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-TIOJTy4YE€HH € MarucTpaHTaM¥ 3HAaHWH, YMEHUH U HAaBBIKOB, HEOOXOAUMBIX JIJISl YIIPABJICHHUS
MPOCKTaMH B 00JIaCTH 3apyO0EIKHOTO PETHOHOBEICHUS ISl MEXKAYHAPOIHOU IEATEIHHOCTH C
Y4E€TOM CYIIECTBYIOIIET0 OTEYESCTBEHHOTO U 3apy0eKHOTO OTIBITa

3agaun ;

- TPOJIEMOHCTPUPOBATH CIIEIIM(PUKY TPOSKTHOTO YITPABJICHUS, BBIICTUTH
G yHKIIMOHAIbHBIE 00JIACTH YIIPABIICHUS MMPOSKTAMHU B 00JIaCTH €BPOIMEHCKUX

HCCJIC/IOBAHUM;

OBJIAJICHUE METOIOJIOTUEN YIIPABJICHUS IIPOEKTAMHU;
- OBJIa/ICHUE UHCTPYMEHTAPUEM YIIPABJICHUS POEKTAMM;
-IPOJIEMOHCTPUPOBATh CHEU(UKY MPOCKTHOIO YIPAaBICHUS B MEXKIYHApOIHON

IPAKTHUKE;

- BBIpa0bOTaTh HAaBBIKM PUMEHEHUS! METOOB YIIPABIEHUsI IPOEKTAMH Ha
Pa3NUYHBIX CTAIUSAX MPOEKTA B 00JaCTH €BPOMEUCKUX UCCIEIOBAHUM;

-proOpeCcTH HaBBIKK A(HPEKTUBHON OpraHU3aAINA KOMMYHHUKAITUN B paMKax
yIIPaBIICHUS MPOEKTOM B cepe mpodeccuoHaIbHON AeSITEIbHOCTH

1

o@HMcacTolye OGaak Rl c yneQmonroLIB1acHpayk TRBOH B8Pl et GHABHYIdAYacTD
11. MnaHupyembie pe3ynbTaTbl 00y4YeHus No gucumnnuHe/moaynio (3HaHus,

YMeHuA, HaBbIKVI), COOTHEeCEeHHbIe C NnnaHupyemMmbiMU pe3yribTaTaMU OCBOEHUA
obpasoBaTenbHOM NporpamMmmbl (KOMNeTeHUMsAMAU) U UHAUKaTOpaMU UX AOCTWKEHUS:

Kopg Ha3BaHue Kog (bl) Nupukatop (bl) MnaHupyemble pe3ynbTaThl
KoMneTeHuun o6yquV|;|
Crnocoben OMNK - | OpraHu30BbIBaThH U 3HaTb: MeToAbl NPUHATUS U
O | paspabarsisats 1 | O NpPUHUMATE ydacTHe B | OBGOCHOBAHWS
K-6 | peannsosbiBarh peanu3anuu yrpaBfeHYeCKMX peLLeHuin
OpraHM3allMOHHO- HIpOrpaMm M YmeTb: aHanu3nposaTb
yIpaBJI€HYECKHUE CTpaTeruil pa3BUTHs, [EenoByto cpeny n
peuIeHus 1o BKJIFOYast o60CHOBbIBaTb
npoduito MOJINTUYECKHE, cTpaTern4yeckue uenm n nytu
ACATCIIBHOCTHU COHMaJIbHBIC, X OCTUXEHNA
KYIBTYpHBIE,
TYMaHHUTapHBIE
VK- CnocobeH | YK-2.1 ®opmynupyet | 3HaThb: NPUHUMMbI
2 onpeaensTb KOHKPETHYIO, NPOEKTHOro MeHeXXMEeHTa;
Kpyr 3agad B cneumguyHyto, COBPEMEHHbIE
paMKax NU3Mepumyto BO | MEXAyHapOo4Hble TexXHOormm
NMOCTaB/IEHHOM BPEMEHMU n | ynpasneHus npoekTamu,
Luenu u NPOCTPAHCTBE UeNb, | METOAMKN pa3paboTku
BblbMpaTb a TaKXe | NPOeKTa; NHCTPYMEHTHI
onTUMasnbHble onpepengaeTr pa3paboTku cTpaterum
cnocobbl nx [OPOXKHYIO KapTy | peanusaumMm NpoekTa
peLlleHuns, OBMXXEHUS K Uenu, | YmeTs: ncrnonb3oBaThb
ncxoaa U3 ncxopas U3 | MeToauky KaneHgapHoro
o nnaHMpoBaHNs NPOEKTa;
OENCTBYIOLWUX nMetoLmxcs OCYLLECTBATH KOHTPO!Tb
RSP FOSAAGEHMIA " | nenonwenms GlonxeTa
npoekTa,  AuvarHocTupoBaTb
pecypcos u Npo6nemMbl M NepcnekTUBb




OrpaHUYeHni

ynpasneHund 3HaAHNAMMN
KOMMNaHMN AOOKYMEHTUpPOBaTb

paboTbl NO co3gaHuw U
ynpaBneHuto NpPOEKTOM;
cocTaBneHue rpadwka
NpoeKTa; onTUMu3auus

3arpysku pecypcos

YK2

YK-2.2

Cocrasiusier
HUepapXuyecKyro
CTPYKTYpY pabor,
pacnpenensier mo
3amadyaM (puHaHCOBBIE
U TPYIOBBIE PECYpPCHI,
UCIIOJB3YET
aktyanbHoe [10

3HATh: CYIIHOCTH YIpaBJICHUS
MPOEKTaMHU U €r0 OCHOBHBIMU
KOMIIOHEHTaMH, CYOBbEKTHI ThI
YIIPaBIECHUS IIPOEKTAMH,
OpTraHMU3AIMOHHBIE CTPYKTYPHI
yIpPaBICHUS IPOCKTOM;
JIOCTOMHCTBA U HEJOCTATKHU
CYIIECTBYIOUIUX OPICTPYKTYP;
MOJIETb )KU3HEHHOTO LIUKJIa
pOeKTa
Ymers: dbopMupoBaTh
OPICTPYKTYpPBl I pa3inUuYHbIX
MPOEKTOB, pazpabaTbiBaTh
rpaduk peanuszanuu MpoeKTa Ha
OCHOBE JKM3HEHHOTO  ITMKJIA,
pa3pabarbIBaTh TEXHOJIOTUHI
peanu3anuu MIPOEKTa no
TpeOOBaHUIO 3aKa34uKa,
KOHTPOJIMPOBAThH OT/CNIbHbIE
CTaJU¥ MPOEKTA

YK-2.3

[IpoekTupyer
CMEeTy Hu  Oromgxer
MpOEKTa, OLEHUBAET
3¢ heKTHBHOCTD
pe3yIbTaTOB MPOEKTa

3HaTb: cozaepxkaHue
yIpaBICHHsI CTOMMOCTH
HPOEKTa, CIIOCOOBI MPOEKTHOT'O
(uHAHCUPOBAHUS, METOIBI
OIICHKHU CTOUMOCTH IIPOCKTA,
BU/IbI OLICHKH CTOMMOCTH
IPOEKTa;

YMeTh: COCTaBISATh CMETY
HPOEKTa, UCIOIb30BATh
TPAAUIMOHHBIE METO/IbI
KOHTPOJISi CTOMMOCTH IIPOCKTA,
paccYUTHIBaTh OTKJIOHECHHUS 110
3arparam

YK-2.4

CocTraBisieT MaTpuily
OTBETCTBEHHOCTH U
MaTpUIly KOMMYHHKAIHH
MIpOeKTa

3HaTb: NPUHIUIIEI
NOCTPOEHHUS MaTpHlia
OTBETCTBEHHOCTH ,
MCI0JIb30BAHUE UHCTPYMEHTA
MaTpPHUILbl OTBETCTBEHHOCTH
IJis1 onipejiesieHUd poJied U
00A3aHHOCTEeH NIpHU
WCIOJIHEHUHU 3a7]a4 UJIU




IPOLLECCOB , METO/,
onpeneaeHus
bYHKIIMOHA/IbHBIX 06J1aCTEH,
KJIIOUeBbIX HallpaBJeHUMN
JlesiTeJIbHOCTH, KpUTEPHEB
NPUHSATHUSA yIIpaBJeHYeCKUX
peleHUM, ITanbl HOCTPOEHUS
MaTpHIbl OTBETCTBEHHOCTH

YMeThb onucCbIBaTh
JlesITeJIbHOCTb, pellleHUs,
KOTOpbIE JOJI)KHbI ObITh
OCyL1eCTBJIEHBI, IPOSACHUTD
0653aTeJIbCTBA U
0083aHHOCTH, KOTOpbIe HeceT
Ka/J bl YYaCTHHUK I10
OTHOILIEHUIO K chepe
3aHATOCTH U yIpaBJIeHYeCKUM
peweHuaM. [IpoBoauThb
BepTHKa/nbHBIN aHAIU3 U
TOPU30HTAJIbHbIN aHAIN3

YK-2.5

Cocrasusier
HUepapXuyecKyro
CTPYKTYPY pabor,
pacnpenensier o
3ajayaM (pUHAHCOBBIE
U TPYAOBBIE PECYPCHI

3HaTb; CYIIHOCTh YyIPaBICHHUS
IMPOCKTaMH U €ro OCHOBHBIMU
KOMIIOHCHTaAMH, CY6T)CKTI>I ThI
yIpaBICHHUS [POEKTaMU;
OpraHU3allMOHHBIE  CTPYKTYPBI
yIpaBICHUS MPOCKTOM;
JOCTOMHCTBA HM  HEAOCTAaTKH
CYWIECTBYIOIINX  OPTCTPYKTYD;
MOICJIb JKHNU3HCHHOTO OUKJIa
POEKTa

Ymersn: dbopMupoBaTh
OPTCTPYKTYPBI JUISL Pa3IUIHBIX
MIPOEKTOB, pa3pabaThIBaTh
rpaduk peaausanuu NpoeKTa Ha
OCHOBE JKH3HEHHOTO  I[MKJIA,
pa3pabarbiBaTh TEXHOJIOTUHU
peanu3anuu MPOCKTa o
TpeOOBaHUIO 3aKa3ymKa,
KOHTpPONMpOBaTb OTAENbHbIE
CTaguu npoekra

YK-2.6

OueHuBaer
3¢ peKTUBHOCTH
pe3yJIbTaTOB MPOCKTA

3HaTh; mpouecch YIpaBlIeHHS
CTOMMOCTBIO NPOEKTa, MOJENb
yIIpaBJICHHS, CTOMMOCTHBIE
OLICHKH HPUBIICKACMBIX
pecypcoB, HX THIIBI METOMbI
OLICHKH CTOMMOCTH IPOEKTa;
MOPSIOK (dhopmMupoBaHus
010/KeTa; METOJbl KOHTPOJIS




OrK- Crocoden OIIK- Nmets
° X‘IaCTBOBaTB B 6.2 MPEACTaBICHUE o]
praHu3aluOHHO- MUCCHU "

yIpaBJIE€HYECKON JOJITOCPOYHBIX LIEIIAX
JIEeATEIBHOCTU U OpraHu3anuu
HUCIIOJIHATD
yIpaBJI€HYECKUE
pelieHus 1o
npoduiro
JeATEIbHOCTH

CTOUMOCTH ITPOCKTA

YMeTh: COCTaBIATh NEpEUYCHBb
paboT Mo MPOEKTy, pacrnucaHue
BBINIOJIHCHU ST MPOEKTA,
COCTaBJIEHUE JIOKYMEHTOB IO
omiate Tpyda COTPYIHHUKOB
MPOEKTa, COCTaBICHUE peecTpa
PUCKOB IIPOCKTA, NpUHUMATb
peuieHuss mo ajlbTePHATUBHBIM
HCTOYHUKAM MOCTaBKHU
pecypcos, MPOU3BOIUTH
pac4ueTsl KpHUTEPUEB
spdexTuBHOCTH  TpoeKTa
MNPUMCHATL METOJbl KOHTPOJIA
CTOMMOCTH MPOEKTA,
paccUuThIBaTh MoKa3aTeyiu
OLIEHKH (buHAHCOBOI
3¢ ¢deKTUBHOCTH NPOEKTA
3HaTb; NpUHUMNbLI  MPOEKTHOMO
MeHeaXMeHTa, TEXHUKY
CUTYaLMOHHOro aHanusa n
dopmMmrpoBaHne npobnemsbl 1 nyTen
ee paspelleHusi, UHCTPYMEHTHI
NMaHUpoBaHNs U opraHusaLun

npoeKkTta, CUuctemy nokasarenem
UCMosb3yeMbIX npu npu
pa3spaboTke npoekTa,
MEeTOO0JI0TUK BbIABJIEHUA MUCCUN
npoekTa

YMeTb: WHCIIOIB30BaTh  METOJIbI
YIIpaBJICHUA OpOCKTaMHU Ha
Pa3JIMYHBIX CTaAUAX IIPOCKTA,
IIPUMCHSATh COBPEMEHHBIN
WHCTPyMEHTapUii YIIPaBIEHUS
MIPOCKTaMH. O00CHOBBIBATH
JIONTOCPOYHBIE LEIH o
(YHKITMOHATBHBIM obactsim
OpraHM3aIIH.

12. O6bemM AMcUMNNKUHBI B 3a4eTHbIX eAMHMLAx/yacax B COOTBETCTBUMN C y‘-leGHblM nnaHom —

3/108

dopma NpoMeXyToYHON aTTecTaLmm: Dx3ameH

13 Buabl yye6HOM paboThl:

Bup y4ebHowm paboThl

TpynoemkocTb (Yachl)

Mo cemecTpam

Bcero cem. 4
AyOouTOpHbIE 3aHATUA 36 36
B TOM Yucne: 18 18
nekumm
npakTuyeckne 18 18
CamocTosTenbHas paboTa 36 36
B TOM 4ucne KypcoBas pabota - -
WToro: 72 72
dopma NpoMeXyTOUHOM SK3aMeH

aTTecTauum




13.1 CopepxaHue pasgenoB AUCLUMIIUHBL

Ne Peanusauus
n/n pasgena
HanmeHoBaHue paspena AVCUNNNIAHBL C
CopepxaHue pasgena gucLMnnHbI MOMOLLIbIO
ONCUMNANHDI o
OHnanH-Kypca
unu YMK
JNekupn
1 1.1Uctopus pas3BuTuA yrnpaBneHns
npoekTamu B Poccum n 3a pybexom https://edu.vsu.ru/
1.2CywHocTb, copepxaHue, npusHaku| course/view.php?i
npoekTa d=15222#section-
1.3 MexpyHapogHble  cTaHgapTbl MU 1
ceptudmkaums B ob6nactu  ynpaBneHus
1.MeTogmomnorua  ynpaBneHus | npoekTamu
npoekTamu 14 OpraHn3auuoHHble CTPYKTYpbl
ynpaBfieHUs NpoeKTamu
1.5YnpaBneHue XN3HEHHbIM LIMKITOM
npoekTa
1.6 ®YHKUNOHanNbHbIE obnactu
yrnpaBneHnsi NpoeKTamMm
1.7 Knaccudgukaums Tmnos
Ne Peanusauusa
n/n pa3gena
HanmeHoBaHune paspena AVCUNNNIAHBL C
CopepxaHue pasgena gucLMnnHbI MOMOLLIbIO
ONCUUNANHDI o
OHnanH-Kypca
unu YMK
2 2.1 KackapgHeim M tnbkun nopgxon K | https://edu.vsu.ru/
ynpaBneHutio npoektamn 2.2 Buppl u| course/view.php?i
B3aMMOCBSA3b  MpoueccoB  ynpaenenus | d=15222#section-
2.Mpoueccel ynpaBneHnsi
npoeKTaMI npoekToB 2.3 MapKeTUHr NpoekTa u 1
npoaykTa npoekTa 2.4 Ycrtas npoekTa
3 3.1 ConepxaHue npoekTa https://edu.vsu.ru/
3. Ynpaenenve npegmeTHoit | 3.2 lMocTpoeHune nepapxuyeckon | course/view.php?i
06naCTbI0 NPOEKTaMM CTPYKTYpbl paboT Nno npoekTy d=15222#section-
3.3 MNopgrotoBka NPOEKTHOW AOKYMEHTALLMM 1
4 4.1 TloHaTne v Buabl nnaHoB npoekTta 4.2 | https://edu.vsu.ru/
MnaH no Bexam course/view.php?i
[MNaH ynpaBrneHus NpoeKTamy 4.3 CerteBble rpadmkm d=15222#section-
4.4 Ounarpamma aHTa 1
4.5 MaTpuua pacnpegeneHus
OTBETCTBEHHOCTMU
5 51 TloHaTMe W  BWAbI  NpPOEKTHbIX | hitps://edu.vsu.ru/
YnpasneHuve puckamu | OTKNoHeHun 5.2 3T1anbl paboTbl ¢ puckamu | course/view.php?i
npoekTa 5.3 CTpaTterum pearmpoBaHu1si Ha pUCKu d=15222#section-
1
6 YnpaBnenue nepcoHanoMm | 6.1 Pa3pabotka njiaHa ynpaBnenud | hitps:/7edu.vsu.ru/
npoekra yenoBeyeckumn pecypcamn 6.2 Habop| course/view.php?i
KOMaHAbl npoektamu. [pueneveHne | d=15222#section-




nepcoHarna B NpoekKT

6.3 Pa3BuTue KoMaHAabl NPOeKTa
6.4 YnpaBneHue koMaHOon NpoeKkTa

7 7.1 OueHka CTOMMOCTU NpoeKTa https://edu.vsu.ru/
YnpaBneHne ctoumocTbio | 7.2 OnpepeneHue brogxeTa course/view.php?i
npoekTa 7.3 MeToqbl KOHTPONA CTOMMOCTU NpoekTa | d=15222#section-

1

8 8.1 CywHocTb KadectBa B npoekrtax 8.2 | https://edu.vsu.ru/
YnpaBneHue kayecTBoM Mpoveccobl ynpaBneHnsa kayecTsoM course/view.php?i
npoekTa 8.3 MeToab! ynpaBneHnsa Ka4eCcTBOM d=15222#section-

1
9 9.1. KoHuenuua adpdektnesHoctM B | https://edu.vsu.ru/
cucTemMe yripasrieHus npoeKkTamu course/view.php?i
OdekTnBHOCTL NpoekTa n ee | 9.2. MeToabl oueHkn addekTMBHOCTU| d=15222#section-
oLeHKa NMPOEKTOB . 1
9.3. MeTogpl oOueHKM 3HEKTUBHOCTU
ynpaBneH1s npoekTamu

Ne Peann3auus

n/n pa3gena
HavnmeHoBaHve paspena | ~ ANCLMMITAHBI C

ofiepxaHue pasgena AMCLUMNIHbI MOMOLLIbO
OVNCLUMNIINHBI o
OHNanH-Kypca
unn 3YMK
lMpakmuyeckue 3aHsmus
T~ T Tema 1. KoHuermnmus 1. TIpOoeKT Kak OOBEKT ylpaBICHUs. 2. | hitps://edu.vsu.ru/
course/view.php?i
}’IHPaBHeH“’I MPOCKTaMI | TTpenmyIiecTBa IPUMEHEHUS d=15222#section-
) pzaKTquCKHe SATI | IpoeKTHOrO yIpaBieHus B 1
’ COBpPEMEHHBIX yclIoBUsIX.3. CyOBeKThI
MIPOEKTHOI'0 yIIPaBJICHUS.
4. O6mue KpuTepun KiaccuGukanuu
IIPOEKTOB.
5. JleneHnue npoeKkToB B 3aBUCUMOCTHU
OT MacIITa0oB: MOHOIIPOCKTEIL,
MYJIBTH-TIPOCKTHI, METalIPOCKTHI. 6.
OCHOBHBIE BHU/BI ITPOCKTOB!
HHBCCTUIIMOHHBIC ITPOCKTHI, HAYYHO-
HUCCICa0BaTCIIbCKUEC U
HHHOBAIITMOHHBIC IIPOCKTHI,
OpraHHU3allMOHHBIC 1 9 KOHOMHUYCCKHUC
IIPOCKTHI; COONAJIbHBIC ITPOCKTHI.
7. OCHOBHBEIE OCOOCHHOCTH
PA3IMIHBIX BUAOB IIPOCKTOB.
8. B3ammopeicTBue NOPOEKTOB U
BHEIIHEH Cpeabl.
2 https://edu.vsu.ru/

Opranuzauus
YIPaBJIEHUs TPOEKTaMHU
[IpakTrueckne 3aHATUSA

3,4

1.CxeMBbI B3aUMOJECHCTBUA
OpraHu3aluu 1 IPOEeKTHOTO
yrpasieHus.2. Cxema «BbIICICHHOW»

course/view.php?i
d=152224#section-
1




OPICTPYKTYPBI YIPABICHUS
IIPOEKTOM, €€ XapaKTEPUCTUKA U

obmactu 3(pheKTUBHOTO MPUMCHCHHUS.

3. Cxema opreTpyKTyphl
«YTIIPaBJICHUS TI0 TIPOCKTaM» €€
XapaKTepucTHKa 1 001acTu

3 PEKTUBHOTO TPUMECHECHUS.

4. Cxema «BCEOOIIEro yIpaBICHUS
MIPOEKTaMM», 11eJIECO00Pa3HOCTh €
npuMe-HeHus. 5. Cxema
«JIBOMCTBEHHON» OPIrCTPYKTYPHI
YIIPABJICHUS TIPOCKTAMH:
MPEUMYIIECTBA U HEJOCTATKH.

6. opranu3anoOHHBIE CTPYKTYPHI
YIIPABJICHUS MIPOCKTAMH.

7. IlpenmyiecTBa U HETOCTATKU
MPUMEHEHUS Pa3THIHBIX
OpPTaHU3AIMOHHBIX CTPYKTYP B
MIPOEKTHOM YIIPABIICHUMU.

8. IlpoekTHsIi oduc.

PykoBoaCTBO mpoekToM

1. Komanna nmpoekra.

2. PykoBoguTens npoekra. 3. Taiim-
MEHEI)KMEHT PYKOBOJUTENSI IPOEKTA.
4. DphekTUBHOCTh PYKOBOACTBA
poeKkToM. 5. DakTopsl,
OKa3bIBAIOIINE KPUTHIECKOE
BO3/ICHICTBHE Ha YCIICUIHYIO peasin3a-
U0 TipoekTa. 6. OrpaHudeHus u
MPEIONIOXKEHUS POEKTA

++ Sadir yiorr
TP S 77CUU. Vo UL TU/
course/view.php?i
d=15222#section-

1

Tema 4. MuaunuupoBanue

MpoeKTa

1. J)Ku3HEeHHBIN [UKJI OPOCKTA.

2. Pazbuenue mpoekTa Ha (assl
YKU3HEHHOTO LUKJIA.

3. MaumnuupoBaHue MpoeKTa.

4, IlpennpoeKTHas IMTOATOTOBKA H
OIpe/ieNIeHUE MPeIMETHONU 00JIacTH
MIPOEKTA.

5. IIpuHsTHE peIeHU 1O ITPOEKTY.
6. YcraB nmpoekTa

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tema 5. IlnanupoBanue
MpOEKTa

1. OCHOBBI MJIAHUPOBAHMS TPOEKTA.
2. OCHOBHBIE METO/IbI [NTAHUPOBAHUS,
UCIIOJIb3YEMBIE B IPOEKTHOM

https://edu.vsu.ru/
course/view.php?i
d=152224#section-
1




YIIPaBIICHUMU.

2. Ctpykrypa pazoueHus pador.

3. [InanupoBaHue BpEeMEHH MPOCKTA.
4. ba3oBbIil TJ1aH TTPOEKTA

6 Tema 6. Ypasnenue
CTOMMOCTBIO TIPOEKTA

1. OcHOBBI yrIpaBIIEHUS] CTOUMOCTBIO
ITPOEKTA.
. [ImanupoBanue pecypcos.

. KondmaukT pecypcos.

. Cmera nipoexra.

. bromxetr mpoekra.

. OnieHKa CTOMMOCTH MPOEKTA.

. MeToibl KOHTPOJISI CTOUMOCTH
ITPOEKTA.

CONO O hWDN

. [Iponieccsl yrpaBieHus pecypcamu.

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

7 Tema /.
Peanu3zanusa,
MOHHUTOPHUHT U
KOHTPOJIb MIPOEKTA

1. MOHUTOPUHT MTPOEKTA U €T0
WHCTPYMEHTHI.

2. YrpaBieHHe pearn3aiiueii mpoeKTa
1 KOHTPOJTb.

3.0TueTHOCTh POCKTA.

4. YrpaBieHue olmmoOKaMH,
podIeMaMH ¥ U3MEHEHHUSIMU.

5. Y4eT NpoeKTHBIX PUCKOB.

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

8 | Tema 8.
3aBepuieHue
MPOEKTA

1. lenu, 3agaun ¥ pe3yabTaThl
CTaJINH 3aBEPILICHUS [TPOEKTA.

2. BapuaHThbl 3aBepieHus: MPOEKTa.
3. Texnomorus mpoBeneHus padoT HA
CTaJIuM 3aBEPILICHUS POEKTA.

4. AHanu3 pe3yabTaTOB MPOEKTA.

5. [lpuyuHbI HEYTaYHBIX TPOCKTOB

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

13.2 Paspensbl gucuunnuHbl U BUAbl 3aHATUN:

n/n

HasBaHue Tembl

Buabl 3aHATMM (KONIMYECTBO 4YacoB)

JNekuyn | MpakTtuy | Jlabo
eckue paTo
3aHATUA | PHble

Camo | Bcero
CTOAT
eJibH
asi
pabo
Ta




1.Merononorus ynpasnenus
MpOEeKTaMu

2.IIportiecchl yripaBieHus
IPOCKTaMHU

3. YmpaBieHue npeamMeTHON
00J1aCThIO TTPOCKTAMU

4. IInan ynpaBieHus
IPOEKTaMHU

5.YmpaBieHue puckamMu
MIPOEKTa

6. YpaBieHue nepcoHaaoMm
IIPOCKTa

7. YrpaBineHue CTOUMOCTBIO
POEKTa

8.YmpaBieHue KkauecTBOM
IIPOEKTa

9. D (heKTHBHOCTH IPOCKTA H
ec OICHKA




HUtoro 18 18 36 72

14. MeToan4yeckue yKkasaHUA Ans o6y4aroLmMXCcA No OCBOEHUIO QUCLIUMIIUHDI
Kypc COCTOUT M3 NEKUMOHHbIX 3aHATUMN, MPaKTUYEeCKUX (TEeMaTUKy 3aHATUN CM.
BblLLE) U CAMOCTOATENbHON paboTbl.

OueHKa 3HaHUN, YMEHWA W HaBbIKOB OCYLLECTBNAETCH B XOAE TEKyLWen N NPOMEeXYTOYHOM
aTTectauumn. NpegycMoTpeHa Tekylwaa aTTectaumnsa B BUAE 3CCe U NpomMexyTovHasa B popme 3ayeta. o
OVNCUMNITMHE NPeayCMOTPEHbI TakXe BbICTYMNEHNS € foknagamu (nepededb npeacrasned B n. 20.1).

dopMbl OpraHn3aLmm camocTosTerbHOM paboTbl:

Ne HanmeHoBaHune dopMbl OpraHM3aLun CaMoCTOATENbHOW paboThbl:

n/n | pasgena auCUMNIWHBI lMoarotoBka OTBETOB HA BOMPOCHI

1 Tema 1. Konnmenuusi | 1. [IpuBeaure mpuMepbl B3aUMOCBS3H PA3JIUYHBIX Chep
YHpPAaBJICHUS obmacreit 3HaHM B ympaBlieHHH TpoekTamu. CocTaBbTe
MPOoEeKTaAMH rpad@u4eCcKyo CXeMy ¢ YKa3aHHUEM 3THUX B3aUMOCBS3CH.

2. O0OBsICHUTE, KaKOe BIMSHUE MOXET OKa3aTh OKPYKCHHE
MIPOEKTa Ha €ro ycrex U MpoLecc OCYIEeCTBICHUS.

3. Ha xoHKpeTHOM MpHuMepe OXapakTepu3yHTe CTENEeHb BIUSHUS
(hakTOpOB OIMMKHETO M JTATbHETO OKPYXKEHHS MPOEKTa Ha €ro
pa3paboTKy U peann3aluio.

4. [lepeuncnure U OXapakTePU3yWTE YYACTHUKOB IPOEKTA.
CocraBbTe cXeMy MX B3aUMOAEHCTBUSI MEXY COOOIA.

5. ChopmynupyiiTe HHTEPECH KaXIOTO U3 YYAaCTHUKA B
OCYUIECTBJICHUH MPOEKTA.

6. ITo kakuM mpU3HaAKaM Ki1acCUPUIUPYIOTCS TPOEKTHI?

7. Naiite kiaccuuKanuio MpoeKToB. /s Ka10ro u3 BUAOB
MIPOEKTOB MPUBEAU-TE MPUMEP U3 OKpYyxkaromeid Bac xusHu.

2 Tema 2. 1. Ilepeuncnute U3BECTHBIE BaM CXEMbI B3aUMOJCHCTBUS
Opranuzanus OpraHU3alM{ U IPOEKTHOr'O YIPaBJIEHUs, IPOUIIIOCTPUPOBAB
ynpaBJjeHus CBOM OTBET IPUMEPAMHU.

MpPoeKTAMH 2. HazoBute wu packpoiiTe colepkaHue OpTraHU3aAIHMOHHBIX

CTPYKTYp yHOpaBlieHUs MmpoekTamMu. B  kakux ciaydasx
11eJ1ec000pa3HO MPUMEHEHHE U3BECTHBIX BAM OPICTPYKTYpHI?

3 Tema 3. 1. Yto Takoe KOMaHJa TIPOEKTa U B YeM €€ 0COOECHHOCTH?
PykoBoacTBO 2. Ilepeuncnure 00CTOSATENLCTBA, 00YCIABINBAIONIHE
HpoeKTOM HCO6XOI[I/IMOCTB «CYymECTBOBAHMA» KOMAaHABI JJIs1 IIPOCKTHOT'O

yIpaBICHUA.

3. Ilepeuncnure npu3HaKu, CBUAETEIBCTBYIOLIUE O TOM, YTO
MOCTPOEHHAs] KOMaH/a MPOeKTa ONTUMaibHA U 3((deKTHBHA.
4. IlpuBennte npu3Haku He3(PPEKTUBHOM pabOTHI KOMaHIbI
npoekra. [IponsurocTpupyiite CBOM OTBET IPUMEPAMH.

5. Uto Takoe KomaHaHbIe poiu? Pacckaxure 00 onpenencHUn
KOMaHIHbIX POJICH.

6. [epeuncnure QyHKIIMOHATBHBIC POJIH M UX COOTBETCTBUE
KOMIIETEHIIUN CO-TPYAHHUKOB, 3aHATHIX B IPOCKTE.

7. Beigenute 0COOEHHOCTH MOTHBAIMH YYaCTHUKOB MTPOSKTHOM
NesTeTbHOCTH.

8. Ilepeuncnure OCHOBHBIE 33/1a4d M OOS3aHHOCTH




PYKOBOJHTENS MPOEKTA.

9. K10, 10 BarieMy MHEHHIO, KaTETOPHUECKU HE MOXKET
OCYULIECTBISATh PYKOBOJCTBO IPOEKTOM?

10. Kakue pa3zzienbl 1OIKHBI BXOAUTH B IOJDKHOCTHYIO
MHCTPYKIMIO pyKoBoautens mpoekrta? Ilepeuncnure u
pacKpoiTe cojiepKaHue dTUX Pa3JeioB.

11. C xakumMu TPYIHOCTAMH CBS3aHa paboTa pyKOBOIUTENS
npoekra?

Tema 4. 1. Ot xakux ¢pakTOpoB, MO BalleMy MHEHUIO, 3aBUCHT

NunuuupoBanue KOJIMYECTBO (a3 )KU3HEH-HOTO ITUKJIa?

NMpoeKTa 2. IToctpoiiTe rpaduveckoe n300paskeHHEe KU3HEHHOTO IHKIIa
KOHKPETHOT'0 Ba-pHaHTa MPOEKTa
3. HazoBure ocHOBHEIE INPpUYMHBI BOSHUKHOBCHUA IIPOCKTOB.
4. Kakue MeTo/ibl MOTYT MPUMEHSTHCS TPU OTOOPE TPOCSKTOB?
5. Uro Takoe ycraB mpoekTa? KakoBo ero oCHOBHOE
cojiepxxanue?

Tema 5. 1. B yem ocHOBHass HEOOXOIUMOCTh 0a30BOTO IUIaHA MPOeKTa?

IInanmpoBanue 2. Yto Takoe CTpyKTypa pazOuenus pabot?

MPOEKTa 3. B yem HEOOXOAUMOCTh YHUKAJIBHBIX KOJIOB HJTU HOMEPOB TSI

3JIEMEHTOB CTPYKTYphI pa3OueHus padbot?
4. Kak MOXHO COKpAaTUTh JUTUTEILHOCTh HPOEKTa?
5. [lepeuncaure coctaB 6a30BOro MjIaHa MPOEKTa.

Tema 6. YnpaBienue
CTOMMOCTBIO
NMpoeKTa

1. Kak cBsi3aHa Marpuiia OTBETCTBEHHOCTH C Ha3HAYEHHEM
pecypcos?

2. Kak ocymecTBisieTcsi ycKOpeHHe MPOeKTa MPH MPHUBIICYECHUH
JOTIOTHUTENBbHBIX pecypcoB? 3. [IpuBenure HarasaHbIC
MPUMEPHI.

4. 3aueM HEOOXOIMMO aHAIM3UPOBATh PE3EPBbI U B YEM UX CBS3b
C MUHMMHU3AIMEeN 3aTpar nmpoexra’?

5. Kakue pecypchl UCHONB3YIOTCS B MPOEKTE U KAK MX MOXKHO
¢dbopmanuzoBars?

6. Omumure BUIBI OIOPKSTUPOBAHUS MPOCKTA.

Tema 7. Peannu3anus,
MOHHUTOPHHT "
KOHTPOJIb NMPOEKTa

1. B uem cymHOCTh MHCHEKIMH TIpoekTa? B Kakux ciydasx
MPOBEJICHUE WHCMEK-IMKU Haubojiee I1esnecooopa3Ho?

2. Kakum 00pa3oM MpOBOAATCS MPOMEKYTOUHBIE OIICHKHU
MPOEKTa, KAKOBA UX I1eJb?

3. UTo moHMMaeTCs MO 3KCIIEPTH30M MpoeKTa?

4. Yto Takoe ayauT npoekta? B Kakux cirydasx mpoBeaeHUE
ayauTa J1aeT MaKCU-MaJIbHO 3(PPEeKTUBHbIE Pe3ybTaThl?

5. B Kakux NpoeKTax U KakuM 00pa3oM CIeayeT MPOBOIUTH
TeCTHUpOBaHUE?

6. Jls1st pemiennst Kakux 3a/1a4 UCIoJb3yeTcst hopma oTuera 00
OTKJIOHEHHUSIX?

7. HazoBute m3BecTHBIC BaM HpoOsieMbl OTYeTOB. Kakum
00pa3oM UX MOKHO U3-0eXarh?

8. Kakum 06pa3omM ocymiecTBIsieTCsl KaueCTBEHHBIN
KOJIMYECTBEHHBI aHAJIN3 PUCKOB?




9. Kakue 31eMeHTBI ClielyeT BKIOYaTh B IJIaH YIPABICHUS
pUCKaMH IPOeKTa?

10. Yto HeoOXomuMO caenath PyKOBOJAUTEIIO MPOEKTa YIS
yIpaBJIeHUs pucKkamu?

11.YT0 Takoe KapTouka pHcKa IIpoeKTa?

8 Tema 8. 3aBepuienue
NPOEKTa

UTto siBAsieTCSI MPU3HAKOM 3aBEpIICHUs TpoeKTa?

2. Yto HE0OXOAMMO CAETaTh PYKOBOJUTEIIO MTPOEKTa B paMKax
MIPOEKTHO-OPUEH-TUPOBAHHOM JIEATEIHHOCTH MOCIIE IPUHSATHUS
pe3ynbpTaTta 3aKa3uyukom?

3. OxapakTepu3yiiTe JTOKYMEHT 3aBEpIICHHs MPOEKTa.

4. B uem Ba)XHOCTh apXHuBa MpoeKTa?

5. Kak obecnieunths 3P peKTUBHYIO NpUEMKY-TIEpenady
pe3yJbTaTOB MpoeKTa?

6. Kakoii nmpuka3 sBiseTcs NOCIeIHIM aIMUHHCTPATHBHBIM
akTom?

7. Kak nyume 3¢ GpekTUBHO TPYAOYCTPOUTh PYKOBOIUTEIS
MPOEKTa U KOMaHay?

9 Tema 9. Buenpenue
NMPOEKTHOI0
ynpaBJieHUsl

B /IeSITEJILHOCTD
COBpPeMEHHBIX
OpraHmM3anmii

1. IlpuBequte aprymMeHThl, 000CHOBBIBAIOIINE BHEAPEHHE
MPOEKTHOTO YNPABICHHS B JSSTEIHHOCTh COBPEMEHHBIX
OopraHu3aui.

2. Kakum o0pa3oM npoucxoauT pa3paboTka cTaHaapTa 1mo
YIPaBJIEHUIO MPOEKTaMu?

3. ChopmynupyiiTe HECKOIBKO HanOO0JIee YacTO BCTPEUAIOIIUXCS
OomHOOK MIAaHUPOBAHUS BHEAPEHHUSI CUCTEM IS YIPaBICHUS
MPOEKTAMH.

4. Kakue pa3fernbl T0JDKEH BKIIOYATh TJIaH BHEAPEHUS
MPOEKTHOTO YIPABICHHS B OPTaHU3ALHIO?

5. HazoBuTe 0CHOBHBIE POOIEMBI BHEAPEHUS TIPOSKTHOTO
yIpaBieHUs] B OpTaHU3aIHIO.

6. HazoBuTe mpenmyIiecTsa ynpasieHus: nopTdensimu
MIPOEKTOB.

7. Kak mpoxoauT BHEAPEHUE CHUCTEM YIPABIECHHUS IPOEKTaMu?
[IponmmtocTpupyiite CBOM OTBET NMPHUMEPAMHU.

8. 3auem HeoOxoUMO 00yUeHue yrnpasieHuto npoektamu? Kax
OHO MOXET MPO-BOAUTHCS?

9. B uem cMbICl cTaHAapTa MO YyNpaBICHUIO IPOEKTaMu?

10. Kak npoxoaut ceprudukanus? Beerna nu ona neobxoguma?

MpomexyToyHas aTTecTauus MPOBOAUTCA B COOTBETCTBMM C [lONOXEeHWeM O MpPOMEXYTOYHOM
aTTecTaummn obyyatoLmxcsi Mo NporpaMMam BbiCLLEro 06pa3oBaHus.

KOHTponbHO-U3MepuTenbHble MaTepuanbl NPOMEXYTOYHOM aTTecTauuu BKM4yalwT B cebs
TEOpETUYECKME BOMPOCHI, MO3BOJIAIOLME OLEHWUTb YPOBEHb MOJTyYEHHbIX 3HAHWM U MpPaKTUYeckue

3a4aHus.

15. MepeyeHb OCHOBHOW U AONOMHUTENLHOW NUTEPaTYpPbI, PECYPCOB MHTEPHET, HEOGXOAUMbBIX

AN 0CBOEHUA AUCLMUMNIIUHDI

a) ocHOBHas nuTeparypa:

NcTouHUK

1. YepHsik, B. 3. YnpaBneHve MHBECTULMOHHBIMM NpoeKkTamu : yuebHoe nocobue / B.3. YepHsak
— Mocksa : FOHutu, 2012 .— 365 c. — (MpodeccroHanbHbI yuebHuk: MeHeaxXmeHT)//



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA%2C%20%D0%92.%20%D0%97.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA%2C%20%D0%92.%20%D0%97.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA%2C%20%D0%92.%20%D0%97.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA%2C%20%D0%92.%20%D0%97.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA%2C%20%D0%92.%20%D0%97.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA%2C%20%D0%92.%20%D0%97.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA%2C%20%D0%92.%20%D0%97.%5B1%2C1004%2C4%2C101%5D&LANG=rus

YHuBepcuTeTCcKas o6nbnmoTeka OHManH -
URL:http://biblioclub.ru/index.php?page=book&id=118746>.

2.AHbwHH, B. M. YnpaBneHue npoektamu: doyHOaMeHTasbHbIA KypcC : y4ebHuk / B.M. AHblumH, A.B.
AnewwuH, K.A. Barpatvonu ; pea. B. M. AubwivH ; peg. O. M. UnbuHa .— Mockga : 3paTensckun gom
Bbicwen wkonbl akoHomukn, 2013 .— 624 c. — (YuyebHuku Bbicwien wkonbl 3KOHOMUKM) .//-
YHuBepcuteTckasa 6mbnunoteka oHnanH - URL:http://biblioclub.ru/index.php?page=book&id=227270

2.

6) pononHUTenbLHasa NUTepaTtypa:

1. Benukoa, WU. M. OpraHu3aunoHHOe NPOEKTUPOBaHWE U ynpaBiieHWEe MpoeKkTamu : yyebHoe
noco6ue / W.MN. benukoBa ; PepepanbHoe rocyaapcTBeHHoe GloaxeTHoe obpasoBaTenbHoe
yypexaeHue Bbicliero npodeccuoHansHoro o6pasoeaHmsa CTaBponosibCKUN roCyAapCTBEHHbIN
arpapHbin yHuBepcuteT ; Kadeapa meHepxmeHta .— CrtaBpononb : CTaBpononbCcKuim
rocyapCTBeHHbIN arpapHbi yHuBepcutet, 2014 .— 88 c. // YHuBepcuteTckas 6ubnmoTeka
oHnauH - URL:http://biblioclub.ru/index.php?page=book&id=438686.

2. BbeneHoB O.H.MexayHapoaHbIi NMPOEKTHbIN MEHEIKMEHT-
https://edu.vsu.ru/course/view.php?id=15222#section-1.

3. Epwos C.B. YnpaBneHue npoektamu v nporpammamMmu. KOHCMNeKT nekuun. -
ApxaHrenbck: CA®Y. 2015 - 226 c. https://narfu.ru/upload/iblock/82f/konspekt-

upip.pdf

B) MHGOPMALWOHHbIE 3NEKTPOHHO-06pa30BaTesIbHbIE PECYPChl:

DnekTponnbiii katajgor 3HB BI'Y. - URL:www.lib.vsu.ru
OBC Yuusepcurerckas oubmuoreka Online. - URL:http://biblioclub.ru

[Ipoextubiit menemxmenT TPEBOBAHMA K YIIPABJIEHUIO ITPOEKTA ba3za nanHbix
T'OCT P 54869 — 2011 IIpoeKTHbI MeHeIKMEHT.
1.https://www.isopm.ru > gosts > gost-r...

. http://www.pmi.org.

. http://www.pmi.ru.

. http://www.ipma.ch.

. http://www.sovnet.ru.

http://www.cfi n.ru/itm.

. http://lwww.pmmagazine.ru.

. http://www.probp.ru.

9. http://tpprf.ru/ru/activities/investment/analitic/index.php.

10. http://www.bpm-cg.ru/materials/content/00006_soolyatte_standards_
pm_10_2012.pdf.

0N UTAWN

11.https://pmpractice.ru/knowledgebase/normative/projectstandarts/iso10006-97/Cranaapt 1SO
10006 PykoBo1cTBO Ka4eCTBOM TPH YIPABJICHUHU MPOCKTaAMHU

12.https://pmpractice.ru/knowledgebase/normative/Cranaaptsl yrpaBieHuUsI IPOSKTaMHU,
HOpMaTHBHAasA Oasa

13.https://pmpractice.ru/knowledgebase/normative/knowledgeareas/Crangaptsl yrpasieHus
MPOEKTaMH IO 00JIacTsIM 3HAHUUT

AK&M — 3xk0HOMHUYeCKOe MHPOPMALIMOHHOE aTeHTCTBO

Anpec pecypca: http://www.akm.ru/



http://biblioclub.ru/index.php?page=book&id=118746
http://biblioclub.ru/index.php?page=book&id=118746
http://biblioclub.ru/index.php?page=book&id=118746
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/index.php?page=book&id=438686
http://www.lib.vsu.ru/
http://biblioclub.ru/
http://biblioclub.ru/
http://www.isopm.ru/
http://www.isopm.ru/
http://www.isopm.ru/
http://www.isopm.ru/
http://www.pmi.org/
http://www.pmi.ru/
http://www.ipma.ch/
http://www.sovnet.ru/
http://www.pmmagazine.ru/
http://www.probp.ru/
http://tpprf.ru/ru/activities/investment/analitic/index.php
http://www.bpm-cg.ru/materials/content/00006_soolyatte_standards_
http://www.akm.ru/

Bloomberg -UHpopMaunoHHO-aHAJIUTHYECKOE ATEHTCTBO

Anpec pecypca: https://www.bloomberg.com/europe

CATBACK.RU — CnpaBo4HHuK 1/ 9KOHOMHUCTOB

Anpec pecypca: http://www.catback.ru/

CEIC

Anpec pecypca: https://www.ceicdata.com/

CMMARKET.RU — MupoBble ToBapHble PbIHKH

Anpec pecypca: http://www.cmmarket.ru/

EREPORT.RU O630pHasi uHpopManusi 10 MEPOBOIi IKOHOMHKeE

Anpec pecypca: http://www.ereport.ru/

Factiva

Anpec pecypca: https://auth.accounts.dowjones.com/

GECONT.RU — T'eorpa¢usi, 53KOHOMHKA U JOCTONPHMEYATEIbHOCTH CTPAaH MHpa

Anpec pecypca: http://www.gecont.ru/

k2kapital.com — DxoHomMuueckoe HHGOPMAIMOHHOE ATEHCTBO

Anpec pecypca: http://www.k2kapital.com/

STPLAN.RU — DxoHOMHKA M ynIpaBJIeHHe

Anpec pecypca: http://www.stplan.ru/

bu6nauorexka xkourpecca CLIA

Anpec pecypca: https://www.loc.gov/

Mupogoii 6ank — Bcemupnblii 6ank (The World Bank)

MexayHapoaHas puHaHCOBas OpTaHHU3aLUs, CO3/JaHHAs C I[eJIbI0 OpraHU3aluy GUHAHCOBOM
U TeXHUYECKON MOMOIIY pa3BUBAIOIIMMCS CTPaHAM

Anpec pecypca: https://www.worldbank.org/

BcemupHasi Topropasi opraHuzanms

Anpec pecypca: https://www.wto.org/

EBponeiicknii Coro3


https://www.bloomberg.com/europe
http://www.catback.ru/
https://www.ceicdata.com/
http://www.cmmarket.ru/
http://www.ereport.ru/
https://auth.accounts.dowjones.com/
http://www.gecont.ru/
http://www.k2kapital.com/
http://www.stplan.ru/
https://www.loc.gov/
https://www.worldbank.org/
https://www.wto.org/

Anpec pecypca: https://europa.eu/

Enunas vHpopMannoHHasi cucreMa B cpepe 3aKynok

Anpec pecypca: http://zakupki.gov.ru

Enunbiii mopran 0wakeTHoil cuctembl Poccmiickoii Menepanuu

Anpec pecypca: http://budget.gov.ru/

I/IHCTI/[TyT MHpOBOﬁ IKOHOMHUKH M MEKIAYHAPOAHBIX OTHOILEH Nt

Anpec pecypca: https://www.imemo.ru/

Hucruryr 3xkonomuku PAH

Anpec pecypca: http://inecon.org/

MeskayHapoaHasi oprai3anusi Tpyaa

Anpec pecypca: https://www.ilo.org/

MesxayHapoaHasi TOPropasi najara

Anpec pecypca: https://iccwbo.org/

Me:xayHapoanasi punancoBasi kopnopauuss (M®K; anra. International Finance
Corporation, aura. IFC)

He3aBucumblii (pMHAHCOBBIA MOPTAJI

Anpec pecypca: https://www.finweb.com/

Pecypcesnl nist 3koHomMucToB B ceTd UHTepHeT buia I'ogga

Anpec pecypca: https://www.aeaweb.org/rfe/

Pecypceni m3nateancrBa World Bank

Anpec pecypca: https://www.worldbank.org/

PocbusnecKoHcaaTHHI — MH(OPMALMOHHOE AHAJUTHYECKOE ATEHTCTBO

Anpec pecypca: https://www.rbc.ru/

Poccust 1 BceMupHasi TOProBasi OpraHu3anus
Anpec pecypca: https://wto.ru/
HenTpanbubiii 0ank Poccuiickoii ®@enepanuu

Anpec pecypca: http://www.cbr.ru/



https://europa.eu/
http://zakupki.gov.ru/
http://budget.gov.ru/
https://www.imemo.ru/
http://inecon.org/
https://www.ilo.org/
https://iccwbo.org/
https://www.finweb.com/
https://www.aeaweb.org/rfe/
https://www.worldbank.org/
https://www.rbc.ru/
https://wto.ru/
http://www.cbr.ru/

enTpan0HbIil IKOHOMHUKO-MaTeMaTH4eckuii HHCTHTYT PAH

Anpec pecypca: http://www.cemi.rssi.ru/

duHaHCBLL.ru

Anpec pecypca: http://www.finansy.ru/

IOHKTA/[ — IleHTp N0 pa3sBUTHIO TOPIOBJIH

Anpec pecypca: https://unctad.org/

3HIII/IKJIOIICZII/IH MapKETHUHI A

Anpec pecypca: http://www.marketing.spb.ru/
AUP.RU — AIMUHHMCTPATHBHO-YNpPaBJIeHYECKH MOpTAJ

OYK BbeneHoB O.H. MexayHapoaHbI MPOEKTHbIN MEHEOXMEHT -
https://edu.vsu.ru/course/view.php?id=15222

16. Mepe4yeHb y4ebHO-MeTOANYECKOrO obecne4yeHUs Ansi CaMmocToATeNbHOM paboTbl

Y4yebHo-memoduyeckue pekomeHOayuu, nocobus, 3adaqyHuUKuU, MemodudyecKue yKasaHus o
8bIMOJTHEHUIO MPaKMUYeCcKUx (KOHMPOJIbHbIX) pabom u dp.

AHbwuH, B. M. YnpaBneHue npoektamu: pyHaameHTasnbHbI Kypc : y4ebHuK / B.M. AHbLUWH,
A.B. AnewwuH, K.A. BarpaTtuoHu ; pea. B. M. AubwivH ; peg. O. M. UnbuHa .— Mocksa :
1 N3paTenbckuii oM Bbicluen WKosbl 3KoHOMKKKM, 2013 .— 624 c. — (YuebHuKkM Bhicluei Wwkonbl
3KOHOMWKN) JI-YHnBepcuteTckas 6ubnunoTteka OHNanH -
URL:http://biblioclub.ru/index.php?page=book&id=227270

BenukoBa, U. M. OpraHnsaunMoHHoe NPOEKTUpPOBaHWE W yNpaBnieHWe MpoekTamu : y4yebHoe
nocobue / N.MN. Benukoea ; PeaepanbHoe rocyaapcTBeHHoe GloaxeTHoe obpasoBaTesnbHoe
yupexaeHue BbicLiero npodeccnoHanbHoro o6pasoBaHna CTaBpoOnonbCKUii rocyaapCTBEHHbIN
2 arpapHbin yHuBepcuTteT ; Kadeppa MeHepxmeHTa .— Crtapononb : CTaBpononbCKui
rocyapCTBEHHbI arpapHblil yHuBepcutet, 2014 .— 88 c. // YHuBepcutetckas 6ubnuoTeka
oHnauH - URL:http://biblioclub.ru/index.php?page=book&id=438686..

QYK beneHoB O.H.MexayHapoaHbI NPOEKTHbIN MeHEeOXKMEHT-
3 https://edu.vsu.ru/course/view.php?id=15222#section-1.

17. OObpasoBaTenbHble TEXHOJIOTMK, UCMONb3yeMble AONA  peanusauMm  y4yebHoWm
AVCLUUMNMWHBbI, BKIKOYaA AUCTaHUMOHHble obpa3oBaTtenbHble TexHonoruu (O0OT), aneKkTpoHHoe
oby4yeHune (30), cmewaHHoOe 0bOyyYeHue)

Mpn peanusauymn JUCUMNIMHBI NPOBOOATCA pas3fnuyHble Tunbl fekuun (BBOAHAaS,
ob630pHan, wuToroBas); CemMWHapckMe 3aHATUA (Mo  npobnemMHbIM  BOMpocam,
ONCKYCCUOHHbIE), [ONS  3aKpensieHWss HaBblKOB aHanUTUYECKON [AeATeNbHOCTU -
rpynnoBble W WHAMBMAYalNbHbIE Mpe3eHTauunM aHanuMTUYeckux npoekToB. [lpu
peanu3auum OUCLUUNSANHBI BO3MOXHO MNpPUMEHeHWe AUCTAHUWOHHbIX TEeXHOSOrnN.
3apenctBoBaHbl  MaTepuanbl OYK bBeneHoB O.H.MexayHapogHbll  MPOEKTHLIN
MeHeaxMeHT- https://edu.vsu.ru/course/view.php?id=15222#section-1., B KOTOpOM
pasMelleHbl Matepuanbl AN CaMOCTOATENbHOW paboTbl, 4acTb JIEKLUMOHHOMO

MaTtepunana, 3agaHna Tekywero n npoMmeXxXyTo4yHoro KOHTpoJiA.
18. MaTepMaﬂbHO-TeXHMHECKoe obGecneyveHune ANCUUNIINHLI:

CneumanusnpoBaHHasi Mebenb, MPOeKTOp, HOYTOYK, 3KpaH



http://www.cemi.rssi.ru/
http://www.finansy.ru/
https://unctad.org/
http://www.marketing.spb.ru/
https://edu.vsu.ru/course/view.php?id=15222
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD%2C%20%D0%92.%20%D0%9C.%5B1%2C1004%2C4%2C101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%91%D0%B5%D0%BB%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0%2C%20%D0%98.%20%D0%9F.%5B1%2C1004%2C4%2C101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/index.php?page=book&id=438686
http://biblioclub.ru/index.php?page=book&id=438686

MporpammHoe obecneveHue:
OfficeSTD 2013 RUS OLP NL Acdmc,

WinSvrStd 2012 RUS OLP NL Acdmc 2Proc,
WinPro 8 RUS Upgrd OLP NL Acdmc,

HeunckniountenbHble npasa Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas
3awwmTta Dr. Web Desktop Security Suite
C Hos6psa 2020 :
Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

19. OueHouYHble cpeacTBa ANA NPoBeAEHUNA TEKYLUEN U NPOMEXYTOYHOWN aTTecTaLumm

nOpﬂ,D,OK OLLEHKN OCBOEHUA O6y‘-IaIOLLI,VIMI/ICF| yLIGGHOFO MaTepuana onpepgendaeTca cogepxaHnem
cnegywownx pasgenos gUCUUMNMINHDbI

ncxoas U3
LeNcTByoLWMX
NPaBOBbIX HOPM,
VMEIOLIMXCS PeCypCoB
1 OrpaHnYeHUi

OBWXEHUS K LIeNu, mexoas
U3 VMEIOLLMXCSA PecypcoB U

orpaHuyeHni

Ne HanmeHoBaHue pasgena | KomneteHumsa NnamkaTopbl OueHouYHble
ANcuMnanHbl (Moayns) OOCTUXEHNA cpeacTea
) KOMMEeTeHLMM
' Tema 1. Konnenmus YK-2CnocobeH YK-2.4 ®opmynvpyet | IMCKYCCUOHHbIE
onpeaendaTb Kpyr KOHKPETHYIO, BonpOCb| Ha
NPaBJIeHUSA
yiup 3ajay B paMK?x cneunduyHyio, U3MEpUMYIO rlgaKTI/IHeCKVIX
NpoeKTAaMHU MOCTaB/IEHHOM Lenu n BO BpeMeHn n | 3aHATUAX, 3cce
BblbUpaTh NpoCTpaHCTBe uenb, a
OonTMalbHble TakKxe onpeapensaeT
Crnocobbl UX peLeHus, [OPOXHYIO KapTy

NpaBOBbIX HOPM,
MMEIOLLMXCSt pecypCcoB
1 OrpaHuyeHni

27 Tema 2. Opranmzanms | yK-2Crocoben ¥K-2:5CocraerseT LINCKYCCNOHHbIE
onpeaenaTb Kpyr WepapxMyeckylo CTPYKTYPY | gonnockl Ha
ynpaBJjeHusd 3a/la4 B pamKax paboT, pacnpeaensier no n aFK)TMLIeCKMX
NpoeKTaMu NOCTaBNEHHOM UeNM M | 3agayaM  (UHAHCOBbIE K p
BbIGUPaTH TpyZ#OBblE pecypchbi 3aHATUAX
Tema 5. ONTUMaJIbHblE
I[InanupoBanue CMocobbl UX pellenms,
ucxoas u3
NpoeKTa LeNcTByoWMX
NpaBoBbIX HOPM,
VIMEIOLLMXCS PECYpPCoB
1 OrpaHnyeHni
)
3 . .
Tema 6. Yupasienne YK-2CrnocobeH YK-2.6 OuenuBaeT | Occe
onpegensTb Kpyr 3(pheKTUBHOCTb PelieHune
CTOMMOCTRI0 MPOEKTA 32434 B paMKax pesynbtaTos npoexta MK NPaKTUYECKIX
Tema 7. Peanuzanusi, MOCTaBJIEHHON e 1 N
MOHUTOPHHI M KOHTPO/Ib | Bbioupats 3afaHun
NpoeKTa ONTUMaJIbHblE
cnocobbl MX peLuenus,
Tema 99(dEKTUBHOCTD | yexops w3
IIPOCKTa U €€ OILICHKA Aencreyomx

MpomexyToyHaa aTTecTauma
dopma KOHTpONS - 3a4eT

Komnnekt KUM,
lNepeyeHb

BOMpPOCOB
n.20.2

CM.

20.TunoBble OLEHOYHbIe CpeacTBa U MeToAu4Yeckue Matepuanbi, onpegensomne
npouenypy oueHUBaHUSA

20.1 TeKywMN KOHTPONb ycneBaeMoOCTU




KOHTpOJ'Ib ycneBaemMoCT/ Nno gncunnimHe ocyLllecTBiiaeTcA C NoMoLLbio cneayrumx oueHOYHbIX CpeacTB:

Tembl acce
(no BbIGOPY CTYAEHTA)

1.COBp€M6HHLI€ TCHACHUWU pPAa3BUTHUA YIIPABJIICHUSA ITPOCKTAMHU

2.0OCHOBHBIE NTOJACUCTEMBI YIPABICHUS
Kputepuun oueHnmBaHus acce

OTnnyHo:

Qcce AEMOHCTPUPYET YETKOE OPUEHTMPOBAHME B
TEHOEHUMAX Pa3BUTUS YNpaBfeHUs NPOeKTOM Mpu
peanu3auunn B pasnnyHbIX CTpaHax, NpMBOAATCS
KOHKpETHbIe NMpUMepbl ANsi NOATBEPXAEHUs CBOen
no3uumu,

XopoLuo:

3cce AEMOHCTPUPYET YeTKOe OPUEHTUPOBAHME B
TEHAEHUMSX Pa3BUTKA NPOEKTHOroO yrpaBneHns
MeXAYHapOAHbIX OpraHM3aLuii,

Y poBRNEeTBOPUTENLHO:

O6o3Havatorca MONOXMUTENbHbIE U OTpUUATESbHbIE
CTOPOHbI (PUCKWN) MPOEKTHOTO yMpaBneHus, 0A4HaKo
cobcTBeHHaa no3numa obyvatoweroca OTCyTCTByeT

Heyp,o BIIETBOPUTEJIbHO!

AHanuTuyeckne BbIBOAbI OTCYTCTBYHT, 3CCE HOCUT
nyo6nMUNCTUYECKUIA XapaKTep

Tembl goknagoB

Ynpasnenue
MpoeKTa

pHUCKaMH

o KOHIEINIVA YIIPABJEHUSA ITIPOEKTAMU

e  IIpu4uHBI U 3TAbl BOZHUKHOBEHUSI CUCTEMBI YHPABJIEHUS TPOEKTOM.

e  Ku3HeHHBIIl LMK/ POEKTA

®  MeTo0JIOTHIO YIIPABJIEHHUS NPOEKTAMHU

e [lpouecchl ynpasJieHUsl IPOEKTAMM

e Uro naer OM3HECY IPHUMEHEHUE MPOEKTHOTO MO1X0/1a?

L4 CpaBHI/ITL AJIBTCPHATUBHBIC MPOCKTBI MCTOJA0M OECKOHEUHOTO LEMHOI0 IOBTOpa MW DJSKBUBAJICHTHOI'O
AHHYWUTETA. C,Z[eHaTB BBIBOJIBI O TIPEANNOYTUTEIIBHOCTH HWHBECTHPOBAHUSA IIPOCKTOB M COIIOCTABUMOCTH
METOJIOB

e [lpouecchbl ynpaBneHns npoekTamm
TeMbl npakTM4eCKUX 3apaHun

Ne
a/n Tema PaccmaTpuBaemMble Bonpock!
1 Opraauzanus ynpaBJIeHUS OnucaTh TpoOIECChl W BO3MOXHBIE OpPTaHU3AlMOHHBIC
POCKTaMU CTPYKTYpPbl YHOPABICHUSA ITPOEKTAMH, IPEIJIOKUTh CUCTEMY
MOKa3aTeleld yIpPaBICHUS MPOEKTOM .
2 VYnpasienue nepcoHaIoM Omnwmcate mnpoueaypy mnoabopa KaapoB U yIpaBIICHHE
IIPOEKTa IIEPCOHAIOM. Pa6ory c KaJpOBBIM pe3epBOM.
CTpyKkTypupoBaHue UcHoJHUTeNeH. Pukcanus KIH0YEBbIX
COTPYAHUKOB M KIIYEBBIX (GHUTYp TpU YIPaABICHUH
MPOECKTOM.
3 VYpaBieHue CTOUMOCTBIO Uctounnku ¢GuHaHCHUPOBAHUS TPOEKTOB CTPOUTEIHHON
POEKTa bupmsI.
4

HeonpeneneHHOCTH U pUCKHU B TPOEKTE CTPOUTENHCTBA .




VY4yer pucka MHBECTUIIMOHHBIX MPOEKTOB CTPOMTENIHCTBA
S OddextuBHOCTh TpoekTa U | OcOOEHHOCTH OIEHKH 3P (HEKTUBHOCTH WHBECTULIMOHHOTO
ee OlleHKa MIPOEKTa
7 VYnpasnenne npeaMeTHOW | YIpaBlieHHE MPOEKTOM — HayKa W UCKYCCTBO?
00J1acTBI0 TPOEKTAaMU
8 [Mnan ynpasieHus | YTo siBisieTcs MpoLEcCOM CTPATErMYeCKOro IIaHUPOBAHUS
POEKTaMHU IpU YIIPABICHUU MPOEKTOM

KpuTepumu oueHUBaHUA 3a4aHUN:

- OUeHKa «3a4TeHO» BbICTaBJ1AETCA o6yqarou.|,emyc;1 3a O0OCTOATENbHbLIN aHanus TE€Mbl,

aprymMeHTUpPOBaHHbIE OLIEHKUN SIBIEHWI B pamMKax npeamMeTa, BCTPeyalomecs HETOYHOCTU He NCKaxatoT
CyTb Npobnembl

- OUEHKa «He 3a4TeHO» BbICTaBNAETCA 06yqarou.|.emyc;|, €CInn He OCBeLEeHbl OCHOBHbIE aCleKTbl
TeMbl, BbIBOAbl HE npeacTtaBfieHbl N He aprymeHTupoBaHbl.

20.2. MNMpomexyToyHas aTtrecTauus

MNpomexyToyHas aTTecTauuss no AUCUMMNIIMHE OCYLLECTBNSAETCS C MOMOLLbIO
cneayoLwmx OLEHOYHbIX CPeACTB:

KNMbI

CoBpeMeHHbIE TEHACHIMH Pa3BUTHUs YIPABICHUS NPOEKTAMU

HazoBuTe OCHOBHBIE CTAaHAAPTHI YIPABICHUS MPOCKTaMU

YTo Takoe MPOEKT, €ro COAEPHKAHUE ,UTO BKIIOYAET B ce€0sl yIpaBiIeHHE NIPOEKTOM
OTnMuus NPOEKTHOW AEATEIbHOCTH U ONEPALlMOHHON

JloCTOMHCTBAa NMPOEKTHOIO YIPABICHUS

MecTo 1 poJib IPOEKTHOTO YIpPaBIIEHUs B Pa3pabOTKe U Pealn3aluy CTPaTeru
OpraHu3anuu

o Uk~ whRE

~

UTo BXOAUT B MOHATHE “OKpYKEHHE MPOEKTa

Yro Takoe XKU3HEHHBIH IIUKJI IPOEKTa U [Vl Yero NPUMEHSETCS B IIPOLIECCE YIPaBICHUS

IPOEKTaMHU

9. Kro oTHOCHTCA K YyYaCTHHKaM mpoekTa?

10. Ha3oBuTe OCHOBHBIE TOACUCTEMBI YIIPABICHUS MPOEKTaAMU

11. Ilepeuncnure ymnpaBiseMble IapamMeTpbl MPOEKTa

12. Ilpenmy1ecTBa ¥ OrpaHUUYEHUS UCIIOJIb30BAHUS OPraHU3aLUOHHBIX CTPYKTYP VIS
yIpaBJIeHUs IPOEKTaMHU

13. B yem pasznuuue a3 )KU3HEHHOTO LMKJIa U 3TAlOB pealu3aluy NPoeKTa

14. Tlepeuncnure pa3nuuus MEXIy MPOEKTOM, IPOrpaMMoOil U moprdesneM U B3aUMOCBSI3U
MEXJy HUMU

15. Hcnonp30BaHue MPOIECCHOTO MOJXO0/a B YIPABJIEHUH MPOEKTaMU

16. Kak opranusyercs B3auMOCHCTBIE MEXY IISTHIO IPYIIIIAMH POLIECCOB YIIPaBICHHS
MIPOEKTOM

17. Kakue acrekTsl POeKTa TOHKHBI OBITh PACCMOTPEHBI P MPUHATHH peIIeHus 00

WHULANU TPOEKTa



18.
19.

20.
21.
22.
23.
24.
25.
26.
217.
28.

29

30.

VYKaxure OCHOBHBIE (DAaKTOPBI yCIleXa Ha CTaJAWHU IUIAHUPOBAHUS HPOEKTA
YKaxuTe OCHOBHBIE PAUCKH IIPU IIJIAHUPOBAHUH IIPOEKTA U NEHUCTBUSA I X
HEWTpaIu3anuu

CopepxaHue U CYIIHOCTh PYKOBOJCTBO U YIIPAaBJIEHUE HCIIOJIHEHHUEM IPOEKTa
Uro BKIItOYAET B ce€0S MOHUTOPHHT M KOHTPOJIb paboT mpoekTa?

Ykaxure paznuure MeXIy MAapKETHHIOM IPOEKTa OT MapKETHHIa MPOJYKTa MPOEKTa
YUTo BXOAWT B MOHATHE LEIU MPOEKTA

UTto nmpexacrasinsier cob60i Y cTaB mpoekTa.

CyIHOCTh KacKaJHON MOJENN YIpaBJIEHUS U €€ OCHOBHBIE (ha3bl

['mOkue monenu yrpaBiieHUs! MPOEKTaMH, OTIMYME OT TPAJAULMOHHBIX MOIXOOB.
JlocTonHCTBAa M HEAOCTATKH KACKaJHOM M TMOKON MOJEIN

Hcnonb3oBanue kouueniuu Agile k ynpaBieHHIO MPOSKTaMH U MPOIYKTOB

. JlocTonHCcTBa M HeoCcTAaTKH MeToosiorun AgileB ynpaBieHUU MpoeKT™MH

Coneprkanue MeToaa Scrum

KpuTepum oLleHMBaHNSA KOMMETEHLMI Likana oueHok

CryieHT maer 4eTKue, pa3BEepHYThIe OTBETHI HA MOCTaB- OtnuuHo

JICHHBIC BOIIPOCHI omneroB. Brimoanser 0e3 HaBOOAIIUX

BOTIP

OCOB M YKa3aHHUM pacueTsl U TECTHI

Cryn

HCHMUA I{CT&UIGI?I HCIOJIB3YIOTCS HAaBOIAIIMUE BOIIPOCHI.
B PACUCTHBIX 3aJaHUAX AOMYIICHBI HE3HAYHUTCIBbHBIC

€HT MPaBUIbHO M3JIaraeT marepuain. s Bwlsdc- Xopolio

OIIMOKHU

CTy/IeHT IPaBUIILHO M3JIAraeT TOJNBKO YacTh MAaTEpHAIa.

HenocTato4Ho YETKO M MOJHO OTBEYAET Ha JOMOJHUTEIbHBIE yﬂo:;ﬁgﬁgp""

BOIPOCHI. B pacueTHbIX 3aIaHUSX AOMYIICHBI OMUOKH

CTy/IEHT HE MOXKET M3JI0KHUTh COJEPIKAHUE GOJIEE MONOBHHEI

IPEIOKEHHBIX BOMPOCOB. He OTBeYaeT Ha JOMOIHUTENLHBIE Hey‘”-OeB”eTOBOF’”'
TenbH

Bompockl. He Bnazeer MeToiukamMu pacuera OCHOBHBIX
TPYAOBBIX MTOKa3aTeen







