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PABOYAA MPOrPAMMA YYEBEHON OUCLUNNUHDI
B1.0.04 MNpoeKTHbIN MEeHeMKMEHT

1. Koa n HaumeHoBaHMe HanpaBreHusi NOAroToBKU / cneunanbHOCTU:

02.04.02 dyHaameHTanbHas nHopmMaTuka n MH(popMaLMOHHbIE TEXHOSOrnn
2. Mpodcdunb noaroToBkM / cneymnanusauusa/marncTepckas nporpamma:

TexHonorum paspaboTkm MOOUIbHbLIX NPUITOXEHUN

3. KBanudumkauusa (cteneHb) BbINYCKHUKA: MarnucTp
4. dopma oby4yeHuUA: oYHas
5. Kacbegpa, oTBeyvarLas 3a peanmsauuio QUCLUUNNNHBI: MaTeMaTUYECKUX METOAOB
nccnegoBaHusa onepauumm

6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadenpbl
MaTeMaTU4YeCcKnx MeTo40B uccnenoBaHusa onepauummn, Yxnosa B.B., K.(p.-M.H, OUEHT
Kapegpbl MaTeMaTU4ECKUX METOA0B UCCeAoBaHNS onepauun

7. PekomeHpoBaHa: HMC cakynbTteTa NpuknagHon matemaTukmn, MHOPMaTUKA 1
mMexaHukmn Ne 5 ot 22.03.2024

8. YueGHbIn roa: 2024/2025 CemecTtp(bl): 2



9. Llenu 1 3apaumn y4ye6HOM AUCLMNIIUHBI

Llenun nay4yeHns ancunniunHbl:

- NoNy4YyeHne 3HaHnn 0 PYHKUMSX U MeToaax ynpaBneHus NpoekTaMu;

- oby4eHne MHCTpyMEeHTaM yrnpasreHns NpoeKkTamu;

- pacwmpeHne 3HaHUN N KOMMNETEHUMA CTyAeHTOB MO npobnemartunke coumanbHOro
noBefeHvs, NMaepcTBa, CamopasBuUTUS, YripaBneHnsa pasBuTmeM KoMaHabl.

3agaym y4ebHOM ANCUUNIINHDI:

- N3y4yeHne OCHOB BOOOMNAAHOMo N NTepaTMBHOMO ynpasreHns NpoekTamu;

- NPUBUTME HAaBbLIKOB LenenonaraHnsi, UCnonb3oBaHUs TMOKOro0 WHCTpPYMEHTapus,
OLIEHKN 3PPEKTUBHOCTU NPOEKTA.

- yCBOEHMEe O00y4arLMMUCA pPasnUYHbIX MHCTPYMEHTOB YNpaBNeHUs MNpOeKTaMMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpuy, OTBETCTBEHHOCTU M KOMMYHUKaLWUWN, CMETbI U
OrooKeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NPOEKTA.

10. Mecto y4yebHOM aucuunnuHbl B cTpykTtype OOIl: (umkn, K KOTOPOMY OTHOCWUTCS
AancumnnuHa, TpeboBaHNA K BXOOHbIM 3HAHUSAM, YMEHUSIM U HaBblkaMm, AUCUUNIINHDI, NS

KOTOPbIX AaHHas AUcUUNNnHa ABNSeTCA NpeaLlecTBYOLWEen)

OucumnnnuHa «MpOoeKTHbIN MEHEKMEHT» OTHOCUTCS K 06s13aTenbHomn Yactu 6noka b1
AncumnnuH y4ebHoro nnaHa.

11.

HaBbIKW),

MnaHupyemMble pe3ynbTaThl
yMeHus,

obyyeHuss no pAucuunnuHe/moaynio (3HaHuUA,
COOTHECEHHble C MfaHUpyeMbIiMU pe3ynbTaTaMyM OCBOEHMUS

OGpﬁSOBHTGﬂbHOVI nporpamMmmbl (KOMHeTeHLI,VIHMVI) n UHANKaTopamMun NX 4OCTNXKeHUs

Kog HasBaHue Koga(kl) WHankaTopbl(bl) MnaHnpyemble pesynbTaThbl
KOMNeTeHLun obyyeHus
YK-2 | CnocobeH YK-2.1 | ®opmynupyet KOHKpeTHyto, | 3HaeT:
ynpasnaTb cneunduYHylo, M3MEpUMy0 BO | - OCHOBHblE CTpaTernm
NPOEKTOM Ha BPEMEHW M NPOCTPaHCTBE Lenb, | YyNpaBreHUs NpoekTamu,;
BCeX JaTanax ero a TaKke onpefenseT JOPOXHYIO | - METOAbI yNpaBneHus
XWU3HEHHOrO KapTy ABWXEHUS K Llernin, UCXOASA | NPOEKTOM Ha BCEX 3Tanax ero
uuKna. M3 VMEWLINXCA pPEeCcypCoB W | XXM3HEHHOro LUKNa.
orpaHuyeHun. YmeeT:
- bopMynupoBaTb KOHKPETHYIO,
YK-2.2 | CoctaBnsieT nepapxmyeckyro | cneuudguyHyo, U3Mepumyro BO
CTPYKTYPY paboT, | BPEMEHU 1 NPOCTPaHCTBE Lierb,
pacnpegensetr nNo 3ajayam | a Takke onpeaenseTr JOPOXHYI0
MHaHCOBbIE M TpyAOBble | KapTy OABMXEHUA K Lenu, ncxoas
pecypcsl, ucrnonb3yeT | U3  MMEIOLLUXCA pecypcoB U
aKkTyanbHoe nporpammHoe | orpaHu4eHuit;
obecneueHue. pa3pabaTbiBaTb KOHLIENUMIO
npoekTa B pamkax
YK-2.3 | MpoektupyeT cmeTy u GromkeT | 0603Ha4YeHHON npobnemsi,
NnpoekTa, oueHuBaeT | - 0GBEKTMBHO OLeHMBaTb
3AhPEKTUBHOCTbL  pe3ynbTaToB | OXXMAaeMble pesynbTaThl
npoekTa. NnpoekTa;
- obocHoBbIBaTh BbIGOP
YK-2.4 | CocraBnsieT maTpuuy | CTparterum n cnocobbl peLueHuns
OTBETCTBEHHOCTM U MaTpuuy | MOCTaBMEHHbIX 3afa4y B
KOMMYHVKaLUWIA NpoekTa COOTBETCTBMU C NPaBOBbLIMU
HOopMamu;
YK-2.5 | WcnonbayeT rubkvie TexHonorn | - PaspabarbiBatb
Onsa peanusaumm 3agad c Nepapxmn4eckyto CTpykTypy
N3MEHSIOLLMMUNCS BO BPEMEHM NPpO€EKTa N OCYLLECTBNATDL €ro
napameTpamu. KareHgapHo-ceTeBoe
NnnaHMpoBaHne C y4eToM




obecnevyeHHOCTU pecypcamy;
Bnapeet HaBbikamu:
-COCTaBIEHNS] epapXmUYECKom
CTPYKTYpbl paboThl,
dopMUpOBaHMA MaTPULbI
OTBETCTBEHHOCTU U
KOMMYHMKaLWIA N0 MPOEKTy

- paboThl B
cneunanuamposaHHom MO ansa
NnaHMpoBaHUS, ynpaBneHus
NPoeKTamm 1 OLIEHKM X

KayecTBa.
OrnK-5 CnocobeH OrlK-5.1 | OcywecTtengaet ynpaeneHue | 3HaerT:
WHCTannMpoBaTtb npoektamm  MHEPOPMALIMOHHBIX | - KOHLenUMuK, CTaHgapTbl U
1 COMpoBOXAaTb CUCTEM. mogenu UNT-NpoekTos.;
nporpamMmmHoe - 0CODEHHOCTM XU3HEHHOTO
obecnevyeHune umkna NT-npoekta;
VMHGOPMALIMOHHBI - HOpMaTKBHO-MNpaBoBYyto 6a3y B
X CUCTEM, chepe ynpasneHus IT-
OCYLLECTBNATb npoekTamum.
achbdpekTnBHOE YMeeT pelsatb TUMNOBbIE 33434
yrnpasneHue NPOEKTHOrO MEHEAXKMEHTA MO
paspaboTkown ynpasneHuto NT-npoektamum.
nporpamMmMHbIX Brnageet HaBblikamu paboTbl B
CPeAcTB U cneunanmauposaHHom [10.
NPOEKTOB

12. O6beM AUCUUNIUHBI B 3a4€THbIX eanHuLax/yacax B COOTBETCTBUM C YY4EOHbIM

nnaHom —2/72.

CDopma npome)KyTquoﬁ aTTecTauun 3a4der.

13. TpypoemkocTb No BuAam y4ebHou paboTbl

Bug yuebHon paboTbl

TpyooeMKoCTb (4achl)

B Tom
yucne B

o cemecTpam

Bcero | untepaktu Ne
BHOV Necem. | ...
cem. 2
cpopme
AyanTOpHbIE 3aHATUSA

B TOM 4uncne: nekuum 16 16
npakTuyeckme 16 16
nabopaTtopHble - -
CamocTosiTensHas paborta 40 40

dopma NPOMEXYTOYHON aTTecTaumm 3aver 3adver
UToro: 72 72

13.1. CopepxaHue AUCLUUNIUHbDI

Ne Peanusauus
n/n pasgena
HavnmeHoBaHue OUCLMNITUHBI C
CopepxaHve pasgena AMCunnimvHbl
pasgena gQUCLMNIIMHbI MOMOLLIbHO
OHManH-Kypca,
QYMK
1. Nlekuun
1.1 MpoekT n npoektHasa | MNMoHsaTue npoekta. PopmarnbHbIe KPUTEPUN U IMpoeKTHbIN
OesATenbHOCTb, Knaccudukaums npoektos. KoHuenuun, ctaHaapTbl U MEHeKMEHT
NOHATUE NPOeKTHOro | mogenu NT-npoekToB. XKM3HEHHbIN LIMKN NpoeKTa. (01.04.03,
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MeHeKMeHTa CtpykTtypa npoekta. OcHOBHble BU3HEC-NPOLECCh NPOeKTa. 02.04.02,
[NpoekTHas 1 onepaunoHHasn OeaTenbHOCTb. TeXHONornm 02.04.03,
yrnpaeneHusa npoekramu. HopmatmeHo-npaBoBas 6as3a 09.04.03,
NPOEKTHOM AeaTenbHOCTU. MeCTo 1 ponb NPOEKTHOro Yxnosa B.B.)
MeHe)KMEHTa B MPOEKTHOW AeATeNbHOCTH.
1.2 KopnopaTtuBHble cTaHAapTbl ynpaBneHusi NPoOeKTamMu.
®PyHKUMOHanNbHbIE 06N1acT ynpaBneHNsa NPOeKTaMu.
[MpoeKTHbIN Pa3paboTka KoHLUenuMm npoekta, opMnpoBaHme Lenen u
MEHeXMEHT npu 3agad npoekrta, oxungaemble pesynbratbl. OueHKa BHELIHEro
nHMUManusaumm IT- | oKpy>KeHUs NpoekTa n ero yyactHukos. dopmupoBaHme
NPOEKTOB KOMMMekca MeponpuaTnin No peanusaumu npoekta. Beibop
cTpaterum ynpasneHus npoekta. PMHaHCOBOe
NNaHMpoBaHE U NHBECTMPOBAHNE MPOEKTOB.
1.3 TexHonoruu ynpasneHus npoektamm PERT n CPM.
KaneHgapHo-ceTeBoe NnaHMpoBaHue npoekTa.
MPOeKTHbIiA PacnpepeneHne paboT no npoekTy u HasHayeHue
OTBETCTBEHHbIX NUU. YnpaBneHne koMaHaon. YnpasneHve
MEeHeKMEHT npu
peanmaaun IT- KayecTBOM. YNpaBneHue puckamu. YnpasneHume
NDOEKTOB n3MeHeHnsiMu. YnpasneHue ouHaHcmpoBaHuem. CTpykTypa
OEeHEeXHbIX MOTOKOB M OCHOBHblE (OMHAHCOBLIE NOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOSAHUS NPoeKkTa. Buabl
hrMHaHCOBLIX PUCKOB. [poeKkTHasa AOKyMeHTaums.
1.4 MpoeKkTHbIN Llenb n Ha3HayeHne KOHTPONS Had peanusauuen NpoekTa.
MEHeXMeHT npu Cnctema u MeToabl OLLEHKM KayecTBa NPOEeKTOoB.
3aBepLueHun IT- OdopmneHne 0TYETHOCTU MO NPOEKTY, BKMOYas
NPOEKTOB npeacraBneHne pesynbLTaTos.
1.5 Kputepun BbI6Op 1 0COBEHHOCTU BHEAPEHNS NPOrpamMmMHbIX
0630p NPOTPAMMHOTO cpeacTB ynpaBneHus npoekramu. MIHdopmaumoHHblIe
obecneyeHuns cneTemsl
NDOEKTHON yNpaBneHns npoexktTamu. MporpaMmbl-nnaHNpPOBLLUKA
[EATENBHOGTH npoekTHon aeatenbHocTu. MO anga ynpaBneHus
oTAenbHbIMK BU3Hec-NpoLeccamMm (ynpaBrneHus pecypcamu,
KOMMYHUKaLUAMKN, CTOUMOCTbIO U T.1.)
1.6 O6wwe npyHLMNbI BbIGOpa OpraHM3aunoHHOM CTPYKTYpbI
yrnpasneHusa npoektoMm. OCHOBHble cTpaTernun ynpasneHus
KOMaHOow Ans AOCTUXEHMS NOCTaBMEHHbIX Lienen npoekTa.
OcobeHHOCTM pyKOBOACTBA 1 NMAEPCTBa NpY OpraHM3aumm
koMaHgHow paboTbl B IT-npoektax. KntoyeBble nuyHble
KomaHgHas pabota B
IT-npoekTax KayecTBa pykoBoauTens npoekra. Metogonoruu )
dhopmmpoBaHus komaHa. Cuctema B3aMMOOTHOLLIEHUN
yyacTHuKoB npoekta. OueHka 9 EeKTMBHOCTU KOMaHAbI.
Cuctema motmBaumn. MNMpnpoga n TUnbl KOHPNKTOB.
MeToabl paspeLleHns KOH(NUKTOB 1 NPOTUBOPEYMH,
BO3HMKAKOLLMX NPW AENOBOM OOLLEHMM Y4aCTHUKOB KOMaHZb!.
2. lNpaKkTnyeckue 3aHATUA
2.1 [MpoeKTHbIN lNocTaHoBKa uenen n 3agad npoekra. OnpegenexHune MpoeKTHbIN
MEHeIKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTuin No | MeHemKMEHT
nHnumanmnsauum IT- peanu3aunn npoekta. OueHka KadecTBa UCMOSNHEHNS (01.04.03,
NPOEKTOB NPOEeKTa Ha BCEX 3Tarnax ero XM3HeHHOro LuKIa. 02.04.02,
2.2 dopmmpoBaHme KOMaHabl, pacnpeaeneHue pornen n padot 02.04.03,
no npoekty. OpraHunsauunsa paboTtbl No npoekTy. KoHTponb 09.04.03,
KomangHas paboTta B o
IT-npoeKTax NCNONHEHNS. Pa3pemeHme'|<0Hq)n|/|KToa 1 NPOTMBOPEYMH, Yxnoea B.B.)
BO3HMKAOLLMX NPU AEMNOBON KOMMYHMKALUN Y4aCTHUKOB
npoekTa.
2.3 IMpoeKkTHbIN
MEeHEePKMEHT Mnpu MogenupoBaHue GU3HEC-MPOLLECCOB NPOEKTHOM
peanusaumm IT- AeaTenoHocTW. KaneHgapHoO-ceTeBOE NnaHMpoBaHue.
NPOEKTOB
2.4 MpoekTHbIN

MEHEPKMEHT Mpun
3aBeplleHun IT-
NPOEKTOB

PacueT 0CHOBHbIX Noka3aTenen 6usHec-nNpoekTa.
CocTaBneHve 0TYETHOCTM MO NPOEKTY.
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13.2. Tembl (pa3genbl) AUCLMNNUHBI U BUAbI 3aHATUN

Ne Buabl 3aHsATUN (4acoB)

HanmeHoBaHuve pasgena
n/ CamocTtosATenbHas
o OUCLNNNUHBI Jlekumm | MpakTtnyeckne | JlabopatopHblie Bcero

paboTa
1 MpoekT n npoekTHas
OesATenbHOCTb, NOHATME 2 4 6
NPOEKTHOrO
MeHeKMeHTa

2 [MpOeKTHbIN MEHEeAXKMEHT
npu nHuumanusaumm IT- 4 4 6 14
NPOEKTOB

3 [POEKTHbIA MEHEIKMEHT
npu peanusaumm IT- 4 2 6 12
NPOEKTOB

4 [POEKTHbIN MEHEKMEHT
npw 3aBepLieHun IT- 2 2 6 10
NPOEKTOB

5 O630p NporpamMmHoro
obecneyeHnst NPOEKTHON 1 2 3
OeATenbHOCTH

6 KomaHgHas paboTta B IT- 3 8 16 27
npoekTax

WToro: 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmMxXca No 0OCBOEHUIO AUCLUMNIIUHDI
OcBoeHve pucumnnunHbl «POEKTHLIN MEHEeKMEHT» BKNOYaeT B cebs NEKUMOHHble
3aHATUA, NPaKTUYECKMe 3aHATUA N CaMOCTOATENbHYIO paboTy oby4varowmxcs. Ha nepsom
3aHATUN  CTYAEHT nosfy4vaeT uHdopMaumo Ana  [JOoCcTyna K KOMMnekcy y4ebHo-
METOAMYECKMX MaTepuanoB. JIeKUMOHHble  3aHATUS  MNOCBSLLEHbl  PACCMOTPEHUIO
TEOPEeTUYECKNX OCHOB TMPOEKTHOrO0 MEHEeMKMEHTA, KIo4YeBbIX MNPUHUMNOB, 6a3oBbiX
MOHATWI, CTaHOaApTOB M MeTogonorvn. [lpakTnyeckme 3aHATUMS NpeaHasHayYeHbl Ons
POPMNPOBAHNA YMEHUA N HaBbLIKOB, 3akpensieHHbIX komneteHuusamun no OlOlN. OHu
OpraHM30BbLIBAOTCA B Buae paboThl Hag npoekTtoM. CamocTtosTenbHas paboTta CTy4eHTOB
BKNtoYaeT B cebs npopaboTky yd4ebHOro matepuana nekuumn, pasdop 3agaHumn NpoekTa,
noaroToBKy K 3a4eTy. [INs ycnewHoro 0CBOEHUS AUCUUNIINHBI peKOMeHayeTcss NoapobHO
KOHCMEKTMPOBATb  JIEKUMOHHbIN  MaTepwarn, npocmaTpuBatb  MNpe3eHTaumm Mo
COOTBETCTBYHOLLEN TEME, YTOObI CUCTEMATU3NPOBATL U3yHaeMblin MaTepuan.

Mpn mcnonb3oBaHUM ANCTAHUMOHHBIX OBpas3oBaTemnbHbIX TEXHOMOMMN U 3NEKTPOHHOMO
oby4yeHnsa criegyeT BbINONHATL BCE YyKasaHus npenogasatens no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO  nogknw4atbcss K online-3aHatusam,  cobniogartb
pekomMeHgaumm no opraHm3auum camoCcToATENbHON paboThl.

15. MNepeyeHb OCHOBHOW W AOMONHUTENBLHOW NUTepaTypbl, PECYPCOB MHTEPHEeT,
Heo6Xx0AMMbIX AN OCBOEHUSA AUCLUNIUHbI

a) OCHOBHas nuteparypa:
Ne
n/n

McToYHMK

UnbuH, B. B. NMpoeKkTHLIN MEHEMKMEHT : y4ebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mocksa : InTepmegunatop, 2018. — 266 ¢. — ISBN 978-5-91349-054-4. — TeKCT : 3NEeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoteyHasa cuctema. — URL: https://e.lanbook.com/book/114754

YxnoBa B.B. lNpoekTHbI MeHegkmeHT B UT-cdhepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: VsgaTtenbckun

gom BI'Y, 2021-80 c.




0) gononHUTenbHasa nuTeparypa:

Ne
n/n

NcTouHMK

JleBywkumHa, C. B. OcHoBbI NPOEKTHOIro MeHempKMeHTa : ydebHoe nocobue / C. B. JleBywknHa. —
3 | Craepononb : CTIAY, 2017. — 190 c. — TeKCT : 9NeKTPOHHbIN // JlaHb : 9NEKTPOHHO-
onbnuortedHasa cuctema. — URL: https://e.lanbook.com/book/107206

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble PECYPChI:
Ne
n/n
4 | SnekTpoHHO-6nbnnoTeyHas cuctema «JlaHb». - Pexxum goctyna: hitps://e.lanbook.com.

5 OneKTpOHHbIN KaTanor HayuyHon 6ubnmoTekn BopoHEeXCKOro rocygapCTBEHHOro yHMBepcuTeTa. —
Pexum goctyna: http//:www.lib.vsu.ru.

6 OcHoBbl npoekTHon geatenbHocTh / Monutex. — HIMOO. - Pexum goctyna:
https://openedu.ru/course/spbstu/OPD/

MpoekTHbIn MeHegxmeHT / MUCKC.- HMNOO. - Pexum goctyna:
https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MmeHemxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. YxnoBa. —
8 | Ob6pasoBaTenbHbI NopTan «ANeKTPOHHbIA yHuBepcuTeT BI'Y». — PexuMm goctyna:
https://edu.vsu.ru/course/view.php?id=5524

MNcTouHMK

16. NepeyeHb y4eObHO-MeTOAMYECKOTrO 06ecneyeHms AN caMoOCTOATENIbHOWN paboThbl
CamocTosTenbHasa pabota oby4varoLierocs AomKHa BKNHOYATh NOLATOTOBKY K NPaKTUYECKUM
3aHATUAM, BbINOMHEHNE 3a4aHUIN NO NPOEKTY, coaep)KaHne KoToporo npmeeaeHo B n.20, n
NnoaroToBKY K NMPOMEXYTOYHOW aTtTecTauun. [Ins obecneyeHna camoctosTenbHOn paboThbl
CTYOEHTOB B 9NEKTPOHHOM Kypce AMCUMNNUHBI Ha obpasoBaTenbHOM nopTane
«ONEeKTPOHHbIN yHMBepcuTeT BlIY» cdopmmpoBaH y4ebHO-METOONYECKMIA KOMMIEKC,
KOTOpbLIN BKMOYaeT B cebsA: nporpamMmy Kypca, ydebHble nocobuss un cnpaBo4Hble
MaTtepuarnbl, MeTOANYEeCKME YyKasaHus MO BbINOMHEHUIO npoekTa. CTyAeHTbl nony4varoT
AOCTYN K AaHHbIM MaTepuanam Ha NepBOM 3aHATUM MO AUCUUMNIINHE.

YkasaHHble B y4eOHO-MeTOAMYECKOM KOMIMIEKCe y4ebHble nocobus n cnpaBoYHbIE
mMaTepuanbl, NpuBeAeHbl B Tabnuue Huxe:

Ne

MNCTOYHMK
n/n

UnbuH, B. B. NpoekTHbIN MeHemMKMeEHT : yyebHoe nocobue / B. B. nbuH. — 3-e uaga. (an.). —

1 | Mocksa : UHTepmeanaTtop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoteyHasa cuctema. — URL: https://e.lanbook.com/book/114754

Yxnoea B.B. NpoekTHbIn MeHegxMeHT B UT-ccdepe (y4ebHoe nocobue) / B.B. Yxnoea , C.J1. KeHuH.
2 | - BopoHex: M3gaTtenbckun

gom BIY, 2021-80 c.

NeBywknHa, C. B. OCHOBbI MPOEKTHOro MeHeAXMeHTa : y4ebHoe nocobue / C. B. JleBywkuHa. —

3 | CraBpononb : CTTAY, 2017. — 190 c. — TeKCT : aNeKTPOHHbIN // JlaHb : 9NeKTPOHHO-
ombnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

4 OneKTPOHHbIN KaTanor Hay4Hon 6ubnmnoTtekn BopoHexckoro rocyaapCcTBEHHOIO yHMBepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbIn MeHemxkmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnoea B.B.) / B.B. Yxnoea. —
5 | ObpasoBaTenbHbIN NopTan «ANEeKTPOHHbIN yHMBepcuTeT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

17. Obpa3soBaTenbHble TeXHONOrMN, UCNONb3yeMblie Npu peanusauum y4yeoHomn
ANCLUUNSINHBI, BKNOYasa AUCTaHLUMOHHbIe obpa3oBaTtenbHbie TexHonoruu (AOT),
3NeKTpoHHoe obyyeHue (30), cmewaHHoe oby4yeHue):
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Mpn peanu3aumm  AUCUMNNUHBI  UCNONb3YIOTCA  cregylowmne  obpasoBaTtenbHble
TEXHOMNOMNN: JIOrMYEeCcKoe MOCTPOEHNE OUCLMMNINHBI, 0D03Ha4YeHne TEeOopPEeTUYECKOro U
NPaKTUYECKOro KOMMOHEHTOB B y4eOHOM MaTepuane. MNpuMeHsoTCs pasHble TUMbl EKLMIA
(BBOAHAsA, 0630pHas, MHGOPMaLUMOHHas, NnpobnemMHas).

NHopMaLMOHHbIE TEXHONOMMN AN peanu3aumm y4ebHon ANCUMNINHDI:

- TEXHOMNOTMM CUHXPOHHOTO W  ACUHXPOHHOIO  B3aMMOOEWNCTBUA  CTYAEHTOB W
npenogasartens nocpeacTtBOM cnyxb (cepBMCOB) MO MNEpecbifike U  MOfyYeHUo
3MEKTPOHHbIX COOOLLEHMIA, B TOM YnChe, No ceTu NHTepHET;

- CEPBUC ANEKTPOHHON NOYTLI A4S onepaTMBHOW CBA3M NpenogaBaTensi U CTYAEHTOB.

AucumnnuHa peanusyeTcs C NPUMEHEHMEM 3MEKTPOHHOIO OBYYeHUA U AUCTAHLWOHHbLIX
obGpasoBaTenbHbIX  TEXHONMOMMW, ONs  OpraHu3auum  CamMoCTOSTENbHOW  paboThl
oOy4aloLmMxca NCNoNb3yeTCcs OHMAMH-KYpC, pasMeLLEHHbIN Ha nnatdopme ONEeKTPOHHOro
yHuBepcuteta BI'Y (LMS moodle), a Takke gpyrme WMHTepHeT-pecypchbl, NpuBeAEeHHble
B n.15B.

18. MaTtepnanbHoO-TeXHU4YECKoe obecnevyeHme ANCUUNIINHDI:

JlekumoHHas ayauTtopus OosmkHa ObiTb obopygoBaHa ydebHoM mMebenbo, KOMMLITEPOM,
MynNbTUMEeANNHBLIM 0bopyaoBaHNEM (MPOEKTOP, 3KpaH, cCpeacTBa 3BYKOBOCMNPOU3BeLEHMS),
ponyckaeTcs nepeHocHoe obopynoBaHue. MNMpakTuyeckne 3aHATUSA OOMKHbI NPOBOANTHCH B
cneumnanusaMpoBaHHON ayauTopuKn, OCHaleHHoW y4YebHon mebenbio U nepcoHaribHbIMU
KOMMblOTEPAaMM C JOCTYNoM B ceTb VIHTepHeT (KOMMNblTEpHble Kracchl, CTyaumn),
MynbTUMEeANNHBIM  obopyaoBaHueM (MyNbTUMEOUWHBLIA MPOEKTOP, 9KpaH, cpeacTea
3BYKOBOCMNpOuU3BeaeHus), Yncno paboumx Mect B ayantopumn SOSMKHO ObiTb Takmm, YTOObI
obecneunBanacb wuHauBuayanbHas paboTta cTygeHTa Ha OTAEeSIbHOM MNepCcOHasNibHOM
KomnbtoTepe. [na camocTtoaTenbHon paboTbl HeobxoauMbl KOMMbIOTEPHbIE Knacchl,
NoMeLLEHNS, OCHALLEHHbIE KOMMbIOTEPAMU C AOCTYNOM K ceTn VIHTepHeT, .

[MporpammHoe obecneyeHue:

- OC Windows 10,

- MakeT CTaHAapPTHbLIX OPUCHBIX NPUNOXeHUN ANs paboTbl ¢ AOKyMeHTamu, Tabnvuamum
n(MonOdwmc, LibreOffice);

- MO Adobe Reader;

- NHTepHeT-bpaysep (Mozilla Firefox).

19. OueHou4HbIe cpeacTBa ANs NPoBeAEHUA TEKYLEeN U MPOMEXYTOYHOM aTTecTauum

Mopsaaok oueHKn ocBOeHUs1 06y4aloLWMMUCA y4yebHoro matepuana onpegensieTca
copepXXaHueM criefyHoLWwmux pasaenoB AUCLUNIUHDI:

Ne HaumeHoBaHus pasgena KomneTteHuwns(n) NugukaTop(bl) OueHouHble
n/n ONCUUNINHBI OOCTWXEHUSsI cpeacTea
KOMMEeTEHL MM
1 1.2 MMpOEKTHbIN MEHEDKMEHT NpWn YK-2 YK-2.1, YK-2.2 MpoekT, pecepar
MHUUManusauum IT-npoekToB OrlK-4 Orl1K-4.2 MpoekT, pedepat
2 1.3 NMpOEKTHLIN MEHEDKMEHT NpW YK-2 YK-2.2, YK-2.3 MpoekT, pedepar
peanu3aunn IT-npoekToB
3 1.4 [pOEKTHbLIN MEHEDKMEHT Npun YK-2 YK-2.5 MpoekT, pedepar
3aBepLueHun IT-npoekToB
4 1.6 KomaHgHas pabota B IT- YK-2 YK-2.4 MpoekT, pedepar
npoekTax
MpomexyTouHasa atTecTtaums, opma KOHTPOnS - 3a4eT MepeyeHb
BOMpPOCOB
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20 TunoBble OUEHOYHbLIE CpeAcTBa U MeTOAMYECKUe MaTepuanbl, onpeaensriowme
npoueaypbl OLueHUBaHUsA

20.1 TeKywMN KOHTPOJb yCNeBaemMocTun
KoHTponb ycneBaemMocTV MO AUCUMMNIIMHE OCYLECTBASETCA C MOMOLbLIO CrieayroLlmx
OL€HOYHbIX CpeacTB:

—  MpOeKT,

— pedepar.

OueHo4yHoe cpeacTBo pedepaT BblOMpaeTcs kak anbTepHaTuBa NPoeKTy, B criyyae
)KenaHus cTygeHTa paboTaTbh UHAUBUAYANbLHO.

MNepeyeHb NpUMepPHbIX TEM NPOEKTOB

1. YnpaBneHune npoekTomM pa3paboTkn KopnopaTMBHOro noprarna npoM3BOACTBEHHOM
KOMMaHuMW.

2. YnpaBneHne NpoekTom pa3paboTkm KOpnopaTUBHOIO nopTaria TOProBoM KOMMaHUW.
3. YnpaBrneHne NpoekToM BHeapeHus moaynsa ERP-cuctemsl B TOProBon KOMNaHum.
4. YnpaBneHve npoekToM BHEAPEHNS CUCTEMbI ANIEKTPOHHOIO JOKYyMeHToobopoTa B
TOProBOM KOMMNAHUW.

5. YnpaBneHne NnpoekTom aBToMaTmaaunmn cnyxbbl TEXHUYECKOW NOAAEPKKN
TeneKoOMMYHUKaLMOHHON KOMMNaHUMW.

6. YnpaBneHue NpoeKkToM BHeAPEHUSI CUCTEMbI ANEKTPOHHOIO AOKYyMeHToobopoTa B
NPON3BOLCTBEHHOW KOMMNaHUMW.

7. YnpaBneHne NpoekTom pa3paboTkm NoACMCTEMbI MOATOTOBKM HANoOroBon OTYETHOCTM
MHOromnnanbHOro XosnanHra.

8. YnpaBneHne npoekTom pa3paboTkm web-npmunoxeHust 4ns TOproBon KOMNaHuu.

9. YnpasneHne npoekTom paspaboTkn web-npunoxeHust obpasoBaTenibHOM opraHmM3auum.
10. YnpaBneHue npoektoM BHeapeHus cuctemol Microsoft Dynamics AX ¢
rocyvypexaeHun.

11. YnpaBneHue npoektoM BHeapeHus cuctembl Microsoft Dynamics AX Toprosoin
KOMMaHuMW.

12. YnpaBsneHue npoektoM BHeapeHuss CRM-cuctemsl B TOProBon KOMMNaHuMm.

13. YnpaBneHue npoekTtom BupTyanmsaumm UT-nHppacTpyKTypbl TOProBOM KOMMaHUN.
14. YnpaBneHue npoekTtomM BupTyanusaumm UT-nHdppacTpykTypbl MPON3BOACTBEHHOM
KOMMNaHuW.

TexHonorua n poBeneHusA

BapuaHTbl 3agaHun  pasnuyaroTcs npegMeTHon  obnactbto.  CTygeHTbl  MoOryT
CaMOCTOATENbHO BbIOpaTb npeagMeTHylo ob6nactb, K KOTopon OyaeTr OTHOCUMTbCS
paspabaTbiBaeMblll  NPOEKT, W BCeE €ro XapakTepucTukn. OPukcupyetcss nNub
MUHUMarnbHbIN NepeyYeHb 3agaHun, NoANeXalmx BbINOSTHEHUIO. 3a4aHns BbINOSTHAKOTCA C
ucnonb3osaHmem 10, ykaszaHHoro B n. 18 (MNn  aHanoroB CO  CXOXew
PYHKUMOHANBHOCTBIO).

3agaHunA No NpoeKkTy
1. BblbpaTb Temy npoekta (M3 nNpensioXeHHbIX npenogaBaTenieM WnNu B3sTb
cobCTBEHHYIO, MpeaABapuTENbHO COrnacoBaB C NpenogasaTtenem).
2. CdopmupoBaTb KOMaHay npoekTa.
CornacHo metogonornm M.benbnHa nogobpatb y4aCTHUKOB NPOEKTa.
[MprBECTM CNUCOK YYaCTHUKOB M yKasaTb XapaKTEPUCTUKU MO KaxaoMy, KOTOpble
cTanu Kn4yesbIMKU Npy 0TOOpE B NPOEKT.
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OnpepgenuTtb Lenu npoekTa.

OnpenenuTb coaepxaHue NpoekTa.

OnuncaTb KoHUenuuio NpoekTa, chopMynuMpoBaTb €ro OCHOBHbIE XapaKTepUCTUKK, B
TOM YmChe, CPOKN N KpUTEPUUN YCMELLHOCTH.

CocTaBuUTb CTPYKTYPHYIO CXeMY MpoeKTa.

CocTtaBuTb YcTaB npoekTa.

CocTtaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH MPOEKTa.
CoctaBuTb cogepxaHne T3 npoekTa.

CdopmumpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.
10 CdopmmpoBaTtb OTYET KOMaHAbI M OTAENbHbLIX €€ YFIEHOB.
11.0OpraHn3oBaTb U NPOBECTU NPe3eHTauunIo pe3ynbTaToB NpoekTa.

o

©COoNSO

KpI/ITepVIVI OLIeHKU NMPOEKTOoB

OueHka «OTNUYHO» BbLICTABMSETCA CTYAEHTY, eCnv ero MNpPOeKTHas rpynna 3a BpeMms
AEeNnoBoM urpbl cMorna paspaboTtaTb NPOEKT, a Takke MNOATBEPKAEHO €ro akTUBHOE
yyacTtue B paboTe rpynmbi.
OueHka «XxOpoLlOo» BbICTaBnseTCA CTYAEHTy, ecnv ero rpynna YycrnewHo nposena
ANarHoCTUKY W Ou3Hec-aHanu3, a Takke npeanoxuna npuHUMNuanbHble peLueHus
BbIsIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.
OueHka «yOoOBNETBOPUTENBHO» BbICTABNAETCA CTYyOEeHTY, ecriv ero rpynna YcnewwHo
npoBena AWarHOCTUKY U OusHec-aHanu3, OA4HaKo He npeanoxuna npUHUUNUanNbHbIX
peLeHnn 1 NPoeKT He Obin pa3paboTaH.
OueHka «Hey[oOBrEeTBOPUTENBHO» CTaBUTCA CTYAEHTY, €Cnu ero rpynna He cmorna
NPOBECTN AMArHOCTUKY U BusHec-aHanus, NMH60 NoaTBEpPXKOEeHO Hey4vacTue ero B paboTe
rpynnbi.

MpumepHbIN NepevyeHb TeM pedepaToB

OcobeHHocTU npoekToB B cdhepe UT.

OcobeHHocTn hopmunpoBaHusa komaHag A T-npoekTos.
OcobeHHocTn peanusauumn NT-npoekTos.

MeTogonornn ynpasneHns npoekTamu.

MO ynpaBneHnsa NnpoekTamu.

MO ynpaenenusa UT-npoektamu.

OcobeHHocTU ynpasnenua UT-npoektamu.

O630p meTogonormin popmMmMpoBaHNS KOMaHA, CTapTanos.
OcobeHHocTn cogepkaHna NT-npoekTos.

10. Puckn NT-npoekTos.

11. OcobeHHOCTU KaneHaapHO-CTETBOro NnaHMpoBaHus UT-npoekTa.
12. OcobeHHocTn chopmupoBaHusa T3 UT-npoekTa.

13. OcobeHHOCTN (hOopMMPOBaAHUS NEPAPXMYECKON CTPYKTYpbl paboT no NT-npoekTy.
14. OcobeHHOCTN UHBECTUPOBaHUS NT-NpOeKToB.

15. OcobeHHOCTN pa3paboTku gokymeHTaummn no UT-npoektam.

16. OcobeHHocTM 3aBepLueHns UT-npoekTos.

17. OcobeHHocTn KoHTponsa UT-npoekTos.

OCONSORWN =

TexHonorusa npoBeneHns
Tema pedeparta BbibupaeTcs nHameBnayaneHo. PekomeHayetca cobnogeHne
ycrnoBusi Bbibopa Tem B rpynne 6e3 NoOBTOPEHNN.

Kputepun oueHuBaHus
- OUEeHKa «3a4TeHO» BbICTaBNAeTCA CTyOeHTY, eClln:
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- N3NoXXeHHaAdA Mchopmau,vm ABNAeTCA aKTyaJ'IbHOI7I Ha MOMEHT npencrtaBlieHnA

pedepaTa;

- N0 coepXxaHuto pedepaT oTpaykaeT BCE OCHOBHbIE acrnekTbl BbIOpaHHOW TEMBI;
- NCNONb30BaHbl 0ULMarbHbIE MCTOYHMKN MHGOPMALINN;

- OLleHKa «He 3a4TeHO», eCJin.

- N3N0oXeHHasi UHPOPMaLMS He SABNSIETCA akTyarlbHOM HA MOMEHT NpeACcTaBMeHMS;

- N0 coAepkaHuio pedepaT He OTpaXkaeT BCE OCHOBHbIE acrnekTbl BbIGpaHHOM TEMbI;
- HE NCMONb30BaHbl OhMLManbHbIE UCTOYHUKN MHCpOPMaLUN.

O6s13aTeNbHLIM YCIOBUEM ABMSIETCS NPeAocTaBneHns pedepaTta oopMieHHbIM Mo

pekoMeHgauusm gakynbTeTa, U3noxeHHbiM B MeToanyeckme ykasaHusi no
0hOpPMIEHMIO KYPCOBBIX U BbIMYCKHbIX KBanMuKaUMOHHbIX paboT dakynbTeTa.

20.2 MNMpomexyToyHana aTrecTauus

HpomemyTquaﬂ arrecrauma no agncumniimHe ocywecTBlideTca C NoMoLblo CcrieayrLlwnx
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

lNepe4yeHb BONPOCOB K 3a4eTy

1.

NGk WN

9.

10
11
12
13

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31.
32.

dopmarbHble KpUTEPUM U Kraccugukauma npoeKkTos.

B 4em pasHuua mexay NpoeKTHOM OeATeNbHOCTLIO N ynpaBrieHneM npoekrammn?
OcHoBHble cTaHaapTbl 1 moaenu IT-NpoekToB.

OcHoBHble BusHec-npouecchl npoekta?

HasoBuTe n oxapaktepusymnTte dasbl XXM3HEHHOTO LMKNa NpoekTa.

MpuBeauTe akTopbl OKPYXEHNA MPOEKTA N NepeYnCriuTe y4acTHUKOB NpoekTa.
OcobeHHOCTU hopMMPOBaHUA LEenen n 3agad npoekTa.

MecTo 1 ponb NPOEKTHOrO MEHEAXKMEHTA.

®yHKLMOHaNbHbIe 06NacTn ynpaBneHnsa NpoekTamu.

. Mpoueaypbl hopmmupoBaHMa KoMNiekca MeEPONPUATAIA NO peanu3aumm npoekTa.

. TexHonorna ynpaesneHna npoektamu PERT.

. TexHonoruna ynpasneHus npoektamu CPM.

. OcobeHHOCTU KaneHaapHo-ceTeBOro nraHMpoBaHus. Kakum obpasom kaneHgapHoe

nnaHMpoBaHME PECYpPCOB CHMXKAET MMOKOCTb B YpaBrieHUN NPOEKTOM?
OcobeHHoCcTU pacnpegeneHna paboT no NpPoekxTy.

OcobeHHOCTU yrnpaBneHnsa pecypcamu.

OcobeHHOCTUN ynpaBneHns Ka4eCcTBOM.

OcobeHHOCTU ynpaBneHne puckamu.

OcobeHHOCTU ynpaBneHne n3MeHeHNnAaMu.

OcobeHHOCTH yrnpaBneHne uHaHCMPOBaHNEM.

CTpyKTypa AeHEXHbIX MOTOKOB 1 OCHOBHbIE (PMHAHCOBbLIE NOKa3aTenu NpoekTa.
MeToabl aHanu3a oMHaHCOBOro COCTOSAHUS MPOEKTa.

OcobeHHOCTN BeAEHNS MPOEKTHOW AOKYMEHTauuu.

OcCHOBHble NpoLeaypbl KOHTPOSS UCMOMHEHMS NPOEKTA.

KoHTponb kayecTBa npoekTa. [pouenypbl KOHTPONA.

MeToab! oLEeHKN 3PPEKTUBHOCTU NPOEKTA.

MeTogonorna BHegpeHus | T-NpoeKkToB 1 KOPNopaTUBHBLIX CUCTEM.
OcobeHHoCTH BbIbOpa NnporpamMmMHOro obecneyeHuns ang ynpasneHnsa NpoOeKTOM.
lMoHATHe KomaHabl 1 0OCOBEHHOCTN KOMaHAHOW paboThl.

MpuHUMNBLI BbIBOpa OpraHn3aunoHHOW CTPYKTYPbI yNpaBreHUst NPOeKTOM.
OcobeHHOCTN pyKOBOACTBA M NngepcTBa Npu opraHM3aumm KomaHgHon paboThbl B
IT-npoekTax. KrnoyeBble NiMYHbIe Ka4ecTBa PyKOBOAUTENSA NPOEKTa.
MeTogonornm opMmMpoBaHNSA KOMaHL.

Mpupoaa v TUnbl KOHAIIMKTOB, CNOCOBLI X YperynmpoBaHus.
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33. OueHka ahpekTUBHOCTU KOMaHA,.

34. KopnopaTtuBHasa aTuka.

35. Cneuundpmka komaHabl ansa IT-npoekTa.

36. CTpaternm goCTmxKeHus Lenen npu peanusauun I T-npoekTos.

37. TexHonoruun obecneyeHnss komaHaHou paboTbl B IT-npoekTe.

38. YnpaBrneHne KOMMyHUKauusMn B KOMaHae.

39. MeToab! paspeLleHns KOHSIMKTOB U NPOTUBOPEYNI, BOZHUKAIOLUX MPU 4eNTOBOM
06LEeHNN y4aCTHUKOB KOMaHAbI.

40. Cncrema CTMMynmpoBaHusa n motmeauun. KomaHgHoe passutume.

20.3 PoHA OUEHOYHbIX cpeaAcTB CPOPMUPOBAHHOCTU KOMMETEHUUA CTYAEHTOB,
pekoMeHAyeMbIA ANA NpoBeAeHUA AnarHocTM4eckmux pador

YK-2 CnocobeH ynpaBnaTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HEHHOro Lnkna

YK-2.1 ®dopmMynupyeT KOHKPETHYH, CneunduyHyo, WU3MEpUMyd BO BpEMEHU U
NpoCTpaHCTBE Lerb, a Takke onpeaenseT JOPOXHYO KapTy ABMXEHUS K Lenu, ucxoasa m3
UMEIOLLINXCHA PECYPCOB U OrpaHUYeHUN.

YK-2.2 CocTaBnsieT uepapxm4yeckyro CTPYKTypy paboT, pacnpegensieT no 3agadvam
(PMHaHCOBbIE N TPYAOBbLIE PECYPChI, UCMOMB3YEeT akTyanbHOe nporpammMmHoe obecneyeHume.
YK-2.3 lNpoekTupyeTt cMeTy 1 BogpKeT npoekTa, oueHMBaeT 3((EKTMBHOCTb pe3ynbTaToB
npoekTa.

YK-2.4 CocTaBnsieT Matpuuy OTBETCTBEHHOCTM M MaTpULy KOMMYHUKaLMA NPOEKTa

YK-2.5 Wcnonb3ayeT rmbkue TexHomnormm gns peanusauun 3agad C U3MEHSHLWMMUCS BO
BPEMEHN NapaMmeTpamu.

Bonpocbl ¢ BapyuaHTaMmu OTBETOB (3aKpbITbIE)

1. Boibepute Hanbonee nonHoe onpefeneHve nNpoekTa, MCMNOnb3yeMoe B MNPOEKTHOM
MEHEeKMEHTE.

a) «[1poekT - KOMMNMEKC B3aMMOCBA3AHHbIX MEPOMNPUATUIN, HaNPaBMEHHbIX Ha pelleHne
NnocTaBfeHHbIX 3a4ay C YeTKO onpefesieHHbIMU LenisaMn B TedeHue 3aaHHOoro nepuoga
BPEMEHW N NPU YCTAHOBMEHHOM BlogKeTe»

0) «[poekT - npeanpuaTve, HanpasfeHHOEe Ha pelleHMe MOCTaBfEHHbIX 3aday C 4YeTko
onpegerieHHbIMU LieNnaMn B Te4eHne 3a4aHHOro nepmuoaa BpeMEHN U Npu yCTaHOBIEHHOM
oooxeTe»

B) «[MpoeKT - AeaATenbHOCTb, HanpaBfieHHasi Ha peLleHMe MOCTaBMEHHbIX 3afday C YeTKo
onpeaeneHHbIMU Lendamu B TedeHne 3ajaHHoro nepuoga BpeMeHu 1 npu yCTaHOBEHHOM
oooxeTe»

OTtBeT: a.

2. Kakue xapakTepuUCTUKK SABMSIOTCS KNHOYEBbIMU B OnpeaenieHum nNpoekTHOM
nearenbHocTn?

a) YHUKanbHOCTb pe3ynbTaTa U OrpaHNYeHHOCTb MO CPOKaM;

0) orpaHMYeHHOCTb NpoBeaeHnda paboT No cpokawm;

B) NOMy4YeHMe KOHKPETHOro pe3ynbTaTa;

r) MacwTabHOCTb pe3ynbLTaToB.

OrtBerT: a.

3. Llenb npoekta B Teopun NPOEKTHOr0 MEHEIXKMEHTaA — 3TO...
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a) >xenaembln pesynbTaT 4esATeNnbHOCTU, 4OCTUraeMblil B UTOre YCMNELLIHOro
OCYLLECTBIEHNSA NPOEKTa B 3afaHHbIX YCIOBUAX €ro BbINOSTHEHWS;

6) HanpaBneHMsa N OCHOBHbIE MPUHLMMNbI OCYLLECTBIIEHUS NPOEKTA;

B) nonyyeHue npmbbinu;

r) NpUYMHa CyLLLEeCTBOBaHUSA NpoekKTa.

OTBeT: a.

4. BepHo nu yTBEpXXAEeHME U3 TEOPUN NPOEKTHOINO MEHEKMEHTA, YTo «[log npoaykTom
npoekTa NOHMMAaeTCs TO, YTO LOSMKHO ObITb peann3oBaHo (CO34aH0) ANs 3aBEpLUEHUS
npoekTa, ANns AOCTVXKEHNSA Llenny?

a) BEPHO;

6) HeBepHoO.

OtBeT: a.

5. B Teopun NpoOEKTHOro MEHEAKMEHTA, PU3ndeckne n/mnm ropuandeckmne nuua, Kotopble
HenocpeacTBEHHO BOBIIEYEHbI B peanu3aunio NpoekTa, HasbiBatTCA. ..

a) YY4aCTHMKM NPOEKTA;

0) 3aMHTepecoBaHHble NMUa;

B) MHBECTOPbI NPOEKTA;

r) 3akas4duku NpoekTa.

OTBeT: a.

6. B Teopuu MpPOEKTHOro MeHeKMeHTa «MNofHas nocriefoBaTeNbHOCTb a3 MNpoekTa,
3ajaBaemasi, UCxogs M3 TeXHOorMM nNpousBoacTBa paboT n notpebHocTen ynpasneHus
NPOEKTOM» Ha3blBaeTCH:

a) XXM3HEHHbIN LMK NPOEKTa;

0) BpeMsi XXN3HN NPOEKTA;

B) nepapxmyeckasa CTpyktypa paboT no NpoekTy;

r) coaep’kaHue npoekTa.

OrtBer: a.

7. BepHo nu yTBEpXAEHME N3 TEOPUN NMPOEKTHOIO MeHegXMeHTa, YTo «MMICP — aTo meTog
nnaHnpoBaHus paboT, KOTOPbIN OObLIMHO UANIOCTPUPYIOT B BUAE MHOMOYPOBHEBOW CXEMbI
3agaud, rae rmaBHasi 3agava — 3TO MacliTabHas Lenb, kKoTopas pa3buBaeTcsa Ha aTanbl, a
3aTeM Ha bonee menkune 3agayv 1 nog3agayn — NOHATHbIE N OCTUXKUMbIE» ?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

8. BepHo nu yTBEpPXKAEHME U3 TEOPUN NPOEKTHOIO MeHemkMeHTa, 4To «MCP nossonser
KOMaHge chOoKyCMpOBaTbCA Ha BbINOSTHEHUN KOHKPETHbBIX U3MEPUMbIX 3a4a4 U
KOHTPOJSIbHbIX TOYEK NPOEKTa, YTO MOMOraeT AOCTUYb NOCTaBMNEHHbIX Lienen boicTpee n
apbekTnBHEEN ?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

9. Kakyto cteneHb getanuaaumm BelonpatoT npu hopMmnMpoBaHNN nepapxmiecKomn
CTPYKTYpPbl paboT B MPOEKTHOM MEHEXKMEHTE:

a) neneHne NpomMcxoauT Ao TOro MOMEHTA, Korga Bce Heobxoaumble paboTbl 4N
AOCTUXKEHUS pe3ynbTaTa yuTEeHbl U Ha Kaxayr paboTy MOXHO Ha3Ha4YUTb UCNONHUTENS;
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6) oeneHne NPonCxXoanT A0 0AHOro paboTHUKA;

B) AeneHne NpoucxoauT Ao O4HOro BMaa obopyaoBaHus;
r) AeneHne NnpoucxoavT 40 OAHOro AHS.

OTBeT: a.

10. BbibepuTte HyxxHOEe yTBepXaeHMe: «[JOKyMEHT CO CnMcKom paboT B onpeaenéxHHom
nocrnegoBaTeNibHOCTU N C YCTAHOBMEHHLIMU CPOKaMn B MPOEKTHOM MEHEIKMEHTE
HasblBaeTCs...»

a) nnaH-rpaduk NpPoekTa;

0) nepapxuyeckasn cTpykrtypa pabor;

B) yCTaB NPOEKTa;

) KOHUenuus npoekTa.

OrtBer: a.

11. BepHo nu yTBEPXOEHME U3 TEOPUN NPOEKTHOIO MEHeAKMeHTa, 4YTo «/CP He
BKMOYaeT B cebsa Hopmauuio o cpokax u pecypcax»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

12. Kakon AOKYMEHT MO NPOeKTy B TEOPUM MPOEKTHOrO MEHEKMEHTA onpeaenseTcs Kak
«nepBbin odmumanbHbI JOKYMEHT NpOeKTa, NOATBEPXKAALLMIA CyLeCTBOBaHME
npoekTa»?

a) ycTtaB NpPOEKTa;

0) cmeTa paboT No NPOEKTY;

B) AOroBOp Ha OKa3aHue ycryr no pa3paboTke NpoeKkTa;

r) nepenuncka ¢ 3akasynkom.

OrtBer: a.

13. Kak HasblBaeTCA B MNPOEKTHOM MEHEPKMEHTE BPEMEHHOW MPOMEXYTOK Mexay
Ha4anom peanusaummn n OKOHYaHWeM npoekTa?

a) cTagus NPoekTa;

0) >XM3HEHHbIV LMK NPOEKTa;

B) pesynbTaT NpOeKTa;

r) Bpems paboT No NPOeKTY.

OrtBer: 6.

14. KaneHgapHbIW NraH B MPOEKTHOM MEHEKMEHTE — 3TO:

a) OKYMEHT, yCTaHaBMMBaOLLMIA NOSHBLIN NepeyeHb paboT npoekTa, ux

B3aMMOCBA3b, MOCNeA0BaTENbHOCTb U CPOKM BbINOSTHEHUS, MPOOOIMKUTESNTbHOCTU, a Takke
NCMONHUTENEN N pecypcbl, HeobxoaMMble 451 BbINOMHEHUS paboT NpoekTa;

0) ceTeBas anarpamma,;

B) NNaH No Co3gaHuIo KaneHaaps;

r) AOKYMEHT, yCTaHaBMMBaOLLNA OCHOBHbIE PECYPCHbIE OrpaHUYEHNs NpoekTa.

OrtBer: a.

15. Ownarpamma ["aHTa B NPOEKTHOM MEHEIKMEHTE 3TO...

a) ropnsoHTanbHasa NMMHeNHasa anarpamMmma, Ha KOTOpOKW nepapxmyeckas CTpykTypa paboT
npeacTaBnNATCA NPOTSAXKEHHBbIMU BO BPEMEHN OTpe3KaMn, XapakTepu3yLLNMNCS
BpPEMEHHbIMWU U APYrMMU NapamMmeTpamu;

0) LOKYMEHT, yCTaHaBNMBAOLLMA OCHOBHbIE PECYPCHbIE OrpaHUYEHNS NPOEKTA;
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B) rpadomyeckoe n3obpaxeHne nepapxmyeckon CTpykTypbl Bcex paboT npoekta 6e3
oTOOpaXeHus Ux ANMTENbHOCTU U MPUBSA3KN K BPEMEHHBIM UHTEpBanaw;

r) OepeBo pPecypcoB MPOEKTa;

[) OpraHmn3aunoHHasi CTPyKTypa KOMaH4bl NpoeKkTa B rpadoMyeckoM npeacraBneHnu.
OTBerT: a.

16. Bexa (dasa) B NpOEKTHOM MEHEeIKMEHTE — 3TO:

a) Habop nornyeckn B3amMoCBsA3aHHbIX paboT NpoekTa, B NpoLecce 3aBepPLUEHNS KOTOPbIX
AOCTUraeTcs OANH U3 OCHOBHbIX pe3yrbTaToB NPOEKTa;

0) nonHbIM Habop nocnegoBaTenbHbIX PAaboT NPOEKTa;

B) knto4eBoe cobbiTe NpoekTa, MCnonb3yemMoe A OCyLeCTBNEHUS KOHTPONs Haj
XOOOM ero peanusauuu;

) nepuoa BpeMeHW, B TEYEHNe KOTOPOro B NPOEKTe HET OCOBbIX N3MEHEHUA.

OtBeT: B.

17. MHnunauma npoekta SBMSeTCS cTaguMen B npouecce ynpasBrfieHUs MNPOeKToM, Mo
nTOraMm KOTOpOW:

a) 00BbABNAETCA OKOHYaHME BbINOMHEHNSA NPOEKTA;

0) caHKUMOHMPYETCA Havano NpoekKTa;

B) yTBEPXAAETCS YKPYNHEHHbIN NPOEKTHLIN NiiaH;

r) NpUHUMaeTcs peweHne ob yTBepXXaeHnn coctaBa paboT Mo NpPoekTy.

OTBeT: 6.

18. Peanunsauma npoekTta B NPOEKTHOM MEHEeXKMEHTE — 9TO CTaaus npouecca
ynpaBneHust NPoekToM, pe3yfbTaTOM KOTOPOWN ABNSETCS:

a) CaHKUMOHNPOBaHWE Havarna npoeKTa;

0) yTBEpPXXOEeHMe CBOOHOrO NnaHa;

B) OCYLLIECTBIIEHME MPOEKTHBLIX PAabOT 1 AOCTMXKEHNE NPOEKTHLIX LIENen;

r) apxvBMpOBaHWE NPOEKTHOM AOKYMEHTALMU U N3BMEYEHHbIE YPOKU.

OTBeT: B.

19. 3aBepLueHne NpoeKkTa B NPOEKTHOM MEHEKMEHTE — 3TO CTaamd npouecca
ynpaBneHus NpoekToM, BKIoYatoLas npoueccol:

a) hopMMpPOBaHNSA KOHLENLUM MPOEKTA;

0) dhopMmMpoBaHNA CBOAHOIO NflaHa NPoekKTa;

B) OCYLLIECTBIIEHMS BCEX 3aMflaHNPOBaHHbIX NPOEKTHbIX paboT;

r) BBOAA B 3KCMyaTauMio U NPUHATUSA NpoeKTa 3aka34yMKoM, LOKYMEHTUPOBAHMUS U
aHanusa onbiTa peanusauum NpoekTa.

OTBeT: T.

20. MeTogbl ceTeBOro nnaHUPOBaHWS B MPOEKTHOM MEHEIKMEHTE OCHOBbLIBAKTCS Ha
MEeTOAax OLEHKM 1 nepecMoTpa MnnaHoB Wu...

a) NOCTPOEHUN CTPENOYHBLIX Anarpamm;

6) CTpyKTypHOIN AekomMno3nuun paboT;

B) KPUTUYECKOrO NyTW;

r) CpokoB caaym pabor.

OrtBer: B.

21. MeToq, KOHTpOns hakTU4eCKOro BbIMOSIHEHUA paboT No MPOEKTy, B KOTOPOM paboTa
AENUTCA Ha 4acTu, Kaxgaa W3 KOTOpbIX nogpasyMeBaeT oOnpefeneHHyl CcTeneHb
3aBepLUEHHOCTM paboThbl, ABMNSIETCA METOA0M MO...

a) yanaw;
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6) KOHTPOMbHbIM TOYKaM;
B) BexaM (dpasam);

r) cobblITnsaMm.

OtBeT: B.

22. MeTof 0CBOEHHOro 06bemMa B MPOEKTHOM MEHEPKMEHTE NO3BOSNSET:

a) onpedenuTb OTCTaBaHWe/onepexeHne xoda peanu3auun paboT no rpaduky wu
nepepacxon/akoHoMuo BrogxeTa NPoekKTa;

6) oNTMMN3NPOBATbL CPOKM BbIMOSTHEHNS MPOEKTA;

B) onpeaenntb NPOSOIMKUTENBHOCTb OTAENbHbIX paboT NPoeKTa;

r) OCBOUTb MakCcMmMarnbHbI 06beM BLOaXKETHbBIX CPeacTB.

OtBeT: a.

23. BepHo nu yTBEpXKOEHME N3 TEOPUN NPOEKTHOTO MEHEPKMEHTA, YTO
«HenocpeacTBeHHOE MHMUMMPOBAHWE NPOEKTA BKOYAET B ce05: NPUHATME peLleHnst O
Hayane npoekTa, onpeaeneHne N HasHayeHne ynpasnsoLwero NPOeKToOM U NpUHATNE
peweHns o6 obecnedeHnn pecypcamm BbINOSTHEHUS NepBom asbl NpoekTa»?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

24. [1ns yero B NPOEKTHOM MEHEOXXMEHTE NCMNONb3YeTCA MeTon KPUTUYECKOro nyTn?
a) [4ns onpefeneHnsi CPOKOB BbINOSTHEHUSA HEKOTOPbIX NPOLECCOB NPOEKTA;

6) Aans onpefeneHnsi BO3MOXHbIX PUCKOB;

B) [AOns ONTUMM3aLMM B CTOPOHY COKpaLLEeHUs CPOKOB peanu3aumm NpoekTa;

r) [Ons ynpaeneHusi B3aMMoaencTBMeM UCTONHUTENEN.

OTBeT: B.

25. BepHo nu yTBEPXKAEHUE U3 TEOPUM NMPOEKTHOrO MEHELKMEHTA, YTO KPUTUYECKUIA NYTb
BKMOYaeT Hanbornee CnoXHble U NPOLOMKUTENbHbIE onepaunn?

a) BEPHO;

0) HeBepHoO.

OrtBer: 6.

26. [ns pacnpegenennsa oTBETCTBEHHOCTU MEXAY y4aCTHUKaMKN NPOEKTa B MPOEKTHOM
MEHEPKMEHTE UCMONb3yeTCs:

a) matpuua RACI;

6) maTtpuua PMI;

B) matpuua SMART;

r) matpuua IUP.

OTBerT: a.

27. IHCTpYMEHT B NPOEKTHOM MEHeMXXMEHTe ANs ynpaBneHns OTHOLEHUSIMU B KOMaHAe,
KoTopbln npeactaesnseTr cobon Tabnuuy, oTobOpaxarowlyt pacnpegeneHve mexay
4yrieHaMu KomaHbl OTBETCTBEHHOCTM, NMOSTHOMOYUIA U PONEN:

a) maTtpuua BKT;

0) matpuua SMART;

B) matpuua RACI;

r) matpuua IUP.

OTBeT: B.
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28. BepHo nu yTBepxaeHWe n3 Teopun NpoekTHoro MmeHempxkmeHTa, yto «Matpuuy RACI
CTPOSAT U COrnacoBbIBalOT Ha cTapTe npoekTan»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

29. Kakoro Bnga nokasaTenv UCNosb3yTca ANA OUueHKN 3(PeKTUBHOCTN NPOEKTOB B
NPOEKTHOM MEHEeLKMEHTE?

a) KOSIMYECTBEHHbIE;

0) Ka4eCTBEHHbIE;

B) KONMMYECTBEHHbIE U KAYECTBEHHbIE;

r) noboro Bnaa, B TOM YMcne HeonpeaeneHHoro.

OTBeT: B.

30. BepHo nu yTBEpXAEHNE TEOPUM MPOEKTHOIO MEHEKMeHTa, Y4To «OueHka
3(ppeKTUBHOCTN NpOEKTa — 3TO NPOLECC aHann3a 3aTpaTt pecypcoB Ha peanusaumto
npoekTa 1 NosTly4eHHbIX pe3ynbTaToB, €r0 COOTBETCTBUS NOCTABMEHHbIM Lenam 1
OXMAAHUAM BCEX YHACTHUKOBY» ?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

31. BepHo nu yTBEpXaeHune, 4To «B TepMMHONOrMmM NpoOeKTHOro MeHeJKmMeHTa
dopmynupoBKa u onpegenenust npoekTHblx KPI coBnagaeT ¢ BbligeneHnem Bex
(cpas) npoekta»?

a) BEPHO;

0) HeBepHoO.

OTBeT: a.

32. Kem cornacHo Teopuun NPOEKTHOro MeHeKMeHTa ABnsTcs «Jlvua, KoTopble akTUBHO
y4acTBYHOT B NMPOEKTE UM UHTEPECHI KOTOPbLIX MOTYT ObITb 3aTPOHYThI Kak MOMOXUTENBHO,
TaK 1 OTpuUATENbHO B XOAE UCMOSTHEHNS UK B pe3ynbTaTe 3aBepLUEHNs NpoekTay?

a) 3aMHTepeCcoBaHHbIE CTOPOHbI MPOEKTa;

0) 3akasunk(n);

B) HabnogaTenu;

r) XemTepbl.

OTBerT: a.

33. Bbibepute  CMHOHMM  TepMMHA U3  TEOPUW  MPOEKTHOTO  MEHemXMeHTa
«3anHTepecoBaHHbIE CTOPOHbI NPOEKTaY:

a) CTenKxonaepsl;

6) nHBecCTOpbI;

B) HabnogaTenu;

r) xenTepsl.

OTBeT: a.

34. BepHo nu  yTBepXAeHMe U3 TEeopUM  MPOEKTHOrO0  MEeHemAXXMEeHTa, uTo
«3anHTepecoBaHHbIE CTOPOHbI MNPOEKTa MOryT OCTaHOBWUTb MPOEKT, 3aMeanuTb ero
NCMNOSHEHNE NN CUNBHO BNUSATL HA penyTaumio MeHegkepa npoekTa»?

a) BEpHO;

0) HeBepHO.
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OTBerT: a.

35. Kem cornacHo TeopuM MPOEKTHOTO MEeHeMKMEeHTa SBMSeTCs «JMuo, Hecyulee
OTBETCTBEHHOCTb 3a BbINOSIHEHME MNPOEKTa B YCTAHOBMEHHbIE CPOKW, OOXKEeT n B
COOTBETCTBUN C TpeboBaHNAMNY ?

a) UHBECTOPOM,;

6) pykoBoauTenew;

B) CTPaxOBbIM areHTOM MPOEKTa;

) 3aKas34ymKoM.

OrtBer: 6.

36.YnpaBnaTb KOMMYHUKaLMSMU B MPOEKTE HYXKHO:

a) TONbKO Ha aTane niaHMpPOBaHUS;

0) TONbKO Ha 3Tane 3aBepLUEHNSA NPOEKTA;

B) Ha BCeX aTanax XW3HEHHOro LMKna npoekKTa;

) TONbKO Ha Tex aTanax, Ha KOTOpbIX 3aKka3duKk TpebyeT cornacoBaHuns UM OTYETHOCTH.
OrtBerT: B.

37. CornacHo meTtogonorun BeaeHus npoektoB PMI PMBOK, «npouecchbl, HaueneHHble
Ha nMONny4YeHne, XpaHeHMe W pacnpocTpaHeHne uHgpopmaumm, Heobxogmmon AOns
yCMeLHON peanuaaiumm NpoekTa» SBnsTCA Npoueccamu:

a) ynpaeneHnsa KOMMYHUKaUMAMN NPOEKTa;

0) ynpasneHunsa puckamu;

B) ynpaBrieHusi pecypcamu;

r) ynpaereHus MoTuBaLunen.

OTBeT: a.

38. NnaHnpoBaHne KOMMYHUKALMA, COrMacHO TEOopUN MNPOEKTHOM0 MeHeIKMEHTa,
HeobxoanMmo:

a) Ans BbIABNEHUS NOTPEeOHOCTEN 3anHTEPECOBAHHbLIX CTOPOH MPOEKTa B MHGOpMaLumn u
onpeaeneHus noaxona K KOMMyHUKaUNAM;

0) onsa onpegeneHnsa CTeneHn BAmMsiHUS Ha NPOEKT CO CTOPOHbI TPETbUX NNLL;

B) Ans 6bonee TOYHOro NNaHMpoBaHUA BroXaeTa;

r) ANs KOPPEKTUPOBKN NPON3BOAMTENBHOCTU COTPYAHMKOB, Y4aCTBYHOLMX B NEPEroBoOpax.
OTBerT: a.

39. Yto onpepensieTcs, cornacHo Teopumn NPOEKTHOrO MEeHEeAKMEHTA, B npoLecce
NnIaHNPOBaHNA KOMMYHUKaLNIA:

a) onpegensiTcsa UHoOpPMaUusa U B3auMoaencTems, Heobxoanmble 3auHTEPECOBAHHbLIM
CTOpPOHaM MpPOEKTa;

0) onpepgensieTca garta v BpeMs opraHn3aumm ceaHca CBA3U C YreHamMu KOMaHabl
NpoeKTa;

B) dopmMmupyeTcs pacnmcaHne obCyXaeHumn YneHamm KoMmaHabl BONpOCOB NPOeKTa;

r) pacnpegensietcs 6l0m4XKeT npoekTa.

OTBerT: a.

40. BepHO nn yTBEpPXOEHME U3 TEOPUN NPOEKTHOrO MeHemXXMeHTa, YTo «B xoae npoekTa
HeobxogmMmo cobupaTb M pacnpocTpaHATb MHGOpPMaUMio O Xxoge MpoekTa, BKo4as
OTYETbI O COCTOSAHWUN, Pe3ynbTaTbl N3MEPEHNSA UCMOMHEHUSA U NPOrHO3bI» ?

a) BEpPHO;

0) HeBepHoO.
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OTBerT: a.

41. BbibepuTe BEpHOE yTBEPXKAEHNE, NCMONBb3YEMOE B MPOEKTHOM MEHEL)KMEHTE:

a) «bropxkeT npoekta — 3TO 06WAs CTOMMOCTb 3afay, MEpPONpPUSATUA U pacXogHbIX
MaTepuasoBy;

0) «broopxeT npoekTa — aTO CyMMa, KOTOPYHO NNaTuUT 3akas3yuk 3a pe3ynbTaTt npoekTay;

B) «brogkeT npoekta — 3TO cymma, BKMovawLwaa B ceba pacxoabl Ha NpOeKT 1 Nnpubbinb
OT ero peanusaunmy;

r) «bogpkeT npoekta — 9TO obwasa CTOMMOCTb 3agad, MepOnpUATUN U PaCXOAHbIX
MaTepuaroB 3a UCKIIOYEHNEM MEHeLXep-pe3epBar.

OrtBer: a.

42. Boibepute BepHOE YTBEPXOAEHME, WCMONb3yeMOe B MPOEKTHOM MEHEeMXMEHTE,
«BrogpxeT npoekTa ncnonb3yeTcs...

a) 4na nnaHMpoBaHUs (OUMHAHCMPOBAHUSA MPOEKTa M CpaBHEHUS (haKTMYECKUX 3aTpaTt C
nnaHoBbIMK 3aTpaTamu;

6) 4na npuopmuTesaumm NPOEKTOB, pacCMaTpMBaEMbIX 451 peanu3aumnm;

B) ANS NPUHATUS PeLLIEHMs O 3aKPbITUK NPOEKTa UM NPOAOIKEHNN paboT No Hemy;

r) AN OUEHKM nNpoekTa ¢ NO3ULUN BbIrO4HOCTMW.

OTBerT: a.

43. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:!

a) «CmeTta npoekta — 9370 obuwass CTOMMOCTb 3adad, MeporpuUsTUA U pacxoLHbIX
MatepmnanoBy;

0) «CmeTa npoekTa — 3TO NepeyeHb pacxogoB NPOEKTa, pacnmcaHHbIX MO CTaTbAMY;

B) «CmeTa npoekTta — 3TO OTYET O PaKTUYECKUX pacxoaax NpoeKTay;

r) «CmeTa npoekta — 370 nepedeHb paboT No NPoeKTy».

OrtBer: 6.

44. CTOMMOCTb BbINOSHEHUS PabOoTbl B NPOEKTHOM MEHEMXKMEHTE pacCMaTpPUBaETCA Kak:

a) cymMma 3aTpaT Ha TpydoBble pecypchbl;

0) cymma 3aTpaT maTtepuarnbHble pecypchbl;

B) CyMMa 3aTpaT Ha TPYAOBbLIE U HA MaTepuarnbHble pecypchbl;

r) pasHMua B CTOMMOCTW MexXZy 3amnnaHUpOBaHHbIMM M (haKTUYECKUMM pacxogamMu Ha
BbINOSIHEHME paboTbI.

OrtBer: B.

45. 'papmnk drMHAHCMPOBAHUS MpPOEKTa, COrfacHO TeOpUM MPOEKTHONO MeHeKMEHTa,
dopMmnpyeTCa Ha OCHOBAHUM:

a) CMeTbl NPOEKTa;

0) GroaKeTa NpoeKTa;

B) OMbliTa U NIMYHbIX NPEANOYTEHNN NPOEKTHOIO MEHEIKEPA;

r) matpuubl BKI .

OrtBer: 6.

46. B Teopuu npoekTHOro MeHedXmMeHTa TepMuH «PrUck» onpefenseTcs Kak:

a) HeonpeaeneHHoe cobbiTMe, HacTynneHue KOTOPOro MOXeT MMeTb oTpuuaTenbHoe
BNUSAHWE Ha MPOEKT;

0) HeonpeaeneHHoe YCnoBue, KOTOPOE MOXET WMETb MOSIOKUTENbHOE BIIMSHUE Ha
NPOEKT;

B) HeonpegeneHHoe cobbiTMe WNKU ycrnoBue, HacTynfieHne KOTOPOro MOXeT MMeTb Kak
NOSIOXUTENbHOE, TaK N oTpuUaTenbHOe BIUSHUE Ha NPOEKT;
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r) HeonpeaeneHHoe cobbiTue, KOTOPOE NPUBOAUT K CUTyaLMW, KOraa NPOEKT CTaHOBUTCA
HeynpaBnsembIM.
OTBeT: B.

47. lMNMpouecc BbISIBNEHMS U aHann3a BO3MOXHbIX PUCKOB MpoekTa, pa3paboTku nnaHa no
UX NpeaoTBpaLLEeHNIO U YCTPaHEHUIO NOCNeACTBUIA PUCKOB, B Clydae UX NposiBlieHns B
NPOEKTHOM MeHe)XKMeHTe onpeaenseTcs Kak...

a) yCTpaHeHne PUCKOB;

6) ynpaBneHue puckamu;

B) naeHTUMKaLmsa pucka;

) y4eT pUCKOB.

OtseT: 6.

48. B NpoeKkTHOM MeHePKMeHTe JOKYMEHT, cogepXallmn pesynbTaTbl aHanmM3a puCckos U
nnaHMpoBaHWsA pearmpoBaHns Ha PUCKN Ha3biBaeTCs:

a) pPEEecTp PUCKOB;

0) BeOOMOCTb PUCKOB;

B) CMeTa PUCKOB;

r) OroaxeT pUCKOB.

OtBeT: a.

49. B npoekTHOM MeHeKMeHTe npouecc ouumanbHOro 3aBepLleHnst BCex npoueayp
npoekTa Ha3blBaeTCs:

a) 3aKpbITME MPOEKTa;

0) nukBmaaumsi NPOeKTa;

B) cOada NpoekTa;

r) OKOHYaHWe npoekTa.
OtBeT: a.

50. Ha «kakom 9aTane, coOrflacHO TeOopUM TMPOEKTHOrO MeEHEeMKMEHTa, (opMmnpyoTcs
KpUTEPUM NPUEMKIN pe3ynbTaToB NpoekTa:

a) Ha aTane uHuuMaumm (NaHMpoBaHUS) NPOEKTA;

0) Ha aTane 3aKpbITUS NPOEKTA;

B) Ha aTane hopmmpoBaHus BogxeTa NPOEKTa;

r) Ha aTane NOCTPOEHMS nepapxmMyecKon CTPyKTypbl paborT.

OtBeT: a.

Bonpocbl ¢ KpaTKUM TEKCTOBbLIM OTBETOM (OTKPbITbIE)

51. Kak B NpOEKTHOM MeHeXMEeHTe HasbiBaeTCcs noaxon (TEXHONOrMs) K NoCTaHOBKe
KOHKPETHbIX, N3MEePUMbIX, AOCTXKUMbIX Lienen? OTBeT 3anuMunte natmHCKMmMmn Gyksamm B
BEPXHEM PErnCTpe.

OTtBeT: SMART.

52. Bbibepute KpuTepuu, COrnacHO KOTOPbIM B paMKax Teopuu MNPOEKTHOro
mMeHegxkmeHTa  opmynmpyetca SMART-uenb.  OTBeT  3anMwuute B BuAe
nocnegoBaTenbHoCcTM undp 6e3 npobenos, Hanpumep «35».

1. Uenb pomkHa O6biTb M3MepUMOWN, T.e. AOMMKHbl ObITb YyKasaHbl KOHKpPETHbIE

rnokasaTernv 1 Ux 3Ha4yeHus, No KOTopbIM onpeaensaeTcsa cTeneHb JOCTUXEHUS Lenu

2. Uenb pomkHa 6bITb cornmacoBaHa BCEMU 3aUHTEPECOBaHHbIMU CTOPOHAMU;

3. Uenb gomkHa BbIThb € ykaszaHMeM AaTtbl NonyvyeHus pesynbrata

4. Uenb gomkHa 6b1Tb cchopmynmpoBaHa B OAHOM NpeasioKeHNN
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5. LUenb gomkHa BknoYaTth B ceba nepeyveHb OTBETCTBEHHbIX 3a €€ AOCTUXEHNE
OtBeT: 123.

53. PacctaBbTe 3Tanbl XW3HEHHOrNO LMKMA MpPOeKTa B HYXHOM nopsake (oTBeT
3anumnTe B BUAE NocrneaoBaTenibHOCTY Lngp 6e3 npobenos, Hanpumep «35»):

1) Hayano npoekTa;

2) opraHu3aumsi 1 NoaroToBKa;
3) BbINOSIHEHWE PaBOoT NPOEKTa;
4) 3aBepLUEHNE NPoeKTa.

OtBerT: 1234.
54. Cuctema KOHTPOnsl, COrNacHO TEOPUM MNPOEKTHOrO MEHEeMKMEHTa, OyaeT
appekTnBHOM  npu  obsaA3aTenbHOM  Hanuduu...  (oTBeT  3anuwuMTe B Buae

nocrnegoBaTenbHOCTU Undp 6e3 npobenos, Hanpumep «35»)

1) nnaHoB pab6or;

2) cuCTEeMbl OTYETHOCTY;

3) BHELLHEro He3aBUCKMMOro ayauTa;

4) anekTpOHHOro AOKYMEHTO060pOTa;

5) nporpammHoro o6ecneyeHns aAns KOHTPOIs Haj BbiNoNHeHeM paborT;

6) oTAena KOHTPOns B OpraHM3aLoHHOW CTPYKTYpe NPOeKTHON KoMaHabl.
OTBeT: 12.

55. ConocTtaBbTe ponn, KOTOpble [AOMKHblI ObiTb OnNpeaeneHbl COrMacHoO Teopun
NPOEKTHOr0 MEHEXXMEHTA B OPraHN3aLUMOHHOM CTPYKTYpE KaXaoro npoekra (He3aBMCUMO
OoT ero cneuudumkun), ¢ ux onpegeneHnamn. OTBeT npeacTtaBbTe B BUAe
nocnegoBaTenbHOCT undp 1 6ykB 6e3 npobenos, HaNpPUMep «2r3ay.

Ponun

1) 3akasuuk npoekTta

2) PykoBoauTenb npoekTa

3) Kypatop npoekta

4) KomaHnga npoekra

5) 3auHTepecoBaHHbIE CTOPOH®I

OnpepeneHus:

a) nuuo, OTBETCTBEHHOE 3a obecrneyeHne MpoekTa pecypcamMu U OcyLlecTBrsioLLee
aAMUHUCTPATMBHYHO, (PMHAHCOBYIO U MHYIO NOAAEPKKY NPOEKTa;

6) dusnyeckoe Unu opuanyeckoe NULo, KOTopoe siIBNsSieTcs BnagenbueM pesyrbraTta
NpoeKTa;

B) NMLO, OCYLLECTBNSIOLEE yrpaBreHne NPOeKTOM U OTBETCTBEHHOE 3a pes3ynbTaThl
NpoeKTa;

r) nvua unu opraHnsauun, Ybu MHTEpPEChl MOryT ObiTb 3aTPOHYTLI B X04e peanusauum
NpoeKTa;

[A) COBOKYMHOCTb nNuL, TFPynn W opraHu3auuii, OO0beOUHEHHbIX BO BPEMEHHYIO
OpraHM3auNOHHYO CTPYKTYPY ANS BbINONHEHMsS paboT npoekTa.

OTBeT: 162B3a45r.
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56. [lo6aBbTe B onpefeneHme 13 Teopun NPOEKTHOTO MEeHeIKMEHTa NpPonyLLEHHOE CrOBO
«YnpaBneHue ... npoekTa BkNo4vaeT B cebsi npouecchl, Heobxoaumble ans
noeHTUmKaumm, NnpuodbpeTeHnsa n ynpaesneHms ?, Heo6XoANMbIMU 4AS1 YCNELHOro
BbINOSHEHUA NpoekTa». OTBET 3anuwnTe pycckMMm OykBammn B HUXKHEM permcTpe, B TOM
nagexe, Kak ero cnegyet 4obaBuTb B TEKCT.

OTBeT: pecypcamu.

57. K kakoMy MeToay OLeHKMN BbIMNOSTHEHMS MPOEKTHBLIX PabOT B NPOEKTHOM MEHeKMEHTE
OTHOCATCS crieAyloLime nokasaTenu: oNnTUMUCTUYHAs OLieHKa ANMTENbHOCTM 3a4a4uu,
Hambornee BeposiTHas oLeHKa ANUTENbHOCTU 3a4a4yu, MECCMMUCTUYHAS OLleHKa
AnuTenbHocTM 3agaun? OTBET 3anuLLnTe naTUHCKUMKN BykBaMu B BEPXHEM PEFUCTPE.

OtBeT: PERT.

58. Kakon abbpeBunatypon o603Ha4aeTCcs B NPOEKTHOM MEHeL)KMEHTE MeTo OCBOEHHOIO
obbema? OTBeT 3anMwmnTe NaTMHCKUMN BykBaMn B BEPXHEM PETUCTPE.
OTtBeT: EVA.

59. K kakomy meToay OLEHKM BbINOSTHEHNS MPOEKTHBIX paboT B NPOEKTHOM MEHEeAKMEHTE
OTHOCATCA cnegyowme nokasatenu: PV— nnaHoBbin 06bEM, CV-0TKIIOHEHME MO
cTonmocTn, SV- oTkrnoHeHne no cpokam, CPl— nHaekc BbINONHEHUA ctoumoctn, SP1—
NHOEKC BbINonHeHus cpokos? OTBET 3anuunTe NaTtMHCKMMKN BykBamun B BEPXHEM
peructpe.

OtBeT: EVA.

60. lna OueHKM CTeneHn AOOCTMKEHUS Lerien NPOEKTOB B MPOEKTHOM MeHeKMEHTe
NCMONb3YyTCS NPOEKTHbIE KNoYeBbIe NokasaTtenu aeKTUBHOCTU, Ha3biBaeMble Takxe. ..
OTBeT 3anuwmTe NaTUHCKMMKN BGyKBaMn B BEPXHEM PETUCTPE.

OTtBeT: KPI.

61. JoGaBbTe NponyLeHHOE CrOBO B ONpeAeneHnm U3 NpOEKTHOro MeHeXKMeHTa
«CyxageHue, npegocTaBnsieMoe Ha OCHOBaHUM KOMMNETEHTHOCTU B NpuknagHon obnactu,
obnactn 3HaHui, cpepe AesaTenbHOCTH, OTPacnu U T. A., COOTBETCTBYHOLLMX
BbIMOMNHAEMOW onepauunn aBnsieTcs ? oueHKon. Ee moryT gaBaTtb Kak rpynnbl, Tak 1
oTAenbHble NUua, nmeloLne cneynanbHoe obpasoBaHue, 3HaHWUS, HaBbIKK, ONbIT U
nogrotoeky». OTBET 3anuwINTE PyCCKUMKN ByKBaMn B HUXKHEM PErNCTpE, B TOM Nagexe,
Kak ero cnegyet Aob6aBuTb B TEKCT.

OTBeT: akcnepTHas.

62. BbibepuTte akTopbl, KOTOPbIMU XapaKTepU3YTCA MPOEKTHblIE PUCKM U Ha OCHOBE
KOTOpbIX (hopMMpyeTCa MnaH ynpasBrneHUs pUCKamMm COrfacHO TeopuuM MNPOEKTHOro
MeHempkMmeHTay. OTBET 3anuwnTe B BUAE nocregoBaTenbHOCTM undp 6e3 npobenos,
Hanpumep «35».

Puckosoe cobbiTne

BepoATHOCTb HacTynneHnst pUCKOBOro CobbITUSA

Pa3mep notepb B pe3ynbrate HacTynneHns puckoBoro codbitus

CTeneHb arpecCnBHOCTM BHELLHEN cpeapbl

YpoBeHb NHpNAUnm

KoHKkypeHTHada cpefna

PernoHanbHoe 3akoHOAATENLCTBO

NogRrWDb =
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OtBeT: 123.

63. YcrtaHoBuTe cooTBeTCTBME B 0603Ha4eHmax matpuubl RACI, koTopoe ncnonb3yetcs
B NPOEKTHOM MeHeakMmeHTe. OTBET NpeacTaBbTe B BUAE NOCNeAoBaTeNbHOCTU Lndp v
6ykB 6e3 npobenos, Hanpumep «2r3ax.
O6o3HayeHns

1. R (responsible)

2. A (accountable)

3. C (consult)

4. | (informed)

TpaKkToBKM:

a) OTBETCTBEHHbIV 3a BClO 3agauyy;

6) aKcnepT, KOTOPbIN KOHCYNbTUPYET KOMaHAY Mo Bonpocam, HaxoasLWwmnMcs B ero
KoMMeTeHuuu;

B) YYaCTHUWK NPOEeKTa, KOTOPLIN A0MKeH BblTb B Kypce BbINONHEHUS 3a4a4u;

r) WCNonMHMTENb 3af4ayv Uy noasagayn NpoekTa.

OTBeT: 11203B4a.

64. PaccrasbTe warn oopmmupoBaHus matpuubl oteseTcTBeHHOCTU (RACI), ncnonbayemon
B MPOEKTHOM MEeHeXXMeEHTe, B nNpaBunbHOM nopsigke. OTBET 3anuwinTe B BUAeE
nocnegoBaTenbHOCTN undp 6e3 npobenos, Hanpumep «35».

1. Onpepgensiem 3agayum npoekTa

2. OnpepensieM y4aCcTHUKOB NpoOeKTa

3. Pacnpegensiem ponu

4. [lpoBepsiemM cornacoBaHHOCTb MaTpPULbI
OTBeT: 1234.

65. PaccrtaBbTe npoueccbl KOMMYHMKaUMW B MNPOEKTe COrfacHO Teopuu MPOEKTHOro
MeHeXMeHTa B Hy>KHOM nopsagke. OTBeT 3anuwmTe B BUAe nocrneaoBaTenbHOCTU UmMdp
6e3 npobenos, Hanpumep «35»

1. [MnaHunpoBaHue

2. O6ecneyvyeHue

3. BepneHne MOHUTOPUHT

4. WN3meHeHue c y4eToM o0bpaTHOM CBA3U
OtBeT: 1234.

66. Bb|6ep|/1Te MeTOobl, KOTOPbIE COMNacHO TEOPUN NPOEKTHOIO MEHEOAXMEHTA, MOTYT
McnoJsib3oBaTbCA ANA OLEHKN CTOMMOCTU NpPOEKTa:

1) napameTpuueckasi oLeHKa;
2) oueHka no aHaroram;

3) akcnepTHasi OLEHKa;

4) oTHocuTenbHas OLEHKa;

5) abcontoTHas OLeHKa.
OtBeT: 123.

67. PaccTaBbTe waru npouecca ynpasneHnsa puckamm, MCnosib3yemMoro B NpOEKTHOM
MeHeIKMeHTe, B NpaBunbHOM nopsiake. OTBeT 3anuwunTe B BUAe nocnenoBaTenibHOCTU
undp 6e3 npobenos, Hanpumep «35».

1. BbisBneHue (MaeHTUuduKaums) puckos
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2. OueHka puckos
3. [lnaHuMpoBaHue MeponpuaTUi NO NPeaoTBpaLLEHNIO PUCKOB U YCTPaAHEHNIO

nocneacTBun
4. OTcnexuBaHue pUCKOB M pearnpoBaHune
OtBeT: 1234.

68. Kakue Bnabl paboT B NPOEKTHOM MEHEKMEHTE BhINOSHSTCSA C UCNONb30BaHMEM
cneumanu3npoBaHHOro NporpaMMHoro obecnedeHuns (OTBET 3anuwiMTe B BUAe
nocrnegosaTenbHOCTU undp 6e3 npobenos, Hanpumep «35»):

1) reHepupoBaHVe naeun NpoekTa;
2) opmMupoBaHmWe Liene NpoexTa;
3) kaneHgapHO-CETEBOE MIaHMPOBAHME;

4) copmmnpoBaHMe MaTpuLibl OTBETCTBEHHOCTMU.
OTBeT: 34.

69. BblbepuTe BUAbI OTYETOB, KOTOPbIE UCMONL3YIOT NPU 3aBepLleHnn npoekta. OTBeT
3anuwunTe B BUAE nocrnegoBaTenbHOCTM undp 6e3 npobenos, Hanpumep «35».

1. OT4yeT O cTaTyce npoekrta

2. OT4eT 0 pesynbTatax TeCTUpoOBaHUSA

3. OtyeT 0 peanusauunm nNpoekTa

4. WNToroBsbin OTYeT.
OTBeT: 234.

70. Kakue u3 aTnx MeTogonornin (TexXHonormm, mogenen) paspaboTtkm B Teopum
NPOEKTHOIrO MEHEMKMEHTA ABNAKTCA rmMbknmn? OTBET 3anuwunTe B BUAE
nocnegosaTenbHocTu undp 6e3 npobenos, Hanpumep «35».

1. BopgonagHas

2. KANBAN

3. Agile

4. Scrum

OtBerT: 234.

Or1K-5 CnocobeH nHcTannmpoBaTb 1 CONPOBOXAAaTh NporpammMmHoe obecneyeHne
NHPOPMALMOHHBIX CUCTEM, OCYLLECTBNATL 3hPEKTUBHOE ynpaBrneHe pa3paboTkomn
nporpamMMHbIX CPeACTB M NPOEKTOB

OrK-5.1 OcywiecTBndAeT ynpasneHme npoekTamm MHpOopMaLUnoHHbIX CUCTEM
Bonpochkl ¢ BapMaHTamn OTBETOB (3aKpbiThle)

1. YnpaBneHue npoektamu ocyLlecTBnsaeTcs (Bbibepute npaBuibHOE yTBEPXKOEHME):
a) Ha Bcex CTagumsx NpoeKkTa;

6) Ha HavanbHOM CTaguw;

B) Ha BCeX CTaausix, KpOMe CTaguu 3aBepLUEeHUS.

OTtBeT: a.

2. Kakyo mogenb XW3HEHHOrO UWKna npoekTa cnegyeT BblbupaTb COrMacHo Teopun
MPOEKTHOr0  MEHeXMeHTa, ecnu HeobxoouMOo Ha Kaxaom 3Tane  nony4aTb
paboTOCNOCOBHbIV NPOAYKT?

a) WHKPEMEHTHYIO (UTepaTuUBHYIO) MOAENb,

0) BoOAonagHy BO3BPATHYH MOAESb;

B) BOAOMNaAHY HEBO3BPATHYIO (KNaccuyeckyro) MOAEb;
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r) nobyto mogens.
OtBeT: a.

3. Kakyio moferb XU3HEHHOro LMKa npoekTa corfiacHo Teopun NPOEKTHOro
MeHe)XMeHTa crieqyeT BbibupaTb B Cnyyae, ecriv OCHOBHON hyHKLMOHAN npoaykTa
onpegereH, Ho JeTanu peanusaumm MoryT 3BOSIIOLUOHUPOBATE C TEYEHNEM BPEMEHN?
a) uTepaTUBHYH MoAenb;

0) BoOAonagHyk BO3BPATHYH MOAENb;

B) BOAOMNAAHYH HEBO3BPATHYK MOAENb;

r) noby moaens.

OrtBer: a.

4. Kakyto Mmogernb XXU3HEHHOrO LMKna npoekTa CorfacHo TeOPUN NPOEKTHOMO
MeHePKMEHTa crnieagyeT BblbupaTtb B criydae, ecnv TpeboBaHusa n cnocobbl MX peanuaaumm
npoekTa MakCMMaribHO YeTKO onpeaeneHbl U NOHATHbI?

a) uTepaTUBHYH MOAEnb;

0) WHKPEMEHTHYI MOAENb;

B) BOAOMAAHYH BO3BPATHYO MOAENb;

r) BOAOMAAHYK HEBO3BPATHYHO MoAerb;

a) nwobyo moaens.

OTBeT: T.

5. Kakyio mogernb XNM3HEHHOrO LMKna npoekTa CorflacHoO TeOpPUN NPOEKTHOMO
MEHePKMEHTa crnenyeT BolbupaTb Npy peanu3aumm npoekTa KomaHgamm ¢ HebonbLWnM
ONbITOM, B YAaCTHOCTM peanuayoLmx y4ebHble npoekTbl?

a) uUTepaTUBHYH MOAENb;

0) WHKPEMEHTHYI MOAENb;

B) BOAOMAAHYK BO3BPATHYO MOAENb;

r) BOAOMNAAHYH HEBO3BPATHYK MOAENb;

a) nwobyo moaens.

OTBeT: T.

6. [lpu ponesBom noaxoae OpPMMPOBaAHUSA KOMAH COrfacHO TEOPMM NPOEKTHOro
MEHe)KMEHTa KTO MOXET SBMATbCA y4aCTHUKaMW rpynnbl «ynpasfieHne npoeKkToM»:
a) uWHUUMaTOop, KypaTop, 3aKas4uk,;

0) aHanuTuK, CUCTEMHbIN apXUTEKTOP, MPOrpamMMuCT;

B) WHULMATOP, CUCTEMHbIN apXUTEKTOP;

r) KypaTop, 3aKka34duK, NporpamMmMucT.

OrtBer: a.

7. YTO aBnseTca OCHOBHOM 3aja4yen Be4eHNA JOKYMEHTaLUMN No NPOeKTy CornacHo
TEOpPUN NPOEKTHOTO MEHEAKMEHTA?

a) CHWXeHus puckoB 3akasyunka u VicnonHutens;

6) Bu3yanusaums NPOeKTa;

B) KOHTPOSb peanuaauum npoekTa;

r) NpoO3payvyHOCTb hMHAHCUPOBaHMSA paboT MO NPOEKTY.

OTBerT: a.

8. Kakne meponpusatna umeroT mecto ObiTb Ha 3aBepliatowem atane NT-npoekta?
a) aKcnnyaTauMOHHbIe NUCMNbITAaHUA U TECTUPOBAHUE;

0) HabniogeHwue;

B) HaTYPHbIA 9KCNEPUMEHT;
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r) MalwmnHHOoe oByyeHue.
OtBerT: a.

9. B 4em ocobeHHOCTb npoekToB B cdhepe UT?

a) BbICOKOPUCKOBbIE;

0) npoJoMmKNTENbHbIE NO BPEMEHU peanu3aumm;

B) HeonnavvMBaemble;

r) c npusnevyeHnem B6ONbLLLIOIO KoNM4ecTea CneLmnanmncTos.
OrtBer: a.

10. Ona NT-npoekTa xapakTepHbl crneayowue rpynnbl PUCKOB:
a) BHELLUHME U BHYTPEHHWUE;

6) OGonblne N maneHbKkue;

B) ynpaBnsemble N HeynpaBnsieMble;

r) BbISIBNIEHHbIE N HEBbISIBIIEHHbIE.

OtBeT: a.

11. BepHo nu yTBEpXaeHE N3 TeOpUKN NPOEKTHOIO MeHepKMeHTa, 4YTo «T-puck cBs3aH C
npUMeHeHneM MHPOPMAaLIMOHHBIX TEXHOMNOMIN 1 ONpeaeniieTcsa Kak BeposSTHOCTb Yrpos,
YSI3BUMOCTEN N HaHEeCeHUs Bpeaa»?

a) BEpPHO;

0) HeBepHoO.

OrtBer: a.

12. Kakoe n3 nepeuncrnieHHoro Hwke MO MoxeT ucnonb3oBatbca Ans ynpasneHus UT-
npoekTamm?

a) MS Project;

6) Matlab;

B) Matcad,

r) MS Office Word.

OrtBer: a.

13. Kako Tun peanusaumm nNpPOEKTOB XapakTepeH Ans MNPOEeKTOB, CBSA3aHHbIX C
pa3paboTkon nporpammMHoro obecneyeHms?

a) uTepaTUBHbIN;

0) kackagHbIn;

B) WHKPEMEHTHbIN;

r) nobor U3 nepeyncrieHHbIX Bbile.

OrtBer: a.

14. BepHOo nu yTBepXOEHWE U3 Teopuu MPOEKTHOro MeHemKMeHTa, 4To «KayectBo —
CTeneHb COOTBETCTBUSA XapaKTepUCTUK npoekta (MpoAayKToB, Yycnyr) TpeboBaHusaM,
onpegeneHHbIM B Havane npoekra»?

a) BEpHO;

0) HeBepHoO.

OTtBeT: a.

15. MNpouecc npoBepkn cobnogeHnsa TpeboBaHW K Ka4eCTBY M pe3yribTaToB U3MEPEHUN B
npouecce KOHTponsa KadectBa nAns  obecnevyeHust NPUMEHEHUsI COOTBETCTBYHOLLNX
CTaHOapTOB KayecTBa M OroBOPEHHbIX TpebOBaHUM Ha 3Tane 3aBepLUeHUs npoekTa
Ha3blBaeTcs....

a) obecneyeHne KayecTsa;
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6) npuemo-caaTtoyHble paboThl;
B) MCNbITaHue;

r) TecTMpoBaHue.

OrtBer: a.

16. Ha kakon ctagum WT-npoekTa, cornacHo Teopuu MNPOEKTHOr0 MEeHeIKMEHTa,
NPOBOAMTCA 3aKNIOYNTESTbHBIN KOHTPOSTb!

a) CcTaauu 3aBepLUEHUS;

6) cTagum TeCTUpOBaHUS;

B) CTaauuv nepefayu NpoayKTa npoekTa;

r) CcTagvv NOAroTOBKM AOKYMEHTaUUM Npy NiaHMpoBaHUM paboT No NpoekTy.

OtBeT: a.

17. TapaHTMMHOe cornaweHne ana WT-npoekToB, cornacHo Teopuu MNPOEKTHOro
MeHeXMeHTa, obecneymBaer:

a) 3awmTy npaB 06enx CTOPOH CornalleHus;

0) 3awmnTy 3akasdmka oT HeJOOPOCOBECTHOrO NUCNOSTHUTENS;

B) 3awmTy ucnonHutens pabor;

r) KOHTPOSb Haf pPMUCKaMu Mo NPOEKTY.

OtBeT: a.

18. TpeboBaHUs K NPOBEOEHUIO IKCNyaTaLMOHHbIX UCMbITAHWMIA (UNX TECTMPOBaHUS) AN
NT-npoekToB onpenenstoTcs:

a) rapaHTUNHBIMW COrnaLlEeHNIMN MEXAY NOCTaBLUMKaMU U 3aKa34yMKOM;

0©) [OOoroBOpPOM Ha OKasaHue YyCnyr;

B) cLeHapueM TeCTUPOBaHUS;

r) TEeXHUYECKNUM 3afaHuEM.

OtBeT: a.

19. CornacHo Teopum NPOEKTHOro MEHeAXKMEHTa coAepXaHne NpoeKkTa N ero OCHOBHbIE
XapakTepucTMKK (Mo cpokam, BroaxeTy, YHKLUMOHANBLHOCTI U T.M.) ONpeaensaTcsa Kak:
a) BbICOKOYPOBHEBbIE TPEOOBAHMS;

6) KpuTepum ycnewHoCTN NPOEeKTa;

B) YCNoBus peanusaumu npoekTa.

OrtBer: a.

20. 3aknagplBalOTCA NN PUCKM Ha YPOBHE MeHeaXepa COrfacHO Teopuu MPOEKTHOro
MeHeKMEHTa B OroaKeT npoekTa?

a) [a, 3aknagbiBaloTCs;

6) HeT, He 3aKknagpiBalOTCS.

OTBeT: a.

21. B 4blo 30HY OTBETCTBEHHOCTM COrflacCHO TEOPUM MPOEKTHOr0 MEeHemKMeHTa BXoauT
yrnpaBrieHMe puckamm MeHemxepa?

a) 30Hy MeHeKepa;

6) 30HY pyKOBOAUTENS NPOEKTA;

B) 30HY 3aKasyuka.

OTBeT: B.
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Bonpocekl ¢ KpaTkuM TEKCTOBBLIM OTBETOM (OTKPbIThIE)

22. Kakue u3 npuBeaeHHbIX HKe BUAOB AOKYMEHTOB ncnonbeaytca ana UT-npoektos?
1) nnan-rpacuk pa6ot

2) nepenvcka c NoapsiAYMKOM

3) npoTOKOMbI COBELLAHUIA

4) exeHenenbHble, eXXeKBapTanbHble U rofoBble OTYETbI

5) 3anpochkl Ha U3MeHeHWe cocTaBa paboT UNK MaTepuanos.
OtBeT: 12345.

23. [lo pesynbTatam UcnbITaHWA, COrNAacHO TEOPUN NPOEKTHOINO MEHEIKMEHTA,
coctaBnsietcs... OTBeT 3anuwmnTe pycckummn 6ykBamm B HXKHEM perncTpe, B TOM nagexe,
Kak ero cnegyeT o6aBuTb B TEKCT.

OTBeT: oTyerT.

24. BctaBbTe nponyuweHHoe cnoBo: «OcobeHHocTblo |IT—nNpoekToB SABNSETCS Hanudmne
... B IPOEKTe, KOTOPOE MHOrAa KacaeTcs He TOSIbKO YCIOBUK peanu3aumm npoekTta, HO U
CaMoW Lienn npoekTa UM ee KavyeCTBEHHbIX XapakTepucTuk». OTBeT 3anuumTe pycCKUMMu
OyKBaMu B HXKHEM perncTpe, B TOM nagexe, Kak ero criegyet 4ob6aBuUTb B TEKCT.

OTBeT: U3amMeHeHun.

25. Kakne ponu no QyHKUMaAM B nNpoekTe crnefyeT Bblgensate npu ¢opMMpoBaHum
KOMaHAbl COrfacHoO Teopumn NPOEKTHOro MeHegkKmeHTa?

1) ynpaeneHve npoekTom;

2) cornacoBaHusi LOKYMEHTOB MO NPOEKTY;
3) BbINonHeHe paboT NPoekTa;

4) KOHTpOMs UCNONHEHMS paBoT No NPOEKTY;

5) noapepxaHusi CyLeCcTBOBaHMS KOMaHAbl MpoekTa.
OTBeT: 135.

26. Kakne 13 ykasaHHbIX HUXe cTagui COrnacHoO TeOpUKM MPOEKTHONO MeHeKMeHTa
HabnalTCAa B XXM3HEHHOM LMKIe KOMaHabl NpoekTa?

1) copmupoBaHue;
2) W3yyeHue;

3) nputupaHue;
4) obyuyeHue;

5) crtabunusaums;

6) paccser.
OTBeT: 1356.

27. Kakune un3 nNpuUBEOAEHHbIX HMXKEe OEeWUCTBUW, COrfacHO Teopunm MNPOEKTHOro
MeHeKMeHTa, NPUBOOAT K 3anyCcKy npoekTa:

1)  odmumanbHbIn BbIGOP N HA3HAYEeHUEe PYKOBOAUTENS;

2) onpepgerneHue Lenemn NpoekTa;

3) aHanus oKpyXeHus (3anHTepeCcoBaHHbIX CTOPOH);

4)  dopmMnpoBaHue KOMaHAabl;

5) onpepeneHune GlogkeTa NpoekTa.

OtBeT: 123.
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Kputepum n wkanbl oueHnBaHua 3agaHm ®0OC:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTca 6annbHas Wwkana:

1) 3aKpbITble 3a4aHnNA (TECTOBbIE C BApMaHTaMu OTBETOB, CPEAHUN YPOBEHbL COXHOCTK):

e 1 6ann — ykasaH BEPHbIN OTBET;

e (0 6annoB — ykasaH HEBEPHbIN OTBET (MOSMHOCTbLIO UM YAaCTUYHO HEBEPHBIN).
2) OTKpbITblE 3a4aHus (TECTOBbLIE C KPATKUM TEKCTOBbIM OTBETOM, MOBbILEHHbIN YPOBEHb
CMNOXHOCTH):

e 2 6anna — ykasaH BEPHbI OTBET;

e (0 6annoB — ykasaH HEBEPHbIN OTBET (MOSMHOCTbLIO UM YAaCTUYHO HEBEPHBIN).

3apaHua pasgena 20.3 pekoMeHAYHTCSA K WCMNOSMIb30BaHUIO MNpuU nNpoBeAeHUU
ANarHoCTUYeCKUX paboT C LUenbio OLEHKM OCTaTOYHbIX pe3yrbTaTOB OCBOEHWUS
AaHHOW AUCLMNNUHBI (3HAaHMW, YMEHUN, HaBbIKOB).

KpuTepumn oueHKM OTBETOB Ha BONpPOCHI 3a4eTa

OueHKka «OTNNYHO» - CTYOQEHT OEeMOHCTpUpyeT rnybokoe MoHMMaHWe TeMbl, ymeeT
pPacnpoCTpaHsiTb BbITEKaKLLME U3 TEOPMU BbIBOAbI ANS aHanu3a NpoekTa M pasfuyHbIX
CUTyauuin B ynpaBreHnm NpoeKToM.

OueHKa «XopoLlO» - CTYAEHT AEMOHCTPUPYET NOHMMaHNEe TEOPETUYECKUX MONOXKEHWA
TeMbl W 06a3oBblX MOHATMI, HO [OMyckaeT HEeTOYHOCTM B OTBeTax, WCNbiTbiBAET
3aTPYAHEHUS B NPUMEHEHMUN 3HAHWUIA K aHanmn3y COCTOSIHUS MPOEKTa.

OueHka «yOoBnNeTBOPUTENbHOY» - CTYAEHT OTBeYaeT He Ha Bce MpeasiokeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MOSIOBMHY W3 HMX; HE OEMOHCTPUPYeT CnocobHoCTU
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANsi aHanM3a CUTyauuii B yrpaBrieHUn NPOEKTOM.

OueHka «HeydoBMNeTBOPUTENbHO» - CTYAEHT [OEMOHCTPUPYET  HEenoHUMaHue
TEopeTUYECKMX OCHOB 1 6a30BbIX MOHATUI Kypca.

Bonpochbl k 3a4eTy MOryT ObiTb 3aMEHEHbI HA TECTOBOE 3adaHue. [1pn aToM KpuTepum
OLIEeHKM OTBETOB NPUMEHSAITCS cnegyoLiue:

OLeHKa «OTNIUYHO» - CTYAEHT fan npaBusibHble OTBETHI Ha 75 1 Bonee % 3agaHun;

OLIEHKa «XOPOLUO» - CTYAEHT Aan npaBuiibHble 0TBETbI Ha 60-74 % 3apaHui;

OLEeHKa «yOoBMeTBOPUTENBLHOY» - CTYAEHT fan npaBuiibHble oTBeTbl Ha 50-59 %
3agaHui;

OLEeHKa «HeyOoBreTBOPUTENbHOY - CTYAEHT Aanl NpaBuiibHble OTBETHI MeHee, YeM Ha
50 % 3apaHui.

Ha 3ayeTte ncnonb3yeTtcs wWkKana oLeHNBaHNS «3a4TEHO» N «HE 3a4YTEHOY.
«3a4TeHO» BbICTaBnseTcsa Npu UToroBon oueHke 3 n bonee 6annos n nmeet
noceLlaemocTb 3aHATun 6onee 75 %.

«He 3a4TeHo» BbICTaABMSAETCS NP UTOroBOM oLeHke MeHee 3 6annoB n/nunm nmeet
NoCceLlaeMoCTb 3aHATUN MeHee 75 %.



