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PABOYAA MPOrPAMMA YYEBEHON OUCLUNNUHDI
B1.0.04 MNpoeKTHbIN MEeHeMKMEHT

1. Koa n HaumeHoBaHMe HanpaBreHusi NOAroToBKU / cneunanbHOCTU:
02.04.03 MaTtemaTuyeckoe obecnevyeHne U1 agMUHUCTPUPOBaHUE
MH(OPMALIMOHHBLIX CUCTEM
2. NMpodunnb nogroToBku / cneumanusauusa/marncrTepckas nporpamMmma:
YnpaBneHue npoekTupoBaHueM u paspaboTkon MHpopMaLUOHHbIX CUCTEM
3. KBanudukauma (cteneHb) BbINYCKHUKA: MarncTp
4. dopma oby4yeHuUA: oYHas
5. Kachenpa, oTBevarLwan 3a peanmsaumio QUCLUMNIIUHbI: MaTeMaTUYECKNX METO0B
nccnegoBaHusa onepauumm

6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadenpbl
MaTemMaTU4eckux MeTogoB nccrnegoBaHns onepauun, Yxnosa B.B., K.d.-M.H, OOUEHT
Kadpeapbl MaTeMaTUYECKNX METOA0B UCCNeLoBaHUS onepaumin

7. PexomeHpoBaHa: HMC dakynbTeTa lNpuknagHon mateMaTukn, MHOpMaTUKK 1
MexaHukn Ne 5 ot 22.03.2024

8. YuebHbin roa: 2024/2025 CemecTtp(bl): 2



9. Llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenun nayyeHns ancumnnunHbl:

- MoNy4YeHne 3HaHUN O PYHKUMAX N MeToAax ynpaBrneHusi NPoeKkTamu;

- 0by4eHne MHCTpyMEHTaM ynpaBneHns NpoeKkTamu;

- pacwupeHue 3HaHUM N KOMMNeTEeHUMA CTyQeHTOB Mo npobrnematuke coumanbHOro
noBegeHus, NnaepcTea, caMopasBUTUSA, yNpaBieHns: pasBuTUeM KOMaHAabl.

3adayu y4ebHoU OucyunuHbI:

- U3y4eHne OCHOB BOAOMNALHOro 1 UTepaTUBHOIO yrpaBreHna NpoeKkTamu;

- NPUBUTWE HaBbLIKOB LenenonaraHns, UCnosib3oBaHUs MMOBKOro WHCTPYMeEHTapus,
OLeHKM 3pPEKTUBHOCTM MPOEKTA.

- yCBOEHWEe O0yYalLUMUCH PasfnNYHbIX MHCTPYMEHTOB YNpaBreHUs MNpOoeKTaMMu:
nepapxu4ecKkon CTPyKTypbl paboT, MaTpul, OTBETCTBEHHOCTU M KOMMYHWUKaLWUWN, CMETbI U
OrokeTa NpoekTa, OUEHKM 3EKTUBHOCTM NPOEKTA.

10. Mecto y4yebHOM aucuunnuHbl B cTpykTtype OOIl: (umkn, K KOTOPOMY OTHOCWUTCS
AancumnnuHa, TpeboBaHnA K BXOOHbIM 3HAHUSAM, YMEHUSM U HaBblkaMm, AUCUUMNIINHDI, NS

KOTOPbIX AaHHas AUcUUNNNHa ABNSEeTCA NPeaLlecTBYOLWEn)

OucumnnnuHa «MpOoeKTHbIN MEHEKMEHT» OTHOCUTCS K 06s13aTenbHomn Yactu 6noka b1
AncunnnuH y4ebHoro nnaHa.

11.

yMeHus,

MnaHupyemMble pe3ynbTaThbl

oby4yeHuss no AaucuunnuHe/moayno (3HaHuS,
HaBblKkW), COOTHECEHHbleé C MNMIaHUPYeMbIMMU pe3ynbTaTaMu OCBOEHUSA

obGpa3oBaTenbHON NporpamMmbl (KOMNETEHUMAMMU) U MHANKATOPaMN UX [OCTUXKEHUA

Kog HasBaHue Koga(bl) WHankaTopbl(bl) MnaHupyemble pesynbTaThbl
KOMMNEeTEHL MM oby4eHus
YK-2 | CnocobeH YK-2.1 | ®opmynupyet KOHKpEeTHyto, | 3HaeT:
yrnpaBnaTb cneunduyHylo, M3MEpPUMYK BO | - OCHOBHbIE CTpaTernm
NPOEKTOM Ha BPEMEHW M NPOCTPaHCTBE Lefb, | yNpaBrneHns NpoekTamu;
BCEX 9Tanax ero a TaKke onpegensieT JOPOXHYIO | - METOAbI yNpaBneHus
XN3HEHHOTO KapTy ABWXXEHUS K Lienn, UCXOAS | NPOEKTOM Ha BCEX 3Tanax ero
uukna. M3 VMEWLINXCA pPEeCcypCoB W | XXM3HEHHOro LuKNa.
OrpaHnyYeHun. YmeerT:
- bopMynupoBaTb KOHKPETHYIO,
YK-2.2 | CoctaBnseT nepapxmyeckyto | crneundunyHyo, U3MepumMyto BO
CTPYKTYPY paboT, | BPEMEHN N NPOCTPaAHCTBE LEenb,
pacnpedensieT No 3agdayam | a Takke onpefenser JOPOXHYIO
vHaHCOBbLIE M TPyAOBble | KapTy ABWXEHUS K Lenu, ncxoas
pecypcbl, ncnomnb3yeT | U3  UMEILUMXCA pPecypcoB U
aKkTyanbHoe nporpammMHoe | OrpaHuyeHun;
obecrne4veHue. paspabaTtbiBaTb KOHLENUMIO
npoeKTa B pamkax
YK-2.3 | MpoektupyeT cmeTy u Gromker | 0603Ha4eHHON npobnemsl,
NnpoekKTa, oLeHnBaeT | - 06bEKTMBHO OLleHMBaATb
3AhPEKTUBHOCTL  pe3ynbTaToB | OXKMAAeMble pe3ynbTathl
npoekTa. NpoeKTa;
- 0bocHOBLIBaTL BbIGOP
YK-2.4 | CocTaBnsieT maTpuuy | CTpaTervu n cnocobbl peleHmns
OTBETCTBEHHOCTUM U MaTpuuy | MOCTaBEHHbIX 3afa4y B
KOMMyHI/IKaLI,MVI npoekTta COOTBETCTBUN C NPaBOBbIMU
HOpMamu;
YK-2.5 | Ucnonb3yeT rmbkue TexHomorn | - PaspabatbiBaTth
Onsa peanusaumm 3agad c nepapxu4eckyto CTpykTypy
N3MEHSIIOLLMMUNCS BO BPEMEHU NpoekKTa N OCYyLLIECTBIIATL €ro
napameTpamu. KaneHaapHo-ceTeBoe
nnaHMpoBaHWe C y4eTOM
obecneyeHHOCTHN pecypcamu;




Bnapeet HaBblkamu:
-COCTaBMNEHUSA nepapxmyeckomn
CTPYKTYpbl paboTsl,
hopMMpoBaHUs MaTpuLbl
OTBETCTBEHHOCTU U
KOMMYHWKaLWA NO MPOEKTY

- paboThl B
cneunanuamposaHHom MO ansa
NnaHMpoBaHUS, ynpaBneHus
NpoeKkTamMmm 1 OLEHKM MX

KayecTBa.
Or1K-2 CnocobeH OrlK-2.1 | NpoektupyeT nporpamMmmHble | 3HaeT:
NPOEKTUPOBaTb, NPOAYKThI n KOMMMEKChI | - KOHUenuun, CtaHaapTbl 1
paspabartbiBaTb U pasfiMyHOro HasHayYeHus. mozenu UT-npoekTos;
BHEOPATb - 0CODEHHOCTM XKU3HEHHOTO
nporpamMmMHble umkna NT-npoekta;
NpoAYKTbI 1 - HOpMaTKBHO-MNpaBoBYyto 6a3y B
nporpamMmMHble chepe ynpasneHus IT-
KOMMIIeKchbl npoekTamum.
pasnnMyHoro YMeeT pelsaTtb TUMNOBbIE 3a4a4u
Ha3Ha4YeHus NPOEKTHOrO MEHEeAXKMEHTA MO

ynpasnenuto AT-npoekramu.
Bnageet HaBblkamu paboThl B
cneunanmauposaHHom 0.

12. O6beM AUCUUNIUHBI B 3a4€THbIX eAMHULaX/4Yacax B COOTBETCTBUM C YYEOHbIM

nnaHom —2/72.

dopmMa NPoMeXyTOYHOM aTTecTaLumn 3a4erT.

13. TpypoemkocTb No BuAam y4yebHou paboTbl

TpygoemkocTb (Yachl)

B Tom Mo cemecTtpam
Bua y4eGHol paboTsl mcne s
Ay P Bcero | untepaktu Ne
BHOVA Necem. | ...
cem. 2
cpopme
AyOVTOpHbIE 3aHATUSA
B TOM 4uncne: nekuum 16 16
npakTnyeckme 16 16
nabopaTopHble - -
CamocTtosiTensHas pabota 40 40
dopma NPoOMEXYTOYHON aTTecTaumm 3aver 3adver
UToro: 72 72

13.1. CopgepxaHue QUCLUUNIMUHbI

Ne Peanusauus
n/n pasgena
HaumeHoBaHve ONCUMNIWHBI C
CopepxaHve pasgena aMCcunnivHbl
pasgena gQUCLMNIIMHbI MOMOLLIbHO
OHManH-Kypca,
QYMK
1. NNekuun
1.1 MoHaTue npoekta. PopmarnbHbIe KpUTEPUN U IMpoeKTHbIN
MpoekT n npoekTHas | knaccudukauus npoekToB. KoHuenuun, ctaHgapTsl U MEHeIKMEHT
[EeATEenbHOCTb, moaenu NT-npoekToB. 2KU3HEHHbIN LMKIT NPOeKTa. (01.04.03,
noHsiTue npoektHoro | CTpykTypa npoekta. OCHOBHble B13HeC-NpoLecchl NpoeKkTa. 02.04.02,
MeHeKMeHTa [MpoekTHas v onepaunoHHas 4eAaTenbHOCTb. TexHonornm 02.04.03,
yrnpasneHusa npoekramu. HopmatmsHo-npaBoBas 6a3a 09.04.03,
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NpoeKTHOW aeaTenbHocTU. MecTo 1 ponb NPOEKTHOro Yxnosa B.B.)
MeHe)KMEHTa B MPOEKTHOW AeATeNbHOCTH.
1.2 KopnopaTtuBHble cTaHAapTbl ynpaBneHus NpoeKkTamu.
®PyHKUMOHanNbHbIE 06NacT ynpaBneHNsa NPoeKTaMu.
[MpoeKTHbIN Pa3paboTka KoHLenumm npoekta, opMnpoBaHme Lenen un
MEeHeKMEHT npu 3agad npoekTta, oxugaemble pedyrnbraTtbl. OLeHKa BHELUHEro
nHUUManu3aumm IT- | oKpy>KeHUs NpoekTa u ero yyactHukos. PopmupoBaHme
NPOEKTOB KOMMNIiekca MeponpusaTviA No peanusauun npoekTa. Beibop
cTpaTteruun ynpasneHus npoekta. ®PuHaHcoBoe
nnaHMpoBaHUE N NHBECTUPOBAHME NPOEKTOB.
1.3 TexHonoruu ynpasneHus npoektamm PERT n CPM.
KaneHgapHo-ceTeBoe nnaHMpoBaHue npoekTa.
MpOeKTHbIiA PacnpeneneHue paboTt no npoekTy n HasHaueHve
OTBETCTBEHHbIX NUL. YNpaBneHne koMaHaow. YnpasneHve
MEHeIKMEHT npu
peannaaLm IT- KayecTBOM. YNpaBneHue puckamu. YnpasneHue
NDOEKTOB n3MeHeHnsiM1. YnpaBsneHue ouHaHcmpoBaHuem. CTpyKTypa
OEeHEeXHbIX MOTOKOB U OCHOBHbIE (PMHAHCOBLIE MOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOSAHUS NPoeKkTa. Buabl
PUHAHCOBLIX pUCKOB. [NpoeKkTHasa JOKyMeHTauus.
14 [MpoeKTHbIN Llenb n HasHa4YeHne KOHTPONA Haf peanuaaumnen NpoekTa.
MEeHeKMEHT npu CwncteMa n MeTofbl OLIEHKM KayecTBa NpPOEKTOB.
3aBepLueHun IT- OdopmneHne 0TYETHOCTH MO NPOEKTY, BKMOYas
NPOEKTOB npeacTaBrneHne pe3ynbTaTos.
1.5 Kputepun BbI6Op 1 0COBEHHOCTM BHEAPEHNST NPOrpamMmMHbIX
0630p NPOTPAMMHOTO CpeAcTB ynpasneHus npoekramn. NHopmaunoHHbie
obecneyeHns cneTemsl
NPOEKTHOI ynpaBneHus npoexkTamm. IMporpamMmbi-NnaHNPOBLLNKA
[EATENbHOCTH npoekTHon aesatenbHocTu. MO ana ynpaBneHus
oTAenbHbIMK BU3Hec-npoLeccamMm (ynpaBrneHus pecypcamu,
KOMMYHUKaLUUAMKN, CTOUMOCTbIO U T.1.)
1.6 O6wwe npuHLMNbI BbiGOpa OpraHM3aunoHHOW CTPYKTYpPbI
yrnpasneHusa npoektoMm. OCHOBHble cTpaTeruun ynpasneHus
KOMaHOOW ANA OOCTUXKEHUSA MOCTaBMeHHbIX Lienen npoekra.
OcobeHHOCTM pyKOBOACTBA M NAEPCTBA NPY OpraHM3aumm
KomMaHAHoW paboTsl B IT-npoekTax. KnitoueBble Nnu4Hble
KomaHgHas pabota B
IT-npoekTax KayecTBa pykoBoguTens npoekta. Metogonorum )
hopmupoBaHmsa komaHg. Cucrema B3aMMOOTHOLLEHUI
y4acTHMKOB npoekTa. OueHka 3HEKTUBHOCTN KOMaHAbI.
Cwuctema moTtuBauun. Npupoga v Tunbl KOHMINKTOB.
MeToabl pa3pelueHns KOHUKTOB U NPOTMBOPEYNN,
BO3HMKAIOLLMX NPY 4eN0BOM OOLEHUN y4aCTHUKOB KOMaHZbI.
2. MpakTnyeckue 3aHATUA
2.1 MpoeKTHbIN lNocTaHoBKa uenen n 3agad npoekra. OnpegenexHvne MpoeKTHbIN
MEHeIKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTuin No | MeHemKMeEHT
nHnumanmnsauum IT- peanu3aunn npoekta. OueHka KadecTBa UCMOSNHEHNS (01.04.03,
NPOEKTOB NpoeKTa Ha BCeX aTanax ero XXM3HeHHOro Uukna. 02.04.02,
2.2 dopmMunpoBaHmne kKoMaHabl, pacnpeaeneHne ponen n pador 02.04.03,
K no npoekty. OpraHunsauus pabotsl No NpoekTy. KoHTponb 09.04.03,
OMaHfgHasi paboTa B N
IT-npoekTax NCMOSMHEHUS. Pa3peLLIeHI/IevKOH(bﬂMKTOB 1 NPOTMBOPEYNN, Yxnoea B.B.)
BO3HMKAOLLMX NPU AEMNOBON KOMMYHMKALUN Y4aCTHUKOB
npoekTa.
2.3 IMpoeKkTHbIN
MEeHEePKMEHT Mnpu MogenupoBaHue GU3HEC-MPOLLECCOB NPOEKTHOM
peanusauum IT- peatenbHocTu. KaneHgapHo-ceTeBoe niiaHMpoBaHue.
NPOEKTOB
24 IMpoeKkTHbIN

MEHEKMEHT Npwu
3aBeplleHun IT-
NPOEKTOB

PacueT OCHOBHbIX NokasaTenen GusHec-npoekTa.
CocTaBneHve 0T4ETHOCTM MO NPOEKTY.

13.2. Tembl (pa3genbl) AUCLMNNUHBI U BUAbI 3aHATUN

| Ne | HaumeHosaHue pasgena |

Buabl 3aHaTU (Yacos)
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n/ AncLANANHS! Jlekunn | lMNMpakTnyeckne JlabopaTopHble CamocToATent.Has Bcero
n paboTta
1 MpoeKT n npoekTHas
0eaTenbHOCTb, NOHATNE 2 4 6
NMPOEKTHOTO
MeHe)KMeHTa
2 [POEKTHbIN MEHEKMEHT
npu nHuumanusaumm IT- 4 4 6 14
NPOEKTOB
3 [POEKTHbIN MEHEKMEHT
npu peanusauum IT- 4 2 6 12
NPOEKTOB
4 [POEKTHbIA MEHEKMEHT
npw 3aeepLueHun IT- 2 2 6 10
NPOEKTOB
5 O630p nporpamMmmHoro
obecneyeHnst NPOEKTHON 1 2 3
OeaTenbHOCTH
6 KomangHas paborta B IT- 3 8 16 27
npoekTax
UToro: 16 16 40 72

14. MeToaun4yeckue ykasaHus ans oby4yarowmxcsi N0 OCBOEHUK AUCLUNTIUHbI
OcBoeHve pucumnnnHbl «l1POEKTHbIN MEHEeKMEHT» BKNOYaeT B cebs NEeKUMOHHble
3aHATUA, NpaKTUYECKME 3aHATUSA N CaMOCTOATENbHYHO paboTy oby4vatowmxcs. Ha nepsom
3aHATMM CTYOEHT nony4YaeT wHOpMauuo aAna [AoCTyna K KOMMnekcy yy4ebHo-
METOAMYECKMX MaTepuanoB. JIeKUMOHHble  3aHATMS  MOCBSALWEHbl  PACCMOTPEHMIO
TEOPETMYECKMX OCHOB TMPOEKTHOIO MEHEKMEHTA, KIOYEBbIX MPUHLUMNOB, 6Ga3oBbIX
MOHATWI, CTaHOApPTOB M MeTogosnornn. [lpakTnyeckme 3aHATMS NpeaHasHadYeHbl Ons
OPMNPOBAHNA YMEHMA W HaBbIKOB, 3aKpensneHHbix komneTeHumn no OlOI. Owlun
OpraHn3oBbIBalOTCA B Buae paboTbl Hag npoektom. CamocTodaTenbHas paboTa cTydeHToB
BKNto4aeT B cebs npopaboTky ydebHOro matepuana nekuun, pasdop 3agaHuin NpoekTa,
noaroToBKy K 3a4eTy. [ns yCnewHoro 0CBOEHMS AUCUUNINHBI peKOMeHayeTcst NnoapobHo
KOHCMEKTMpPOBaTb  JIEKUMOHHbIN ~ MaTepuan, npocMaTpmBaTb  Npe3eHTauum  no
COOTBETCTBYHOLLEN TEME, YTOObI CUCTEMATM3NPOBATL U3yHaeMblin MaTepuan.

Mpn Mcnonb3oBaHUM ANCTAHUMOHHBIX OBpa3oBaTeNbHbIX TEXHOMOMMMN W 3NEKTPOHHOMO
obyyeHnsa crnegyeT BbINONHATbL BCE yKasaHus npenogasatens no pabore Ha LMS-
nnatcopme, CBOEBpPEMEHHO  nogkn4vatbcs K online-3aaHaTusMm,  cobnogatb
pekoMeHaauumn No opraHM3aLmm camocToAaTenbHOM paboThbl.

15. MNepeyeHb OCHOBHOW U AOMNONHUTENBLHOW NUTepaTypbl, PECYPCOB MHTEPHET,
Heo6X0AMMbIX AN OCBOEHUSA AUCLUNIUHbI

a) OCHOBHas nuTepartypa:
Ne
n/n

MNCTOYHMK

UnbuH, B. B. MNpoekTHbIN MeHemMKMeEHT : yuebHoe nocobue / B. B. inbuH. — 3-e uag. (an.). —

1 | Mocksa : UHTepmeamnaTtop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 3NEKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoteyHasa cuctema. — URL: https://e.lanbook.com/book/114754

Yxnoea B.B. NpoekTHbIn MeHeaxMeHT B UT-cdepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: M3pgaTtenbckun

nom By, 2021-80 c.




6) gononHuTenbHaa nuTeparypa:

Ne
n/n

MNcTouHMK

JleBywkmHa, C. B. OcHoBbI NPOEKTHOIrO MeHempKMeHTa : ydebHoe nocodue / C. B. JleBywknHa. —
3 | Craepononb : CTIAY, 2017. — 190 c. — TeKCT : 9NeKTPOHHbIN // JlaHb : 9NEKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

B) MH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIE Pecypehl:
Ne
n/n
4 | DnekTpoHHO-6MbnunoteyHas cuctema «Jlanb». - Pexxum goctyna: https://e.lanbook.com.

OneKTpOHHbIN KaTanor Hay4yHon 6nbnmoTtekn BopoHexckoro rocyaapCcTBEHHOIO yHMBepcuTeTa. —

MNcToYHMK

5 i . )
Pexum goctyna: http//:www.lib.vsu.ru.

6 OcHoBbl NpoekTHon aestenbHocTh / MonuTtex. — HMOO. - Pexwum goctyna:
https://openedu.ru/course/spbstu/OPD/

7 MpoekTHbIn MeHegxmeHT / MUCKC.- HMNOO. - Pexum goctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MeHemxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. Yxnoea. —
8 | ObpasoBaTenbHbIN NopTan «ANeKTPOHHLIN yHMBepcuTeT BIY». — Pexwum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

16. MNepeyeHb y4eOHO-MeTOANYECKOrO 06ecneyeHust AnNs camocTosTeNibHOM paboTbl
CamocToaTenbHasa paboTta oby4varowerocss AOSMKHaA BKMYaTb B cebsi NOAroToBKY K
NPaKTUYECKUM 3aHATMAM, BbINOSIHEHME 3a4aHUM MO MPOEKTY, COAEepXaHue KOTOpOoro
npuBegeHo B n.20, n NoAroToBKy K MNPOMEXYTOYHOW artTtectaumn. [Ona obecnevyeHus
caMoCcToATeENbHOM paboTbl CTYOAEHTOB B  93MIEKTPOHHOM  Kypce AUCUMMAMHBI - Ha
obpasoBaTenbHOM nopTane «3NEeKTPOHHbIN yHuBepcuteT BIY» cdopmmpoBaH y4ebHo-
METOAMYECKMIA KOMMIIEKC, KOTOpbIA BKMYaeT B cebsa: nporpammy Kypca, y4vebHble
nocobusa n cnpaBoYHble MaTepuanbl, METOOUYECKME YyKa3aHUS MO BbINOSTHEHUIO NPOEKTA.
CTygeHTbl nony4varoT AOCTYN K JaHHbIM MaTepuanam Ha NepBoOM 3aHATUN NO AUCLMNITMHE.

YKasaHHbIE B y‘-le6HO-MeTOD,I/I‘-IeCKOM KOMMJ1eKce y‘-le6HbIe nocoowua u cripaBoO4HbIe
mMarepwuansl, NpuBeAeHbl B Tabnuue HUXe:

Ne
n/n

McToYHMK

UnbuH, B. B. MNpoeKkTHbIN MeHEMKMEHT : y4ebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mocksa : UHTepmeamnatop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHo-6nbnuoteyHasa cuctema. — URL: https://e.lanbook.com/book/114754

YxnoBa B.B. NpoekTHbIn MeHeaxmeHT B UT-cdepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: MsgaTtenbckun

gom BIY, 2021-80 c.

NeBywknHa, C. B. OCHOBbI MPOEKTHOro MeHemAXMeHTa : y4ebHoe nocobue / C. B. JleBywknHa. —

3 | Craspononb : CTTAY, 2017. — 190 c. — TekKCT : aneKTpOoHHbIN // JlaHb : 3NEKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

OneKTPOHHbIN kaTanor HayuyHon 6ubnmoTekn BopoHEXCKOro rocygapCTBEHHOrO yHMBepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbIn MeHemxkmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnoea B.B.) / B.B. Yxnoea. —
5 | ObpasoBaTenbHbIN NopTan «ANeKTPOHHbIN yHMBepcuTeT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

17. Obpa3soBaTenbHbie TEXHONIOMMN, UCNONb3yeMble NpU peanusayum y4eoHomn
ANCLUNIINHBI, BKNOYasa QUCTaHUMOHHbIe o6pa3oBaTtenbHbie TexHonoruu (AOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe O0Oy4eHue):

Mpn peanu3aumm  AUCUMNNAUHBI  UCNONb3YIOTCA  criegylowme  obpasoBaTtesnbHble
TEXHOMOrMK: fornMyeckoe MnoCTPOEHNe AUCUMNIIMHBI, O0BO3HavYeHMe TeopeTU4eckoro Wu
NpPaKTUYECKOro KOMMOHEHTOB B y4eOHOM mMaTepuane. NpMMeHsoTCs pasHble TUMbl NEKLUI
(BBOAHAsA, 0630pHas, MHGOpPMaLUMOoHHas, npobnemMHas).




NHopMaLMOHHbIE TEXHONOMMN AN peanu3aumm y4ebHon ANCUMNINHDI:

- TEXHOMOTMMW CUHXPOHHOTO W  ACUHXPOHHOIO  B3aMMOOEWNCTBUA  CTYAEHTOB W
npenogasartensa nocpeacTtBOM cnyxb (cepBMCOB) MO MNEpecbifike U  MOfyYeHUro
3MEKTPOHHbIX COOOLLEHMI, B TOM Ynche, No ceTu NHTepHET;

- CEPBUC ANEKTPOHHON NOYTLI A4S onepaTMBHOM CBA3M NpenogaBaTensi U CTYAEHTOB.

AucumnnuHa peanusyeTcs C NPUMEHEHMEM 3MEKTPOHHOIO O0YYeHUA U AUCTaAHUWOHHbLIX
obGpasoBaTenbHbIX  TEXHONMOMMW, [ONs  OpraHu3auum  CamMoCTOSTENbHOW  paboThl
o0y4aloLmMXca NCNOMb3YeTCA OHMAMH-KYpC, pasMeLLEeHHbIn Ha nnatgopme ONEeKTPOHHOro
yHusepcuteta BI'Y (LMS moodle), a Ttakke apyrme WHTepHeT-pecypcbl, NpuBeAeHHbIe
B n.15B.

18. MaTtepnanbHo-TeXHU4YeCKoe obecneyeHme ANCUUNIINHDI:

JlekumoHHasa ayauTtopus OormkHa ObiTb 0bopygoBaHa ydebHoM mMebenbo, KOMMLITEPOM,
MynbTUMEANNHBIM 060pyAOBaHMEM (MPOEKTOpP, 3KPaH, CpeacTBa 3ByKOBOCMPOM3BEOEHUS),
ponyckaeTcs nepeHocHoe obopyaoBaHue. MNMpakTuyeckne 3aHATUSA OOMMKHbI NPOBOANTHCH B
cneumnanusaMpoBaHHON ayauTopuKn, OCHaleHHoW y4YebHon mebenbid U nepcoHaribHbIMU
KOMMblOTEPAMM C JOCTYNOM B ceTb VIHTepHeT (KOMMNblTEpHble Kracchl, CTyaun),
MyNnbTUMEeANNHBIM  obopyaoBaHueM (MyNbTUMEOUWHBLIA MPOEKTOP, 3KpaH, cpeacTea
3BYKOBOCMpPOU3BeaeHMs), YUncno paboumx Mect B ayantopumn LOSMKHO ObiTb TakMm, YTOObI
obecnevnBanacb wuHauBuayanbHas paboTta cTygeHTa Ha OTAEeSIbHOM MNepCcOHanibHOM
KoMmnbtoTepe. [Ons camocToaTenbHoW paboTbl HeobXOoAMMbl KOMMbIOTEPHbIE KMaccChl
(nomeLLeHmns, oCHaLEeHHbIE KOMMblOTEPaMK) ¢ AOCTYNOM K ceTn VIHTepHeT n nnatdgopme
OnekTpoHHoro yHusepcuteTta BI'Y (LMS moodle).

MporpammHoe obecneveHune:

- OC Windows 10,

- MaKeT CTaH4APTHbLIX OYUCHBIX MPUIOXEHWU ANst paboTbl C AOKYMeHTamu, Tabnuuamm
(MonOdouc, LibreOffice);

- [1O Adobe Reader;

- NHTepHeT-6pay3ep (Mozilla Firefox).

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsnok oueHKN ocBOeHUs1 06y4aloLWMMUca y4yebHoro matepuana onpegensietcs
copepXXaHUeM crefyroLWwmux pasaenoB AUCLUNIUHBI:

Ne HanmeHoBaHus pasgena KomneTteHuums(n) WHankaTop(bl) OueHo4Hble
n/n ANCUUNNNHBI OOCTUXEHUS cpeacTea
KOMMNEeTEHL MU
1 1.2 NpOEKTHbIN MEHESKMEHT Npwn YK-2 YK-2.1, YK-2.2 MpoekT, pecepat
WHUUManusauuu IT-npoekToB Orl1K-2 OrK-2.1 MpoekT, pecepat
2 1.3 TpOEKTHbI MEHEXMEHT Mpu YK-2 YK-2.2, YK-2.3 MpoekT, pedepat
peanusaunm IT-npoekTos
3 1.4 TIpOEKTHbI MEHEXKMEHT Mpu YK-2 YK-2.5 MpoekT, pedepat
3aBepLueHun IT-npoekToB
4 1.6 KomaHgHasa pabota B IT- YK-2 YK-2.4 MpoekT, pedepat
npoekTax
lNpomexyTodHasa atTecTaums, dopma KOHTPOns - 3a4eT lMepeyeHb
BOMpPOCOB

20 TunoBble OLEHOYHbIE CpeAcCTBa U MeToAUMYECKUe MaTepuanbl, onpegensiowue
npoueaypbl oLueHUBaHUs




20.1 TeKywWwmMin KOHTPOISb YyCNEeBaeMocCTu
KoHTponb ycneBaeMoCTM MO AUCUUMIIMHE OCYLLECTBNSETCS C MOMOLLbIO Creayowmnx
OLEeHOYHbIX CPeacTB:

— TPOEeKT,

— pedepar.
OueHo4Hoe cpeacTBO pedepaT BbibMpaeTcs Kak anbTepHaTnBa NpoekTy, B criyyae
XenaHusa cTygeHTa paboTaTb UHANBUAYANBHO.

20 TunoBble OUEHOYHbLIE cCpeAcTBa U MeTOAMYECKUe MaTepuanbl, onpeaensiowme
npoueaypbl OueHUBaHUsA

20.1 TeKywMn KOHTPOJIb yCNeBaeMocTun
KoHTponb ycneBaemMocTV MO OUCUUNIIMHE OCYLWECTBASETCA C MOMOLUbLIO CrieyroLmx
OL€HOYHbIX CpeacTB:

—  MpOeKT,

— pedpepar.

OueHo4Hoe cpeacTBO pedhepaT BbIOMpaAeTCs kak anbTepHaTuBa NpPoekTy, B criyyae
XenaHus cTyaeHTa paboTaTb MHAMBMAYANBHO.

I'Iepequb NMPUMEPHbLIX TeM NPOEeKTOB

1. YnpaBneHune npoekTomM pa3paboTkn KopnopaTMBHOro noprasa npoMs3Bo4CTBEHHOM
KOMMaHuMW.

2. YnpaBrneHne NpoeKkToM pa3paboTky KoprnopaTMBHOrO noprasna TOProBon KOMMaHUN.
3. YnpasrneHne npoektom BHegpeHns moayns ERP-cuctemel B ToproBon komnaHuu.
4. YnpasneHne NnpoeKkToM BHEAPEHNSA CUCTEMbI SNIEKTPOHHOIO AOKYMeHTOObopoTa B
TOProBOM KOMMaHUN.

5. YnpaBneHne NpoekToM aBToMaTmu3auumn cnyxobbl TEXHUYECKOW NOAOEPXKKM
TenekoOMMYHUKaLMOHHOWN KOMMNaHUMW.

6. YnpaBneHne NpoOeKTOM BHePEHUS CUCTEMbI SNIEKTPOHHOMO JOKYMeHToobopoTa B
NPON3BOLACTBEHHOW KOMMNaHUMW.

7. YnpaBrneHne NpoekToMm pa3paboTkm NoACMCTEMbl MOAFOTOBKM HANoOroBon OTYETHOCTU
MHOromnuansHOro XosnanHra.

8. YnpaBneHne NpoekTom pa3paboTkm web-npunoxeHusi 4ns TOproBon KOMMNaHuu.

9. YnpaBneHne NpoekTom pa3paboTkm web-npunoxeHnst obpasoBaTenbHON OpraHM3aumun.
10. YnpaBneHue npoektomM BHeapeHus cuctemol Microsoft Dynamics AX ¢
rocyypexgeHun.

11. YnpaBneHue npoektomM BHeapeHus cuctemol Microsoft Dynamics AX Toprosown
KOMMaHuMW.

12. YnpaBneHue npoektoM BHeapeHuss CRM-cuctembl B TOProBon KOMMaHuu.

13. YnpaBneHue npoektomM BupTyanusaunm UT-nHpacTpykTypbl TOProBOM KOMMNaHUMN.
14. YnpaBneHue npoekTtomM BupTyanuaaumm UT-nHdpacTpykTypbl NPON3BOACTBEHHOM
KOMMaHuMW.

TexHonorusi npoBeaeHus

BapuaHTbl 3agaHuin  pasnuyatotca npegMeTHon  obnactbto.  CTyaeHTbl  MoryT
caMoCcToATeENbHO BbIOpaTb npeamMeTHyw obrnactb, K KoTopow OyaeT OTHOCUTbCS
paspabaTbiBaeMblli  NPOEKT, W BCe €ro XapakTepuctukn. PukcupyeTcs nNulb
MUHUMarnbHbIN NepeyYeHb 3agaHuin, NoAneXawmx BbiNONTHEHNIO. 3a4aHnsa BbINOSTHAKOTCA C
ucrnono3oBavnem 10, ykaszaHHoro B n. 18 (UM aHanoroB CO  CXOXeEW
PYHKUMOHANBLHOCTLIO).



3apaHusa No NpoekKkTy
1. BbibpaTb Temy npoekta (M3 npeanoXeHHbIX npenogaBaTenieM Wnu B3ATb
cobBCTBEHHYIO, NpeaBapuUTENbHO COrfacoBaB C NpenogaBaTtenem).
2. CdopmupoBaTb KOMaHAy nNpoekTa.
CornacHo metogonorum M.benbuHa nogobpatb y4aCTHUMKOB NpOEKTa.
lMpMBECTM CNUCOK YYACTHMKOB M yKasaTb XapakKTEPUCTMKU MO KaXKAOMY, KOTOpble
cTanu KnoyesbIMK Npy 0TOOpe B NPOEKT.
OnpegennTtb Lenu npoekTa.
OnpenenuTtb coaepXxaHue NpoekTa.
OnucaTtb KOHLENUMo NpoekTa, ChopmMynmpoBaTb €ro OCHOBHbIE XapaKTEPUCTUKK, B
TOM YmChe, CPOKN N KpUTEPUUN YCMELLHOCTH.
CocTaBuUTb CTPYKTYPHYIO CXEMY NPOEKTA.
CocTtaBuTb YcTaB npoekTa.
CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH NMpoekTa.
CoctaBuTb cogepxaHue T3 npoekTa.
CdopmumpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.
10 CdopmmpoBaTtb OTYET KOMaHAbI 1 OTAENbHbLIX €€ YNIEHOB.
11.OpraHm3oBaTb 1 NPOBECTN NPE3EHTALMIO Pe3yNbTaToB NPOEKTA.

i

©CoOoNSO

valTepvm OLeHKUN NMPOEeKTOoB

OueHKka «OTNMYHO» BbLICTABNSAETCH CTYAEHTY, €Cnu ero MNpoeKkTHas rpynna 3a Bpems
AENoBOM uUrpbl cMorna paspabotaTb NPOEKT, a Takke NOATBEPXKOEHO ero akTUBHOEe
yyacTtume B paboTe rpynnbi.

OueHka «XxOpoLWO» BbICTaBnseTCsa CTYyAEeHTy, ecnu ero rpynna YychnewHo nposena
ANarHoCTUKY W Ou3Hec-aHanu3, a Takke npeanoxuna npuHUMNuanbHble peLleHus
BbISIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.

OueHka «yOoBNEeTBOPUTENBbHO» BbICTABAETCA CTyOEeHTY, ecrnv ero rpynna ycnewHo
npoBena AWarHOCTUKY W Ou3Hec-aHanu3, OO4HaKo He npeanoxuna npuHUMNManbHbIX
peLeHnn 1 NPoeKT He Obin pa3paboTaH.

OueHka «HeyOooBnEeTBOPUTENBHO» CTaBUTCA CTYAEHTY, €CNu ero rpynna He cmorna
NPOBECTN AMArHOCTUKY U BusHec-aHanus, NMH60O NoaTBEpPXKOEeHO HeyvacTue ero B paboTe
rpynnbi.

MpumepHbIN NnepeyeHb TeM pedepaToB

OcobeHHocTn npoekToB B chepe UT.

OcobeHHoCcTN hopMmpoBaHna komaHg NT-NpoekTos.
OcobeHHocT peanusauunn UT-npoekTos.

MeTogonorun ynpasneHnst NpoekTamu.

MO ynpaBneHnsa NnpoeKkTamu.

MO ynpaenenuna UT-npoektamu.

OcobeHHocTu ynpasneHunsa UT-npoekramu.

O630p meTogonoru hopMmnMpoBaHNA KOMaHg CTapTanos.
OcobeHHoCcTN copepxaHms UT-npoeKTos.

10 Puckun UT-npoekTos.

11. OcobeHHOCTN KaneHgapHO-CTETBOrO NiaHMpoBaHus UT-npoekTa.
12. OcobeHHocTn bopmupoBanms T3 UT-npoekTa.

13. OcobeHHOCTM hOPMMPOBAHNSA NEPapPXMYECKOn CTPYKTYpbl paboT no UT-npoekTy.
14. OcobeHHOCTU nHBECTMpPoBaHUsS N T-NnpoeKkToB.

CoOoNoORWON =
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15. OcobeHHoCcTn pa3paboTkm gokymeHTauun no NT-npoektam.
16. OcobeHHoCTM 3aBepLueHnst T-NpoeKToB.
17. OcobeHHoCcTn KOHTpons UT-npoekToB.

TexHonorusi npoBeaeHus
Tema pedepaTta BblbUpaeTca nHansuayanbHo. PekomeHngyetcsa cobnogenne
ycnosus Bbibopa Tem B rpynne 6e3 noBTOPEHUI.

Kputepuin oueHuBaHus
- OLEHKa «3a4YTEeHO» BbICTABMSAETCHA CTYAEHTY, eCnu:
- U3NOXEeHHaa HopMaunsa ABNAETCS akTyanbHON HA MOMEHT rnpeacTaBreHns
pedepaTa;
- N0 coaepXxaHuio pedepaTt OTpaxxaeT BCE OCHOBHbIE acneKTbl BbIOpaHHOM TEMbI;
- Ucnonb3oBaHbl 0omumanbHble NCTOYHUKN MHOPMaLK;
- OLleHKa «He 3a4TeHO», ecru:
- U3NOXEHHAsA NHPOPMaLINA HE ABNAETCS akTyarnbHOWN HA MOMEHT NPEeACTaBIEHNS;
- N0 coAepKaHuIo pedepaT He oTpaxaeT BCE OCHOBHbIE acneKTbl BbIOpaHHOM TEMBbI;
- HEe Ucnonb3oBaHbl odmumnanbHbIE NCTOYHUKN MHGOPMaLUK.
Ob6gas3aTernibHbIM YCrOBMEM ABMSETCA NpeocTaBneHns pegeparta opopMIIEHHbLIM MO
pekomMeHgaumam akynbTeTa, U3noxeHHbIM B MeTogndeckume ykasaHus no
0dPOPMIIEHMIO KYPCOBbLIX U BbIMYCKHbIX KBanuduKaLMOHHbIX paboT dakynsTeTa.

20.2 NMpomexyToyHana aTrecTauums

HpomemyTquaﬂ arrecrauma no gucumniimHe ocywecTBlideTca C NoMoLblo crieayrwnx
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

MNepeyeHb BONPOCOB K 3a4eTy
1. dopmarbHble KpUTEPUM U Kraccugukauma npoeKkTos.
2. B 4yem pasHuua mexay NpOeKTHOM AeATESNbHOCTLIO U ynpaBneHMeM npoekTramm?
3. OcHoBHbIe cTaHOapTbl U Mogenu IT-npoekToB.
4. OcHoBHble BM3Hec-npouecchl NpoekTa?
5. HasoBuTe n oxapaktepusymnte drasbl XM3HEHHOMO LIMKNa NpoekKTa.
6. [MpvBeanTe akTopbl OKPYXKEHUS MPOEKTa U NEPeYMCnUTe y4aCTHUKOB NPOEKTa.
7. OcobeHHOCTM (hopMUMpOBaHMS LieNen u 3agay NpoeKTa.
8. MecCTo 1 ponb NPOEKTHOrO MeHeAXKMEHTA.
9. ®yHKUMOHanNbHbIe 06NacTn ynpaBneHnsa NpoeKkTamum.
10. Mpoueaypbl PopMMPOBaHMS KOMMSIEKCA MEPONPUATUIA NO peanu3aumm NpoekTa.
11. TexHonorus ynpasneHus npoektamun PERT.
12. TexHonormna ynpasneHusi npoektamm CPM.
13. OcobeHHOCTU KaneHgapHO-ceTeBOro nnaHmpoBaHnd. Kakum obpasom kanenHgapHoe
nyaHMpoBaHME PECYPCOB CHMXKAET MMOKOCTb B ypaBrieHUn NpoekTom?
14. OcobeHHOCTN pacnpeaeneHnst paboT No NPoekTy.
15. OcobeHHOCTH ynpaBneHnsa pecypcamu.
16. Ocob6eHHOCTN ynpaBneHns Ka4yeCcTBOM.
17. OcobeHHOCTH yrnpaBreHne puckamu.
18. OcobGeHHOCTH yrnpaBreHne N3MeHEHNAMMU.
19. OcobeHHOCTH ynpaBneHne UHaHCUPOBAHNEM.
20. CTpyKTypa AeHeXHbIX MOTOKOB U OCHOBHbIE (PMHAHCOBLIE NOKa3aTenu NpoeKkTa.
21. MeToabl aHann3a PMHAHCOBOIrO COCTOSIHUA NPOEKTA.
22. OcoBGeHHOCTM BeOEHUSA NPOEKTHON JOKYMEHTaL K.
23. OcHoBHble npouenypbl KOHTPOMS UCMOMNHEHNS NpoeKTa.
24. KoHTponb kayecTtBa npoekta. [1pouenypbl KOHTPONA.
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25. MeTofbl oueHKM 3PPEKTUBHOCTU MPOEKTA.

26. MeTogonornsa BHeapeHus IT-NpoeKkToB U KOprnopaTUBHbIX CUCTEM.

27. OcobeHHoCTN BbIGOpa nporpaMMHOro obecneyeHuns Ansa ynpaBneHns NpoOeKToM.

28. [oHATME KOMaH4bl 1 0COBEHHOCTN KOMaHAHOW paboThl.

29. MpuHUMNbI BbIGOpa OpraHM3auUMOHHON CTPYKTYPbl YIPaBieHns NPOEKTOM.

30. OcobeHHOCTM pyKOBOACTBA M NUAEPCTBa NpU opraHM3aumm KomaHaHoM paboThbl B
IT-npoekTax. KntoyeBble NUYHbIE Ka4YeCTBa pyKoBOAMTENSA NPOEKTa.

31. MeTogonorun oopMmpoBaHust KOMaHA,.

32. Mpupoga n TMnbl KOHPNNKTOB, CNOCOObLI MX YPEryNIMPOBaHUS.

33. OueHka ahPeKTUBHOCTM KOMaHA,

34. KopnopaTtvBHas aTuka.

35. Cneuundumka komaHabl ansa IT-npoekTa.

36. CTpaternm JoCcTmxeHus Lenen npu peanusauun | T-npoekTos.

37. TexHonorum obecneyeHns komaHgHon paboTbl B IT-npoekTe.

38. YnpaBneHne KOMMyHUKaLMSMN B KOMaHAeE.

39. MeToabl paspeLlleHnst KOH(PIMKTOB 1 NPOTUBOPEYNIA, BO3HUKAIOLWMX NPU 4eN0BOM
o0LLEeHN y4aCTHUKOB KOMaHabI.

40. Cuctema CTUMyNMpoBaH1s U MoTMBauuun. KomaHgHoe passuTue.

20.3 PoHA oOUEHOYHbIX cpeAcTB CHPOPMUPOBAHHOCTU KOMMETEHUUA CTYAEHTOB,
pekoMeHayeMbIn ANns NpoBeAeHUA AMarHOCTUYeCKux padort

YK-2 CnocobeH ynpaBnsATb NPOEKTOM Ha BCEX 3Tanax ero XXM3HEHHOro Lnkna

YK-2.1 ®opMynupyeT KOHKPETHYH, CneuuduyHyo, WU3MEpUMyHd BO BpEMEHU U
NpOCTPaHCTBE Lerfb, a Takke onpeaenseT JOPOXHYI KapTy OBWXKEHUS K Lienn, ncxonsa us
UMEIOLLINXCH PECYPCOB U OrpaHNYeHuUN.

YK-2.2 CocTaBnseTr wuepapxudeckyro CTPYKTypy paboT, pacnpegensieT no 3agadvam
PMHaHCOBbIE N TPYAOBbLIE PECYPChI, UCNOMB3YET akTyanbHOe nporpammMmHoe obecrneyeHue.
YK-2.3 lNMpoektnpyeT cMeTy 1 BogXeT NpoekTa, oueHnBaeT 3PPEKTUBHOCTb pe3ynbTaToB
npoekTa.

YK-2.4 CocTtaBnsieT maTpuLy OTBETCTBEHHOCTU 1 MaTpuLy KOMMYHUKaLUN NpoekTa

YK-2.5 Wcnonb3ayeT rmbkue TexHomnormm gns peanusauun 3agad C U3MEHSHLWMMUCS BO
BPEMEHN NapameTpamu.

Bonpocbl ¢ BapuaHTaMm OTBETOB (3aKpPbITbIE)

1. Bbibepute Hanbonee nomnHoe onpefeneHve npoekTa, MCMNofb3yeMoe B MNPOEKTHOM
MeHeO)XMEHTe.

a) «lMpoeKkT - KOMNMekc B3aMMOCBA3aHHbIX MEPOMPUATUN, HaMpaBfEeHHbIX Ha pelleHune
NOCTaBMEHHbIX 3a4a4 C YETKO OnpeaernieHHbIMU LEeNnsMn B TeYeHue 3agaHHOro nepuoga
BPEMEHW N NPU YCTAHOBMEHHOM BlogpKeTE»

6) «[MpoekT - npegnpuaTMe, HanpaBrieHHOE Ha pelleHWe MOCTaBMEHHbIX 3adavy C YeTKo
onpegeneHHbIMU LensamMn B Te4eHne 3agaHHOro nepmvoaa BPEMEHN U NpU yCTaHOBIIEHHOM
oomKeTe»

B) «[MpoekT - neaTenbHOCTb, HanpaBfieHHas Ha pelleHne NOCTaBMNEeHHbIX 3adady C YeTKO
onpeaeneHHbIMM LensamMm B Te4EeHNe 3a4aHHOro nepuoaa BpeMEHU U Npu yCTaHOBMEHHOM
oooxeTe»

OTBerT: a.

2. Kakue xapakTepuUCTUKK SABMSOTCS KNIOYEBbIMU B OnpeaenieHnum npoeKkTHOM
JeATenbHoCcTN?
a) YHMKanbHOCTb pe3yrnbTaTta N OrpaHUYeHHOCTb N0 CPOKaM,;
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6) orpaHMyYeHHOCTb NpoBeaeHUs paboT No cpokawm;
B) Nony4eHme KOHKPETHOro pe3ynbTara;

r) macwTabHOCTb pe3ynbTaToB.

OtBeT: a.

3. Llenb npoekta B Teopun NPOEKTHOro MeEHeXKMEHTa — 3TO...

a) >xenaembln pesynbTaT 4esATeNbHOCTU, 4OCTUraeMbll B UTOre YCMNELLIHOro
OCYLLIECTBIEHNS NpoeKTa B 3aflaHHbIX YCNOBUAX €ro BbINOSTHEHUS;

6) HanpaBneHMsa N OCHOBHbIE MPUHLMMNbI OCYLLECTBIIEHUS NPOEKTA;

B) nonyyeHue npmbbinu;

r) NpUYMHa CyLLLEeCTBOBaHUSA NpoekKTa.

OtBeT: a.

4. BepHo nu yTBEpXXAEHME M3 TEOPUN NMPOEKTHOINO MEHEMKMEHTA, YTo «[log npoaykTom
npoekTa NOHMMAaeTCs TO, YTO JOSMKHO ObITb peann3oBaHo (CO34aH0) ANs 3aBEPLUEHUS
npoekTa, ANnst AOCTUXKEHNSA Llenny?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

5. B Teopun NpoOEKTHOro MEHEAKMEHTA, PU3nNdeckne n/mnmn ropuandeckmne nuua, Kotopble
HenocpeacTBEHHO BOBIIEYEHbI B peanu3aunio NpoekTa, Ha3bliBalTCA. ..

a) YY4aCTHMKM NPOEKTA;

0) 3aMHTepecoBaHHble NMLUA;

B) MHBECTOPbI NPOEKTA;

r) 3akas4duku NpoekTa.

OTBeT: a.

6. B Teopuu MpPOEKTHOro MeHeKMeHTa «MNofHas nocrefoBaTeNlbHOCTb a3 MpoekTa,
3ajaBaemasi, UICxogs M3 TeXHOorMM NpousBoAcTBa paboT n notpebHocTen ynpasneHus
NPOEKTOM» Ha3blBaETCH:

a) >XM3HEHHbIN LMK NPOEKTa;

0) BpeMsi XXN3HN NPOEKTA;

B) nepapxmyeckasa CTpyktypa paboT no npoekTy;

r) coaep’kaHue npoekTa.

OrtBer: a.

7. BepHo nu yTBEpXAEHME N3 TEOPUN NMPOEKTHOIO MeHeaXXMeHTa, YTo «MMICP — aTto meTog
nnaHnpoBaHusa paboT, KOTOPbIN OObIMHO MANIOCTPUPYIOT B BUAE MHOMOYPOBHEBOW CXEMbI
3agaud, rae rmaBHasi 3agava — 3TO MacliTabHas Lenb, KoTopas pa3buBaeTcs Ha aTanbl, a
3aTeM Ha bonee menkune 3agaym 1 nog3agadun — NOHATHbIE N OCTUXKUMbIE» ?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

8. BepHo nu yTBEPXXAEHUE N3 TEOPUM MPOEKTHOIO MeHemxMeHTa, 4YTo «ICP noseonsiet
KOMaHae cOKyCMpoBaTbCA Ha BbINMOTHEHMM KOHKPETHbLIX N3MEPUMbIX 3a4a4 U
KOHTPOJbHbIX TOYEK MPOEKTA, YTO MOMOraeT AOCTUYb MOCTaBMEHHbIX Lenen boicTpee n
adpdekTnBHee»?

a) BEPHO;

6) HeBepHoO.

OtBerT: a.



13

9. Kakyto cTteneHb getanuaaumm BelbmnpatoT npu hopMmnMpoBaHNN nepapxmiecKomn
CTPYKTYpPbl paboT B MPOEKTHOM MEHEXKMEHTE:

a) neneHne NpomcxoanT Ao TOro MOMEHTA, Korga Bce Heobxoaumble paboTbl 4N
AOCTUXKEHUA pe3ynbTaTa yuTEeHbl U Ha Kaxayr paboTy MOXHO Ha3Ha4YUTb UCNONHUTENS;
0) neneHne npomMcxoamT 4O OAHOro paboTHMKA;

B) AeNneHne NnpoucxoauT 40 OAHOro Buga obopyaoBaHus;

r) geneHve NnpoucxoguT 40 O4HOro AHS.

OTBerT: a.

10. BbibepuTe HyxHOe yTBepxaeHue: «[JoKyMeHT co cnMckom paboT B onpeaenéHHon
nocrnefoBaTesfibHOCTU N C YCTAHOBMEHHLIMU CPOKaMn B MPOEKTHOM MEHeKMEHTe
Ha3blBaeTCs...»

a) nnaH-rpaduk NPoekKTa;

0) nepapxuyeckas cTpykrtypa pabor;

B) yCTaB NPOEKTa;

r) KOHUenuus npoekTa.

OtBeT: a.

11. BepHO nu yTBEPXKOEHME U3 TEOPUN NPOEKTHOIO MEHEAKMEHTA, YTO «/CP He
BKNtoYaeT B cebst MHpopmaumio 0 Cpokax n pecypcax»?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

12. Kakon OOKYMEHT Mo NPOEKTY B TEOPUN NPOEKTHOrO MEHEKMEHTa onpeaenseTca Kak
«nepBbIn ouLManbHbIM AOKYMEHT NPOEKTa, NOATBEPXKAAIOLNIA CyLLeCTBOBaHME
npoekTa»?

a) ycTtaB NpOeKTa;

0) cmeTa paboT No NPOEKTY;

B) JOrOBOpP Ha oKa3aHue ycryr no pa3paboTke NpoeKTa;

r) nepenncka ¢ 3akasumkom.

OrtBer: a.

13. Kak HasbiBaeTca B MNPOEKTHOM MEHEOXXMEHTE BPEMEHHOW MNPOMEXYTOK MeEXAy
Ha4anom peanusaunmn n OKOHYaHNEM NpPoeKTa?

a) cTagus NpoekTa;

6) XU3HEHHbIN LMKIT NPOEKTA;

B) pesynbTaT NpoeKTa;

r) Bpemsi paboT no NpoekKTy.

OTBerT: 6.

14. KaneHgapHbI nfiaH B NPOEKTHOM MEeHEeIKMEHTE — 3T0:

a) OOKYMEHT, YCTaHaBMMBAKLLUIA NOMHbIA NepedYeHb paboT NpoekTa, nx

B3aMMOCBA3b, NOCNneaoBaTeNbHOCTb U CPOKM BbINONHEHUS, NPOAOIHKNTENBHOCTHU, a Takke
NCMONHUTENEN N pecypcbl, HeobxoaMmble s BbINOMHEHNS paboT NpoekTa;

0) ceTeBas agnarpamma,;

B) NNaH No CO3gaHuI0 KaneHaaps;

r) OOKYMEHT, yCTaHaBMMBAKOLLMIA OCHOBHbIE PECYPCHbIE OrpaHNYEeHUs MPOEKTa.

OTBerT: a.

15. [Ownarpamma ["aHTa B NPOEKTHOM MEHEKMEHTE 3TO...



14

a) ropn3oHTanbHasa NMMHeNHasa anarpamMmma, Ha KOTOpOKW nepapxmyeckas CTpykTypa paboT
NpeaCcTaBNATCA NPOTSXKEHHBIMM BO BPEMEHN OTPE3KaMUn, XapakTepu3yoLwnMmcs
BpEeMEHHbIMWU U OPYrMMU NapamMmeTpamu;

0) LOKYMEHT, yCTaHaBMMBALLNA OCHOBHbLIE PECYPCHbIE OrPaHNUYEHNS NPOEKTA;

B) rpadomyeckoe n3obpaxeHne nepapxmyeckon CTpykTypbl Bcex paboT npoekra 6e3
oTOOpaXeHus Ux ANMTENBHOCTU U MPUBSA3KN K BPEMEHHBIM UHTEpPBanaw;

r) OepeBo pPecypcoB MPOEKTa;

[) OpraHmn3aunoHHasi CTPyKTypa KOMaH4bl NpoeKkTa B rpadoMyeckoM npeacraBneHunu.
OTBeT: a.

16. Bexa (dasa) B NpOEKTHOM MEHEeIKMEHTE — 3TO:

a) Habop nornyeckn B3amMoCBsA3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUEHNSA KOTOPbIX
AOCTUraeTcsl OANH U3 OCHOBHbIX pe3yrbTaToB NPOEKTa;

0) nonHbIM Habop nocnegoBaTenbHbIX PAaboT NPOEKTa;

B) Knto4eBoe cobbiTe NpoekTa, MCnonb3yeMoe A OCyLLeCTBNEHUS KOHTPONS Haj
XO4OM ero peanusauuu;

r) nepvoa BpeMeHW, B TEYEHNE KOTOPOro B NPOEKTE HET OCOBLIX N3MEHEHUA.

OtBerT: B.

17. MHmunauma npoekta SABMSeTCS cTaguMen B npouecce ynpasBrieHUs MNPOeKTOM, Mo
nTOram KOTOpOW:

a) 00BbABNAETCA OKOHYaHME BbINOMHEHNSA NPOEKTA;

0) caHKUMOHMPYETCA Havano NpoekKTa;

B) yTBEPXAAETCS YKPYNHEHHbIN NPOEKTHLIN NIiaH;

r) NpUHUMaeTcs peweHne ob yTBepXXaeHUn coctaBa paboT Mo NpPoekKTy.

OTBeT: 6.

18. Peanunsauma npoekTta B MPOEKTHOM MEHeXKMEHTE — 9TO CTaaus npouecca
ynpaBneHust NPoekToM, pe3ynbTaTOM KOTOPOWN ABNSETCS:

a) CaHKUMOHNPOBaHNE Havarna npoeKTa;

0) yTBEpXXOEeHMe CBOOHOro NnaHa;

B) OCYLLIECTBIIEHME MPOEKTHBLIX PAabOT 1 AOCTMXKEHNE NPOEKTHLIX LIENen;

r) apxvBMpOBaHWE NPOEKTHOM AOKYMEHTALMU U N3BMEYEHHbIE YPOKU.

OTBeT: B.

19. 3aBepLueHne NpoeKTa B NPOEKTHOM MEHEKMEHTE — 3TO CTaamd npouecca
ynpaBneHus NPoeKkToM, BKIoYatoLas npoueccol:

a) hopmmnpoBaH1s KOHLENLUN NPOEKTA;

0) dhopMmMpoBaHNA CBOAHOIO NflaHa NPoeKTa;

B) OCYyLLECTBIIEHUSA BCEX 3anSlaHUPOBAHHbIX MPOEKTHbIX paborT;

r) BBOAA B 3KCMyaTauMo U NPUHATUSA NpoeKTa 3aka34ymMKoM, LOKYMEHTUPOBAHUS U
aHanusa onbiTa peanusauum NpoekTa.

OTBeT: T.

20. MeTogbl ceTeBOro nnaHUPoOBaHWS B MPOEKTHOM MEHEIKMEHTE OCHOBbLIBAKTCS Ha
MEeTOAax OLEHKM 1 nepecMoTpa MnnaHoB Wu...

a) NOCTPOEHNN CTPENOYHBLIX Anarpamm;

0) CTpyKTypHOIN AekomMno3nuun pabor;

B) KPUTMUYECKOIO NyTW;

r) cpokoB caaym pabor.

OrtBerT: B.
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21. MeTopq, KOHTpOMs haKTMYECKOro BbINOMIHEHUS paboT MO NPOEeKTy, B KOTOpoM paboTta
AENUTCA Ha 4acTu, Kaxaasi M3 KOTOpbIX nogpasymMeBaeT OnpenerieHHY CTeneHb
3aBepLUEHHOCTM paboThbl, ABNSIETCA METOA0M MO...

a) yanaw;

6) KOHTPOMbHbIM TOYKaM;

B) BexaM (dpasam);

r) cobbITnsaM.

OrtBer: B.

22. MeTof 0CBOEHHOro 06bemMa B MPOEKTHOM MEHEPKMEHTE NO3BOSSET:

a) onpedenuTb OTCTaBaHWe/onepexeHne xoda peanu3auun paboT no rpaduky wu
nepepacxon/akoHoMuo BroaxeTa NPoekKTa;

6) oNTMMN3NPOBATbL CPOKM BbIMOSTHEHNS MPOEKTA;

B) onpenennTb NPOAOIKNTENBHOCTb OTAENbHbBIX PAabOT NPOEKTA;

r) OCBOUTb MakCUMarbHbI 06beM BHOIKETHbLIX CPEACTB.

OTBeT: a.

23. BepHo nu yTBEpXKOEHME N3 TEOPUN NPOEKTHOTO MEHEPKMEHTA, YTO
«HenocpeacTBeHHOE MHMUMMPOBAHWE NPOEKTA BKIOYAET B Ce0S: NPUHATME peLUeHnst O
Hayane npoekTa, onpeaeneHne N HasHayeHne ynpasnsoLwero NPOeKToOM U NpUHATNE
peweHns o6 obecnedeHnn pecypcamm BbINOSTHEHUS NepBomn asbl NpoekTa»?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

24. [1ns Yyero B NPOEKTHOM MEHEXXMEHTE UCMNONb3YeTCA MeTon KPUTUYECKOro nyTn?
a) [4ns onpefeneHnsi CPOKOB BbINOSTHEHUSA HEKOTOPbIX NPOLECCOB NPOEKTA;

0) Ansa onpegeneHns BO3MOXHbIX PUCKOB;

B) [AOns ONTUMM3aLMM B CTOPOHY COKpaLLEeHUs CPOKOB peanu3aumm NpoekTa;

r) [Ons ynpaeneHusi B3aMMmoaencTBMeM UCTONHUTENEN.

OTBeT: B.

25. BepHOo nu yTBEPXKAEHNE U3 TEOPUM NPOEKTHOIO MEHELKMEHTA, YTO KPUTUYECKUIA NyTb
BKITIOYaeT Hanbonee CrnoXHble N MPOSOIPKUTENBbHbIE Onepaunm?

a) BEPHO;

6) HeBepHoO.

OrtBer: 6.

26. [ns pacnpeaenennsa oTBETCTBEHHOCTU MEXAY y4aCTHUKaMKN NPOEKTa B MPOEKTHOM
MEHEPKMEHTE UCMONb3yeTCs:

a) matpuua RACI;

6) maTtpuua PMI;

B) matpuua SMART;

r) matpuua IUP.

OTBerT: a.

27. IHCTpYMEHT B NPOEKTHOM MEHeMXXMEHTe ANis ynpaBneHns OTHOLEHUSIMU B KOMaHAe,
KoTopbln npeactaeBnseTr cobon Tabnuuy, oTobpaxarowlyt pacnpegeneHve mexay
YyrieHaMu KomaHabl OTBETCTBEHHOCTM, NMOSIHOMOYUIA 1 PONEN:

a) matpuua BKT;

0) matpuua SMART;

B) matpuua RACI;

r) matpuua IUP.
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OTBeT: B.

28. BepHo nu yTBepxaeHne n3 Teopun NpoekTHoro meHempkmeHTa, yto «Matpuuy RACI
CTPOSAT U COrnacoBbIBalOT Ha cTapTe npoekTa»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

29. Kakoro Bnga nokasatenv UCNosb3yTcsa ANA OUueHKN 3(P(eKTUBHOCTN NPOEKTOB B
NPOEKTHOM MEHEeKMEHTE?

a) KOJSIMYECTBEHHbIE;

0) Ka4eCTBEHHbIE;

B) KONMMMYECTBEHHbIE N KAYECTBEHHbIE;

r) noboro Bnaa, B TOM YMCrne HeONpeaeneHHoro.

OTBeT: B.

30. BepHo nu yTBEpXAEHNE TEOPUM MPOEKTHOIO MEHeKMeHTa, 4To «OueHka
3(pPeKTUBHOCTN NpOEKTa — 3TO NPOLECC aHann3a 3aTpaTt pecypcoB Ha peanusaumnto
npoekTa 1 NosTly4eHHbIX pe3ynbTaToB, €r0 COOTBETCTBMUS NOCTABMEHHbIM Lenam 1
OXMAAHUAM BCEX YHACTHUKOBY» ?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

31. BepHo nn yTBEpXaeHune, 4To «B TepMMHOMOrMM NPOEKTHOrO MeHeKMeHTa
dopmynupoBKa n onpegenenust npoekTHblx KPI coBnagaeT ¢ BbligeneHnem Bex
(cpas) npoekta»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

32. Kem cornacHo Teopuun NPOEKTHOro MeHeKMeHTa ABnsTcs «Jlvua, KoTopble akTUBHO
Yy4YacTBYIOT B NPOEKTE NI MHTEPECHI KOTOPbIX MOTYT ObITb 3aTPOHYTbI Kak NONOXUTESbHO,
TaK 1 OTpuUAaTENbHO B XOA4€E UCMOSHEHNS UK B pe3ynbTaTe 3aBepLUEHNs NpoekTay?

a) 3aMHTepeCcoBaHHbIE CTOPOHbI MPOEKTa;

0) 3akasuuk(n);

B) HabnogaTenu;

r) xenTepsl.

OTBerT: a.

33. Bbibepute  CMHOHMM  TepMMHA U3  TEOPUW  MPOEKTHOTO  MEHemKMeHTa
«3anHTepecoBaHHbIE CTOPOHbI NMPOEKTaY:

a) CTenKxonaepsl;

6) nHBecTOpbI;

B) HabnogaTenu;

r) xenTepsl.

OTBeT: a.

34. BepHo nn  yTBepXOeHWe M3 Teopunm  NPOEKTHON0  MEeHeKMeHTa,  4To
«3avHTepecoBaHHble CTOPOHbI NpoOeKTa MOryT OCTaHOBWUTb [MPOEKT, 3aMensiTb ero
NCMOSHEHNE UMM CUIBbHO BANATL Ha penyTauuio MeHemxepa npoekta»?

a) BEpHO;

0) HeBepHO.
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OTBeT: a.

35. Kem cornmacHo TeopuuM MPOEKTHOrO0 MEeHeKMeHTa SABMSeTCsS «Nuuo, Hecyulee
OTBETCTBEHHOCTb 3a BbIMOMHEHWE MpoOeKTa B YCTAHOBMIEHHbIE CPOKW, OHOIKET M B
COOTBETCTBUMN C TpeboBaHNAMU» ?

a) UHBECTOPOM,;

0) pykoBoauTenem;

B) CTpaxoBbIM areHTOM MPOEKTa;

) 3aKas4ymKoM.

OTBeT: 6.

36.YnpaBnaTb KOMMYHUKALNAMU B NPOEKTE HYXXHO:

a) TONbKO Ha aTane NfaHMpPOBaHUS;

0) TONbKO Ha 3Tane 3aBepLUEHNSA NPOEKTA;

B) Ha BCEX aTanax *XU3HEHHOrO LMKNa NpoekKTa;

) TONbKO Ha Tex aTanax, Ha KOTOpbIX 3aKka3dnk TpebyeT cornacoBaHunst UM OTYETHOCTH.
OTBeT: B.

37. CornacHo metogonorun BeaeHna npoektos PMI PMBOK, «npouecchl, HaueneHHble
Ha nMofnyyYeHWe, XpaHeHMe W pacnpocTpaHeHue WHpopmaumn, Heobxogumon Ans
yCneLwHon peanunsaumm npoekTa» sBMsTCA NpoLeccaMu:

a) ynpasneHnsa KOMMYHUKaUUsaMn NpoeKkTa;

0) ynpaBneHunsa puckamu;

B) ynpaBrieHusi pecypcamu;

r) ynpaBneHUs MOTMBaLMEN.

OTBerT: a.

38. lMnaHupoBaHne KOMMYHWKaLMA, COrMMAacHO TEOpUM MNPOEKTHOro MEeHedXMeHTa,
HeobxoaMMo:

a) Ans BbISBEHNs1 NOTPEOHOCTEN 3anHTEPECOBaHHbLIX CTOPOH NPOEKTa B MHdopMaunn n
onpegeneHus noaxoaa K KOMMYHUKaLMSM;

6) ona onpegeneHns cTeneHn BAnsSHUS Ha NPOEKT CO CTOPOHbI TPETbUX NNL;

B) ans 6onee TOYHOro NNaHMpoBaHWs OOXaOETa;

r) AN KOPPEKTUPOBKN NPON3BOANTENBHOCTM COTPYAHNKOB, Y4acTBYHOLMX B NEPEroBOpaXx.
OTBeT: a.

39. UYto onpepensieTcs, cornacHo Teopumn NPOEKTHOrO MEHEKMEHTA, B nNpoLecce
NaHMPOBaHMUS KOMMYHUKALINIA:

a) onpefensiTcs MHOPMaLMa U B3anMoLeNCcTBUs, HeobxoamMMble 3aMHTEPECOBAaHHbBIM
CTOpPOHaM MpPOEKTa;

6) onpepensieTcs gata v BpeMs opraHn3aunm ceaHca CBA3N C YNeHaMn KOMaHgbl
NpPoeKTa;

B) dopmupyeTcs pacnmcaHne 06CyXaeHui YneHaMmm KoMaHabl BONPOCOB MPOEKTa;

r pacnpegendercs GloaKeT npoekTa.

OrtBer: a.

40. BepHo nn yTBEpxaeHNe U3 Teopun NPOEKTHOro MeHeaXMeHTa, YTo «B xoage npoekta
HeobxoomMmo cobupaTb M pacnpocTpaHATb WMHOpPMauMio O Xxode MpoekTa, BKo4vas
OTYEeTbl O COCTOSAHUN, pe3ynbTaTbl U3MEPEHUS UCNOSTHEHUS U MPOrHO3bI» ?

a) BEPHO;

6) HeBepHoO.
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OTBerT: a.

41. BbibepuTe BEpHOE yTBEPXKAEHNE, NCMONBb3YEMOE B MPOEKTHOM MEHEL)KMEHTE:

a) «bropxkeT npoekta — 3TO 06WAs CTOMMOCTb 3afay, MEpPONpPUSATUA U pacXogHbIX
MaTepuasoBy;

0) «broopxeT npoekTa — aTO CyMMa, KOTOPYHO NNaTuUT 3akas3yuk 3a pe3ynbTaTt npoekTay;

B) «BrogkeT npoekta — 3TO cymma, BKovawwaa B ceba pacxoabl Ha NPOeKT 1 Nnpubbinb
OT ero peanusaunmy;

r) «bogpkeT npoekta — 9TO obwasa CTOMMOCTb 3agad, MepOnpUATUN U PaCXOAHbIX
MaTepuaroB 3a UCKIIOYEHNEM MEHeLXep-pe3epBar.

OrtBer: a.

42. Boibepute BepHOE YTBEPXAEHME, WCMONb3yeMOe B TMPOEKTHOM MEHEIKMEHTE,
«BrogpxeT npoekTa ncnonb3yeTcs...

a) 4na nnaHMpoBaHUs (OUMHAHCMPOBAHUSA MPOEKTa M CpaBHEHUS (haKTMYECKUX 3aTpaTt C
nnaHoBbIMK 3aTpaTamu;

6) 4na npuopmuTesaumm NPOEKTOB, pacCMaTpMBaEMbIX 451 peanu3aumnm;

B) ANS NPUHATUS PEeLLIEHMs O 3aKPbITUK NPOEKTa UM NPOAOIKEHNN paboT No HeMy;

r) AN OUEHKM nNpoekTa ¢ NO3ULUN BbIrO4HOCTMW.

OTBerT: a.

43. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:!

a) «CmeTta npoekta — 9370 obuwass CTOMMOCTb 3adad, MeporpuUsTUA U pacxoLHbIX
MatepmnanoBy;

0) «CmeTa npoekTa — 3TO NepeyeHb pacxogoB NPOEKTa, pacnmcaHHbIX MO CTaTbAMY;

B) «CmeTa npoekTta — 3TO OTYET O PaKTUYECKUX pacxoaax NpoeKTay;

r) «CmeTa npoekta — 370 nepedeHb paboT No NPoeKTy».

OrtBer: 6.

44. CTOMMOCTb BbINOSHEHUS PabOoTbl B NPOEKTHOM MEHEMXKMEHTE pacCMaTpPUBaETCA Kak:

a) cymma 3aTpaT Ha TpydoBble pecypchbl;

0) cymma 3aTpaT maTtepuarnbHble pecypchbl;

B) CyMMa 3aTpaT Ha TPYAOBbLIE U HA MaTepuarnbHble pecypchbl;

r) pasHMua B CTOMMOCTW MexXZy 3amnnaHUpOBaHHbIMM M (haKTUYECKUMM pacxogamMu Ha
BbINOSIHEHME paboTbI.

OrtBer: B.

45. 'papmnk drMHAHCMPOBAHUS MpPOEKTa, COrfacHO TeOpUM MPOEKTHONO MeHeKMEHTa,
dopMmnpyeTCa Ha OCHOBAHUM:

a) CMeTbl NPOEKTa;

0) GroaKeTa NpoeKTa;

B) OMbliTa U NIMYHbIX NPEANOYTEHNN NPOEKTHOIO MEHEIKEPA;

r) matpuubl BKI .

OrtBer: 6.

46. B Teopuu npoekTHOro MeHemkMeHTa TepMuH «PUCK» onpeaenseTcs Kak:

a) HeonpeaeneHHoe cobbiTMe, HacTynneHue KOTOPOro MOXeT MMeTb oTpuuaTenbHoe
BNUSAHWE Ha MPOEKT;

0) HeonpeaeneHHoe YCnoBue, KOTOPOE MOXET WMETb MOSIOKUTENbHOE BIIMSHUE Ha
NPOEKT;

B) HeonpegeneHHoe cobbITMe unn ycnoBue, HacTynfieHne KOTOPOro MOXeT UMeTb Kak
NOSIOXUTENbHOE, TaK N oTpuUaTenbHOe BUSHUE Ha NPOEKT;
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r) HeonpeaeneHHoe cobbiTue, KOTOPOE NPUBOAUT K CUTyaLMW, KOraa NPOEKT CTaHOBUTCA
HeynpaBnsembIM.
OTBeT: B.

47. lMNMpouecc BbISIBNEHUSA N aHanM3a BO3MOXHbIX PUCKOB MpoekTa, pa3paboTku nnaHa no
UX NpeaoTBPaLLEeHUIO U YCTPaHEHUIO NOCNEACTBUIA PUCKOB, B Clydae UX NposiBleHus B
NPOEKTHOM MeHe)XKMeHTe onpeaenseTcs Kak...

a) yCTpaHeHne PUCKOB;

6) ynpaBneHue puckamu;

B) naeHTUMKaLmsa pucka;

) y4eT pUCKOB.

OtseT: 6.

48. B NpoeKkTHOM MeHePKMeHTe JOKYMEHT, cogepXallmn pesynbTaTbl aHanmM3a puCckos U
nnaHMpoBaHWsA pearmpoBaHns Ha PUCKN Ha3biBaeTCs:

a) pPEEecTp PUCKOB;

0) BeOOMOCTb PUCKOB;

B) CMeTa PUCKOB;

r) OroaxeT pUCKOB.

OtBeT: a.

49. B npoekTHOM MeHeKMeHTe npouecc ouumanbHOro 3aBepLleHnst BCex npoueayp
npoekTa Ha3blBaeTCs:

a) 3aKpbITME MPOEKTa;

0) nukBmaaumsi NPOeKTa;

B) cOada NpoekTa;

r) OKOHYaHWe npoekTa.
OtBeT: a.

50. Ha «kakom 9aTane, coOrflacHO TeOopUM TMPOEKTHOrO MeEHEeMKMEHTa, (opMmnpyoTcs
KpUTEPUM NPUEMKIN pe3ynbTaToB NpoekTa:

a) Ha aTane uHuuMaumm (NaHMpoBaHUS) NPOEKTA;

0) Ha aTane 3aKpbITUS NPOEKTA;

B) Ha aTane hopmmpoBaHus BogxeTa NPOEKTa;

r) Ha aTane NOCTPOEHMS nepapxmMyecKon CTPyKTypbl paborT.

OtBeT: a.

Bonpocbl ¢ KpaTKUM TEKCTOBbLIM OTBETOM (OTKPbITbIE)

51. Kak B NpOEKTHOM MeHeXMEeHTe HasbiBaeTCcs noaxon (TEXHONOrMs) K NoCTaHOBKe
KOHKPETHbIX, N3MEePUMbIX, AOCTXKUMbIX Lienen? OTBeT 3anuMunte natmHCKMmMmn Gyksamm B
BEPXHEM PErnCTpe.

OTtBeT: SMART.

52. Bbibepute KpuTepuu, COrnacHO KOTOPbIM B paMKax Teopuu MNPOEKTHOro
mMeHegxkmeHTa  opmynmpyetca SMART-uenb.  OTBeT  3anMwuute B BuAe
nocnegoBaTenbHoCcTM undp 6e3 npobenos, Hanpumep «35».

1. Uenb pomkHa O6biTb M3MepUMOWN, T.e. AOMMKHbl ObITb YyKasaHbl KOHKpPETHbIE
rnokasaTernv 1 Ux 3Ha4yeHus, No KOTopbIM onpeaensaeTcsa cTeneHb JOCTUXEHUS Lenu
Llenb gomkHa 6bITb cornacoBaHa BCEMU 3aUHTEPECOBaHHbIMU CTOPOHAMU;

Llenb gomkHa 6bITb € ykaszaHMeM AaTtbl NoryvyeHus pesynbrata
Llenb gomkHa 6bITb chopMynmMpoBaHa B OAHOM NpeasioKeHUN
Llenb gomkHa BknoyaTb B cebs nepeyeHb OTBETCTBEHHbIX 3@ €€ AOCTUXKEHNE

A
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OTBeT: 123.

53. PacctaBbTe 3Tanbl XW3HEHHOINO LMKAA MpPOEKTa B HYXHOM nopsake (oTBeT
3anuwmTe B BUAe nocriegoBaTtenbHOCTU undp 6e3 npobenos, Hanpumep «35»):

1) Hayano npoekTa;

2) opraHv3aumsi v NOATOTOBKa;
3) BbinonHeHWe paboT NPOEKTa;
4) 3aBepLueHVe NpoekTa.

OtBeT: 1234.
54. Cuctema KOHTpOMs, COrMacHO TeopuM MNPOEKTHOMO MeHemKMeHTa, Oyaer
adppekTmBHOM  npu  0BA3aTENbHOM  Hanuuui...  (OTBET  3anuwMTe B BuAe

nocnegoBaTenbHOCTU Undp 6e3 npobernos, Hanpumep «35»)

1) nnaHos paboT;

2) cucTeMbl OTYETHOCTY;

3) BHELWHEro He3aBMCUMOrO ayanTa;

4) aNeKTPOHHOro AOKYMEHTOO60POTA;

5) nporpaMmmHoro o6ecneyeHns Ans KOHTPONSA Hag BbINOSIHEHNEM paGoT;

6) oTaena KOHTPONsS B OpraHM3aLyOHHON CTPYKTYpe NPOEKTHOWM KOMaHAb.
OtBeT: 12.

55. ConocTtaBbTe ponn, KOTOpble [AOMMKHblI ObiTb OMNpeaeneHbl COrnacHo Teopun
NMPOEKTHOr0 MEHEPKMEHTA B OPraHN3auMOHHOM CTPYKTYpE KaXK4oro npoekta (HesaBMCuMo
oT ero cneumdukn), ¢ wux onpegeneHuamu. OTBeT npeacrtaBbTe B BuAe
nocnegoBaTenbHOCTU Undp 1 Byks 6e3 npobenos, HanpuUMep «2r3ay.

Pornn

1) 3akasuuk npoekTa

2) PykoBoauTenbs npoekTta

3) Kypatop npoekTa

4) KomaHpa npoekTta

5) 3auHTepecoBaHHblE CTOPOHbI

OnpegeneHus:

a) nuuo, OTBETCTBEHHOE 3a obecriedyeHne MpoekTa pecypcamu U OcCyLiecTBrsioLlee
aAMVHUCTPAaTMBHYIO, (OMHAHCOBYIO 1 MHYIO NOAAEPXKKY NPOEKTa;

6) husnyeckoe uUnu rPUANYECKOE NULIO, KOTOPOE SIBMSETCA BnadenbLem pesynbtaTa
NpoekKTa;

B) NULO, OCYLLECTBIsIOLLEEe YyrpaBrneHne NpoekToM M OTBETCTBEHHOE 3a pe3ynbTaThbl
NpoekKTa;

) nvua unu opraHnsauun, Ybu MHTEpPEChl MOryT ObiTb 3aTPOHYTLI B X04e peanusauum
NpoekKTa;

[l) COBOKYMHOCTb 5MU, T[pynn W opraHu3auuii, OObEeAMHEHHLIX BO BPEMEHHYIO
OpraH13aLMOHHY0 CTPYKTYPY ANS BbINONHEHMS paboT npoekTa.

OTBeT: 162B3a445r.
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56. [lo6aBbTe B onpefeneHme 13 Teopun NPOEKTHOTO MEeHeIKMEHTa NpPonyLLEHHOE CrOBO
«YnpaBneHue ... npoekTa BkNo4vaeT B cebsi npouecchl, Heobxoaumble ans
noeHTUmKaumm, NnpuodbpeTeHnsa n ynpaesneHms ?, Heo6XoANMbIMU 4AS1 YCNELHOro
BbINOSHEHUA NpoekTa». OTBET 3anuwnTe pycckMMm OykBammn B HUXKHEM permcTpe, B TOM
nagexe, Kak ero cnegyet 4obaBuTb B TEKCT.

OTBeT: pecypcamu.

57. K kakoMy MeToay OLeHKMN BbIMNOSTHEHMS MPOEKTHBLIX PabOT B NPOEKTHOM MEHeKMEHTE
OTHOCATCS crieAyloLime nokasaTenu: oNnTUMUCTUYHAs OLieHKa ANMTENbHOCTM 3a4a4uu,
Hambornee BeposiTHas oLeHKa ANUTENbHOCTU 3a4a4yu, MECCMMUCTUYHAS OLleHKa
AnuTenbHocTM 3agaun? OTBET 3anuLLnTe naTUHCKUMKN BykBaMu B BEPXHEM PEFUCTPE.

OtBeT: PERT.

58. Kakon abbpeBunatypon o603Ha4aeTCcs B NPOEKTHOM MEHeL)KMEHTE MeTo OCBOEHHOIO
obbema? OTBeT 3anMwmnTe NaTMHCKUMN BykBaMn B BEPXHEM PETUCTPE.
OTtBeT: EVA.

59. K kakomy meToay OLEHKM BbINOSTHEHNS MPOEKTHBIX paboT B NPOEKTHOM MEHEeAKMEHTE
OTHOCATCA cnegyowme nokasatenu: PV— nnaHoBbin 06bEM, CV-0TKIIOHEHME MO
cTonmocTn, SV- oTkrnoHeHne no cpokam, CPl— nHaekc BbINONHEHUA ctoumoctn, SP1—
NHOEKC BbINonHeHus cpokos? OTBET 3anuunTe NaTtMHCKMMKN BykBamun B BEPXHEM
peructpe.

OtBeT: EVA.

60. lna OueHKM CTeneHn AOOCTMKEHUS Lerien NPOEKTOB B MPOEKTHOM MeHeKMEHTe
NCMONb3YyTCS NPOEKTHbIE KNoYeBbIe NokasaTtenu aeKTUBHOCTU, Ha3biBaeMble Takxe. ..
OTBeT 3anuwmTe NaTUHCKMMKN BGyKBaMn B BEPXHEM PETUCTPE.

OTtBeT: KPI.

61. JoGaBbTe NponyLeHHOE CrOBO B ONpeAeneHnm U3 NpOEKTHOro MeHeXKMeHTa
«CyxageHue, npegocTaBnsieMoe Ha OCHOBaHUM KOMMNETEHTHOCTU B NpuknagHon obnactu,
obnactn 3HaHui, cpepe AesaTenbHOCTH, OTPacnu U T. A., COOTBETCTBYHOLLMX
BbIMOMNHAEMOW onepauunn aBnsieTcs ? oueHKon. Ee moryT gaBaTtb Kak rpynnbl, Tak 1
oTAenbHble NUua, nmeloLne cneynanbHoe obpasoBaHue, 3HaHWUS, HaBbIKK, ONbIT U
nogrotoeky». OTBET 3anuwINTE PyCCKUMKN ByKBaMn B HUXKHEM PErNCTpE, B TOM Nagexe,
Kak ero cnegyet Aob6aBuTb B TEKCT.

OTBeT: akcnepTHas.

62. BbibepuTte akTopbl, KOTOPbIMU XapaKTepU3YTCA MPOEKTHblIE PUCKM U Ha OCHOBE
KOTOpbIX (hopMMpyeTCa MnaH ynpasBrneHUs pUCKamMm COrfacHO TeopuuM MNPOEKTHOro
MeHempkMmeHTay. OTBET 3anuwnTe B BUAE nocregoBaTenbHOCTM undp 6e3 npobenos,
Hanpumep «35».

PuckoBoe cobbiTne

BepoATHOCTb HacTynneHnst pUCKOBOro CobbITUSA

Pasmep notepb B pe3ynbTaTe HacTynieHnss pUCKOBOro cobbITns

CTeneHb arpecCnBHOCTM BHELLHEN cpeapbl

YpoBeHb NHpNAUnm

KoHKkypeHTHada cpefna
7. PernonanbHoe 3akoHoOaTeENbCTBO

OTBeT: 123.

2
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63. YcrtaHoBuTe cooTBeTCTBME B 0603Ha4eHmax matpuubl RACI, koTopoe ncnonb3syetcs
B NPOEKTHOM MeHeakMmeHTe. OTBET NpeacTaBbTe B BUAE NOCNeAoBaTeNbHOCTU Lndp v
6ykB 6e3 npobenos, Hanpumep «2r3a».
O60o3HayeHns

1. R (responsible)

2. A (accountable)

3. C (consult)

4. | (informed)

TpaKkToBKM:

a) OTBETCTBEHHbIV 3a BClO 3agauyy;

6) aKcnepT, KOTOPbIN KOHCYNbTUPYET KOMaHAYy Mo Bonpocam, HaxoasWwmnMcs B ero
KoMMeTeHuuu;

B) YYaCTHUWK NPOEKTa, KOTOPLIN A0MKEH BblTb B Kypce BbINONHEHUS 3a4au4u;

r) WCNoMHMTENb 3a4ayv Uy noasagayn NpoekTa.

OTBeT: 11203B4a.

64. PaccrasbTe warn oopmmupoBaHus matpuubl otBeTcTBeHHOCTU (RACI), ncnonbayemon
B MPOEKTHOM MEeHeXXMeHTe, B NpaBunbHOM nopsigke. OTBET 3anuwinTe B BUAeE
nocnegoBaTenbHOCTN undp 6e3 npobenos, Hanpumep «35».

1. Onpepensgem 3agayv NpoekTta

2. OnpepensieM y4aCcTHMKOB NpoOeKTa

3. Pacnpegensiem ponu

4. [lpoBepsiemM cornacoBaHHOCTb MaTpPULbI
OTBeT: 1234.

65. PaccrtaBbTe npoueccbl KOMMYHMKaUMW B MNPOEKTe COrfacHoO Teopuu MPOEKTHOro
MeHe)XMeHTa B Hy>KHOM nopsagke. OTBeT 3anuwmTe B BUAe nocrneaoBaTenbHOCTU UmMdp
6e3 npobenos, Hanpumep «35»

1. [MnaHunpoBaHue

2. O6ecneyvyeHue

3. BepneHne MOHUTOPUHT

4. WN3meHeHue c y4eToM 0BpaTHOM CBA3K
OtBeT: 1234.

66. BbibepuTe MeToabl, KOTOPbIE COrMacHO TEOPUM NMPOEKTHOrO MEeHeMKMEHTa, MOryT
MCMONb30BaThCA AN OLIEHKU CTOMMOCTU MPOEeKTa:

1) napameTpuueckasi oLeHKa;

2) oueHka no aHaroram;

3) akcnepTHasi OLEHKa;

4) oTHocuTenbHas OLEHKa;

5) abcontoTHas OLeHKa.
OtBeT: 123.

67. PaccraBbTe Wwaru npouecca ynpasneHms puckamm, NCrnofib3yemMoro B NPOEKTHOM
MEHeKMEHTe, B NpaBunbHOM nopsiake. OTBeET 3anuwnTe B BUAE nocnenoBaTenibHOCTU
undp 6e3 npobenos, Hanpumep «35».
1. BbisBneHue (MaeHTUuduKaums) puckos
2. OueHka puckos
3. [lnaHuMpoBaHue MeponpuaTu NO NPeaoTBpPaLLEHNIO PUCKOB U YCTPaAHEHNIO
nocneacTeui
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4. OTcnexuBaHue pUCKOB U pearnpoBaHune
OtBerT: 1234.

68. Kakue Bnabl paboT B NPOEKTHOM MEHEKMEHTE BbINOSHSKTCSA C UCNOfNb30BaHMEM
crneumanm3MpoBaHHOro NporpaMmHoro obecneveHms (OTBET 3anuLMTe B BUAE
nocnegoBaTenbHOCTU Undp 6e3 npobenos, Hanpumep «35»):

1) reHepupoBaHue naev NpoekTa;
2) opmmpoBaHUue Lienen NpoekTa;
3) kaneHOapHO-ceTeBOe MMaHUPOBaHWE;

4) dopmMupoBaHne MaTpuLibl OTBETCTBEHHOCT!.
OTtBeT: 34.

69. BblbepuTe BMAbI OTYETOB, KOTOPbIE NCMNONbL3YIOT NPU 3aBepLleHnmn npoekta. OTBeT
3anuwuTe B BUAe nocriegoBatenbHOCTU undp 6e3 npobenos, Hanpumep «35».

1. OT4eT O cTaTyce npoekTa

2. OT4yeT 0 pesynbTaTtax TeCTUPOBAHUSA

3. OT4yeT 0 peanusauumn npoekTa

4. WTtoroBbin OTYeT.
OTtBeT: 234.

70. Kakue n3 aTnx meTogonornin (TEXHoONornn, moaenen) paspabotkm B Teopumn
NPOEKTHOIO MEHeKMEHTa ABNATCS rmokumn? OTBET 3anuwinTe B BUAE
nocnegoBaTenbHOCTN Undp 6e3 npobenos, Hanpumep «35».

1. BoponagHas

2. KANBAN

3. Agile

4. Scrum

OtBeT: 234.

Orl1K-2 CnocobeH npoekTupoBaTh, pa3pabaTtbiBaTbh U BHEAPSATb NPOrpaMMHbIE NPOAYKTbI
1 NpOrpaMmMHbIe KOMMMEKChl Pa3fiMyHOro HasHayYeHns
Orl1K-2.1 lMpoekTnpyeT pasnuyHble NPOAYKTbl Pa3fiyHOro Ha3Ha4YeHus

Bonpocbl ¢ BapuaHTaMmu OTBETOB (3aKpbITbIE)

1. Kakve meponpusaTtusa umerotT Mecto 6bITb Ha 3aBepLuatolem atane NT-npoekta?
a) aKcnnyaTaunoHHbIE UCMbITAaHUSA U TECTUPOBAHME;

6) HabnwoaeHus;

B) HaTypHble 3KCNEPUMEHTHI;

r) MalwunHHoe obyyeHue.

OrtBer: a.

2. B 4em ocobeHHOCTb npoekToB B cchepe UT?
a) BbICOKOPUCKOBbIE;

6) npoooMmKMUTENbHbIE MO BPEMEHW peanv3aumnm;

B) HeonnavvMeBaemble;

r) ¢ npusnevyeHnem B6oONbLLLIOro KoNM4yecTea CneumnanmncTos.
OrtBerT: a.

3. [Ona UT-npoekTa xapakTepHbl cneayroLime rpynnbl PUCKOB:
a) BHELUHME U BHYTPEHHUE;
0) 6onblwne N ManeHbKne;
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B) YynpaBnsemble U HeynpasisieMble;
r) BbISIBNIEHHbIE U HEBLISIBNEHHbLIE.
OTBerT: a.

4. BepHo nun yTBEpPXOEHUE U3 TEOPUM MPOEKTHOIO MEHeAKMeHTa, 4YTO «T-puck cBs3aH c
npUMeHeHneM MHPOPMAaLMOHHBIX TEXHOSOMMIN U onNpeaenseTcs Kak BePOATHOCTb Yrpos,
YA3BMMOCTEN N HAHEeCEeHNS Bpeaa»?

a) BEpPHO;

6) HeBepHoO.

OtBerT: a.

5. Kakoe u3 nepeumncneHHoro Huxke O MOXeT mcnonb3oBaTbCs ANs ynpasneHus WT-
npoekramm?

a) MS Project;

06) Matlab;

B) Mathcad;

r) MS Office Word.

OtBeT: a.

6. Kakonm Tun peanusaumMm nMpoOeKTOB XapakKTepeH ANs MNPOEKTOB, CBA3AHHbIX C
pa3paboTkon nporpammMHoro obecneveHus:

a) uTepaTUBHbIN;

0) KkackagHbIn,

B) MHKPEMEHTHbIN;

r) noboun U3 nepeyvncneHHbIX BblLle.

OtBeT: a.

7. BepHo nu yTBepxaeHue N3 TEOPUW MNPOEKTHOro MeHeKkMeHTa, 4To «KavectBo —
CTeneHb COOTBETCTBUS XapaKTEepUCTUK npoekTta (NpoaykToB, Yycnyr) TtpeboBaHuAM,
onpegerneHHbIM B Havane npoekra»?

a) BEpPHO;

0) HeBepHO.

OrtBer: a.

8. [lpouecc npoBepkn cobntogeHnst TpeboBaHUN K KA4eCTBY M pesyribTaTaMm U3MEpPEHUN B
npouecce KOHTPONs KadecTBa [Ansi obecnevyeHnss MNpPUMEHEHUSI COOTBETCTBYHOLLMX
CTaHOapTOB KayecTBa W OrOBOPEHHbIX TpeboBaHMI Ha 3Tane 3aBepLUEHUS MNPOeKTa
Ha3blBaeTCs....

a) obecneyeHne KayecTBa;

6) npuemo-caaTtoyHble paboThl;

B) MCNbITaHKe;

r) TecTMpoBaHue.

OTBeT: a.

9. Ha kakon crtagunm WT-npoekTa, cornacHoO TEOPUN TMPOEKTHOrO MEeHemKMEHTA,
NPOBOANTCH 3aKMOUYUTENbHbIA KOHTPOb:

a) cTaguu 3aBepLUEHUS;

6) cTagum TeCTUpOBaHUS;

B) CTaauu nepenayun NpoayKTa npoekTa;

r) CcTagvv NOAroTOBKM AOKYMEHTaUUM Npy NAaHMpoBaHUM paboT No NpoekTy.

OTBeT: a.
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10. lNapaHTuMMHoe cornaweHve pana WT-npoekToB, cornacHo Teopuu MNPOEKTHOro
MeHeXMeHTa, obecneymBsaer:

a) 3awuTy npaB 06enx CTOPOH cornalleHuns;

0) 3awmTy 3akasdmnka oT HegoOpPOCOBECTHOrO UCNOSTHUTENS;

B) 3almTy ucnonHuTens pabor;

r) KOHTPOfb Haf pUCKaMu Mo NPOEKTY.

OrtBer: a.

11. TpeboBaHMNs K NPOBEAEHMIO IKCMNyaTALMOHHBIX UCMbITAHUA (MW TECTUPOBAHUA) ANS
NT-npoekToB onpeaensoTcs:

a) rapaHTUNHBLIMUK COorfaeHnsaIMN Mexay NOCTaBLUUKOM U 3aKa34MKOM;

©) [AoroBOpoOM Ha OKasaHue YCnyr;

B) CueHapueM TeCTUPOBaHUS;

r) TEXHUYECKUM 3aJaHUEM.

OTBeT: a.

BOI'IpOCbI C KpaTKNM TEKCTOBbIM OTBETOM (OTKprTbIe)

12. Kakue 13 npvBedeHHbIX HUXe BMOOB [OKYMEHTOB MCMONb3YyTCa MpU peanusauum
NT-npoekToB?

1) nnaH-rpadmk paborT;

2) nepenuvcka ¢ NoapsAYMKOM;

3) npoToKonbl COBELLaHUI;

4) exeHepenbHble, eXXeKBapTarbHblE U FOOBbIE OTYETHI;

5) 3anpochkl Ha U3MeHeHne cocTaBa paboT UNn MaTepuanos.
OtBeT: 12345.

13. Tllo pesynbTaTam UCNbITaHWUN, COrNMacHO TEOPUUN MPOEKTHOIO MEHEKMEHTA,
coctasnsetcd... OTBeT 3anuwmnTe pycckummn GykBamm B HXKHEM pPerncTpe, B TOM nagexe,
Kak ero cnegyeT 0o6aBUTb B TEKCT.

OtBerT: oTyer.

14. BctaBbTe nponyweHHoe cnoBo: «OcobeHHocTbio VT—NpoekToB sABRseTcs Hanvyue
... B MIPOEKTE, KOTOpOEe WHOrAa KacaeTcsl He TONbKO YCMOBUIM peanusaumm npoekTta, HO U
CaMoW Lienn npoekTa Unn ee KavyeCTBEHHbIX XapakTepucTuk». OTBET 3anuimTe pycCKUMMu
BykBaMu B HWXKHEM perucTpe, B TOM nagexe, Kak ero criegyeT o6aBuUTb B TEKCT.

OTBeT: U3MeHeHUNn.

Kputepun n wkanbl oueHnBaHua 3agaHun ®0C:
[ns oueHnBaHUA BbINOMHEHUS 3a4aHUin ncnonb3dyeTca 6annbHasg Wwkana:

1) 3aKpbITble 3a4aHuns (TECTOBbIE C BApMAaHTaMu OTBETOB, CPEAHWUA YPOBEHb CAOXHOCTU):

e 1 6ann — ykasaH BEPHbIN OTBET;

e 0 6annoB — ykasaH HeBEPHbIN OTBET (MOSTHOCTBIO UITN YaCTUYHO HEBEPHbIN).
2) OTKpbITble 3a4aHNSA (TECTOBbIE C KPATKMM TEKCTOBbIM OTBETOM, MOBbILLIEHHbIN YPOBEHb
CMOXXHOCTH):

e 2 Ganna — ykasaH BepHbI OTBET;

e 0 6annoB — ykasaH HeBEPHbI OTBET (MOSTHOCTBIO UIM YaCTUYHO HEBEPHbIN).

3apaHua paspgena 20.3 pekOMeHAYHTCS K WCMNOSfIb30OBaHUIO NpU NpoBefeHUU
ANarHOCTUYECKUX paboT C Lenbl OLeHKM OCTaTOYHbIX pe3yribTaTOB OCBOEHUA
OaHHOWN AUCUUNIUHbI (3HAHUWA, YMEeHUWN, HaBbIKOB).
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KpuTepumn oueHKn oTBETOB Ha BONpPOChLI 3a4eTa

OueHKa «OTNNYHO» - CTYOAEHT OEeMOHCTpUpyeT rnybokoe MoHMMaHue TeMbl, ymeeT
pPacnpoCTpaHsiTb BbiTEKaKOLLME U3 TEOPMU BbIBOAbI ANS aHanu3a NpoekTa U pasfnyHbIX
CUTyauuin B ynpaBneHnm NpoeKToM.

OueHKa «XopoLlo» - CTYAEHT AEMOHCTPUPYET NOHMMaHNE TEOPETUYECKUX MONOXKEHWA
TeMbl W 06a3oBblX MOHATMW, HO [OMyckaeT HETOYHOCTM B OTBeTax, WCNbITbiIBAET
3aTpYAHEHUS B NPUMEHEHMMN 3HAHWUIA K aHanmn3y COCTOSIHUS NPOEKTa.

OueHKka «yOoBnEeTBOPUTENbHOY» - CTYAEHT OTBeYaeT He Ha BCe MpeasioKeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MONIOBMHY W3 HMX; HE OEMOHCTPUPYeT cnocobHoCTU
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANt aHanM3a CUTyauuii B ynpaBrieHUn NPOEKTOM.

OueHka «HeydOBMNEeTBOPUTENbHO» - CTYAEHT [OEMOHCTPUPYET  HEnoHUMaHue
TEopeTUYECKMX OCHOB 1 6a30BbIX MOHATUI Kypca.

Bonpochbl k 3a4eTy MoOryT 6biTb 3aMEHEHbI Ha TECTOBOE 3adaHue. [1pn aToM KpuTepum
OLleHKM OTBETOB NPUMEHSAITCS cnegyoLue:

OLIEHKa «OTNUYHO» - CTYAEHT Aan npaBuiibHble OTBETHI Ha 75 1 Bonee % 3agaHui;

OLIeHKa «XOpOoLUO» - CTYAEeHT Aan npasusibHble oTBeTbl Ha 60-74 % 3agaHui;

OLEHKa «yOOBNETBOPUTENBHOY» - CTYAEHT gan npaBuiibHble oTBeTbl Ha 50-59 %
3a4aHun;

OLEHKa «HEeYyOOBMETBOPUTENBHOY - CTYAEHT Aan NpaBuibHble OTBETHI MEHEE, YeM Ha
50 % 3apaHui.

Ha 3ayeTe ncnonb3syeTtcs WkKana oLeHMBaHUS «3a4TEHO» N «HE 3a4TEHOY.
«3a4yTeHO» BbICTABNAETCS NPU UTOroBOM oueHke 3 n 6bonee 6annos n umeet
nocewaemMocTb 3aHATUN bonee 75 %.

«He 3a4TeHO» BbICTaBNAETCS NpM UTOFOBOW OLEHKe MeHee 3 6annoB n/unu nmeet
nocewaemMocTb 3aHATUN MeHee 75 %.



