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PABOYAS MPOrPAMMA YYEEHOW AUCLUUMIIUHDI

B1.0.04 MNpoeKTHbIN MEHEeAXKMEHT

1. Kog n HammeHoBaHMe HanpaBreHUs NOAroTOBKMU:
45.05.01 NMepeBoa n nepeBogoBeaeHmne

2. MNMpodunb noaAroToBKMU:
MepeBoa n nepeBogoBeAeHne. AHIMUNCKNUIN U HEMELIKUI S3bIKK
MepeBoa n nepesogoBeaeHME. AHIIIMACKUIA U NCMTAHCKUIA A3bIKN
MepeBoa n nepesogoBeaeHME. AHIMTMUCKUIA U KATANCKNIA A3bIKU
MepeBoa n nepeBogoBeAeHME. AHIMUUCKUIA U NTaNbSHCKUIA SA3bIKK
MepeBoa n nepesogoBeaeHME. AHMIIUACKUIA N (PPaHLy3CKUKN SA3bIKK
MepeBoa n nepesogoBeeHne. TanbsHCKUW U aHTITIMACKUA A3bIKN
MepeBoa n nepesogoBeaeHne. Hemeuknin N aHrMMNCKNIA S3bIKK
MepeBoa n nepesogoBeaeHne. PpaHLy3CKUA N aHITIMUCKUIN S3bIKK

3. KBanudukauma BbinyCKHUKA: NMHIBUCT-NEPEBOAYNK

4. dopma ob6y4eHuUA: OYHad

5. Kadepgpa, otBevawwas 3a peanusaumio AOUCUUNNUHLI: Kadenpa 3KOHOMUKU W
ynpaBneHusa opraHn3aumsmm

6. CoctaBuTenu nporpammbl: TabayHnkosa M.B., A.3.H., poueHTt, Kocobyukasa A.lO., 0.3.H.,
DOUEHT

7. PekomeHnpoBaHa: HMC akoHomuyeckoro dakynbTteTa oT 21.03.2024, npoTokon N2 3

8. YuebOHbIN roa: 2027-2028 CemecTtp: 8



9. Llenu n 3agayum y4yeb6HOM AUCLUNIIUHDI

Llenbio OCBOEHUA OUCUUNNUHLI SBASETCA OBNageHue CTyAeHTamMu NPOEKTHOW OeATeNbHOCTbIO
KaK COBOKYMHOCTbIO OEWCTBUMW, HanpaBfeHHOM Ha 3dEeKTUBHOE AOCTUXKEHWE MOCTaBfeHHON

Lenmu.

3agauu:

1) oBlageHne 3HaHnAMn O CyLHOCTHU, uendx, q)opmax n cnocobax opraHmnsauunm I'IpOGKTHOIZ
0eATEeNIbHOCTU, TEXHOJI0ITMN peLLUEeHNA NPOEKTHbIX 3aday,

2) dhopMMpoBaHMEe YMEHWUI LiernenonaraHnst B NpOeKTHOW AesTernbHOCTM, a Takke HaBbIKOB
NraHMpPOBaHUS, OpraHn3aLmm u peanusaunmn NPpoeKToB.;

3) dhopMuMpoBaHMe npeacTaBneHnii 0 HeobXxoAMMbIX AN peanus3aumy MNpoekTa pecypcax
(dpMHAHCOBBIX, TPYAOBbIX, TEXHOMOIMYECKMX M NP.) U BO3MOXHbIX OrpaHUYeHUsIX;

4) oBllageHne ymeHnamMu yrnpasneHud I'IpOGKTHOVI OeATeSIbHOCTbIO.

10. MecTo y4yeb6HOM gucUMNNnHLI B cTpykType OOIT:

ancumnnmHa b1.0.04 MpoeKTHbIN MEHEAXMEHT BXOAUT B 06a3aTenbHyto YacTb bnoka b1.

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUs MO AUCUUNIIUHE/MOAYNI0 (3HaHUA, YMeHMus,
HaBbIKU), COOTHECEHHbIE C NMMIaHUPyeMbIMU pe3yfibTaTaMU OCBOEHUSA o6pa3oBaTeribHOM
nporpamMmmbl (KOMNEeTEHLMSAMU) U UHAUKATOPAMU UX AOCTUIKEHUSA:

OloaXeT NpoekKTa,
oLleHnBaeT

3 (PEKTMBHOCTb
pe3yfbTaToB MpoekTa

Kop, HasBaHue Kop(bl) MHugnkaTop(bl) MnaHnpyemble pe3ynbTaTbl 00y4YeHnst
KOMMETEHLUMU
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaThb:
ynpaenatb KOHKPETHY!O, - 3Tanbl XXU3HEHHOTO LUKIa NPOEKTa;
NPOEKTOM Ha cneuundunyHyto, - TpeboBaHuS K NMOCTaAHOBKE LIENMU WU 3afaud,
BCex aTanax ero N3MEpPUMYIO BO obnacTtu 3HaHWI NpoeKTa.
XU3HEHHOro BpPEMEHU " YmMmeTb:
uukna NPOCTpaHCTBE Lierb, a - pa3pabaTbiBaTb NPOEKT C y4eTOM aHanuaa
Takxe onpegensaet anbTepHaTMBHbLIX BapuaHTOB €ro peanusawuum.
OOPOXHYI0 KapTy Bnapets:
OBUXEHUS K Lienu, - MeToaMKamu pas3paboTkym W ynpasneHus
ncxops U3 UMEKLLMXCS | MpoeKTamu.
pecypcoB 1
orpaHuyeHun
YK-2.2 | Coctanset 3HaTb:
nepapxmveckyto - OCHOBbI MPOEKTMPOBaHMUS,
CTpYKTYypy pabor, - MPUHLMMbI AEKOMMO3ULUN.
pacnpegenset no YmMmeTb:
3ajayam cuHaHcoBble | -  paspabaTtbiBaTb  NnaH  rpynroBbiX U
1 TpyAOBblE peCypchl, opraHuU3aLMOHHbIX KOMMYHUKaLNi npwu
ucnonb3yeT MOArOTOBKE W BbINOSIHEHUW NPOEKTA.
akTyanbHoe 10 Bnapetb:
- MeToAaMM OLLEHKM NOTPpebHOCTM B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.3 | MNpoekTupyet cMeTy 1 3HaTb:

- OCHOBbI BlogXxeTpoBaHus u hopmbl BroaxeTa,
- KItoyeBble bu3Hec-moaenu,

- cnocobbl MOHETU3ALMM NPOEKTA.

YmeTs:

- paccuyuTbiBaTb CMETHYID CTOMMOCTb paboT
NpoeKTa;

- oueHnBaTb aP(PEKTUBHOCTb NpoeKTa.
BnapeTtsb:

- METOLAMM OLLEHKN CTOMMOCTU NPOEKTa,

- COBPEMEHHbIMW MOAENAMU MOHETU3aL MK




YK-2.4 | CocTaBnsieT matpuuy
OTBETCTBEHHOCTH,
MaTtpuLy
KOMMYHMKaLWiA npoekTa

3HaTb:

- cofepXxaHue nnaHa ynpaBneHus
KOMMYHWKaLUAMMU.

YmeTb:

-paspabaTtbiBaTb MnaHbl  KOMMYyHUKauuMi B
npoeKTe.

- CTPYKTYpMpOBaTb MaTpuLly OTBETCTBEHHOCTM!.
Bnapets:

- TEXHONOrMAMNU KOMMYHULMPOBaHUS;

- HaBblKaMy MSIAHMPOBaAHNA KOMMYHUKaLWMNR;

- HaBblKaMu ANarHOCTUPOBAHUS KOHMMMKTOB;

- HaBblKaMu pa3peLleHnst KOHPIMKTOB.

YK-2.5 | Ucnonb3yeTt rubkue
TexXHonorum ans
peanu3auuu 3agay c
N3MEHSIILWMMUCS BO
BPEMEHW NapameTpamu

3HaTb:

- MPUHUMNbI TMBKOM pa3paboTkyM NPOrpaMmMHOro
obecneyeHuss pnsa ynpaBneHusi NPoeKkTamu.
YmMeTsb:

- aHanusanpoBaTb counanbHo-3Ha4YMMble
npo6brnemMbl U MNPOLECCHl, CYLWECTBEHHble Ans
NnpoekTa;

- cdopmupoBaTtb NPOEKTHble KoMaHppl,
paboTaTb B KONneKTuee.

Bnapetb:

- HaBblkaMu Npe3eHTaLnn NpoeKTa.

12. O6bem aucuMnIIMHbI B 3a4eTHbLIX eanHuuax/vyac — 2/72

CDopma npome)KyTquoﬁ aTTecTauumn: 3a4eT C OLEHKOM

13. TpyaoeMKoCcTb NO Buaam y4yeoHom paboTbl

TpynoeMKocTb
Bua yyebHol paboThl Bcero o cemectpam
8 cemecTp Ne cemecTpa
AyOoMTOPHbIE 3aHATUA 28 28
Jlekummn
B TOM 4uUcrne: MpakTnyeckne 28 28
JlabopaTtopHble
CamocronTenbHas paboTa 44 44
B TOM 4ucne: KypcoBas paboTta (NpoekKT)
dopmMa NpOMEXYTOUYHOM aTTecTaumm -
3a4et
WTtoro: 72 72

CopepxaHue QUCUUNIIUHBI

HavumeHoBaHue Peanusauua pasgena
n/n pasgena CopepxaHue pasgena QUCUMMIMHbI ONCUMNIIMHBI C MOMOLLBHO
ONCUMMINHBI OHNnaviH-kypca, QYMK *
1. Nekunn
1.1 | AKTyanbHble N3meHumnBocTb cpeppl. MNnaTdopmMeHHble Moaenu https://edu.vsu.ru/course/view.p
npo6nemsi pelieHus, opraHusauusa goctyna. Mpoueccei hp?id=10461
COBPEMEHHOTO ancpanuun. XN3HEHHbIN LMK COBPEMEHHOIO
NPOEKTMPOBaHUSA npoekTa. AKTyanbHble KEWCbI.
1.2 | YHuBepcarnbHbIn KntoueBble acnekTbl NpoekTupoBaHus. VIHCTpyMeHThl | https://edu.vsu.ru/course/view.p
anroputm uenenonaraHusa. AnroputMm ynpasneHus. Betenenne | hp?id=10461
ynpasneHus METOAOB  YrNpaBfeHus MnpoekTamun. AKTyasrbHble
NPOEKTOM KEWNChI.
1.3 | CtpykTypusaums Cnocobbl  cTpykTypusaumm npoekta. [MnaH  YI, | https://edu.vsu.ru/course/view.p




NpoOeKTa. KntoyeBble

OOpOXHaA KapTa, BbIABNIEHUA KOHTPOJIbHbIX TOYEK.

hp?id=10461

WHCTPYMEHTbI CeTeBoe nnaHupoBaHue. AKTyarnbHble KEWChI.
NpPOeKTUPOBaHUS
1.4 | NHTerpaums Bugbl n  cnocobbl  uHTErpaumu, KOHKYpeHTHoe | hitps://edu.vsu.ru/course/view.p
npoekTta B 6u3Hec- nosefeHne. Beibop Mogenu UHTerpaLmm hp?id=10461
cpeny
1.5 | KntoueBble MeTpUKM BopoHka npoekTa. busHec-mopgenupoBaHve. Mogenu | hitps://edu.vsu.ru/course/view.p
npoekTa. MOHeTM3aLmMn. dddekTbl M MHAMKATOpBI ycnewHocty | hp?id=10461
peanuzauuun npoekta. O3pPEeKTMBHOCTL peanu3aLum
npoekTa. KOHUT-3KOHOMMKA NPOEKTa.
1.6 | YnpaBneHue UHCTpyMEHTBI Customer Development B | https://fedu.vsu.ru/course/view.p
XN3HECnoCco6HOCTb npoekTMposaHun. Kapta nyTewecTsuii  knueHTa, | hp?id=10461
ou ansanH-mblwnedme.MVP-npoekTta. Bbi6op BHeELHUX
OMHUKaHanbHOCTb KaHanoB. AKTyanbHble KEWChbl.
COBpPEMEHHOro
npoekTa
1.7 | MpeacrasnexHne CTpykTypusauus " npeseHTaums npoekra. | https://edu.vsu.ru/course/view.p
npoeKTa B MoAesnu LleHHOCTHOE NpeanoxeHue, KrouyesBble napTHepsl, | hp?id=10461
KaHBbl crnocobbl B3anMOLENCTBUSA, OOXOAbl U Pacxopbl
npoekTa.
1.8 | M'nGkue TexHonornn | Agile-manudect 2.1, Scrum, OKR, Canban, | https://edu.vsu.ru/course/view.p
ynpasneHus reiMucmKaums, xonakpaTus. hp?id=10461
NpoeKToOM
2. MpakTn4yeckue 3aHATUA
2.1 | AkTyanbHble MnatdopMeHHble pelleHus. Mpumepbl gucpanumm. https://fedu.vsu.ru/course/view.p
npo6nemsi AKTyarbHble Keichbil. hp?id=10461
COBpPEMEHHOr0
NpPOeKTUPOBaHUS
2.2 | YHuBepcanbHblii MpuMeHeHve pa3HbIX Mpouedyp uenenonaranus. | https:/fedu.vsu.ru/course/view.p
anroput™ Bbibop npoekta. OnucaHve anroputma npoekta B | hp?id=10461
ynpasreHus scrumblr.ru
NpoeKToM
2.3 | CtpykTypuzauus CoctaeneHnme WCP, wmaTpuubl KOMMYyHuKauuu 1 | https://edu.vsu.ru/course/view.p
npoekTa. Krnioyesble | MaTpuupbl oTBeTcTBeHHocTM B MIRO, pacnpepaenenue | hp?id=10461
WNHCTPYMEHTbI nofHomouuii B komaHge. MNpeseHTauus.
NpoOeKTUPOBaHUS
2.4 | VNHterpauus BbiGop Mozenu WHTEerpawumu, obocHoBaHue, | https://edu.vsu.ru/course/view.p
npoekra B 613Hec- [IOPOXHana KapTa UHTerpauum. hp?id=10461
cpeny
2.5 | KnioueBble MeTpuku CocTtaBneHue BOpPOHKK npoekTa. Beibop 6usHec- https://fedu.vsu.ru/course/view.p
npoekTa. MofenMpoBaHue u Moaenu MoHeTusauun. Pacuet hp?id=10461
IOHUT-9KOHOMMKM MPOEKTa.
2.6 | YnpaeneHue KomaHpgHble npeseHTauun obocHoBaHusa | https://edu.vsu.ru/course/view.p
XM3HECTOCOBHOCTb | XM3HEeCnocoBHOCTM  MpoekTa € MHCTpyMmeHTamu | hp?id=10461
(7] Customer Development. 3awmuta MVP npoekra.
OMHUKAHaNbHOCTbIO | AKTYyanbHble KEWChI.
COBpPEMEHHOro
npoekTa
2.7 | MNpepacTtaBnexne Mpe3eHTaums npoekTa B Moaenu KaHBbl. | https://fedu.vsu.ru/course/view.p
npoeKkTa B Mogenu O60CHOBaHMe LEHHOCTHOTO NpeanoxXeHus, Kodesbix | hp?id=10461
KaHBbI NMapTHEPOB, PACXOA0B M A0XOA0B NMPOeKTa.
2.8 | M'nMbkue TexHonorum B0o3MOXHOCTU NpUMEHEHUs TMOKUX TEXHONOrMin B https://edu.vsu.ru/course/view.p

yrnpaBneHus
NpoOeKToOM

peanun3aunm KOHKpeTHOro npoekTa.

hp?id=10461

Tembl (pa3gensl) AUCUUNIMHBI U BUAbI 3aHATUN

Buapl 3aHATUMIA (KONUYECTBO YacoB)

Ne HavnmeHoBaHuWe Tembl
CamocTonaTenbHas
n/n (paspena) aMcumMnnHbI Jlekumm | Mpaktuyeckue | JlabopaTopHble pa6ota Bcero
1 AKTyanbHble Npobnembl 4 5 9
COBPEMEHHOIO




NpOeKTUPOBaHUS

YHuBepcasnbHbIi anroputm 4
yrpaBneHusi NPOeKToM

CTpyKTypn3auma npoekra. 5
3 | KntoyeBble MHCTPYMEHTbI 4
NPOEKTMPOBaHUs

WHTerpauma npoekTa B
6usHec-cpeay

Knouesble METPUKN NpPOEKTa

YnpaBneHue 5 7
XMN3HECNOCOBHOCTbLIO U 2
OMHMKaHarnbHOCTbI0

COBPEMEHHOT0 NpoeKTa

MpencraBneHune npoekTa B
2 5 7
mopgenu KaHBbl

Mbkune TexHonorum 6 9 15
yrpaBneHns NpoeKToMm

NToro: 28 44 72

14. MeTogmnyeckue ykasaHusi 4ns obyyarowmxcsi o 0OCBOEHUIO AUCLUNIUHDI

Mpuctynaa K W3y4eHM AuCUuMNnuHbL, oby4atouwemMycs HeobXoAMMO BHUMATESbHO
O3HAaKOMMUTbLCA C TeMaTU4YeCKUM MfaHOM 3aHATUIN, CMUCKOM pPEeKOMEHAOBAHHOM Yy4yebHon
nuTepaTypbl, YACHUTb nocnenoBaTenbHOCTb BbINOMNHEHUSA NHOMBMAYanbHbIX
(camocTosiTenbHbIX) y4ebHbIX 3aQaHUN.

JIeKUMOHHbIe 3aHATUSNA conpoBoOXAatoTcA AeMOoHCTpaumen npenogaBaTeniem
npe3eHTaUMOHHbIX MaTepuanoB, pPacKpbiBaloWMX OCHOBHble Bomnpocbl Tembl. Oby4arowmmcs
pekomMeHAayeTCa BeCTU 3anucu And nyywero yCBoeHus maTtepuana.

Ha npakTuyeckux 3aHATUAX NPOXOAUT obcyxaeHwe n oTpaboTka maTepuana nekuuu,
BbIMOSTHEHME NPAKTUYECKNX 3afaHni, 06CyXaeHne HayYHbIX paboT No TeMe, peKOMeHA0BaHHbIX
npenogaBaTeneM 41 CAaMOCTOATENTbHOIO U3Yy4YeHMs.

Mpn n3yyeHnn yyebHom gMcumninHbl ocoboe BHUMaHue cnenyet yaenuTb NnpuobpeteHunto
HaBbIKOB peLleHunsa npodeccnoHanbHO-OPUEHTUPOBaHHbIX 3agay. [1na aToro, M3yynB matepuan
OAHHON TeMbl, HeobxoanMMOo pa3obpaTbCA B peELLUEHUAX COOTBETCTBYHOLWMX 3afad, KoTopble
paccMaTpuBanmnCb Ha MNPaKTUY4ECKUX 3aHATUSAX, MpuBeAeHbl B  Yy4ebOHO-MEeTOAMYEeCKUX
mMaTtepuanax, nocobusx, ydebHunkax, obpatne ocoboe BHUMaHMe Ha MeTogUYECKME YKa3aHUA rno
NX PELLEHMIO.

3aKkoHYMB N3yyYeHne pasgena, HeobxoauMo NpoBepuTb YMeHNE OTBETUTb HA BCE BOMPOCHI
nporpamMmsbl Kypca rno aTon Teme (OCyLeCTBUTb CaMOMPOBEPKY).

B kauyecTtBe Tekywen aTTectauum oby4dalowmmca npeanaraeTca  BbiMOSHEHME
npakTuyeckmx paboT, 0606LWwaroLWmX NoyYEeHHbIE 3HAHNS, YMEHUA N HABbIKW.

N3yyeHne avcuunnuHbl TpebyeT CUCTEMATMYECKOro, YNOPHOro W nocnenoBaTeribHOro
HaKOMJEHMA 3HAHWN, YMEHUN N HaBbIKOB. [1pONyCcKn OTAENbHbIX TEM HEe MO3BONAKT rNy6oKo
OCBOUTb BECb NPEeAMET B LLESIOM.

15. MepeyeHb OCHOBHOM W [AOMNONIHUTENILHOW JUTEpaTypbl, PECYypPCOB WHTEpPHeT,
HeobXoAMUMBIX ANl OCBOEHUA AUCLUMNIIUHbI

a) OCHOBHas nuTepaTtypa:

Ne n/n NcToYHnK

AHbwnH B.M. YnpasneHue npoektamu: pyHaameHTanbHbi Kypc / B.M. AHbluvH, A.B. AnewnH, K.A.

1 BbarpaTtuonu; pea. B.M. AubwunH, O.M. nbunHa. - MockBa: M3gaTtenbckuin gom BbicLuei LKosbl SKOHOMUKW,
2013. - 624 c. - URL:http://biblioclub.ru/index.php?page=book&id=227270

JNeByuwkunHa C.B. Ynpaenenue npoektamu / C.B. JleByliknHa; PenepanbHoe rocynapcTBeHHOE 61oaXeTHoe
obpa3oBaTtefibHoe  yypexaeHue Bbicwero npodeccuoHanbHoro  obpasoBaHus  CTaBpoOnosibCKuii
rocyfapcTBeHHbIV arpapHbli yHuBepcuTeT. - CtaBpononb: CTaBpONoONbCKUA rocyAapCTBEHHbIV arpapHbIn
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHnue npoektamu / IN.C. 3eneHckun, T.C. 3umHsakoBa, .M. Monoabko u ap.; ote. Pea. I'.U.

3 Monoabko; MuHncTepcTBo 06pa3oBaHust n Hayku Poccuiickon depepauun, Cubnpckon depepanbHoii
yHuBepcuteTt. - KpacHosapck: COY, 2017. - 132 c. -



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988

| | URL:http://biblioclub.ru/index.php?page=book&id=497741

6) gononHuTenbHas nuTepaTtypa:

Ne n/n McToYHMK

4 CazsepneHp Ox. Scrum PeBontounoHHbIn MeTof ynpasneHusa npoektamu/ [x.CazepneHg - MNep.c aHrn.—
M.: MNP, 2016. - 312c.

Lemapko T.Deadline. PomaH 06 ynpasneHuu npoektamu / T.[Jemapko - Mep. ¢ aHrn. - M.: MU®, 2015. -
412 c.

5

B) MH(pOpMaLMOHHbIE 3NIEKTPOHHO-06pa3oBaTesibHble pecypcbl (oduLManbHble Pecypchbl UHTEPHET):

Ne n/n Pecypc

6 O6pa3zoBaTenbHbIi nopran «ONEeKTPOHHbLIN yHuBepcuteT Blr'y». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHosbl yripasnexusa npoektamu. - URL: http://www.spiderproject.ru

8 Bupeokypc no MS Project. - URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaums ynpasneHus npoektamum « COBHET». - URL: http://www.sovnet.ru

19 PM Expert. - URL: http://www.pmexpert.ru

11 LleHTp pa3BuTusi KOMneTeHUMin B ynpaeneHmmn npoektamu. - URL: hitp://pm.hse.ru/research

12 PB.PY.- URL: http://rb.ru

13 vc.ru .- URL: http://vc.ru

14 Cekpert cupmsbl .- URL: http://secretmag.ru

16. MepeyeHb y4eGHO-MeTOAMYECKOTO 0GecneyeHns AN CamoCToATeNbHOW PaboThbl

Ne n/n NcTouHuK
Pa6os B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHasi cucrtema ynpaBsrneHue NpoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OO6pasoBaTenbHble TEXHONOrMK, ucCnonb3yemblie MNpuM peanusauum y4ebHOMU
OUCUMNINWHBLI, BKNOYaa [AUCTaHUUOHHble obpa3oBaTenbHble TexHonorun (AOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0Oy4YeHue):

MNpu peanu3auun AUCUMNANHBI  UCMONb3YKTCA AUCTAHUMOHHbIE OOpa3oBaTesibHble
TEXHOMOrMM B 4YacTW OCBOEHUA MaTepuana, npoBeAeHUs TeKywen artrectauumu, Anq
CaMOCTOSATENBHON paboTbl MO ANCUMMIMHE.

PasnuuHble Tunbl nekuun (BBogHasi, o63opHas M T. N.) NPOBOAATCA C MCMONb30BaHNEM
cnang-npeseHTaunn.

Ona ocBoeHWs MaTepuana Ha nNpPaKTUYECKMX 3aHATUSAX UCNOMb3YITCA 3afaHus,
npegHa3HayeHHble Kak A1 UHOMBUAOYanbHOro pelleHus 3ajad, Tak U AN KOSEeKTUBHOro
obCcyxaeHnsa cTpaTernm peleHnsa Tom Unn NHOW 3agaydn.

Takxe ncnonb3yeTca crnegyloliee NnporpaMmMHoe obecneveHue:

1.  HeuckniouutenbHble npaea Ha 1O Dr. Web Enterprise Security Suite KomnnekcHas
3awmTta Dr. Web Desktop Security Suite.

2. [lporpammHas cuctema anst 06HapyXeHnss TEKCTOBbIX 3aUMCTBOBaHWUI B y4EOHbIX 1
Hay4yHbIX paboTtax AHTuUNNarnat.BY3

3. TNporpammHoe obecne4deHne Microsoft Windows

18. MaTepuanbHoO-TexHU4YecKoe obecrnevyeHne AUCUUNIINHbI:
nepeHocHoe obopyaoBaHue (HOyToyKn, MynbTUMeAna-npoeKTop, 3KpaH).

19. OuyeHouYHbIe cpeacTBa ANA NPOBeAEHUA TEKYLEen U NPOMEeXYTOYHOWN aTTecTaumm

MopsSooOK OLEHKM OCBOEHUS Obydalolmmucs ydyeGHOro MaTepuana onpepensercs
coAepxXaHueM creayolmx pasaenos AUCLUNIIUHBI:


http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40)

Ne HanmeHoBaHue pasgena Wnnukatop(sl)
- KomneTteHuusa(u) [OCTUMXEHMA OueHou4Hble cpeacTBa

n/n AVCUMNINHBI (MoAyns) KOMMETEHLIM
AKTyarnbHble Npobnembl

1. | coBpeMeHHOoro YK-2 YK-2.1 YcTHbIN onpoc
NpOEKTUPOBaHSA
YHuBepcanbHbli anroputm

2. yNpaBReHNs NPOEKTOM YK-2 YK-2.2 MpakTuyeckoe 3agaHne
CTpyKTypu3aumsa npoekTa.
KntoueBble MHCTPYMEHTHI

3. NPOEKTUPOBAHMS YK-2 YK-2.2 MpakTuyeckoe 3agaHne
WHTerpaumsa npoekTa B

4. 6u3HEC-Cpey YK-2 YK-2.3 MpakTuyeckoe 3agaHne
KntoueBble METPUKM

5 NpoeKTa. YK-2 YK-2.3 MpakTuyeckoe 3apgaHue
YnpaBneHune
XWN3HECMOCOOHOCTBIO U y

6. OMHMWKaHasnbHOCTb YK-2 YK-2.4 YCTHBIN onpoc
COBPEMEHHOro NpoeKTa
lMpencraBneHne npoekTa B

7. | mogenu KaHgbi YK-2 YK-2.4 MpakTnyeckoe 3apaHme
"'mbKne TeXHONOrMN y

8. ynpasneHns NPOeKTOM YK-2 YK-2.5 YCTHbI onpoc

lMpomexyTouHas aTTecTauus lepeyeHb sonpocos
dopma KOHTPONns - 3K3aMeH Mpakmuyeckoe 3adaHue

20 TunoBble OLEHOYHbIe CpeAcTBa U MeToAuYecKue Martepuanbl, onpegensiowme
npoueaypbl OLleHUBaHUA

TeKkyLunimn KOHTPOIb ycrneBaeMocTun

B cootBetcTBUM C «[lofnoxeHnem O Tekyulen aTTectaumm o6yyaloLmMxcs MO OCHOBHbIM
npodeccnoHanbHbiM  obpa3oBaTesibHbIM - NporpamMmam  BOpOHEXCKOro rocyfapcTBEHHOrO
yHUBepcuteTa» no aucuunnuHe «lpoekTHbii MeHeaxMmeHT» (3 3ET) npoBoguTca ABE TEKYLUX
aTTecTauum.

OueHoYHbIMM  CcpeacTBaMM  TEKyLEeW aTTecTtauumn ABMAKTCA 3afaHus B paMKax
NPaKTMYeCcKoro 3agaHns 1 yCTHbIN ONpoc.

KoHTponb ycneBaemocT No OUCUMIIIMHE B XOA4E MNepBOM TeKylwen arrectauum
OCYLLECTBIISIETCA C NMOMOLLbIO NPAKTUYECKOro 3afaHns.

MNepeyeHb NpakTU4ECKUX 3aA4aHUN

MpakTnyeckoe 3apaHne Net
Bbibpatb npoekt. Onucatb uenb npoekta no metoguke SMART. Pacnucatb BblOpaHHbIN
NPOEKT No yHUBepcanbHomy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3apaHne Neo2.

B nporpamme MIRO nogpo6Ho cTpyKTypupoBaTb NpoekT, coctaBus: ICP, anarpammy aHTa,
pacnncaHve npoekTa, MaTpuly OTBETCTBEHHOCTU (C dpoTorpadmsMmn yyacTHUKOB) U MaTpuuy
KOMMYHUKaLNNA.

lMpakTnyeckoe 3agaHune No3.
MpeacTaBUTb Npe3eHTauuio ¢ NoAPOOHLIM ONMCAHNEM MHTErpaumm npoekTa B busHec-cpeay Ha
ocHoBaHun SWOTu PEST aHanu3a.

MpakTuyeckoe 3agaHne No4.



Bbibpatb 1 obocHoBaTb 5-7 KIOYEBBIX METPUK MpoOeKTa, paccumtaTb HKOHUT-O9KOHOMUKY
npoekTa.

MpakTuyeckoe 3agaHne No5.
MpeacTtaBnTb NOAPOGHYIO Npe3eHTaumto NpoekTa B Moaenun KaHsbl. ApryMeHTUpPOBaHHO, C
noapo6HbIMKY BbIKNagkamm 060CHOBaTb KaxXabln NyHKT mogenv KAHBbI

Kputepun oueHnBaHus:

- OLEHKa «OTNMYHOY» (BbICOKMI YPOBEHb) BbICTaBNsieTCA 0byyatoLwemMycs, ecnm Bce 3aaHna
BbIMOSTHEHbI B CPOK, OOy4alowmincs AEMOHCTPUPYET YMEHNE CaMOCTOATENbHO MOSb30BaTbCA
NOSly4YEHHbIMU 3HAHWAMW, YBEPEHHO OTBEeYaeT Ha [AOMOfHUTESNbHblE BOMPOCHI, CBOOOAHO
OpUEeHTUpyeTCca B Matepuarne;

- OLleHKa «XOopoLlo» (CpeaHui YpoBeHb) BbiCTaBnseTca obyyalollemMycs, ecnm Bce 3afaHus
BbIMOSIHEHbI B CPOK, ObyyalwLlmica oTBeYaeT Ha AOMOSHUTENbHblE BOMPOCHI, BO3MOXHbI
HETOYHOCTWN, HEKOTOpble He3HauuTenbHble OWMOKW, UMEeeT MeCcTo HeAocTaTovHas
aprymMeHTMpOBaHHOCTb NMpW BbINOSIHEHUW 3a4aHUS;

- OLlEeHKa «y[AOBNEeTBOPUTENBbHO» (MOPOroBbi YPOBEHb) BbICTABMAETCA 00yyaloLemMyca npu
HecobnaeHNN CPOKOB BbINOSIHEHUA 3aAaHuii, MO0 HEMOSIHOM WX BbINOSIHEHUU, HaNUyuu
OWMOOoK, 06yyaoLLMINCA HE MOXET OTBETUTb Ha HOSbLLYIO YacTb AOMNOSIHUTENbHbBIX BOMPOCOB;

- OLEHKa «HeyAOoBMeTBOPUTENBHOY» (HU3KMI YPOBEHDb), €CNY 3a4aHNs HE BbIMOSTHEHbI B CPOK,
obyyatomnca He BnageeT matepumanom.

MepeyeHb BONpoOCOB AN onpoca

KoHTponb ycneBaemMocTu MO AUCUMMNIIMHE B XO4€ BTOPOW TEKyllen aTTectauum B xXoge
YCTHOro onpoca.
YUTo Takoe gucpanuma? KakoBbl CyLLHOCTHbIE NPU3HaKK agnucpanuumn?
Ob6bAcCHMTE CYyTb TEPMUHA «MNIAaTPOPMEHHbIE peLleHns»?
[Mepeuncnute MHCTPYMEHTHI LenenonaraHna?
OnuwuTe yHMBepcarsnbHbIn anropuTM ynpasneHus NpoekTamm?
OnunwnTe KNYeBble MHCTPYMEHTLI KaX0ro aTana yHMBepcanbHOro anroputma?
Ha30BuWTe MHCTPYMEHTbI CTPYKTYpu3aumm NnpoekTa?
OnunwmnTe BUONEHTHYIO CTpaTernto NpOeKTUPOBaHUA?
OnvwunTe KOMMYTaHTHYIO CTpaTermo NpOeKTUPOBaHUA?
UTo Takoe ayTCcopcMHroBas nHTerpaums B busHec-cpeny?
. Uto Takoe BUpTyanbHas uHTerpaumsa B busHec-cpeny?
.UTO0 Takoe OMHMKaHanbHOCTb npoekTa? [lpyBeguTe  aKkTyasibHble  MpUMEpsbI
OMHWKaHaNbHOCTN.
. HazoBuTe BO3MOXHbIE CTpaTErMn BHELLHUX KOMMYHUKaLMN COBPEMEHHOIO NpoeKkTa?
. ObocHynTe NnpenmyLLecTBa n HegocTaTkm GusHec-mopenu «MapkeTnnemncy»
. O6ocHynTe NpenMyLLeCTBa 1 HeaocTaTkn busHec-moaenu «Kynu-npopan»
. OnuwmnTe UMK NpoBepKM XN3HECNOCOBHOCTU NpoeKkTa?
. Yto Takoe CUSTOMER DEVELOPMENT?
. Uto Takoe MVP npoekTa?
. Kak ctpouTtca kapTta nytewwecTBumn KnnmeHTa?
. UT0 Takoe 1oHUT-9KOHOMUKA NnpoeKkTa?
. YT0 BnusaeT Ha noka3atenb LTV npoekTa?
. Kakne mopgenun moHeTMsauumn NnpoekTa akTyasibHbl B HACTOALLNIA MOMEHT?
. KakoBa kntoueBas choopmyna anga onpeneneHuns LeHHOCTHOro NpeasioXeHnsa NnpoexkTa?
. UTto paet npoeKkty npumeHeHune moaenu KaHsbl?
. B yem kntoueBas pasHuua mexay utepaTuBHbIM U BOAONAAHbIM NOAXOA0M?
. KakoBbl otTnnuntensHble npusHaku SCRUM-meTogonornmn?
. Kakue cnocobbl reimmdmnkaumm npoeKkToB Bbl MOXeETe Ha3BaTb?
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27. YTo Takoe xonakpatumsa?
28. YT0 Takoe cnvpanbHas gMHamMuKa npoekTa?

Kputepun oueHKu:

OTNNYHO — [EeMOHCTPUPYET BbICOKUIA YPOBEHb 3HAHWN TEOopEeTUKO-METOAONOrMYECKMX
OCHOB YMnpaBfieHMs MpoeKTaMu, yMeeT aHanvM3vMpoBaTb NPaKTUYEecKne cuUTyauun, oueHMBaeT
pasHble TOYKW 3peHuss no npobnemam AUCUMNNMHBI, M3naraeT CoO6CTBEHHOEe MHEHWeE,
cdopmMynupyeT rpaMoTHble 1 060CHOBaHHbIE pEKOMEHAALMMN.

XopoLo - AEMOHCTPUPYET [OCTaTOYHbIA YPOBEHb 3HAHWIA TEOpPEeTUKO-MEeTOAONOrMYeCcKmX
OCHOB YrMpaBfieHWs NpoeKkTamMu, YMEET aHanuM3uMpoBaTb NpPaKTUYECcKWe cutyauuun, usnaraet
cobcTBEHHOE MHEHME, (DOpPMYNNPYeT peKoMeHaaLUmMu.

YaoBneTBOpUTENbHO — AEMOHCTPUpyeT crnabblii  ypOBEeHb 3HaHWN TeopeTuKo-
METOAOJIONMYECKMX OCHOB YNpaBfeHUs MpoekTaMu, TMJjoX0 YMeeT aHanuM3npoBaTb
npakTU4yeckne cutyauuu, ¢ TPyAOM u3naraeT COGCTBEHHOE MHEHME U Mnroxo opmynupyet
pekoMeHzaunm

HeynoBneTBopuTENbHO — OTCYTCTBME 3HaHUA TEOPETMKO-METOAONIOMMYECKUX OCHOB
yrnpaBfeHus NpoekTaMu, HECNOCOBHOCTb aHanNM3npoBaTb NPAKTUYECKNE CUTYaLMK, OLEHMBATb
pasHble TOYKU 3peHus no npobrnemMam AMCUUMAUHBI, u3naratb COGCTBEHHOE MHEHWe, AaBaTb
pekoMeHaauunu.

MpomeXxyTouHasa aTrecTauus

MpomexyToyHas aTTecTauus o0yyaloMXcs OcylecTBnseTca B OpMe 3K3amMeHa C
NMOMOLLIbIO CreayoLMX OLLEHOYHbIX CPeACcTB: cobeceqoBaHme No OuneTy, BKNOYAOLEMY OOUH
TEOPEeTUYECKMIA BOMPOC U OJHO NMpaKTUYeCcKoe 3aJaHue.

MepeyeHb BONPOCOB K 3K3aMeHy:

AKTyanbHble Npo6reMbl MPOEKTHOrO yNpaBfieHns
Kputepumn ycnexa npoekrta

OueHka 3 dEeKTMBHOCTM NPOEKTa

NHCTpyMeHTbI LienenonaraHna B ynpasfeHum npoekTtamu
YHuBepcanbHbli anroputm yrnpasneHnsa npoektamm
[MpUHLUMNBI NPOEKTHOM AEKOMMO3ULINN

NHCTpYyMEHTbI NPOEKTHOW CTPYKTYypM3aumm
AKTyarnbHble MOLENN BHELLIHUX KOMMYHUKaLMK
MHOrokaHanbHOCTb M OMHMKAHaNbHOCTb B NPOEKTax
10. YnpaBneHue Xn3HecnocobHOCTbIO NpoeKTa.

11.  AnropuTm NOCTPOEHUS KapTbl MYyTELLECTBUI KIIMEHTA
12. MeTtoauka gu3anH-MbllLIIEHUSA

13. MVP npoekTta

14. T[MpumeHeHue meTtopa JTBD B npoekTMpoBaHuu.

15. Krnto4eBble METPUKU NPOEKTa

16. HOHMT-3KOHOMMKKA MpoeKTa

17. BbusHec-mopenu npoekta. AKTyanbHbl€ KENCHI.

18. Mogenu moHeTnzauumn npoekTa. AKTyanbHble KENCHI.
19. Heknaccuyeckne metoabl 6U3HEC-NNIAaHNPOBAHMS.
20. Mopgenb KaHBbl NpoeKTa Ha KOHKPETHOM MpuMepe
21. Cnocobbl nonyyeHus n obpaboTkm obpaTHOM CBA3M MO NPOAYKTY NPOEKTa.
22. TenMudukauma npoekTta. AKTyasnbHble NpUMeEpBbI.
23. Agile: knioyeBble NPUHLMNDI.

24. OKR: kntoyesble NPUHLMMBLI U UHCTPYMEHTbI

25. SCRUM

Co~Noouahkwh =



MepeyeHb NpaKTUYECKUX 3aA4aHUN K IK3AMEHY:

1. Ha npumepe KOHKpeTHOro npoekta onucatb uenb no metoanke SMART, oueHuTb
KOHKYPEHTOCNOCOBHOCTb NPOEKTa.

2. CTpyKTypupoBaTb NPOEKT, COCTaBUB MepapxmM4eckyto CTpykTypy paboT, amarpammy [aHTa,
pacnvcaHune npoekTa.

3. CprKTypI/IpOBaTb NPoOeKT, COCTaBnB MaTpuuy OTBETCTBEHHOCTU N MaTpuuy KOMMyHMKaHMVI.

4. MNoaroToBUThL ONMCaHNE MHTErpauumn npoekta B 6usHec-cpeny Ha ocHoBaHun SWOTu PEST
aHanm3a.

5. Ha npumepe KOHKpeTHOro npoekTa BblbpaTb N 060CHOBaTb 5-7 KINOYEBbLIX METPUK NPOEKTA,
paccumTtaTb FOHMT-3KOHOMUKY npoekTa. O6ocHoBaTb LTV npoaykTa npoekTa.

6. Mpepnoxutb 3 BapmaHTa MVP npoekTa, 060CHOBaTb KpUTEpMM NPOBEPKN NPOEKTa Ha
XWN3HECNOCOBHOCTb.

7. npeD,J'IO)KI/ITb BapunaHThbI BHELIHNX KaHanoB KOMMYHUKaLnun n BO3MOXHOCTH
OMHUKaHarIbHOCTU NPOEKTAa.

OnucaHue TexHonormm nposeneHnAa

OK3ameH npoBoauTca no Gunetam, copgepXalmm OAMH TEOPETUYECKUIA BONPOC U OAHO
npakTnyeckoe 3agaHune. Ha noarotoBky oteeTa otBogutca 40 MUHYT.

Obyuvatowmecs, BbINOHUBLUNE BCE MPaKTUYECKMe 3afaHns B Xo04e U3YyYeHMs OUCUMMNINHDI
Ha OLLEHKMN «XOpOLUO» U «OTAMYHO», 0OCBOBOXAAIOTCA OT MPaKTUYECKOro 3aaHns Ha SK3aMeHe r
OTBEYaloT TONIbKO HA TEOPETUYECKUI BOMNPOC.

MpomexyToyHas aTTecTauma No AUCUMnaMHam (Mogynsm) ¢ NPUMEHEHMEM 3NIEKTPOHHOIO
o6yyeHus, AMCTaHUMOHHBLIX obpa3oBaTernbHbiX TexHonornn (aanee - 30, OOT) npoBoauTCcs B
pamMKax 3neKTPOHHOro Kypca, pa3mellieHHoro B AMOC (obpa3oBaTtenbHbI nopTan
«OnekTpoHHbIN YHUBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

Ob6yuatoLwmecs, npoxogdALme NPOMEXYTOUHYH0 aTTecTaumio ¢ npumeHeHnem OOT, [OnXHbI
pacnonaratb TEXHUYECKMMW CpeACcTBaMu W MporpamMMHbiM obecrneyeHnem, MNO3BOMSHOLWMUM
obecneunTb npouepypbl atrtectaumn. OOydawowmncs camocToATenbHO obecneynBaeT
BbIMOSIHEHME HEOOXOAUMbBIX TEXHUYECKUX TpeboBaHW [ MpPOBeAeHUA MNPOMEXYTOYHON
aTTecTtaumm c NPUMEHEHNEM OUCTAHLMOHHbIX 0Opa30oBaTesbHbIX TEXHOOTUA.

NpoeHTudmrkauma nmyHocTy obyyaroLerocs Npu NpoXoXaeHUN NPOMEXYTOYHOM aTTecTaumm
obecneuymBaeTca MNOCPEACTBOM MCMOJIb30BaHMA KaxAabiM obyvalolwmmcs WHOMBUAYaNbHOMO
NOrvHa M Napons npu BXOAE B NIMYHbLIN KabuHeT, pa3melleHHbii B AMOC obpa3zoBaTenbHon
opraHu3auumu.

Tpe6OBaHI/IFI K BbINOSTHEHUIO 3a4aHNN, LLIKanbl U Kputepum oueHmnBaHNA

[na oueHuBaHWs pe3ynbTaToB OOy4YeHUS Ha 9IK3aMeHe WCMNosb3ylTca cneaylowme
rokasaTtenu:
1) 3HaHMEe TeopeTMKO-METOA0NOMMYECKMX OCHOB YrpaBrieHUs NpoeKTaMu;
2) yMeHVe aHanM3npoBaTb NPaKTUYECKNE CUTYaLNN;
3) npuMeHATb TeopeTUYecKne 3HaHNA AN PeLleHns NpakTUYecKnX 3afay;
4) ymeHve nenatb BbiBOAbI U 0606LIEHMS.

[na oueHMBaHMA pe3ynbTaToB 0O6y4YeHNst Ha 3K3aMeHe MCNosb3yeTCcs - OTIIMYHO, XOPOLLO,
yOOBNEeTBOPUTENbHO, HEYAOBNETBOPUTESBLHO.


https://edu.vsu.ru/

CooTHoLleHMe nokasaTenen, KpUTepmnes U LLKalbl OUEHNBAHUA pe3ynbTaToB O6y‘-IeHVIFIZ

YpoBeHb
ccopmmpoBaH
HOCTU
KoMneTeHummn

Kputepuu oLeHnBaH1a KoMneTeHuunin Lkana oueHok

BcecTopoHHee, cuctematmyeckoe U rnyGokoe 3HaHWe TeopeTuKo-
METOMOMNOrMYECKNX OCHOB YMNpaBieHUs MNpoeKTamu, YyMeHue BbICOKMi
aHanM3upoBaTb NPaKTUYECKNe CUTYaLnm, OLLeHNBaTb pasHble TOUKK OTnunyHo
3peHna Mo npob6reMam AWUCUMNIMHBI, K3naratb COBCTBEHHOE ypoBEHb
MHeHWe, faBaTb peKOMeHAALIMN.

[leMOHCTpUpyeT  yBEPEHHbIA  YPOBEHb  3HAHWN  TEOPETUKO-

METOAONOrMYEeCKNX OCHOB  YMpaBfeHus npoekTamu, ymeeT CpegHuii XODOLLIO
aHanu3npoBaTb NpPakKTU4YecKue cuTyaumu, usnaraet cobCcTBEHHOe YpPOBEHb P
MHeHue, hopMynupyeT pekoMeHaauuun.
[eMoHcTpupyeT  cnabbli ~ ypoBEHb  3HAHWA  TEOPETUKO-
METOO0SIOTMYECKUX OCHOB YMpPaBMEHUS MPOEKTaMu, MNioXo ymeet MoporoBebin
Y0oBneTBOpUTENBHO
aHanuM3npoBaTb MNpaKTU4Yeckme cuTyauun, C TpPyooM wusnaraet YpOBEHb
COBCTBEHHOE MHEHME 1 NNI0X0 OPMYNUPYET pEKOMEHZALNN.
OTcyTcTBME  3HAHWWA  TEOPETUKO-METOOONIOTMYECKMX  OCHOB
ynpaBneHus npoekTamu, HecrnocobHOCTb  aHanuM3npoBaTb Hu3KuiA
npakTU4yeckne cuTyauuu, OLEHUBATb Pa3Hble TOYKM 3peHusd Mo HeynoBneTBopuTenbHO
npobnemam AMCLMNANHBI, U3narate COOCTBEHHOE MHEHUE, faBaTb ypoBEHb
pekomeHaaumm.

Cneaytolime 3agaHusi peKOMEHAYIOTCS K UCMOMb30BaHUIO NPU NPOBEeOeHUN AMarHOCTUYECKNX
paboT C Lenblo OLEHKN OCTATOYHBIX 3HaHWUIA NO pe3ynbTaTaM OCBOEHWUSI AaHHOW AUCLMUMMHBI.

MNMepe4yeHb 3agaHN oNA NpoBepKu choOpMUPOBAHHOCTU KOMNETEHLUU:
1) 3aKkpbITble 3a0aHUs (TECTOBbIE, CPEAHUN YPOBEHb CITIOXKHOCTH):
3A0AHUE 1. BuibepuTte npaBunbHbIA BapuaHT oTBeTa:
UTO Takoe XXM3HEHHbIN LUKIT NpoekTa?
— Habop ¢a3s, yepe3 KOTOpblie NPOXOAUT MPOEKT C MOMEHTa ero MHUUMaLumMm 4O MOMEHTa
3aKpbITUA
— TOYHOE M MOSHOE pacnucaHuMe NpoekTa C y4eToM paboT, ux ANMTENbHOCTEN, HEOBXOANMbIX
pecypcoB, KOTOPOE CIY>XUT OCHOBOW 4151 UCNOSTHEHUS MPOEKTa
— MOJHbIN NepeyeHb paboT npoekTa
— nepuoa, B Te4EeHMEe KOTOPOro NPOEKT MPMHOCUT NPUBLINb

SAOAHUE 2. YTo 13 HMXecneayoLero nyywle BCero onucbIBaeT niaH yrnpaBreHns npoekTom?
— Pacnevatka 13 nHopmaLMOHHON CUCTEMbI MO YYETY NPOEKTOB
— [Hwnarpamma MaHTa
— CopepxaHue, CTOMMOCTb, PUCKU, pEeCYpPCbl U NpoYue niaHbl
— CopepxaHune npoekTta

3AOAHUE 3. BeibepuTe npaBunbHbIN BapyaHT oTBeTa:
MoryT nu dasbl NpoekTa nepekpbiBaTb ApYyr apyra?

— Oa, ecnn
3TOro TpebyeT TEXHONOrnsA peanusauum nNpoekTa

- HerT,
dasbl 4OMKHbI CnegoBaTth O4HA 3a ApYrown

- B
3aBMCUMOCTN OT 06bEMOB Tpyao3aTpar

- B

3aBUCMMOCTU OT HaNnM4ma noapAanHbiX OpFaHI/ISaLI,VIﬁ

3ALAHUE 4. BoibepuTe npaBunbHbI BapuaHT oTBeTa:



Uto Takoe "BogonagHbIn" TUN XXU3HEHHOrO LuKna?

YKn3HeHHbIN LMK, NPy KOTOPOM (hasbl CBA3aHbI Yepes pecypcChbl NpoeKkTa
YKn3HeHHbIe UuKIl, NpyM KOTOPOM BEXM MPOEKTa peannayoTcs ogHa 3a Apyron
YKn3HeHHbIe UuKI, Npy KOTOPOM 3aJayum NpoekTa peannsyoTca ogHa 3a apyrov
XXN3HEHHbIN UMK, NPU KOTOPOM (ha3bl NpPoeKTa peanu3yroTcA ogHa 3a Apyrou

3ALOAHUE 5. B npoekTHOM MeHeKMEHTE BEXOW Ha3bIBalOT... .

Ha6op Jlorm4eckn B3aNMOCBA3AHHbLIX pa60T NnpoeKkTa, B npouecce 3aBeplleHNA KOTOPbIX
JoCTuraeTcAa oaAnH N3 OCHOBHbIX Pe3yIbTaTOB MNPOEKTa

NOJSTHbIN Ha6op nocriegoBaTtesibHbIX pa60T NnpoeKTa

Kno4yeBoe coObITUE NnpoeKTa, ucnoJlsibdyemoe A5 ocCyuleCTBJ/IeHUA KOHTPOJisA HaAa
Xo04O0M ero peanun3auumum

Ha4alo BbIMNOJIHEHUA MPOEKTA

3A0AHUNE 6. Onpegenute nocnegoBaTenbHOCTb AENCTBMMA MO MNM@HUMPOBAHUIO MaTepuanbHbIX
pecypcoB npoekTa

OnpepeneHve maTtepuanbHbIX PECYPCOB, HEOOXOANMBIX AN BbIMONIHEHUS KaX o paboTbl
CocTaBneHne efuHOro nepeyvHsi MaTtepuarnbHbIX PecypcoB AN peanusauum npoekTa U
aHanu3 anbTepHaTUBHbLIX BapuaHToB

OnpepeneHve Hanmumsa Heobxoanmoro obbema maTepuanbHbIX PECYPCOB

AHanus n paspelleHne BO3HUKLLMX NPOTMBOPEYMI B MOTPEBHOCTN N HanM4MM MaTepuanbHbIX
pecypcoB

BapVIaHTbI oTBeTa:

1

2
3
4

* B doopmynnpoBKe BoNpoca AeCTBUSA pacnofoXeHbl B BEPHOM MOpSKe.

3A0AHUE 7. BbibepuTte npaBunbHbIA BapuaHT OTBETA:
3ayem Mcnonb3yeTca MeToq KpUTUYECKoro nyTmn?

AN NNaHUPOBaHNS PUCKOB NpPoeKTa
ANS NfaHUPOBaHMS MEPONPUATUIA MO BbIXOAY U3 KPUTUYECKUX CUTYaLIMI
ANA oNTUMU3aLMK (COKpaLleHUsl) CPOKOB peanusauum npoekTa

ans

onpepneneHna npoaosnKNTesIbHOCTU BbINMOJNMHEHUA OTAENIbHbIX paGOT

3A0AHUE 8. BuibepuTte npaBunbHbIA BapuaHT oTBeTa:
[1Ba cobbITns B ceTeBoOM rpadmnke MoryT ObiTb COEANHEHDI ... .

TONbLKO ogHOM paboTomn
HecKonbkumMmu pabotamm
oAaHoun nnu 6onee pabotamm

3A0AHUE 9. BuibepuTte npaBunbHbIA BapuaHT oTBeTa:
UTO Takoe KpUTU4EeCKni NyTb NPOeKTa?

MocnepoBaTenbHOCTb B3aMMOCBSA3aHHbIX paboT
MocnepoBaTenbHOCTb HE3AaBMCUMbIX paboT

Camas kopoTkasi nocnegoBaTenbHOCTb paboT B NpoekTe
Camas gnuHHas nocnegoBaTeNibHOCTb paboTt

3AL0AHUE 10. BeibepuTte npaBurbHbI BapMaHT OTBEeTa:
CTpykTypHasa gekoMmnosmumsa paboT npoekta — 370 ... .

rpacdmyeckoe nsodbpaxeHne nepapxmyeckom CTPyKTypbl Bcex paboT npoekrta
HanpaBreHWs N OCHOBHbIE NMPUHLMMbI OCYLLECTBIIEHUS MPOEKTA



— [epeBo pecypcoB NpoekTa
— OpraHusaumMoHHasi CTPYKTypa KOMaHbl MpoekTa

3AO0AHUE 11. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Ha kakon BOnNpoc He AaeT OTBET MeToq, KPUTUYECKOro nyTn?
— KakoB cpok okynaemocTu npoekra?
— Ha kakoe BpemMsi MOXHO OTMOXWUTb BbIMNOMHEHME HEKpUTU4Yeckux paboT, 4YTobbl OHM He
NOBNUSANN Ha CPOKWN BbINOMHEHUSA NPOeKTa?
— Ckonbko BpeMeHu notpedyeTcst Ha BbINOSHEHNE BCEro NpoekTa?
— Kakue paboTbl BRAITCA KPUTUHECKUMN N LOMXKHbI ObiTb BbIMNOMHEHbLI B TOYHO OnpeaeneHHoe
rpadoukom Bpema?

3A0AHUE 12. BbibepuTe npaBuibHbIA BapuaHT OTBETA:
Kakas paboTta HasblBaeTCcsa KpUTUYECKON?
— [AnuTenbHOCTb KOTOPOW MakcMMaribHa B NPOeKTe
— CTOMMOCTb KOTOPOW MakcuMaribHa B NpOeKTe
— PaboTta c makcumanbHbIMK Tpyao3aTpaTtamu
- Pab6orTa,
ONs KOTOPOM 3aAepXxKa ee Havyana npuMBeaeT K 3aflepKKe CpoKa OKOHYaHUA NpoeKkTa B
ueriom

3A0AHUE 13. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
B 4em 3akno4vaeTcs oCHOBHOE OTNu4Yne GrogxeTa OT CMeThbl NpoekTa?
— B OropxeTe 3aTpaTbipacnpefensitoTc BO BPEMEHM, a B CMeTe COAEpPXUTCSH TOJbKO
nepeyeHb 3aTpaT U UX pasmep
— brogxeT BkntovaeT 6onee LWMPOKMIA NepeYeHb 3aTpaT, YeM cMeTa
— bBrogxeT BkMoYaeT NnaHoOBble 3HAYEHWs 3aTpaT, a CMeTa - hakTuyeckue
— Hwuyewm, 3T NOHATUA CUHOHUMBbI

3AO0AHUE 14. BuibepuTe npaBuibHbIA BapuaHT oTBeTA:
YUTto Ha3biBaeTcHa Toukon 6e3yBbITOYHOCTN?
— o06beM npomsBOACTBa NpOoAyKUUKM (OKasaHusa YyCryr), NpyM KOTOPOM MNpeanpusatTve nonyvaet
3annaHnpoBaHHyo Npubbinb
— pearnbHbIn 06beM BbiNycka NpoayKumMm
— pasHuua Mexay BbIpyYKOW U 3aTpaTamu NpeanpuaTus
— 00beM peanusauum nNpoAyKLMU, KOTOPbIA MNO3BONUT NPeanpUATUIO MNOKPbITb BCe
pacxoabl U BbINTU Ha HYJ1IEBOW YPOBEHb NPUOLINK

3AO0AHUE 15. BuibepuTe npaBunbHbIA BapuaHT OTBETA:
Mpnbbinb, ocTaloWascs B pacnopskeHun NpeanpuaTna nocne ynnatbl BCEX HANOros, Ha3biBaeTCs

Banosas nNpubbIb

— 4ucTtasa npubbinb
6anaHcoBas npubbinb
Hanoroo6bnaraemas npubbinb

3AOAHUE 16. BeibepuTe npaBunbHbIN BapyaHT OTBeTa:
Mpwn kakom nepunoge okynaemocTu LienecoobpasHbl MHBECTULMM B NPOEKT?
— nepuvop OKynaeMoCTU He BbIXOAUT 32 PaMKMU XXM3HEHHOTO LIMKIa NpoekKkTa
— BbIXOAMWT 32 PAMKU XXM3HEHHOrO LiMKMna npoekTa
— MeHble 3 neT
— He onpegeneH

3AOAHUE 17. BeibepuTe npaBunbHbIN BapuaHT OTBETA:
[MpoekT saBnseTcAa YObITOYMHbIM, €CnM €ero YUCTbI AUCKOHTMPOBaHHbIM - goxog (YO, NPV,



NetPresentValue)... .
— oTpuuaTenbHbIN
—  MONOXUTENbHbIN
— paBeH Hyn
— He onpegeneH

3AOAHUE 18. BeibepuTe npaBunbHbIN BapuaHT OTBeTA:
MeToa ocBoeHHOro o6bema no3sonser ... .
— OMTMMU3MPOBaTb CPOKM BbIMOMHEHUS NPOEKTa
— onpeaenuTb OTCTaBaHue/onepexeHue Xxoaa peanu3auum pabotr no rpaduky wm
nepepacxon/aKkoHOMUIO OroaKeTa NpoeKkTa
— onpeaennTb NPOOOIPKUTENBHOCTb OTAENbHbBIX paboT npoekTa
- OCBOUTb
MaKCMMarnbHbIN 06beM BHOLKETHLIX CPeaCcTB

3AO0AHUNE 19. BuibepuTe npaBunbHbIA BapyaHT oTBeTA:
UTo siIBNsiIeTCA OCHOBHOM MPUYMHOM KOHMIIMKTOB B NMPOEKTE Kak cucteme?
— npoTuBopeyne NoTpebHOCTEN COXPaHEHNSA CYLLIECTBYIOLLEN CUCTEMBI U peanu3aumn Lenesblx
YyCTaHOBOK
— OTCyTCTBUE B3aMMOMOHMMAHWNA B TPYAOBOM KOMSEKTMBE
— HecoBMnageHue Lenen y4acTHUMKOB npouecca

3A0AHUE 20. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
MaTtpuua OTBETCTBEHHOCTU — 3TO ... .
— CTPYKTypa OTBETCTBEHHOCTU BCEX UL, NPUHUMAIOLWMX yYacTue B peanusaumu 3agad
npoekTa
— WwTaTHOE pacnucaHue nNpoekTa
— cucTtemMa rMOOLIPEHUA U HaKa3aHUA COTPYLAHMKOB KOMMAHUKM, MNPUHMMAIOLWKNX YyyacTve B
peanusauumn npoekTa
— pacnpegeneHve paboTHMKOB NO rpynnam As peLleHnst 3agay npoekTa

SA0AHUE 21. BbibepuTe npaBunbHbIA BapyaHT OTBETA:
KT0 aBnsieTcs BnagenbLemM npoekTa u 6yaywmm notpedbuTtens ero pesynstatoB?
— MWHBECTOp
— KypaTtop npoekTa
— KOMaHZa npoekTa
— 3aKas3u4MK npoekTa

3AOAHUE 22. BeibepuTe npaBuibHbIN BapyaHT OTBeTa:
KT0 13 uneHoB KOMaHAbl ynpaBneHnsa NpoekToM, JIMYHO OTBEeYaeT 3a BCe pe3ynbTaTthl NPoekTa?
— pyKoBoAUTEsNb NpPOeKTa
— KypaTtop npoekTta
— MHMUMATOp npoekTa
— 3aKasuyuK npoekTa

3AOAHUE 23. BeibepuTe npaBunbHbIN BapyaHT OTBeTa:
YnpaBneHne KOMMyHMUKaLuMsaMM NpoekTa — 370 ... .
— Habop nNporpaMMHO-KOMMNbIOTEPHBLIX KOMMIEKCOB
— ynpaBneH4yeckas (PyHKUUs, HanpaBrieHHass Ha obecneyeHue CBOeBpPeMEHHOro cbopa,
reHepauumn, pacnpeaeneHus U coxpaHeHUss Heo6xXoAMMON NMPOEKTHOMN AOKYMEeHTaLuuum
— Habop AOKYMEHTOB, pernaMeHTUpyoLmMxX npoueccbl 06paboTkn MHGopMauumn B NpoekTe
— MpaBusia B3anMoLENCTBUSA MEXAY YNeHaMn KOMaHabl NpoekTa

SAO0AHUNE 24. Kakue u3 HuxenepedncrnieHHbIX KputepueB MNO3BOSISAIOT OLEHUTb 3PIEKTUBHOCTb
KOMMYHUWKaLMIN B NpoeKTe?



— Harpyska Ha y4aCTHMKOB pacnpeernieHa B COOTBETCTBMM C NraHoM paboT

—  YYaCTHWUKM KOMaHbl 3HAIOT akTyarsibHble Lienv NpoeKkTa 1 CBOK Posib B KOMaHAe

— Y4YaCTHWKM He OTBReKawT APYr Apyra HeBaXHbIMW M HECPOYHbIMM BoOMpocamu B paboyee
Bpemsi

E BCe
BblllenepevyncrieHHoe

SA0AHNE 25. Bbibepute ycnosue, npu KOTOPOM LenecoobpasHo WCMonb3oBaTb MOKUI
(MTepaTuBHbIN) NOAXO0A K NSTAHMPOBAHMIO MPOEKTa:

— bBrogxeT npoekta cTporo orpaHnyeH
HyxHa geTanbHas AOKyMeHTauus No BCeM npoLeccam paspaboTku
MpoaykT paspabaTbiBaeTca B chepe, noaBepKEHHON MNOCTOSAHHLIM U3MEHEHUSIM
MpoaykT fosmkeH BbiTb CO34aH K KOHKPETHOMY CPOKY

3A0AHUE 26. BbibepuTe npaBunbHbIA BapyaHT OTBETA:
B 4em pasnuyne mexagy ckpamom u agkansiom?

— Agile — 23TO KynbTypa, BKnw4awwasas B cebA pasnuuHble noaxoabl rMOKoro
ynpaBneHus. Scrum -— ¢QpenMBOpPK, WAGNOH pabo4yero npouecca, MOMOrawLUn
KOMaHA4aM BeCTU COBMECTHYo paboTy

— OTO 0gHO 1 TO Xe

— Ckpam — 3TO paBHOCUNbHOE amXkawuny HanpasneHne B cdepe rMbkMx MeToLoNnornn,
OCHOBAHHOE Ha NPUMEHEeHUN UTepaTUBHOrO NOAX04a C BPEMEHHbIM MHTepBanom. B agxanne
»X€ OCHOBHOW yrop — Ha PaBEHCTBO pPorien B KOMaHAe

— Agile MOXHO NPUMEHATL B pasnnyHbiX cdepax, a Scrum — ucknoumtensHo B T

SAOAHUE 27. MNpu ncnonb3oBaHUM MMOKMUX TEXHOSOMMIA yNpaBieHnsa NPOEKTOM B CMPUHT nonagatT
3agayu, KoTopble... .

— UMelT CaMbii BLICOKMW NpUOpUTET

— GepeT Scrum mactep

— He ABNSATCSA CMOXHbIMU

—  MMEeT YETKO CHOPMYNNPOBaHHbIE N ONMCaHHbIE TpeboBaHNSA

3AO0AHUE 28. BuibepuTe npaBunbHbIA BapyaHT oTBeTA:

Kak 3ByunT ocHoBHas naes Agile?
— noau 1 B3aMMoOencTBne BakHee npoLeccoB Y MUHCTPYMEHTOB
— paboTaloLmi NPoaYKT BaXXHEE ncyepnbiBatoLLen AOKYMeHTauum
— COTPYAHMYECTBO C 3aKa34MKOM BaXKHEe COrfiacoBaHUS YCNOBUIA KOHTPaKTa
— TOTOBHOCTb K U3BMEHEHUSIM BaXKHee CrieioBaHNs NepBoHaYvaribHOMY MnaHy
— BCe Bblllenepe4vncrieHHoe

3AO0AHUE 29. BuibepuTe npaBuibHbIA BapuaHT oTBETA:
UTO 13 HWKENepeumcneHHoro senseTca Hanbonee yHMBepcanbHbIM MHCTPYMEHTOMKaHbaH, KoTopbli
MOXHO UCnonb3oBaTh B Ntlob6om npouecce u B ntoborn otpacnmn?

— KaHObGaH-gocka

— KaHbaH-OKHO

— KaHbGaH-TeTpagb

— kaHbaH-3agava

3AOAHUE 30. BeibepuTe npaBunbHbIN BapyaHT OTBeTa:
Jlermtummnsauma KoHnukra — 310 ... .
—  npugaHuMe KOHQIUKTY LUMPOKOW Orfnackum
— PAOCTUXEHMe cornaweHusa Mexay KOH(PNMMKTYHLWMMM CTOPOHAMMU MO MNPU3HAHUIO WU
coGnAEeHNI0 YCTaHOBIEHHbIX HOPM U NpaBui noBeaeHUs B KOHPIIUKTe
— CcO34aHWe COOTBETCTBYHLLMX OpPraHoB M paboymx rpynn no peryrmpoBaHUO KOHQMMKTHOrO
B3aMMOLENCTBUS



_ onpeaen
eHVe MecTa 1 BPEMEHU NeperoBopoB No paspeLLeHnto KOHMNMKTa

2) OTKpbITble 3afaHNs (TECTOBbLIE, NOBbILIEHHbLIN YPOBEHb CITIOXHOCTH):

3AOAHME 1.Kakon OOKYMEHT SIBMSIeTCH OCHOBHbIM Pe3yrnbTaTOM BbIMOSIHEHUSA rPymMmbl NPOLIECCOB
nnaHMpoBaHMA?

OTBeT: [1NaH ynpaBneHus NpoeKkTom

SA0AHNE 2. KakoMy WHCTPYMEHTY OPMUPOBAHUA BUOEHUS U NAAHUPOBAHUA MpOeKTa
COOTBETCTBYET crnefyloLiee onpegeneHue?

... — 9TO rpacmyeckas cxema, Ha KOTOPOWN M30OpaxeHbl OCHOBHbIE CTaauW, AEWCTBUS, MPUYUHHO-
CneacTBEHHblE CBA3M U nNpenonaraemMble pe3ynbTaThl AaHHbIX AEACTBUIA B TaK HasblBaeMbIX y3nax
OTtBeT: [lopoXHas kapTa /QopoxHasa KapTa npoekTa

SA0AHNE 3. OnpepeneHve copepXaHus U rpaHuvL, NpoekTa, 3anHTepeCcOoBaHHbIX WL MpOoekTa,
BHELWIHNUX W BHYTPEHHWX OrpaHu4eHMn u TpeboBaHun, (OpMUpPOBaAHME KPUTEPUEB OLEHKM
YCNEeLHOCTM NPOeKTa OCYLLeCTBNSAETCH Ha aTane ... .

OTBeT: MHUUMaUMM / HULMaLMN NpoekTa

SA0AHNE 4. Kakomy kputeputo SMARTHe coOoTBETCTBYET Uefb «YBENUYUTb KONUYECTBO
3aKkn4vyaembIx JOroBOPOB C HOBbIMU KnneHTamun Ha 20% 3a cYeT BHeAPEHUSI CKPUMTOB NPOAaX»?
OTBeT: Bpems (CpOK, OrpaHMY4EHHOCTb BO BpEMEHH, time, timebound)

SA0AHUNE 5. Kakomy kputepmto SMARTHe COOTBETCTBYET LENb «3a TpM Mecsua yBENUYUTb
KONNYECTBO KITMEHTOB» ?
OTBeT: n3amepumocTb / amepumbl (measurable)

3A0AHNE 6. Kakon nogxon Obin MCNONb3oBaH Npu MOCTPOEHUMUM MNpencTaBrieHHOW Ha PUCYHKe
Mepapxm4eckoi CTpyKTypbl paboT?

‘ cT‘pOHTE.‘.{bCIBO IIPOH3BOACTEEHHOTD KopImyca |

1. Vopasaenue opo- 2. TIpoeKTHO-H3BIC- 3. CrponTens-
P P P - POt 4. oructuka
EKTOM KATETRCKHE PadOTEL HEle paboTEl
— 1.1 Paspaborka — 2.1. HHIOKP —{ 3.1 Pacwmictea — 4.1. 3akyuxa ma-
ILTaHA IPOEKTa o ILTOMIAEH TepHAIOE
— 1.2. ©opamposa- —{ 2.2. Paspabotka | [— 3.2 Cmposrem- —
P - 4.2. Jocraeka
HIE KOMAHITEL JOKYMEHTAIHE cTEO OOBEKTA
L 13 Cozganue L{ 2.3. Paspabotka L—{ 33 Cmpow- L
. P 4 3. Pasmemenue
CHCTEMEl KOH- ¥ YTECpKICHHE TEBCTEO OB~
- - H XpaHeHHe
Tpona T3 €3HBIX Iy TeH

OTBeT:hyHKUNOHANBbHBIN

3A0AHUE 7. KakoMmy TepMnHY COOTBETCTBYET crieaytoliee onpegeneHme?

. — 9TO 9NeMeHT CTPYKTYypbl CeTeBOro rpaduvka, UCronb3yemMbl UCKITIYUTENBHO AN YKa3aHus
Norn4yeckon cBs3an OTAENbHbIX COObITUNA.
OTtBeT:PuKTNBHAZA paboTa

3AOAHUE 8. Ctunb paspelueHns KOHIMKTOB, KOraa CTOPOHbI MAYT Ha YCTYMKU — 3TO....
OTBeT: KOMNpoMucc

3AOAHUE 9. Kto, B cooTtBeTctBUM ¢ matpuuen RACI, HeceT OTBETCTBEHHOCTb 3a WCMONHEeHue
3a4aHus, a Takke MMEET NpaBo NPUHUMATL PELLEHUs], CBSA3aHHbIE CO CMOCOBOM ero BbINONTHEHUA?
OTBeT: OTBETCTBEHHbIN (accountable)

3AO0AHUE 10. B cooTtBeTcTBUM ¢ maTpuuen RACI, OH He HeceT OTBETCTBEHHOCTM 3a BbIMOSIHEHME
paboTbl npoekta. Ero nHdopmmnpytoT 06 yxe NpMHATOM pelLueHuu, B3aMMOOENCTBUE C HUM HOCUT



OAHOCTOPOHHWI XapakTep?
OTBeT: Habnogatens, HpopMupyembi, MHopmupyemoe nuuo, informed

SA0AHNE 11. [daHHbIn CTUNb paspelleHus KOHQIIMKTa XapakTepusyeTcd TeMm, YTO CTOPOHbI
pacxoAsaTCA BO MHEHMWSIX, HO FOTOBbl BbiCnywaTb ApYr Apyra, Y4ToObl U3MOXWUTb CBOW MO3ULNW,
MOHATb NPUYUHBI KOHGNMKTA 1 pa3paboTaTb JONTOCPOYHOE B3aMMOBBLIrOQHOE PELLEHME.

OTBeT: COTPYaAHMYECTBO

SA0AHUNE 12. Ctunb noBeaeHna B KOHMNWUKTE, npeanonararowmi CTpeMneHne K 4acTUYHOMY
yOOBNETBOPEHUIO WMHTEPECOB 06enx CTOPOH KOHNUKTa. Yacto paccmatpmBaeTcsi TOMbKO Kak
NPOMEXYTOYHbIA 3Tan paspelleHuss KOHNMKTa nepes NOMCKOM Takoro pelleHusi, B KoTopom obe
CTOPOHbI 6bINN Gbl YAOBNETBOPEHDLI MOMHOCTLIO.

OTBeT: KOMNpPoOMUCC

SA0AHNE 13. BbisBUTb BHYTPEHHME CUMbHbIE U crabble CTOPOHbLI NPOEKTa, a Takke BHELLUHWE
BO3MOXHOCTU 1 Yrpo3bl, N YCTAHOBUTb CBA3WN MEXOY HAMU MOXHO C NMOMOLLIbIO MaTpuLbl
OtBeT:SWOT (CBOT)

SA0AHVE 14. TlpeanpuvHumatens pasmewaet nogpobHoe onucaHMe CBOEero mnpoekra Ha
cneuunanbHoun nnatgopme. OnNucbiBaeT Lenu nNpoekTa, naHbl nonyvyeHnsa npubsinu, Heobxoanmble
pecypcbl, a 3aTemM noceTuTenu nNnatgopMbl N3yYaroT MHOPMaLMIO O NPOeKTe U AatoT AEHbMN, Npu
yCroBMUW, YTO UM NOHpaBunack naes. Kak HasblBaeTca Takon cnocob pmHaHCMpoBaHNA NpoekTa?
OTtBeT:KpayadaHaNHr.

3A0AHUNE 15. Kakas ctagus popMmpoBaHnUst NMPOEKTHOM KOMaHAbl siBNsieTCs Hanbonee TpyaHOW,
COMPOBOXAAKLLENCSA 3HAYNTESTbHBIM CHUXXEHMEM NPOU3BOAUTENBHOCTU KOMaHAbI.
OTtBeT: 6ypneHue (CTonNkHOBEHME, storming)

3) OTKpbITbIE 3a4aHus (pacyYeTHble 3a4ayu, CPeaHUA YPOBEHb CIOXHOCTH):

3A0AHUE 1. TlocuutamTte, 3a Kakoe Konm4yectBo paboumx OHen Obina BbINOSIHEHA
3agadva(npuBeaunTe Xon peLUeHus).

[aHo: bbino notpadeHo 32 yen.-vac.,paboumit geHb — 4 yaca, ogvH COTPYAHUK BbIMNONHAM 3agady C
camoro Ha4yana, BTOpOW COTPYAHMK NPUCOEONHUIICSA Ha TPETUI AeHb. PaboThl 3aBepLunnm BMecTe.
PeweHue: nepsBbI COTPYAHUK OTpaboTan 4*2 = 8 yen.-4yacos, ocTtanock 32-8 = 24 yen.-vac.
HauvHas ¢ TpeTtbero gHa paboTtatlT gBa coTpyaHuka: 24 / (2 *4) = 3 gHs

2 + 3 =5 gHen

OTtBeT: 5

SA0AHUNE 2. Cpoenante NpPOrHo3, CKONMbKO elle 4YacoB HeobXxoauMO MOTpaTUTb COTPYOHWUKY AN
3aBepLUeHMs 3agadun(npuBeanTe xon peLueHuns).

B exeHenenbHOM OT4yeTe copepXuTcs creayrouwass nHpopmauma: paboyas Hegena — 5 gHen, 8
4YacoB B A€Hb; NPOrHo3Hasa ANMTENbHOCTb 3adaum — 3 paboumx OHSA; COTPYAHWK NoTpaTun 2 AHS U
BbIMOSHUIT NONOBMHY paboT.

PeweHue: nonosuHa paboT BbiNonHeHa 3a 2 pabounx AHs, T.e. 3a 16 YacoB. CnegoBaTtenibHO, ANs
BbINOSIHEHUSA BTOPOK NOSOBUHBI paboT noTpebyetcs 16 yacos.

OTtBerT: 16 YacoB

3A0AHUNE 3. CoenanTe NpOrHO3, Ha CKOMbKO 4acoB COTPYAHWK NOTpaTtuT Oonblue, Yyem Obino
3ansaHMpoBaHO(NPUBEANTE X0, PELLUEHNS).

[aHo: paboyasa Hegens — 4 AHs, 6 YacoB B AEHb; NPOrHO3Hast ANUTENbHOCTL 3adadun — 5 pabounx
OHeNn; COTPYAHWUK NOTPaTUN 2 AHA U BbINOMHUN YeTBEPTL paboT.

PeweHue: Ha BLINONHEHNE 4YeTBepTU paboT notpeboBanock 2*6 = 12 yacos, criegoBaTenbHO, Ha
BeCb 06beM paboT notpebyetcs 12*4 = 48 yacos. [NporHo3Haa onuMtenbHOCTb 3agjayn 56 = 30
yacos. [lepepacxon BpemeHu coctaBut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.



3A0AHUE 4. lMocuntante, 3a Kakoe KONMYECTBO AHEN Obina BbiNOSHEHa 3ajada(npuBeauTe Xon
peLLeHus).

[aHo: Bbbino notpayeHo 36 4en.-yac. Pabounn fgeHb — 6 4vacos.l[lepBble OBa OHA COTPYAHUKK
BbINOSTHANN 3a4a4vy BOBOEM, a 3aTEM OOMH U3 HUX NEPEKIOYMICA Ha APYryto 3agaqvy.

PeweHue: 3a nepsble ABa AHs OblNo noTpadeHo 2*2*6 = 24 yen.-yac.

OcTanocb BbINOMHUTL NepBOMy paboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsA

2+2 =4 gHs.

OTBeT: 4 gHA.

3AOAHME 5.Ha pgyrax ykasaHa npogormkmtenbHOCTb paboT B AHAx. Onpegenute ANUTENbHOCTb
KpUTUYECKOro nNyTu (NpuBeauTe XOo4 peLleHns), ecnu:

PeweHue: 2+4+5 =11
OtBeT: 11

3AOAHUE 6. CeTteBasa mogenb 3agaHa TabnmyHo:

Paborta (ko) | NpoaomKMTenbHOCTb, YENOBEKO-AHEN
1,2)
1,3
1,4)
(2,3)
(2,5)
(3.4)
(3,5)
(3,6)
(4,6)
(5,6)
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Paccuntante npoaomkMTenbHOCTb KPUTUYECKOTO NyTU B YESNTOBEKO-AHAX (NPUBEAUTE XO4 PELLEHUS).
PeweHue:
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Kputnyeckuin nyTb: 1-3-4-6.
[OnMTenbHOCTb KpUTUYECKOro nyTu: 6+7+6 = 19 YyenoBeko-gHEMN.
OTtBeT: 19

SAOAHUE 7. YkaxuTe 2 TUNNYHbIE OLLIMOKN NpY NOCTPOEHUM MaTPULbl OTBETCTBEHHOCTH.
OTBeT: (BO3MOXHblE BapUaHTbI)

nycTble cTonbubl B MatpuLe OTBETCTBEHHOCTU

B OHOM si4elrKe NPOCTaBieHO ABa CMMBONa



MaTpuLy OTBETCTBEHHOCTW NeperpyxeHa cumMmBosiaMu
y 3aZla4M MHOrO OTBETCTBEHHbIX

Y yYyacTHuKa npoekTa HeT R- nnu A-ponu

OOWMH N3 y4aCTHUKOB KOMaHAbl siBnsieTca R-ucnonHutenem (OTBETCTBEHHbIM) Cpa3y B HECKOSbKUX
3agjavax.

SA0AHNE 8. Wspenunsa npopatotca no ueHe 250py6. 3a eguHuuy, NepeMeHHble 3aTpaTbl
coctaBnaT 170py6. 3a eguHuuy wm3genus, NOCTosiHHble 3atpatbl — 350 000py6. 3a nepuoa.
Onpefnenntb  MUHMMarnbHOE KOMMYECTBO U3AENWA, KOTOopble HeobxoauMmo Mpou3BECTU U
peanu3oBaTtb 3a YKa3aHHbI NepuoA, YToObl He Nony4nuTb HU NpubbINK, HU yBbiTKa(NpuBeanTe xon,
peLueHns).

PeweHue: 350 000 / (250 — 170) = 4 375 u3a.

OTtBeT: 4 375

SA0AHUNE 9. TlocTtosiHHble 3aTpaTbl NpeanpuaTusa 3a nepuog coctaBunu 72 Toic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa unsgenus - 15 py6.

Onpegenute npmbbinb Nnpeanpusatus npu npomssoactee 12 000 nsgenvn(npmeeanTe Xo4 peLleHns).
PeweHue: Boipydka = 12 000 * 15 = 180 000 py®.

CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py6.

MpmbbIL = 180 000 — 144 000 = 36 000 py6.

OTBeT: 36 000

3A0AHUE 10. CoBokyrnHble nepeMeHHble pacxodpbl - 80 Thic. pyb., NOCTOsIHHbIE pacxodbl - 16 ThiC.
py6. Onpegenute ueHy u3genus, ecnun Todka 6e3ybbiTodHOCTUM cocTaBuna 1 000 wryk(npueseante
X0[, peLueHus).

PeweHue:lNepemeHHble 3aTpaTbl Ha eanHuuy npoaykumm = 80 000 / 1 000 = 80 py®6.

16 000 / (Wena—80) = 1 000

LleHa = 16+80 = 96 py®.

OTBeT: 96

SA0AHVE 11. Bbipydka OT peanu3aumm opraHu3aumm coctaenseT 135 Tbic. pyb., COBOKYMHblE
nepemeHHble pacxoapl - 85 Tbic. pyb., NOCTOsIHHbIE pacxoabl - 17 Thic. py6. Onpegenute npmbbinb
npeanpuaTua(NpuBeguTe Xon peLleHus).

PeweHue: 135 000 — 85 000 — 17 000 = 33 000 py6.

OtBeT: 33 000

SA0AHUNE 12. Uspgenus npopgatotca no ueHe 250py6. 3a eguHuuy, NepeMeHHble 3aTpaTbl
coctasnsT 170py6. Ha eguHuUy wu3genunda, NOCTosiHHble 3aTpaTbl - 350000 py6. 3a nepwuog.
OnpegennTb, CKONbKO U34ennin OOMKHO BbITb NPoAaHo, YTOOLI NpeanpuUaTME Nony4nno Npubsinb B
cymme 30 000 py6.(npuBeaguTe Xo4 peLleHns).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 n3g.

OTBerT: 4750

3A0AHUE 13. HasoBute 3 cnocoba CHMKEHUS1 pPUCKOB NMPOEKTa.
BapuaHThbl oTBeTa: CTpaxoBaHue, avsepcudukaums, pe3epBupoBaHue (peseps,
camMocTpaxoBaHue), xedKupoBaHue, pacnpegenenune, nsberaHune

3AOAHUE 14. lMpepnpusTtue 3akasbiBaeT y NMOCTaBLUMKa Cbipbe M Matepuanbl Ha cymmy 1 MIH.
pybnen. BeibepuTte Hanbonee BbIrOAHbIM BapuaHT (oMHaHCUPOBaHUS.

a) nonyYnTb OTCPOYKY Y MOCTaBLUMKa: CPOK OTcpodku nnatexa 50 gHen, HagbaBka K LeHe 3a
OTCPOYKyY nnatexa — 3%;

6) onnatuTb TOBap C NOmoLLb0 6aHKOBCKOrO KpeauTa, Cpok kpeauta —60 gHen nog 17% roaoBbiX.
"o4 HEBUCOKOCHbIN. OTBET OKPYINUTb 40 LenbIX.

B oTBeTe ykasaTb: a) unu 6) n pasmep akoHomuun.[puBeanTe xon peLleHus.

PeweHue:YT006LI BoIOpaTh Hanbonee BbIrOAHLIM BapnaHT prHaHCMpoOBaHNS, HEOH6X0OMMO CPaBHUTL
pasmep nnatexen (nepennaTtbl) NO KAXOOMY BapuaHTy.



a) npu oTcpoyke nepennara coctasut:1 000 0000,03 =30 000 pyo6.

6) npn 6aHkOBCKOM KpeauToBaHmm nepennata coctasuT: 1 000 000*0,17*(60/365)=27 945 py6.
BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py6.

OTBeT: 6) 2055

Kputepun n wkanbl oueHnBaHUA:
[ns oueHnBaHNA BbINOMHEHNSA 3a4aHUA UCNonb3yeTcsa bannbHasa Wwkana:
1) 3aKkpbITblie 3a4aHMA (TECTOBbLIE, CPEAHUN YPOBEHb CITIOXHOCTW):
e 1 6ann — ykasaH BEPHbIN OTBET;
e (0 GannoB — ykasaH HEBEPHbIN OTBET, B TOM YMUCIE YaCTUYHO.
2) OTKpbITble 3a4aHUs (TECTOBbLIE, CPEAHUI YPOBEHb CNOXXHOCTU):
e 2 6Ganna — ykasaH BEpPHbIN OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCII€ YAaCTUYHO.
3) OTKpbITbIE 3a4aHNS (pacyYeTHbIE 3a4a4Kn, CPEAHUN YPOBEHb CITIOXXHOCTH):

e 5 GannoB — 3agaHWe BbINOMIHEHO BEPHO (MONyYeH npaBWUSibHbIN OTBET, OBOCHOBaH
(aprymeHTMpOBaH) xo[, BbINOMNHeHUs (Mpy HEOBXO0AUMOCTW));

e 2 Ganna — BbINOMHEHVE 3aJaHUA COAEPXUT He3HauyuTeNbHble OLWOKK, HO npuBedeH
NpaBUMbHbIA XO4, PacCYy>X4EHWIW, UM NOSyYeH BEPHbIA OTBET, HO OTCYTCTByeT 0BOCHOBaHWeE
Xo4a €ero BbIMOMAHEHUA (ecnM OHO ObiNo HeobxoouMMbIM), WUAM 3agaHMe BbINOSIHEHO He
MOMHOCTbI, HO MNOMyYEeHbl MNPOMEXYTOYHblE (YacCTMYHbIE) pe3ynbTaTthl, OTpaxawLlime
NPaBUMbHOCTb XO4a BbINOMHEHWUS 3afaHus, WX, B ClydYae ecnv 3agjaHuve COCTOUT Wu3
BbINOMHEHUS HECKONbKMX Noa3agaHni, 50% KOTOpbIX BbINOMIHEHO BEPHO;

e 0 6GannoB — 3agaHne He BbINOSIHEHO MW BbINOSTHEHO HEBEPHO (X0, BbINOSHEHUST OLWMBOYEH
NN COAEPXNT rpybble OLNBKN, 3HAYMTENBbHO BAMSIOWMNE HA JaNbHENLLEE ero nsyyeHue).



