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PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDBI

61.B.[1B.04.01 TexHonormn ctpaTernyeckoro nraHMpoBaHus

1. Kog n HaumeHoBaHuMe HanpaBneHna noarotoBku: 38.03.01 DkoHoOMMKa
2. Mpodunnb NoAroToBKMU: JKOHOMMKA NPeaNPUATUIA U OpraHn3auun
3. KBanudwmkauusa BbinyckHuKa: 6akanasp

4. dDopma oby4yeHUA: ovHas

5. Kachegpa, oTBevarwasn 3a peanusaumio QUCUUNNMUHbI: DKOHOMUKN U yripaBreHns
opraHusaumnsmm

6. CoctaButenu nporpammbi: MeHanno NanuHa BnagMmumpoBHa, K.9.H., JOLUEHT

7. PexomeHpgoBaHa: HMC akoHomudeckoro dakynbTeTa npotokon Ne4 ot 15.04.21 r.
8. YuebHbIn roa: 2024/2025 CemecTp: 8



9. Llenu n 3apauvm y4e6HON ANCLUMNNNHBI

Llenbio ancumnnuHel SBNseTcs pasBUTUE 3HAHUW, YMEHUA U HaBbIKOB hOPMUPOBAHUSA
cTpaTern4yeckoro nyaHa opraHmsauuu.

3apauu:

- OBnageTb TEOpPEeTUYECKMMM 3HaHUAMWU B cepe CTpaTermdeckoro ninaHMpoBaHus,
BblpaboTKE YMEHUA W HaBbIKOB WUCMOMb30BaHMs OCHOBHbIX METOAOB CTpaTernm4yeckoro
nraHNpoBaHuS;

- YMEeTb uccnenoBaTb OpraHU3auMOHHO-3KOHOMUMYECKME W TEXHOMOMMYEeCcKne ycroBus
AesaTenbHOCTN OpraHn3aunmn ¢ UCNoSfib30BaHMEM METOA0B CTpaTErM4yecKkoro aHanmsa;

- YMETb BbINOSHATbL pacyeThbl, HEO6X0ANMbIE AN COCTaBEHUs CTpaTEerMyeckmx nNnaHos;

- BfageTb TEXHOMOMMSMU COCTaBNEHNS NNTAHOB CTpaTerMyeckoro pasBmTusS.

10. MecTo yyebHOM AaucuunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
o6GpasoBaTenbHbIX OTHOLLUEHWI

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUNnNuHe/MoAaynko (3HaHUA, YMeHwus,
HaBblKW), COOTHECEHHbIe C NNaHUPYeMbIMU pe3ynbTaTaMu OCBOEHUsi o6pa3oBaTenbHOMU

nporpaMmmbl (KOMNeTEeHLMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMEeTEHL MU
3HaTb:
- 3NIEMEHTbI BHELUHEW U BHYTPEHHEN cpeabl
opraHu3auuu;
Wcecnepyet .
- MHCTPYMEHTbI CTpaTernyeckoro aHanusa;
OpraHu3aLMoHHO-
3KOHOMMWYECKNE U .
yMEeTb:
TeXHomnormyeckme -
yenoBms - MPOBOAUTL CTpaTEerM4yeckmin aHanus pakTopos
BHELLUHEN N BHYTPEHHEN cpebl OpraHn3aLnu;
MK-1.1 [eATenbHOCTHU yTp pearl op H
- (bopMynupoBaTb CTpaTermdeckme
opraHusaumm ¢ .
anbTepHaTuMBbI;
NCNonb30BaHNEM
CnocobeH MeToO0B )
BrnageTb:
dhopmmpoBaTb cTpaTerm4yeckoro
- HaBblKaM1 aHanm3a cTpaTernyecknx akTopoB
TekyLme un aHanu3a " ]
BHELLHeW cpefpbl;
nepcnekTuBHbIE
- HaBblKaM1 aHanm3a cTpaTernyecknx akTopos
nnaubl (Mporpamu, BHYTPEHHEN cpebl
MK-1 | npoekToB) - -
3HaTb:
dMHaHCOBO-

. . - TEOpETUYECKNE N METOAOSNIOTMYECKNE OCHOBBI
XO3ANCTBEHHOM 11 BoinornHaet CTpaTerMyeckoro niaHMpoBaHus;
Npou3BOACTBEHHOM pacyeTbl, P . P .’

- OTEYECTBEHHbIN N 3apybexHbI ONbIT
OeaTenbHOCTH Heobxoaumble Ans
CTpaTern4yeckoro ninaHMpoBaHUS.
opraHmsaumm COCTaBMneHus
TeKyLLMX 1
yul YMEeTb:
NepcneKkTUBHbIX
- paspabaTbiBaTb KOPNoOpaTUBHbIE,
MK-1.2 nnaHoBs (Mporpamm,
NPOEKTOB) KOHKYPEHTHbIE U (DYHKLMOHANbHbIE CTpaTerum
pa3BUTKSA OpraHn3auunu;
dMHaHCOBO-
. _ - paccuynTbiBaTb OCHOBHbIE NOKa3aTenu
XO3ANCTBEHHOM U
_ CTpaTerM4yeckoro nraxa;
NpPOV3BOACTBEHHOW
OesTenbHoCTH .
BNageTh:
opraHusaumu .
- MeTodamu NnaHNpoBaHUS;
-MeTo4amMu pacyeTa NnaHoBbIX NoKa3aTenen.
12. O6beM aMcuUnnuHbI B 3a4eTHbIX egunHuuyax/yac. — 2/72.

dopma NPoMeXyTOYHOM aTTecTauumn 3ayet




13. TpypoemkocTb No Buaam y4ebHown paboTbl

TpynoemMkocTb
Bug yuebHowm paboTbl Bcero 8
cemecTp
AyOUTOPHbIE 3aHATUSA 36 36
nexkunmn 18 16
B TOM 4ucne: npakTn4eckue 18 16
nabopartopHble
CamocTtodarensHas pabora 36 36
B TOM yucne: kypcoBas pabora (MpoekT)
dopmMa NpoMeXyTo4HOM aTTecTaumnm
3a4yem
Utoro: 72 72

13.1. CopepxaHue AUCLUNIUHDI

Peanuzauus
pasgena
HavnmeHoBaHue
Ne n/n CopaepxxaHve pasgena gUCLMNINHbI OUCLMNIIUHBI C
pasgena gucLMNInHbI -
NMOMOLLIbIO OHNAWNH-
Kypca, QYMK
1. Nlekumnn
1.1 Ponb wun  3HauyeHue
lMnaHnpoBaHMe Kak WHCTPYMEHT ynpasneHus. Buabl
nnaHNpoBaHUSA B
nnaHMpoBaHusA
9KOHOMMKE
1.2 KoHuenTyanbHble
OCHOBbI OBonouns opraHM3auun 1 MNpUHLKNOB  YrpaBneHus.
cTpaTern4yeckoro MeTogonorus ctpaTernyeckoro nnaHNMpoOBaHUS
nnaHNpoBaHUs
1.3 Onpegenenne muccum | MNpouecc cTpaTernyeckoro nnaHMpoBaHust . BupaeHwe
W uenen npeanpuaTna | NnpeanpuaTus BaxHocTb  onpegeneHuss  MuUccuu
npeanpuatua. dopMmpoBaHue Uenen npeanpuaTUs
Knaccudmkaums uenen npeanpustms
1.4 CtpaTernyeckun OcCHOBHble coOCTaBnswLWME M TUMNbl BHELLHEW cpeabl.
aHanus BHELWIHeN | AHanM3  MakpOOKpYXeHus  npeanpuatus.  AHanus
cpedbl NpeanpuaTus HenocpeacTBEHHOIO OKPYXeHWs NpeanpusTus.
1.5 CtpaTernyeckun Cpesbl BHYTpeHHeW cpefbl npeanpusatua. MeTtogbl
aHanu3 BHYTPEHHEN | aHanu3a BHyTpeHHen cpedbl npeanpuatus. SWOT -
cpeabl NpeanpuaTus aHanua. SNW - aHanu3. Cuctema McKincey. Llenouka
ueHHocten M. lNMopTtepa
1.6 MopTdenbHbIN aHann3 TexHonornm
Mpouecc nopTdesibHoro aHanusa. OCHOBHbIE | CTpaTErMYeCcKoro
cTpatermm  nopTdesibHON Matpuubl  BocToHCcKOW | NnaHupoBaHUA
KOHCynbTaumoHHon rpynnel. Matpuua dupmbl Aptypa | https://edu.vsu.ru/c
0. I'utna. Matpuua McKincey. ourse/view.php?id=
4034
1.7 dopmMumpoBaHue CrtpaTtermm pasBuTus OusHeca: KOHLEHTPUPOBAaHHbIN,
cTpateruu WHTErpMpoBaHHbIN, OUBEPCUDULMPOBAHHBLIA  POCT U
npeanpusaTus W | cTpatermm cokpaweHnss. KoHKypeHTHble cTpaTteruu:
pa3paboTka nnaepcTeo B nsgepxkax, anddepeHymauus
cTpaTernvyeckoro npoayKuum, doKycrpoBaHue, cTparerus
nnaHa npeanpuaTus. nepeonpoxogua, cvHepruama. DyHKLMOHamNbHbIE
ctpatermn. BbinonHeHue  cTtpaTtermn. PaspaboTka
cTpatermyeckoro nrnaHa. KoHTponb 3a peanusauuen
cTparteruu.
1.8 MmobGanbHbIA nogxon B .
mobanbHbIN NOOXOA4 B YNpPaBlEeHUU NpPeanpuUsTUEM.
cTpaTernyeckom
CTtpaterus BbIxoa Ha MexayHapoaHbIe PbIHKK.
nnaHMpoBaHun
1.9 CtpaTterudeckoe
CtpaTtermdyeckoe nnaHnpoBaHne B P®. CoumanbHo-
nnaHnMpoBaHue Ha

MakpoyposHe B P®

9KOHOMUMYEeCKMe nporpaMmmbl pa3BuTuA.




2. NpakTnyeckme 3aHATUA

21 Ponb wun  3HayveHue

NNAHUPOBAHMS B MpuHUMnbl nnaHnpoBaHuda. OTnuuMe CcTpaTernyeckoro
NNaHMpoBaHNsi OT AONTOCPOYHOTO NITAHNPOBaHUS.
9KOHOMMUKE

2.2 KoHuenTyanbHble
ocml;lsu y OcHOBHblE 3Tambl CTpaTEerMyeckoro MnaHMPOBaHWUS.

B3savmogencTeme cTpaTernyeckoro nrnaHMpoBaHuUst WU
cTpaTermyeckoro DUCK-MEHEKMEHTA
nnaHnpoBaHug )
2.3 OnpegenexHne muccun TexHonoruu
W uenen npeanpuaTtus o cTpaTernyeckoro
Cuctema cTenkxonaepoB B CTpaTernyeckom npouecce. NNAHUPOBAHUS
Kencbl no OPMUPOBAHUIO  MUCCUM U eneu
dopmmp t https://edu.vsu.ru/c
opraHmsaumu. . S
ourse/view.php?id=
4034

24 Crtpaternyeckuii AHann3 MakpOOKpYXeHWUs1 npeanpusaTus Ha npumepe
aHanus BHELUHEN | pblHKa XWUMWLLHOTO CTpOUTENbLCTBA. AHanus
cpenpl NpeanpuaTns HEenocpeAcTBEHHOIO  OKPYXEHUs  MpeanpuaTvs  Ha

npvMepe MOJMIOYHOW OTpachw.

2.5 Crtparermyeckui TexHonornu
aHanus BHYTPEHHEN cTpaTern4yeckoro
cpenpbl NpeanpuaTms Kewc no aHanu3y BHeLIHEN cpefbl C MUCMOMNb30BaHWEM | NaHMPOBAHWS

swot-aHanusa. https://edu.vsu.ru/c
ourse/view.php?id=
4034

2.6 MopTdenbHbI aHanun3 TexHonorun
CTpaTernyeckoro
. nnaHnpoBaHUs
Pewenune 3agay no matpuue BKIM n McKincey.
A put y https://edu.vsu.ru/c

ourse/view.php?id=
4034

2.7 dopmmpoBaHme
cTpatermm o o y
o Ft)ap,n NS " Kewicbl no pa3paboTke KOpMoOpaTMBHOW M KOHKYPEHTHOWN

23 agon(a ctpaterun.  [pe3eHTaumm  nNo  pyHKUMOHANBbHbLIM
pasp cTpateruam. Pa3paboTka cTpaTermyeckoro nnaHa.
cTpaTerm4yeckoro
nnaHa npeanpuaTus.

2.8 Mmo6anbHbIN Nnogxon B
or aTeFI/NeCKOMﬂ A MpeMmyliecTBa M HegoCTaTKM CTpaTerMmM BbiXxoda Ha

P MEXAYHAPOAHbIE PbIHKM.
naaHUpPoOBaHUM

2.9 Crtpaternyeckoe

P CounanbHO-3KOHOMUYECKME MNPOrpaMmbl U MPOrHO3bI
nnaHMpoBaHue Ha

MakpoyposHe B PP

pa3sutua PO

13.2. Tembl (pa3genbl) AUCUMNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUN (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl CamMocTosTenunas

n/n | (pasgena) gucumnnuHel | Jlekumn MpakTuyeckme | JlabopaTopHble pa6oTa Bcero
Pornb " 3HavyeHue

1 | nnaHupoBaHuA B 2 2 4 8
3KOHOMMUKE
KoHuenTyanbHble OCHOBbI 2 2

2 | cTpaTermyeckoro 4 8
NJIaHUPOBAHUS

3 OnpepeneHne muccun 1 2 2 4 8
uenen npegnpusatus
Crtpaternyecknii  aHanma 2 2 8

4 | BHelUHen cpeapl 4
npeanpusTus
CtpaTerndeckun aHanua 2 2

5 | BHyTpeHHewn cpeabl 4 8
npeanpusTus




6 | MNMopTtdenbHbl aHanu3 2 2 4 8

dopmMumpoBaHne
cTpaTtervu npegnpusTusi u
7 | paspaboTka 2 2 4 8
cTpaTernyeckoro  nnaHa
npeanpusTus.

mobanbHbIi  nogxon B
8 | cTpaTternyeckom 2 2 4 8
nraHMpoBaHMM

CtpaTterudeckoe 2
9 | nnaHupoBaHue Ha 2 4 8
MakpoyposHe B P®

WToro: 18 18 36 72

14. MeToanyeckue ykasaHusi onsa oby4yarowmxcsi N0 OCBOEHUIO AUCLUUNIUHbI: OCHOBOM
YCMNELIHOro OCBOEHMS AUCUMUMNIUHBI ABNsSeTca paboTta C KOHCnekTamu feKkuuMi, C OCHOBHOW
pekoMeHOyeMon nuTepaTypon MO AUCUMNNMHE, MNOMIHOE W CBOEBPEMEHHOE BbIMOMHEHWE
NpakTUYEeCKNX 3aJaHui no BCeEM pasgenam OUCUMNANHBI, NOMYYEHHbIM B XO4E NPaKTUYECKUX
3aHATMA. OCHOBHOE BHMMaHME B CaMOCTosiTeNnbHOM paboTe obydyarowmmca Heobxoaumo
yaOenUTb U3Yy4EeHUIO CTUNEN W cTpaTerMn nuaepcTBa M mMatepuanam nepumoandeckon nedartw,
NOCBSALLEHHbIX NpobrieMam nMaepcKkoro noTeHyunana.

15. lNepeyeHb OCHOBHOM WU [OOMOJIHUTENILHOW NUTepaTypbl, PECYpPCOB WHTEpPHeET,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNNUHbI

a) OCHOBHasg nuTeparypa:

Ne NcTouHumk

n/n

1 BuxaHckun O.C. MeHemxmeHT : y4ebHuk / O.C. BuxaHckui, A.V. Haymos .— 6-e nsa., nepepab. n gon. —
Mocksa : Maructp : UHOPA-M, 2017 .— 653c

2 MeHsino I.B. Ctparterndeckoe nnaHupoBaHue : ydebHoe nocobue / .B. MeHnsiino, E.B. onoBkoBa ;
BopoHex. roc. yH-T .— BopoHex : Uctoku, 2018 .— 83 c.

3 OtBapyxuHa H. C.. CTpaTernyeckmin MEHEMKMEHT : y4EOHMK U MPaKTUKYM 4115 akageMUYecKoro

6akanaspuat / H.C. OtBapyxumHa, B.P. BecHnH .— Mocksa : KOpant, 2018 .— 335 c.

B) gononHuTensHas nuTepaTypa:
Ne
n/n

McToYHMK

Anmnsec N. K. YnpaBneHue X1M3HEHHbIM LIMKIOM Koprnopauun = Managing Corporate Lifecycles / Uuxak
4 KangepoH Aagmsec ; nep. ¢ aHrn. B. KyauHa ; [Hayd. pea.: O. Yuunkaniok, A. CedepsH] .— 5-e nsg. —
Mocksa : MaHH, MiBaHoB n Pepbep, 2018 .— 497 c.
AkmaeBa P.U. MNMpaktukym no kypcy "CTpaternyecknin MeHemxkMmeHT" : yyebHoe nocobue / P.U. Akmaesa ;
AcTpaxaH. roc. yH-1 .— Mocksa : PycaiHc, 2017 .— 124 c.

AkmaeBa P.U. CtpaTternyeckuin meHedXMeHT : ydebHoe nocobue / P.U. AkmaeBa ; AcTpaxaH. roc. yH-T .—
6 : - :
Mocksa : PycaiiHe, 2017 .— 250 c¢. :
Bacosckuii J1.LE. CTtpaTernyecknin MEHEMKMEHT : y4ebHuK : [ANns CTYAEHTOB BbICLUMX Y4eOHbIX 3aBeaeHUN,
7 obyyvatowmxcsa no Hanpasnexuto 38.03.02 "meHempxkmeHT"] / J1.E. Bacosckun .— Mocksa : hdpa-M, 2018
—363c.:

NanbirmH KO.H. Ctpaternyecknin meHemkment [/ KO.H. JlanbirvH .— WU3g. 2-e .— Mockea : UIHOPA-M,
8 :
2018 .— 207c.:

B) MH(popMaLUMOHHbIE 3NEKTPOHHO-06pasoBaTesibHble pecypchl (oumumanbHble pecypebl MHTEPHET)™:

Ne

n/n
9 | O6pasoBaTenbHbI NopTan «ANeKTPoHHLIN yH1BepcuteT BIY»/LMS Moodle.https://edu.vsu.ru/
10 | OBC «YHuBepcuteTckasa bubnunoteka online»

11 | 3BC «JlaHby

12 | OnekTpoHHO-6MbnmoTeyHas cuctema (A6C) BI'Y https://lib.vsu.ru/?p=4&t=8b

Pecypc

16. NMepeyeHb y4eOHO-MeTOaQNYECKOrO obecneyvyeHns ANs cCaMoCTOATeNbHOM paboTbl

Ne
n/n

MNCcTOYHMK



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9E%D1%82%D0%B2%D0%B0%D1%80%D1%83%D1%85%D0%B8%D0%BD%D0%B0,%20%D0%9D%D0%B8%D0%BD%D0%B0%20%D0%A1%D0%B5%D0%BC%D0%B5%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6216&TERM=%D0%90%D0%B4%D0%B8%D0%B7%D0%B5%D1%81,%20%D0%98%D1%86%D1%85%D0%B0%D0%BA%20%D0%9A%D0%B0%D0%BB%D0%B4%D0%B5%D1%80%D0%BE%D0%BD%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%91%D0%B0%D1%81%D0%BE%D0%B2%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%9B%D0%B5%D0%BE%D0%BD%D0%B8%D0%B4%20%D0%95%D1%84%D0%B8%D0%BC%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%9B%D0%B0%D0%BF%D1%8B%D0%B3%D0%B8%D0%BD,%20%D0%AE%D1%80%D0%B8%D0%B9%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/?p=4&t=8b

MeHnsiino .B. CTtparternyeckoe nnaHupoBaHue : yv4ebHoe nocobue / [.B. Mensanno, E.B. Nonoskoea ;
13 .
BopoHex. roc. yH-T .— BopoHex : Uctoku, 2018 .— 83 c.
17. OOpasoBaTesfibHble TEeXHONOrMKU, MUCNOfib3yeMble Npu peanusauum Yy4eOHOMU

ONCLUMNSINHBLI, BKIOYas AUCTaHLMOHHble oOpasoBatenbHble TexHonorun (AOOT,

3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpw peanusaumn QUCUMNIMHBI NPOBOAATCS 0630pHbIE NeKuMK, NPOGrEeMHbIE U AUCKYCCUOHHbIE
CeMUHapPCKMNe 3aHSITUSI, PeLLaloTCst KEMChI, BbIMOSHSAETCA MHAuBMAYyanbHoe 3aaaHue. MNpoeepka
WHAMBUAYaANbHOTO 3afaHusi MOXET OCYLECTBAATbCA C WUCMOMb30BaHMEM AMCTaHUMOHHbIX

obpasoBaTtenbHblx TexHonorun (JOT).

18. MaTepnanbHoO-TeXHUYECKOEe obecneyeHme QUCLUNIINHDI:

YyebHaa ayauTopus:

HaCTEeHHbIN, KOMMbIOTEP.

cneunanmn3npoBaHHas mebensb,

NpoeKTop,

3KpaH Anst npoekTopa

19. OueHou4HbIe cpeacTBa ANs NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTauum

Mopsigok OueHKkM ocBoeHusi obyvarowmmuncss ydebGHOro MaTepuana onpepensietcs

coepXXaHmem cnegyrwmx pasgenos AUCUUNITUHBIL

HaumeHoBaHue
Ne asgena MuaukaTtop(bl) JOCTUXKEHUS OueHouYHble
pasiy KomneTteHuums(n) A P(e1) A >
n/n ONCUMNIUHBI KOMMEeTEHL MM cpencTea
(moaynst)
Ponb 1 3HaudeHue MK-1.2
NnnaHWpoBaHus B BbinonHsaeT pac4eTsl,
SKOHOMMUKE Heobxooumble AN COCTaBreHus
1 TEKyLLNX " NepCneKTUBHbIX
nnaHoB (mporpamm, MNPOEKTOB)
PUHAHCOBO-XO35NCTBEHHOW "
NpOV3BOACTBEHHOM
OEeATENbHOCTM OpraHm3aumm
KoHuenTyanbHble MK-1.2
OCHOBBbI AK-1 BeinonHser pac4eTsl,
cTpaTerm4yeckoro HeobOXxoouMble AN COCTaBIEHUs
CnocobeH MuanBuayanbHoe
NnaHMpoBaHNs TEKyLLMX " nepcneKkTUBHbIX
2 dhopmupoBaThb 3afjaHve
nnaHos (MporpamMm, MpPOEKTOB)
TekyLme n _ N
HEDCIEKTUBHbIE PUHAHCOBO-XO3SINCTBEHHOW "
P Npon3BOACTBEHHOM
nnaHbl (nporpamm,
AesaTenbHOCTM opraHm3aumm
OnpepeneHue MPOeKToB) MK-1.2
. | doMHaHCOBO- X
MUCCUM U uenen . o BeinonHser pac4yeTsbl,
npeanpusaTus XO3ANCTBEHHOM | HeoBxopumble ans cocTasneHus
peanp nNpon3BoaCTBEHHOM A A
TEKyLLNX " NepCneKTUBHbIX
3 OEeATENbHOCTU
nnaHos (MporpamMm, MpPOEKTOB)
opraHusaumm " o
PUHAHCOBO-XO3SINCTBEHHOW "
NPOU3BOACTBEHHOM
OEeATENBHOCTM OpraHm3aumm
CtpaTterndeckun MK-1.1
aHanu3  BHeLUHeWn Uccnepyet opraHu3auoHHO-
cpenp! 3KOHOMUYECKME n | CutyaumoHHas
4 npeanpusTus TeXHomnormyeckme ycnosus | 3agaya
OeATenbHOCTM  opraHu3aumm c
MCNoMb30BaHNEM MEeTOA0B
cTpaTerm4eckoro aHanmaa




HavumeHoBaHue
Ne pasgena KoMneTeHLusi(v) MHankaTop(bl) AOCTUXEHUS OueHoYHble
n/n ONCUMNITUHBI KOMMeTeHL MM cpencTtea
(moaynst)
Crtparermdeckui MK-1.1
aHanus WNccnepyet OopraHm3aunoHHO-
BHYTpeHHeNn cpeabl 3KOHOMMUYECKNE "
npeanpusTus TexHonormyeckne ycrnosusi
OeaTenbHOCTU  opraHusaumm C
S MCMosib30BaHUEM MeTo40B
CcTpaTern4yeckoro aHanusa
MopTdhenbHbIn MK-1.1
aHanu3 Uccnepyet OpraHu3aumoHHo-
9KOHOMUYECKNE n
6 TexHonormyeckne ycrnosusi
OEeATeNnbHOCTU  opraHusauum
MCMoSib30BaHUEM MeToL0B
CTpaTern4yeckoro aHanusa
dopmumpoBaHue MK-1.2
cTpatermm BeinonHser pac4eTsl,
npeanpusTUsi " HeobOXxoouMble AN COCTaBIEHUs
7 paspaboTka TEKyLLMX " NepCcrneKkTUBHbIX
cTpaTerm4yeckoro nnaHoB (MporpaMM, MNPOEKTOB)
nnaHa ¢HMHaAHCOBO-X03ANCTBEHHOMN "
npeanpusTus. NPON3BOACTBEHHOM
OEeATENbHOCTU OpraHM3aumm
MmoGanbHbIn MK-1.2
noaxon B BbinonHsaeT pacyeThl,
cTpaTernyeckom Heobxoaumble AMs COCTaBMEHUs! "
HOMBMAyanbHoe
8 nnaHMpoBaHUM TeKyLLMX " nepcrneKkTUBHbIX sanaHme
nnaHoB (MporpamMM, MNPOEKTOB)
(HMHaAHCOBO-X03ANCTBEHHOMN "
NPON3BOACTBEHHOM
OEeATENbHOCTM OpraHm3aumm
CtpaTterndeckoe MK-1.2
NnaHMpoBaHWE Ha BeinonHser pac4eTsl,
MakpoypoBHe B P® HeobOXxoouMble AN COCTaBIEHUS
9 TEKyLLMX " nepcneKkTUBHbIX
nnaHoB (mporpaMM, MPOEKTOB)
(HPUHAHCOBO-XO3ANCTBEHHOM "
Npoun3BOACTBEHHOM
OEATENbHOCTU OpraHM3aumm
MNepeyeHb
BOMpPOCOB ans
MpomexyToyHasa aTTecTtaumsi 3a4yeTa
cdopma KOHTponsi — 3a4eT MpakTnyeckue
3agaHus ans
3aveTa
20. TunoBble OLEHOYHble cpeAcTBa M MeToAMYECKUe MaTepuanbl, onpegensrowme

npoueaypbl OLeHUBaHUA

20.1. TeKywWwmn KOHTPONb yCneBaeMoCTH

OLIEHOYHBIX CPEeACTB: KOHTPOsibHasA paboTa 1 uHAMBMAYyarnbHoe 3agaHue.

obyvarowmxca  no

YHUBEpPCUTETA.

nporpammam

BbiCLLUEero

BopoHexckoro

TekyWwuii KOHTPOMb YCNeBaeMOoCT! NO AUCUMMIINHE OCYLLECTBIAETCA C NMOMOLLbLIO CreayLmnx

Tekywan artrectaunss nNpPoBOAMTCS B COOTBETCTBUM C [lonoxeHnem O Tekywen atrectauuun
obpasoBaHus

rocyapCTBEHHOIO



CutyaumoHHasa 3agava

lMpoBeanTe cTpaTernvyecknuin aHanus NPeanpuaTUS:

1) OnpegenuTe Lenu opraHusaunn.

2) YcTaHoBUTE Kakme dhaKkTopbl BHELIHEN Cpefbl, OKa3blBalOT BIIMSHME HA oTenb «JlasypHbIn
G6eper»? Nposeante PEST-aHanua. OnpeaennTe, Kakme hakTopbl BAMSAIOT HA AeATENbHOCTb OTENS
NONoOXNTENbHO, a Kakne oTpuuatenbHo. OueHnTe CTeneHb BANAHMA KaXkaoro dakropa nytem
NPUCBOEHUS eMy onpedeneHHoro 6ana ot 1 (He3HauMTenbHoEe BrMsiHME) 0o 5 (CunbHOE BNUSIHKE).

3) MoryT n1 yrpo3bl CO CTOPOHbI pblHKA 00EPHYTHCS BO3MOXHOCTAMM AN Npeanpuatna?

4) MoryT nn 6naronpusaTHble BO3MOXXHOCTN CO CTOPOHbI BHELLHETO OKPY>XEHUs1 06epHYTbCA ANg
opraHusaumm yrposammn?

5) Oxapaktepuayinte nonoxeHne pupmbl Ha pbiHke no pesynbtatam SWOT-aHanu3a (oTenb
«JlasypHbin 6epery).
6) CocTtaBbTe Npodunb cpeabl otensa «JlasypHbin 6eper»

Otenb «JlasypHbin Geper» B KpbiMy npuHagnexan r-Hy OctaneHko. OH nposiBun cebsa kak
ONbITHBIN MeHeXep, N oTenb nonyyun xopowykw penyTtauuio. CmepTb OcTaneHKo noctaBuna nog
yrpo3y byayuiee otensi. PykoBoACTBO AeNOM NepeLusio B pyku ero 26-netHen godepu — OkcaHe. PaHee
OkcaHa OKOH4YMNa ABYXFOAWYHBIA KypC MNOArOTOBKM B LIKONE TFOCTUHWMYHOrO Aena. [eno oTua
Heobxoaumo 6bino npogomkatb, U OkcaHa Havana mnayyaTb paboTy otensa. Otenb umen 25 cnaneH, 8
N3 HMX C BaHHamMun, obeneHHbIn 3an Ha 60 vyenoBek, 3an anst TopxxecTte Ha 200 yenosek, 06w 6ap ons
oTabiIxa C BMAOM Ha mope, 6ap B noaeane v urpoBylo KomHaty ans geterd. OHa y3Hana, 4To B
nocnegHue rogbl 4eno He paclmpsanocb, a Npubbinu peanbHO yMeHblwmnmucb. Camo 3gaHve oTens B
HEKOTOpbIX MecTax BbIrng4esnio BeTXMM.

PaccmoTpeB dmHaHcoBble nokasatenu, OkcaHa obHapyxuna, uto B 2017 r. obopoT otenst Gbin
4yyTb 6onbwe 110 Thic. gonn. 3TO COOTBETCTBOBANO CpegHeMy nokKasaTento No oTpacnuv Ans AaHHOro
konnyectBa koMHaT. CTpykTypa obopoTa npuBegeHa B Tabnuue. b6e3 coMHeHus, KyxHs Gblna CurnbHOM
ctopoHoun otens. Kpome otensa «JlasypHbin 6eper», Ha KypopTe Obifo ewe gBa OTensl, U kasanocbk, YTo
Jena Tam LWnun xopowo. Markum knmmat o3Havarn LWeCTUMECSYHbIN TYPUCTUYECKNIA CE30H.

Tabnuua 1 CtpykTypa obopota otenst «JJA3YPHbIN BEPEM »», %

CraTbs pacxoaa Otenb «JIA3YPHbIV/ BEPET» B uernom no otpacnu
MutaHne 49 41
MpoxuBaHne 16 21
Hanuntku 28 33
Mpoyee 7 5
Bcero 100 100

«J1a3ypHbIn 6Geper» octaBarncsi OTKpbITbIM B TeYEHME BCero roga. B oceHHe-3MMHMIA Ce30H B oTene
ocTaHaBnMBanocb Hebonbwoe uucno otabixawwmx. OkcaHe 6bIno AcHO, 4TO «JlasypHbii Geper»
BbDKMBan 3a CYeT penyTaumm n KyxXHW.

Tem He meHee, oTenb BHYTPU M CHapyxu Tpebosan obHoBneHus. OkcaHa pewwnna obpatuTbcs B
KOHCanTMHroBOE areHTCTBO 3a COBETOM. AreHTCTBO MpeanoXuno NpOBECTU M3MeHEeHUs: 17 cnanbHbIX
KOMHaT 6e3 BaHHbIX npeBpaTnTb B 10 KOMHAT C BaHHbIMM 32 94 TbIC. AONS.; KOCMETUYECKNA PEMOHT
OCTaBLUMXCSA cnaneH u obwmx 3anoB ctoun Obl ewe 35 Thic. AONM.; AOMNOMHUTENbHO Mpe-
AycMmaTtpuBanachb yCTaHOBKa CUCTEMbI LieHTpanbHoro otonnexHus 3a 10 Tbic. gonn.

Cymma BnoxeHun nokasanacb OkcaHe wokupytowen. OHa ycnokounachb, korga yaHana, 4to
KOHCanTMHroBOEe areHTCTBO, CKopee Bcero, okaxeT cybeuamio B 36% crtommoctn. Kpome Toro, OkcaHa
obHapyxuna, 4To ee oTeL NOofoXun Ha cyeT B H6aHke cabiwe 20 TbIC. 4OMS. HA MOL4EPHM3aUNIO OTEN4.
Tenepb OkcaHa gomkHa bbina pelwmnTb, Kakon cTpaTernyeckuin NnaH oHa BolibepeT Ha Oyayuiee.

Kputepuun oueHku:
- OLEHKa «OTMMYHO» BLICTABMSETCSH, €crnn 00y4aroLwmMIncs BbIMOMAHWUA BbINONHUA 6 3agaHuin
0e3 oLnboK.
- OLEHKa «XOpOoLLO» BbICTaBNAETCS ecnv 0by4atoLnncs BoINOHU KEWC HEe B NONTHOM ob6beme
Unu c owmbkamm, To ecTb BbINONHWUIT 6 3a4aHui, HO C owmndkamu unu 4-5 -3agaHmn, Ho 6e3 oLnbOoK;



- OLEeHKa «yaoBneTBOpUTESIbHO» BbICTaBNAETCA €CIn o6yqarou.|,vu7|cs| BbINOSTHUN KENC He B

norHoMm obbeme, To ecTb BbiNonHUN 4-5 3agaHun ¢ owmbkamm unm 3 3agaHunsa 6e3 owmnbok;

- OUueHKa «HeyOoBI1IeTBOPUTESIbHO» BbICTaBIIAETCA €CIn 06yl-|a+ou_|,|/||7|c;| He BbINOSTHUI KEWC, TO

€CTb eCfn  BbINOSTHUN MeHee YeM 3 3agaHu4.

MHauBnayansHoe 3agaHue

BbibpaTb 00bekT mccnegoBaHusa (poccuickoe npegnpuatne). Onpegenntb MUCCUIO U LENU

npeanpusTus.

1) lNpoBecTu cTpaTerMyeckmin aHanua BHewHen cpeabl npeanpustus (PEST- aHanus, aHanus 5
CUIN KOHKYPEHLNN)

2) lMpoBecTn cTpaTerMyeckuin aHanua BHYTpPeHHen cpeabl npeanpusaTia (SWOT-aHanus,
aHanus npodung BHYTPEHHEN cpeabl)

3) OnpenenuTb cTpaTernyeckne anbTepHaTUBLI NPEANPUSTUS

4) MpoBecTn nopTdenbHbIi aHanus (matpuua BKI nnu matpuua McKincey

5) MpumeHnTb MaTpuLy TomncoHa-CTpukneHaa ons Belbopa cTpaternv passuTus NpeanpuaTms

6) BbiGpaTb KOHKYPEHTHYIO CTpaTeruio.

7) OnucaTtb oaHy hyHKUMOHAnNbHYO CTpaTerMio NpeanpuaTus.

8) MoaroToBWTb AoOKNaA U NpPe3eHTaumio.

Kputepun oueHku:
- OLUEHKa «OTNIMYHO» BbICTABMSETCA ecnv oby4yaloWNNCcs MOMHOCTBIO  BbIMOMAHWUN 7-8
3aJaHun;
- OLeHKa «XOpPOLLO» BbICTaBMSETCA €Cnn 00yyatowMincst NOMHOCTbIO  BbINOMAHWMA 5-6
3agaHui 6binn pelleHbl 6e3 oWnbok;
- OLUEHKa «yOOBNETBOPUTENBbHO» BbICTABNSETCS ecnu O00y4valolMncs MOSHOCTBIO
BbINONHUN 3-4 3agaHuUs;
- OLEHKa «HeYydOBeTBOPUTENbHO» BbICTaABNAETCA ecri 00yyatoLwmMInCcs BbIMOSTHUIT MeHee
3-X 3agaHui N HENpPaBMUIbHO NPUMEHWIT METOAbI CTPATErMYeCcKoro nNnaHNPoBaHUS.

20.2. NpomexyTo4yHaa atTecTayms

ﬂpomemyTquaﬂ arrectaumna no agucuuniinHe ocyuwectBndeTtcaA C NoOMOLWbio  crneayrLlimnx

OLIEHOYHbIX CPEACTB:

©CoNor®WNE

10.
11.

12.
13.

MepeyeHb BONpPOCOB ANA 3a4eTa

lMnaHnpoBaHWe kak MHCTPYMEHT ynpasneHus. MNpuHuMnbl 1 BUAbI NITaHNPOBaHUS.

MecTo cTpaTern4yeckoro nnaHMpoBaHus B obLLen cucteme nnaHnpoBaHUs

OcHoBHble 3a4a4n 1 Lenun, 0B6bEKT CTpaTerMyeckoro NnaHNMpoBaHNS.

O6wwue n cneumduyeckme NPUHLKNLI CTPaTErM4ecKoro NaHMpPoBaHNS.

Mpoueaypbl cTpaTeErnyeckoro NiaHNPOBaHNA U UX COAepXaHue.

MeTogonorusa n norvka cTpaTermyeckoro nnaHNpoBaHuS.

CrpaTternyeckoe nnaHMpoBaHne Ha MUKPOYPOBHe. [pouecc cTpaTernyeckoro NnaHMpoBaHKUS.
Cuctema cTpaTermyeckoro nnaHMpoBaHUst Ha MakpoypoBHe B Poccuickon depepauun.

Buabl MakpoakoHOMMYecKux cTpatermn (NpPOTEeKUUMOHUCTCKas, MOBUNU3aunoOHHas, 3KCMOPTHO-
CblpbeBas, MMnopTo3ameLyaoLas u ap.)

OnpepeneHvie BUAEHUS U MUCCUWN NPEONPUATUS.

dopmupoBaHue Lernen npeanpuatns. Knaccudukaumnsa uenen opraHnsaumm Kputepmu kavectsa
NOCTaBMNEHHbIX LIENEN.

OcCHOBHble COCTaBMSAIOLME N TUMNbI BHELLHEN cpefbl

CTtpaTernyeckuin aHanus BHeLLHeN cpebl NpeanpusaTus

14. AHanu3 naTu cun KoHKypeHuun M. MopTepy.

15.
16.
17.
18.

CTtpaTternyeckumn aHanuns BHyTPEHHEN cpeabl NPeanpuaTus

BbisiBneHue kntoveBbiX hakTopoB ycnexa npeanpuatus. CtpaTerndyeckme rpynmnbl KOHKYPEHTOB.
OcHoBHbIE COCTaBNAOLLME BHYTPEHHEN Cpeabl NpeanpuaTna

Llenu 1 ocHoBHble aTanbl NopTensHOro aHanmsa.



19. MeToabl nopTdensHOro aHanusa.

20. CtpaTeruun pa3sutns busHeca

21. KoHKYpeHTHbIe cTpaTteruu.

22. dyHKUMOHarbHbIE CTpaTernu.

23. dyHKUMOHanNbHbIE CTpaTernn: ctpaTerns NpoM3BoOACTBa

24. OyHKUMOHanNbHbIE CTpaTernn: cTpaTerna MapkeTuHra

25. DyHKUMOHanNbHbIE CTpaTernn: cTpaTerus LeHoobpasoBaHus

26. DyHKUMOHanNbHbIE cTpaTternn: puHaHcoBas cTpaTerus

27. dyHKUMOHanbHbIE CTpaTernn: MIHHOBALMOHHAs cTpaTerns

28. dyHKUMOHarnbHbIE CTpaTernn: cTpaterns ynpasneHnsi nepcoHanom

29. MaTtpuua Bbibopa ctpatermm A. TomncoHa n A. Ctpuknang, matpuua SPACE.
30. PaspaboTka cTpaTternyeckoro nnaHa.

31. Peanusaumnsi n KOHTPOIb CTpaTerM4eckoro nnaHa.

32.mobanbHbI NOAX0A B yNpaBneHuu npeanpusaTuem.

33. MakpoakoHOMUYeckas cTpaTterus.

34. CtpaTerns BbIxoda Ha MexayHapoaHble PbIHKN

35. OcHOBHbIe cTpaTernyeckne anbTepHaTMBbl HALMOHANBHON SKOHOMMUKMW.
36.CtpaTernyeckoe nnaHvposaHue B PO.

Mpumepbl NpakTUYeCKUX 3afaHUN ANA 3a4eTa

1) ConocrtaBbTe M OLEHWUTE paccMaTpMBaeMble cCTpaTernvyeckne 30Hbl xo3srMcTBoBaHus (C3X),
uncrionb3yss matpuuy bBKI. Cpenante Bbibop nepcnektmBHbix C3X wn  pgante crparterMyeckue
pekoMeHZaumm NpeanpuaTuto.

Ha npegnpusatun BblgeneHbl NsTb nNoTeHuuanbHbix C3X, wvnu BuooB 6OmsHeca. OKOHOMMYECKas
XapaKTEPUCTUKA KaXXO0N U3 HUX npeacrasreHa B Tabnuue 1.

Tabnuua 1.

MNokasatenn C3X

1 2 3 4 5
PocT pbiHka, % 22 11 3 8 15
OTHocuTenbHasn 4ons Ha pblHKE 0,4 1,5 2 23 3,0
O6beM peanusauuu, TbiC. 4.e. 10 15 55 50 30
MokpbITHe 3aTpart, ThiC. A.e. 5 7 25 20 2
MpnobInb, ThiC. A.€. 3 4 12 12 2

Moctponte wmatpuyy McKinsey, onpegenute Hanbonee BeEPOATHbIX KOHKYPEHTOB WU OUEHUTe
cTpaTernyeckue opveHTauum paccMmaTpuBaeMblx npegnpusatun (tabn. 1, 2).

Tabnuua 1.0npegeneHne npmenekaTenbHOCTU oTpacin

KpuTtepuit oLleHKu YaenbHbiv OueHka B Ntorosas

Bec, % Bannax OLeHKa
PocT pblHka 30 80
Bo3amMoXHOCTb ANA N3MeHeHus LeH 20 50
CnoXHOCTb BCTyNUTENbHbLIX HapbepoB 20 90
Bnactb knueHToB 10 60

Tabnuua 2. Onpe,qeneHlAe OTHOCUTESbHbIX MPEenMyLLECTB KOHKYPEHUNN

OTHOCUTENbHbIE YoenbHbIn B3BelLeHHas oLeHka nokasaTtens, 6annsl
npenmMylliecTsa B BeC,% npegnpuatue KoHkypeHTNe1 KoHkypeHTNe2 KoHkypeHTNe3
KOHKYpeHLnn Bannbl | Ator Bbannel | UTor Bannel | NTor Bbannel | Utor
LieHbl 30 80 70 60 90
CobniogeHune
CPOKOB NOCTaBKU 30 100 90 70 90
KauyecTtBO 30 100 80 50 100
CeTb cObITa 10 80 90 80 60




Mopsizok dopmmposarms KNM:

KoHTponbHo-n3MepuTernbHble MaTepuanbl NPOMEXYTOYHOW aTTecTauuu BKMoyarT B cebs 2
TEOPETMYECKMX BOMPOCa, MO3BOMSOWMX OLUEHUTb YPOBEHb MOMYYEHHbIX 3HAHUA U 1 npakTuyeckoe
3agaHne, No3BonsAoLLME OLEHUTb CTENEeHb CHOPMMPOBAHHOCTM YMEHUIA U HABbIKOB.

TpeboBaHUS K BbINONHEHMWIO 3aaHWUIA, LIKanbl U KPUTEPUUN OLIEHUBaAHUS

[lna oueHMBaHNA pe3yrnbTaToB O0y4YeHUsl Ha 9K3aMeHe UCMONb3YTCs crieaytolme nokasartenu:
BrnafeHne NMoHATUIHLIM annapaTtom AaHHoW obnacTy Hayku (TEOPETUYECKUMN OCHOBaMM AUCUMMIUHDI),
NMPUMEHSITb TEOPETUYECKME 3HaHWS AN PelleHust MpakTUYeckMx 3adad, YMeHMe WCMonb3oBaTb
N3BECTHble METOAMKU, YMEHME peluaTb 3a4auu.

[lns oueHMBaHNS pe3ynbTaToB 00yYeHMsl Ha 3a4eTe UCMONb3YETCS — 3a4TEHO, HE 3a4TEHO.

CooTHoLLIEeHME NoKasaTenen, KpUTEPUEB U LLKarbl OLLEHUBaHUS pe3yribTaToB 00yYeHus.

Kputepun oueHnBaHns KoMneTeHL N LWkana oueHok

Ob6yuatouiica BnageeT TEOopeTUYEeCKMMU U METOAUYECKUMU OCHOBaMu hopmMMpoBaHmMs
cTpaTern4yeckoro nnaxa:

- rfPaMOTHO OMEepUpPOBaTb MNOHATUSIMU U KATErOPUSIMU CTPATErMYECKOro NnaHMpOBaHUS;

- oLeHMBaTb pecypchbl, HeobXxoaMMble ANt POPMUPOBAHNSA U peanu3auumn cTpaTeruu; 3auTteHo
- NPUMEHATbL TEXHOMOMMM COCTaBIEHMS NMAHOB CTPATEMMUYECKOro pas3BuTUs Ans paspaboTku
N peanu3aumm ynpaBneH4YeCKNxX peLLEHN B YCIOBUSAX PUCKOB;

- NNOrM4eckn un3naratb martepuan, genatb BbiBOObl U O606LIJ,eHI/I9|, MNNCTPUpoOBaTb OTBET
npakTn4ecknmMm npumepamu.

Obyuvatowminca 6e3 onBoK peLunn NpakTu4eckoe 3agaHue.

Obyvalowunca OeMOHCTPUPYET  OTPbIBOYHbIE, (bparMeHTapHble 3HaHMs  OCHOBHbIX
TEPMUHOB, n0KasaTene17|, ncnonb3yemMblX B gucuuninHe n He cnocobeH:

- FfPaMOTHO onepunpoBaTb NOHATUAMU N KaTEropnamMum ctpaTterm4eckoro ninaHMpoBaHuA,

- oLeHMBaTb pecypchbl, HeobxoauMble ANt (POPMUPOBAHNSA U peanu3auumn cTpaTeruy;

- NPUMEHATbL TEXHOMOMNMM COCTaBMEHMS NMAaHOB CTpaTErMUYecKoro pasBuTus Ans paspaboTku He 3a4yteHo
N peanu3aumm ynpaBneHYeCcknx peLleHnin B YCIIOBUAX PUCKOB;

- NIOrMYeckn manaratb martepuan, Aenatb BbiBoAbl U 0606LEeHNs, UNNOCTPUpoBaTh OTBET
npakTU4ecCKUMU NprMepamMm.

O6yyatowumiicsa ¢ owmbKaMm peLumn npakTuyeckoe 3agaHue.




