MMNMHOBPHAYKN POCCUA
OSENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEITIbHOE YYPEXXOEHUE

_ BbICLUEFO OBPA3OBAHUA
«BOPOHEXCKWUU rOCYOAAPCTBEHHbLIU YHUBEPCUTET»
(Preoy BO «BI'Y»)
YTBEPXOAIO
3asenyrowmin kapeapon
OKOHOMUKM W Y HWA OpraHn3aymamm
| /7 | KO.W. Tpewesckuit
: 27.04.2023

MpoaneHo Ha 2024-2025
y4yebHbIV rog,
PABOYASA NPOrPAMMA YYEBHOW AUCLUMUNIUHBI

61.B.03 YnpaBneHne npoekramu

1. Koa u HaumeHoBaHue HanpasneHus nogrotoBku: 05.03.02 Neorpacu4a

2. Mpodnnb noaroToBKU: reorpadusa n permoHanbHble UCCnegoBaHUs

3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kachepgpa, oTBevaroLwasn 3a peanmsaumio QUCLUUNMINUHBLIL: Kadeapa SKOHOMUKA U
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTENnM nporpaMmmsbl: 4.3.H., Nnpod. TabayHukoBa Mapus bpoHucnaBoBHa
7. PekomeHpgoBaHa: HMC skoHomuuyeckoro goakynbteta npotokon Ne4 ot 20.04.23 r.

8. YueOHbIN rop: 2027-2028 CemecTp: 8



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llenamun ocBoeHns y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUI O MeToAax U anropuTMax ynpasneHnsa NpoeKkTamu;

- oby4eHue KIYeBbIM MHCTPYMEHTaM yrnpaBreHus NpoeKkTamu;

- pacwuvpeHue 3HaHuMM W KOMMETEHUWW CTyOeHTOB B cdepe OueHKU U
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

pacyeToB

3agaun y4yebHOM ONCLUNIINHGI:

- U3y4eHne OCHOB BOAOMNALHOro N NTepaTUBHOIO yrpasreHna NpoeKkTamu;

- MPUBUTUE HABbLIKOB LerenonaraH1s, MCNonb3oBaHUA TMOKOr0 WHCTPYMEHTapUS, OLIEHKM
3 PEKTUBHOCTN NPOEKTA.

- ycBOeHMe oO0y4yallwmmMuca  pasnUYHbiX  UHCTPYMEHTOB  YyNpaBrfieHUss  NpOeKTaMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpuy, OTBETCTBEHHOCTU W KOMMYHMKaUWUW, CMETbl U
OroakeTa NpoekTa, OLUEHKM 3EKTUBHOCTM NPOEKTA.

10. MecTo yyebHOM AaucuunnuHbl B cTpyktype OOIl: yacTtb, hopmumpyemas y4acTHUKaMu
obpasoBaTenbHbIX OTHOLWEHM, Bnok b1

11. MNMnaHupyemble pe3ynbTaTbl 00y4YeHUA Mo AucuuninuHe/moayno (3HaHUA, YMeHuUs,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) n UHANKaTopaMun NX 4OCTUNXKEeHUA .

Kopn HaseaHue Koa(bl) MugukaTop(bl) lMnaHMpyeMble pe3ynbTaTbl 00y4eHUs
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaThb:
onpeaensaTb Kpyr KOHKPETHY!O, - obnacTtu 3HaHWI NPOEKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K MOCTaHOBKE Lenu 1 3agad.
nocTaBreHHOM U3Mepumyo BO
uenu u BelbmpaTb BPEMEHU 1 YMeThb:
onTMMarbHble NpoCTpaHCTBE Lefb, a -pa3pabaTbiBaTb JOPOXHYHO KapTy U NnaH
cnocobbl nx Takke onpegenset npoekTa.
peLleHuns, ncxoast OOPOXHYIO KapTy
13 AENCTBYOLLMX OBWKEHWSA K Lienu, Bnagetb:
NpaBOBbIX HOPM, ncxons U3 UMEKLLNXCA | - UHCTPYMEHTaMU MPOEKTUPOBAHKS.
NUMetLLmnXCs pecypcoB U
pecypcoB 1 orpaHuyeHumn
orpaHUYeHuit: YK-2.5 CoctaBnsieT 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHMS,
CTPYKTYpy pabor, - MPVHLMNbI EKOMMO3MLMMN.
pacnpegensert no
3agavam puHaHCOBbLIE YMeTb:
1 TPyAOBblE€ pecypchl - paspabaTbiBaTb NfaH [pynnoBbIX U
OpraHn3auUMOHHbIX KOMMYHUKaLUIA npu
NMOAroTOBKE M BLINOSIHEHUM NPOEKTA.
BnapeTb:
- MeTo4amMu OLleHKM NoTpebHOCTM B pecypcax
N 3PPEKTMBHOCTU MPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(pPeKTNBHOCTL - OCHOBbl OlmxeTupoBaHuss u  OpMbI
pe3ynbTaToB MpoeKTa GrooxeTa,
- KnoYeBble bu3Hec-moaenu,
- CcNocobbl MOHeTU3auun NpoekTa.
YmMeTb:
- paccynTbiBaTb  CMETHYH)  CTOMMOCTb
paboT NpoekTa;




Bnapetb:

- oueHumBaTb Sd)(beKTI/IBHOCTb npoekKTa.

- MeTogaMn OUEeHKN CTOMMOCTU MPOEKTa,

12. O6bemM gucuUNNUHbLI B 3a4eTHbIX eauHuuax/yac — 2/72.

PopmMa NpoOMEXYTOHYHOMN aTTeCcTalumu: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam y4yebHom paboTbl

TpyaoemMKoCTb

Bug y4ebHoi pabortbl Mo cemecTpam

Bcero

8 cemecTp
AyOouTOpHbIE 3aHATUA 24 24
Jlekuumn 12 12
B TOM Yucne: MpakTuyeckme 12 12
JlabopaTopHble 0 0
CamocTtosiTensHas paborta 48 48
B TOM Ymucne: Kkypcosas paboTa (npoekT) 0 0
dopma NpoMeEXYyTOHYHON aTTecTaLmm 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMNIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHuve pasgena OUCLMNITUHBI C
CopepxaHve pasgena aMCunnimHbl
ANCUUNNNHBI NOMOLLbIO
OHNawH-Kypca,
QYMK
1. Nlekuum
KoHuenuwms npoektupoBaHunsi. COBPEeMEHHbIN NPOEKT.
BeepeHuve B ynpaBneHve -
1.1 HDOEKTAMM Cneumndumka ynpasneHusa npoektamu >KU3HEHHbIN
P LMK COBPEMEHHOr0 npoekTa. AKTyarbHble KEWUCHI.
LlenenonaraHue u
. KrntoyeBble acnekTbl NpoekTupoBaHus. NHCTpYMeEHThI
BETBEHWE MeTo0N0orin
LenenonaraHus. BeTBneHne MeToaoB yrnpaBneHns
1.2 yrnpaBneHns npoekTamu.
o npoektamu. lNMnaH npoekrta. [lopoxHasa kapTa NpoekTa
BopgonaaHbi n o
_ AKTyanbHble KENChI.
uUTepaTMBHbIM Noaxoabl
O6nacTn 3HaHUI NpoekKTa. 10 obnacten 3HaHUN nNpoekTa. Cnocobbl NPUMEHEHNS,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI KaXkaon obnacTtu 3HaHuN.
NPOEKTUPOBaHUS AKTyarnbHble KEWUCHI.
PEST-ananu3, SWOT-aHanu3, matpuua BCG,
14 YnpasneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTepy. Buabl n cnocobsbl
' npoekTa WHTErpaLmm, KOHKypeHTHoe nosefeHue. Boibop
MOZENN MHTErpaumu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpasneHne cogepxaHnem yul Aep P Acp
15 nDoeKTa npoaykra. MNpuHUUnel ynpasBneHns cogepXaHmem
P npoeKkTa u NpoayKTa NpoekTa. AKTyanbHble Kenchl
CwmeTa n brogxeT npoekta. busHec-mogenn. Moagenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumm. OueHka cTouMocTu npoekta. OueHka
P 3appeKkTMBHOCTM NpoeKTa. AKTyanbHble KEWUCHI.
MaTtpuua koMMyHUKaLmn. MaTpua OTBETCTBEHHOCTMW.
YnpaBneHvue NpoeKTHbIMU
Cnocobbl 1 MmeToabl KOMaHgoobpa3oBaHUs
1.7 KOMMYHMKaUMaMN ¢
o MpoaswkeHue npoekTa. TectupoBaHue. AKTyanbHble
KOMaHAoW npoekTa 9
Keuchbl
'Mbkune TexHonormmn n .
M Agile-manudpect 2.1, Scrum, OKR, crnvpanbHas
1.8 dpenmbl ynpasneHus _
ONHaMuKa, renMnduKaumsi, UHTEPHET-MAPKETUHT .
npoekTamu
2. NpakTnyeckme 3aHATUA
2.1 | BeegeHve B ynpasneHve | [MpoBanbl 1 ycnexm cOBpEMEHHbIX NPOEKTOB




NpoeKTaMu

AKTyanbHble KeWChbl.

LlenenonaraHue n
BETBIEHME MEeTOa0NorMi

lMpumeHeHue pasHbIx Npoueayp LenenonaraHus.
Bbi6op npuoputetoB. PopmynmnpoBaHue LiENen.

2.2 ynpaBneHus npoekTramu.
o lMpopaboTka 06LLMX acneKToB yrnpaBneHusi
BopgonaaHbi n
o npoeKkTamu.
UTEpaTMBHbINA NOAX0abI.
O6nacTn 3HaHUIM NpoekTa. o o -
10 obnacrten 3HaHuM npoekTa. Cneynduka Kaxgon
2.3 KnoueBble MHCTPYMEHTI _
obnactn. Pa3bop SIKOpHbIX KENCOB
NPOEKTMPOBaHNS
Beibop mogenu nHterpaunm, o6ocHoBaHWe, JOPOXHas
24 YnpaBneHue nHTerpaumen KapTa uHTerpaumn. KoHkypeHTHasa ctparterus
' npoekTta nHTerpaumm. 2XusHecnocobHocTb. KOHTpOrbHbIe
TOYKN.
Cocraenexne VICP npoekta. Cnocobbl 4eKOMMNO3nLUN.
YnpaBneHune cogepxaHvem
2.5 npoekTa MpeseHtauusa VCP B Heckonbknx oopmarax.
YnpaBneHne npoayKToM NpoeKTa.
CwmeTta npoekTa, OlooKeT NpoekTa, oueHKa
YnpaBneHue CTOMMOCTbIO
2.6 npoeKTa acppexkTnBHOCTM NpoekTa. OLeHka CTOUMOCTM
P ) npoekTra.
YnpaBneHvue NpoeKTHbIMA CocTtaBneHune maTpuy, KOMMYHMKaLMA U
2.7 KOMMYHUKaLUSIMA 1 OTBETCTBEHHOCTHM NpoekTa. [NpegnoxeHns no
KOMaHOoW npoekTa. NPOABWXEHMIO MPOEKTA.
YnpasneHue
npoeKkTamm
ansi
HE3KOHOMUYEC
Mbkne TexHonornm un o Knx
- Bo3MOXHOCTU NpUMEHEHMS TMOKMX TEXHOMOIMI B
2.8 dperiMbl ynpasneHus crneumnansbHocT
NPOEKTUPOBaHMUMN o
npoeKkTamum. en. -

(https://edu.vs
u.ru/coursel/vie
w.php?id=104
61)

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Ne
n/n

Buabl 3aHATWIA (KONIMYECTBO YacoB)

HanmeHoBaHue TeMbI
(pasgena) gucumnnumHbl

Jlekunn

MpakTuyeckme | JlabopatopHblie

CamocTtoaTenbHas
paboTta

Bcero

1

BeeneHuve B ynpaBneHuve
npoekramu

2

LlenenonaraHue n
BETBNEHNE MEeTOA0MNO0MMMn
ynpaBneHus npoekTamu.
BopgonaaHbi n
MTEepaTMBHbIN NOAX0Ab!.

O6nacTn 3HaHUIM NpoekKTa.
KnioyeBble MHCTPYMEHTHI
NPOEKTMPOBAHNS

10

YnpasneHne nHterpaumen
npoekTa

10

YnpasneHue
cogepxaHvem npoekTa

10

YnpaBneHne CTOMMOCTbIO
npoekTa.

10

YnpaBneHue NpoeKTHbIMU
KOMMYHWKaLUSMN 1
KOMaHAoW NpoeKTa.

"MbKkne TexHomnornm n
dpermbl ynpasreHms
NnpoeKTamu.

WToro:

12 12 48

72




14. MeToan4yeckune ykasaH1MAa Ans ody4arowmxca no 0CBOEHUIO AUCLUMNIIUHbI
Mcnonb3oBaHne KOHCMEKTOB NEKUM, pasgaTtodHoro mMarepuana, paborta ¢ nutepaTtypou, yKkasaHHOW B
nyHkTe 15, camMoCTOATENbHbIM MOUCK OOMOSIHUTENBbHOM WHOPMALMM MO TemaM AUCLMNIVHGI,
NnoaroToBka AOKNagoB, BbICTYNNEHUIN, NPOEKTOB NO YKa3aHHbIM TEMaM, ONPOC MO OCHOBHLIM TEMaM.

15. lMepeyeHb OCHOBHOM W [AOMNOJIHUTENILHOW nUTepaTypbl, PECypCOB WHTEpPHeT,
Heo6X0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n McTouHMK
ApceHbeB 0. H. VYnpaeneHwue npoektamu, nporpammamu :ydebruk /0. H. ApceHbes, T. IO.
1 OasbigoBa ; noa pea. FO. H. ApceHbeB. — Mocksa, bepnuH : QupekT-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. YnpaBnenne npoektamu, nporpammamu :y4ebuuk/HO. H. ApceHbeB, T. IO.
2 HaBblgoBa ; noa Hayu. pea. 0. H. ApceHbeB. — MockBa, BepnuH : dnpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

KysHeuoBa, B. H. YnpasneHue npoektamun [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : CubAdN, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) LononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnaposa 1. [1. OcHOBblI NpOeKTHOro ynpaeneHus :yv4ebHoe nocobue /Kotnaposa J1. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benwukosa, W. IN. MNMpoekTHoe ynpaeneHue : y4eb. nocobue / bennkosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

5

B) MH(pOpPMaLIMOHHbIE ANEKTPOHHO-06pa3oBaTenbHble pecypchbl (omumnaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

6 O6pa3soBaTenbHbli noptan «ONEKTPOHHbIN yHUBEpCUTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaumns ynpaeneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sButua KoMneTeHUM B ynpasneHuun npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 CekpeT cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06GecneyeHUs Ans caMoCTosATeNIbHOW paGoThl

Ne n/n NcTOoYHMK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTaMmu [OnNeKTPOHHbIN pecypc] : y4ebHoe nocobue / Benvkosa
1 M. M., ®eancko O. H. — Craeponons : CTFAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOGpasoBaTtenibHble TEXHONIOTMK, MUCMNOJSib3yeMble MNpu peanusaumum y4ebHoM
OUCUMNNUHBbI, BKMOYaA [AOUCTaAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe oGy4YeHue):

OucumnnuHa MOXEeT peanu3oBbiBaTbCA C  3NIEMEHTaMM  3NIEKTPOHHOIO  ObyyeHus U
ANCTaHLUMOHHbIX 0Opa3oBaTeNibHbIX TEXHONOIMINA.

18. MaTepuanbHo-TeXHM4Yeckoe obecnevyeHne AUCLUNNUHLI: y4ebHas ayauTopus, TUNOBOE
obopynoBaHue y4ebHon ayantopumm



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

19. OueHo4HbIe cpeacTBa ANs NPOBeAEeHUA TeKyLen U NPOMEXYTOYHOM aTTecTalum

Mopsiaok oLeHKM ocBoeHMs obyyarowmmmncs y4ebHoro MaTepuana onpeaensieTcs
coAepXaHNeM crieQyrLmMx pasaenos ANCLUUNINHDIL

WHamnkaTtop(bl)
[OCTUXEHNSA OueHo4Hble cpeacTaa

KoMneTeHunmn

Ne HanmeHoBaHune
n/n pasgena OQuCLUUMNInHLI
(moayns)
BeepgeHve B
ynpaBrieHne npoekTamm
Llenenonaranue un
BeTBNEeHne
MEeTOo0JIornNn
2. | ynpaBneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHue
npoeKkTamum.
BogonagHbii n
MTEepaTUBHbIN NOAXoabl.
O6nacTtn 3HaHun
npoekta. Knioyesble
WHCTPYMEHTbI
NPOEKTUPOBaHUS
YnpasneHue
WHTErpaumen npoekTa
YnpasneHue
codepXaHMeM npoekTa
YnpasneHue
CTOMMOCTbH NPOEKTA.
YnpasneHue
NMPOEKTHBbIMU
KOMMYHWKaLUSMU 1
KOMaHJoW npoekTa.
"MBkne TexHonormmn n
8. dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
NpoeKTamu.

KomneTeH
umsi(un)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.6 MpakTnyeckoe 3agaHune

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

lMpomexyTodHasa aTTecTaums TecTupoBaHve
dopma KOHTPONs — 3a4eT C OLEeHKOMN MpakTnyeckue 3agaHus

20 TunoBble OLEHOYHbIE cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaensiowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMN KOHTPOSb yCneBaeMocCTun
KoHTponb ycneBaemocTU MO AUCUMNIIMHE OCYLLECTBNAETCS C MOMOLLbIO CreAylLnX OLEeHOYHbIX
cpeacTs:

20.1.1 NepeyveHb NpPaKTU4YECKNX 3a8aHUN

MpakTnyeckoe 3agaHme Ne1i
Onucatb nuyHyto uenb no metoauke SMART. Onpenenutb KpuUTepun AOCTUKEHMS U CNOCO6LI
MOTUBALWMN.

MpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactu 3HaHun YT, knoYeBble MHCTPYMEHTbI U AKOPHbIE
npumepsbl.

MpakTnyeckoe 3agaHne Ne3.
BbibpaTb npoekT Ha cawnte franshiza.ru [MpeactaBuTb Npe3eHTaUulo C NOAPOOHBLIM OMNUCaHMEM
WHTerpaummn npoekTa B busHec-cpeay Ha ocHoBaHun SWOTu PEST aHanusa.



MpakTndeckoe 3agaHne Ne4.
BbibpaTb kOMaHOHbIA coumanbHbIi NPOeKT. lMpeacTtaBuTb OOPOXHYIO KapTy W NfaH ynpasneHus
npoektom. MNpenctasutb VICP npoekTa

MpakTnyeckoe 3agaHme Ne5.

Bbibpatb npoekt Ha cante franshiza.ru. PaccuuMtaTb KInOYeBble MoKas3aTenu MpoekTa,
3P PEKTMBHOCTbL M CPOK OKYNMaeMOCTU MpoeKkTa B 3 BapuaHTax: NECCUMUCTUYHbLIN, peanUCTUYHbIN,
ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
BbibpaTb KOMaHOHbLIM coumanbHbii NpoekT. [MpeacTaBuTb MaTpuLy KOMMYHWKaUMW U MaTpuuy
OTBETCTBEHHOCTU nNpoekTa. Co3aaTh pestome npoekrta Ha Tilda.

MpakTnyeckoe 3agaHme Nev.
BbibpaTb KOMaHAHbIA  couManbHbIl  NpoekT. [lpeactaBuTe nNnaH  MNPOABMXKEHUS  MPOEKTA.
MpencrtaButb MakeT HCTarpamma 1 TUKTOKa NPOeKTa.

Kputepun oLeHKN:

OTNNUYHO — [AEMOHCTPUPYET BLICOKMMA YPOBEHb 3HAHUM TEOPETMKO-METOOONOrMYEeCKUX OCHOB
yrnpaBneHns NpoekTaMmn, yMeeT aHanuanpoBaTb NpakTuyeckue cutyauum, opMynmpyeT rpamoTHbIE U
o6ocHOBaHHbIE pekoMeHaauun, obyvaoLwmnncsa yBepeHHo oTBe4aeT Ha AOMNOMHUTENbHbIE BOMPOCHI.

XOopoLwo — OEMOHCTPUPYET OOCTATOYHbIA YPOBEHb 3HAHUN TEOPETMKO-METOOO0NOrMYEeCcKUX OCHOB
yrnpaBneHnss nNpoekTamu, YMeeT aHanuaupoBaTb MNpakTU4eckue cuTyauun, wusnaraet cobCTBEHHOEe
MHEeHWe, BCe 3aaHNs BbIMOMHEHbI B CPOK.

YOoBnNeTBOpUTENBHO — LEMOHCTpUpYET cnabbii ypoBEHb 3HaHUM TEOPETUKO-METOAONOMMYECKNX
OCHOB YyMpaBfeHns npoekTaMu, MroXo YMeeT aHanuMavMpoBaTb MpakTUYeckue cuTyauuun, ¢ Tpyaom
n3naraet cobCTBEHHOE MHEHWe U nnoxo OopPMynMpyeT pekomMeHZauun, OGOMnbLMHCTBO 3adaHumn
BbINOSIHEHO B CPOK.

HeypoBneTBopuTESNibHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAONOMMYECKUX OCHOB YNpaBreHus
npoekTamun, HeCnoCcoBHOCTb aHanM3npoBaTb NpPakTUYeckne cuTyauumu, nanaraTb COGCTBEHHOE MHEHMe,
AaBaTb pekomMeHgauun.

20.2 NMpomexyToyHan aTrectauus

MNpomexyToyHaa arTectaums no AUCUMNINHE OCYLLEeCTBNAETCA C MOMOLLbIO CrleayloLwmnx
OLIEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHus,

— OTKpbITble (NpaKkTU4eckue) 3agaHus,

20.2.1 OnucaHune TexXHONoruu NpoBegeHusA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUN:

3AOAHUE 1. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
MHBecTuuun, koTopble Anst 4OCTWKEHUSA HY)KHOrO pesynbTaTta pacnpegeneHbl BO BpEMEHU U
npuBsa3aHbl K 3Tanam 1 nogatanam npoekTta — 370 ... .
—  JKM3HEHHbIN LMKIT NpoeKTa
— JOopoXHas kapTa
anarpamma lNaHTa
— BrogxeT npoekTa
OTBeT: GlogxeT NpoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:
Kem BbINnonHAeTCs MHTerpaums npoekra?

— pykoBoAMUTENEM MnpoekTa

— KOMaHAow npoekTa



—  CMOHCOPOM MpoekTa
— CTeunKkxongepamu npoekTta
OTBeT: pykoBoguTENEM NpoekTa

3A0AHUE 3. BbibepuTe npaBunbHbIA BapuaHT oTBETA:
Ha kakomn dase XM3HEeHHOro LMKna NnpoekTa NpoBOAAT MAeHTUMMKaLMIO pUCKOB 1 COCTaBMneHne
peecTpa pUCKOB?
— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULINIA)
WHBECTULMOHHON (peanuaaumns npoekTa)
OCHOBHOM
— 3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)
OTBeT: NpeaMHBECTMLUMOHHONM (NpeanpoekTHoe 060CHOBAHNE NHBECTULINIA)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kakon meTtog ynpaBneHusi puckamu siesnsietca Hanbonee acpeKkTMBHbIM, KOrga BENUKK
BEPOATHOCTb BO3HMKHOBEHMUS YOBITKOB U BO3MOXHbLIN pasmep yobiTka?

— MpPUHATUE PUCKOB

— nepepfaya puCKOB

— OTKa3 OT PUCKOB

— CHWXeHue pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

B cooTtBeTcTBMM € kKnaccudmkauven . daccuHa rocygapcTeo u cyaebHble yupexaeHus
OTHOCATCAK ... .

— CcTeunkxongepam;

— CTeunKBo4depawm;

— CcTerKkunepam

—  HW K OQHOW 13 YKa3aHHOW rpynn.

3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

SWOT- aHanua3-MeTo[, KOTOpbI NO3BONSET BbIABUTL (PaKTOPHI ... .
— BHELUHen cpeabl

— BHYTpeHHen cpeabl

— BHELLHEN N BHYTPEHHEN cpeabl

— NpsAMblE U KOCBEHHbIE (hakTopbI

3A0AHUE 7. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

Kak HasbiBaeTCca Mogernb NnaHMpoBaHWs, UCNonb3yeMas Ansi aHanusa npoaykToB B noptdene
KOMNaHUn?

— wmaTpuua BKI

- SWOT- ananus

—  MHOrOYrofilbHUK KOHKYPEHTOCNOCOBHOCTH

— nMpamMuaa KOHKYPeHTOCNOCOBHOCTH

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKTa CTPOUTENBCTBA FOCTUHUYHOIO KoMnnekca 6binu
BblAeSeHbl CrieaytoLme CTPYKTYpHbIE arieMeHThl: pa3paboTka npoekTa, CTPOUTENbCTBO, cAava B
aKkcnnyataumio. Ykaxnte knaccudukauMoHHbIN NPU3HaK BbigeNeHUs 3TUX 9NeMeHTOB.

— KMKYeBble pe3ynbTaThbl, KOTOPbIE AOMKHbI ObITb JOCTUTHYThI

— @pasbl XU3HEHHOTO Uukna

— OpraHu3auMoHHas CTPYKTypa npoekTa

—  WCTOYHUKM hrHaAHCUPOBaHUS

3AOAHUE 9. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

B pamkax rpynnbl NpoLEeccoB NiaHNPOBaHNSA NPOEKTa OCYLLECTBNAETCH .

— CpaBHEHWe pearlbHOW CTOMMOCTM BbINOSHEHHbIX PpaboT C NNaHOBOW CTOMMOCTLIO
— dopmMupoBaHue cyeTa Kk onnate pabot

—  YYeT pearnbHOW CTOMMOCTM BbINOSTHEHHbLIX paboT



— onpeperneHune 1 cornacoBaHe CTOMMOCTEN AeTanManpoBaHHbIX paGoT

3AOAHUE 10. BeibepuTe npaBunbHbIn BapuaHT oTBeTa:

CornacHo kakvum meTogam peanusaums npoekTa NPoNCXoauT aTanamu, Npyu 3TOM Noka He
3aKOHYUNK NpeablayLmin aTan K cnegyrowemy He NnepexoasT?

— KackagHble (BogonagHble, NPeanKTUBHbIE)

— uTepaTuBHbIE

—  rmbkue

—  WHKpeMeHTarnbHble

20.2.1.2 Npumepbl OTKPbITbIX 3a8aHUN:

3A0AHUE 1. Kakoe nmeeT HasBaHWe MNpEBbILEHNE pPaAcXogHOM 4acTu OromKeTa NMpoekTa Hag
JOX0OHON?
OteeT: Jedoumunt

3A0AHUE 2. Onpegennte OOM0 pbiHKA KOMMAHUW, peanuayloLlen NPoeKT, eCriv €€ PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn o6bem po3HUYHOro ToBapoobopoTa Ha pbiHKE
20 mnH. py6. NpuBegeHne pacyeThbl.

PeweHue: 5/20*100=25%.

OTBeT: 25%

3A0AHUE 3. B nnaHnpyemom nepuoge oXxungarTces criegyrowme nokasartenu 6iompkera goxoaos
N pacxogoB MHBECTULMOHHOIO NpoeKTa:

— Bblpy4ka 66 000 TbIC. py6.;

— cebectonmocTb npogax 15 750 Teic. py6.;

— Kommepueckme pacxogbl 23 000 Teic. pyb.;

— ynpaeneH4yeckume pacxogbl 11 000 Tbic. py6.;

— npoune pacxoabl 1 100 Thic. pyo.

PaccuuTanite BanoByo npubbinb. HanmwuTte oTBET B ThicA4ax pybren ¢ okpyrneHnem go Lenbix.
MpuBeneHne pacyeThbl.

PeweHune: 66 000-15 750=50 250.

OteeT: 50 250

SA0AHUE 4. KanutanbHble BnoxeHust paBHbl 90 mMnH. py6. B TeueHme Tpex nert ¢ Hadvana
NPON3BOACTBA MMAHUPYHOTCH NOCTYNMEHNA OT peanuaauum npogykumm B pasmepe 350 MnH. py6. B Tom
Xe nepuoae NiaHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. pyo.

Paccuntante HOC, koTopbln nnaHuMpyeTca K ynnate B TevyeHMe Tpex neT C Havana
npounssoAcTBa npu ycnosun eanHon ctaekn 20%. OTBET yKaxuTe B MUMNNIMOHaX pybnen ¢ okpyrneHmem
0o uenbix. [NMpuBeaeHue pacyeThl.

SADAHUE 5. Paccuntante oO6Lyl0 CyMMYy WHBECTUUUIW, ecnn peHTabenbHOCTb npoekTa
coctasnsiet 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 Tpe6oBaHMA K BbINOSIHEHUIO 3afaHUMI, LLUKaNbl U KPUTEPUU OLleHUBaHUSA

lMpomexyToyHast aTtrectauusa NPOBOAMTCA B COOTBETCTBMM C [MOMnoxeHnem O MPOMEXYTOYHON
aTTecTauum obyyaroLmxcsa no nporpaMMmam BbicLiero obpasoBaHus.

lMpomexyToyHas aTTectauus no AUCLUMMNIIMHE OCYLLECTBNSAETCH B (popMe 3a4eTa C OLEHKOW.

KOoHTpOnbHO-M3MepuTenbHble Matepuanbsl 3a4eTa C OueHKOW BkMoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHM) N 5 OTKPbITbIX 3adaHun. lNMpumepbl 3agaHui npuBedeHsl B pasgenax 20.2.1.1 u
20.2.1.2.



CooTHoLLEeHMe nokasaTenen, KpUTEPUEB U LLKarbl OLeHWBaHWUSI pe3ynbTaToB 0byYeHus:

Kputepum oueHnBaHnsa KomneTeHuumn

LLlkana oLeHokK

3HaHWe TEeopeTUKO-METOAOMOMMYECKNMX OCHOB YMpaBMeHusi MNpOeKkTamMu, YMeHue
aHanuampoBaTb MpaKTUYeCKMe CcuTyauumu, OLEeHMBaTb pasHble TOYKM 3peHust Mo
npobnemam gUCLUUNIMHLI, U3naratb COOCTBEHHOE MHEHME, AaBaTb PEKOMEHZALNM.
Konu4ecTtBo npaBuibHO BbINONHEHHbIX 3adaHui = 90%

OTnunyHo

[emMoHCTpupyeT yBepeHHbI YpOBEHb 3HAHUA TEOPETMKO-METOAO0NOrMYECKUX OCHOB
yNpaBreHus NpoekTamn, ymeeT aHanuM3MpoBaTb MpakTUYeckue cutyauuu, usnaraet
cobcTBEHHOE MHEHME, hopMynNupyeT pekoMeHAaLmu.

Konu4ecTtBo npaBuiibHO BbINOJIHEHHBLIX 3agaHui = 80%

XopoLuo

[emoHCcTpupyeT cnabbli ypOBEeHb 3HAHWA TEOPEeTUKO-METOLONOrMYECKNX OCHOB
yNpaBreHusi NpoekTamu, MIoX0 YMEET aHanuM3uMpoBaTb MNpaKTUYEeCcKUe cutyauun, C
Tpyaom usnaraet cobCcTBEHHOE MHEHUE U MJI0X0 hopMynupyeT pekoMeHaaumnm
Konu4ecTtBo npaBuiibHO BbINOJIHEHHBLIX 3agaHui = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTCTBME 3HaHWIA TEOPEeTUMKO-METOOONOMMYECKMX OCHOB YMpaBfeHWs MNpoeKkTamu,
HEeCnocobHOCTb aHanNM3MpoBaTb MPAKTUYECKME CUTyauuu, OUEHMBaTb pasHble TOYKU
3peHus no npobrnemMam AMCUMNNWHLI, M3naratb COBCTBEHHOE MHeHue, gaBaTb
pekomeHaaumm.

KonnyecTBo npaBuibHO BbINONHEHHbIX 3agaHu < 70%

HeynoBsneTBoputensHO




