEXHOMOMMYECKNX onepauui Ha pabo4nx MecTax " T.M.
BTopow payHa vrpbl NOCBSLLEH BbINOSIHEHMIO NflaHa NPOM3BOACTBA M peanu3auumn npoaykumm Ha 6ase
YCOBEPLLUEHCTBOBAHHOIO MPOU3BOACTBEHHOrO npouecca. Wrpoku HabnogawT  ynydweHua Mo
pesynbTaTtaM «ONTUMM3aunn», HO HOBOBBEAEHUSI HE MO3BOJISAT NPEANPUATUIO OO KOHLA CNpaBUTbCS C
npobrnemamMmn nepeHacTPonKn NpPou3BOACTBA MO WU3MEHEHUS1 PbIHOYHOMO Cnpoca U CBOEBPEMEHHOMO
BbIMOSIHEHNS] CPOYHLIX 3aKa30B.

B TpeTbem payHae urpokam npegriaraeTcsl MICNonb30BaTb METOL, BbITAMMBAOLLETO NPOM3BOACTBA.

Mcnonb3oBaHne aToro mMetoga He TpebyeT AONOMHUTENbHbLIX BNOXEHWA: apeHabl ckraga wunm
MOKYMNKWN AONOSTHUTENBHOIrO 060pYyAOBaHUA. TOT METOA npeanonaraeT nepexon K ManeHbkMM napTusam
N MCMNONb30BaHMK KaHOaHa — MHAOPMAUMOHHBIX KapTOYeK, CUTHaNM3upylLwmx O HeobxoouMmocTu
HauMHaTb BbIMNOMHATL OnepaLuio.

Ha a3ToM 3Tane komaHoe npeanaraeTcs OpraHvM3oBaTb MNPOWU3BOACTBEHHBLIA MpOLIEcC Mo
BbITAMMBAIOLLEN CXEME, IAe YHaCTHUK, CTOSALLUMIA BbilLe MO MOTOKY HAYMHAEeT BbINOMHATL CBOKO Onepauumio
TONbKO TOrAda, Korga ero 06 9ToM MPOCUT YYaCTHUK, CTOSILLUIA HKE MO NOTOKY. Hanpumep, y4acTHUK Ha
paboyem mecte Ne3 HauMHaeT BbIMOMHATL CBOK OMepauuio B MOMEHT BpeMEeHW, korga nocTynaet
npocbba OT y4acTHuMka Ha pabodem mecte Ne4. «[lMpocbbay» BblpakaeTcsl KapTOYKoW kaHbaH, uBeT
KOoTopow onpedensieT uBeT Heobxoanmon Anst peannsauumn roToBoM NPOAyKUNN.

Takas opraHmM3aumsi NPON3BOACTBA NO3BONSET NPeANPUATUIO NErko CNpPaBnsaTbCs C U3BMEHEHUSIMA
B PbIHOYHOM CMpoce W ObICTPO OCYLWECTBMSATb NepeHanagky npou3BoACcTBa OAHOWM HOMEHKNATypbl
npoaykumm Ha apyryto. B pesynbrtate MCnonb3oBaHMS 3TOrO0 MHCTPYMEHTa yBenuynBaeTcsi obbem
peanusaumMmM NpoayKuuKW, COKpawalTca 3anacbl B rOTOBOM MNPOAYKUMM UM He3aBepLUEHHOM
NPOn3BOACTBE, NOBbILLAETCH 000pPaYNBAEMOCTb AEHEXKHbIX CPEACTB.

OnuncaHne TexHonormm nposegeHnA:

PasBepHyTble OTBETHI HA 3a4aHNst HEOO6XOAMMO AaBaThb B MMCbMEHHOM BUe.

TpeboBaHUs K BbIMOMHEHWUIO 3a4aHUIA (MW LUKanbl U KPUTEPUU OLEHUBAHNS):

3apaHus BbINONHATCA Bcemun obyvatowmmmncs. Bece 3agaHns nognexar ganbHenwemy pasdopy
N obCyXOeHMI0 Ha CeMMHapckMx 3aHaTusX. Obydvatowmecs, NpaBUNbHO OTBETMBLUME HA 3ajaHue,
OTMEeYalTCs npenogaBaTeneM; Yy Kaxagoro oOyyalowerocsi KONMMYECTBO BbINOSMHEHHbIX 3a4aHun
CYMMMPYETCS K KOHLYy cemecTpa.



ogkrwnE

TeMbl AOKNaAoB:
Hay4HbI MEHEIXKMEHT 1 Hay4Hasi opraHm3auus Tpyaa.
MNMupammnaa kayecTsa, NPeAnochINkM opMUPOBaHMS KOHLENUUM GepexxnnBoro NnpomMsBoacTea.
BepexnrBoe n MmaccoBoe Npov3BOACTBO.
CoBpeMeHHble Noaxoabl K 6epexxnMBoMy Npon3BOACTBY.
Heo6xoanMocTb CUCTEMbI MEHEKMEHTA KayecTBa.
AMNOHCKMI  ONbIT  Pa3paboTKM, BHEAPEHWUS, COBEPLUEHCTBOBAHUS CUCTEM  YMpaBIEHUs

Ka4yeCTBOM.

7.

FOCT P NCO 56020-2014 bepexnueoe npon3soacTBo. NonoxeHna u criosapb. MNpuHUmUNGI 1

KOHLEenums cucteMbl 6epexxnmBoro Npou3BoACTBa.

8.
9.

OcHoBHble Lenn 6epexnmMBoro NPon3BoaCcTBa.
MpuHuunbl 6epexnueoro nponssoacTea (cuctemol LEAN):

— onpeaerneHune LeHHOCTU Ang notpebutens;

— bopMMpoBaHNE 1 BU3yanuaaums noToka co3aaHus LLeHHOCTH;
— MOCTPOEHNE HENPEePbLIBHOrO NOTOKa CO3[4aHUSA LIEHHOCTH;

— «BbITArMBaHue» (Pull) noTtoka;

— CTpemIieHne K COBEPLLEHCTBY.

10.
11.

myaa.

12.
13.
14.
15.
16.

Noeanbl 6epexxnnBoro Nnpon3BoAcTBa.
Myga u npuunHbl obpasoBaHusi Myga. bepexnvmBoe Npou3BOACTBO Kak CPeacTBO MPOTUB

Onpenenenne CKpbITbIX NOTEPb HA NPON3BOACTBE.

LleHHoCTK B KOHUEenumm 6epexnmBoro Nnpon3BoACTBa.

Knaccungukaums npobnem agekTMBHOro ynpasneH1s NpoMbILLNEHHbIM NPeEaNPUSTUEM.
Mopenb BHeApeHunsi 6epexxnmMBoro Npon3soacTea.

dunocodusa GepexnmBoro NponM3BoaCTBa:

— COKpalLieHWe NnoTeps;
— chopmUpoBaHMe KynbTypbl GEPEXNBOro NPoON3BOACTBA;

— paspaboTka NpUHUMNOB GepexriMBoro NPoM3BoACTBa U CTpaTeruu;
— KntoyeBble nokasaTeny aOEKTUBHOCTM.
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. COBeleJeHCTBOBaHI/Ie Nnpon3BOACTBEHHbLIX MpPoLeCcCOB UM CHWMXEHUEe noTepb:. TeXHONOornu

aHanu3a u TEXHONOMMM yIyYLLEeHUIA.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

OcHoBHble NpobnemMbl NpU BHEAPEHUN KOHLeNUun 6epexnneBoro npomM3BoacTBa.
CyLLHOCTb MHCTPYMEHTOB GepexnmMBOro Npon3BoacTBa.

Bceobuiee nponssoacTeeHHoe obcnyxmsanune (TPM).

BuayanbHble cpeacTtsa.

CranpapTtumaumpoBaHHada pabota. CtaHgapTHble onepaumoHHble npouenypbl (COMM).
Cucrtema «TO4YHO BOBPEMSI».

Cuctema kaHbaH.

MnaHMpoBKa B BUAE S4EeK.

Bbixoabl B remoy.

KapTupoBaHve noToka co3gaHus LLeHHOCTM.

BoiTarneatoLee notodHoe npomsBoacTBo («pull production»).
lMocnegoBaTenbHOCTL 3anycka.

[MoTOK €AMHUNYHBIX U3OEeNnN.

MpenoTtBpaweHne ownbok (Noka-exka).

BbicTpasa nepeHanagka.

BanaHcmpoBka nMHWIA.

LTypm-npopbiB (kanaseH-6nuu).

OT4eTbl NO peLleHnto npobrem.

Onpeaenenve 1 NpuMHUMNLI CUCTEMBbI 5S.

OTtanbl cuctembl 5S: copTupoBka; cobniogeHve nopsigka; CcoAepXaHue B YUCTOTE,;

CTaHAapTun3auua; coBepLleHCTBOBaHME.

38.
39.
40.
41.
42.

npakTuke.

Cuctema 5S kak nepBbli 3Tan NOCTPOEHU GepexnMBoOro NPon3BoaCTBa.

OTanbl nepexoga Ha cuctemy 5S.

OpraHusaums pabovero mecrta ¢ UCMoSIb30BaHNEM CUCTEMbI 5S.

TunuyHble oWNGBKKN, MeLLaloLne BHeEOPATL MeToabl 6epexxnMBoro NponssoacTea 5S.
Mcnonb3oBaHMe cuUCTEMbl OpraHu3auunm w pauuoHanusaumm pabodero mecta 5S Ha



43. OcobGeHHOCTM B3aMMOOTHOLLEHUI B KOMNEKTUBE Ha Bepexnnueom npeanpuaTun.

44. OcobeHHoCcT hopMmpoBaHMa U paboTbl KOMaHAbI.

45. OT160p NpaBunbHLIX NIOAEN U NPOEKTOB.

46. O6y4eHne COTpPYAHMKOB B CMCTEME BepexnnBoro Nnpom3BoacTea.

47. MoTuBauus coTpyaHUKOB.

48. ATTectaumsa Ha cCOOTBETCTBME NPUHLMNamM 6epexrnmBoro Nnpon3BoacTBa.

49. Kak B 0obLLeM criyyae oueHMBaeTCsa NPon3BoaMTENbHOCTb Tpyaa.

50. Kak rocygapcTtBo oueHvBaeT MpOU3BOAUTENbHOCTb Tpyda. Kak npegnpustus oueHuBsatoT
Npon3BOANTENBHOCTL TpyAa. KOHMNMKT MHTEepecoB rocygapcTea U NpeanpuaTus.

51. LUenu pacyeta npou3BOAMTENbLHOCTU Tpyda Ha NpeanpusTun, NPUMEHSIoOWEM MPUHUMUNbI
©epexnnBoro NpomM3BoACTBA.

52. MNpobnembl, BO3HMKaKOLWME NPU pacyeTe MPOU3BOAMUTENLHOCTU Tpyda pAns  uenewn
HOPMWPOBaHNA 1 pacyeTa 3apaboTHOM nNnaTbl.

53. bepexnuBoe npoun3BOACTBO, AHTUKPU3UCHbIE Mepbl, OMTUMM3aLMS NPOU3BOACTBA U
MOBbILLIEHNE NPOM3BOANTENBHOCTU Tpyaa.

54. CywHocTb koHuenuun «femba kanaseH». Ponb koHuenumn «femba kana3eH» B NOBbILLEHUN
Npov3BOANTENBHOCTU Tpyaa.

55. YnpaBneHune nepcoHanom B cucteMme 6epexnmeoro nponsBoacTea.

56. CoBpeMeHHble cuUCTeMbl onnatbl Tpyaa paboTHWKOB (TPaauUMOHHblE TapudHble,
O©ecTtapudHble, rndkme).

57. MNMpumeHeHne NPUHLMNOB «Karka3eH» B onnare Tpyda.

58. PaspaboTka u TpaHcopmaumsi cuctem onnatbl Tpyaa NMPUMEHUTENbHO K BepexnnBomy
npoun3BoaCTRY.

59. OcHoBHble NpuHUMNBLI obecrnedyeHns oxpaHbl TpyAda. [MpyvHUMNBLI OXpaHbl Tpyga C TOYKM
3peHnsa 6epexnmBoro NPon3BOACTBA.

60. MNpobnembl Ha paboyem MecTe C TOYKU 3peHns Ge3onacHoCTM Ans TpyAa.

61. Cnocobbl 1 MHCTPYMEHTbI OLEHKN paboymx MECT C TOYKM 3PEHUS OXpaHbl U BesonacHoCcTU
TPpyAa.

62. Kak 6epexnuBoe Npon3BoACTBO MOMOraeT CHU3UTb TpaBMaTM3M Ha NPOM3BOACTBE.

63. bepexnuBas peBosoLms.

64. BepexnvBoe NPOM3BOACTBO U HALMOHAarbHbIE MOAENW MEHEAXKMEHTA.

65. BbepexnnBoe NpoM3BoaCTBO B MariomM U KpynHom GmusHece.

66. OCoBeHHOCTM NPpUMEHEHMS NPUHLMNOB BepexnMBoro NPOn3BoACTBa B chepe ycnyr.

67. Peanusaums metoga «bepexnnBoe NpoM3BOACTBO + LLUECTb CUTMY.

68. O6y4eHue B npombiwneHHocTu (Training Within Industries — TWI).

69. lNyTb koMnaHun Toyota.

70. MNpumepbl BHeApeHUs OGepexsMBOro MNpov3BOACTBA B AEATENbHOCTb OTEYECTBEHHLIX U
3apybexHbIX NpeanpuaTUN.

OnucaHune TexHonornm npoBeneHn4:

3acnywwuBaeTcs 3apaHee NOArOTOBMEHHbIN Aoknad. He pgonyckaeTcs  BbICTYNneHWE Mo
NepBOUCTOYHUKY — HEOOXOAMMO MWMETb TMOArOTOBMEHHBLIA MUCbMEHHBLIA OOKMad, OLEeHUBAEMbIi
npenogaeaTtenem Hapsioy C YCTHbIM BbiCTynneHvem. Obyvatowmecs 3agatoTcsl BONPOCh! AOKNaAuMKy Nno
OKOH4YaHUW [oknaga (no ero Teme), OOKMaA4YMK BripaBe 3ajaBaTb rpynne BCTPe4YHble BOMPOChHI.
[vckycens NnpuBeTCTBYETCS.

TpeboBaHUs K BbIMOMHEHUIO 3a4aHUIA (MW LUKanbl U KPUTEPUU OLLEHUBAHNS):

KonnyectBo nNoAroToBneHHbIX AOKNaAoB CYMMMUPYETCS Y KaXkaoro oby4valollerocsl B KOHLE
cemecTtpa. bonee 5 ka4yecTBEHHO MOArOTOBIEHHbIX AOKNAA0B AalOT NpenMyLLecTBO obyyatolemycs Ha
NPOMEXYTOYHOM aTTecTaLum.



2. NpakTnyeckoe 3agaHue.

UToroBoe npaktuyeckoe 3agaHue:

OObyuarowwmecsa OOMKHbI Ha NpUMEpPE KOHKPETHOro NpeanpuaTus paspaboTatb MHAMBMAYaNbHbIE
NPOEKTbl COBEPLUEHCTBOBAHNSA TPYyOOBOW OEATENbHOCTU B OepexnvMBOM MPOU3BOACTBE WU MPOEKTbI
BHegpeHus 6epexnmBoro npou3BoACcTBa Ha BbIOpaHHOM npegnpuaTunm ¢ 060CHOBaHMEM Tpebyembix
ANA  3TOr0 U3MEHEHWA B CyLIeCTBYKOLWEN opraHu3auun Tpyda. [ns  3awmtbl NPOEKTOB Ha
anddepeHunpoBaHHOM 3adeTe HeobxoouMO MOArOTOBUTL MpPEe3eHTaumio, OTpaXkarollyd OCHOBHbIE
aTanbl U pe3ynbTaTtbl NpoAenaHHon paboThbl.

OnuncaHne TexHonormm nposegeHnA:

PasBepHyTbll, apryMEHTUpPOBaHHLIN OTBET Ha 3agaHuMe HeobxogumMo MpeacTaBuTb B
NMMCbMEHHOM BUuAe, a Takke B pOpMe npeseHTauuu, oTpaxkawllen OCHOBHble aTanbl U pes3ynbTaThl
npoaenaHHon paboThbl.

Tpe6OBaHI/IFI K BbIMOMNHEHMWIO 3a4aHNI (VIJ'II/I LUKanbl 1 Kputepmmn OLl,eHI/IBaHI/IFI)Z

KpuTepum oueHnBaHnsa KoMneTeHuunin LLikana oueHok
3agaHune BbINOJTHEHO. 3a4yTeHo
3agaHne He BbINOJTHEHO. He 3auyteHo

20.2. NMpomexyToyHasa aTrecTauusa

lMpomexyToyHas atTectauus nNo AUCUUMAMHE OCYLLECTBNSETCA C MOMOLLbIO  Criegyowmx
OL€HOYHbIX CPeaCTB:
1. TeopeTnyeckme BONpoOChI, NO3BONSAOLLME OLLEHUTb YPOBEHL NOSTYYEHHbIX 3HAHUN.
2. TecTupoBaHue

20.2.1. NepeyeHb BonpocoB K AnddepeHLMpOBaHHOMY 3a4eTy:
Hay4HbIi MEHEKMEHT M Hay4Hasi opraHM3auus Tpyaa.
Mupamuaa kavyecTBa, Npeanocbinku opMMPOBaHUA KOHLENUMn 6epexxnmBoro Nnpon3BoACTBa.
Bepexnuneoe n maccoBoe Npov3BOACTBO.
CoBpeMeHHble noaxoabl K 6epexxnMBomMy NPON3BOLCTRY.
OcCHOBHbI€e Lienv 6epexnmBoro Npon3BoacTBa.
MpuHuunbl 6epexnueoro nponssoacTea (cuctemol LEAN).
Npeanbl 6epexnmeoro nponssoacTaa.
Myga u npuynHbl obpasoBaHua Myaa. bepexnvnBoe npov3BOACTBO Kak CpPeacTBO MPOTMB

N~ ®WNE

MyAaa.

9. OnpepeneHune CKpbITbIX MOTEPb Ha NPOU3BOACTBE.

10. LleHHOCTM B KOHLENUMN BepexxnMBoro Npon3BoacTBa.

11. Knaccudukaumsa npobnem apekTMBHOrO ynpasneHnsa NpoMbILLNIEHHbIM NpeanpuaTneMm.

12. Mogenb BHegpeHus 6epexnmBoro Nnpon3BoACTBa.

13. dunocodusa 6epexnmBoro NpoM3BoACTBa.

14. CoBepLUeHCTBOBaHWE MPOU3BOACTBEHHbIX MPOLECCOB M CHWXEHWEe MoTepb: TeXHONornu
aHanuaa v TeXHOIOMUN yIy4yLLIEHUN.

15. OcHoBHble NpobBriemMbl NPy BHEAPEHUW KOHLEeNumMm 6epexxnmeoro npons3soacTaa.

16. CyLWHOCTb MHCTPYMEHTOB BepexnMBoro Npon3BoOACTBa.

17. Bceobwiee nponssoacTeeHHoe obcnyxnsarHmne (TPM).

18. BusyanbHble cpeacTsa.

19. CraHgapTtu3aupoBaHHas paboTa. CTaHgapTHble onepaumoHHble npoueaypbl (COIT).

20. Cnctema «TOYHO BOBPEMS».

21. Cucrtema kaHbaH.



22. lnaHupoBKa B BUAE AYEEK.

23. Bbixoabl B remby.

24. KapTupoBaHue NoToka co3gaHus LEHHOCTMW.

25. Boitarneatowee notodHoe npomsoacTeo («pull production»).

26. lNMocnepoBaTenbHOCTb 3anycka.

27. ToTOK eANHUYHbIX U3denuin.

28. lNpepoTBpalleHme owmnbok (Moka-eka).

29. bbicTpas nepeHanagka.

30. BanaHcupoBKa NUHWIA.

31. Wrypm-npopsbiB (kangseH-6mnuu).

32. OTyeTbl N0 peLLeHmnto Npobnem.

33. OnpepgeneHne, NpUHUMMbLI 1 3Tanbl CUCTEMbI 5S.

34. Cuctema 5S kak nepBbli 3Tan NOCTPOeHNa BepexxnmMBoro Npor3BoAacTBa. JTanbl nepexoaa
Ha cuctemy 5S.

35. OpraHusaums paboyero Mecta ¢ UCMONb30BaHMEM CUCTEMBI 5S.

36. TunuyHble ownbkM, MeLatoLme BHeAPSTb MeToAbl Gepexnmeoro npomnssoacTea 5S.

37. Vcnonb3oBaHne CUCTEMbI OpraHu3auuum W pauduoHanu3aumm paboyero mecta 5S Ha
npaKkTUke.

38. OcobGeHHOCT B3aUMOOTHOLLEHWI B KONMNEKTMBE Ha GepexxnnmBoM npeanpusitum.

39. OcobeHHocTM dhopMmnpoBaHust U paboTbl KOMaHAbI.

40. OT60p NpaBUIbHbIX NOOEN N NPOEKTOB.

41. OByyeHne COTPYAHMKOB B CMCTEME BEepexiMBoro Npon3BoacTBa.

42. MoTuBauus coTpyaHUKOB.

43. ATTectaumsa Ha cooTBeTCTBME NpUHLMNamMm 6epexnmBoro Nnpon3BoacTBa.

44. CnocoObl OLEHKN NPON3BOANTENBHOCTU Tpyda.

45. Llenn pacuyeTa NpoM3BOAUTENLHOCTU TpyAa Ha npeanpusatiy, NPUMEHSIIOLEM NPUHLMNbI
OepeXxnneoro NpoM3BoOACTBA.

46. lMpobnembl, BO3HMKalOWME MpuU pacyeTe NpPOM3BOAUTENBbHOCTU Tpyda And uenewn
HOPMWPOBaHNA M pacyeTa 3apaboTHOM nNnaTbl.

47. bepexnueoe nNPOM3BOACTBO, AHTUKPU3UCHbIE Mepbl, ONTUMM3aUMs NPOU3BOACTBA W
MoBbILLEHNE NPOM3BOANTENBHOCTU Tpyaa.

48. CywHocTb koHuenuun «lf'emba karnaseH». Ponb koHuenumm «femba kangseH» B NOBbILLEHUN
NPoOn3BOANTENBHOCTU TpyAa.

49. YnpaBneHue nepcoHarnomM B cucteme 6epexriMBoro npon3BoacTea.

50. CoBpeMeHHble cucTembl onnatbl Tpyaa paboTHWKOB (TPaguUMOHHbIE TapudHble,
bectapuHble, rnbkume).

51. lMNMpumeHeHWe NPUHLMMNOB «Karka3eH» B onnare Tpyada.

52. PaspaboTka 1 TpaHcopmaumsi cuctem onnatbl Tpyaa MPUMEHUTENBHO K BepexnuBomy
npon3BoaCTRY.

53. OcHOBHble NpUHUMNbLI 0becneyeHns oxpaHbl Tpyda. [MpuvHUMNbI OXpaHbl Tpyga C TOYKM
3peHnsa 6epexnmMBoro NPon3BOACTBA.

54. Mpobnembl Ha paboyeM MecTe € TOYKM 3peHnsa besonacHocTu anga Tpyaa.

55. Cnocobbl 1 UHCTPYMEHTbI OLEHKM paboymx MeCT C TOUKM 3peHns oxpaHbl U GesonacHoCTr
TpyAa.

56. Kak 6epexnueoe npon3BoaCcTBO NMOMOraeT CHU3UTb TpaBMaTM3M Ha NPOM3BOACTBE.

57. BepexnuBas peBoniouus.

58. bepexnmBoe Npon3BOACTBO U HALMOHAmNbHbIE MOAENN MEHELXKMEHTA.

59. BbepexnvBoe Npon3BOACTBO B Mariom n KpynHom 6usHece.

60. OcobeHHOCTU NpUMEHeHUs NPUHLMNOB BepexnnBoro NPonM3BOACTBa B chepe YCnyr.

61. Peanusaums meTtoga «bepexnnBoe NpoOM3BOLCTBO + LIECTb CUTMY.

62. OB6yyeHune B npombinieHHocTH (Training Within Industries — TWI).

OnuncaHne TexHonorum npoeeneHna:

[lns oueHnBaHUs pesynbTaToB 00yYeHMs UCNONb3YTCS creaytoLwmne nokasaTenu:
1) 3HaHWe y4yeOHOro MaTepuana W BraJeHUe MOHATUMHBIM annapaToM [OaHHOW 06nacTM Hayku
(TEeopeTnyeckMMm ocHOBaMM AUCLUMITUHBI),
2) 3HaHWe CYLLHOCTHbIX XapaKTepucTuK GepexxnnBoro Npon3BoAcCTBa;



3) ymMeHue wunnlcTpMpoBaTb OTBET nNpumepamn, dakramu,

NMPUMEHATb TEOPETUYHECKNE 3HAHNA OJ1A4 peLUEeHUNA NPakKTUYeCKnX 3agad,

4) HaBbIKN CaMOCTOSITENbHOMN pa6OTbI no pa3pa60TKe NPOEKTOB COBEPLUEHCTBOBAHUA pr,EI,OBOI7I

0eATernibHOCTUN B 6epe)KJ'IVIBOM npon3BoacCTBe.

TpeboBaHUs K BbINOMHEHMIO 3a4aHWUIA, LUKanbl U KPUTEPUU OLLEHUBAHUS:

[na oueHuBaHMs pes3ynbTaToB 00ydYeHUss Ha AuddepeHUnpoBaHHOM 3ayeTe ucronb3yetcs 4-

AaHHbIMM  Hay4HbIX WCCNeaoBaHUMN,

OannbHas wWwkana: «OTIUYHOY, «XOpOoLWo», «yooBneTBOPUTESTbHO», KHEYOOBNETBOPUTESTBHOY.

KpVITepI/II/I OLEeHNBaHNS KOMMNETEHLNN

YpoBeHb
cchopmupoBaH
HOCTU
KOMMEeTEHLMN

LLikana oueHok

Ob6yuyarowuticsi 8 nonHol mepe enadeem MOHSMUUHBIM arnnapamom
daHHOU obnacmu Hayku (meopemu4YecKumMu OCHo8aMu OUCYUIMITUHBI),
crocobeH  unacmMpuposams  omeem  fpumepamu,  hakmamu,
0aHHbIMU  Hay4HbIX uccriedosaHull, MPUMEHSIMb Mmeopemuyeckue
3HaHus 0ns  peweHuss npakmudeckux 3adad. Obyvarowulics
npodeMoHcmpuposan  ymeHue  Oenamb  Mmeopemudeckue U
npakmuyeckue 6bi800bI, 8bidg8ucamb ceoU Ookasamesiscmea U
apaymeHmel. Vimozosoe npakmu4yeckoe 3adaHue BbIfO/IHEHO 8
rnosiHom obneme.

lNosbiweHHbIl
YPOBEHb

Omnu4Ho

Omeem  Ha  KOHMPOJ/bHO-U3MEPUMESbHBIL ~ Mamepuan  He
coomeemcmeyem OOHOMYy (08yM) u3 repe4yucrieHHbIX rokasamerned,
HO obyuyarowjutica 0aem npasusibHble omeemsi Ha OOMOSIHUME bHbIE
80r1POCHI. HedocmamouHo podemMoHCMpuUpPO8aHO yMeHue
unncmpuposams  omeem  npumepamu, ¢bakmamu,  OaHHbIMU
HayyHbIX uccredosaHull, MpuMeHsimb meopemuyeckue 3HaHusl Orsl
peweHusl npakmu4eckux 3aday. Mimozosoe rnpakmuyeckoe 3adaHue
8bIMO/THEHO 8 MOJIHOM 0bbeme.

Ea3zossbiti
YPOBEHb

Xopowo

Obyvarowutica  0aem  Hero/Hble  omeembl  Ha  80lPOChI.
HemoHcmpupyem 6a3oeslie 3HaHusi ro OucuyurnnuHe. O6yyarouwjulics
enadeem 4Yacmu4yHO MeopPemu4yecKuUMU OCcHosamMu OUCUUMIIUHBI,
ppazmeHmapHoO crocobeH unmcmpuposams omeem rnpumMmepamu,
akmamu, OaHHbIMU  Hay4HbiX uccredosaHuli. Obydarowulics
r1o8eEPXHOCMHO omeeyasl Ha 80rpockl. Mimozogoe npakmuyeckoe
3a0aHue 8bIrNoIHEHO 8 [10JTHOM 0bbeme.

lNopoeoenili
YpPOBEHb

Yoosnemesopu-
mersibHO

Omeem  Ha  KOHMPOIbHO-USMepumesnbHbili ~ Mamepuarn  He
coomeemcmeyem  0bbIM U3 1epeyuUClieHHbIX  rokasamersedl.
Obyyvarowutica OeMOHCmMpupyem ompbI8OYHbIe, pazmMeHmapHble
3HaHus, Ooryckaem epybbie owubku, He MoxXem c8s3amb
meopemuyeckue 3HaHUs C Mpakmukol. Mimoaosoe npakmu4yeckoe
3a0aHue He 8bIMOTHEHO UJU 8bIMOSTHEHO HEA06POCOB8ECMIHO.

Heydosnemsopu-
meJibHO

20.2.2. TectnpoBaHue:

1) Ha kKakom npeanNpuUATUMM BNepBblie CUCTEMHO NPUMEHUNUN NPUHLUMbI U UHCTPYMEHTbI

6epexnmBoro npousBoacTBa?
1. Motorolla
2. Toyota
3. Ford
4. General Electrics

2) Kakon 13 cneayrowmux noaxoaoB ucnonb3yeTcs B 6epexnmBom nponssoacTee?

1. pacyeT onTUmMansLHOro pasmepa napTmm

2. Npon3BOACTBO Ha cKknag

3. Npon3BOANTb, NMOKa eCTb MaTepuarnsl

4. n36bITOK NPon3BOAUTENBHOCTM 0BOPYyaOBaHMSA




3) OcHoBHas uenb 60N AeATeNbHOCTU NO COBEePLIeHCTBOBAHUIO — 3TO:

1. cokpalleHne nepcoHana

2. ycTpaHeHune noTepb

3. CHWXeHme rmbkocTn

4. NCKIOYEHNE BO3MOXHOCTU MPUHATUSA PELLEHUI HA HMKHUX YPOBHSIX yNpaBneHns

4) Yto nexuTt B ocHOBe bepexnuBoro nogxopa?
1. CokpaleHune bmHaHCOBbIX 3aTpaT

2. LleHHOCTb onsa notpebutens

3. YBenudeHune gonum pblHka

4. KayecTBO npoaykuum

5) PacueT ueHbl NpoayKUun B 6epexnMBoM Npou3BoacTBe:
1. CebectonmocTb + Mprbeinb = LleHa ansa nokynarens.
2. Mpwnbbinb = LleHa nokynatensa — 3aTpaTtbl HA NPOM3BOACTBO

6) Cucrema 5S ato:

1. Cuctema nnaHnMpoBaHna agMUHUCTPATUBHO-XO3SIMCTBEHHON AEATENBHOCTH
2. Cuctema, kOTOpas BHeOPSAETCS Nocne cTaHgapTusaumm pabovmx mect

3. Cuctema, HanpaBneHHasi Ha 3pOEKTMBHYIO OpraHM3aumio pabo4ymx mect
4. Cnuctema, obecneumBarowas yoopky pabo4ymx mect

7) Ha uto Bnusaer cucrema 5S8?

1. Ha ka4yecTBO 1 nepnoanvHocTb Y6opKkn paboumx mect

2. Ha TpyaoemkocTb, pabo4yto nocrnenoBaTenbHOCTb U CITOXKHOCTL BbIMOMHAEMON paboThl
3. Ha npounsBoguTenbHOCTb, 6€30MacHOCTb 1 Ka4ecTBO.

4. Bce BbllLenepevncrieHHble

8) Kakown aTtan He BxoguT B npouecc 5S?
1. CTaHgapTumaunpym

2. CopTtupyn

3. Cogepxu B nopsagke

4. Cosepuaim

9) Ha kakom 3Tane 5S Ha4YMHaOT UCNONbL30BaTb MEeTOA KPACHbIX APSILIKOB?
1. CopTupoBka

2. Co3gaHue nopsiaka

3. ConepxxaHne B nopsigke

4. CtaHgapTtusaums

10) 5S — aTo Ha camoMm fene meToa...
. BU3yarnbHOro ynpasneHuns

. OYUCTKU

. ynpasrneHune 3anacamu

. opraHuMsauum

. BCE U3 BblLLEenepevncrieHHoro

AR WN -

11) NMoTOK LeHHOCTU — 3TO:

1. YnpasneHme nHopMaLUMOHHbIMW MOTOKaMM OT 3aKka3a 40 MOCTaBKu

2. MNpeobpasoBaHure OT CbipbsA 40 FOTOBOro NPoAyKTa B pykax notpeburens

3. Oencteus, KoTopble TpebyeTcst coBepLUnTb, YTOObl NpeobpasoBaTh Chipbe M MHPOPMaLMIO B
rotToBOE U3genune n cepsuc

12) KapTta noToka co3aaHusi LLeHHOCTU— 3TO:

1. B3anmocBsA3b 4eNCTBUN MO U3TOTOBIIEHUIO N3OENUS.

2. MeToa HabniogeHus, ocyLecTBNSEMbIN AN N3YYEeHUs 3aTpaT BPEMEHM.
3. [locTtaTouHO npocTas 1 HarnsaHas rpadguyeckas cxema.



13) [ina Hayana no6o1n paboTbl N0 COBEPLUEHCTBOBAHUIO MOTOKOM CO3[aHUS LLIEeHHOCTU
KPUTUYECKM BaXkHa crneayrowasa nHpopmaums:

1. COCTOSAHNE NPON3BOACTBEHHbBIX MOLLHOCTEN

2. TpeboBaHusa noTpebutens

3. BO3MOXXHOCTM NOCTaBLyuKa

4. COCTOsIHME CUCTEMbI yNpaBreHns NpoM3BoACTBOM

14) LleHHOCTb ANA noTpebuTens onpeaenseTca Kak:
1. cToumocCTb

2. JocTaBKa

3. HagEeXXHOCTb

4. peakuusi Ha TpeboBaHus

5. BCe U3 NepeymcrieHHoro

15) Mygpa aTo:

1. Co3paHue gobaBnsioLLen LleHHOCTH

2. Bpemsi Ha nepeHanagky obopyaoBaHust
3. BcTpanBaHmne KOHTpOMA KavyecTsa

4. MoTtepun

5. BblpaBHMBaHWE nNpomnsBoacTea

16) OTmeTbTe BUAbI NOTEPb:
1. PemoHT o6opynoBaHus

2. NMepenpounssoacTeo

3. OxupaHue

4. Y6opka paboyen 30HbI

5. JlnwHas Tpaektopus

6. IlnwHmne gBMxKeHusd

7. N30bITOK 3anacos

8. MNepeHanagka obopyaoBaHus
9. JlnwHue stankbl 06paboTku
10. NUcnpaeneHue n Bpak

17) 3T1OoT BMA NnoTepb NosAABNAETCA NpU 3agepXKe U3genua Ha npeabiayliemM atane
06paboTKK, NpU NPOCTOE UIU NONIOMKe 0bopyAoBaHUA

1. HeHyXHag TpaHcnopTMpoBKa

2. lNMepenpon3BoacTso

3. OxupaHue

4. JlnwHuin atan obpaboTkn

18) YTO M3 NnepeyYNCcneHHOro He ABNAETCA OAHUM U3 CEMU BUAOM NOoTepb?
1. nepenpon3BoaCTBO

2. TpaHCNopTMPOBKa MaTepuanoB

3. oXkugaHuve

4. n36bITOMHasA NPON3BOANTENBHOCTL 000PYOOBaHNS

19) Kakum ANOHCKUM TepMUHOM B 6epexXnmBOM NpoM3BOACTBE Ha3biBaloOT
HepPaBHOMEPHOCTb BbINOJSIHEHNA paboT?

1. Myga

2. Mypa

3. Mypu

4. AHOOH

20) — cpeacTBo MH(POPMMPOBaHUSA, C NOMOLLLIO KOTOPOro AaeTcs
paspelueHue UK ykasaHue Ha Npou3BOACTBO UNU U3bATUE (Nepeaayy) usgenuin B
BbITArMBaloLlen cucreme

1. KanpgseH

2. KaHbaH




3. AHOOH

4. SMED

21) — 3TO cMCcTeMa NnaHUpPoBaHUA MaTepuanbHO-TEXHMYECKOro CHabxeHus,
npeaycmaTtpusaroLas nonHy CMHXPOHM3aLuuIo C NPOM3BOACTBEHHbIM NMPOLLECCOM

1. Mporpamma «I14atb Hynen»

2. KpyxXku kayecTtBa

3. Cuctema 5S

4. Cuctema «KaHb6aH»

5. Cucrema «Just-in-Time»

22) Kakasi U3 TeXHMK OKa3bIiBaeT MaKCMMaribHoe BRIUSIHME Ha BpeMs nepeHanagku?
1. HenpepbIBHbIN NOTOK

2. CtanpapTtusaums

3. SMED

4,58

23) Bpemsi Ha nepeHanagKy o6opyaoBaHus — 3TO...

1. nonesHoe Npon3BOACTBEHHOE BPEMS

2. notepu

3. YacTn4HoO nonesHoe paboyee BpeMs M 4aCTUHHO NOTepU

24) Kakon TepMuH 0603HaYaeT «3awumTa oT AypaKa» Unm «npeaoTBpalieHne owmnboK»
1. AHOOH

2. Myga

3. 3npgoka

4. Noka-éka

25) Kakon MHCTPYMEHT NpUMEHSIeTCA ANA onpenerieHUa notepb U AeUCTBUN, HE
[ob6aBnALWMUNX LeHHOCTb?

1. Anarpamma npuyYnHHO-CNe4CTBEHHbIX CBA3EMn

2. KapTupoBaHue npouecca

3. Anarpamma lNMapeto

4. FMEA

26) Ha kxakom npuHUMne ocHoBaHa anarpamma lMapeto?
1. MpUHLUMN MUHUMKU3aUMK 3aTpaT

2. MpuHumn 80/20

3. MpuHUUN yBENUYEHUs NPON3BOANTENBHOCTMU

4. MNpuHUMN HENPepLIBHOrO COBEPLLUEHCTBOBaHUSA

27) Yto oToGpaxaet auarpamma UcukaBbi?

1. MprYNHBI BO3HMKHOBEHMS NPOBnembl

2. Bo3aMOXHble NyTu pelleHns npobnemsl

3. OTBETCTBEHHbLIX 32 BO3HUKHOBEHME NPObembl

4. 3aTpaTbl Ha NUKBMAALUMIO NOCNeacTBUn NpobremMbl

28) Yto siBNsieTCA MoAenbio HEMpPepbIBHOrO yny4lueHUA KayectBa?
1. uukn PDSA

2. UMKn npouecca

3. NPOM3BOACTBEHHbIN LINKIT

4. HNYero 13 NepeyncreHHoro

29) TPM — Bceobuiee obcnyxuBaHme o6opyaoBaHuUs 3T0...

1. obcnyxuBaHne o60pyaoBaHNS MEXAHUKOM, COTPYOHUKOM N 3HEPreTUKOM

2. obcnyxusaHue, obecneyvmBaroLlee ero HamBbICLLYHO 3PPEKTUBHOCTb B TEYEHME BCETO
XKM3HEHHOTO LKA C y4acTneM BCero nepcoHana

3. obenyxmnBaHme obopynoBaHus BCen Npon3BOACTBEHHON Bpuragon, B KOTOPOM COCTOUT
oneparop, paboTarowun Ha aTom obopyaoBaHUK



30) YBenunyeHue Kakux 3aTpart npmBeaeT K obemy CHUXKeHUro 3aTpar?
1. TpaHCNOpPTHbIE pacxoapl

2. npegynpexgatowme 3atpaTtbl

3. 3aTpaTbl Ha onnaTty Tpyaa

OnucaHue TeXHONOrMM NPoBeAEHUS:

OTBeThI Ha BOMpPOCHLI TeCcta Heob6xoanmMo gaBaTb B MMCbMEHHOM BUAE.

Tpe6OBaHI/IF| K BbIMONHEHMIO 3a4aHUI (VIJ'IVI LUKanbl 1 Kputepummn OLl,eHI/IBaHVIFl)Z

KpuTepum oueHnBaHns KOMMNETEHLNN LLikana oueHok
O6yvatowuiicss npaBunbHo oTBeTuI 6onee Yyem Ha 40% BoOnNpocoB TecTa 3auTeHo
O6yyaowuiicst npaBunbHO oTBETMI MeHee YeM Ha 40% BonpocoB TecTa He 3auTteHo

MpomexyToyHaa artTecTtauuss No AMCUMMIIMHE OCYLIECTBMSETCA C MOMOLLbI0 CReayowmx
OL€HOYHbIX CPeacTB:

— oueHka 3a TecTtoBble 3agaHus (T3) (He 6onee 10 TeCcToBbIX 3a4aHUN), COCTaBMAKOLASA
40% WTOroBOW OLIEHKMU;

- OLUEeHKa 3a oTBeT Ha Bonpochkl 3a4eTa (B3), coctaBnsowaa 60% nToroBon oLeHKu

NToroBas oueHka 3a gucuunnuHy = 0,4*T3 +0,6*B3

Mpw NpoBeAeHNM NPOMEXYTOYHOW aTTecTaummn obyyaowmxcs ¢ NPUMEHEHNEM ONCTAHLMOHHBLIX
obpasoBaTerbHbIX TEXHOMOMMN MPUMEHSIITCA aHanornyHas dopMyna pacyeta MTOroBoMn
OLIEHKW 3a OUCLMMITUHY.

3apaHue pasgena 20.2.2 TecmupogaHue peKoOMEeHAYITCS K MCNOSIb30BaHUIO NpU
npoBefeHUn ANarHOCTUYECKUX PaboT C Lerbio OLEeHKM OCTaTOYHbIX 3HAaHMW NO pe3ynbTaTtam
OCBOEHUSA JaHHOW AUCLUMIIUHBI



