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PABOYAS MPOrPAMMA YYEEHOW OUCLUMMNNMUHDI

61.B.09 YnpasneHne npoektamu

1. Kog u HaumMeHoOBaHMe HanpaBneHus noarotoBku: 47.03.01 dunocodua

2. NMpodmnu noarotroBKkU: PUNOCOPCKO-MNUPOBO33PEHYECKOE pPErynMpoBaHne B coumarbHbIX
npakTnkax

3. KBanudwmkauusa BbinyckHuKa: 6akanasp
4. dopma oby4yeHuUA: oYHas

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHBLI: Kadeapa SKOHOMUKK n
ynpaBneHus opraHmM3aumsamm

6. CoctaButenu nporpammbl: KonecHmkoBa B.b., K.3.H., AOUEHT
7. PexomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne3d ot 21.03.2024 r.

8. YueOHbIN roa: 2026-2027 CemecTp: 6



9.lenu n 3apgayum y4e6HOM AUCLMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUI O MeToAax U anropuTMax yrnpaBfeHUs NpoeKTamu;

- 0by4eHune KrYeBbIM MHCTPYMEHTaM yrnpaBneHus NpoeKkTamu;

- pacliMpeHue 3HaHMM U KOMMETeHUMW CTyOeHTOB B cdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pa3HOro poga NPOeKToB.

pac4yeToB

3apayum y4ebHON OUCUUNNNHBI

- NU3y4yeHne OCHOB BOOOMNAAHOMo U NTepaTUBHOMO yNpaBneHns npoekTamu,

- MPUBUTUE HAaBbLIKOB LenenonaraHns, MCnonb30BaHUA TMOKOro WMHCTPYMEHTapusi, OLEHKM
3P PEKTUBHOCTN NpOEKTA.

- ycBoeHuMe oby4alwMMncs  pasnnMyHblX  MHCTPYMEHTOB  yMNpaBfeHuss  MpOeKTaMMu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy OTBETCTBEHHOCTM W KOMMYHMKaUWUKW, CMETbl U
OroakeTa NpoekTa, OUeHKN 3PPEKTUBHOCTM NMPOEKTA.

Paboyas nporpamma ANCUUNIIUHBI
nogxoga "OOy4yeHne cnyxeHuem",
nacnopTa coumManbHOro Npoekra.

npegycmatpmBaeT npuMeHeHne obpa3oBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTku obyyarowmmmucs

10. MecTo yuyebHOM AucuMnnuHbl B cTpyktype OOIl: yacTtb, popmupyemas yyacTHMKamm
obpasoBaTenbHbIX OTHOLWEHUK, 6nok b1

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnNnuHe/Moaynio (3HaHUA, YMeHwus,
HaBbIKW), COOTHECEHHbIe C NMaHUPYEeMbIMU pe3yrbTaTaMM OCBOEHUsi o6pa3oBaTeribHON

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Ko HasBaHue Koga(bt) WHamnkaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMNeTeHUuun
YK-2 | CnocobeH YK-2.4 | ®opmynupyeTt 3HaThb:
onpenensaTb Kpyr KOHKPETHY!O, - 0bracTu 3HaHWI NPOEKTa;
3afay B paMkax cneumduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBneHHON NU3MepumMyto BO
uenu v Belbupatb BpeMeHu 1 YmMeTb:
onTUmarbHble NpOCTpaHCTBE Liefb, a | -pa3pabatbiBaTb JOPOXKHYO KapTy U NnaH
cnocobbl nx TaKkke onpegenset npoekTa.
peLueHuns, ncxoas OOPOXHYIO KapTy
13 OeNCTBYOLLMNX OBWXEHUS K Lenu, BnageTtb:
NpaBOBbIX HOPM, nucxopsa m3 - VHCTPYMEHTaMM1 NpOeKTUPOBaHUS.
nmetoLmnxcs nmeroLmnxcs
pecypcoB U pecypcoB U
orpaHU4eHuin. orpaHn4eHmit
YK-2.5 CocraBngeTt 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY paborT, - MPUHUUNBI AEKOMMO3ULUU.
pacnpefensiet no
3agadvyam YmeTb:
duHaHcoBbIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX U
TPYAOBbIE pecypchl OpraHM3aunoHHbIX KOMMYHMVKaLMI npu
MOArOTOBKE M BbINOMHEHUN NPOEKTa.
Bnapgetb:
- MeTodamMu OLEeHKM noTpebHOCTN B pecypcax u
3(PPEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeT 3HaTb:
a(pPeKTUBHOCTb - OCHOBbI Bl0XXeTMpoBaHMs n bopmbl BrogkeTa,
- KNnoYeBble BusHec-moaeny,




pe3ynbTaToB NpoekTa | - cnocobbl MOHETU3ALMN MPOEKTA.

YMeTb:

- paccunTblBaTb CMETHYK) CTOMMOCTb paboT
NpoeKkTa;

- oueHuBaTb 3 HEKTMBHOCTL NPOEKTa.

BnapeTtb:
- METOA4AaMM OLIEHKM CTOMMOCTU NPOEKTa,

12. O6beM AUCUUNUHbI B 3a4eTHbIX eanHMuax/yac — 2/72.
Popma NpPOMEXYTOHYHOMN aTTeCTaUuu: 3a4eT C OLIEHKON.

13. TpyAOeMKOCTb No Buaam y4e6Hon paboThbl

TpyooemMKocTb
Bug y4ebHoin paborbl Mo cemecTpam
Bcero
6 cemecTp
AyOouTopHbIE 3aHATUSA 36 36
Jlekuunmn 18 18
B TOM 4ucne: MpakTnyeckune 18 18
JlabopaTopHble 0 0
CamocTtosiTensHas pabota 36 36
B TOM Yucne: Kypcosas pabora (npoekT) 0 0
dopma NpoMeEXyTO4YHON aTTecTaLmm 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMIUHDI

n/n Peanusauwns
pasgena
HaumeHoBaHue pasgena ONCUMNIWHBI C
CopepxaHve pasgena aMcunnimHbl
AVCLUNITUHBI NoMoLLb1o
OHnamnH-Kypca,
QYMK
1. Nekuun
KoHuenuns npoektupoBaHusi. COBPEMEHHbLIN MPOEKT.
BeepneHwve B ynpasnexune y
1.1 HDOEKTAMM Cneundumka ynpaBneHua npoektamn  XKU3HEHHbIN
P LIMKIT COBPEMEHHOIO NPOeKTa. AKTyarbHble KENChI.
LlenenonaraHve un
. KnioueBble acnekTbl NpoekTupoBaHus. VHCTpyMEeHTHI
BETBNEHME MEeTOAO0NOMm
uenenonaraHusa. BeTeBneHve MeTodoOB YynpaBreHUs
1.2 yrnpasneHns npoekTamu.
o npoektamu. [NnaH npoekta. [lJopoxHasa KapTa npoekTa
BogonaaHbiv n .
- AKTyarnbHble KENChI.
uTepaTuBHbIA Nogxodbl
O6nacTtu 3HaHW NpoekTa. 10 obnacTten 3HaHui npoekTa. Cnocobbl NpMMEHeHNs,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble WHCTPYMEHTbl Kaxdon obnactu 3HaHWui.
NPOEKTUPOBaHUS AKTyarnbHble KEWNCHI.
PEST-aHanu3, SWOT-aHanu3, wmatpuua BCG,
1.4 YnpasneHue nHTerpaumen KOHKypeHTHble cunbl no M.[NopTtepy. Buabl n cnocobebl
' npoekta WHTErpaumm, KOHKypeHTHoe noBegeHue. Bbibop
MoAenu HTerpaunu.
CywHocTe UK cofgepxaHue npoekta. CopaepxaHue
YnpasneHve cogepxaHmem yul Aep P Aep
15 nDoeKTa npoaykTta. [lpuvHUMNBLI  ynNpaBneHus coaepxaHnem
P npoekTa u npoaykTa npoekTa. AKTyarnbHble KENChI
CwmeTa n OrogxeT npoekta. busHec-mogenu. Mogenu
16 YnpasneHne CTOMMOCTbIO MoHeTusaummn. OueHka ctoumocTn npoekta. OueHka

npoekra

3O (PEeKTUBHOCTN NpoeKTa. AKTyarnbHbI€ KENCHI.




OcobeHHOCTHM yrpaBneHunsi

CoumnanbHbii NpoeKkT 7] ero 0CcOoOEeHHOCTH.
WccnenoeaHme coumnanbHOrO OKPYKEHUS, BbisiBNIEHME
3aMHTEepecoBaHHbIX CTOPOH. lMocTaHoBka NpoGreMbl.

1.7 N
coumanbHbIMU NpoeKTamu AHanns coumanbHOM 3HAYMMOCTW MpoeKkTa [Ans
rocygapcrtsa. [NacnopT coumansHOro NpoexTa.
OTanbl couManbHOro NPOeKTUPOBaHNS.
MaTtpuua koMmyHukaumn. Matpuua oTBETCTBEHHOCTH.
YnpaBneHvne NpoeKTHbIMU
Cnocobbl " MeToabl KomaHaoobpasoBaHus
1.8 KOMMYHMKaLMAMN ¢
o MpoaBwkeHne npoekTta. TecTupoBaHue. AKTyarnbHble
KOMaHJow npoekTa o
Kewchbl
'Mbkune TexHonormmn n .
- Agile-manndpect 2.1, Scrum, OKR, cnupanbHas
1.9 dperimbl ynpaBneHms _
ANHaMuka, renmMmdukaums, UHTEPHET-MapPKETUHT .
npoekTamu
2. MpakTuyeckne 3aHATUA
21 BeegeHuve B ynpaBneHuve MpoBanbl ©M  ycnexu  COBPEMEHHbIX  MPOEKTOB
' npoekTamm AKTyarnbHble KEWNCHI.
Llenenonaranue un
- MpumeHeHne pasHbIX npouenyp uUenenonaraHus.
BETBIIEHWE MeToO0N0rin .
Beibop npuoputeTtoB. PopmynupoBaHue  LENEen.
2.2 yrnpaBrieHNs NpoeKTamMu.
. MpopaboTka o6LWmx acnekToB yrnpasneHus
BogonagHein u
. npoeKTamum.
MUTEepaTMBHbIV NOAXOAbI.
O6nacTn 3HaHuM NpoekTa. . - .
10 obnacten 3HaHuMM npoekTa. Cneumdumka Kaxaown
2.3 KnioyeBble NHCTPYMEHTHI o
obnacTtn. Pa3bop SKOpHbIX Kencos
NPOEKTUPOBaHUSA
Beibop mogenu nHTterpauun, o60cHoBaHMe, AOPOXKHas
24 YnpasneHve uHterpauven KapTa WHTEerpaumm. KoHkypeHTHas cTparerus
' npoekTa uHTerpaumm.  XXusHecnocobHOCTb. KoHTponbHbIe
TOYKWN.
CoctaBneHue NCP npoekta. Cnocobbl 4ekoMnosnumu.
YnpasneHne cogepxaHvem
2.5 npoeKTa MpeseHTaumas WCP B  Heckonbkux  cpopmarax.
P YnpasneHve npogyKTOM NpoeKTa.
Cmeta npoekta, OmompkeT  npoekra,  OueHKa
YnpaBneHue CTOMMOCTbIO
2.6 npoeKTa apdekTnBHOCTM  npoekTa. OueHka  CTOMMOCTM
P ) npoekTa.
OnpegeneHuve uenen 1 3agay coumanbHOro npoekTa.
BblpaboTka rmnoTesbl NPOEKTHOro peLieHus.
OcobeHHOCTHM ynpaBneHus
2.7 Paspabotka nmacnopta  couuanbHOro  MpoekTa.
coumanbHbIMU NPOEeKTamu
PecypcHoe obecneveHne coumanbHOrO MnpoekTa.
MpoaBwkeHNe coumnanbHOro NPOeKTa.
YnpaBneHue NpoeKTHbIMU CocraBneHue mMaTpuy, KOMMYHMKaLnm n
2.8 KOMMYHUKaLUNAMN ¢ OTBETCTBEHHOCTU npoekra. MpepnoxeHus no
KOMaHJoW npoekTa. NPOABWXEHMIO NPOEKTA.
YnpaBneHve
npoekTamu
ans
HeaKoHOMUYec
'Mbkne TexHonorum mn . KX
o Bo3MOXHOCTM NPUMEHEHUsT TUOKMX TEexXHOMNorMnm B
2.9 dpenmbl ynpaBneHus cneumanbHOCT
NPOEeKTUpPOBaHUMN o
npoeKkTamu. en. -

(https://edu.vs
u.ru/coursel/vie
w.php?id=104
61)




13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Ne
n/n

HanmeHoBaHue Tembl
(pasgena) gucumnnuHel Jlekunn Mpaktuyeckme | JlabopaTopHbie Bcero

Buabl 3aHATWI (KONTMYECTBO YacoB)

CamocTtoaTenbHas
paboTa

1

BeeneHwve B ynpaBneHue
npoekTamm

2 2 0 4 8

LlenenonaraHue n
BETBMNEHNE MEeTOA0NOMMN
yrnpaBneHnsa npoekTamu. 2 2 0 4 8
BopgonaaHbin n
MTepaTUBHbIA NOAXOAbI.

O6nacTn 3HaHUIM NpoekTa.
KnoueBble MHCTPYMEHTI 2 2 0 4 8
NPOEKTUPOBaHUSA

YnpasneHne nHterpaymen
npoekTa

YnpasneHue
cogepxaHvem npoekta

YnpaBrneHue CTOMMOCTbIO
npoekra.

OcobeHHoCTH
yrnpasneHusi 2 2 0 4 8
coumanbHbIMKU NPOeKTamMum

YnpaeneHve npoeKkTHbIMK
KOMMYHMKaLMAMN ¢ 2 2 0 4 8
KOMaHOoW npoekTa.

'Mbkune TexHonormmn n
dperimbl ynpaBneHms 2 2 0 4 8
NnpoeKTamum.

NToro:

18 18 0 36 72

14. MeToan4yeckue ykasaHmMAa Ans ody4aroLWmnxXcAa No OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NEKUMi, pasgaTtodHoro marepuana, paborta ¢ nutepaTtypour, ykasaHHOW B

nyHkre 15,

CaMOCTOSTENbHbIA MOUCK AOMOMHUTENbHOW WMHOPMaUUM Mo Temam OUCUUNIIVHLI,

noaroToBKka OoKNnaaos, BbICTyI'IJ'IeHI/IIZ, NPOEKTOB MO yKa3aHHbIM TéMaM, OrnpocC No OCHOBHbIM TEMaM.

15. lepeyeHb OCHOBHOM W [AONONHUTENbLHOW nUTepaTypbl,

pecypcoB WHTepHeT,

HeobXxoaUMbIX AN OCBOEHUSI AUCLUNTIUHDI

a) ocCHOBHas nuTepartypa:

Ne n/n McTouHMK
ApceHbeB 0. H. VYnpaeneHwue npoektamu, nporpammamu :y4vebruk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; nog peg. O. H. ApceHbeB. — Mocksa, BepnuH : Inpekr-Meauna, 2021. — 472 ¢c. —
https://biblioclub.ru/index.php?page=book&id=600625
ApceHbes, KO. H. YnpaBneHnve npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbeB, T. HO.
2 OasbigoBa ; nog Hayd. pea. 0. H. ApceHbeB. — MockBa, bepnuvH : Aupekt-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692
3 CambirnH C.U. O6yyeHune cnyxeHneM : Y4ebnuk / C.U. Cambirun, J1.0. Ctonsapenko, M.A. CypxukoB [n ap.].

— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

0) oononHUTEenbHas nuTepaTypa:

Ne n/n McTOYHMK
4 Kotnaposa J1. [1. OcHOBbI NpPOEKTHOro YynpaeneHus : yyebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248
5 Benwukosa, W. IN. MNMpoekTHoe ynpaeneHue : y4eb. nocobue / Bennkosa W. M. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795
YnpaBneHue npoektamu : yyebHoe nocobue / M. b. TabauyHukoBa, I'. B. Monukoea, [. B. Bopsakos [u
6 ap.] ; Hay4HbIn pegaktop M. B. TabadHukoBa ; BopoHexckuii rocy4apCTBEHHbIN YHUBEPCUTET
BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.
7 KysHeuoBa, B. H. Ynpaenenue npoektamu [QnekTpoHHbI pecypc] : yyebHoe nocobue / KysHeuosa B. H. —

Owmck : Cub6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351

B) MHOPMaLMOHHbIE 3M1IEeKTPOHHO-06pa3oBaTerbHble pecypchl (OuUManbHbIe Pecypchl UHTEPHET)*:

Ne n/n Pecypc

8 O6GpasoBaTenbHbIi nopran «ONEKTPOHHbIN yHUBEpCUTET Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaums ynpasnexus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp passuTns KOMNeTeHUMn B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY.— URL.: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT cpmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOro o6ecneyeHns AnA CaMOCTOATEeNbHOW paboThl

Ne n/n McTOYHUK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTaMmu [SneKTPOHHbIN pecypc] : yuebHoe nocobue / benvkosa
1 M. N., deancko O. H. — Ctaepononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpasoBaTefnibHble TEXHONOrMU, MUCNONb3yeMble NpU peanusauum Yy4ebHOWM
OUCLUMNNUHBLI, BKMOYaa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHue):

OucumnnMHa MOXeT peanu3oBbIBaTbCA C  dfIEMEHTaMW  3MEKTPOHHOro  ObydeHuss U
ANCTaHLUMOHHbIX 0Opa3oBaTeNibHbIX TEXHONOTMNA.

18. MaTtepuanbHO-TEXHUYECKOEe obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TUNoBoe
obopygosaHue y4ebHon ayautopum

19. OueHou4HbIe cpeacTBa ANs NPoOBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

MopAOoK OLEHKN 0CBOEHMSA oBydatoWwmnmmcsa y4ebHoro matepuana onpeaenseTcs
coaepaHMeM crieayoLmx pa3aenos AUCLUUNIUHBIL:

No HanmeHoBaHue
n/n pasgena OUCUMNvHbI
(moayns)
BeepgeHve B
yrnpaBneHne npoeKTamm
LlenenonaraHue n
BETBNEHME
MeToa0Mornm
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHve
npoeKkTamum.
BooonagHbin n
UTEepaTUBHbIV NOAXOAbI.
O6nactn 3HaHun
npoekTa. KntoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHue
WHTerpaumen npoekTa
YnpasneHue
coepXaHveM npoekrta
YnpasneHue
CTOMMOCTbH NPOEKTA.
OcobeHHoCcTH
yrnpaBrneHus
coumanbHbIMK
npoeKkTamu

WHamnkaTop(bl)
AOCTMXEHUS OueHouHble cpeacTBa

KomMneTeHuunn

KomneTeH
uusi(v)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3afaHune

YK-2 YK-2.5 MpakTnyeckoe 3afaHwne

YK-2 YK-2.5 MpakTnyeckoe 3agaHve

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHune



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HanmeHoBaHue WugukaTop(bl
N | pasnena avcupnmmbi K?_l“l’,'l';‘(a;;a"' ,El,(ﬂ.)TI/I)KeI-FI)IEIFl) OueHouHbie cpeAcTsa
(mopgyns) KoMMeTeHUun
YnpasneHue
NPOEKTHbIMU
8. KOMMYHMKALIMAMIA 1 YK-2 YK-2.4 MpakTuyeckoe 3afaHve
KOMaHAoW NpoeKTa.
MMbBkne TexHonormn n
9 dperimbl ynpasneHums YK-2 YK-2.5 MpakTnyeckoe 3agaHve
npoeKTamu.
[MpomexyToyHasa atTecTtaumsi TecToBbIE (3AKPbITbIE) U OTKPbITbIE
dopma KOHTPOrs — 3a4eT C OLIEHKOW 3afdaHus

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensiowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWwMn KOHTPOISb YCNEeBaeMoCTHn
KoHTpornb ycrneBaemocTM N0 AUCUUNIMHE OCYLLECTBNSAETCA C MNOMOLWbIO  CriegytoLmx
OL€HOYHbIX CpencCTB:

MpumMmepbl NpakTUYeCKUX 3agaHNNn

MpakTnyeckoe 3agaHne Ne1i
Onucatb nnyHyo uenb no metoanke SMART. Onpepenutb KpuUTepuu OOCTUKEHUS WU
cnocoObl MOTUBALMN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucate obrnactu 3HaHui YT, kroyeBble MHCTPYMEHTHI U
SAKOPHbIE NPUMepbI.

MpakTnyeckoe 3agaHne Ne3.
Bbibpatb npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOGHLIM
OonucaHneM MHTEerpauumn npoekTa B bmusHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHAHbIN coumarnbHbin NpoekT. [lpeacTaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNMpeactasute MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

BbibpaTb npoekt Ha cante franshiza.ru. PaccuntaTb KnoyeBble MokasaTenn npoekTa,
3PPEKTUBHOCTE WM CPOK OKYyrnaemocTu npoekta B 3 BapuaHTax: NeCCUMUCTUYHBIN,
peannCTUYHbIA, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Neb.
BbibpaTtb komaHgHbI nNpoekT. [lpeacraButb MaTtpuuy KOMMYHMKaAUUMM W MaTpuuy
OTBETCTBEHHOCTM NpoekTa. Co3aaTtb pestome npoekta Ha Tilda.

MpakTnyeckoe 3agaHne Ne7.
BboibpaTte komaHgHbIM npoekT. [peactaBuTb nnaH nNpoaBwkeHus npoekTa. [NpencraButb
MakeT NHcTarpamma n TUKTOKa NpoekTa.

MpakTnyeckoe 3agaHne Ne8
BbibpaTb KOMaHAHbIN coumanbHbin nNpoekT. PaspaboTtaTb nacnopT npoekta. Tunoas
CTPYKTypa nacnopTa: uernb npoekTa, akTyarbHOCTb MPOeKTa, CTeNKxonaepbl NpoekTa, nnaH



paboT (B T.4. 9Tanbl, CPOKM, OTBETCTBEHHbIE NULA), OLEHKA pecypcHOro obecneyeHuns
npoekTa n oxmnagaemble pe3ynbTaTbl NPoekKTa.

Kputepum oueHku:

OTnNUYHO — [EeMOHCTPUPYET BbLICOKUW YPOBEHb 3HaHWN TeOpPEeTUKO-MEeTOAONOrM4Yecknx
OCHOB yNnpaBreHus NpoekTaMu, YMeeT aHann3npoBaTth NpakTU4eckme cutyaumm, opmynmpyeT
rpamMoTHble M OOOCHOBaHHble pekoMeHaaumn, oby4valowminca YBEPEHHO OTBeYaeT Ha
AONONHUTENbHbIE BOMPOCHI.

XOpowo — AeMOHCTpUpyeT OOCTaTOYHbIA YPOBEHb 3HAHUM TEOPETUKO-MEeTOA0SIOrMYEeCKUxX
OCHOB YynpaBneHusa npoekTamu, ymeeT aHanusanpoBaTb MpakTU4eckne cutyauuun, uanaraer
cobcTBEHHOE MHEHME, BCE 3a[aHus BbIMOSTHEHbI B CPOK.

YOoBneTBOPUTENBHO —  AEMOHCTPUPYET cnabbli  ypOBEHb  3HAHMW  TEOPETUKO-
MeTOJOSIOTMYECKMX  OCHOB  yrnpaBreHud rpoekTamu, MNfoxo yMeeT  aHanuaumpoBaTb
npakTuyeckne cutyauuu, ¢ TPyAOM umsnaraet cobCTBEHHOE MHEHWe WU Mroxo copmMmynupyet
pekoMeHgauumn, 60MbLWMHCTBO 3a4aHWIN BbIMOMHEHO B CPOK.

HeynooBneTBOpuUTENbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAO0SNOMMYECKUX OCHOB
ynpaBneHns npoekramu, HecnoCobHOCTb aHanM3npoBaTb NpakTUYecKue cuTyauuu, uanaratb
cobcTBEHHOE MHEHMWe, faBaTb pekoMeHaAaUunw.

20.2 NMpomexyToyHaa aTrectauus

MpomexyTodyHas artTectauust no AWCUMMNIIMHE OCYLLECTBNSAETCA C MOMOLLbIO CreayoLmnx
OL€HOYHbIX CPeacCTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrnMM npoBeaeHn
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3A0AHUE 1. BeibepuTte npaBunbHbIN BapnaHT OTBeTa:
MHBecTuuun, koTopble Anst JOCTWKEHUSA HY)KHOrO pesyrnbTaTta pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .
—  JKM3HEHHbIV LMKI NpoeKTa
AOpOXHas KapTta
anarpamma lNaHTa
— OomKeT NpoekTta
OTBeT: GlomxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kem BbINnonHAeTCS MHTerpaumsa npoekra?
pykoBoguTenem npoekTa

KOMaHOoW NpoeKkTa

— CMOHCOPOM MpoekTa

— CcTeunkxongepamu npoekTa

OTBeT: pykoBogMTENEM NPOEKTA

3AOAHUE 3. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
Ha kakoin gpase KM3HEHHOro LuKria NpoekTa NpoBoasaT NaeHTUMKaLno puCcCKoB U COCTaBneHne
peecTpa puCcKoB?
— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNe MHBECTULNIA)
WHBECTULMOHHOW (peannsaums npoekTa)
OCHOBHOM
— 9KcnnyaTauMOHHOW (3aBepLUEeHME NpoekKTa)
OTBeT: NpeaMHBECTMLMOHHONM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINIA)



3A0AHUE 4. BeibepuTe npaBurbHbI BapuaHT OTBeTa:

Kakoi meTtop ynpaBneHusi puckamu sisnsieTca Hanbonee acpeKkTMBHbIM, KOrga BENuKM
BEPOATHOCTb BO3HUKHOBEHWNS YOBITKOB M BO3MOXHbIN pa3mep yobiTka?

— NPVHATUE PUCKOB

— nepepada pUcKoB

— OTKa3 OT PUCKOB

— CHWXeHue pucka

3A0AHUE 5. BbiGepuTe npaBunbHbI BapuaHT oTBETA:

B cooTtBeTcTBUM C Knaccudmkaumen U. daccuHa rocyaapcTteo u cyaebHble ydpexaeHus
OTHOCATCAK ... .

— CcTeunkxongepam;

— CTeunkBoYepam;

— CcTerKkkunepam

— HW K OQHOW M3 yKa3aHHOW rpynn.

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

SWOT- aHanus-meTo[, KOTopbIi MO3BOSISIET BbISIBUTL (pakTopb! ... .
— BHeLlLHen cpeapl

— BHYTPeHHewn cpeabl

— BHELLHEN N BHYTPEHHEN cpeabl

— NpsAMblEe U KOCBEHHbIE (hakTopbI

3A0AHUE 7. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

Kak Ha3blBaeTcsi MoAenb NnaHnpoBaHus, Ucnonb3yemasi Ans aHanuaa npodykToB B noptdene

KomMnaHun?
— maTtpuua BKI
— SWOT- aHanus
—  MHOFOYTrOJIbHNK KOHKYPEHTOCMOCOBHOCTH
— nuMpamuaa KOHKYpPeHTOCNOCOBHOCTH

3A0AHUE 8. MNpu nnaHmpoBaHnn NpoOeKTa CTPOUTENBCTBA FOCTUHNYHOTO KOMIIiekca obinm

BblAenNeHbl criegyowmne CTPYKTYpHbIE afeMeHThI: pa3paboTka npoekTa, CTPoOUTENbCTBO, cAada B
aKkcnnyataumo. Ykaxnte knaccudmkauMoHHbIN NPU3HaK BbiOENEHUsS 3TUX 9fIEMEHTOB.
— KMKYeBble pe3ynbTaThbl, KOTOPbIe AOMKHbI ObITb JOCTUTHYTbI
— basbl XXM3HEHHOIO LMKna
— OpraHu3aumoHHas CTPYKTypa npoekTa
—  WUCTOYHUKM (hbrHaHCUpOBaHUS

3A0AHUE 9. BuibepuTe npaBunbHbIA BapuaHT OTBETA:

B pamkax rpynnbl NpoLeccoB NiiaHMPOBaHUS NPOEKTa OCYLLECTBIIAETCS ... .

— CpaBHEHWe pearlbHOW CTOMMOCTM BbINOSIHEHHbIX PpaboT C NNaHOBOW CTOMMOCTbLIO
— bopmumpoBaHume cyeTa k onnate pabot

— YYeT pearnbHOW CTOMMOCTM BbINOSIHEHHbIX paboT

— onpegeneHue n cornacoBaHme CTOMMOCTEN AeTann3npoBaHHbIX paboT

3AOAHNE 10. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

CornacHo kakum MeTogam peanunsauus NpoekTa NPoncXoauT atanamm, Npyu 3ToOM NokKa He
3aKOHYUNWN NpeablgyLLMIn aTan K cnegyroLemMy He NepexoasT?

— KackagHble (BogonagHble, NPeanKTUBHbIE)

— uTepaTuBHbIE

—  rmnbkne

—  VHKpEMEHTasbHble



20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3A0AHUE 1. Kakoe nmeeT HasBaHMe NpeBbllLEHME pPacxofHOM YacTu brogKeTa npoekTta Hag
JOX0OHON?

OteeT: Jedoumunt

SAOAHUE 2. Onpegenute J0OM0 pblHKa KOMMAHUW, peanuayloLlen NPoekT, ecriv ee PO3HUYHbIN
0bbem ToBapoobopoTa coctasBun 5 MinH. pyb., a obwmii 06bEM PO3HNYHOIO TOBAapoobOpOTa Ha PbIHKE
20 mnH. pyb6. MNMpnBeaeHne pacyeThbl.

PeweHne: 5/20*100=25%.

OTtBeT: 25%

3A0AHUE 3. B nnaHnpyemom nepuoge oxungaroTces cregyrowme nokasartenu biogpkera JOX040B
N pacxogoB UHBECTULMOHHOIO NpoeKTa:

— Bblpy4ka 66 000 TbIC. py6.;

— cebectonmocTtb npogax 15 750 Teic. py6.;

— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpaernieH4yeckume pacxogbl 11 000 TbiC. py6.;

— npoume pacxogbl 1 100 TbIC. pyb.

PaccuuTanite BanoByo npubbinb. HanmwuTte oTBET B ThicA4ax pybren ¢ okpyrneHnem go Lenbix.
MpvBeaeHne pacyeThbl.

PewweHue: 66 000-15 750=50 250.

OteeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeueHne Tpex neTt ¢ Havana
Npov3BOACTBA NMIAHUPYIOTCA NOCTYNEHUs OT peanu3auun npogykuun B pasmepe 350 mnH. py6. B Tom
Xe nepuoge NiaHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. pyo6.

Paccuntante HIOC, koTopbli nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT C Havana
npoussoacTea npu ycnosumn eamnHon ctaBkn 20%. OTBET yKaxnte B MUNNMOHaxX pybnen ¢ okpyrneHmem
Ao uenbix. NpuBegeHne pacyeTsbl.

3A0AHUME 5. Paccuutante oOWy CymMMy WHBECTULUWUA, €CriM peHTabenbHOCTb NpoekTa
coctaensiet 25%, unctasa npmbbinb 500 000 pybnen. MNMpuBeaeHne pacyeThl.

20.2.2 Tpe6oBaHUA K BbINOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

ﬂpOMemyTquaﬂ arrecrtauma npoBogunTcA B COOTBETCTBUUN C lNonoxeHuem o HpOMG)I(yTO‘-IHOVI
arrecrauum o6yqa+ou_u/|xc9| no nporpamMmmam BbICLLEro 06paaoBaH|/|;|.

ﬂpomemyTquaﬂ arrectaumda no ancumniimHe oCyLecTBnAeTCA B cbopme 3a4eTa C OLIeHKON.

KoHTponbHO-n3MepuTenbHble Matepuarnbl 3a4eta C OueHKoW BkntouvalT B ceba 10 3akpbiTbiX
(TecToBbIX 3agaHMi) N 5 OTKPbITbIX 3adaHun. NMpumepbl 3agaHui npuBedeHsbl B pasgenax 20.2.1.1 um
20.2.1.2.

CooTHoLLEeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaToB 00yYeHus:

Kputepum oueHnBaHnsa KomneTeHumnmn LLikana oueHokK

3HaHMe TeopeTMKO-MeTOAOMNOMMYECKUX OCHOB YMpaBfeHus npoekTamu, ymeHue
aHanusvMpoBaTb MpakTUYeckue CcuTyauun, OLeHUBaTb pPas3Hble TOYKU 3peHust Mo
npobrnemam ANCUMNAVHbI, n3narate COBCTBEHHOE MHEHWE, AaBaTb peKoMeHaaLnm.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 90%

OTnunyHo

[eMoHCTpupyeT yBEpEeHHbI YpPOBEHb 3HaAHWN TEOPETUKO-MEeTOLO0SIOrMYECKUX OCHOB
yrpaBsreHnsa npoekTamn, ymeeT aHanuM3mpoBaTb MpakTU4eckme cutyauuu, usnaraet
cobCcTBEHHOE MHEHUE, (POPMYNUPYeT pekoMeHaaunm.

KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 80%

Xopouo

[emoHCcTpupyeT cnabbiii ypoBEHb 3HAHUN TEOPETUKO-METOAONONMYECKUX OCHOB
yNpaBreHus npoekTamu, MIoX0 YMEET aHanuM3upoBaTb MNpaKTUYEeCKMe Cutyauun, C
TpyooM uanaraeT cobCTBEHHOE MHEHME U MITOX0 hOPMYNMPYET pekoMeHaaL MK
Konn4yecTtBo npaBuibHO BbINONHEHHbIX 3adaHnin = 70%

YAoBneTBOpUTESNBLHO

OTcyTCTBME 3HAHWUIA TEOPETUMKO-METOOONOMMYECKMX OCHOB YMNpaBlieHWst NpoekTamu,
HEecrnocobHOCTb aHanM3MpoBaTb NPaKTUYECKME CUTyaLMMW, OLEHMBATb pasHble TOYKU
3peHns no npobrnemam OUCUMMNIIUHBI, u3naraTb COOCTBEHHOE MHeHWe, [OdaBaTb
pekomeHaauuun. Konnyectso npaBusibHO BbIMOMAHEHHbIX 3agaHun < 70%

HeyJJ,OBJ'IeTBOPMTeJ'I bHO




