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3. KBanudmkauma BbinyckHUKaA: Gakanasp
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5. Kadepnpa, orBevawwas 3a peanusaumio AUCLUUMIUHBE: OKOHOMWKU W yrpaBneHus
opraHusaunamm
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8. Y4yeOHbIn rog: 2026 / 2027 CemecTtp: 6



9.llenu n 3apaum y4eO6HON ANCLUUNIIUHDI:

Llenb — obecneunTtb 6a3oBy0 MOAroTOBKY CTYAEHTOB B 06nacTu ynpaBneHusi npoleccamu
KHUropacnpoCTpaHeHMs.

Kpyr BOmpocoB, paccMaTpuBaeMblX B paMKkax OUCLMNAWHBI BKMOYAET: MNIaHUPOBaHWE U
yrnpaBrneHne BCeEMM BUAaMM AEATENbHOCTM B LIENU NOCTABOK, BKMOYas ynpaBfeHne 3akynkamu,
NpOeKTUpOBaHWE MNpPOAYKTa, MPOU3BOACTBEHHbIE Onepaunn, NPoAaXxm U MEHEIKMEHT Bcex
BMOOB JIOMMCTUYECKON AEATENbHOCTU, a TakkKe KOOpAMHALMIO U COTPYOHUYECTBO CO BCEMMU
y4YaCTHMKaMM Lienn NOCTaBOK HA OCHOBE HOBbIX MHOPMALMOHHBLIX TEXHOMOMMIA.

10. MecTo yyebHOM AMcuMnnuHbl B cTpyKType OOIlN: BapuatMBHas yacTb, AUCLMMMNHA NO
BblGOpY.

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUs Mo AucuUMnuHe/MoAynio (3HaAHUA, YMEHUS,
HaBblK1), COOTHECEHHbIe C NJlaHNupyeMbIMU pe3ynbTaTaMu OCBOEHUS obpa3oBaTenbHOMU
nporpaMmmbl (KOMNETEHLUAMU BbINYCKHUKOB):

Koa HasBaHne komneTeHuun Koabl NHaunkaTopbl MnaHupyemble pesynbTathl
0obyyeHus
MK-3 | CnocobeH y4acTBoBaTb B MK-3.4 Wcnonbayet 3HaTb:  Hay4HO-KOHUeNTyanbHble
NPOU3BOACTBEHHOM COBpPEMEHHbIe noaxoAbl, OCHOBHbIE
npouecce Bbinycka TEeXHOMNoruu npu MeToaMyeckme W  npakTuyeckue
mMeguanpoaykra c co3gaHum un peLueHns B ynpaBneHnm
NpUMeHeHVeM NPOaBVXEHUN npoueccamm
COBPEMEHHbIX mMeamanpoaykra. KHUropacnpocTpaHeHus;
peAaKUMOHHbIX CUCTEMHBbIV Moaxon B ynpasrieHun
TEXHOMNOMMM matepuanbHbIMW  MoToKamMn B
opraHmsaumm
yMEeTb: 060CHOBLIBaTb

HEeoBXoaMMOCTb peopraHn3aLmMmn u
PEeCTpPyKTypusaunm JnoructnHeckmnx

npoLeccos
KHUropacrnpocTpaHeHns C Uuenbko
NoBbILLEHUA adppekTnBHOCTHU

BGu13Hec-npoLeccoB

MMETb HaBblkKM. MO NPUMEHEHUIO

3P PEKTUBHbBIX MeTo40B
pauvoHanusauun  MaTepuanbHbIX
NMOTOKOB

12. O6beM AuCUMNIUHBbI B 3a4veTHbIX eAuHMUax/yacax B COOTBETCTBUU C YYEeOHbIM
nnaHom — 2/ 72.

dJopma npome)KyTquoﬁ aTTecTauumn: 3a4eT.

13. TpyRoeMkocTb No Buaam yuyebHon paboTbl

TpynoemMkocTb
Bu n
4 y4ebHol paboTbl Bcero Mo cemecTpam
6 cemecTp
AyANTOpPHbIE 3aHATUS 44 44
B TOM Yuncne: nekuum 30 30
npakTuyeckune 14 14




nabopartopHble

CamocTtosTenbHasi paborta

28 28

NToro:

72 72

13.1. CopgepxaHme AUCLMNIIUHLI

n/n

HanmeHoBaHue
pasgena QuCUUnIvHLI

CopepxxaHue pasgena QUCUUnnHLI

1. Nlekuun

11

BuaHec kak rnobanbHas
WHTErpupoBaHHas
nornyeckasi cuctema:
MOCTaBLUMKM -
NPOVN3BOAMNTENM -
notpedurenu.

WHTerpauusa kak ocHoBa (QOPMMPOBAHUS COBPEMEHHbLIX MOrMYEeCKnx
cucteMm. Jlormctnyeckue cUCTeMbl B PblIHOYHOM 9KOHOMUKE.

Knaccudpumkauusa normctmyecknx cuctem busHec kak normyeckast cuctema:
NnocTaBLUUKN (Cbipbe M MaTepuansl) - npouecc npou3BoacTBa (roTtoBad
NpoayKuus, He3aBepLUEeHHOEe NMPOU3BOACTBO) - NoTpebuTenu.

CoBpeMeHHbIe MPUHLMMBI 1 CNOCOObI MOCTPOEHUS NTOTMYECKNX CUCTEM.
OKOHOMMYECKME OCODEHHOCTU JOTMYECKMX CUCTEM. JlorMcTnyeckui
aTan KOHKYPEHTHOW MONMUTWUKU Npeanpuatus. PasBuTue nornyeckmx
METOZOB U CO3[aHNE Ha NX OCHOBE NTOMMYECKNX CUCTEM.

KoHuenuusi MHTerpanbHbIX FIOTMCTUYECKMX CUCTEM. YNpaerieHne uensmMu
NocTaBOK.

MoHAaTve 1 knaccudpmkauma MaTepuanbHbIX  NOTOKOB.  [lapameTpol
MaTepuanbHbIX MOTOKOB. ONeMEeHTbl CUCTEMbl MarepuarbHbIX MOTOKOB.
3HayeHne noBblWeHns 3PPEKTUBHOCTM ABUKEHNA MaTepranbHbIX MOTOKOB.

1.2

OpraHu3zaunoHHas
CTPYKTYpa u
MeXaHW3Mbl 3aKyrno4HOM
MOrUCTUKN.

Jlornctnka cHabxeHus. Jloructudeckne onepaumm B cdepe  3akynok.
dopmmnpoBaHMe OPraHM3auMOHHOW CTPYKTYPbl YMNpaBneHus CHabxeHuewm.
Crtpaternyeckne, TakTM4eckue, TeKylme 3adadu 3aKyrnovHOW FOTMCTUKK:
060CHOBaHME 3aKYNMOK HYXHbIX MPEAnpUATMIO KOMMMEKTYIOWMUX WU3genvn,
petanen. Cmbicn 3agaym "MOB". M3yyeHne pbiHKa CpeacTB NPOU3BOACTBA.
KpuTepun BbliGOpa MOCTaBLUMKOB WCXOAHbIX MaTepuarnos, 3aknioyeHue
KOHTPaKTOB Ha WX 3akyrnky, pelleHve 3agad o Hamboriee pauvoHanbHOM
cnocobe nepeBO30K PECypcoB, BUAbI 3aKyMNOK, METOAbI onpeaeneHns LeHbl,
pacyeT ONTUManbHOW BEMWYMHbLI NapTUM 3akynaemblX MaTepuanbHbIX
pecypcoB, OLEHKa 3KOHOMWYHOCTU pasHbiX ¢opm cHabxeHus. BropkeT
3akynok. Peanusauusa normuyeckon opraHusauum paboT npu 3aknioyvyeHuu
cAenok ¢ noctaswumkamu. [oroBopbl noctaBkM. Cnocobbl  3akynok.
MmMyulecTBeHHast OTBETCTBEHHOCTb 3a HapylleHue YCroBur [Jorosopa
noctask1. TMNoBble 4OrOBOPbI NOCTaBKM, (POPMbI aKTOB NPMEMKM NPOAYKLIMK

1.3

YnpasneHve 3anacamu.

Ponb 3anacoB B cdepax nNpov3BOACTBA W OOpalleHus npoayKuumu.
CrtpaTerua wn mopenu ynpasreHuss 3anacamu. OCHOBHble napamMeTpbl
ynpaBsreHust 3anacamu B noructudeckon cucteme. OObEKTUBHBIN XapakTep
mMaTepuanbHblx  3anacoB. COBOKYMHbLIM MaTtepuarnbHbll  3arnac U ero
nokasatenn. MaTepuanbHble 3anacbl ¥ NOTOKM Kak OObEKTbl yrnpaBneHus
NorMcTnYecKoro MeHempkMeHTa. [MapameTpbl 3anacoB W nokasarenu ux
obopaunBaemocTy.

MeTogbl HOPMMPOBaHUA U ONTUMM3ALUWN TEKYLLUX W CTPAaxoBbIX 3amnacos.
KoHTponb 3a coctosHnem 3anacos. ABC n XYZ knaccudukaumm 3anacos.
Knaccuyeckas mogenb ynpaBrneHus 3anacamu.

OnTrmanbHbIN pasmMep 3akasa B YCIOBUSIX NEPUOANYECKOTO MOCTYMMEHUSA 1
paBHOMEPHOro pacxopa 3arnaca.

CTpykTypa 3aTpaT Ha co3fjaHue u nogaepXxaHue 3anacos. [loTepn u3-3a
OTCYyTCTBMA 3anacos (out-of-stock-costs).

1.4

YnpaBreHne kaHanamm
pacnpegeneHus.
OKOHOMUYEeckoe
copepxaHue
pacnpegenuTensHomn
NOTUCTUKM.

Llens, npeomer © OOBbEKT W3y4eHMSI JIOTUCTUKM  pacnpepereHus.
Bsaumogencteme norucTukM pacnpefeneHuss u Opyrux fnorncTuyeckux
dyHKUMA. YnpaBneHve CcucTeMon pacnpefeneHuss B Lenu MNoCTaBoK.
KoopauHaumnsa npoaax rotoBow nNpoAaykumm n npoussoacTtsa, cuctembl OPr1
n OPri-2

PeBepcuBHas nornctuka

Bbi6op nepeBoO34YMKOB, KOprnopaTUBHas nepeBo3ka.

Bbibop MapLipyTa, oTCnexvnBaHue n yCKOpeHue nepeBOo30K.
OnTuMM3auUnOHHbIE  pelleHnss B TpaHcnopTupoBke.  CoBpeMeHHble
TEXHOMOrMM TpaHcnopTupoBku. OpraHus3auus ynpaereHust MOTOKOBbIMU
npoueccamMu B TPAHCMOPTHO-NIOTMCTUYECKUX CUCTEMAX




OcobeHHOCTN CckNagoB B beHKLI,IAOHaJ'IbeIX obnactax  NOrnCTUKM:
cHabxeHuu, npon3BoacTee M pacnpeneneHnn. ,D,eﬁCTByIOLLl,I/Ie CKnagckue
CUCTEMbI, TEXHOSTOrMYECKNI npouecc Ha CKnapg

KoopanHauus npogax

Ponb mormctmkm B ycTaHOBMNEHME LUeNel U KOHKPETHbIX
obcnyxuBaHuss notpedbutenenn  (knmneHTtoB).  lMnaHMpoBaHue
Mepepaya 3akasa. O6paboTka M KOH(MrypupoBaHue 3akasa.
TOBapoB M KOMMMeKTauusl 3akasa. [JoCTaBka 3akasa.
NNaHMpoBaHMA LMKIa 3akasa.

KoHcynbTuMpoBaHMe MapKeTonoros, pa3paboTka COBMECTHO CO Ccnyxbou
MapkeTUHra nporpaMm OOCNyXMBaHWS KITMEHTOB.

KoopauHaumnsa npogax rotToBoi npoaykumm u npoussoacTtea, cuctemsl OPr1

3agaq
3akasa.

Otbop
3Ha4yeHne

1.5 KHVDKHOM NPOAYKLIN. v APT1-2
Cuctembl ynpaBneHus cepBUCHbIM 06cnyxuBaHnem. Buabl 4esaTensHOCTU B
obnactn noructudeckoro cepsuca. [lokasaTenu yYpOBHsSI NOMMCTUYECKOro
obecnyxuBaHus. Jloructuka cepeucHoro otknuka (SRL). KauyecTtBo cepBuca.
«lMogcTpovika»  NOTPEOUTENBCKMX  OXMAAHUA K  KayecTBy cepBuca.
OnemeHTbl MCO 9000 no kayectBy OOCNYXUBAHUS.. PEUHXUHUPUHT
npouecca obcnyxmBaHusa noTpeduTens.
Onepauun peBepcuBHOW NOrMCTUKW. [1poekTMpoBaHMEe ynpaBneHWEM
BO3BPAaTHOro NoTOKa.
2. MpakKkTuyeckue 3aHATUA
BusHec kak normdeckas cuctema: MOCTaBLUMKM (Cblppbe€ WM MaTtepuansl) -
BusHec kak rmnobansHas | npouecc npou3soacTBa (rotoBas npoaykuus, He3aBepLUeHHoe
WHTEerpmMpoBaHHas NpOu3BOACTBO) - NoTpebutenu.
51 noruyeckasi cuctema: CoBpeMeHHble MpUHUMMBLI U CNOCOObI MOCTPOEHUSA JTOMMYECKUX CUCTEM.
' NOCTaBLLMKN - OKOHOMUYeCKMe 0COBEHHOCTN NOrMYECKUX CUCTEM.
npov3BoguTenu - Pa3Butne normyeckux MeTogoB 1 CO34aHME Ha UX OCHOBE NTOMMYECKMX
notpebutenu cuCTEM.
Pewenne 3agaun "MOB" ("cgenatb wunu kynutb"). PelweHne 3agay o
Hambornee pauuoHanbHOM crnocobe nepeBO30K PecypcoB, BUAbI 3aKynok,
OpraHu3aumnoHHas MeToAbl onpefeneHns LUeHbl, pacyeT ONTUMarnbHOW BEeNUYUHbI NapTuu
29 CTPYKTYpa U 3aKynaembIX MaTepuanbHbiX PEeCypCOB, OLEHKa 3KOHOMWYHOCTU pPasHbIX
' MeXaHW3Mbl 3aKyrnoyHoun | pbopm cHabxeHus. bBroogxet 3aKynok... Peanusauua rnoru4eckomn
NOrNCTUKM opraHusaumm paboT npu 3aknYeHun caenok ¢ nocrtaslimkamn. [orosopbl
noctaskn. Cnocobbl 3akynok. WMmyliecTBeHHass OTBETCTBEHHOCTb 3a
HapyLleHne yCroBui OroBopa NOCTaBKy.
HopmupoBaHue 3anacos ( TEKYLUMX, CTPaxOBbIX. CE30HHbIX)
2.3 YnpasneHuve 3anacamu | lNpumeHerne matpuubl ABC - n XYZ- aHanusa npv ynpasneHun 3anacamu.
HecTaHgapTHbIE U cTOXacTUYeCcKMe MoAenu ynpaBneHus 3anacamu.
YnpasneHve kaHanamu
pacnpegeneHus.
24 OkoHoMUYeckoe YnpaBneHve cucTemMon pacnpefeneHiss B Lenu noctaBok..KoopanHaums
’ cogepxaHue npoAax rotToBow Npoaykuum 1 nponssoacTea, cuctemsl APM 1 OPr1-2
pacrnpenennTensHon
NOTUCTUKM
YnpaBneHve MOACUCTEMON pacnpefeneHnss B JIOTMCTUYECKOW cucTeme
npeonpuaTus. poekTMpoBaHUe MNOrMCTUYECKOW CUCTEMbI pacnpegeneHus.
KoopanHauusa npogax o .
2.5 PacuyeT n oueHka nokasaTenem ypoBHA OOCNy>XMBaHMS MNOTpeduTenen.

KHWXHOM NpoayKumu

KoopanHauusa npogax roToBon Npoaykuuu v npomssoacTtsa, cuctemol OPr1
n OPr1-2

13.2. Tembl (pasaenbl) AUCLUUNIIUHBI U BUAbI 3aHATUNA

Bugbl 3aHaTun (YacoB)
Ne HanmeHoBaHue TemMbl CamMocTosTenLnas
n/n (pasgena) gucumnmmHbl Jlekumm | MNpaktnyeckne | JNlabopaTopHbie pa6oTa Bcero
BusHec kak rmobanbHas
WHTErpMpoBaHHas riorm4yeckas
1 pvp 6 2 0 4 12
cucTema: NOCTaBLUUKY -
npou3BoguTeENu - notTpebutenu
2 | OpraHusaumoHHas CTpyKTypa u 6 2 0 4 12




MeXaHU3Mbl 3aKynqu0171
JIOTUCTUKUN

3 | YnpaBneHue 3anacamu 6 2 0 6 14

YnpasneHne kaHanamu
pacnpefeneHus.

4 | DKOHOMUYECKOE CoaepXaHune 6 4 0 7 17
pacnpenenuTensHomn
JNOTNCTUKN

KoopanHaums npogax
KHWXXHOW NPOoayKLUK

NToro: 30 14 0 28 72

14. MeToaun4eckue yKkasaHus Ansi 00y4aroLWmxXca No0 0CBOEHUI0 AUCLIMMIIUHDbI
pekoMeHOoauunm obyyallwMMcs MO  OCBOEHMIO  AUCUMUMMWHBLI.  U3YYEHWE OCHOBHOW U
AONOMHUTENbHOW  NMTepaTypbl, KOHCNEKTUPOBAHME  [OOKYMEHTOB, pas3MeLLeHHbIX Ha
ohmumManbHbIX caTax; NoAroToBka TeMaTUYeCKUX OOKNaaoB, pelleHne 3agau.

15. lNepeyeHb OCHOBHOM WU [OOMOJIHUTENILHOW NUTEpaTypbl, PECYPCOB WHTEpPHeET,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHasa nuteparypa

N2 n/n McToYHMK

MapxuHckmn, A.M. Jloructuka : yuebHuk / A.M. MNagxnHckmin .— 21-e n3g. — Mocksa : [awkos un K®,

L 2017 .— 419 c. URL:http://http://biblioclub.ru/index.php?page=book red&id=495765>.

6)gononHuTensHasa nutepartypa:

N2 n/n NcToYHMK

JNleBkuH, . T. Ilornctuka : yuebHuk / I'.I. JleBknH .— 2-e n3a., ucnp. n gon. — Mockea|bepnuH :
Oupekt-Meana, 2019 .— 268 c. : un., cxem., Tabn. — brubnuorp. B kKH .—

2 http://biblioclub.ru<URL:http://biblioclub.ru/index.php?page=book&id=496875> .—
<URL:http://doi.org/10.23681/496875>.
Kommepuyeckas noructuka : [ydebHuK ans yKpynHeHHON rpynnbl HanpasneHun 6akanaspuarta
3 "OkoHomMuka u ynpasnenne"] / A.l. TanyxuH [u gp.].— Mocksa : KHoPyc, 2019 .— 316 c.

B) MH(POPMALMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (odmumnanbHblie pecypcbl MIHTEPHET):

NQ n/n Pecypc
6. O6pasoBaTtenbHbIn nopTan «ONeKTPOHHbIM yHuBepcuTeT BIY» / LMS Moodle https://edu.vsu.ru
7. OBC «YHuBepcutetckasa bubnmoteka ONLINE>» https://biblioclub.ru/
8. OBC «JlaHb» https://e.lanbook.com/
9. CnpaBoyHas npaBoBasi cuctema «KoHcynbTaHT nncy: http://www.consultant.ru/
10. CnpaBo4Has npaBoBas cuctema «lapaHT»: www.garant.ru
11. KypHan Jloructuka http://www.logistika-prim.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOrO o6GecneyeHus Ans caMoCToATeNIbHOW paGoThl

[0]
N McTouHmK
n/n
1 BynasuHa, VipuHa BnagumuposHa. Jloructuka : yyebHoe nocobue / U.B. Bynasuna, H.W.
' BaxTtuHa ; BopoHex. roc. yH-T .— BopoHex : isgaTtensckun gom BI'Y, 2016 .— 258 c.

17. O6bpa3oBaTtenbHble TEXHONOMMK, UCNofib3yeMble AnA peanusauum y4eOHOM
OUCUMNNUHBbI, BKMOYaa [AOUCTAaHUMOHHbLIX oOOpasoBaTtenbHbIXx TexHonormn (AOT),
3neKkTpoHHoe oby4yeHue (30), cmewaHHoe o6y4yeHune (CO). lNporpamma Kypca MOXeET
peann3oBbIBaTbCA C MPUMEHEHNEM ONCTAHLMOHHbLIX 06pa3oBaTENbHbLIX TEXHOMOMMN.


https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6612&TERM=%D0%93%D0%B0%D0%B4%D0%B6%D0%B8%D0%BD%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%90.%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://http/biblioclub.ru/index.php?page=book_red&id=495765
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6612&TERM=%D0%9B%D0%B5%D0%B2%D0%BA%D0%B8%D0%BD,%20%D0%93.%20%D0%93.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=496875
http://doi.org/10.23681/496875
https://edu.vsu.ru/
https://biblioclub.ru/
https://e.lanbook.com/
http://www.consultant.ru/
http://www.garant.ru/
http://www.logistika-prim.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=7132&TERM=%D0%91%D1%83%D0%BB%D0%B0%D0%B2%D0%B8%D0%BD%D0%B0,%20%D0%98%D1%80%D0%B8%D0%BD%D0%B0%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus

18. MaTepnanbHoO-TeXHUYECKOe obecneyeHme AUCLUNIIUHDBI: TUNOBOE 00opyaoBaHMe
ayanTopumn.

19. OueHoY4HbIe cpeacTBa AnAa nposeneHunsA TeKyu.|e17| n ﬂpOMe)KYTO‘-IHOﬁ aTTecTaumm

MopsaoK OLeHKM OCBOeHMsi obydyalolmMmcs y4ebHoro maTepuana onpeaenseTcs coaepxaHmem
crieayoLmx pa3genos AUCLUMUMNINHGI

Ne HanmeHoBaHue pasgena MHaukaTop OOCTMXKEHUS
KomneTteHuun OueHoYHble
n.n. OUCLUMMNNUHBI KOMMeTeHunn
cpeacTBa
1 Paspenbl 1-5 MK-3 MK-3.4 KoHTpornkHas
paboTta
MpomexyTodHasa atTecTaums KM
dopma KOHTpons — 3a4eT

20. TunoBble OLEHOYHbLIE CpeaCcTBa U MeToAUYECKUE MaTepuansbl, onpeaensiowuye npoueaypbl
oLueHMBaHUA

3agaHue onA KOHTPOJSibHOM paboThl

3A0 «Onumn» nnaHupyeT B Oyayliem rogy BbiNycKk HOBOW npoaykuumm B konmndectee 100 000 end., uTo
yaoBneTBopsieT TpeboBaHMAM pbiHKa. Ha n3rotoBneHve egmHuubl npoaykumMm Heobxogmm maTtepuan M nepsoro
copTa B Konu4yecTBe 24 Kr. TONbKO NPUMMEHSs MaTepuan MMEHHO MepBOro copta, npeanpusatue «OnuMmn» MoxeT
N3roTOBUTb KayeCTBEHHYIO MNPOAYKLMIO, yOoBMeTBopstowy TpeboBaHWsM nokynaTenen. Ha cknage wnmeetcs
matepuan M B konudectBe 0,5 T, ogHako, Tonbko BTOporo copta. [ns Toro, 4ytobbl B MOMHOM OObeme M C
MUHMManbHbIMWU ANs NPeanpuaTva  3aTpaTtaMu yOOBMETBOPUTbL CMNPOC MOKynaTtenen, oTaen maTtepuanbHo-
TeXHn4yeckoro obecneyeHns ycTaHOBWUI 3KOHOMWMYHYIO MapTuto 3akyrnku matepuana M, pasHyto 200 T, KOoTOpOW
COOTBETCTBYOT MUHMManbHbIE 3aTpaThl Ha pasMeLleHne, BbINMOMHEHWE 3aKka30B U XpaHeHne 3anacoB. 3akasbl Ha
matepnan M JomkHbl nogaBaTbCA MNOCTAaBLUMKY 4Yepes3 paBHble nepuoabl BpemeHwu. Mo pacyetam nnaHoBO-
3KOHOMMYeckoro otaena «OnMMmn» mMakcumanbHasi LeHa 3akynkm 1 T matepuana M moxet 6biTb 6onee 2100 pyb6.,
B NPOTMBHOM Cryyae npeanpuatve He byaeT umeTb MUHMManbHOW peHTabensHOCTN Npon3BOACTBA.

3A0 «Onumn» ucnbITbiBaET HeQOCTaTOK OBOPOTHBLIX CPEACTB, MO3ITOMY OHO HE MOXEeT onnavvBatb
mMaTepuanbHble pecypcbl OO MX nocTaeBku. Onnarta 3akynaemblX MaTepuanoB MNPeAnovYTUTENbHEE C MOMOLLbHO
nnaTexHelx nopydyeHuin. [ocTtaBka maTepuana OT MOCTaBLUKa JonycTuMa B OyMaXHbIX MeLlkax Wnu
NONMM3TUIEHOBbLIX NakeTax.

BbiGop HOBOro nocraBLyMka JOMKEH ObITb HAYyaT C aHanmM3a maTtepuanbHOW NOTPeOGHOCTU NPEeANPUSTUS 1
BO3MOXHOCTMW YOOBNETBOPEHUSI €€ Ha PbIHKeE.

Mocne u3yyeHus pbiHKa paspabaTbiBaeTcs creundurkaums, B KOTOPYK BKIOYAOTCS HauMeHoBaHWe
mMaTepuana, ero xapakTepucrvka, COOTBETCTBME FOCYAapCTBEHHbLIM CTaHAapTam, a Takke TpeboBaHusA, KOTOPbIM
OOMKeH oTBeYaTb MaTepuarn B MOMEHT MOCTaBKW.

N3yyeHne pbiHKa MaTepuanoB AaeT BO3MOXHOCTb COCTaBWTb MepeyeHb MOTeHUMarbHbIX NMOCTaBLLMKOB.
OTtgoen wmartepuanbHO-TEXHUYECKOro CHabXeHus ycTaHoBum, 4To MaTepuan M MoryT npopaBaTtb uYeTbipe
npeanpuaTUS-n3roToBuTens 1 TpyM ONToBO-NocpeaHnyeckme dupmbl. bonee nogpobHoe M3ydeHne NOCTaBLLMKOB
NO3BONWIIO NPEACTaBUTb pe3ynbTaThl B Tabnuue 8.

Ecnu nocTtaBLUMKOB HEMHOro: ABa WM Tpu, TO KpuTepusiMM Bbibopa Haubonee noaxodsawlero u3 Hux
CrnyXaT CPaBHUTESNbHbIE LIEHbI M HAAEXHOCTb MOCTaBLUUKOB, @ TakkKe BeNMYuMHa NpOV3BOLACTBEHHOW MOLLHOCTMU.
BbibmpaeTcsa noctaBLymk Hanbonee NOIHO COOTBETCTBYHOLLUA 3TUM KPUTEPUSIM.

Korgoa nocrtaBLMKOB 3HauMTenbHo Oonblue, BbIOOp OCylLlecTBnsieTcs B ABa 3Tana. Ha nepBom aTtane
Nnpou3BoauTCA NpeaBapuTenbHbIl 0TOOP NOCTaBLMKOB. [ns 9TOro M3 NnepBoHaYanbHOro crnmcka MoTeHLManbHbIX
NoCTaBLUMKOB (Tabnuua) UCKIYatoTCs Te, KOTOpble HE YOO0BNETBOPSAIOT NpeanpuaTue-nokynaTens.



Tabnuua 1 lNoTeHuunanbHble NOCTaBLLMKN MaTepnana M

Ne| MNpeanp KpuTepum oLeHKN NOCTaBLLNKOB
naATUS- Pacc
LleH MuHun
n | MroTos a1 Mpounsso Mepuo Marnb TOAH
/| vrenm v e C Cp)TBeHH K I/IPIHO Has ne ®opm Bu
n | onToso MQ-T ° A as M 'D'CTb naptum Ao a nas'o Ka™
MOCPeAH epu P MOLLIHOC * nocra 2 roct pacH yBKI/I )
nyeckme P T - aBLL eToB
ana, b BKM nocra
dumpmbl uKa,
pyo. BKM, T
KM
Mpegn 2000 4,
peanp Monnatm | OTcyT
naTue 9 1pasB Mpegon
1 I 5TblC. T 70 800 neHoBble | CTBYe
No1 Thl mecsy, narta
nakethbl T
c.T
Mpegn 2100 9 Mnatex
peanp bymaxH | OTcyT
natue Tl | 1pa3B Hble
2 NC2 I 10 TbiC. T c MECSILL 70 600 nopyJeH ble cTBYye
0 : y nakeTbl T
T nsi
Mpeanp | 2000 7,
naTue 5 1pa3 s Mo BbymaxH | Nmee
3 | Ne3 | 8 ThiC. T Thbl P 200 20 gorosop ble T
KBapTan
C. €HHOCTU | nakeTbl | MEecTo
T
Mpean 2100 Mo
M;?Tvﬂe P Mo mepe OOroBo
12 | Heobxon P Mo . Mmee
N24 €HHOCTU KoHTenH
4 | 15 TbiC. T | ThI MMOCTM c 150 norosop cobI T
C.T | mokynate €HHOCTU P MEecCTO
nokynart
ns
enem
OnToBO- | 2200 Mo
nocpegH Mo mepe O0roBo
P Heobxop P Moctaek | MNonuatu | OTcyT
nyeckas €HHOCTU
5 dbupma | - - MMOCTU c 10 aB neHoBble | CTBYe
P nokynare Kpeaut nakeTbl T
Ne1 nokynar
ns
enem
OnToBo- | 2100 Mo
nocpegH Mo mepe O0roBo
P Heobxop P BymaxH | Otcyt
nyeckas €HHOCTK Onnara
6 Il - - MMOCTH 15 ble cTBYye
dupma c yekamm
nokynare nakethbl T
Ne1 nokynart
ns
enem
Ortroso- 1900 Mo
nocpeaHn OroBO
Mo mepe A P BymaxH | OTcyt
Yeckast €HHOCTK Mpegon
7 NC i - - Heobxop, c 8 nata ble cTBYyeE
prpmaNe MMOCTH nakeTbl T
1 nokynar
enem
* Kw — KONMnuyecTBO MaTepuana, W3roToBMsieMOe KaXAblM MNOCTaBLUMKOM M MepefaBaemMoe npeanpusaTuam

koHkypeHTam 3A0 «Onumn»
**Ku- KOMMYHMKaUMOHHbBIN acnekt (bygeT nv NOCTaBWUK yBeooMMATb noTtpebutenenn 06 OCMOXHEHUSX C
nocTaBLUMKamMm).
KputepunsiMm ncknitoyeHms MoryT ObiTb:

yOoaneHHoCTb MocTaBliyka (Mpy 3HAaYUTENbHOW yAaneHHOCTW BO3HMKAT Gorblune TPaHCMOopTHbIe
pacxofbl, yBenuuvsaoLlye LeHy NpoayKumm);

Ka4eCTBO U LeHa, He COOTBEeTCTBYyOLWNE Tpe6OBaHI/|HM npeanpuaTua-nokynaTtend,

He yaoBneTBopsAoLLan nokynaTens goopma onnatbl MaTepuarnbHbIX PECYpPCoB;

*  He noaxopsuiasi Anga nokynaTens napTus NoCTaBku MaTepuaros;

*  He COOTBETCTBYHLLAA TpeboBaHUAM ynakoBka.

[MepeuncneHHbli NnepevYeHb KpUTEPUEB UCKITOYEHNS U3 CMIMCKA NOTEHLMANbHbIX NMOCTABLUUKOB He
SIBNSAETCHA NCHEPNbIBAOLLMM, NMOCKOSbKY TaKne KpUTepum 3aBUCAT OT KOHKPETHbIX YCIOBUNA.

M3 nepBOHa4YanbHOro cnucka NoTeHuMarnbHbIX MOCTABLUMKOB B UTOre oTbupaetcs 2-3 nocrtasLymka.
OkoH4aTenbHbIV BbIOOP NOCTaBLLMKa OCYLLECTBMAAETCHA C MOMOLLbIO CUCTEMBI BanbHOM oueHku (Tabn.2).



Tabnuua 2 OkoH4aTenbHbIN BbIOOP NOCTaBLUMKA

Ne Kputepun BbeibOpa MpeanpuaTtne- Bannsl Mpeanpuatne- Bannel
n/n nocTaBLLMKa NnocTaBLLMK MOCTaBLUUK
1 Llena matepuana

2 KauectBo maTtepuana (B
OaHHOW 3aga4ye coprT)
3 lMeprnogMyYHOCTL NOCTaBKU
4 MuHumMmanbHas napTus
NnoCTaBKM
5 PaccTtosiHne ot npegnpustums-
nokynarerns 4o nocTaBLMKa
dopma pacyeToB

Bug ynakosku
KOMMYHMKaLMOHHbIW acnekT
CrtabunbHas ueHa 3a
OONONHUTENBHY NOCTaBKy
NTOIro Cymma Cymma

OO (N

Bce nepeuuncneHHble B gaHHON Tabnvue KpuTepumn oLeHnBatoTCa No ogHOM cucteme 6annos: 4 — no
OaHHOMY KpUTEPUIO NMOCTaBLLMK MOJSTHOCTLIO yaoBneTBopsieT TpeboBaHnaM nokynatens; 3 — NocTaBLUKK B
OCHOBHOM COOTBETCTBYET TpeboBaHUSAM NPeanpuATUa-NoKynaTens; 2 — YacTUYHOE yAOBETBOPEHNE TpeboBaHNSIM
nokynartens no JaHHOMY KpUTepuio; 1 — NonHas HeNpMeMIIeMOCTb NOCTaBLUMKa ANs NPeAnpuaTUs NokynaTens.

Cunctema 6annbHoOM OLEeHKM BbIDUpaeMoro NocTaBLyMKa JOCTAaTOYHO 3heKTMBHA, XOTHA B HEN
MPUCYTCTBYET HEKOTOPbIN 3NEMEHT CybbeKkTMBn3ma.

OnpegenuTte rogosyto notpedbHocTe 3A0 «Onumny B maTepuane M.

KakoBa gormkHa ObITb NepmognyHocTb noctaskm matepuana M Ha cknag 3A0 «Onumn»?

N3yunTe BHMMaTenbHO Tabnuuy 1, B KOTOPOW NPeACTaBneH CNMCOK NOTEHLManbHbIX MOCTaBLUUKOB
matepuana M gna 3AO «Onumny», a Takke pekoMeHAyeMble KPUTEPUN OLLEHKM NOCTaBLLMKOB. B uucne
NMOCTaBLUMKOB NpeACcTaBNeHbl YeTbipe NPpeanpuaTUA-U3roToBUTENS U TPU ONTOBO-NOCPEeAHMNYECcKne pmpmel.

Bei6op HoBoro noctaswmka 3A0 «OnMmny» npoBeauTe B ABa 3Tana. Ha nepBom atane uckniounTe U3
cnucka Tex noTeHumarnbHbIX NOCTaBLLMKOB, KoTopble He yaosneTBopsoT 3AO «Onumn» no cneaywmm
KpUTEpUsaM:

copTy;

LeHe;

3HaAYUTENbHOW yaaneHHOCTU NoCTaBLUKOB (cBbie 200 km);

no cpopme onnarsl;

nepnoanYHOCTU NOCTaBOK MaTepuana;

BENMYMHE NapTMM NOCTaBKM MaTepuana;

pasmMepy Npon3BOACTBEHHOW MOLLHOCTY;

KONMM4YecTBy Matepuarna, npogaBaeMoro npeanpusiTusiM-KOHKypeHTam;

BUAY YMAKOBKMU.

B nTore 13 nepBoHa4anbHOro cnucka otompaetcs 2-3 Hanbonee npmemnemblx ana 3A0 «Onumny»
NnoTeHUMarnbHbIX NOCTaBLLMKa.

CoctaBbTe Tabnuuy 2. NepeHecuTe AaHHble 0 BbIOpaHHbIX NOCcTaBLUMKax U3 Tabnuubl 1 B Tabnuuy 2.
OueHnTe Kaxabll KpUTEpPUn BbIOOpa NOCTaBLUUKOB COOTBETCTBYOLMMM Gannamm ot 4 oo 1 1 npoctaBbTe Gannbl B
COOTBEeTCTBYHOLME rpadbl Tabnumupl 2. OnpegenuTe cymMapHOe KonMyecTBo 6anmnoB no KakaoMmy MNOCTaBLUUKY.
MocTaBLKK, UMELLMI MakCcMMarnbHoe KonmyecTso 6annos, aensetca Hambonee npuemnemeiMm ana 3A0
«Onumn».

Cdhopmynupyrnte 060CHOBaHHOCTb BalUMX BbIBOJOB.

Kputepun oueHku: obyyarowmiicst no COOTBETCTBYIOLLMM GannamM OOMmKeH caenatb npaBurbHbI BbIGOp
NoCTaBLUMKOB B Tabn.2.

20.2 NMpomexyToyHas aTrectayms
lMpomexyToyHasa aTTecTaumsa no QMCUUNINHE OCYLLLECTBNAETCA C NOMOLLLIO CeayoLLMX OLEeHOYHbIX
cpeacte: KMMos, BknovaloLWwmx ABa TEOPETUYECKUX BONPOCa M OAHO MpakTMyeckoe 3afaHue.

MepeyeHb TEOPETUYECKMX BOMPOCOB K 3a4eTy:

1. OTnuume nornyeckoro Noaxoda K ynpasneHuio npeanpusatTmemM oT TpaanUMOHHOTO.

2. WHdopmaumoHHoe obecneyeHne NormcTMYeckoro MeHeokKMeHTa.

3. Lenwu, 3agauv n oyHKUMW JTOTMCTUKM MEeHeI)KMeHTa 3aKyrnok. MecTo NnorucTvku 3akynok B NOrMcTUYecKon
cucreme.



4. OpraHu3aunoHHbIE CTPYKTYPbI CYX6 3aKynok.

5. PaunoHanbHble pelleHns B ynpaBneHnn 3aKkynkamu.

6. 3apava Bblbopa — «CaenaTb UnNn Kynutb»

7. 3apava Bbibopa — «BbIibop nocTaBLmka, NepeBo3yvmka» (KpUTepumn u MexaHnsm Bbibopa).

8. Bwuabl noTpebHoOCTEN NpeanpusaTUs B MaTtepuarnbHbIX pecypcax.

9. ®dopmupoBaHue HOpMaTUBHO-pac4eTHOM 6a3bl NPeanpUSTUSA C LeNbio onpeaeneHuns notpebHocTy B
MaTepuarnbHbIX pecypcax.

10. MNoHsiTWe, BMAbBI U COCTaB HOPM pacxoda MaTepuarnbHbIX PecypcoB.

11. MeTtoabl onpegeneHus NnoTpebHOCTU NpeanpuaTMSa B MaTepuanbHbIX pecypcax.

12. Opranusauus TeHgepoB ( Topros). CoBpeMEHHbIE TEXHOOMMN 3aKynoK.

13. OnTumMM3auunoHHbIE 3aa4n MEHEXKMEHTA 3aKymnok.

14. 3apgaya onTMMM3aLMM BENUYMHBLI NAPTUM 3aKynaeMblX peCcypcoB

15. 3agava onTMMM3aL MM TPAHCMOPTHBIX pacxonoB

16. [doroBopbl NOCTaBKM U UX JTOTMCTUYECKas aKcnepTnsa

17. CywHOCTb 1 ponb M MaTepuarnbHbIX 3anacoB B NOrMCTUKE.

18. Bunagbl MmaTepumanbHbIX 3anacos.

19. PacyeT HOpMaTMBHOM BENUYMHBI TEKYLLIMX 3anacos.

20. PacueT HopmaTVBHOWM BENNYNHBLI CTPAxOBbIX 3anacoB

21. Mogenb ynpaBneHus MatepuanbHbiMM 3anacamm ¢ UKCUPOBaHHbIM pa3MepoM 3akasa.

22. Mogenb ynpaBneHus MmatepuanbHbiMM 3anacamm ¢ UKCUPOBAHHbIM NEPUOAOM BPEMEHM MEXAY 3aKkasaMMu.

23. MeToguka pacnpegeneHums 3anacos no knaccam A, B u C.

24. Knaccudmkauns pecypcoB (3anacoB) Ha rpynnbl X,Y n Z .

25. MNosunumoHnpoBaHne pecypcos(3anacos) Ha ocHoBe ABC n XYZ- aHanusa.

26. CoBpeMeHHOe NpPOoM3BOACTBO U NMOMMCTUKA NPOU3BOACTBEHHbLIX NPOLIECCOB.

27. Cxema BHYTPUNPOM3BOLACTBEHHbIX NTOTMCTUYECKUX MOTOKOB.

28. CpaBHeHve TPaanLMOHHOIO 1 NIOrMCTUYECKOrO NOAX0A0B B MEHEKMEHTE (PUPMBbI.

29. OCHOBHbIE NTOMMCTUYECKME TEXHOMOMMN YNPaBeHNsa MaTepuarnbHbIMU MOTOKaMK B NPOU3BOACTBEHHbIX
cucTemax.

30. Jloructuyeckune cnctemMbl ynpaBneHms MatepuanbHbIMU MOTOKaMu B MPOM3BOACTBE TOMKALWLEro Tmna.

31. Jloructuyeckue cucTemMbl ynpaBneHus mMatepuarnbHbIMU NOTOKaMy B MPOU3BOACTBE TAHYLLEro Tuna.

32. Jloructuyeckas TexHonorusa (SCM- Supply Chain Management)- ynpasneHve Lenbio NOCTaBOK.

33. OpraHusaums npons3BogCTBEHHOr0 NpoLecca BO BpeMeEHMU.

34. PacnpegenutenbHas noructmka.

35. YnpaBneHue npoLeccoM BbIMONHEHMS 3aKa3oB, COCTaBNSALWMe LMKNa 3akasa.

Mpumepbl NpakTUYeCcKux 3agaHun

3apava 1. nOCTyI'IJ'IeHVIe maTtepuana A 3aBo,u,y-r|0Tpe6MTemo OT HECKOJIbKMX MNOCTaBLUMKOB 3a pdan net
XapakrepusyeTtcd cneayowmmMmmnm gaHHbIMAL

MNcxogHble gaHHble

MocTaBLLuK 1 | 2 | 3 | 4 | 5 | 6
log nocTynseHne matepmana A
1993 250 1370 - 100 300 800
1994 - 1500 140 580 - 800
1995 80 1800 90 1200 50 130
Cymma 330 4670 230 1880 350 1730

3a ykasaHHble rofbl UCHMCNUTE KO3PULIMEHTLI CBSA3U 3aBoaa-NoTPebuTens ¢ nocTaBWwukamn MaTepuana A.
OnpenenunTe, € KakuMu U3 HUX LleNecoobpasHo YCTaHOBIEHME ANUTENbHBIX XO3AMCTBEHHbIX CBA3EN.

3apgava 2. Ha MOMEHT 3aKnoueHns1 KOHTpaKTa MeXxay NOCTaBLUMKOM M MOKynaTenem B Havane roga ueHa eguHnLbl
3akynaemoro ToBapa 6bina 300 Teic. py6. M3BecTHO, 4To 50% B LeHe ToBapa cocTaBnsifia CTOMMOCTb MaTepuaros,
ucnonb3dyembix B npou3soacteBe, 20% - 3apabotHas nnata, 2% - TpaHcnopTHble pacxogbl, 10% - npouyue
aneMeHTbl LUeHbl. [lo wucTeyeHMM KBapTana CTOMMOCTb MaTepuanoB, NOTPebnsemblx B MNPOM3BOACTBE,
yBenuuunacb Ha 5%, 3apnnarta Bo3pocna Ha 2%, a TpaHCMNOpTHbIE pacxodbl 3a cyeT pocTa TapudoB — Ha 6%.
PaccuuTanTte ckonb3sLlyo LeHy ToBapa Ha MOMEHT ero nocTaBKW, KOTOpas COCTOMTCH Yepe3 Tpu Mecsua nocne
3aKIMOYEHNS KOHTPaKTa.

LLikanbl U KpUTEPUM OLLEHUBAHUA.
Ans oueHWBaHWA pe3ynbTaToB OOyYeHUsI Ha 3aveTe wucnonb3yetcss 4-x GannbHas Lwkana:



«OTJIMHHO», «XOPOLWO», «yaoBNIETBOPUTESNIbHO», «KHEYOOBJTIETBOPUTEITBHO».

CooTHoLleHue noKasaTerier, KpUTepmeB U LLUKarnbl OLleHUBaHUSA pe3yribTaToB 00yYeHus.

O6yuyatowminca nonyyaeTt OUEHKY OTSIMYHO, €CNN OH NPOAEMOHCTPUPOBANT  3HaHWUHA, YMEHUS U
HaBblkM B 0OMacTM ynpaBneHuss npoueccamn KHUropacnpocTtpaHeHus. [lokasan cnocobHoOCTH
opraHm3oBaTb COOTBETCTBYKOLLME MPOLECChl B CHabXeHWW, Npou3BOACTBE, CKMAOCKUMX Onepaumnsx.
YMeeT HaxoauTb paunoHanbHble NYTU CHWKEHUS W3OepXeK Ha BCeM MyTu OBWKEHUS MaTepuanbHOro
noToka (3akymnku, NpPoOuM3BOACTBO, pacnpederneHne) OT npoussBoguTensd ToBapa noTpebutenam  Ha
OCHOBE Yy4yeTa UX OXumAaHWA Ha ypOBHE MUPOBbLIX CTaHAapToB obcnyxumBaHusA. BnageeT HaBbikamu
BbISIBIIEHMST Npobrem B nornctudecknx OuaHec-npoueccax u BblpaboTkM  cnocoboB MX YCTpaHEHMUS
nyTem NPUHATUSA COOTBETCTBYIOLLMX YNPaBNeHYEeCKUX peLleHnin no:

- onNTUMU3aLMM BeNMYUHbI MPOM3BOACTBEHHbIX 3anacoB (ABC un XYZ  aHanus), naptuu
3aKynaembiX pecypCcoB 1 TPAHCNOPTHbLIX PACXOAOB (TpaHCNopTHas 3agava);

- MMHUMU3aUUN BPEMEHU OXMAAHUSA onepauuin B npouecce NponsBoacTBa (Teopus ovepenen,
rpachukn MaHTa).

OueHky Xopowo obydyarowumnca nonydaet B TOM Criyvyae, €Crnv OH HaxoauT He [OCTaTOYHO
KOppeKkTHble pelleHns npobnem B noructuyeckux OGusHec-npoueccax M He MOMHO OTBeYaeT Ha
AONOMHUTESbHbIE BOMPOCHI.

OueHkon yooBneTBOpUTENBHO — OOy4aloLIMNCA OLEHMBAETCA NpuM OTCYTCTBMM 3HAHMW MO
MOUCKY MPWYMH OTKITOHEHWU pe3ynbTaTtoB OM3HEec-npoLeccoB OT LeneBblX NnokasaTenen u npuHATUS
peLLeHnin No cnocobam nx ycTpaHeHus:.

He Bnapeet HaBbikamu: NO  BbiABNEHUIO nNpobnem B OM3Hec-npoueccax B 4YacTu ABWMKEHUSA
MaTepuarbHbIX MOTOKOB NO haszaM B NOTMCTUYECKOWN cucTeme, BblpaboTke CnocoboB MX YyCTPaHEHUS.

HeynosneTtBopuTenbHasi oueHka cTaButTca oby4varolemMycss B TOM Criyyae, ecnn OH Jonyckaet
rpybble  TeopeTMyeckne W npaktudeckue ownbkn. He BnageeT HaBblkaMu BbiSIBNEHMS npobriem
npovM3BOACTBA,  3aKynok, pacnpedeneHvs MaTtepuanbHbiX LEHHOCTEN npu ¢opMMpoBaHMM U
peanusaumm peleHunii B opraHnsaumm cKrnagckmx onepauun.



