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PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

51.0.03 MNpOEKTHbIN MEHEKMEHT

1. Kog v HanmeHoBaHue HanpaBneHnsa noarotoBku: 38.04.08 duHaHChI 1 KpeguT
2. Mpodcdhunb noaroToBknU: BaHKOBCKOE CONPOBOXAEHNE KOHTPAKTOB

3. KBanudumkaumsa BbINyCKHUKA: Marnctp

4. dopma oby4yeHuUA: oYHas

5. Kachepgpa, oTBevarowas 3a peanmsaumio QUCLUNMINUHBLIL: Kadeapa SKOHOMUKA U
yrnpasreHns opraHn3aunsamm

6. CoctaButenu nporpammbl: gou. bopsakos [1.B., gou. Nonukosa H.B.

7. PexomeHpgoBaHa: HMC akoHoMmu4deckoro dakynbTeTa npotokon Ne3d ot 21.03.2024 r.
8. YueOHbIn roa: 2025-2026 CemecTp: 3



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llensimn ocBoeHus1 y4ebHON ANCUMNNNHBI SBNSIOTCS:

- NonyyYeHne 3HaHW 06 akTyarbHbIX METOAaxX ynpaBneHusi NpoekTamu;

- 06y4YeHNe COBPEMEHHbLIM TEXHOMOMMSM U MHCTPYMEHTaM NPOEKTHOro YrpaBneHus;

- pacluMpeHne 3HaHWI U KOMMNeTEeHUMI CTyAEHTOB Mo npobnemaTtuke counanbHOro NoBeaeHus,
MbILUNEHUS poCcTa, NMAepCcTBa, camMopasBUTUS, yrpaBreHus pa3sutnemM KoMaHapl, GusHec-
MOOEeNMpPOoBaHUS.

3agaun y4yebHOM ONCLUNIINHGI:

- N3y4eHmne aKkTyarbHbIX METOL0B U MHCTPYMEHTOB NPOEKTHOrO NOAX0Aa: ynpaBneHme
MHOroKaHanbHOCTbLI, MHTerpauns B busHec-cpeay, busHec-moaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM NpPOEKTa, UCNOSIb30BaHMsA MOKOro MHCTpyMeHTapus,
rmbpunaHbIX MOAenen MoHeTU3aUUn NpoekTa.

- YCBOEHME 06y4vaoLLMMNCS Pa3IIMYHbBIX TEXHOOMIN yNpaBneHns npoekTamu.

Paboyasas nporpamma ANCUUNIIUHBI
nogxoga "OOy4yeHne cnyxeHnem",
nacnopTa coumManbHOro Npoekra.

npegycmaTtpmBaeT MnpuMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTku obyyarowmmmucs

10. MecTo yyeb6HOM ancunnnuHbl B cTpykType OOI: Ob64a3atenbHasa YacTb

11. MNMnaHupyemble pe3ynbTaTbl 00y4YeHUA MO AucuunnuHe/moayno (3HaHUA, YMeHuUs,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHOW
nporpaMmmbl (KOMMNETEHLUAMU) U MHAUKATOPaMM UX AOCTUXKEHUS:

Kog HassaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMm
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsTb KOHKPETHY!0, - 3Tanbl XXM3HEHHOTO LMKINa NpoeKTa;
NMPOEKTOM Ha BCex cneunduyHyto, - TpeboBaHWs K MOCTaHOBKe UenM K 3afjad,
aTanax ero N3Mep1Myto BO obrnacTu 3HaHW NpoekTa.
XW3HEHHOrO UMKIa BpeMEeHU 1
NPOCTPaHCTBE Uerb, | YMeTb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanusa
onpegensieT anbTepHaTMBHbIX BAPUAHTOB ero peanusaumu.
OOPOXHYIO KapTy
OBWXEHNs K Lenw, Bnapetb:
ncxoas uns - MeToaukamu paspaboTkM U ynpaBneHus
nMetoLLmxcs npoekTamu.
pecypcoB K
orpaHuyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYypy pabor, - MPUHLMNbBI 4EKOMMO3ULINN.
pacnpegenser no
3agavam YmeTb:
dmHaHcoBbIE 1 - paspabaTbiBaTb  MnaH  rpynnoBbiX  W©
TPyOOBble pecypchbl, | OpraHM3auMOHHbIX KOMMYHWKaLMN npu
ncrionb3yet MOArOTOBKE W BbINOSIHEHWUW MPOEKTa.
aktyansHoe N0
BnapgeTtb:
- MeTodamMu OLEeHKM noTpebHOCTN B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 IMpoektupyet cmeTy | 3Hathb:




N GIODKET NPOEKTa,
onpegensieT Tmn
OunsHec-moaenu
npoekTa, oueHnBaeT

- OCHOBbI BHOIKETUPOBAHMSA U hOpMbI OroaXKeTa,
- KntoyeBble BusHec-moaenu,
- cnocobbl MOHETU3aLUMK NPOoeKTa.

TEXHOMNorMn Ans
peanusaumm 3agad c
N3MEHSIIOLLUMMICS BO
BPEMEHM
napameTpamu

3 PEKTUBHOCTL YMeTb:
pe3ynbTatos - paccunTblBaTb CMETHYK CTOMMOCTb paboT
npoekTa NnpoekKTa;
- oueHuBaTb 3O PEKTMBHOCTL NPOEKTa.
Bnapgetb:
- METOOAMM OLEHKM CTOMMOCTW NPOEKTa,
- COBPEMEHHbLIMU MOAENSAMN MOHETU3aLMMN
YK-2.4 CocraBnser 3HaTb:
MaTpuuy - coaepxaHue nnaHa yrnpaeneHus
OTBETCTBEHHOCTH, KOMMYHUMKaLUSMMU,
mMaTpuLy
KOMMYHUVKaLWA YwmeTb:
npoekta -paspabaTbiBaTb  NNaHbl  KOMMYHUKaUWA B
npoekTe.
- CTPYKTYpuUpOBaTb MaTpuLy OTBETCTBEHHOCTU.
Bnapgetb:
- TEXHONMOMMSIMU KOMMYHULIMPOBAHUS;
- HaBbIKaMu NIaHMPOBaHMUA KOMMYHUKaLWN;
- HaBblkaMu ANArHOCTUPOBaHUST KOH(PINKTOB;
- HaBblkaMu pa3peLleHnst KOHITMKTOB.
YK-2.5 Mcnonb3yeT rubkne | 3Hathb:

- MPUHUMNbI TMOKOW pa3paboTky MporpammHOro
obecneyeHus ons ynpasreHnusi NPOeKTamu.

YMeThb:

- aHanu3unpoBaTb
npobnembl 1 npoLeccol,
NnpoekKTa;

- copmumpoBaTtb NPOEKTHblE
paboTaTtb B KONEKTUBE.

counarnbHoO-3Ha4Ynmble
CcyuleCTBeHHble OnA

KOMaHgbl,

BnapeTb:
- HaBblkaMu Npe3eHTaLMn NPoeKTa.

12. O6beM gcuUnNnuHbI B 3a4eTHbIX eguHulax/yac — 2/72.

CDopma npome)KyTquoﬁ aTtTecTauum: 3a4eT C OLLEHKON.

13. TpyaoeMmkocTb No Buaam yuyebHom paboTbl

TpynoemMKocTb

Bug yuebHol paboTbl Bcero Mo cemecTpam

3 cemecTp
AyanTOpHbIE 3aHATUSA 36 36
Jlekuun 18 18
B TOM 4ucne: lMpakTnyeckme 18 18
JlabopaTopHble 0 0
CamocTtosiTensHas pabota 36 36
B TOM 4mncne: Kkypcosas paboTa (npoekT) 0 0
dopma NpomMeXyTo4HOM aTTecTaLmm 0 0
WToro: 72 72




13.1. CopepxaHue QUCLUNMIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHve pasgena ANCLUUMIIHBI C
CopepxaHvie pasgena ognucumninHbl
AVCLMNITUHBI NMoMoLLbI0
OHMawnH-Kypca,
QYMK
1. Nlekuun

11 AkTyanbHble Npobnemsl MameHumBoCTb cpeabl. [naTpopmeHHble Moaenm
COBPEMEHHOIo pelueHus, opraHusauus goctyna. llpoueccsl
NpOEeKTMPOBaHNS avcpanunn. 2XM3HEHHbIN LMK COBPEMEHHOIO NpoekTa.

AKTyanbHble KEWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. VIHCTPYMEHTbI

ynpaBneHnsi NPOeKToM uenenonaraHus. AnroputMm ynpaeneHus. BetBnenue
METOAO0B yNpaBrneHus npoekTamn. AKTyarnbHble KENChI.

1.3 CTpyKTypu3saLmsa npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,

KnioyeBble NHCTPYMEHTHI OOPOXHas KapTa, BbISABMEHUS KOHTPOMbHbIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHue. AKTyarnbHbl€ KENCHI.

1.4 WHTerpauuna npoekta B Bugbl 1 cnocobbl  MHTErpauuu,  KOHKYPEHTHOe
busHec-cpeay nosegexve. Beibop Mogenu nHterpaunm

15 CoumanbHbIVi NPOEKT U CoumarnbHbI NPOEKT U €ro 0COBEHHOCTW.
0CcoBEeHHOCTH coumnanbHo- VMccneposaHve coumnanbHOro OKPYXXEHUS, BbISBEHNe
OPWEHTUPOBAHHOIO 3aVHTepecoBaHHbIX CTOPOH. [locTaHoBKka Npobnemsl.

NPOeKTMpoBaHNS AHanus coumarnbHOW 3Ha4YMMOCTM NpoeKTa Ans
rocyaapcTtBa. [lacnopT coumanbHOro npoekra. dtanbl
coumansHoro npoekTnposaHus. NogseaeHne UToros u
pednekcnss AesaTenbHOCTH.

1.6 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenuposaHvne. Mogenu
npoekTa. MOHeTusaummn. 3PPeKTbl 1 UHANKATOPbI YCNELHOCTM

peanusaumm npoekta. IPPEKTUBHOCTL peanuaauum
npoekta. KOHMT-3KOHOMWKA NPOeEKTa.

1.7 YnpasneHue VHCTpYyMeEHTHI Customer Development B
XM3HECMOCOBHOCTBLIO U npoektuposaHmn. KapTta nyTewecTtBuin  KrueHTa,
OMHMKaHanbHoOCTb Av3ainH-MbiwneHne.MVP-npoekta. BbiGop BHeLIHUX
COBPEMEHHOr0 NpoekTa KaHanoB. AKTyarbHble KeNChI.

1.8 MpencTasneHune npoekta B | CTpykTypusaums " npeseHTauuns npoekTa.
mogenun Kaxsbl LleHHoCcTHOE npeanoXeHWe, KIYeBble MapTHEPHI,

cnocobbl  B3aMMOAEWNCTBMS, A0XoAbl W pacxofpl
npoekTa.

1.9 MMbkue TexHonornm Agile-manncdect 2.1, Scrum, OKR, Canban,
ynpaBrieHNsi NPOEKTOM reviMudnkaums, xonaxkpaTus.

2. MpakTuyeckne 3aHATUA O6pasoBaTternbH
bl mopTan
«ONEKTPOHHbIN
yHUBEpcuTeT
BlNY». — URL:
https://edu.vsu.r
u
21 AkTyanbHble npobnemsl MnatdopmMeHHble pelleHus. Npumepsl aucpanuumu.
COBpPEMEHHOro AKTyanbHble KENChI.
NPOEKTMPOBaHNS

2.2 YHuBepcanbHbIN anroputm MpuMeHeHne pasHbIX npouenyp UenenonaraHus.
yrnpaBrneHus NPoeKToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpykTyprsaunst npoekTa. CoctaBnenne WCP, wmaTtpuubl KOMMYHUKauuu u
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHOCTM B MIRO, pacnpegeneHune
NPOEKTMPOBaHNS nonHoMo4umn B komaHae. lNMpeseHTauus.

2.4 WHTerpauns npoekra B Bbibop mogenu nHterpaumm, o60cHOBaHVe, AOPOXHas
busHec-cpeay KapTa HTerpauumn.

25 CoumanbHbI NPOEKT U OnpepnerneHne uenen n 3agady coumanbHOro npoekTa.

ocobeHHoCTM coumarnbHo-
OPUEHTNPOBAHHOIO

BbipaboTka
Pa3paboTka

rmnoTesbl
nacnopTta

NMPOEKTHOIo
coumnanbHoro

peweHuna.
NnpoeKTa.




NPOEKTUPOBaHUS PecypcHoe obecneyeHne coumanbHOro MpoekTa.
MpoaBwKeHNe coumnanbHOro npoekTa.

2.6 KrtoueBble MeTpUKM CocTtaBneHne BOpPOHKM MpoekTa. Bbibop 0OumsHec-

npoekTa. MoAEenvMpoBaHne M MogenuM MoHeTudauuun. PacueTt
FOHUT-3KOHOMWKN NPOEKTA.

2.7 YnpasneHue KomaHaHble npeseHTaumm obocHoBaHus
XN3HECMNOCOBHOCTBLIO U XN3HecnocobHoCTM npoekTa C VHCTpYMEeHTaMu
OMHMKaHanbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOI0 NPoeKTa AKTyanbHbl€ KENCHI.

2.8 MpencraBsneHne nNpoekra B Mpe3eHTauus npoekta B Mogenu KaHBbl.
moaenu KaHBbl O60CcHOBaHME LEHHOCTHOrO NPearnoXeHus!, Kno4eBbIX

napTHEPOB, PacxofoB 1 JOXOA0B NpOeKTa.

2.9 'Mbkune TexHonornm BO3MOXHOCTN MNPUMEHEHUST TUDKUX TEXHONOMMA B
yNpaBreHUsi NPOEKTOM peanusaunmn KOHKPETHOrO NpoeKTa.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATWI (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl

CamocTtosaTenbHas
n/n (pasgena) gucumnnuHel | Nekuun MpakTtnyeckne | JlabopaTopHble

paGoTa Bcero

AkTyanbHble npobnemsl
1 | coBpemeHHOro 2 2 0 4 8
NPOEKTMPOBaHNS

YHuBepcanbHbIN
2 | anropuTtm ynpasneHusi 2 2 0 4 8
NPOEKTOM

CTpyKkTypr3aunsi npoexTa.
3 | KntoyeBble MHCTPYMEHTI 2 2 0 4 8
NPOEKTUPOBaHUSA

WHTerpauus npoekTa B
OusHec-cpeny

CoumanbHbIi NPOEKT U
0COBEHHOCTU colmanbHO-
OPVEHTUPOBAHHOTO
NpPOeKTUPOBaHUS

KrnioyeBble MeTpukm
npoekTa.

YnpasneHve
»KU3HECNOCOOHOCTbLIO U
OMHMKaHarnbHOCTb
COBPEMEHHOI0 NpoekTa

MpencrasneHne NpoekTa
B mogenu KaHBbl

9 MMbkue TexHonornm 2 2 0 4 8
yrnpasJieHUA NPOEKTOM

NToro: 18 18 0 36 72

14. MeToan4yeckue ykasaHmsa Ans ody4aroLWmUXCcA No OCBOEHUIO AUCLUMNIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NEKUMA, pasgaTtoyHoro marepuwana, paborta ¢ nutepaTtypou, ykasaHHOW B
nyHkTe 15, camocTodaTenbHbIM MOUCK OOMOMHUTENbHON WH(opMauun no Temam AUCUUNIIUHLI,
noaroToBka AOKNaagos, BbICTyI'IJ'IeHI/II7I, NPOEKTOB MO yKa3aHHbIM TeéMaM, OrnpocC NoO OCHOBHbIM TEMaM.

15. MepeyeHb OCHOBHOW U [AOMNONHUTENLHOW nNUTEpaTypbl, PECYpPCOB WHTEpPHET,
HeobXoAUMbIX AN OCBOEHUSI AUCLUNSINHbI

a) OCHOBHas nuTeparypa:

Ne n/n MCTOYHMK
ApceHbeB 0. H. VYnpaeneHwue npoektamu, nporpammamu :y4ebruk /0. H. ApceHbes, T. IO.
1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — Mocksa, bepnuH : Qupekt-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625
ApceHbeB, KO. H. YnpaBneHnve npoektamu, nporpammamu :yd4ebHuk /0. H. ApceHbeB, T. .
JasblgoBa ; nog Hayu. pea. tO. H. ApceHbeB. — MockBa, bepnuH : [inpekt-Meauna, 2021. — 564 c. —



https://biblioclub.ru/index.php?page=book&id=600625

https://biblioclub.ru/index.php?page=book&id=601692

CambirmH C.N. O6ydeHne cniykeHueM : YuebHuk / C.M. CawmbirvH, J1.Io. CtonsdpeHko, M.A.
3 CypxukoB [ pgp.]. - Mocksa : KHoPyc, 2024. - 442 c¢. - Pexum poctyna:
https://book.ru/book/950544

6) nononHuTenbHas nuTeparypa:

Ne n/n MCTOYHMK

4 Kotnaposa . [1. OcHoOBblI NpoOeKTHOro ynpaeneHus : yd4ebHoe nocobue / Kotnaposa JI. O. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benwukosa, W. IN. MNMpoekTHoe ynpaeneHue : y4eb. nocobue / Bennkosa W. . — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIV pecypc] : ydebHoe nocobue / KysHeuosa B. H. —
Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaBneHue npoektamu : y4ebHoe nocobue / M. b. TabayHukoBa, I'. B. lonukoea, . B. bop3akos [n

7 Aap.] ; Hay4HbIn pegaktop M. B. TabayHukoBa ; BopoHexckuin rocyaapCTBEHHbIN yHUBEPCUTET

BopoHex : sgatensckun gom BI'Y, 2023. — 337 c.

5

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (ouunaneHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

8 O6pasoBaTenbHbIi nopTan «ANeKTPOHHbIN yHuBepcuteT BIY». — URL: https://edu.vsu.ru

9 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accouvaums ynpaenenust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTus KoMneTeHumn B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research
14 PB.PY.— URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekperT cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 06ecneyeHuUs Ans caMoCToATeNIbHOW pa6oThl

Ne n/n McTOoYHUK

Benvkosa W. M. OcHOBbI ynpaBneHus npoekTaMmu [OneKTPOHHbIN pecypc] : yuebHoe nocobue / benvkosa
1 M. M., degncko O. H. — Craspononb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OO6pasoBaTtenibHble TEXHONOrMKU, MUCMNOJNIb3yeMble MNpu peanusaumum y4ebHOM
OUCUMNNUHBbI, BKIOYaA [OUCTAHUMOHHbIe obpa3oBaTesnbHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06Gy4YeHue):

obopyaoBaHue, npedocTaBnsollee  TEXHWYECKMe  BO3MOXHOCTM ANt nNpocMoTpa
KOMMNbIOTEPHbIX Npe3eHTauuin. NMporpamma Kypca MOXET peanu3oBbiBaTbCA C MPUMEHEHUEM
ANCTaHLMOHHbIX TEXHOJTOMNA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopygosaHue y4ebHon ayautopum

19. OueHou4Hble cpeacTBa ANA NPOBeAEHUA TeKyLLEen 1 NPOMEXYTOYHOWN aTTecTauumn

MopsiAoK OLEeHKN OCBOEHMS 0ByYatoLLmMmmncs y4eGHOro matepumana onpeaensiercs
coAepXaHMeM crieayLmnx pa3aenos AUCLUUNIUHBIL:

HanmeHoBaHue WugukaTop(bl
,2\1,0,1 pasziena ANCLANAMHbI K‘L"I’/'I';‘(?;f” ﬂcﬂ;mmeﬁ.fm) OueHouHble cpesicTBa
(mogyns) KOMMNEeTEeHL MM
AkTyanbHble Npobnemel
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUSA



https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HavmeHoBaHue

Ne pasaena aucuunivHbl Komneten M;ﬂ'ﬂgﬁﬁ;') OueHouHble cpeacTBa

(mogyns) una(n) KOMMNeTEeHL MM
YHuBepcanbHbIn
2. | anropuTtm ynpasneHus YK-2 YK-2.2 lMpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypmsauns
npoekTa. KntoueBble
WHCTPYMEHTBI
NPOEKTMPOBaHNS
WHTerpauust npoexta B
OunsHec-cpeny
CoumanbHbIvi NPOEKT U
0COBGEHHOCTH
5 couuarbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHue
OPWEHTUPOBAHHOIO
NPOEKTUPOBaHUSA
KrntoueBble MeTpukm
npoekTa.
YnpaBsneHue
XN3HECMOCOOHOCTBLIO U .
7. OMHUKAHANBHOGCTb YK-2 YK-2.4 YCTHBIN onpoc
COBPEMEHHOr0 NpoekTa
MpencTtasneHne
8. npoekTa B Mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHve
KaHBbl
'Mbkmne TexHonormm

S yrnpaBneHnsi NPOEKTOM YK-2 YK-2.5 YCTHBI onpoc

YK-2 YK-2.2 MpakTnyeckoe 3agaHue

YK-2 YK-2.3 MpakTnyeckoe 3agaHve

YK-2 YK-2.3 lMpakTnyeckoe 3agaHune

lMpomexyToyHas aTTectauns TecToBble (3aKpbITbie) U OTKPbIThIE
dopma KOHTPOIS — 3a4€eT C OLIEHKOW 3apaHus

20 TunoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKMe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUs

20.1 TeKywWwMn KOHTPOSb yCneBaeMocCTun

KoHTporb ycneBaemocTyi No AUCLMMNIIVHE OCYLLECTBMAETCH C MOMOLLIbIO CrieayoLLMX OLLEHOYHbIX
cpencTs:

MpuMepbl NpakTUYECKUX 3apaHUN

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbIGpaHHbIA NPOEKT Mo
yHMBepcanbHomMy anroputmy B nporpamme SCRUMBLR.ru

MpakTuyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTtb nNpoekT, coctasuB: WCP, gmarpammy [faHTa,
pacnucaHve npoekTa, maTpuuy OTBETCTBEHHOCTM (C dpoTorpadmsiMm Y4aCTHUKOB) M MaTpuly
KOMMYHWKaLNIA.

MpakTnyeckoe 3agaHme Ne3.
MpencrtaButb npeseHTaumlo C NogpobHbIM OnMMCaHMEM WHTerpauun npoekta B GusHec-cpegy Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHme Ne4.,
BbibpaTtb 1 o6ocHoBaTb 5-7 KMOYEBbLIX METPUK NpoeKTa, paccuntatb KOHUT-3KOHOMUKY NpoeKTa.

MpakTndeckoe 3agaHme Ne5.
MpencrtaBute nogpobHyt0 npeseHTauuio npoekta B Mopenu KaHBbl. ApPryMEHTUMPOBAHHO, C
noapobHLIMK BblkNnagkamm 060CcHOBaTh Kaxkabl NyHKT moaenu KAHBDI



MpakTnyeckoe 3agaHne Ne6

BbibpaTb kKOMaHAHbIN coumanbHbI NPoekT. PadpabotaTb nacnopT npoekta. TunoBas CTpPyKTypa
nacrnopTa: uUenb MPOoeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAaepbl NpoekTa, nnaH pabort (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE ML), OLEHKa pecypCHoro obecneyvyeHnss nNpoekTa U oxupgaemble
pe3ynbTaTbl MPoOeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LUKambl U KPUTEPUMN OLLEHMBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPETUKO-METOOO0NIOMMYECKUX OCHOB
ynpaeBreHus NpoekTamun, yMeeT aHanM3npoBaTb MpaKTUYecKne CUTyauuu, OoueHMBaeT pasHble TOYKM
3peHust no npobremMam AWUCLUMNMMHBLI, M3naraetT cobCTBEHHOE MHeHue, OPMYnMpPYeT rpamoTHble U
060CHOBaHHbIE peKoMeHAaLMN.

XOopowo — AEeMOHCTpUpYeT AOCTaTOYHbIA YPOBEHb 3HAHUN TEOPETMKO-MEeTOAO0NOMMYEeCcKUX OCHOB
ynpaBreHns MpoekTamun, yMeeT aHanuMaupoBaTb MpaKTUYecKne cuTyauuu, uanaraet cobCcTBeHHoe
MHeHue, opMynmpyeT pekoMeHaaLUmnN.

YOOBNETBOPUTENBHO — AEMOHCTPUpPYeT crabblii ypOBEHb 3HAHWMI TEOPETUKO-METOLONOrMYeCcKmX
OCHOB YMNpaBfieHNsi MpoeKkTamu, MroxX0o yMmeeT aHanvM3vpoBaTb MpakTU4eckue cutyauuu, C TPyaoM
nsnaraeT co6CTBEHHOE MHEHUWE M MITOXO (POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHWUWA TEOPETMKO-METOAONOMMYECKUX OCHOB YNpaBeHUs
NpoeKTaMmn, HeCNoCOBHOCTb aHaNM3NpPoBaTh NPaKTUYECKUE CUTYaLIMK, OLLEHUBATb pa3Hble TOYKU 3PEHUs!
no npobrnemam AUCLUMNNMHBI, U3naraTb COGCTBEHHOE MHEHME, aBaTb PEKOMEHAaLN.

MepeyeHb BONpPOCOB Ans onpoca

YUto Takoe gucpanuma? KakoBbl CYLLIHOCTHbIE MPU3HaKK gucpanuumn?

O6bsicHUTE CYyTb TEPMMHA «NNTAaTOPMEHHbIE PeLlEHNA» ?

MMepeuncnute MHCTPYMEHTLI LienenonaraHna?

OnuwuTe yHMBepcanbHbIM anropuTM ynpasneHns npoekTammn?

OnuwuTe KNtoYeBble MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHOro anroputma?
Ha3oBWTe MHCTPYMEHTbI CTPYKTYpU3auum npoekra?

OnuwunTe BUONEHTHYIO CTpaTErnio NPOEKTUPOBAHNA?

OnuwmnTe KOMMYTaHTHYHO CTpaTErnio NPOEKTUPOBAHUA?

9.Y10 Takoe ayTCOpCMHroBas UHTerpauusa B 6usHec-cpeny?

10. YT0 Takoe BMpTyanbHas nHterpaums B bmusHec-cpeny?

11. Y70 TAKOE OMHUKAHANBLHOCTL NpoekTa? MNpuBeanTe akTyanbHble NPUMepPbl OMHUKaHaNbHOCTMW.
12. Ha3oBu1Te BO3MOXHbIE CTpaTErMm BHELUHUX KOMMYHWUKaLMIN COBPEMEHHOIO NPOoeKTa?
13. O6ocHynTe NpenmyLllecTBa n HegocTatkn GusHec-mogenu «MapkeTnnency

14. ObocHynTe npenmyLLecTBa n HegoctTatku GuaHec-mogenu «Kynun-npogam»

15. OnuwnTe UUKN NPOBEPKM XN3HECTIOCOBHOCTY NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTtpouTcs kapTa nyTewecTBuin KnneHta?

19. Y70 TaKkoe IOHUT-3KOHOMMKA MpoekTa?

20. Yro BnunsieT Ha nokasatenb LTV npoekra?

21. Kakne mogenu MoHeTusauum npoekTa akTyarnbHbl B HACTOSALLNA MOMEHT?

22. KakoBa kntoueBasi popmyrna ans onpeaeneHnst LEHHOCTHOro NpeasioXeHnst NpoekTa?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B yeM Kno4yeBas pasHuua Mexay MTepaTuUBHbIM U BOgONAAHbIM NOAX040M?

25. KakoBbl otnnunteneHble npusHakm SCRUM-meTogonorun?

26. Kakne cnocobbl renmundmkaumnm npoeKkToB Bbl MOXETE Ha3BaTb?

27.470 Takoe xonakpatuna?

28. Yto Takoe cnvparnbHasa guHaMuka npoekTta?

NGO WNE

TpeboBaHUA K BbINOMHEHWNIO 3a4aHWI, LWIKanbl N KPUTEPUM OLIEHNBAHUS:
OTNMYHO — [EeMOHCTPUPYEeT BbICOKAA YPOBEHb 3HAHWA TEOPETUKO-METOAONOMMYECKMX OCHOB
yrnpaBneHnsi NpoekTamum.
XOpoLwo — OEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOOO0NOrMYEeCcKMX OCHOB
yrnpaBneHns NpoeKkTamu.



YOOBNETBOPUTENBHO — AEMOHCTpUpPYeT criabblii ypOBEHb 3HAHUI TEOPETUKO-METOAO0NOrMYECKMX
OCHOB ynpaBneHusi NpoeKkTamm.

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWUIA TEOPETUKO-METOAONOMMYECKUX OCHOB YNpaBneHUs
npoeKkTamu.

20.2 NMpomexyToyHaa aTrectaums

MpomexyToyHas aTtTecTtauusi no AUCUMMNIIMHE OCYLLUECTBNSIETCA C MOMOLLbIO CreayoLwmnx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNE) 3a4aHus,

20.2.1 OnucaHue TexXHONOrMn npoBeneHUs

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aA4aHUN:

3AOAHME 1. YTo Takoe KU3HEHHbIVN LUK NpoeKTa?

- Habop a3, 4epe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa €ero MHUMUuMauunm OO0 MOMEHTa
3aKpbITUSA

— TOYHOE W MOfHOoe pacnucaHue npoekTa C yvyeTom paboT, ux ANUTEenbHOCTEN, HEOBXOOUMbIX
pecypcoB, KOTOPOE CIY>XUT OCHOBOW A5sl UCMOSTHEHNSI NPOEKTa

— MONHbIN NepeYeHb paboT NpoekTa

— nepuop, B TEYEHNE KOTOPOrO MPOEKT MPUHOCUT NPUObINb

OTtBeT: Habop has, yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTa ero MHUUMauum OO MOMEHTa
3aKpbITUS

3A0AHUE 2. YTo 13 HMxecnegyoLero ny4yile BCEro onMcbIBaET NiiaH ynpaBreHnsi MPOeKToM?
— PacnevaTka 13 MHOOpMaLNOHHON CUCTEMbI MO YHETY NPOEKTOB

— Ouarpamma MaHTa

— CogeprkaHue, CTOMMOCTb, PUCKU, PECYPChl U NPoYMe MaHbl

— CopeprkaHue npoekTta

OTtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYPChbl U NPoYne NiaHbl

3AOAHUE 3. MoryT nu gasbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOINS peanu3aunm NpoekTa

— HerT, thasbl 4omkHbI criegoBaTth 0gHa 3a Apyroun

— B 3aBucumocTun ot o6bemoB Tpygosartpar

— B 3aBucMMoCTU OT Hanuuna NoApsAaHbIX OpraHn3auun

OtBeT: [a, ecnu aTtoro TpebyeT TEXHOMOMMA peanusaumm npoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XKN3HEHHOTO LnKna?

— XXM3HEHHbIN LMK, NpU KOTOPOM (hasbl CBSA3aHbl Yepes pecypchbl NpoekTa

— YKM3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanuayoTcs ofgHa 3a Apyrom

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKTa peanuayloTca ogHa 3a Apyron
— YKM3HeHHbIV UKKN, Npy KOTOPOM hasbl NpoeKTa peanuayrTca ogHa 3a apyrom

3A0AHUE 5. B npOEKTHOM MEHEI)KMEHTE BEXOW Ha3bIBaloT ... .

— Habop norm4eckM B3aMMOCBS3aHHbIX paboT nNpoekTa, B Mpouecce 3aBepLUEHUs KOTOPbIX
AOCTUraeTcst O4MH U3 OCHOBHbIX pPe3ynbTaToB NPoeKTa

— NONHbIN Habop nocrnegoBaTenbHbIX paboT npoekTa

— KnoYeBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLECTBIIEHUA KOHTPONS Haa XOAOM ero
peanusaumm

— Hayano BbINOSIHEHMSA NpoeKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:
3aueMm mcnonb3yeTcs METOA KPUTUYECKOro NyTn?



— ANs NNaHMPOBaHUSI PUCKOB MPOEKTa

— ANs NNaHMPOBaHUSI MEPONPUSITUIA MO BbIXOAY M3 KPUTUYECKUX CUTYaLNIA
— Ans oNTMMKU3aunK (CoKpaLLeHNs1) CPOKOB peanusauum npoekTa

— Ans onpeaeneHns NpoaoIMKUTENbHOCTM BbINOSTHEHUS OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTna B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbKO 0gHoM paboTomn

— HECKOSNbKMMKU paboTamm

— ogHou unu bonee pabotamu

3AOAHUE 8. YTto Takoe KpUTUYECKMIA NyTb NpoekTa?

— NMocnepoBaTeNbHOCTbL B3aMMOCBA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas KopoTkasi nocrieqoBaTenbHOCTb paboT B npoekTe
— Camas gnvHHaga nocnegoBaTenbHOCTb paboT

3AOAHUE 9. CtpykTypHas gekoMmno3svumsi paboTt npoekta — 370 ... .

— rpacmyeckoe n3obpaxkeHne nepapxm4eckor CTpyKTypbl BCex paboT npoekTa
— HanpaBfeHMs N OCHOBHbIE MPUHLNMbI OCYLLLECTBNEHNS NPOEKTa

— [EPEBO PECYPCOB MNPOEKTA

— OpraHM3auMoHHas CTPYKTypa KOMaHAbl NpoeKTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaLMUSMN NPOeKTa — 3TO ... .

— Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMEKCOB

— ynpaBneH4yeckas YyHKUWSA, HanpaereHHas Ha obecneyeHne CBOeBpPeMeHHOro cbopa,
reHepauumm, pacnpeaeneHms n coxpaHeHnst Heob6xXoaMMON NPOEKTHOWM AOKYMEHTaL MK

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX Npouecckl 00paboTkm MHOpMaUMn B NPOEKTe

— NpaBuna B3anMogencTBns Mexay YneHaMu KomaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbITLIX 3aA4aHUN:

SA0AHUE 1. TpegnpuHumatens pasMellaetr nogpobHoe onucaHue CBOEero npoekta Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, NraHbl nonyvyeHus npubbinv, Heobxogumble
pecypcbl, a 3aTemM nocetTutenu nnatopMbl M3y4alT MHAPOPMALUIO O NPOEKTe M AAalT AeHbrn, Npu
YCroOBMM, YTO UM NMOHpaBunack naes. Kak HasblBaeTcsa Takom cnocob oMHaHCMpPOBaHUS NpoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CgenanTe NpoOrHoO3, Ha CKOJbKO YacOB COTPYAHUK MOTpaTtuT Gornblue, YyemM Obino
3annaHnpoBaHo (NpuBeauTe Xo4 peLueHus).

[aHo: paGoyas Hegena — 4 OHA, 6 4YacoB B [eHb; MPOrHO3Has ANUTENbHOCTb 3adayn — 5
pabounx aHen; COTPYAHUK NOTpaTUN 2 AHS U BbIMOMHWI YeTBEPTb paboT.

PeweHune: Ha BbINONHEHNE 4YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacos, cregoBaTenbHoO,
Ha Becb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. [NporHo3Has AnuTenbHOCTL 3agaun 5 * 6 = 30
yacos. lNepepacxoa BpemeHn coctasut 48 — 30 = 18 vacos.

OTtBeT: 18 yacos.

SAOAHUE 3. lMocTosiHHbIE 3aTpaTbl Npegnpusatvs 3a nepuog coctaBunm 72 Toic. pyb., a
nepemMeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatua npu npoussoactee 12 000 msgenun (npuBeauTe XoA
peLleHuns).

PeweHue: Beipyyka = 12 000 * 15 = 180 000 py6.
CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®.
Mpubbinb = 180 000 — 144 000 = 36 000 pyb6.

OTtBeT: 36 000



SA0AHUE 4. KakoMy WHCTpYMEHTY OpMUPOBaHMS BUOEHUS W MNNAHUMPOBAHWA MpoekTa
COOTBETCTBYET creaytllee onpeaenexHme?

... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUSA, NMPUYUHHO-
cneacTBEHHbIE CBA3KU U NpeanonaraemMble pesynbTaThl JaHHbIX AEUCTBUA B TaK Ha3biBaeMbIX y3rax

SAOAHUE 5. Uspenuns npopatotcs no ueHe 250 py6. 3a eauHuuy, nNepemeHHble 3aTtpaTtbl
coctaensawT 170 py6. Ha eguHULy u3genus, MNocTosiHHble 3aTtpaTtbl - 350000 py6. 3a nepwuog.
Onpegenutb, CKOMbKO MU3AENUN JOIMKHO OblTb NpogaHo, YToObl NpegnpuatMe norny4vrno npubbinib B
cymme 30 000 py6. (npuBeguTe xon pelieHus).

20.2.2 Tpe60oBaHUA K BbIMOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

lMpomMexyToyHas aTtTectauns NpoOBOAMTCS B COOTBETCTBMM C [MonoxeHneM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpamMmmam Bbicllero obpasoBaHus.

lNpomexyToyHada aTTecTaumnsa no ANCUNNNMHE OCYLLECTBSETCA B (hOpPMe 3a4eTa C OLLEHKON.

KOHTpOnbHO-M3MepuTenbHble Matepuarnbl 3a4eTa C OueHKOW BkroyalT B cebs 10 3akpbITbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpueseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgernoB 20.2.1.1 n 20.2.1.2 pekOMeHAYHTCA K UCMONb30BaHUIO MPU MPOBELEHUM
ANarHOCTMYECKMX paboT C Uenbko C Lenbl OLEHKN OCTaTOYHbIX 3HAHMW MO pes3yribTaTaM OCBOEHMS
OaHHON OMCLUUMNIUHBI.

CooTHoLeHNe nokasaTenen, KputepueB U LLKanbl olueHNBaHNA pe3ynbTaTtoB 06y‘-IeHVIFIZ

[Ona 3a4eTa C OLEeHKon

KpuTepun oueHnBaHMs KOMNeTEHUUN LLkana oueHoK

3HaHMe TeopeTMKO-MEeTOAO0NOMMYECKMX OCHOB YMpaBrieHUsl MpoeKkTamu, YMeHue
aHanu3vpoBaTb NpPakTUYECKMe CUTyaluW, OLEHMBaTb PasHble TOYKM 3PEeHUst no
npobnemam AnCUMNIMHbI, n3narate COBCTBEHHOE MHEHWE, AaBaTb PEKOMEHAALNM.
KonnyecTtBo npaBuibHO BbIMNOMHEHHbIX 3agaHni = 90%

OTnnyHo

[eMoHCTpUpyeT yBEpPEHHbIN YPOBEHb 3HAHWUA TEOPETUKO-METOOO0NOMYECKMX OCHOB
ynpaBneHus npoektamu, ymeeT aHanu3npoBaTb NpakTUYecKkue cuTyauumm, usnaraet
CcODCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEHAALNN.

KonnyecTBo npaBuibHO BbINOMIHEHHbIX 3adaHnin = 80%

Xopouo

JdemoHcTpupyeT cnabbii ypoBEHb 3HaHWIA TEOPETUKO-METOLOITOMMYECKUX OCHOB
yrpaBrneHnss NPOEKTaMu, NIIOXO yMEEeT aHanu3MpoBaTb MpPaKTUYecKMe cutyauuu, c
TpyooMm usnaraeT cobCTBEHHOE MHEHME U MITOX0 hopMynMpyeT pekoMmeHaaLmm
KonnyecTBo npaBuibHO BbINONIHEHHbIX 3adaHnin = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTCcyTCTBME 3HAHUIN TEOPETMKO-METOAONOMMYECKUX OCHOB YNpPaBfieHUsi MpoeKkTamu,
HecnocobHOCTb aHanM3npoBaTb NPaKTUYeCcKne CUTyauun, oueHNBaTb pasHble TOYKK
3peHus no npobnemam AMCUMNNMHBLI, K3naratb COBCTBEHHOE MHeHwe, faBaTb | HeygosneTBopuTenbHO
pekomeHaaumm.

KonvnyecTBo npaBuibHO BbINOMHEHHbIX 3agaHui < 70%




