MNMHOBPHAYKU POCCUN
®EAEPAINBHOE MOCYOAPCTBEHHOE BIO[XETHOE OBPA3OBATEINBHOE YYPEXKOEHVE
BbICLLIEI' O OGPA3OBAHUA

«BOPOHEXXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «Bl'Y»)

YTBEPX[OAIO
3aBenywolumi kacdpenpon

SKOHOMUKM 1 YIP3BNEHNS OpraHn3aLmnaMm
/7 | KO.WN. Tpelesckuii

k/'///{/ 08.04.2024

PABOYASA NPOrPAMMA YYEEHOW AUCLUUNITUHDI

61.0.04 MNpoeKTHbIN MEHEXXMEHT

1. Koa n HaumeHoBaHue HanpaBneHusa noarotoBku: 51.04.01 KynbTyponorus

2. Npodwmnb noarotoBku: OpraHusaumsa n ynpasneHne B KynbTYpPHbIX MHAYCTPUAX

3. KBanudukauma BbINnyCKHUKA: MarucTp
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9.llenu n 3agaum y4e6HOM ANCLUMUNIIUHDI

LleJ'IFIMl/I OCBOEHUA yqe6H0|7| ONCUUNMITUHBI ABJTAKOTCA:

- nonyyeHne 3HaHuM 06 AKTyallbHbIX MeTO4aX yrnpaBJieHNA NPOEKTaMu,

- O6y‘-IeHVIe COBPEMEHHbBIM TEXHOJIOMNMAM U NHCTPYMEHTaM MPOEKTHOIO yrpaBJieHUA,

- pacwinpeHue 3HAHUW 1 KOMMNETEHLUWIN CTyOeHTOB No npo6nemaT|/||<e counarnbHoro noeegeHus,
MbILUNEeHNA poCcTa, nnaepcTsa, CaMopasBuUTuA, ynpasneHnA pa3sButmemMm KoMmaHabl, OusHec-
ModermimpoBaHUA.

3agayn yyebHon OUCUUNIIHBI:

- U3yYeHue akTyasibHbIX METOOO0B U MHCTPYMEHTOB MPOEKTHOro Noaxoda: ynpasneHue
MHOrOKaHanbHOCTbIO, MHTerpaumsa B 6usHec-cpeny, busHec-mogenMpoBaHue;

- NPUBUTUE HaBbLIKOB PaboTbl C NPOAYKTOM NPOEKTAa, UCMOSIb30BAHUS MMOKOro MHCTPYMEHTapus,
rmopuaHbIX Mogenen MoHeTU3aUnn npoekTa.

- YCBOEHME 00y4aoWMMMCA passinyHbIX TEXHONOMMI ynpaBeHns NpoekTaMu.

Paboyass nporpamma gucuunnvHbl npegycmaTpuBaeT nNpuUMeHeHne obpasoBaTenbHOro
nogxoga «O6yyeHne cnyXeHnem», B 4YacTU BO3MOXHOCTM paspaboTkn oby4varommmucs
nacrnopTa coumanbHOro npoeKkTa.

10. MecTo y4yebHOM AncuunnuHbl B cTpykType OOIl: o6a3aTenbHas 4yactb

11. MnaHupyemble pe3ynbTaTbl 00y4YeHMA NO AucuUNUHe/MoAaynio (3HaHUA, YMeHus,
HaBbIKN), COOTHECEHHbIe C NMMTaHUupyeMbIMN pe3yrnibTaTaMun OCBOEHUs1 obpasoBaTesibHOU
nporpaMmmbl (KOMNEeTeHLMAMU) U MHOAUKATOPaMU UX AOCTUXKEHUSA:

Kog HasBaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOrO LKA NPOeKTa;
NPOEKTOM Ha cneuundunyHyto, - TpeboBaHMA K nNOCTaHOBKE Lenn W 3ajad,
BCEX 3Tanax ero N3MEepUMYyIo BO obnacTtu 3HaHMIM NpoekTa.
XKU3HEHHOTO BpeMEeHN 1
uukna NpOCTpaHCTBe Uenb, a | YMeTb:
Takke onpegensieT - paspabatbiBaTb MNPOEKT C y4eTOM aHanusa
OOPOXHYIO KapTy anbTepHaTMBHbLIX BApMaHTOB ero peanvsaumu.
OBVDKEHUS K Luenw,
ncxoas m3 Bnapgertsb:
UMEeLLMXCS - MeToavkamy pas3paboTkM U ynpaBneHus
pecypcoB K npoeKkTamm.
OorpaHnyeHun
YK-2.2 CocraBnser 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHUMMbI EKOMMO3MLUN.
pacnpegensier no
3agavam YMmeTb:
duHaHcoBbIE U - paspabatbiBaTb nfaH  rpynmnoBbiX U
TPYAOBbIE PECYPCHI, OpraHn3auUMOHHBbIX KOMMYHVKaLI npu
ucnone3yet NoArOTOBKE U BbIMOSIHEHWMWN NMPOEKTA.
aktyanbHoe 10
Bnapgetb:
- MeTogamu OuUEeHKM NOTPeBHOCTU B pecypcax u
3P EKTUBHOCTN NpoekKTa.
YK-2.3 MpoekTnpyeT cmeTy U | 3HaTh:
OrooxeT nNpoekTa, - OCHOBBI OtogKeTUpoBaHUA 1 chopmbl BrogxeTa,
onpegensert Tvn - KIMoyeBble OM3HeC-Mogenu,
Oun3Hec-mogenu - cnocobbl MOHETU3aLMU NPOEKTA.




npoekTa, oLeHnBaeT
3P (PEKTUBHOCTb
pe3ynbTaToB NpoeKTa

YmeTb:

- paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
NPOEKTa;

- oueHmnBaTb 3hPEKTMBHOCTb NMPOEKTA.

Bnapetb:
- MeTo4aMu OLLEHKN CTOMMOCTU NPOEKTa,
- COBPEMEHHbBIMWN MogensM1M MOHeTU3aLum

TexHonormv ans
peanusauum 3agad ¢
N3MEHSIOLLIMMUCS BO
BpPEMeHM
napameTpamu

YK-2.4 CocrtaBnset matpudy | 3HaTb:
OTBETCTBEHHOCTH, - coaepxaHue nnaHa yrnpasneHus
mMaTtpuuy KOMMYHUKaLMSIMU.
KOMMYHMKaLWiA
npoekTta YMeThb:
-paspabatbiBaTb  NfaHbl  KOMMYHUKaUun B
npoekTe.
- CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTW.
Bnapgetsb:
- TEXHOMNOTNSAIMN KOMMYHULMPOBaHUS;
- HaBblKaMK NAAaHNPOBAHNST KOMMYHUKaLINIA;
- HaBblKaMW ONMAarHOCTUPOBAHNST KOH(PINKTOB;
- HaBblKaMK paspeLleHnst KOHINKTOB.
YK-2.5 Ucnonb3yeT rubkne 3HaTb:

- NpuHUMNbI rMbkon pa3paboTky NporpammHOro
obecneyeHVs Ansa ynpaBrneHus npoekTamu.

YMeThb:

- aHanusmpoBaTb
npobnemMbl M Mpouecchl,
NpoekKTa;

- dopmupoBaTb NPOEKTHbIE
paboTaTtb B KOMMEKTMBE.

coumarnbHO-3Ha4YMMble
CYLLECTBEHHbIE [AONS

KoMaHabl,

Bnapetb:
- HaBblkaMW Npe3eHTaLUnM NPoekKTa.

12. O6BbemM aAncumUnNnNMHbI B 3a4eTHbIX eanHuLax/yac — 2/72.

dopmMa NpoMeXyTOYHOM aTTecTaLuu: 3a4erT.

13. TpyAROoeMKOCTb No BuAaam y4e6Houn paboTbl

TpyaoemMKocTb

Bua yueGHoit paboTbl Bcero [o cemecTpam

1 cemecTp

AyauTopHble 3aHATUA 32 32
Jlekuumn 16 16
B TOM yucne: MpakTnyeckme 16 16
JTabopaTopHbie 0 0
CamocTosTenbHas pabora 40 40
B TOM 4Yuche: KypcoBas paborta (MpoekT) 0 0
dopma NpoMEXYTOHHON artTecTaumm 0 0
WToro: 72 72




13.1. CopepxaHue AUCLUNSINHBI

n/n Peanusauusa
pasgena
HaumeHoBaHue pasgena OUCUMMITVHBI C
CogepxaHue pasgena gUCUMNINHGI
OUCUUMITUHBI MOMOLLbO
OHNaWnH-Kypca,
OYMK
1. Nekuun

1.1 AkTyanbHble npobnembl NameHumBoCTb cpeapbl. [natdopmeHHble Mogenwu
COBPEMEHHOI0 peLleHus, opraHusaums gocTtyna. Mpoueccol
NPOEKTMPOBaHNS aucpanumn. XKM3HEeHHbIA LUK COBPEMEHHOTO NPOEKTA.

AKTyanbHble KENCHI.

1.2 YHuBepcanbHbii anroputM | KnioyeBble acnekTbl NpoeKkTupoBaHus. VIHCTPYMEHTbI

yrnpaerneHns MPoOeKTOM uenenonaraHus. AnroputMm ynpaeneHusi. BeTeneHue
MEeTOZOB ynpaBneHus npoekTaMu. AKTyarnbHble KeNCh.

1.3 CTpykTypmsauusi npoekTa. Cnocobbl  cTpykTypusauum npoekta. [lnaH YT,
KrntoyeBble MHCTPYMEHTbI [OpOXHas KapTa, BbISBMIEHMS KOHTPOSbHLIX TOYeK.
NPOEKTMPOBaHS CeTeBoe nnaHupoBaHue. AKTyarnbHble KEWChI.

1.4 VHTerpauus npoekTa B Bugbl un  cnocobbl  uHTErpauuu,  KOHKYpPEHTHOe
busHec-cpeny noesegeHve. Bbibop Mmogenu niterpauunm

1.5 CoumanbHbIn NPOEKT U CouuanbHbI NPOEKT U ero 0COH6EHHOCTMN.
0CODOEHHOCTU coumanbHO- WccnenoBaHune coumnanbHOro OKpY>KEHUS, BbiBEHME
OPUEHTUPOBAHHOTO 3aMHTEepPeCOBaHHbIX CTOPOH. lMocTaHoBka npobnembi.
NPOEKTUPOBaHUSA AHanus coumanbHOW 3HaA4YMMOCTU MpoekTa Aans

rocygapctea. lMacnopT couuwanbHOro npoekta. JTanbl
coumanbHOro NpPoekTupoBaHus. MoaBeaeHne UTOroB U
pednekcusa oeaTenbHOCTH.

1.6 KntoueBble MeTpukn BopoHka npoekta. busHec-mogenuposaHve. Mogenu
npoekTa. MoHeTusaumn. ApdekTbl U MHAUKATOPbI YCMELIHOCTH

peanusaumm npoekta. APAEKTMBHOCTb peanusaumun
npoekta. KOHMT-3KOHOMKMKa MpoeKTa.

1.7 YnpasneHue MHCTpYMEHTBI Customer Development B
XN3HECNOCOOHOCTLIO U npoekTupoBaHmMn. KapTta nyTewecTBUA  KIUEHTA,
OMHMKaHanbHOCTb AunsanH-mbiwnenne.MVP-npoekta. Bblbop BHELHUX
COBPEMEHHOIO MpoekKTa KaHanoB. AKTyarnbHbIE KEWNCHI.

1.8 MpenctaeneHne npoekta B | CTpykTypmsauus " npeseHTauus npoekTa.
mogenu Kaxsbl LleHHOCTHOE nNpegnoxeHune, Kr4yeBble MapTHEPSI,

cnocobbl B3aMMOAEWCTBMS, [OOXOAbl M pacxoabl
npoekTa.

1.9 "Mbkne TexHonormum Agile-maHudgpect 2.1, Scrum, OKR, Canban,
ynpaBeHnst NPOEKTOM renmndunkaLms, XxonakpaTus.

2. MpakTnyeckme 3aHATUA

2.1 AkTyanbHble npobnembl MnatgopMeHHble pelleHns. [Mpumepbl gucpanumu.
COBpPEMEHHOro AKTyanbHble KENCHI.

NPOEKTMPOBaHNS

2.2 YHuBepcasbHbIN anroputm MpumeHeHne pasHbix npoueayp uUenenonaraHus.
yNpaBneHns MPOEKTOM Bbibop npoekta. OnucaHue amnroputmMa npoekTa B

scrumblr..ru

2.3 CTpykTypmsauusi npoekTa. CocraBnenne WICP, wmaTpuubl KOMMyHMKaUUM U
KritoueBble MHCTPYMEHThI MaTpuubl oTBeTcTBEHHOCTM B MIRO, pacnpegeneHue
NPOEKTUPOBaHNSA NoSTHOMOYNIM B KOMaHAe. [NpeseHTaums.

2.4 WHTerpauus npoekra B Bbibop mogenu nHterpauum, 000CHOBaHWE, AOPOXKHas
buaHec-cpeay KapTa MHTerpauum.

2.5 CoumanbHbI NPOEKT U OnpeaeneHve uenen n 3agad coumnanbHOro npoekTa.
0COBEHHOCTU coumarnbHO- BobipaboTka rnoTesbl NPOEKTHOTO peLueHus.
OPUEHTUPOBAHHOTO PaspaboTtka nacnopta  couuanbHOrO  MpoekTa.
NPOEKTMPOBaHNS PecypcHoe obecneyeHne coumanbHOro npoekTa.

[MpogBwKeHNE coLManbHOIoO NpoekKTa.

2.6 KrtoueBble MeTpurKn CocraBneHve BOpPOHKM MpoekTa. Beibop 6GusHec-

npoekTa. MOLENMPOBaHMe U  Mogenu MoHeTmsauun. Pacyet
FOHUT-3KOHOMWKM NPOEKTA.

2.7 YnpasneHnue KomaHaHble npeseHTauumn 060CHOBaHMA

XXM3HECNOCOOHOCTBIO U XM3HECNOCODHOCTN  npoekTa C VHCTPYMEHTaMM




OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOIO NpoekKTa AKTyanbHble KENChI.
2.8 MpencrtaBneHne npoekta B | [NpeseHTauus npoekrta B Moaenu KaHBbl.
Mozenu KaHBbl O60ocHOBaHWE LEHHOCTHOrO MpeasioXeHus, KIoYeBbIX
napTHEPOB, PacXOA0B U JOXOA0B NpoeKTa.
2.9 "'Mbkune TexHonormm B03MOXHOCTU NpPUMEHEHMS1 TUOKUX TEXHOMOrni B
ynpaBfeH1si NPOEKTOM peanusauum KOHKPETHOro NpoekTa.

13.2. Tembl (pasgenbl) AUCUUNIIUHBLI U BUAbI 3aHATUN

Buabl 3aHATMI (KONIMYECTBO YacoB)

Ne HanmeHoBaHue Temsbl

CamoctosaTenbHas
n/n (pasgena) gucumnnuHbl | JNekumm MpakTtuyeckne | NabopaTopHble

paboTta Beero

AkTyanbHble Npobnemsl
1 | coBpemeHHOro 2 1 0 5 8
NPOEKTMPOBaHUS

YHuBepcanbHbIi
2 | anropuT™m ynpasneHus 2 1 0 5 8
NPOEKTOM

CTpykTypmsauust npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 0 4 8
NPOEKTUPOBAHUSA

WHTerpauus npoekra B
OusHec-cpeny

CoumanbHbIN NPOEKT U
0coBGeHHOCTH coumanbHo-
OpPUEHTUPOBAHHOTO
NPOEKTMPOBaHS

KritoueBble MeTpUKM
npoekTa.

YnpasneHue
YKN3HECNOCOBHOCTLIO U
OMHUKaHanbHOCTb
COBPEMEHHOr0 NpoeKTa

8 MpeacTtaBneHne npoekta
B Mmogenu KaHBbl

["Mbkmne TexHonornuu
9 yrnpaBneHns NPOEKTOM 1 2 0 5 8

WToro: 16 16 0 40 72

14. MeToan4eckue ykasaHma Ans odoyvarowmxcs no 0CBOEHUIO AUCLUNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB NEKUMA, pa3gaTtoyHOro Matepuana, paborta ¢ nutepaTypoun, ykasaHHOW B
nyHkte 15, camocToATENbHbLIA MOWUCK OOMOSHUTENBHOW WHMOPMauMM N0 TemMam AUCUMMMUHGI,
noAroToBKa AOKMAaA0B, BbICTYNIIEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, OMPOC NO OCHOBHbIM TEMaM.

15. lMepe4yeHb OCHOBHOM W [AONONHUTENLHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heo6XxoANMbIX AN OCBOEHUA AUCLMUMNIUHbI

a) OCHOBHas Nutepartypa:

Ne n/n NcTouHNK
ApceHbeB 0. H. YnpaeneHve npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; nog pea. 0. H. ApceHbeB. — MockBa, bepnuH : dnpekt-Meauna, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. YnpaBneHue npoektamu, nporpammamu : yd4ebHuk /HO. H. ApceHebeB, T. IO.
2 JaBbigosa ; nog Hayd. pea. tO. H. ApceHbeB. — MockBa, BepnuH : AnpekT-Megua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambiruH C.N. OGyyeHue cnyxeHuewm : YyebHuk / C.. Cawmbirmn, J1.O. CronspeHko, M.A.
3 CypxukoB [u gp.] - Mocksa : KHOPyc, 2024. - 442 c. - Pexum pgoctyna:
https://book.ru/book/950544



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544

6) gononHuTenbHas NUTeparypa:

Ne n/n MICTOYHUK

4 Kotnsposa Jl. [1. OcHOBbl MNpOEKTHOro ynpasneHus : yuebHoe nocobue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukoea, W. IN. MNpoekTHoe ynpasneHue : y4ed. nocobue / benukosa W. M. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

KyaHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHEIN pecypc] : yd4ebHoe nocobue / KyaHeuosa B. H. —
Owmck : Cu6AOU, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaeneHue npoektamu : yuebHoe nocobue / M. B. TabayHukora, I'. B. Monukoea, [. B. Bop3akos [u

7 ap.] ; HayuHbIn pegakTop M. B. TabayHukoBa ; BopoHexckuii rocy4apCTBEHHBIA YHUBEPCUTET

BopoHex : Usgatenbckun gom BI'Y, 2023. — 337 c.

5

B) MHpOpMaLMOHHBIE 3NEKTPOHHO-06pa30oBaTeNbHbIE Ppecypcbl (ohuLmanbHble pecypchl MHTEPHET):

Ne n/n Pecypc

8 O6pa3soBaTenbHbIi nopran «ONEKTPOHHbIN yHVBEpcuTeT Blr'y». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBblI ynpasnexus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnauusa ynpasnerus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3sutus KoMmnetTeHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. — URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 Cekpet ¢upmbl .— URL: http://secretmag.ru

16. MepeyeHb y4e6GHO-MeTOANYECKOrO obecneyeHUs Ansi CaMOCTOATeNIbHOW paboThl

Ne n/n MCTOYHUK

Bennkosa W. . OcHoBbI ynpaBneHnst npoektamm [QneKTPoHHbIN pecypc] : yuebHoe nocobue / Benvkosa
1 W. 1., ®eauncko O. H. — Craspononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpasoBaTenbHble TEXHOSNIOrMU, WUCNOSib3yeMble Mpu peanusauum Yy4yeOHoOM
OUCUMNININHBI, BKNOYaas [AOUCTaHLUMOHHble obOpa3oBaTenbHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 0bGy4eHue):

obopygoBaHvMe, npedocTaBnsiloWlee  TeXHUMYECKMe  BO3MOXHOCTM  Anst  MpocmoTpa
KOMMbIOTEPHbLIX Npe3eHTauui. Mporpamma kKypca MOXeT peanun3oBbiBaTbCA C NPUMEHEHUEM
ANCTaHUMOHHbIX TEXHOMOMIA.

18. MaTepuanbHO-TeXHM4YeCKoe obecnevyeHme AUCUUNIMUHBI: y4ebHas ayamTopusi, TMINOBOe
obopyaoBaHue y4yebHon ayautopmm

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHNA TeKyLen U NPOMEXYTOYHOMW aTTecTauumn

MopsifoK OLeHKN OCBOEHMS 00yYatoLwmmmncs y4ebHoro matepumana onpeaensiertcs
coaepkaHneM crneaywmnx pasgenos AUCUUNIUHBIL

Nugmkatop(bl)
Ne HanmeHoBaHue pasgena K
omneTeHuus () OOCTMXKEHUS OueHouHble cpeacTea
n/n OUCuUNMHbI (Moayrns) KOMINETEHLMN
AKTyanbHble npobnemsbl
1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBAHUS
YHuBepcanbHbIn anroputm
2. yNPaBEHNs MPOEKTOM YK-2 YK-2.2 lMpakTnyeckoe 3agaHune
CTpykTypmsauuss npoekTa.
KrtoyeBble  MHCTPYMEHTBI
3. NPOEKTYPOBAHMS YK-2 YK-2.2 lMpakTnyeckoe 3agaHune



https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

NHavkaTop(bl)

[o]

I'II\;I_'I H;xx&%%aiiﬁmp:;ﬂﬁ%a KomneTteHums (1) [OCTUXKEHUS OueHouHble cpeacTBa

Y KOMMeTeHLNN
MHTerpauus npoekTa B

4, YK-2 K-2. MNpakTnyeck HU
BuaHec-cpeny Y 3 pa ecKkoe 3agaHue
CoumanbHbiA  MPOEKT u”
0CcoOeHHOCTM  coumanbHo-

YK-2 -2.

5 OPUEHTHUPOBAHHOTO YK-2.1 MpakTnyeckoe 3agaHune
NPOEKTMPOBaHNS
KntoyeBble MEeTPUKN

. YK-2 K-2. MNpakTnyeck HU

6 npoexTa. YK-2.3 pa eckoe 3afaHue
YnpasneHue
»KN3HECMOCOBHOCTLIO " .

7. YK-2 K-2.4 THbIV On
OMHMKaHaNbHOCTb Y Ye onpoc
COBPEMEHHOr0 NpoeKTa
MpencraeneHre npoekta B

. YK-2 YK-2.4 MpakTnyeck HU

8 mozenu KaHBbl pakTuieckoe safaque
'Mbkue TexHonorum .

9. YK-2 YK-2.5 YCTHBIV onpoc
yrnpaBneHus MPOEKTOM

MpomexyTouHasa aTTecTaums TecToBbl€ (3aKpbITbIE) N OTKPbLITHIE
dopMa KOHTpONS — 3a4eT 3afaHus

20 TunoBble OLEHOYHbIe cpeactBa U MetTogumyecCckKkune mMatTepuanbl, onpeagensioiiune
npoueaypbl oueHnBaHuA

20.1 TeKywmin KOHTPOSb YCNeBaemMocTn

KoHTponb ycneBaemocTy No AUCUMMNIINHE OCYLLECTBNSIETCS C MOMOLLbIO CreayoLLMX OLEHOYHbIX
cpencTs:

Mpumepbl NpakTU4eCcKUX 3agaHUmn

Mpaktnyeckoe 3agaHue Ne1i
BbibpaTth npoekT. Onucathb uenb npoekta no metoauke SMART. PacnucaTtb BblOpaHHbIA NPOEKT Mo
yHMBepcansHomy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTb npoekT, coctaemB: WCP, amarpammy [aHTa,
pacnucaHve npoekTa, MaTpuuy OTBETCTBEHHOCTU (C doTorpamsMyM y4yacTHUKOB) U MaTpuuy
KOMMYHUKaLWA.

MpakTnyeckoe 3agaHue Ne3.
MpeactaBuTb npeseHTaumio C NogpobHbIM ONMUCaAHWEM WHTEerpaumm npoekta B OGU3Hec-cpedy Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb 1 06ocHOBaTh 5-7 KNOYEBLIX METPUK NPOEKTa, paccuntatb KOHUT-3KOHOMUKY NpoeKTa.

MpakTnyeckoe 3agaHue Ne5.
MpenctaBuTb NOApPOOHYHD npe3eHTauuto npoekta B Modenu KaHBbl. ApryMEHTUpPOBAaHHO, C
noapoOHLIMK BbiKNagkaMmm 000CHOBaTb Kaxabi NyHKT mogenu KAHBbDI

MpakTnyeckoe 3agaHne Ne6

BbibpaTb KOMaHAHbLIN coumanbHbI NPoekT. PadpabotaTb nacnopT npoekta. TunoBas CTpykTypa
nacnopTa: Uenb MPOEKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAaepbl Npoekta, nnaH paboTt (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NKMLA), OLEHKa PecypCcHoro obecrneyeHns nNpoekTa U OXuaaemble
pes3ynbTaTbl MpoeKTa.



TpeboBaHUs K BbINOMHEHUIO 3a4aHWUI, LLKarbl U KPUTEPUN OLEEHUBAHNS:

OTNNYHO — [EeMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHWUIA TEOPETUKO-METOAONIOMMYECKUX OCHOB
ynpaBneHns NpoekTamun, yMeeT aHanmMsnpoBaTb MPaKTUYECKME CUTyauuu, OLEHMBAaET pPasHble TOYKM
3peHuss no npobrnemMam AWCUMNNMHBI, M3naraeT cobCTBEHHOE MHeHue, opMynMPYeT rPamMOTHblE U
060CHOBaHHbIE PpEKOMEHAaLMN.

XOopowo — OEMOHCTPUPYeT OO0CTAaTOYHbIA YPOBEHb 3HAHWUI TEOPETMKO-METOOONOMYECKUX OCHOB
ynpaBneHnss npoekTamu, yMeeT aHanusnpoBaTb NpakTUYeckue cuTyauuu, usnaraet cobCTBeHHoe
MHeHue, hopMynmMpyeT pekoMeHaauunn.

YOoBNeTBOPUTENBHO — OEMOHCTPUPYET Crnabblit YpOBEHb 3HAHUI TEOPETUKO-METOAONOrMYecKmX
OCHOB YMNpaBreHUsi NpoekTamu, MNroxo YMEeeT aHanManpoBaTb MpPaKTUYeckue cutyauuu, ¢ Tpyaom
nsnaraeTt cobCTBEHHOE MHEHUE M NMOXO DOPMYNMPYeT pekoMeHaauum

HeynoBneTBopuTeNbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBrieHus
NpoeKTaMm, HeCNOCOGHOCTb aHaNM3npPoBaTh NPaKTUYECKUE CUTYaLIMK, OLIEHUBATbL PasHble TOYKW 3peHUs!
no npotnemam ANCUMNIMHbI, U3naraTe COOCTBEHHOE MHEHME, AaBaTb PEKOMEHAaLMN.

MepeuyeHbL BONPOCOB Ans onpoca

YUto Takoe gucpanuma? KakoBbl CYLLHOCTHbIE NMPU3HaKu gucpanumnmn?

OO6bsACHUTE CyTb TEpPMMHA «NNATOPMEHHBIE PELLEHNSA» ?

MepeuncnuTe NHCTPYMEHTHI LienenonaraHna?

OnuwunTe yHMBepcanbHbI anropuTM ynpasneHus npoekrammn?

OnnwmTe KNYeBble MHCTPYMEHTLI KaXXgoro atana yHMBepcanbHOro anropnutma?
HasoBuTe MHCTPYMEHTbI CTPYKTYpU3auumn npoekra?

OnuwmnTe BUONEHTHYIO CTpaTernio NPoeKTMpoBaHNA?

OnuwmTe KOMMYTaHTHYIO CTPaTErMio NPOEKTUPOBaHUA?

9.4710 Takoe ayTcopcuHroas MHTerpaumsi B omsHec-cpeny?

10. Y70 Takoe BMpTYyanbHasa nHTerpaumsi B busHec-cpeny?

11. Y10 Takoe oMHUKaHanbHOCTb NpoekTa? MpuBeanTe akTyarnbHble NPUMepPbl OMHUKaHANbHOCTMY.
12. HazoBunTE BO3MOXHbIE CTPATEINMM BHELLUHUX KOMMYHUKALMIN COBPEMEHHOIO NPOEKTa?
13. O6ocHyI1Te NpenmMyLLieCTBaA N HegOCTaTkn BGu3Hec-moaenu «MapkeTnnency

14. O6ocHynTE NpemMmMyLLEeCTBa N HegocTaTkn BuaHec-mogenu «Kynn-npogam»

15. OnuwnTe UMK NPOBEPKM XXN3HECTIOCOBHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17.Y470 Takoe MVP npoekTa?

18. Kak cTpouTcd KapTa nyTeLwecTBUN KNneHTa?

19. Yto0 Takoe IOHUT-3KOHOMMKA NpOoeKTa?

20. Yo BnuseT Ha nokasartenb LTV npoekrta?

21. Kakne mogenu MoHeTusaunmn NpoeKkTa akTyasbHbl B HACTOALLMIA MOMEHT?

22. KakoBa kntoueBas bopmMyna ans onpegeneHns LEHHOCTHOIO NpeasiokeHns npoekra?
23. YT0 gaeT NpoekTy npumeHeHne mogenun KaHebl?

24. B 4em knoyeBas pasHvua Mexay utepaTuBHbIM U BOAOMALHbIM NOAXOA0M?

25. KakoBbl oTnumnTenbHble npusHakn SCRUM-meTogonorun?

26. Kakne cnocobbl renmMmdurkauum NpoeKTOB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatna?

28. Y710 Takoe cnvpanbHasi AMHaMuKa npoekra?

ONok~wN R

TpeboBaHUs K BbINOMHEHUIO 3a4aHWUI, LLKarbl U KPUTEPUN OLEEHUBaHUS:

OTNMYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWIA TEOPETUKO-MEeTOAONIOMMYECKUX OCHOB
ynpaeneHnsi NpoekTamum.

Xopowo — OEeMOHCTpUpyeT OOCTaTOYHbIA YPOBEHb 3HAHWUI TEOPETMKO-METOOOSIOMMYECKUX OCHOB
ynpaBneHusi NpoeKkTamm.

YOOBNETBOPUTENBHO — OEMOHCTPUPYeT crnabblii YpOBEHb 3HAHUI TEOopPeTUKO-MEeTOAONOrMYecKmX
OCHOB YNpaBneHnsi NpoeKkTaMm.

HeynoBneTBopuTEeNbHO — OTCYTCTBME 3HAHU TEOPETUKO-METOAONIOMMYECKUX OCHOB YrpaBrieHUs
npoekTamu.



20.2 MNMpomexyTo4Haa aTrectauma

HDOMe)KyTO‘-IHaﬂ arrecCtaumda no gucuuniimHe ocyuwecTtBndeTtca C nomMmouwbio crneayrwimnx
OUEHOYHbIX CPpEeOCTB:

— 3aKpbITbie (TeCTOBbIe) 3adaHung,

— OTKPbITbIE (I'IpaKTI/I‘-IeCKI/Ie) 3aaHu4,

20.2.1 OnucaHue TexXHONOrMm npoBeaeHus

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBLIX) 3aAaHUN:

3AOAHUE 1. YTo Takoe XXN3HEHHbIN LMKN NpoekTa?

- Habop a3, yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa ero uHMumaumMm Ao MOMEHTa
3aKpbITUA

— TOYHOE W MOJSIHOE pacnucaHue npoekTa C ydeTom paboT, ux AnuMTenbHOCTEN, HEOBXOOUMbIX
pecypcoB, KOTOPOE CMYXUT OCHOBOW 41151 UCMOSHEHWS MPOEKTa

— NOMHbIN NepeYveHb paboT nNpoekTa

— nepuoj, B Te4eHne KOTOPOro NpoeKkT NPUHOCUT NPUdbLINb

OTBeT: Habop as, Yepe3 KOTOpble NPOXOAUT MPOEKT C MOMEHTa €ero uHMumMauum OO0 MOMEHTa
3aKpbITUA

SAOAHWME 2. YT0 13 HUXXecneayoLwero nyyile BCero onncbIBaeT NinaH yrnpaBneHust NpoekTom?
— PacneyvaTtka n3 nHpopMaLMOHHOW CUCTEMBI MO y4ETY NPOEKTOB

— Ovnarpamma NaHTa

— CopepxaHune, CTOMMOCTb, PUCKU, PECYPChbI U NpoYmne NnaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHue, CTOUMOCTb, PUCKUN, PECYPChI 1 MPOYUNE MriaHbl

3A0AHUME 3. MoryT nn ¢hasbl npoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnn aToro TpebyeT TEXHONOINS peanu3aumm NpoekTa

— HerT, dbasbl A0MKHbI criegoBaTh O4Ha 3a APYron

— B 3aBucumocTtn ot o6bemoB Tpygosartpar

— B 3aBUCUMMOCTM OT Hannuusa nogpsgHbIX opraHn3aummn

OtBeT: [la, ecnu aToro TpebyeT TeXHOMNOMMa peanusaunm npoekta

3AJAHWE 4. Yto Takoe "BogonagHbIn" TUM XXM3HEHHOIo Lukna?

— XXU3HEHHbIN LMK, NPy KOTOPOM pasbl CBA3aHbI Yepe3 pecypcChbl NpoeKkTa

— YKn3HeHHble UuKn, Npu KOTOPOM BEXM NPOeKTa peanuayroTcs ogHa 3a Apyron

— YKn3HeHHble UuKn, Npu KOTOPOM 3agayv NpoeKkTa peanusytoTcsa ogHa 3a OpYron
— XXU3HEHHbIN UMK, Npyn KOTOPOM hasbl NpoeKkTa peannayoTcs ogHa 3a Opyron

3A0AHUE 5. B npoeKTHOM MEHEIKMEHTE BEXOM Ha3bLIBAIOT ... .

— Habop norm4yeckn B3aMMOCBSA3aHHbIX pPaboT npoekTa, B npouecce 3aBeplleHUst KOTOPbIX
AOCTUraeTCsl O4MH N3 OCHOBHbIX pe3yNbTaToB NPOEKTa

— MONHbIN Habop NocnegoBaTeNbHbIX PAbOT NpoekTa

— KMo4YeBoe cobbiTMe NpoekTa, UCNoNb3yemMoe Anst OCYLLEeCTBNEHNS KOHTPONS Hag XOAOM ero
peanusaummu

— Hayano BbIMNOMIHEHNS NpoeKTa

3A0AHUE 6. BbibepuTe npaBusnbHbIA BapuaHT oTBETa:

3auem ucnonb3yeTcs MeTo KPUTUYECKOro nyTn?

— A8 NNaHUPOBaHNSI PUCKOB MPOeKTa

— ANs NNaHUPOBaHMSA MEPONPUATUI MO BbIXOAY U3 KPUTUYECKMX CUTYyauni
— ANs oNTUMU3aLUMK (COKpaLLLeHMS) CPOKOB peanusaunm npoekTa

— Ana onpefeneHns NpoAoIPKUTENbHOCTUN BbINOMHEHUS OTAENbHbIX paboT



3AOAHWE 7. [1Ba cobbiTnsa B ceTeBOM rpaduke MoryT ObiTb COEANHEHDI ... .
— TONbKO O0AHOM paboTomn

— HEeCKoInbKnmmn pabotammu

— oaHon unu 6onee pabotamu

3A0AHUE 8. YTto Takoe KpUTU4ECKUI NyThb NpoekTa?

— MNMocnepoBaTenbHOCTbL B3aUMOCBSA3aHHbIX paboT

— MNMocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas KopoTKasi nocrneoBaTenbHOCTb paboT B NpoekTe
— Camas gnuHHasi nocnegoBaTesibHOCTb paboT

3AOAHWE 9. CtpykTypHas gekoMno3numsi paboT npoekta — 370 ... .

— rpadomnyeckoe n3obpaxeHne nepapxmyeckon CTpyKTypbl BCcex paboT npoekTa
— Hanpa.neH1st U1 OCHOBHbIE NMPUHLMMbI OCYLLECTBNEHNS NpoeKTa

— AepeBo pecypcoB npoekTa

— opraHmMsaunoHHasa CTpyKTypa KoMaHabl NpoekTa

3A0AHUE 10. YnpasneHne KOMMYHUKaUMSMN NPOEKTa — 3TO ... .

— Habop NporpamMmMHO-KOMMNbIOTEPHbBIX KOMMSIEKCOB

— ynpaBneHyeckad QYHKUMSA, HanpaBneHHas Ha obecneyeHne CBOeBpeMeHHoro cbopa,
reHepauuun, pacnpegeneHns n coxpaHeHust HeoOXoaUMOKM NPOEKTHON JOKYMEHTaUmn

— Habop OOKYMEHTOB, pernameHTUpYyLLMX npouecchl 06paboTkn MHOpMaLmMM B NPOEKTe

— NpaBuna B3aMMOgEeNCTBUSA MEXAY YNeHaMu KOMaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbLIX 3aAaHUN:

3A0AHVE 1. TpegnpuHumatens pasMewaeTr nogpobHoe onucaHue CBOEro npoekTa Ha
cneumanbHon nnatgopme. OnucbiBaeT Lenu npoekTa, NnaHbl MnonydeHns npubbinun, Heobxogunmble
pecypchbl, a 3aTeM noceTutTenu nnatopMbl U3yyalT MHAPOPMALMIO O MPOEKTE W AAlT AeHbru, npu
yCNoBUK, 4TO UM NoHpaBunacb naes. Kak HasbiBaeTca Takon cnocob puHaHCMpOBaHMA NpoekTa?

OTBeT: kpayadaHanHr.

3A0AHUE 2. CgenanTe NpOrHo3, Ha CKOMbKO YacOB COTPYAHWK MOTpaTUT Gonblue, Yyem Obino
3annaHMpoBaHo (NpMBEANTE X04 PELUEHNS).

HaHo: pabouyas Hepensa — 4 gHA, 6 4yacoB B AeHb; MPOrHO3Has ONUTENbHOCTb 3agaun — 5
pabounx gHewn; COTPYAHMK NoTpaTUN 2 OHS U BbINOSIHU YeTBEPTbL paboT.

PeweHune: Ha BbiNnonHeHWe 4eTBepTn paboT notpeboBanock 2 * 6 = 12 4yacos, criegoBaTenkbHoO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Has AnuTenbHOCTb 3agaun 5 * 6 = 30
yacos. lNepepacxon BpemeHn coctasut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.

3A0AHUE 3. locTosiHHble 3aTpaTtbl NpeanpuaTus 3a nepuog coctaBunm 72 Thic. pyb., a
nepemMeHHble — 6 py6. 3a wTyky. LleHa nagenus - 15 py6.

Onpegenute npubbinb npeanpuatns npu npoussoactee 12 000 msgenun (NpueeauTe XxoA
peLueHus).

Pewenwne: Boipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®.
Mpmbbinb = 180 000 — 144 000 = 36 000 py6.

OrtBeT: 36 000

SAOAHVE 4. KakoMy WHCTPYMEHTY OPMMPOBAHUA BUOAEHUA W NfaHMPOBAHMSA MpoekTa
COOTBETCTBYET creaytllee onpegenexHme?

... — 9TO rpadmyeckasa cxema, Ha KOTOpPOWn n3obpakeHbl OCHOBHbIE CTaauu, AENCTBUSA, MPUYNHHO-
crneacTBeHHbIE CBA3U M NpeAnoniaraeMble pe3yrnbTaTthl JaHHbIX AEACTBUN B TaK Ha3blBaeMbIX y3rnax



3AOAHVE 5. U3penua npopatotca no ueHe 250 py6. 3a eawnHuuy, nepemeHHble 3aTtpaTbl
coctaenatoT 170 py6. Ha eguHuuy wu3genusi, NOCTOsiHHble 3aTpaTtbl - 350000 py6. 3a nepwuoa.
OnpenenuTb, CKOMbKO M3Oenuin AOMMKHO ObiTb NpogaHo, YToObl npeanpusitue nonyyvnno npubbinb B
cymme 30 000 py6. (npuBeamnTe xon pelieHus).

20.2.2 Tpe6oBaHNA K BbINOSIHEHUIO 3a4aHUN, WWKasbl U KPUTEPUM OLlEHUBAHUA

MpomexyToyHaa aTtTecTtaums NpoBOAUTCS B COOTBETCTBMM C MOMNOXEHMEM O NMPOMEXYTOYHON
aTTecTaumm obyyaroLmxca no nporpamMmmam BbicLLero obpasoBaHus.

MpomexyToyHasa aTTecTaums no AMCUUNIIMHE OCYLLLECTBNSIETCA B (popme 3adeTa.

KOHTponbHO-M3MepuTenbHble Matepuanbl 3aveTta BkNo4arT B cebs 10 3akpbIThbiX (TECTOBbLIX
3adaHuin) 1 5 oTKpbITbIX 3agaHun. MNpumepsl 3agaHnin npueeaeHsl B pasgenax 20.2.1.1 n 20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekOMEHAYKTCA K UCMOMb30BaHUIO MpU NpoBeaeHUN
OnarHoctmyeckux pabot ¢ Uenbio C LEeNblo OLEHKN OCTAaTOYHbIX 3HAHUW NO pesyrbTaTtaM OCBOEHUSA
OAHHON OMCUUNIUHBI.

CooTHoLLEeHNe nokasaTenen, KputepueB U LWKanbl OUeHUBaHNA pe3yrnbTaToB o6yqu|/|;|:

Kputepum oueHnBaHUs KoMneTeHumm LLkana oueHok
3HaHne TeopeTUKO-MeToO0SIOMMYECKMX OCHOB YMNPaBIEHUs MNpoeKkTamu,
YMEHME aHanuaupoBaTb MpPaKTUYECKMe CcuTyauuun, oueHuBaTb pasHble
TOYKM 3peHus No npobrnemam AucuMnivHbBl, u3naratb cobBCTBEHHOE 3auTteHo
MHEHMWe, AaBaTb PEKOMEHOALMMN.

KonnyecTBo npaBuinbHO BbINOMHEHHbIX 3adaHui > 70%

OTcyTCcTBME 3HAHWU TEOPETUKO-METOO0SIOTMYECKMX OCHOB YMpaBlieHus
npoekTamun, HeCnocoBOHOCTb aHanManpoBaTb MpakTUYecKne cuTyauun,
OLEeHMBaTb pasHble TOYKWU 3peHus no npobnemam OUCUUNIUHLI, n3naratb He 3ayTteHo
cobCTBEHHOE MHEHMWE, fJaBaTb PEKOMEHOALMMN.
KonnyectBo npaBuiibHO BbINOJTHEHHbIX 3agaHnn < 70%
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