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2. Mpodmnb noarotoBkn: NybnunyHoe ynpaeneHne n NOUTUYECKUIA MEHELXKMEHT

3. KBanudukauums BbinyckHuka: 6akanasp
4. dopma obyyeHUs: oyHas

5. Kachegpa, oTBevawoLwas 3a peanmsaumio AUCLUUNNUHDbI: Kadeapa SKOHOMUKA U
yrnpaBneHus opraHm3aumsamm

6. CoctaBuTenb NnporpamMmmbl: K.9.H., CT. npen. Manoposa BaneHtnHa BacunbeBHa
7. PekomeHgoBaHa: HMC skoHomudeckoro dakynbteTa npotokon Ne3 ot 21.03.2024 r.

8. YuebHbIn roa: 2024-2025 CemecTp: 1



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4veHve 6a30BbIX 3HAHUIN O MeToAax U anropuTMax yrnpaBfeHUsa NnpoekTamu;

- 0by4eHune KnYeBbIM MHCTPYMEHTaM ynpaBneHns NpoeKTamu;

- pacluMpeHne 3HaHMW U KOMMETeHUMN CTyOeHTOB B Ccdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pasHOro poaa NpPOeKToB.

pacyeToB

3apayum yuyebHon AMCUNNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMO N UTEPaTMBHOIO yNpaBreHns NpoeKkTamu;

- MPUBUTUE HAaBbLIKOB LernenonaraHus, MCnonb30BaHUA TMOKOro WHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NPOEKTA.

- ycBoeHMe oby4vallwMMncs  pasfnnMyHblX  MHCTPYMEHTOB  yNpaBfneHWs  NpOeKTaMMu:
nepapxudeckon CTPYKTypbl paboT, maTpuy OTBETCTBEHHOCTM W KOMMYHWMKaUuMW, CMeTbl U
OroakeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NMPOEKTA.

Paboyas nporpamma ANCUUNIIUHBI
nogxoga "OOGydeHne cnyxeHnem",
nacrnopTa coumManbHOro Npoekra.

npegycmaTpmBaeT npuMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTkun obyyarowmmmucs

10. MecTo y4yeb6HOM AncuunnuHbl B cTpykType OOI: ob6sa3aTenbHas YacTtb, 6mnok b1

11. MnaHupyemble pe3ynbTaTbl O0Oy4YeHUA MO AucuUNNMHe/Moaynio (3HaHUA, YMeHUSs,
HaBbIKW), COOTHECEHHbIe C NNaHUpyeMbIMU pe3ynbTaTaMyM OCBOEHUA obpa3oBaTeribHOW

nporpamMmmbl (KOMHeTeHuMHMM) n MHAUKaTopamMum UX 4OCTUXEHUA:

Kopn HasBaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesyrnbTaTbl 00y4eHUus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.4 | ®opmynupyeTt 3HaThb:
onpeaenaTb Kpyr KOHKPETHY!0, - 0bracTu 3HaHWI NPOEKTa;
3agay B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBneHHoON N3Mep1Myo BO
uenu v Belbupatb BpEMEHU 1 YMeTb:
onTMMarbHble NPOCTPaHCTBE Uenb, | -pa3pabaTbiBaTb JOPOXHYIO KapTy W nnaH
cnocobbl nx a Takke npoekTa.
peLueHuns, ncxoas onpegenset
13 OEeNCTBYIOLLNX OOPOXHYIO KapTy Bnapets:
NpaBOBbIX HOPM, OBWKEHWS K Lenu, - VHCTPYMEHTaMu NpOoeKTUPOBaHUS.
nmetoLmnxcs ucxogs u3
pecypcoB U nMetLLMXCs
orpaHuyeHuit. pecypcos 1
orpaHu4eHum
YK-2.5 CocraBnseTt 3HaThb:
nepapxu4eckyo - OCHOBbI NMPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPUHLMNbI 4EKOMMO3ULINN.
pacnpegenseT no
3agavyam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynmnoBbIX U
TPYAOBbIE pECypCbl | OpraHM3aunOHHbIX KOMMYHMKaLWIA npu
MOArOTOBKE M BbINOMHEHUN NPOEKTa.
BnapeTtb:
- MeTodaMu OLEeHKM NoTpebHOCTN B pecypcax u
3PPEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
3a(pPeKTUBHOCTL - OCHOBbI Bl0XeTMpoBaHMs n bopmbl BrogkeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
- cnNocobbl MOHETM3AUMN NPOEKTA.




npoekTta
YmeTb:

NnpoeKTa,

Bnapgetb:

- paccuuTbiBaTb CMETHY CTOMMOCTb paboT
- oueHuBaTb 3¢pheKTUBHOCTb NPOEKTa.

- MeTo4amMmun OUEHKN CTOMMOCTU MNMPOEKTAa,

12. O6beM AUCUMNNUHBbI B 3a4eTHbIX eanHMuax/yac — 2/72.

Popma NPOMEXYTOYHOMN aTTeCTaLMmn: 3a4eT C OLIEHKON.

13. TpyaoemkocTb No BuAam y4yebHomn paboTbl

TpyooemMKocTb

Bua yuebHon paboTbl Beero Mo cemecTpam

1 cemecTp

AYOVTOpHbIE 3aHATUSA 36 36
JNlekuunmn 18 18
B TOM 4ucne: MpakTnyeckme 18 18
JlabopaTopHble 0 0
CamocTtosaTensHas paborta 36 36

B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0

dopma NpoMexyTo4HOI aTTecTaumm

0 0

NToro:

72 72

13.1. CopepxaHue QUCLMUNIINHDI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopepxaHue pasgena AMCUUninHbI
ANCUUNNNHBI NMOMOLLIbIO
OHITanH-Kypca,
QYMK
1. Nlekuum
KoHuenuwms npoektupoBaHunsi. COBpEeMEHHbIN NPOEKT.
BeepeHuve B ynpaBneHve _
1.1 NDoeKTaMu Cneuudpmka ynpaBneHus npoektamu XXu3HeHHbIN
P LMK COBPEMEHHOr0 NpoekTa. AKTyanbHble KEWChl.
LlenenonaraHue n
- KritoueBble acnekTbl NpoekTUpoBaHus. NHCTpYMEHTHI
BETBIEHNE METOL0S0MNI
uenenonaraHusi. BetBneHne mMeToaoB ynpasneHns
1.2 ynpasneHus npoektTamu.
o npoektamu. lNMnaH npoekrta. [lopoxHasa kapTa npoekra
BopgonaaHbi n o
o AKTyanbHble KENChI.
uUTepaTMBHbIV Noaxoabl
O6nacTn 3HaHUI NpoekKTa. 10 obnacren 3HaHUN npoekTa. Cnocobbl NPUMEHEHMS,
1.3 KntoyeBble MHCTPYMEHTbI aKTyarbHble MHCTPYMEHTBI KaXkaon obnactu 3HaHuA.
NPOEeKTUPOBaHUA AKTyanbHble KENChI.
PEST-ananus, SWOT-aHanus, maTtpuua BCG,
14 YnpasneHne nHterpaymen KOHKYpeHTHble cunbl no M.[MNopTepy. Buabl n cnocobbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeeaeHve. Beibop
MOZENN MHTErpaumu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHne cogepxaHnem yl Aep P Aep
15 nooekTa npoaykta. MNpuvHUMNbI ynpaBneHus cogepXxaHmem
P npoekTa u Nnpoaykra npoekta. AKTyasibHble Kenchl
CwmeTa n 6rogxeTt npoekta. busHec-mopenn. Mogenu
YnpaBneHne CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka ctoumMocTy npoekta. OueHka
P 3 PEKTUBHOCTN NpoeKTa. AKTyarnbHbl€ KENCHI.
CoumanbHbIn NPOEKT N ero 0CO6EHHOCTMW.
OcobeHHOCTM ynpaBneHus
1.7 WccnenoBaHme counanbHOro OKpyXeHus, BbisiBlieHUe

counanbHbIMM NpoekTamMmun

3anHTEPECOBAHHbLIX CTOPOH. lMocTaHoBKa I'IpO6J'IeMbI.




AHanus coumarnsHoON 3Ha4MMOCTM NpoeKTa Ans
rocyaapcTea. [acnopT couunanbHoro npoekxTa.
JTanbl COLManbLHOro NPOEKTMPOBaHWS.

yl'lpaBJ'IEHVIe NPOEKTHbIMKN

MaTpuua koMmmyHukauuin. MaTpuua oTBETCTBEHHOCTM.
Cnocobbl 1 MeToabl KoOMaHgoobpa3oBaHUS

1.8 KOMMYHUKaLNAMN ¢
N MpoagBwkeHne npoekTa. TecTupoBaHne. AKTyanbHble
KOMaHAoW npoekTa o
Keuchbl
'Mbkne TexHonorum m .
- Agile-manundpect 2.1, Scrum, OKR, cnupanbHas
1.9 dperimbl ynpaBneHms _
AVHaMuKa, reiMnduKkaLmns, MHTEPHET-MapKeTUHT .
npoeKkTamm
2. MpakTuyeckune 3aHAaATUA
51 BeeneHve B ynpaBneHue MpoBanbl 1 ycnexm coBpeMEHHbIX MPOEKTOB
' npoeKkramu AKTyanbHble KeWChbl.
LlenenonaraHne n
o lMpumeHeHue pasHbIX Npoueayp LenenonaraHns.
BETBMEHNE METOO0N0Mi o
Bbi6op npuoputetos. dopmynupoBaHue Lienemn.
2.2 ynpasreHnsa nNpoeKkTamu.
o MpopaboTka 0bLLMX acnekToB ynpaBneHus
BogonaaHein u
- npoeKkTamum.
UTEepaTMBHbIV NOAXOAbI.
O6nacTn 3HaHUM NpoekTa. o - .
10 obnacrten 3HaHun npoekTa. Cneunduka Kaxaon
2.3 KntoueBble MHCTPYMEHTI _
obnactn. Pa3bop sIKOpHbIX KENCOB
NPOEKTMPOBAHNS
Beibop mogenu nHterpauunm, o6ocHoBaHWe, JOPOXHas
24 YnpasneHvue uHterpaumen KapTa nHTerpauun. KoHkypeHTHas ctparterns
' npoekTta nHTerpaumm. >KnsHecnocobHocTb. KoHTponbHbIe
TOYKMW.
CoctaBneHune VICP npoekta. Cnocobbl 4EKOMMNO3NL M.
YnpaeneHue cogepXaHmem
2.5 npoekTa MpeseHTaunsa NCP B Heckonbknx doopmarax.
YnpaBneHne npogyKToM NpoekTa.
CwmeTa npoekTa, brogxeT npoekTa, oLeHka
YnpasneHne CTOMMOCTbHO
2.6 npoeKTa achbpexkTnBHOCTM NpoekTa. OLeHka CTOUMOCTM
P ) npoekTa.
Onpegenenve uenen n 3agady counansHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO peLUEeHUs.
OcobeHHOCTM ynpaBneHus
2.7 PaspaboTka nacnopTta coumanbHOro npoekra.
coumanbHbIMU NPOeKTamu
PecypcHoe obecneyeHne coumnanbHOro NnpoekTa.
[MpoaBWKeHNE coLManbHOrO NPOEKTA.
YnpaBneHvue NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYHVKaLUA 1
2.8 KOMMYHWKaLUSMK 1 OTBETCTBEHHOCTM NpoekTa. [NpegnoxeHns no
KOMaHOoW NpoekTa. NPOABWXEHMIO MPOEKTA.
YnpaBneHue
npoeKkTamm
ansi
HEe3KOHOMUYEeC
'Mbkune TexHonormmn n y KMX
N B03MOXHOCTU NpUMEHEHMS TMOKMX TEXHOMNOIMIA B
29 dpenmbl ynpasneHus crneumnansHocT
NPOEKTUPOBaHUMN o
npoeKkTamum. en -
(https://edu.vs
u.ru/coursel/vie
w.php?id=104
61)
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Buabl 3aHATUI (KONIM4ECTBO YacoB)
Ne HanmeHoBaHue TemMbl CaMoCToRTenLHas
n/n (pasgena) gucumnmmHbl Jlekunn MpakTnyeckme | JlabopaTopHbie paGoTa Bcero
BBegeHuve B ynpasneHue
1 Al ynp 2 2 8
npoeKkTamu
LlenenonaraHue n
2 BETBIIEHNE METOAO0NOMMN > > 8
yrnpaBreHnsi NPOeKTaMu.
BopgonaaHbi n




I/ITepaTMBHbIVI noaxogbl.

O6nacTn 3HaHUN NpoekTa.

3 | KntoyeBble MHCTPYMEHTHI 2 2 4 8
NPOEKTMPOBaHNS

4 YnpasneHve uHterpauven > > 4 8
npoekrta

5 YnpasneHue > > 4 8

coaepXXaHnem npoeKkTa

yl'lpaBJ'IEHVIe CTOMMOCTbIO

6 2 2 4 8
npoekTa.
OcobeHHoCTH

7 | ynpaBneHus 2 2 4 8

counanbHbIMU NpoekTamMmun

YnpaBneHne NpoeKkTHbIMU
8 | KOMMyHMKaUMaMU U 2 2 4 8
KOMaHJoW npoekTa.

MMbkne TexHonormmn n

9 | dpenmbl ynpaBneHus 2 2 4 8
npoeKkTamu.
Utoro: 18 18 0 40 72

14. MeToanyeckue ykasaHuMsa Ans odyyaroLWmMXCcA No OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NEKUMA, pa3gaTodHoro mMatepuana, paborta ¢ nutepaTypol, yka3aHHOW B
nyHkte 15, CaMOCTOATENbHLIM MOUCK AOMOSHUTENBHON WHGOpPMauMM Mo TeMam AUCUMNNUHGI,
NnoaroToBKa AOKNagoB, BbICTYNIIEHUI, MPOEKTOB MO YKa3aHHbIM TEMaM, ONpPOC MO OCHOBHLIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [AOMNOJIHUTENIbLHOW NUTEpaTypbl, PeCypCoOB MWHTEPHET,
Heob6XoAUMBIX AN OCBOEHUA AUCLIUNIIUHDI

a) OCHOBHasa nutepartypa:

Ne n/n McTOYHMK
ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpamMmmamu :y4ebHuk/K0. H. ApceHbes, T. IO.
1 HasbigoBa ; nog peg. O. H. ApceHbeB. — Mocksa, bepnuH : npekr-Meguna, 2021. — 472 ¢c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. Ynpaenewve npoektamu, nporpammamu :y4yebHuk /0. H. ApceHbeB, T. IO.
2 HasbigoBsa ; nog Hayd. pea. tO. H. ApceHbeB. — Mocksa, bepnuH : npekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirnH C.U. O6yyeHue cnyxeHneM : Yyebnuk / C.U. Cambirun, J1.0. Ctonsapenko, M.A. CypxukoB [n ap.].
— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

6) nononHuTenbHas nuTeparypa:

Ne n/n MICTOYHNMK

4 Kotnaposa J. [1. OcHOBbI MNpPOEKTHOro YynpaeneHus : ydebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

YnpasneHue npoektamu : yuebHoe nocobue / M. b. Tabaynukosa, I'. B. Monukosa, . B. bop3akos [u

6 Aap.] ; Hay4HbIn pegaktop M. b. TabayHukoBa ; BopoHexXckuin rocyapCTBEHHbIN YHUBEPCUTET

BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.

KyaHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbI pecypc] : yd4ebHoe nocobue / KysHeuosa B. H. —
Owmck : Cu6AN, 2021. — 159 c. — https://e.lanbook.com/book/221351

5

B) MHOPMaLMOHHbIE 3/1eKTPOHHO-06pa3oBaTesbHble pecypchl (OduUManbHble pecypchl MHTepHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpasneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3BnTus KoMneTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. — URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekperT cpupmbl .— URL: http://secretmag.ru



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. NepeyeHb y4eOHO-MeTOANYECKOrO 06ecneyeHust Ans CamocToATeNIbHOMN paboTbl

Ne n/n McToYHmMK

Benukosa W. M. OcHoBLI ynpasneHus npoekTaMmu [SneKTPOoHHbIN pecypc] : yuebHoe nocobue / benvkosa
1 M. N., deancko O. H. — Ctaepononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpasoBaTesfibHbleé TEXHONOMMU, MUCNONb3yeMble Npu peanusauum Yy4eOHOWM
AUCLUMNINNHBLI, BKNOYasi AUCTaHUUOHHbIe oOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHoe obGy4YeHue):

AucumnnMHa MOXeT peanu3oBbIBaTbCA C  3fieMEHTaMM  3MEKTPOHHOro  Oby4veHus nu
ANCTaHUMNOHHBIX 06pa3oBaTebHbIX TEXHOITOMMN.

18. MaTepuanbHoO-TeXHMYECKOe obecnevyeHne AUCUUNIIUHLI: y4yebHas ayauTopusi, TUNoBoe
obopynoBaHue y4eGHoM ayamTopum

19. OueHou4Hble cpeacTBa ANs NPoBeAEHUA TEKYLEeNn U MPOMEXYTOYHOM aTTecTauum

Mopsiaok oLEeHKM ocBoeHMs obyvatowmnmmncs y4ebHoro Matepuana onpeaensieTcs
coAepXXaHNeM crieqyloLmx pasaenos AUCLMNINHDI

Ne HanmeHoBaHune
n/n pasgena QucuUMnimvHbI
(moayns)
BeepgeHve B
yrnpaBneHne npoekTamm
LlenenonaraHue u
BeTBMeHne
MeTo0JIornMn
2. | ynpaeneHusi YK-2 YK-2.4 lNpakTuyeckoe 3afaHune
npoeKkTamum.
BooonagHbeii n
UTEpaTMBHbIV NOAXOAbI.
O6nactn 3HaHun
npoekta. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHve
WHTerpaumen NnpoekTa
YnpasneHue
coepaHueM npoekrta
YnpasneHue
CTOMMOCTbIO NPOEKTA.
OcobeHHoCTH
ynpaBneHus
coumanbHbIMK
npoeKkTamu
YnpasneHue
NMPOEKTHBbIMU
KOMMYHMKaUUSMU U
KOMaHAoW NpoeKTa.
Mbkne TexHonormmn n
9 | hpermbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3afaHune
NnpoeKTamu.

Wngnkatop(bl)
AOCTMXKEHNS OueHouHble cpeacTaa

KoMneTeHuunmn

KomneTeH
uns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHwe

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.4 MpakTnyeckoe 3afaHwne

lMpomexyTovHas aTTecTaums TecToBble (3aKpbITbIE) U OTKPbIThIE
dopma KOHTPONs — 3a4eT C OLEeHKOM 3apaHus



https://e.lanbook.com/book/169715

20 TunoBble OLEHOYHbLIE cpeacTBa UM MeToAMYEeCKMe MaTepuanbl, onpegensiowme
npoueaypbl oLeHUBaHUA

20.1 TeKywwMi KOHTPONb YyCNEeBaemMoCTun
KoHTpornb ycneBaeMoCcTV NO AUCUMUMNIIMHE OCYLLECTBNSAETCA C MNOMOLWbLIO Cregytowmx
OL€HOYHbIX CPEeLCTB:

Mpumepbl NpakTUYECKNX 3aaaHUN

lMpakTnyeckoe 3agaHue Nei
Onuncatb nuyHyo uenb no metoanke SMART. Onpegmenutb KpuTepum OOCTUXKEHUS U
cnocoObbl MOTUBALMN.

MMpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHuin Y1, knoyeBble UHCTPYMEHTbI U
SAKOPHbIE NPUMepbI.

MpakTnyeckoe 3agaHue Ne3.
BbibpaTtb npoekt Ha cante franshiza.ru [llpeactaBuTb npeseHTaumMo € NOAPOOGHLIM
onucaHneM MHTerpauumn npoekTa B bmusHec-cpeay Ha ocHoBaHun SWOTwn PEST aHanuaa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHAHbIM coumanbHbli NPoekT. [lpeactaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeacrtasmte MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

BbibpaTb npoekt Ha cante franshiza.ru. PaccuntaTtb KnioyeBble nokasaTenu npoekTa,
3PPEKTUBHOCTE M CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peannCTUYHbIA, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Neb.
Bbibpatb koMaHaHbI npoekT. [lpeactaBuTb MaTpuuy KOMMYHMKaUMWM W MaTpuuy
OTBETCTBEHHOCTM NpoekTa. Co3aaTtb pestome npoekta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BeibpaTb kOMaHAHbIN NpoekT. [lpeacrtaBuTb nNnaH npoaBukeHust npoekTta. lNpeactaButb
MakeT MHcTarpamma n TUKTOKa NpoeKTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIM coumanbHblin nNpoekT. PaspaboTtatb nacnopT npoekta. TunoBas
CTPYKTYpa nmacnopTa: uefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTEMKXOonAepbl NpoekTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLA), OLEHKA pecypcHoro obecneveHust
npoekTa u oxugaemble pe3ynbTaTbl NPoeKTa.

Kputepumn oueHku:

OTNNYHO — [OEMOHCTPUPYET BbLICOKMA YPOBEHb 3HAHWN TEOPETUKO-METOLONOrMYECKNX
OCHOB YNpaBneHns npoekTaMmun, yMeeT aHannanpoBaTb NpakTudeckue cutyauuun, opmynupyet
rpaMmoTHble UM O0BOCHOBaHHbIE pekoMeHZauumn, obyyalmMncs YyBEpeHHO OTBeYyaeT Ha
AOMNOJSTHUTENbHbIE BOMPOCHI.

XOopowo — AEMOHCTPUPYET LOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-METOA0SNIOrMYECKNX
OCHOB ynpaBrieHUs MpOeKTaMu, yMeeT aHanus3upoBaTb MpaKTU4Yeckue cuTyauuu, usnaraet
cobCTBEHHOE MHEHME, BCe 3aaHuUs BbINOSIHEHbI B CPOK.

YOoBneTBOPUTENBHO —  OEMOHCTpupyeT  cnabbll  ypoBEHb  3HAHWA  TEOPETUKO-
METOAONIOrMYEeCKMX  OCHOB  YMpaBrfieHUd  MpoekTamu, MfoxXo yMeeT  aHanuaumpoBaTb



npakTM4yeckne cutyaumun, ¢ TPyaoM u3naraet coOCTBEHHOe MHEeHWe W NNoxo dopmynupyeT
pekomeHzauun, 6oNbLUIMHCTBO 3a4aHUI BbIMNOJIHEHO B CPOK.

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOOONOrMYECKMX OCHOB
ynpaBrieHnst NpoeKkTaMu, HecroCoOHOCTb aHanM3upoBaTb MpPakTUYEeCKUMe cuTyauuu, uanaraTb
cob6CTBEHHOE MHEHUWE, AaBaTb peKkoMeH4aumu.

20.2 NMpomexyToyHas aTrecTauums

MNpomexyToyHas arTectauus no AWCUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbI0  CreayoLwmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHUs,

— OTKpbITble (MpaKkTU4EeCKNE) 3adaHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA
20.2.1.1 MNpumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHUE 1. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

MHBecTuuun, KoTopble Ansi JOCTWKEHUSA HY)KHOrO pesynbTata pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .

—  )KM3HEHHbIV LMKI NpoeKTa

— [OpOXHas KapTa

— pguarpamma [aHTa

— OromkeT NpoekTta

OTBeT: GlogXxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kem BbINnonHAeTCs MHTerpaumsa npoekra?

— pykoBoguTenem npoekTa

— KOMaHOoOW npoekTa

—  CMOHCOPOM MpoekTa

— CTenkxongepamm npoekrta

OTBeT: pykoBoagUTENEM NpOEKTa

3A0AHUE 3. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Ha kakon ghase XN3HEHHOrO LuKria NpoekTa NpoBoasaT NaeHTUUKaLNI0 PUCKOB U COCTaBeHne
peecTpa pUCKOB?
— NpeavHBECTMUMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINI)
WHBECTULMOHHON (peanusauuns npoekTa)
OCHOBHOM
— 3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)
OTBeT: NpeaMHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULNIA)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kakon meTtoa ynpasneHus puckamum ssnsieTcs Hambonee adheKTUBHbLIM, KOr4a BESMKK
BEPOATHOCTb BO3HUKHOBEHUNS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— NPUHATUE PUCKOB

— nepepaya p1CKOB

— OTKa3 OT P1CKOB

— CHWXeHue pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

B cooTtBeTcTBUM C knaccudpumkaunen N. daccuHa rocygapcTteo u cyaebHble yupexaeHus
OTHOCATCAK ... .

— cTeunkxongepaw;

— CTeunKBo4Yepawm;



— CcTerKkkunepam
— HW K OOQHOW 3 yKa3aHHOW rpynn.

3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

SWOT- aHanus-meTo[, KOTopbl MO3BOSISIET BbISIBUTL (paKTopb! ... .
— BHeLlLHeNn cpeapl

— BHYTpeHHeun cpeabl

— BHELUHEN N BHYTPEHHEN cpeabl

— NpsIMble U KOCBEHHbIE hakTopb!

3AOAHUE 7. BbiGepuTe npaBunbHbIA BapuaHT oTBETA:

Kak Ha3blBaeTcsa moaernb nnaHnpoBaHuA, nCnonb3dyemasa ona aHanmaa rnpoayKTtoB B nopchene

KoMnaHun?
— wMatpuua BKI
— SWOT- aHanus
—  MHOFOYrOJSIbHNK KOHKYPEHTOCMOCOBHOCTH
— nupamMuaa KOHKYpPEeHTOCNOCOBHOCTH

3A0AHUE 8. MNpu nnaHnpoBaHnn NPOEKTa CTPOUTENBCTBA FOCTUHNYHOIO KOMMIiekca oblnn
BbleNeHbl crieayowmne CTPYKTYpHbIE 3r1eMEHTLI: pa3paboTka NpoekTa, CTPOUTENLCTBO, cAada B

aKkcnnyataumto. YKaxnte KknaccuduKauMoHHbIN NPU3HaK BbiOENEeHUs 3TUX 9fIEMEHTOB.
— KMKYeBble pe3ynbTaThbl, KOTOpble AOMKHbI ObITb AOCTUMHYTHI
— (basbl XKM3HEHHOIO LMKna
— OpraHusaumoHHas CTPYKTypa npoekta
—  WUCTOYHUKM (pbrHAHCUpOBaHUS

3A0AHUE 9. BuibepuTe npaBunbHbIA BapuaHT OTBETA:

B pamkax rpynnbl NpoLeccoB nNaHNpOBaHNS NPOEKTa OCYLLECTBNSAETCS ... .
CpaBHeHME peanbHOM CTOMMOCTM BbIMOSTHEHHbLIX PaboT C NaHOBOW CTOMMOCTbLIO
dopMupoBaHue cyeTa K onnarte pabot

y4yeT pearnbHOW CTOMMOCTHM BbINOSIHEHHbIX paboT

onpefenexHne n cornacoBaHme CTOMMOCTEN AeTann3MpoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

CornacHo kakum mMetogam peann3auuna npoekTta nponcxogunT atanamu, Npm 3ToM Noka He

3aKOHYUNN NpeablAyLLMIA 3Tan K cneayloLwemMy He NepexoasT?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uUTepaTuBHble
—  rnbkune
—  WHKpeMeHTarnbHble

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3AOAHUE 1. Kakoe nmeeT Ha3BaHMe NPEBbILIEHME PACXOAHOM YacTu GrogkeTa npoekta Haj

JOX0OHON?
OtBeT: dedounumnt

SAOAHNE 2. Onpegenute OOMKO pbliHKA KOMMAHUKU, peannu3yoLen NpoeKT, ecrin ee PO3HUYHbIN
ob6bem ToBapoobopoTa coctasun 5 MnH. pyb., a obwmii 06beEM PO3HUYHOrO TOBApPOOBOPOTa Ha PbIHKE

20 mnH. py6. NpuBegeHne pacyeThbl.
Pewenwue: 5/20*100=25%.
OTBeT: 25%

3AOAHUE 3. B nnaHnpyemom nepuoae oxuaatoTca criegytolime nokasatenu 6ogxera 4oxonos

N pacxonoB MHBECTULMOHHOIO NpoeKTa:
— Bblpy4ka 66 000 TbIC. pyb.;
— cebectonmocTb npogax 15 750 TbIC. pyb.;



— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpasneH4deckune pacxogpbl 11 000 TbiC. pyb.;

— npoume pacxogbl 1 100 TbIC. pyb.

Paccuutarite BanoByto npmbbinb. HanuwmTte oTBeT B Thicsdax pybnen ¢ OKpyrieHnem o LenbiX.
MpuBeneHne pacyeThbl.

PewweHue: 66 000-15 750=50 250.

OtBeT: 50 250

3A0AHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHue Tpex neT ¢ Hadyana
NpoM3BOACTBA NMAHUPYIOTCA NOCTYNIEHNSA OT peanu3auun npogykuumn B pasmepe 350 mnH. py6. B Tom
Xe nepuoge NnaHuMpyTcs pacxoabl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante HIOC, koTopbii nnaHMpyeTcss K ynnate B TevyeHMe Tpex neT € Havana
npoussoAcTea npu ycnosuun eanHon ctaBkn 20%. OTBET yKaxnte B MUNNMOHax pybnen ¢ okpyrneHvem
0o uenbix. NpuBeaeHne pacyeTbl.

3A0AHUME 5. Paccuutante oOwy CymMMy WHBECTULUWMA, €Crin peHTabenbHOCTb npoekTa
coctaensieT 25%, unctasa npmbbinb 500 000 pybnen. MNpuBeaeHne pacyeThl.

20.2.2 TpeboBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKarbl U KPUTEPUM OLIEHUBAHUA

MpomMexyTouHas aTTecTauusi NPoBOAUTCSH B COOTBETCTBUM C [MONOXEHMEM O MPOMEXKYTOYHON
aTTecTauum obyyatoLmxcsi No Nnporpammam BbicLLero o6pasoBaHus.

lNpomexyToyHaa aTTectaumns No ANCUNNNNHE OCYLLECTBISETCA B POpMe 3a4eTa C OLEHKOMN.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OueHKow Bknto4daT B ceba 10 3akpbiTbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKanbl olueHNBaHNA pe3yrnbTaToB o6yquM;|:

Kputepum oueHnBaHna KoMneTeHumnmn LLlkana oueHokK

3HaHne TeopeTUKO-METOLOMNOMMYECKMX OCHOB YMpaBIEHUs MPOEKTaMu, YMeHue
aHanuaupoBaTb MNpakTUYeCKMe CUTyauuu, OLEeHMBaTb pasHble TOYKWM 3peHust Mo
npobnemam AnCUMNIMHbI, n3narate COBCTBEHHOE MHEHWNE, AaBaTb PEKOMEHAALNM.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 90%

OTnunyHo

[eMoHCTpupyeT yBepeHHbI YpPOBEHb 3HAHWA TEOPETMKO-METOOO0NOrMYEeCKUX OCHOB
yrnpaBneHnss npoektaMmu, yMeeT aHanuaupoBaTb NpakTU4Yeckue cutyauun, mnsnaraet
cobcTBEeHHOE MHEHUe, OpMynNUpyeT pekoMeHgaunm.

KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 80%

Xopouo

[demoHcTpupyeT cnabbii ypOBEHb 3HAHWA TEOPETUKO-METOLONOrMYECKNX OCHOB
ynpaBneHns npoekTamu, Mnaoxo ymeeT aHanuanpoBaTb MNpakTU4eckue cuTyauum, C
TpyZoM nanaraeT cobCTBEHHOE MHEHME U MIOX0 hOpMYnMpyeT pekoMmeHaaLmm
Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTCcTBME 3HAHWIA TEOPETUMKO-METOAONOrMYECKUX OCHOB YMNpaBfieHUs NpoekTamu,
HecnocobHOCTb aHanM3MpoBaTb NMPaKTUYECKME CUTyaLMMK, OLEHMBATb pasHble TOYKU
3peHus no npobrneMam AUCUMNNWHLI, u3naratb cobCTBEHHOe MHeHue, [faBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOMHEHHLIX 3agaHnn < 70%




