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PABOYAS MPOrPAMMA YYEBHOWU OUCLUUMNIIUHDI

B1.B.03 YnpaBneHne moTMBauumen 1 NOANIbHOCTbLIO NepcoHana

1. Koo 1 HaumeHOBaHMe HanpaBrieHUsA NoAroToBKU/cneyunanbHOCTH:
38.04.03 YnpasneHue nepcoHasniom

2. NMpodunb noaroToBKK/cneymanmsaumusa: YnpasneHme 4eroBe4eckMMmn pecypcamm u
OpeHgom paboTogatens B LMGPOBON IKOHOMUKE

3. KBanudumkaumsa BbINyCKHMUKA: Marnctp
4. ®dopma oby4eHus: 3ao4Has
5. Kacdbegpa, oTBevarwas 3a peanmsaumio AUCLUUNNUHBLI: YNpaBneHusi nepcoHanom

6. CoctaButenu nporpammbl: TantbiHOB C.M., K.3.H., OUEHT kadeapbl ynpaBneHns
nepcoHanoM 3KOHOMUYECKOro dakyrnbTeTa

7. PekomeHpgoBaHa: HMC skoHomuyeckoro doakynbteta npoTokon Ne 4 ot 20.04.2023

8. YuebGHbIn rop: 2024/2025 TpumecTtpsbl: 4, 5



9. llenu n 3agaum y4e6HOM ANCLUMUNIIUHBI

J10AJIbHOCTHU nepcoHana.

Llensimu oceoeHusi yuebHou OucyurnsiuHbl 181151emcsi:

opmMupoBaHME y 0OyYaloLMXCA 3HAHWUW, YMEHUM W HaBbIKOB, HeOobXoauMbIX ONS
aHanu3a CcucTembl
obecneunBaromx IPPEKTUBHYIO peanunsaumto

mMoTmMBaunmn

B OpraHusauuu,
nporpaMmm MoTMUBaunUn "

3adayu y4ebHoU OuCyUMNUHbI:
- pas3BuTME NpPeAcTaBfeHnn 0 MeTogax MOTMBaLMKM NepcoHana, MOTUBALMOHHBLIX TUMNax
COTPYOHUKOB, (haKTopax, BAMSIOLWMX Ha NOSANbHOCTb K OpraHm3aumu;

- (bOopMMpOBaHNE yMeHU NpUHUMaTb OOOCHOBaHHbIE peLLeHns B 06nact MOTMBaL MK
nepcoHana, onnaTbl TpyAa U CTPYKTYPbl COLManbHOro naketa opraHnsauum;

- pasBuUTME HaBbIKOB pa3paboTkM U OuUEeHKU 3PGEKTUBHOCTM CUCTEMbI MOTMBALUKU C
YYETOM CTpaTErMYecKnx Lienen opraHmsaumnu.

10. Mecto y4yeOHOM AUCUUNNUHBI

B cTpyktype OOIl:

NMPUHATUA 000CHOBaHHBbIX peLIJeHI/IIZ,
noBblLLEeHUA

yactb, opmupyemas

y4yacTHuUKaMmm obpasoBaTesibHbIX OTHOLWEHU Bnoka b1.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AUcCUUNNMHe/MOAyMio (3HAHUA, YMEeHMUS,
HaBblKU), COOTHECEHHbIE C MMIaHMpPYeMbIMU pe3yfibTaTaMU OCBOEHUA obpa3oBaTeribHOM
nporpamMmbl (KOMNEeTeHUUSAMU) U MHAUKATOPaMU UX AOCTUKEHUS:

Koga HassaHwne Koa(bl) WuamkaTtop(bl) lMnaHupyemble pesynbTaTbl 0by4eHns
KOMMeTeHLMH
MK-1 | CnocobeH MK-1.2 | MpoBoauT aHanus, 3HaTtb:
OCYLLECTBNATb BblSABMsET - mMeToanyeckmne OCHOBBI yrnpasneHus
onepauuoHHoe npobnembl MOTMBaUMEN nepcoHana
ynpaBneHue onepaLMoHHOro - TEeXHOMorMM pasBuUTUS W NOAAEPKaHUS
nepcoHanom ynpasneHus NoANbLHOCTM NepcoHana opraHv3aumm
OopraHu3oBbIBaTb nepcoHanom u
paboty paboTbl YmeTb:
CTPYKTYPHOTO CTPYKTYPHOro -- hopmupoBaTtb MOTMBaLMOHHOE aapo
noapasgenexHus nogpasgeneHuns nepcoHana v oueHnsaTtb ero adEKTNBHOCTb
- aHanuaupoBatb " paspabaTtbiBaTb
uHaMBuayanbHble  nporpammbl  paboTbl  C
COTPYOHUKaMM no dhopMmnpoBaHUIo nx
NOSANBHOCTK
BnapeTtb:
- TEeXHOMOrMAMU [OWUarHOCTUKM «Y3KMX MECT»
CUCTEMbI  MOTMBaUMM U CTUMYIIMPOBAHWUS
nepcoHana
- HaBblkaMy aHanu3a YpPOBHsSI JOSANbHOCTU
nepcoHasna K opraHmsaumm
MK-2 | CnocobeH MK-2.2 | MNMpoBoauT oueHKy 3HaTthb:
OCYLLECTBNSATH OpraHu3aLOHHON - MeToanyeckme noaxoAbl K  OueHke
cTpaternyeckoe KynbTypbl, CUCTEMBI | 3 PEKTUBHOCTM CUCTEMBI MOTMBaLun
yrnpaBneHue MOTMBaLUW, nepcoHana
nepcoHanom pasBuUTKSA
opraHmsaumm nepcoHana u ux YmeTb:

3 PEKTUBHOCTU C
y4yeTom
cTpaTernyeckmnx
uenen opraHmsaumm
(yacTb)

-- NICNONb30BaTb KpUTEpUn N MeTObl OLIEHKUN
CUCTeMbl MOTUBaALUMK nNepcoHana

BnapeTtb:
- MeTodamMy  OLUEHKU  pe3ynbTaTUBHOCTU
CUCTEMbI MOTMBAaLMW MepcoHana C Y4yeToM

cTparerm4ecknx uenen opraHn3auunmn

12. O6bemM gucumunuHbI B 3a4eTHbIX eauHuuax/yac. 4 3ET / 144 vac.




CDopma HpOME)KyTO‘IHOﬁ aTTecTauun 3K3amMeH

13. TpyaoeMKocTb NO BUAaM y4e6HOM paboThbl

TpyooeMKkocTb
. Bcero Mo TpumecTpam
Bua y-ebront patorei Ne TpumecTpa Ne TpumecTpa
4 5
AyauNTOpHbIE 3aHATUSA 14 14
nexkuuu 6 6
B TOM 4yucne: npaxkTn4eckmne 8 8
nabopartopHble
CamocrosTensHas paborta 121 58 63
dopma NpoMeXyTOHHON atTecTaumm 9
9K3aMeH
WToro: 144 72 72

13.1. CopepxaHue gUCUUNIUHbI

Peanusauyus
pasgena
Ne n/n Haumerosarne pasaena CopepxaHue pasgena AUCLMNIUHbI AncUAnNvHB! ¢
AncumMniinHbI NMOMOLLbIO
OHnarH-Kypca,
QYMK*
1. Nekuun

1.1 MecTto 1 ponb MmoTvBauum 1 | KnoyeBble MOHATUSA Y COBPEMEHHbIE TEOPUM TPYL0BOM -
CTUMYNMPOBaHUS TPyAoBOW | moTuBauuu. MoTuBaums B cucTemMe nepcoHarn-
OesaTenbHOCTU B cucteme MeHeaXXMeHTa. OcobeHHocTH MOTUBaLuun "
yrnpaBneHns NepcoHarom. CTUMYMNMPOBAHUSA Ha PasfnyHbIX CTagusaX >KU3HEHHOrO

uukna opraHusaumm. MoTuBaunoHHbIE TUNbI
paboTHMKOB. MoTtumBauusa Tpyoa B
NoCTMHAYCTpMansHOM obuiecTse.

1.2 dopmupoBaHme cuctembl CyWHOCTb ¥ OCHOBHble  3MIEMEHTbI  CUCTEMb -
MOTMBaLNA 1 MoTuBaLUun " CTMMYNMpPOBaHUA Tpy4oOBOW
CTUMYIMPOBaHWSA TPyAoOBON | aedtenbHocTn. MeTtoabl  TpygoBOM — MOTMBALMN.
OeaTenbHOCTU OnarHocTrka cnuctembl MOTMBaALUMK N CTUMYNMPOBAHNS

Tpyaa paboTHMKOB. Y[OOBNETBOPEHHOCTb TPYAOM,
TeKkyyecTb, abceHTensm. POPMUPOBAHUE MOMUTHKA
KomnaHum B cpepe moTuBaumm. MoTmMBauMoHHOE AP0
nepcoHana wun ero 3P¢eKTMBHOCTb. Kputepun wu
MeTodbl OUEHKUW CUCTEMbl MOTMBaUMM nepcoHana.
PaspaboTka nraHoB coumarnbHoro pasBuTUS
opraHmsaumn. OueHka u aHanu3 3dpdeKTMBHOCTH
CUCTEMbI MOTMBALMM U CTUMYITMPOBaHWA Tpyda.

1.3 PaspaboTtka KoMneHcauMOoHHbIM NakeT opraHu3auuu: cogepxaHue, -
KOMMEHCAaLUMOHHOro naketa | NpuHuMnel dopmunpoBaHus. MeTtogbl oueHku paborT.
opraHusaumm perionpoBaHne  paboumx  MecT  (QOIKHOCTEN).

PaspaboTka MNOCTOSSHHOM W MNEepeMeHHOW 4vacTewn
onnatel  TpyAa. Paspabotka  cuctembl KPI.
CounanbHbIN naket opraHusaumn. MeTton
«kadpetepusin». Cuctembl ydactms B NpubbIMK U
CUCTEMbl  pacnpefeneHvss  goxogoB  (cuctema
CkaHnoHa, Pakepa, Mmnpoleap).

1.4 [Ncuxonormnyecknin koHTpakT | Ncuxonornyeckni KOHTPAKT: NoHATUE, BUAbI, -

N NOANbHOCTL NepcoHana

cogepxaHue. MpynymHbI TpaHcdopmauuu,
XapaKTePUCTUKN CTaporo U HOBOTFO MCUXOMNOrMYECKMNX
KOHTPaKTOB. dopmupoBaHne NMO3UTUBHOTO
MCUXOSOTMYECKOrO KOHTpakTa. JlosnbHOCTB
nepcoHana: noHATWe, dopmupyowmne  dakTopbl.
YPOBHU 1 MOLENM MNOANBHOCTM nepcoHana. MeTtoanku
nccrnegoBaHus; aHanus YPOBHSI NOSINBHOCTK
nepcoHana K opraHmsauun.  MHauBumayanbHble
nporpaMmbl  pa3BUTUS  NIOSANbHOCTU  COTPYAHMKOB.




UHCTpYMEHTBI NpPodUNaKkTmKK HEenosiNbHOro
noseneHna SMICE.

2. MNpakTuyeckue 3aHATUA

2.1 MecTto n poJsib MOTUBaLUUnN " Knto4eBble NOHATUA U COBpEeMEHHbIEe TEOPUUN pr,D,OBOIZ -
CTUMyInunpoBaHuA prﬂ,OBOVI MmoTmBaumn. MoTuBaumMa B cuUcTeMe nepcoHarn-

AesiTENbHOCTM B cUCTEME MeHe)KMeHTa. OcobGeHHocTH MOTVBaLMU u

ynpaesieHVsi NepcoHarnom. CTUMYJIMPOBAHUSA Ha PasnnyHbIX CTaAUsIX XUSHEHHOMO
uvMKna  opraHusauum. MoTuBaUWOHHbIE  TUMbI
pabOoTHMKOB. MoTuBaums TpyQa B
NOCTMHAYCTPUAanbHOM OGLLECTBE.

2.2 | ®opMupoBaH1e CUCTEMBI CylLHOCTb U OCHOBHble  3MeMeHTbl  CUCTEMbI -
MOTVBaLMK U MOTMBaLMU Z CTUMYIIMPOBaHUSA Tpy4oBOM
CTVMYJIMPOBaHUSA TPYAOBOW | geAatenbHocT.  MeTogbl  TpygoBOW — MOTMBALMM.
AesiTENbHOCTU [unarHocTuka cucTembl MOTUBaLIMN U CTUMYNUPOBaHMS

Tpyaa paboOTHWMKOB. YAOBNETBOPEHHOCTb TPYAOM,
TeKkyyecTb, abceHTensm. POpPMMPOBaAHWE MOMUTUKM
KoMnaHuu B cdpepe moTuBaumm. MoTmMBaumnoHHOE S4po
nepcoHana u ero addekTnBHoCcTb. Kputepun u
MeToAbl OLEHKM CUCTEMblI MOTMBaLMM nNepcoHana.
Pa3paboTka nnaHoB couunanbHoro pasBuTUA
opraHmsaumn. OueHka W aHanui 3 dekTUBHOCTH
CUCTEMbI MOTUBALMM U CTUMYIIMPOBaHMSA TpyAa.

2.3 PaspaboTka KomneHcauMoHHbIA NakeT opraHusauum: coaepxaHue, -
KOMMEHCaLUMOHHOro naketa | NpuHuMnel dopMmunpoBaHus. MeTtoabl oueHku pabor.
opraHusauum perignpoBaHne  paboumx  MecT  (QOMmKHOCTEN).

PaspaboTka MOCTOAHHOM W MNEepeMeHHON YacTen
onnatel  TpyAa. Paspabotka  cuctembl KPI.
CounanbHbIN naket opraHusaumn. MeTop
«kadpetepus». Cuctembl ydactms B npubbinn u
cUCTeMbl  pacnpegeneHvss  OoxogoB  (cucTema
CkaHnoHa, Pakepa, Mmnpoweap).

2.4 Mcuxonormndecknii koHTpakT | MNcmxonornyeckui KOHTPAKT: NoHsATHE, BUObI, -
N NOSNbHOCTb NepcoHana coagepxaHue. MpuymHbI TpaHcopmauun,
XapakTepUCTUKN CTaporo U HOBOTO MCUXOMOrMYeCcKnX
KOHTPaKTOB. dopmupoBaHme NO3UTUBHOTO
MCUXONOTNYECKOro KOHTpakTa. JlosnbHOCTb
nepcoHana: nmnoHATUE, dopmupylowmne  akTopbl.
YPOBHM 1 MOAENWN NOSANBHOCTM NepcoHana. Metogukm
nccrnegoBaHus; aHanus YPOBHSI NOSANBHOCTK
nepcoHana K opraHmsauun.  UHaueumayanbHble
nporpaMmbl  pa3BUTUSA  NOSANBbHOCTU  COTPYAHMKOB.
MHCTpYMEHTBI npodMNakTUKM HEenNosANbHOro
noBegeHna SMICE.

13.2. Tembl (pasgenbl) AUCUMNIMHBI U BUAbI 3aHATUMN

Bugbl 3aHATMI (KONMYECTBO YacoB)

Ne HanmeHoBaHne TemMsbl o YT ————

n/n (pasgena) gucumnnuHbl Jlekumn | lMpakTnyeckue [labopaTopHble paGota Bcero
MecTo n posnb MoTMBaUMK U
CTUMYNUPOBaHNSA TPYOOBOW

1 ynp pyA 2 2 30 34

AesATENbHOCTM B CUCTEME
yNpaBreH1si NepcoHarnom.

dopmMmumpoBaHmne cuctembl
2 | MOTMBaLUKN U CTUMYNUPOBaHUSA 2 2 30 34
TPyOoOBOW AeATENbLHOCTH

PaspaboTka KOMMeHCcaLnoHHOro

3 2 2 30 34
nakeTa opraHmsauum

4 IMcuxonormyecknin KOHTPakT n 31 33
NosAnbHOCTL NepcoHana
NToro: 6 8 121 135

14. MeTogn4yeckue ykasaHma Ans ooy4yarowmxcsa no 0CBOEHNIO ANCLUMNIIUHDbI:
B npouecce npenogaBaHusa AUCUUNIIMHBLI UCMONb3YOTCS Takue Buabl y4ebHoM paboThl, Kak



NeKuMn, NpakTUYecKne 3aHATUSA, KOHTPOSibHble paboTbl, AENOBble UIrpbl, pPELLEeHNEe KENCOB W
3agad, a Takke pasnunyHble BUabl CaMoCTOATENbHOM paboThl 06yYaroLmnXCs.

MeToamyeckme ykasaHua ang obyyawlumxcs npy pabote Hag KOHCNEKTOM JNEKLUWW BO
BpeEMSA NPOBEAEHMUS NEKLNN.

JNlekuma — cuctematmyeckoe, nocrefoBaTeNbHOE, Yalle MOHOMOrMYECKOE W3NOXEeHne
npenogaesartenem y4ebHOro matepmana, kak npaBuno, TEOPETUYECKOro Xxapakrepa.

B npouecce nekuun oby4yarOWMMCH PEKOMEHAYETCA BECTUM KOHCMEKT, YTO MO3BOSNUT
BNOCNEACTBMM BCMOMHUTb W3yYeHHbIN Y4YebHbIi MaTepuan, OOMNOMHWUTb COAepXaHue npu
caMoCToATENbHOM paboTe ¢ NnuTepaTypon, MOArOTOBUTLCA K 9K3aMEHY.

Cnepyet Takke obpawaTtb BHMMaHWE Ha KaTeropuun, OpMYSMPOBKKM, packpbiBaoLime
cogepXaHne Tex WM WHbIX SIBIEHWA W MPOLIECCOB, HaydHble BbIBOAbI W MpakTUYecKkune
pekoMeHOaLmMm1, NONOXUTENbHbIA OMbIT B OpaTOPCKOM McKyccTBe. KenaTenbHO OCTaBUTb B
pabounx KOHCMeKTax Monsd, Ha KOTOpbIX AenaTb NMOMETKM M3 PEKOMEHOOBAHHOW nuTepaTypbl,
AONOMHAKLWME MaTepuan npocrnylaHHON nekuMM, a Takke noavepkusarolme ocobyto
BaXXHOCTb TE€X UNN UHbIX TEOPETUYECKNX NOSTOXKEHUN.

MMobas nekuus OOMKHA MMETb JIOrMYEecKoe 3aBepLUeHWe, pPOoSflb KOTOPOro BbIMOMHAET
3aknoyeHne. BoiBogbl hopMynmpytoTcsa KpaTko U NakKOHWYHO, UX LienecoobpasHo 3anucbiBaTb.
B koHue nekumm obyvawlimecs UMerT BO3MOXHOCTb 3agaTb BOMPOCHI npenogaBaTento no
Teme nekumm.

MeToanyeckme ykasaHusa ans obyyarLmxcs npu paboTe Ha NPakTUYECKOM 3aHATUM

MpakTuyeckne 3aHATUA peannsylTcs B COOTBETCTBMM C paboynm yyebHbIM nriaHoM npwu
nocrneaoBaTeNlbHOM U3YYeHUN TeM OUCLUNINHBI.

B xome noaroTtoBkM K MPakTUYECKUM 3aHATUAM oOydarolemMycs pekoMeHOYyeTCs U3yunTb
OCHOBHYIKO  NnuTepaTypy, O3HaKOMUTbLCA C  [JOMNOSIHUTESNIbHOW  NUTepaTypon, HOBbIMU
nybnuvkaumMsaMm B nepuogudecknx usgaHuax: XypHanax, rasetax u 1.4. [pu atom cnegyet
yyecTb pekomeHgauuu npenogasatens n TpeboBaHusa yyebHow nporpammbl. PekomeHayeTtcs
Takke gopabaTtbiBaTb CBOW KOHCMEKT MeKuuu, Aenas B HEM COOTBETCTBYWOLLME 3anucu u3
nutepaTypbl, pEKOMEHOOBAHHOW NpenogasaTenieM n npeaycMoTpeHHon paboyer NnporpamMmmMon.
CnepyeT NOAroTOBUTL TE3UCHI A118 BbICTYNIIEHUIN NO BCEM y4ebHbIM BOMPOCaM, BbIHOCUMbIM Ha
3aHATHe.

B cBA3M C Tem, 4YTO aKTMBHOCTb ODyYaloLLEerocs Ha MNpPakKTUYeCKUX 3aHATUAX ABNSeTcs
npegMeToM KOHTPONSA ero NpoABMXEHUS B OCBOEHUM Kypca, TO NOAroTOBKa K TaKUM 3aHATUSAM
TpebyeT OTBETCTBEHHOIO OTHOLUEHWS.

[oToBACL K [Joknagy Ha Kpyrnom cTone, obydawwuncs MoxeT obpalwatbcs 3a
MEeTOLMYECKON MOMOLLLIO K NpenofaBaTento. 3akaHunBaTb NOLAIOTOBKY crefyeT CoCTaBieHNeEM
nrnaHa (KOHCNekTa) nNo wu3ydyaemoMy MaTepuany (Bonpocy). 3OTO MO3BOMAET COCTaBUTb
KOHLIEHTPMPOBAHHOE, CXaToe npeAcTaBlfieHne No mM3yvaeMbiM Bomnpocam. Takke OH OOSDKeH
NposiBNATbL aKTUBHOCTb MNPU OBCYXXOEHUM Ha KPYrroM CTorie BbICTYMMEHUA U OOKNajoB
OLHOrPYMMHUKOB.

He ponyckaeTcs BbICTYNneHMe No NEPBOUCTOYHUKY - HEOOXOAMMO MMETb NOATrOTOBMEHHbIN
NMUCbMEHHbIV OOKMad, OoLueHUBaeMbl npenogaBatenem Hapsay C YCTHbIM BbICTynneHnem. He
ponyckaeTcs Takke U pacnpegeneHve BOMNPOCOB K 3aHATUIO cpean obyyarolmxcs rpynnbl, B
pesynbTaTe KOTOPOro OTAEfNbHbIN OBy4aloWmMncs SBNAETCA HE FOTOBbIM K KOHCTPYKTMBHOMY
obcyxaeHuto «He cBoero» Bonpoca. Bce Bonpocbl K Kpyrromy cTony AOMKHbl ObiTb
npopaboTaHbl kKaxabiM oby4vatoLmmces.

KoHTponbHasa paboTa — BbINOMHEHUE obyvatrowmmmncs Habopa 3agaHuin: TEOPETUYECKOTO U
NpaKTMYeCcKoro No NpeaMeTHOM 0bnacTu ¢ Lenbio BblpaboTku 3a4aHHbIX KOMNETEHLMN.

Mpexge 4em npuctynaTb K KOHTponbHoM paboTte, obyvatowemycs Heobxogmmo
O3HAaKOMUTbCA C COOTBETCTBYWOLLMMW pasgenamu nporpaMmmbl  AUCUUMNIIMHBL MO y4ebHON
nutepaTtype, pPEKOMEHLOBAaHHOW MporpaMMon  Kypca; MonyuuTb OT  npenogasatensg
MHOpMaUUMIO O MNopsake BbINOMHEHUS pPaboTbl, KpUTEPUAX OLIEHKU pe3ynbTaToB paboThi;
nonyyYnTb OT NpenogaBaTensd KOHKPEeTHOe 3ajaHue M MHAOPMAaLMIO O CPpOKax BbIMOSHEHUS, O
TpeboBaHUAX K OGOPMIIEHMIO U OPME NpPEeAcTaBneHna pes3ynbTtaTtoB. [1pyM BbIMONMHEHUM




NPaKTUYECKON YacTU KOHTPOSbHOM paboTbl HEOBXOANMO NPUBECTU PA3BEPHYTLIE MOSICHEHUS U
npoaHanuanpoBaTtb MNOSlyYeHHble peaynbTatbl. [lpyu HeobxogumocTn obyvalowmecs MMmeroT
BO3MOXHOCTb 3a4aTb BOMPOCHI NpenogaBaTernto no TPYAHOCTAM, BO3HUKLLMM NPU BbINOMHEHUN
KOHTPONbHON paboTbl.

MpakTuyeckne 3agaHMa — COBMECTHas AEATEeNbHOCTb OOy4vatolmMxcs, HanpaBrieHHas Ha
HaxoXgeHue nyTerM ONTUMarnbHOrO peLleHust MOCTaBfIEHHOM 3afayn C uenbio BblpaboTku
npodeccuoHanbHbIX U1 KOMMYHUKATUBHbBIX HABbIKOB, Pa3BUTUS MbILUIEHUS, YMEHUS MPUMEHATb
noslydeHHble TeopeTuyeckme 3HaHWSA Ha MNpaKkTUKe, ObICTPOTbI OUEHKM CUTyauum U NPUHATUS
peweHus. [lMpakTudeckne 3agaHUsa MO3BOMLAT BOBMEKaTb YYaCTHUKOB B MoOLeNUpoBaHWe
npoveccos oyayLien npogeccunoHanbHom AeATerIbHOCTH, pasBuBaeT NOMUMO
npodeccuoHarnbHbIX HaBbIKOB, aHanuTU4eckne, peqriekCuBHble CNocOBHOCTU, YyMeHue
opraHuM3oBaTb COBCTBEHHYIO AeATeNbHOCTb U AeATenbHOCTb rpynnbl. Npexae 4yem npuctynaTb
K yvacTuio B MpaKTUYEeCKUX 3adaHusx, obyvawwummcs HeobxoaMMO O3HaKOMUTbCA C
COOTBETCTBYWOLIMMM  pa3genaMmm  nporpaMmmbl  AUCUMMASIMHBI B y4eBHO-MeToanyeckon
nutepaTtype, pPeKoMeHAOBaHHOW MporpaMMon  Kypca; nofyuyutb OT  npenogasaTtens
MHOPMaUMIO O Lensax npakTU4eckor 3agadvn, O Mnopsiake MNpoBedeHUs, KPUTEpUSX OLIEHKW;
noslyuMTb OT NpenogasaTens HeobxoauMble pasgaTodHble matepuarn. 1o utoram npoBeaeHus
npakTU4eckoro  3agaHus  oby4vawowmecd UMEKT  BO3MOXHOCTb  3adaTb  BOMPOCHI
npenogasaternto.

CUTyauMOHHbIN  NpakTUKyM  (Kenc) 4BnseTcsas OAHOW K13  (POpM  MHTEPAKTMBHOIO
NPaKTUYECKOro 3aHATUA, LEernblo KOTOPOro sBnsietcs npuobpeTeHne obyyarowmmcs yMeHWUn
KOMaHAHon paboTbl, HAaBbIKOB BbIpaboTKM peLLeHnin B NpodeccnoHanbHon obnacTtu, passutue
KOMMYHUKaTMBHbIX M TBOPYECKMX CMOCOOHOCTEM B Mpouecce BbISBEHUss 0OCOBeHHocTemn
Oyaywen npodeccMoHanbHON AEATENbHOCTU Ha OCHOBE aHanu3a oby4aembiMn 3agaHun,
chopMMpPOBaHHbIX HA OCHOBE MPAKTUYECKMX cuTyaumn. MNpexage 4em npuctynaTtb K y4acTuio B
CUTyaUMOHHOM  npakTukyme, obyvawouwemycs HeobxogMmo  3apaHee, B npouecce
CaMOCTOATENbHON paboTbl 0O3HAKOMUTBLCHA CO CLEHapueM npakTukyma W Heobxoammon
nuTepaTtypon, pPeKoMeHOOBaHHOW MporpaMmon Kypca; nofiydnTb OT  npenojasaTtens
MHOpMaUMIO O coaepXaHun Kenca, nHgopmaumo o oopmMe npenocTaBfieHns pesynbTaTos,
CpoKax BbIMOSMIHEHUS Kenca N KPUTEPUAX OLIEHKM OeWCTBUMA Y4aCTHUKOB. [1pu BbINOSTHEHUU
3agaHusa HeobxogMMo nonyvnTb OT NpenogasaTtesnia Heobxoanmble pasgaTodHble MaTtepuansl U
NPUHATL yyYacTue B LeNneHun y4eOHOW rpynnbl HAa MUHU-TPYNMNbl U B BblbOpax nugepa MUHK-
rpynnbl; y4actBoBaTb B (POPMUPOBAHUM OTYETA MO BLINOSIHEHUIO KENCA B CBOEW MUHU-TPYNME;
yyactBoBaTb B 0OCYyXOeHMM OTYETOB MUHU-rpynn. [lo utoram NpoBefeHUs CUTYaLWUOHHOro
npakTukyma, obyvaromecs MMeT BO3MOXHOCTb 3afaTb BONPOCHI NpenogaBaTento.

15. lepeyeHb OCHOBHOM WU [AOMOJIHUTENIbLHOWM nNUTEpaTypbl, PeCypCoOB WHTEPHET,
Heo6XxoAUMbIX AN OCBOEHUA AUCLMMNIIUHBI

a) OCHOBHas nutepartypa:

Ne n/n NCTOYHMK

MoTuBauwms, cTMMynvMpoBaHue 1 onnata Tpyaa : y4ebHuk / E.B. MuxankuHa, J1.C. CkaykoBa, E.I1. KocteHko, L.IM.

ManuueHko, C.B. bytoBa, O.B. HeconeHas ; nog o6w. pea. E. B. MuxankuHa ; MuHuctepcTBo o6pasoBaHus u

Haykn PO ; KOxHbIn dbenepanbHbin yHuBepceutet .— PocTtoB-Ha-[oHy : MisgaTtensctBo KOxHoro dpegepansHoro

yHuBepcutera, 2017 .— 337 c..— <URL:http://biblioclub.ru/index.php?page=book&id=493245>.

Cawmpawnnoga, E. K. CoBpemeHHble METOABI MOTMBALMU U CTUMYNMPOBaHMSA Tpyaa paboTHMKOB: y4yebHoe

nocobue onsa ctyaeHToB maructpartypsl : [16+] / E. K. Campaunosa, C. A. lWannpo, O. B. AHgpocoBa. — Mocksa ;

2 BepnuH : OupekT-Megwna, 2020. — 270 c. : vn., cxem., Tabn. — Pexum gocTyna: no nognmcke. —

URL: https://biblioclub.ru/index.php?page=book&id=601366. — Bubnuorp. B kH. — ISBN 978-5-4499-1276-3. — DOI

10.23681/601366. — TeKCT : 3NEKTPOHHbIMN.

3 OypakoBa W.B. YnpaBneHue nepcoHanom : y4ebHuk / U. b. fypakoga, J1. . Bonkosa, E. H. Kobuesa ; nog peg.
W. b. ypakoBon. — Mocksa : MHOPA-M, 2019. — 570 c.

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n McTo4YHnK
1 Betnyxcknx E. MoTMBaumsa n onnarta Tpyga: MHCTPYMEHTbI, METOAUKKM, NpakTuka / E. Betnyxckux. —
) M.: AnbnuHa MNabnuwep, 2018. — 159 c.




> BuxaHckuin O.C. MeHepxmeHT / O.C. BuxaHckuin, A.U. Haymos, - 6-e usa., nepepab. n gon — M.:
' Maructp, HAL MIHOPA-M, 2019. - 656 ¢
6 Ibxyann J1. UHpycTpuanbHo-opraHusaumoHHas ncuxonorus / J1. kyann; nep. ¢ aHrn. - CI6. n gp.:
) Mutep, 2001. - 709 c.
7 EropwwuH A.l. MoTMBauusa 1 ctuMmynupoBaHue TpygoBon gestenbHocty / A.MN.EropwwH, - 3-e mnag.-
' M.:HAL MHOPA-M,2019.-378 c.
8 EropwwuH A.ll. MoTuBaums n ctumynupoBaHune Tpyaoson geaternbHoctu:/ A.T1.EropwwuH, - 3-e mnsa.-
' M.:HAL MHDPA-M,2019.-378 c.
3umeHkoBa A.A. LIeHHOCTHblE XapaKTePUCTUKM U OCODEHHOCTU MOTUBALMKU TPYLOBOW AeATENbHOCTU
9 nokonenus Z / A.A. 3nmenkoBa, E.A. KoteHko, T.A. MapamoHoBa, W.E. PxaHoBa, B.B. CeprywkuHa.,
' A.C/ NNobayera // YnpaeneHne nepcoHarnoMm u MHTeNnekTyanbHbIMK pecypcamu B Poccumn. - 2018. -
T.7.-Ne 6. - C. 43-48.
10 Kobbenn K. MoTmBaumsa B ctune akwH. Boctopr 3apasuteneH [/ K. Kobbenn M. — AnbnuHa
) Mabnuwep, 2014. — 192 c.
11. Macnoy A. MoTtneaumsi n nu4HocTb / A. Macnoy — CIN6: U3g-so Mutep, 2019. — 400 c.
12 MeckoH M.X. OcHoBbl MeHemxxmeHTa / M. X. MeckoH, M. AnbbepT, ®. Xegoypu. — M.: Bunbsimc, 2018.
' —672c.
MutpodpaHoBa A.E. Cuctema CTUMyNUPOBaHUSA Kak MHCTPYMEHT ynpasneHus moTusaumen Tpyaa
13. nepcoHana / A.E. MutpodhaHoBa // YnpasneHne nepcoHanoM U MHTENMeKTyanbHbIMU pecypcamu B
Poccuu. - 2018. - T.7. - Ne 6.- C. 24-28.
MoTuBaumsa 1 cTuMmynupoBaHue TPyAoBOW AesaTenbHOCTH : yyebHoe nocobue / A.H. banpgakos, J1.U.
14 YepHukora, O.C. 3esaruHuea, [O.C. KenuHa, O.H. BabGkuHa .- CtaBpononb : CTaBpononbCKun
' rocygapCcTBEHHbIN arpapHbIn YHUBEPCUTET, 2017 .- 115 C. -
<URL:http://biblioclub.ru/index.php?page=book&id=484917>.
15 MoTuBaumsa n cTumynupoBaHue Tpy4oBoW gesTenbHocTu: YyebHuk / A.A. Knbaros, N.A. batkaesa,
) E.A. MutpocdhaHoBa, M.B. Jloe4yeBa; lNoa pea. A.A. Knbanosa. - M.: UHOPA-M, 2019 - 524 c.
16 Ic\))/lgtzmsaumq TpyaoBoun geatenbHocTu: Yu.noc. / lNMog pepn. MNyravesa B.IM.-M.: HAL, MH®PA-M,2018.-
c
17 Pebpoe B. Motneauusa n onnarta tpyga. CoBpeMeHHble Mogenu n TexHonorum : Yu. noc. / A.B.Pe6pos
' - M.:HAL UH®PA-M,2019-346¢.
18 CamoykuHa H.B. 3ddekTBHass MOTMBaUMs NepcoHana npu MMHUManbHbIX pUHaHCOBbLIX 3aTpartax. /
' H.B. CamoykunHa. — M.: ®eHunkc, 2014. — 240 c.

B) MHPOPMALMOHHbIE SNEKTPOHHO-06pa3oBaTeNbHbIE pecypchbl (0duumanbHble pecypcbl MHTEPHET)™:

Ne n/n Pecypc
1. O6pasoBaTtenbHbIN NnopTan «ANeKTPOoHHbIN yHuBepeuteT BI'Y»: https://edu.vsu.ru
2. OBbC "YHuBepcuteTckas bubnumoteka online" http://biblioclub.ru/
3. OBbC WsparenbcTtBo «JlaHby http://e.lanbook.com
4, HauuoHanbHbIN coto3 kagposurkos http://www.kadrovik.ru/
5. Coob6LuectBo MmeHeakepoB E-xecutive http://www.e-xecutive.ru/

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO 06ecneYeHns Ansi CaMOCTOATENIbHOW paboThbl

Ne n/n McTo4vHnK

WnbuHa N. HO. Cructembl MOTMBaLMM U CTUMYNMPOBaHUSA TPYAOBOW AeATenbHOCTU: paboyasi nporpamma
ancuunnuHel (mogyns) : [16+] / W. 0. UnbuHa ; Poccuinckmn rocygapCTBEHHbIN coLmarnbHbIn

1 yHuBepcuTeT. — Mocksa ; BepnuH : dupekT-Megma, 2020. — 56 c. : Tabn. — Pexum goctyna: no nognucke
— URL: https://biblioclub.ru/index.php?page=book&id=600580. — ISBN 978-5-4499-1752-2. — DOI
10.23681/600580. — TeKCT : SNMEKTPOHHbIN.

TanTeiHOB C.M. MoTuBaums n cTMMynupoBaHue TpyAOBOM OeATENbHOCTM : paboyas TeTpaipb: 3agaHus

2 Ons camocTosTenbHon paboThl : yuebHoe nocobue / C.M. TanTblHOB ; BopoHex. roc. yH-T .— BopoHex

: U3a-Bo BopoHexckoro rocyaapcTBeHHOro yHnsepeuteta, 2014 .— 23 c.

17. OOpas3oBaTenbHbleé TEeXHONIOMMU, WUCNONib3yeMble TMpU peanu3aumm y4ebOHoMn
ANCUMNIIUHBbI, BKNOYaA AUCTaAHUUOHHblIe obGpasoBatenbHblie TexHonoruu (AOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 0Oy4eHue):

Mpn peanu3aumMnm  OUCUUNAMHBI  MOTYT  MPUMEHATBCS  3MEMEHTbl  AUCTAHLMOHHBIX
obpasoBaTtenbHbix TexHonornn (OOT). NMpoBogaTca nekumu, NpobrnemHble U OUCKYCCUOHHbIE
CEMMHAPCKME 3aHATUS, BbINOSTHAETCA KOHTPOrbHasa paboTa, coaepallas NPakTUYeCKyH YacTb.

18. MaTepuanbHoO-TeXHU4YecKoe obecneyeHme AUCUUNIIUHbI:




YyebHasa ayguTopus: cneumanm3avpoBaHHaa mebernb, HOyTOYK, MPOEKTOp, aKpaH ANs NpoeKkTopa
HaCTEHHbIN, WHDMI-npnemHuk; nomMeLleHve ans CaMOCTOSATENbHON paboThbl:
cneumannanpoBaHHasa mebernb, KOMNboTePbI; NporpaMmMHoe obecneyeHne obLlero HasHavYeHus
Microsoft Office.

19. OueHo4HbIe cpeacTBa ANnA NPoBeAEeHUA TEKYLEN U NPOMEXYTOYHOU aTTecTauumn

MopsigoK OLUEHKM OCBOEHMs1 obyvalwumucss yd4eGHOro MaTepuana onpepgensietcs
coaepkaHMeM crneayowmnx pasgenos AUCUUNUHBIL

WuamkaTtop(bl)
Ne HaumeHoBaHue pasgena
KomneTteHums(1) OOCTMKEHUA OueHouHble cpeacTBa
n/n OvcumnnuHbl (Moayns)
KOMMEeTEHLMM
MecTo 1 ponb MoTMBaL MU Un K-1.2
CTUMYNMPOBaHUS TPYLOBOM ’
1. MK-2.2
OesaTenbHOCTU B cucTeme
ynpaBreHms NepcoHanom.
dopmMmpoBaHmne cucTembl AK-1.2
5 MOTMBaLINA U AK-2 2
" | cTUMynuMpoBaHus TPygoBON MK-1 ' KM Ne1
0eAaATenbHOCTU MK-2 KM Ne2
PaspaboTka MK-1.2
3 KOMTMEHCaLMOHHOro naketa MK-2.2
opraHusaumm
[Mcuxonormyeckmin KOHTPakT n MK-1.2
4 | NOANbBHOCTb NepcoHana MK-2.2
KM Ne3
MpomexyTouHasa aTTecTaums MpeseHTaums pesynbTaToB
dopMa KOHTPOrsi — 9K3aMeH KOHTPOJSTbHOM paboThl
KM Ne4 TectoBble 3agaHust

20. TunoBble OLEHOYHble cpeacTBa M MeToAUYeCKMe MaTepuanbl, onpepensrowme
npouenypbl OLeHUBaHUS

20.1. TeKywWwmMm KOHTPONb yCNeBaemMocTn

KoHTponb ycneBaemMocTv N0 AUCUMMIIMHE OCYLLECTBNSAETCS C MOMOLLbIO CNeayoLWmMX OLEHOYHbIX
CpencTB: KOHTPOJSIbHOM paboTbl, MPaKTUYECKNX 3a4aHUIA, TECTOBLIX 3a4aHNN.

20.1.1 KomnnekT KOHTPOJIbHO-U3MepuTesnbHbIX MaTepuanoB Nel1 ans npoBeaeHus
TeKyllen aTrectauum

MepeyeHb NpakTMYEeCKUX 3aAaHUN

3agaHwve 1. PackpoliTe npenMyLLecTBa U HEAOCTaTKN CYLLECTBYIOLUX CUCTEM onraThbl Tpyaa

[na kaknx kateropuii paboTHUKOB

Cuctema onnatbl Tpyaa
MOXXET NMPUMEHSITLCS

Mpenmywiectsa | Hepoctatku

[NoBpemeHHas
[NoBpemeHHO NpemMuarbHas
CpoenbHas

CaenbHo npemunanbsHas
BoHycHast

. Onmata Tpyoa Ha  KOMWCCMOHHOM
OCHOBE
7. bectapudHas

8. CucTema c rpynnoBbIM NPeMMPOBaHNEM

9. Onnata TPpyda C npeMmnamMmn 3a 3HaHuA
N KOMNETEHLINIO

o0~ wINIE




3apaHue 2. AHan13 cMcTeMbl MOTUBALMK B KOMMaHWUU (Kec-aHanma)
Mpumep kenca:

B komnaHum no ToproBne ObITOBOM TEXHWKOW CyLLECTBYET OTAEN CEPBUCHOrO obCnyxuBaHus. DoHA
onnaTbl TpyAa ero COTPYAHMKOB 3aBUCUT OT 0Obema M BbIpyYkM OT npoaenaHHon pabotel. OH pacnpepensietcs
Mexay paboTHMKaMK MPOMOPLMOHaNbHO AOMKHOCTHOMY OKMady C YYETOM CTUMYNUpYROLMX ko3ddurUMeHTOB 3a
cTax paboTbl B KOMMaHWW.

BelsicHunocs, 4To Npu Takol cucteme pPabOTHUKM CO CTaxkeM, UMetoLime Haubonee BbICOKME OKnapbl,
paboTaTb He CTPeMSsITCH: «BCE paBHO norny4aT Gonblue BceX, UK, MO KpalHel mepe, He MeHblue». CHUKeHue
pa3Mepa OKMafoB MOXeT ObiTb BOCMPUHATO Kak YyulemreHue. [MoBbICUTb OKNaz «MoriogbiM» He No3BonsieT
6lopkeT. BBeCTM uHAMBUAYanbHYO onnaTty, B 3aBUCUMOCTM OT BKMaja KaXJoro, HeBO3MOXHO: CEPBUCHbLIA OTAenN
Hepenko BbIMOMNHAET GecnnaTtHble 3akasbl (nocrenpogaxHoe obcnyxuMBaHWe WNKU BbINOMHEHWe paboT Aans
«UEHHBIX» KINMEHTOB).

Bonpocsbl:

- Kak MOXHO WM3MEHUTb cCUCTEMY onnaTtbl TpyAa COTPYAHWKOB CEPBUCHOrO OTAena, YTobbl OHW cTanu
pabotaTb 6one adhPeKTUBHO?

- Kakue kagpoBble MeponpusiTUs Ans paspeLleHnst 3Tol cutyauum Bel MoxeTe elé npeanoxuTb?

3apaHue 3. AHann3 MOTUBALMOHHbLIX TUMNOB COTPYAHUKOB
3apaHuve 4. AHanus ypoBHSA NoArnbHOCTM NepcoHana
3apaHue 5. O630p ypoBHel 3apaboTHON nNnaThbl
3apaHue 6. Pacyét npemun Ha ocHoBe KPI

OnucaHue TeXHONIOrUMX NpoBeAeHuUs:

1. TMoproTtoBka K MpoBeOEHWUI0 MPaKTUYeCKOro 3agaHusi, 3aknoyarowascs B NonyvyeHun oby4daroLmummcs
METOOMYECKNX YKa3aHWM.

2. BbInonHeHve NpakTU4YecKoro 3agaHus.

3. O6cyxaeHve B rpynne noryvYeHHbIX pe3ynbTaToB.

4. T[lony4eHune OLEHKN.

Kputepum oueHku:

OueHka «OTNMMYHO» BbICTABMSIETCS, €CnNU  Oby4valLUNCa MPOAEMOHCTpMpoOBan Mybokue 3HaHus,
NoaTBEPXKAEHHBIE MOSHLIM BbINOMHEHMEM 3adaHusi, MoKasasy B3auUMOCBA3b TEOPUM C MPAaKTUKOW, OTBETMN Ha
OOMNOMHUTENbHBbIE BOMPOCHI, BKMOYas apryMeHTUpoBaHME OTBETOB MNpUMMepaMu, MNokasan yMeHue wusnaratb
CODBCTBEHHbIE AOKA3aTENLCTBA U apryMEHTbI.

OueHKa «XOpOLLO» BbICTaBMSETCSA, €CNN NPW AOCTATOYHO MOMHOM BbIMOSIHEHHOM 3agaHuu, obydatoLwuiics
3aTpyaHWUICS AaTb TOYHbIE OTBETHI HA JOMNOMHUTENBbHbBIE BOMPOCHI.

OueHka «yaoBNeTBOPUTENBHOY» BbICTABMSETCSH, ECNU COAEPXKaHME OCHOBHbIX 3TarnoB 3afaHus BbIMNOSTHEHO
0by4aroLmMmMcsa MOBEPXHOCTHO, C MCMOMb30BAaHWEM YCTApPEBLUMX HeaKTyanbHbIX OaHHbIX, Ha AOMNOMHUTENbHbIE
BOMPOCHI HET OTBETOB.

OueHka «HeydOBNeTBOPUTENBHO» BbICTABMNSIETCA MPU HEBbLIMNONHEHUM obyvatowmmcs 3agaqHust, nubo npm
HEYMEHWM U3MOXNUTb COAEpPKaHNe OCHOBHbIX €ro 3TarnoB.

TecToBble 3agaHusa (cparmeHT)
1. MoTuB - 370!
BHyTpeHHee 1 BHelLHee NobyxaeHue YernoBeka kK AesaTenbHOCTH
BHyTpeHHee NobyxaeHne YenoBeka K A4eATeNbHOCTH
BHelwwHee nobyxaeHne K AeNbHOCTH
CoBOKYMHOCTb (haKTOpPOB, NOOYXKAALLMX YernoBeka K AeSATENbHOCTU
Hw ogHo 13 onpegeneHnin He BEPHO.

agpwONE

2. OnpaBpaatenbHas PyHKUUSI MOTUBA 3aKMYaeTcs B TOM, YTO:

1. MoTuB onpedensieT CyGbeKTUBHYIO 3HAYMMOCTb [AHHOIO MoBedeHUs Ons paboTHUKA, BbISIBNAS €ro
NNYHOCTHbIA CMBICHT;

2. MoTuB poXgaeTcs Ha CTblke BHELUHMX U BHYTPEHHUX NnobyauTeneii, onocpeays Ux BIusiHAE Ha NoBeaeHue;

3. MoTtue mMoGunuayeT paboTHMKA, €Cnn 3TO HeobXoAMMO Ansi peanv3auuv 3HauMMbIX ONS Hero BWOB
0EeATeNbHOCTH;

4., B MOTMBE 3amno)eHO OTHOLUEHWe WHAMBMAA K OOIMKHOMY, K HOPMUPYEMOMY M3BHE obpasly, 3TarloHy
noBefeHusl, coLunanbHON N HPaBCTBEHHO HOPME.

5. MoTUB eCTb CyObEKTMBHO Bbipa)keHHOe NobyXaeHue K AesTENbHOCTU.



3. Pacnonoxute nocrnegoBaTefibHO 3f1IEMEHTLI CXEMbI (bOpMVIpOBaHI/Iﬂ MOTuBaLUun cuctemMbl MOTUBaALUN U
CTUMyInpoBaHuA Tpyaa nepcoHana

OTan MopsiakoBbIN
HOMep

a) dopmynupoBaHve Lenend M NPUHUMNOB MNOMWUTUKM oOpraHusauuM B obnactu
MOTMBaLMM W CTUMYNMPOBaHUSA MNepcoHana, onpefeneHne coaepXaHus U CTPYKTYpbl
CUCTEMbI CTUMYINMPOBaHUSI NEePcCoHarna

b) PaspaboTka cuctembl HemaTepuanbHOro  CTUMYNUPOBAHUS

c) PaspaboTka BHYTPEHHMX HOPMATUBHBIX JOKYMEHTOB, (PUKCUMPYIOLLNX

CMCTEMY MOTUBALIMU 1 CTUMYNMPOBaHMSA NepcoHana

d) [uarHocTvka CcyllecTBYIOLLEA CUCTEMbl MOTUBAULMM U CTUMYNMpOBaHUS Tpyaa
nepcoHana

e) PaspaboTka cucteMbl MaTepmanbHOro AeHeXHOro CTUMYNMpoBaHNS

(onnaTtbl Tpyaa)

f)  PaspaboTtka cMcTeEMbI MaTepranbHOro HeAEHEXHOro CTUMYIMPOBAHUS

(coumnanbHoOro naketa)

OnucaHue TeXHONOrUM NpoBeAeHus:

[ns oueHMBaHWA TECTOBOrO 3agaHus, CoAepXKallero 3agaHusi pasHblX TUMOB, HEOBXOOUMO WCMONb30BaTh
MONMUTOMUYECKYIO LKany, B KOTOPOW AOMYyCKaeTCs HECKOINbKO KaTeropuii OTBETa Ha 3afaHue, Kaxgas U3 KOTOpbIX
OLeHMBaeTCs No-pasHoMy. 3a NOMHOCTLIO BEPHbIN OTBET Ha3HadvaeTcs 2 6anna, 3a YacTUYHO BepHbln — 1 6ann u 3a
HeBepHbI — 0 Gannos..

Kputepum oueHku:

OueHka «OTNNYHOY BbICTABNAETCS, ecrnn obyyarommncsa Hadpan 6onee 90% oT makcMmanbHoro 6anna.

OueHKa «xOopoLLO» BbICTaBNsAeTCs, ecnv obyvatomiics Habpan 6onee 70% OT makcMmanbHoro 6anna.

OueHka «yOoBNETBOPUTENBHO» BbICTABMSETCS, ecrnn obydaroLmica Habpan 6onee 50% oOT MakcMmMansHOro
6anna.

OueHka «HeyOoOBNETBOPUTENBHO» BbICTABMsETCA, ecnu  obyyawowminca Habpan meHee 50% oT
MakcumaneHoro banna.

20.1.1 KomMnnekT KOHTPOJbHO-U3MepuTenbHbIXx MaTtepuanoB Ne2 ana npoBeaeHusA
TeKyllen aTrecrauum

KoHTponbHaa pab6oTa

OnucaHune TeXHONornMu NpoBeaeHnA

Llenb — oBnageHvMe 3agaHHbIMM  KOMMETEHUMAMU MO  AUCUUMINHE «YMNpaBfeHue MoTMBauVeEn WU
NOSANBHOCTLIO NepcoHana.
KoHTponbHas paboTa BbIMOMHSETCA B COOTBETCTBMM C METOAMYECKUMM YyKa3aHUSAMU, NpUBEAEHHbIMM B N.14., u
3agaHnss ons KOHTPOSbHbIX paboT npuBegeHbl B yvyebHoM nocobun: TantbiHOB C.M. MotmBaumsa wu
CTMMYNMPOBaHUE TPYAOBOW AeATENbHOCTU : paboyas TeTpadb: 3a0aHns A CaMOCTOATENbHON paboThl : yuebHoe
nocobve / C.M. TanTtbiHOB ; BopoHex. roc. yH-T .— BopoHex : WMN3a-Bo BOpOHEXCKOro rocygapCTBEHHOMO
yHuBepcuteTa, 2014 .— 23

®dparmeHT 3agaHuni;

3agaHne 1. Ha ocHoBe aHanm3a y4yebHOM M Hay4yHO-METOOUYECKOW nUTepaTypbl, MOCBALWEHHON
npobrnemMaMm MoOTMBaUMM U CTUMYNMPOBaHUSA TPyOoOBOW OeATenbHOCTM, Bbibepute 5 onpegenenun, Havbonee
nomnHo, Ha Baw B3rnsg, packpbiBaloLWKMX CyLIHOCTb MOTUBaLMM NepcoHana.

3agaHue 2.  YKaxuTe, KakuM 00pasoM MOTMBaUUSA MepcoHana cBs3aHa C ApyrMMyn  OYHKUMAMM
yrnpaBneHns YeNnoBEYECKUMN PECYPCAMMN.

PyHKUMA BsaumocBasb ¢ MOTMBaUMEN NepcoHana

OT60p 1 Hanm nepcoHana | Mpumep: NosbiweHue npusnekamenbHOCMU KoMraHuu 05151 kKaHOudamos
rnocpedcmeom KOHKYPEeHMOCMOCObHOU cucmeMbl MOmueayuu u crmumMysiupo8aHust
mpyda. OyeHka MomugayuoHHO20 npoghusiss kaHOuGamos rpu ombope.

Apantaumna nepcoHana

3agaHve 3. lNpoBeanTe OLEHKY YPOBHS NOANBHOCTM MepcoHana B opraHv3auuu, roe pabotaete unu
npoxogunu npaktuky. C ucnonb3oBaHWem LWkanbl JlalikepTa pecrnoHAeHTam HeoGXOoAMMO OLEHWTb CTeneHb
corfacusl ¢ NpeasioXKeHHbIM YTBEPXXOEHNEM.

Tabnuua 1 — LWa6noH aHkeTbl «OLEeHKa yA0BNEeTBOPEHHOCTM U NTOSANBHOCTU NepcoHana» (parmMmeHT)



NocTaBbTE
"1'Ha
Bonpoc BapuaHTbl 0TBETOB A
HY>XHbIM
OTBETOM
Heobxo4MMo nocTaBuTb OLEHKY OT 1 40 5 B 3aBUCMMOCTM OT Balua oueHka

Bawero ypoBHSA cornacus ¢ yTBepXAeHueM. 5 - MonHOCTbHO
cornaceH (ga), 4- ckopee cornaceH, 3 - HA TO HU gpyroe, He
3Hat0. 2- Ckopee HeT. 1 - KaTeropu4yeckm He cornaceH C yT-
BepXXOeHNeM (HeT).

"

1 Briok goripocos "OueHka ceoeli pabombsi compyOHUKamu

Ac yOoBOJIbCTBMEM XY Hadana pa6oqero OHA

B opraHv3aumu BbICOK YPOBEHb TPYAOBON 3HEPrUM

COprﬂHMKM OTHOCATCA K paGOTe NONOXUTENBbHO WU
ONTUMUCTUYHO

Mo moum Ha6J'IIOp.eHMF|M B Xoge p860TbI, yOoBNeTBO-|
peHune I'IOTp86HOCTel71 KINneHTa ABNndeTCA NepBOCTENEeH-|
HOWN Ba)KHOCTbIO OIS KaXA0ro COTpyAHUKa

INioaam noxoxe HpaBUTCA 3aeck paboTaTtb

2 briok soripocos "CompydHUK u opaaHu3ayus”
340poBbe, Ge30nacHOCTb, OTAbIX COTPYOHUKOB BaXKHbI
ANsl PyKOBOACTBA opraHu3auum

Y MeHsi eCTb BCe OCHOBaHWsS YyBCTBOBaTb Cebs BaXKHOM
4aCcTblO CBOEN opraHn3auum

Tpya B 9TON OpraHusaumm gBnsieTcs ang meHs donbLue.
4em npocTto paboTomn

A yOoBNeTBOpPEH TeM. Kak PYKOBOACTBO KOMMaHWW
nosapaBnsieT COTPYAHWKOB C npasgHukamu ( 8 mapTa.
23 ceBpans. Hosbii rog 1 1.4.).

MeHs ycTpauMBaeT YpOBEHb M KA4YeCTBO OCHALLEHUS
Moero paboyero mecta (Opr.TEXHUKA. KOMMbHOTEP,
KkabunHeT 1 1.4.)

MeHsi ycTpamBaeT cuctema paboTtbl, HA KOTOPOW A Ha-
X0XYyCb (odmc / om)

Y COTpYyOHMKOB OpraHusaumMnm ecTb FopAoCTb 3a CBOH)
KOMMaHWIO 1 TO, YTO OHM B Hel paboTatoT

Mpobnem c nonyyeHnem 3apnnaTbl HeT (BOBPEMS, B
OIXHOM KOnn4ecTBe)
A xopowo uWHpopMMpoBaH(a) O BMAEHWMM, 3apadyax,
CTPaTErMN 1 LENSIX OpraHM3aLmm

3 Briok soripocoe "B3aumMoomHoweHuUss» compyOHUKa ¢ pykogsodcmeom opeaHu3ayuu
A 4yyBCTBYO, 4TO (MEHEOXXMEHT) PYKOBOACTBO
MHTEPECYeT MOe MHEHMe
COTPYAHMKOB MOOLLPST BHOCUTb MPEanOXeHUs Mo
YCOBEPLLUEHCTBOBAHUIO METOAOB PaboTh!
MeHeaXKMeHT npunaraet BCE YCUNUS,, YTOObl CHU3WTb
unn Boobule ybpaTb NpenaTcTBUSA Ha NYTU K MOEMY|
PykoBoaocTBO MAET Ha Auanor ¢ COTpyAHMKamu,
YYnTbIBasi X MHEHWSI B 06CyaaemMblx Bonpocax

"

Tpeb6oBaHMA K BbINONMHEHUIO 3a4aHUN (UNU WKaNbl U KPUTEPUUN OLIEHUBAHUSA):

OueHka obyyvaroLerocsi 3aBMCUT OT CTEMEHW PacKpbITUs TEOPETUYECKOro BOMpoca MEpPBOro pasgena u
KadecTBa MpOBEOEHHOr0 aHanusa BTOPOro pasgena, COOTBETCTBMS MPEeACTaBfEHHbIM  PEeKoOMEeHZALMsAM.
OdopmneHre KOHTPOMbHOW paboThl OOMKHO COOTBETCTBOBATb TPeOOBaHMSAM, NpegbsBnsgeMbiM K MUCbMEHHbIM
pabotam. TUTYNbHBIN NUCT ycTaHoBeHHoW opMbl. LpudT Times New Roman, pasmep wpudTta 14, ab3auHbiv
oTtctyn 1,5, MEXCTPOUHbIA nHTepBan 1,5. Pasmepsbl nonen: nesoe 3 cM, npaBoe 1 cM, BEpXHEEe N HWXKHee 2 CM.
Homep cTpaHuupbl MPOCTaBnsAT BHWU3Y MO LIEHTPY. BbipaBHMBaHME OCHOBHOMO TEKCTa MO LUMPWHE CTPaHUUbI,
absauHbn otctyn 1,25. Tam, rge 370 HeoOXoAMMO, B KayecTBE aHanMTUYECKOro WHCTPYMEHTa MOXHO



nucnonb3oBaTb rpaduki, AuarpaMmmbl M Tabnuupbl, KOTOpble AOMKHbI ObITb 0GOPMIEHbl B COOTBETCTBUM C
TpebosaHusmn FOCT.

OOyyvatoLmecs cUMTaoTCsl OCBOMBLLMMM MOPOrOBbIA YPOBEHb MOATOTOBKM (OLEHKA — 3a4TEHO), ecnn UMu
BEPHO BLINOMHEHbl ABa pasgena KOHTPOSbHOWM paboThl, AaHbl FPaMOTHble UM OOOCHOBaHHblE OTBETbl Ha
OOMOHUTENbHbIE BONPOCHI BO BPEMS NPE3eHTauumn pesyrnbTaToB paboThbl.

Kputepuu oLeHKN KOHTPONbLHbLIX paboT
KpuTtepuu oueHnBaHus Lkana oueHok
«3a4TeHo» BbICTaBnseTCH, ecnu obyyatoLMncs NPOAEMOHCTPMPOBan rmybokue 3HaHus,
NOATBEPXKAEHHbIE MOMHbIM  M3MNOXEHWEM 3afaHuM  KOHTpOMbHOM paboTbl, Mokasan
B3aMMOCBSA3b TEOPWUM C MNPaKTUKOW, OTBETUN Ha [JOMOSTHUTENbHbLIE BOMPOCHI U CMOr
aprymeHTMpoBaTb OTBETb! NpYMepamu
OTBeT He 3a4MTbIBAETCS NPU OTCYTCTBMM BbIMOMHEHWUIA KOHTPOMNbHOW paboTbl, U/unu npu
He BnazeHnn oby4aroLLmMMCsa TEMOW, YTO BbipaXkaeTCsl B HEYMEHUN U3MNOXUTb CoAepXKaHue He 3auTeHo
OCHOBHOIO M AONONHUTENbHbLIX BONPOCOB.

3ayTeHo

20.2. MpomexyToUyHas aTrecTauus

MpomexyToyHaa aTTecTaumMs MO AUCUMMAMHE OCYLLECTBNSAETCA C MOMOLLBI  Cneaytowmx
OLIEHOYHbIX CPEACTB:

— nepeveHb BOMPOCOB K 3K3aMEHY;

- NepeYveHb TECTOBbIX 3a4aHuUM;

— pesynbTaTbl NMPOXOXOEHWS TEKYLLMX aTTeCcTauni.

lMpomexyToyHaa aTtTecTtaumsi NPOBOAUTCA B COOTBETCTBMM C [lonoOXEeHMEM O MPOMEXYTOYHOWN
aTTecTtaumm obyyaloLmMxca nNo nporpaMmmam BbiCLLErO 0bpa3oBaHms.

OnucaHue TexHoMorMmM NnpoBeaeHUN

O6yvarowuiics, NONyYNBLUMIA NOSMOXUTENbHBIE OLEHKU MO pe3ynbTaTam TeKyllen aTrectauuu, B
XO[e NPOMEXYTOYHOW aTTecTaluuMn NMCbMEHHO OTBEYaeT Ha ABa TeOpPETUYECKMX BOMPOCA KOHTPOJSIbHO-
N3MepuTenbHOro MaTtepuana n BbINoSHAET TECTOBbIE N MPAKTUYECKME 3a4aHNS.

O6yyvarowuiicsl, KOTOpbIA HE CMOr YCMELIHO MPOWTM TEKyLlyl aTTecTaumio no OUCUUNMMHE B
TeYeHne cemecTpa, Ha 3k3aMeHe OOSKeH AaTb MUCbMEHHbI OTBET HA ABa TEOpPeTUMYECKUX BOMpoca
KOHTPOSbHO-N3MEPUTENBHOIO MaTepuarna, BbINOMIHUTL TECTOBbIE W NPAaKTUYECKME 3afaHusi, a Takke
NPeacTaBuTb pe3ynbTaTbl  BbINOSMHEHWS]  3aJaHUM  TeKyllew aTTectauMm B COOTBETCTBUM C
TpeboBaHMsiMK, ykaszaHHbIMK B pasgene 20.1.

[nsi oueHMBaHMA pe3ynbTaToB 00y4eHNst NCNOMNb3YTCA CrieayroLme nokasaTenu:

- 3HaHMe maTepuana rno Bonpocam KOHTPONbHO-U3MEPUTENBLHOIO MaTepunana;

- YMEHME BbIOENSTb CYLLECTBEHHbIE MOMOXEHMSA MO noctaeneHHoMy B K/IMe Bonpocy;

- YMEHME WNMICTPUPOBATL TEOPETUYECKNE 3HAHWUS MPaKTUYECKUMU MpUMepaMu U dakTamu,
NPOBOAWTbL aHaNM3 1 NpeanaraTb PeLeHne KOHKPETHbIX CUTYaLni.

KOHTpONbHO-M3MepUTENbHbLIN MaTepuan BKAYaeT B cebA OBa TeopeTuMyecKMx Bonpoca M3
[MepeyHs BONPOCOB K 3K3aMEHY.

COOTHOLLEHME KPUTEPUEB OLEHUBAHWUS KOMMNETEHLMIA, YPOBHSA COOPMUPOBAHHOCTU KOMMETEHLMIA
W LWKanbl OLEeHMBaHUS pe3ynbTaTtoB 0byyYeHust Ans ak3aMeHa

YpoBeHb LLkana
Kputepumn oueHnBaHUA KoMNeTeHUUM CchopMUpPOBaHH OLIEHOK
ocTn
KOMMeTEeHUMN
OOyuvarowmnca B MNOMHOM Mepe BnageeT TeopeTUYECKMMM [NoBbILLEHHbIN OT1nn4yHo
OCHOBaMu ANCUUNNINHDI, crnocobeH MNNICTPUpPOBaThb oTBeT YpoBeHb

npunmepamu, (baKTaMI/I, OaHHbIMW Hay4YHbIX MCCﬂe,ElOBaHMVI, NPUMEHATb
TeopeTnveCkmne 3HaHnA Anda peleHna npaktTn4ecknx 3agad B obnacTtu
MOTMBaUUN n CTUMyInunpoBaHua pr,D,OBOVI AeAaATenbHOCTU.
O6yvatowuiica Habpan 6onee 90% oT makcumanbHoro 6anna
npu peLLeHun

TECTOBbIX U NMPAKTUYECKNX 3ap,aHvu7|.




OO6yuvatomncs Bnageet TEopPeTUYECKUMN OCHoBamu ba3soBblit XopoLlo
MOTVMBaLMM U CTUMYIIMPOBAHUS TPYAOBOW LEATENbHOCTU, CnocobeH YpOBEHb
WNNIOCTPUPOBaTL OTBET MpUMepamu, dakTamu, OaHHbIMU Hay4YHbIX
NCCrefoBaHUN, NPUMEHATb TEOPETMYECKUE 3HAHWSA Ansl peLleHus
NpakTU4YeckMx 3agad, HO [OMnyckaeT OTAErNbHble HECYLLeCTBEHHbIE
owmbkn. Obyyatowmiica Habpan 6onee 70% OT MakCMManbHOroO
Oanna npu pelleHUn TECTOBbIX 1 NPaKTUYECKMUX 3adaHWIA.

O6yqarou4m71c;| Bnageetr 4actu4HoO TEeopeTun4eCKuMm OCHOBaMU HOpOFOBbIIZ yLI,OBJ'IeTBO
ANCUUNITUHDI, (bparmeHTapHo crnocobeH nnnrcTpmpoBaTb OTBET YpOBEHb putenbHO
npumMmepamu, oonyckaet OoLInOKM Ha OonosnHuTenbHble BONPOChHI.
Obyuvatowmiica Habpan 6onee 50% oT makcumanbHoro 6anna
Npn peLleHNN TeCTOBbIX N MPaKTUYECKNX Saﬂ,aHMVI.

O6yqarou4m71c;| He Bnageet TeopeTn4ecknMmn OCHOBaMU OUCLUNTINHDI, - Hey,u,osneTBo
OEMOHCTPUPYET OTPbIBOYHbIE 3HAHUA, HE cnocobeH nnncTpunpoBaTb putenbHO
OTBEeT npumMmepamu, Oonyckaet MHOXXeCTBeHHble CyLleCTBEeHHbIe
owwn6ku B otBeTe. OByvatowmica Habpan meHee 50% ot
MakcumarnbHOro 6anna npu peLleHnn TeCTOBbIX U NPaKTUYECKUX
3agaHun.

KM Ne 3 MNMepeyeHb BONPOCOB K 3K3aMeHY:

1. MoTtuBauumsa COTPygHUKOB B CUCTEME YrpaBneHUsa nepcoHanom
2. KateropuwanbHbi annapaT TeopuM MOTUBaLUK: NOTPEBHOCTU, MOTUBBI, CTUMYIbLI. B3anmocsssb
MOTMBOB 1 CTUMYIIOB.

3. MoTuBaumoHHbIN MexaHu3m B Teopusax Macnoy, Anbaepdepa. OCHOBHbIE BbIBOAbI, HEAOCTaTKM,
npakTuka NpUMeEHEHUS.

4. TlpakTuyeckoe 3Ha4yeHMe MOTUBALMOHHLIX Teopuin Xepubepra n Makknennasga.
Teopusa cnpaBeanuBoCcTU, Teopus oxugaHmsa n mogens NopTtepa-Jloynepa: npakTvka npuMeHeHus.
MoTuBaumsa nocpeacTBOM NPOEKTUPOBaHUA paboThl (Mogenb XakmaHa n Ongxama).
CTumynupoBaHue COTpyAHMKOB, OCHOBaAHHOE Ha TeOpMM NOAKPENNEeHNs

MoTnBaLMOHHbIE TUMNbI PabOTHUKOB, 0CODEHHOCTU CTUMynMpoBaHus (Metoauka MOTYPE)
Teopwusi noctaHoBkM Lienen. OCHOBHbIE MPUHLMNbI LiernienonaraHus.
0. YvacTue B ynpaBneHun kak MeTog MoTnBaumnm paboTHUKOB.

11. ¥YnpaBneHue no Luensam B KOHTEKCTE MOoTuBauum nepcoHana. OCHOBHbIE 3fIEMEHTbI CUCTEMbI
ynpaBneHus no uensim.

12. TlMpoekTnpoBaHue paboTbl. OboralleHne Tpyaa.

13. Branbl opmMUpoBaHMSA CUCTEMbI MOTUBALMK U CTUMYNMPOBaHWA Tpyda nepcoHana

14. MOHUWTOPVHT pbiHKa Tpyda 1 NO3NLMOHNPOBaHNE OpraHn3auum Ha pbiHKe Tpyaa

15. TlokasaTenu cocTosHUS CUCTEMbl MOTMBALIMK U CTUMYNMPOBaHUA TpyAda nepcoHarna B opraHm3aumm

16. OnpegeneHne NHAMBMAYanbHbIX MOTMBATOPOB B XOA4E UHTEPBLIO U YNpaBneH4YeCcKoro o6LLeHMs.
MeTogbl onpegeneHns 1 MHTEpNpeTauum pe3ynbTaTos.

17. BO3MOXHOCTM KOPPEKLUN KapTbl MOTMBATOPOB COTPYAHUKA

18. TloHATHE M CTPYKTYypa KOMMEHCAUMOHHOMo NakeTa

19. OcHoBHbIe aTanbl pa3paboTkn 6a30BON YacTN KOMMEHCALMOHHOIO NakeTa

20. MeTogabl oueHkun paboTt anga paspaboTkn 6a30BON YacT KOMMNEHCALMOHHOIO nakeTa

21. [pengupoBaHue: Lenn, NPUHUUNGI, CXeMbl OPMUPOBAHNS CUCTEMbI rPENoB

22. Cwcrema Performance Management: NOHsITYE, KOMMOHEHTBI, YCIOBWSA, 3Tanbl peanusaumm

23. OcHoBHble aTanbl paspaboTku matpuy uenen n KPI. OnpegenexHve pesynbTaTUBHOCTU COTPYAHMKOB,
€€ B3anMOCBA3b C BO3HArPaXK4EHNEM.

24. KPI gons pykoBogutenen n COTPygHUKOB Noaaep>KuBaroLLmx nogpasneneHun

25. Cuctembl pacnpeaenerus goxoaoB: CkaHNoHa, Pakepa, Mimnpoweap

26. MeToabl aHann3a NOTPeOHOCTU B HEMATEpPUArbHOM CTUMYITMPOBaHUM paboOTHUKOB

27. dopmMuMpoBaHME CUCTEMbBI HEMAaTEPUAnNbHOIO CTUMYITMPOBaHUS.

28. TexHonorus pa3paboTkM BHYTPEHHMX HOPMATUBHBIX LOKYMEHTOB, PEMMAaMEHTUPYIOLLMX CUCTEMY
MOTMBaLMM U CTUMYITMPOBAHNSA NepcoHana

29. TlcMxonornyeckuin KOHTpakT: MOHATME, CTPYKTYypa, TpaHcopmMauus

30. JlosnbHOCTb NepcoHana: NoHATMe, Buabl. PakTopbl, BNUSIOWNE HA NOANBHOCTb COTPYAHUKOB

31. WNnguemayanbHble NporpaMmMbl Pa3BUTUS NOSNbHOCTU COTPYAHMKOB

32. MoTuBaumMoOHHOE A4p0 NepcoHana u ero adEKTUBHOCTb.

33. OueHka n aHanu3 Sc*)d)eKTVIBHOCTVI CnCTemMbl MOTUBaAUUN N CTUMYNUpPOBaHUA Tpyada paGOTHVIKOB

BOX N O



34. Kpl/ITepl/Il/I N MeToAbl OLEHKN CUCTEMbI MOTUBaAL UK NepCcoHana
35. MeTtoaukun uccrnegoBaHusi YPOBHA NOANbHOCTU NepcoHana K opraHmsauun

KM Ne 4 TecTtoBble 3agaHus

OnucaHue TexHonornu npoBeneHun:

1. MNogroToBka K BbIMNOMHEHWUIO 3af4aHUR, 3akmn4varwasca B NonyvyeHnn obyvarowmmmncs
METOANYECKUX YKa3aHWUN.

2. BbinonHeHne TecToBbIX 3aJaHUN.

3. lMNony4yeHune oueHkM

3AOAHWE 1. BbibepuTe npaBunbHbIN BapuaHT oTBeTa:

CornacHo

noaxony, npeanoXeHHoMy ,D, CuHKoMm, MOXHO BblOeNMnTb 4YeTbipe OCHOBHbLIX MeToAa

ynpasleHus MOTMBALMEN U NOBbILLIEHNSA pe3ynbTatnBHOCTU paGOTHMKOB. Hangute nuiiHWin anemeHT.

- InnaepcTBO M MopanbHas noaaepxka
CTMMYIMPOBaHNE COTPYAHUKOB, OCHOBAHHOE Ha TEOPMM NOAKPENEeHNS
perynupoBaHue noBeaeHNs NocpeaCcTBOM NOCTAaHOBKM Lienen
npoekTnpoBaHue (ousanH) pabot n oborawieHve Tpyaa
napTMCMNaTUBHOCTbL: BOBNeYeHne paboTHUKOB B ynpaBneHune

SAOAHWNE 2. YkaxuTe ogHO ownboyHoe yTBEPXKAEHUNE:!

ynpaeneHne no uUensM siBNseTcs creuvanbHbiM MexXaHW3MOM YrnpaBneHusl, KOTOpbIN
KOHCONMMOMPYET Uenu paboTHMKOB, BbIMOMHSALWIMX pasHble (YHKUMM Ha BCEX YPOBHSIX
ynpasneHus

- ynpaBneHve Mo uensiM - 3TO Takasi TEXHUKA PYKOBOACTBA, MPU KOTOPOW COTPYOHUKM
BbICLUMX M HU3LUMX YPOBHEW YNpaBrieHnst onpeaensioT ux oblime uenu, 3atem o4vepymBaoT
cneumduyeckme 3agadm u cgepbl OTBETCTBEHHOCTM KaXAoro paboTHWKa U B AanbHeENLwem
OPVEHTUPYIOTCS Ha HUX B PyKOBOACTBE NpeanpuaTvem

- ynpaBneHve Mo UuUensM He MOoXeT cuutatbesl IPPEKTUBHLIM  UHCTPYMEHTOM
MeHe)KMeHTa, METOAOM MOBbILLEHUS MOTUBaLMK paboTHMKOB, NOCKOSBKY ero paspaboTtka u
BHeZpEeHVe 04YeHb TPYAOEMKMU.

3A0AHUE 3. YkaxuTte ogHO olnMBOYHOE yTBEPKOEHNE:!

Ona Toro

yTOoObl METOA MOTMBaUMM MNepcoHana «yyactTe B ynpaBneHun» Obln 3MEKTUBHBIM,

Heobxoanmo cobniogeHne crnegyoLwmnx yCroBui:

- yyacTve B ynpaBreHun npegnonaraet, YTO MeHeXep M COTPYAHWKM pacnonaratoT
HeobxoaMMbIM Anst obecneyeHnst npouecca BpeMeHEM. B KPU3UCHBIX CUTyaumusix nogobHas
npakTuka HeuenecoobpasHa.

- NOTeHUMarnbHble BbIrodbl OT y4acTusi B yrNpaBreHUn OOMMKHbI MPEBOCXOAUTL 3aTpaThbl.
Hanpumep, Bpemsi, oTBOgUMOE Ha yyacTue B ynpaBrieHUW, He AOMKHO ObiTb B yLuepO
BPEMEHU, OTBOAMMOMY Ha OCHOBHble paboune onepauuu.

- paboTHUKM MPOSIBNAIOT 3aMHTEPECOBaHHOCTb B y4acTuM B yMpaBneHun - npegmet
yyacTusi B ynpaBneHun SOMKEH OTHOCUTLCS K Aeny U BbiTb Anst HUX UHTEPECHbIM.

- CMOCOGHOCTM W KBanMUKauusi COTPYAHWKOB HE BMSIOT Ha YCNEeWHOCTb MeToja
«y4yacTve B ynpaBreHUn» 1 ux MOXHO He BpaTb B pacyer.

3ALAHUE 4. BctaBbTe NponyLleHHOE CIOBO:

B uensx uHaveBuayanusauum CTUMYNMPOBaHUSA BO3MOXHO WMCMOMb30BaTb Tak Ha3blBaeMyl CUCTEMY
O ». B ocHoBe MeToga neXuUT CBOEro poda “MeH”, B KOTOPOM MepcoHany npeanpuatus
npegnaralTca Ana csobogHoro Bbibopa Habopbl OnpefereHHbIX coumanbHblX BbINNAT WM NbroT
(6eHednTOB) B KAYECTBE BO3HArpaxxaeHus 3a Tpya.

(oTBET HAaNULIMTE CTPOYHBbIMKN ByKBaMU B UMEHUTENBbHOM Nagexe)

OTBerT: KacbeTepum

3AJAHUE 5. BctaBbTe nponyLeHHoe CoBo:



NosinbHOCTL MepcoHana Ha ypoBHE «....... » cBUAETEenbLCTByeT 06 YCBOEHHbIX LIEHHOCTAX OpraHu3auum:
COTPYOHVKU, UMeIoLLNE ITOT YPOBEHb NOSNBHOCTU, MakcMMarnbHO oTAalT cebs paboTte, HeTepnuMbI K
HapyLleHMaAM NpaBun co CTOPOHbI ApYyrux nogen, bonee otBeTcTBeHHbl. OHM Bonee CKNOHHbLI 4OBEPATb
odhmumansHoOn MHAOPMaLUK, peLUeHNsIM, KOTOpble NPUHUMAaeT PYKOBOACTBO. Takne COTPYAHWUKU rerye
NepeHoCHaT TpyAHble AONA KOMMaHWM BpemeHa U ocTalTca paboTaTb, PYKOBOACTBYSCb YyBCTBOM
BEPHOCTW.

OTBeT: y6exaeHumn

Kputepuu oueHku:

— CpefHUN ypoBEHb CITOXXHOCTU (B hOpMynNuMpoBKe 3aaHns NepevncreHbl BCe BapuaHTbl OTBETaA:
¢ 1 6ann — ykasaH BEpHbI OTBET;

¢ 0 6annoB — yka3aH HeBEpHbI OTBET, B TOM YMCIIE YaCTUYHO.

— NOBbILLIEHHbIN YPOBEHb CINOXHOCTM (B (POPMYNMPOBKE 3aaHNSA OTCYTCTBYIOT BapuaHTbl OTBETA:
e 2 Banna — ykasaH BepHbI OTBET,;

¢ 0 6annoB — yka3aH HEBEPHbLIN OTBET, B TOM YNCIE YaCTUYHO.

MpomexyToyHas aTTectauus NPOBOAUTCS B COOTBETCTBMU C [1oNOXXEHNEM O NMPOMEXYTOYHOM
aTTectauum  obyyawwmuxcsa No  nporpammamM  Bbicwero  obpasoBaHuss  BopoHexckoro
rocygapCcTBEHHOro YHMBEpCUTETA.

KOHTpONbHO-13MepuTenbHble MaTepumarbl MPOMEXYTOYHOW aTTecTaumnm BKNoYaloT B cebsa aBa
TEOPETMYECKMX  BOMpOCa, MO3BONSALMNE OUEHUTb YPOBEHb MOJNYYEHHbIX 3HAHUW M CTENEHb
CPOPMUPOBAHHOCTN YMEHWUI U HABbIKOB.

MpomexyTouHas aTtTecTauusi No AUCUMMNIIMHE BO3MOXHA C MPUMEHEHMEM 3SIEKTPOHHOMO
o0yyeHUs1, AMCTaHUMOHHbIX oObpasoBaTenbHbIX TexHonormn (ganee — 30, OOT) B pamkax
3NEKTPOHHOro Kypca, pasmeweHHoro B 3UMOC (obpasoBaTenbHbli nopTan  «OQNEKTPOHHbIV
yHusepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

Obyuatowmecs, NpoxoasLine NpPoOMEXyTOoYHyto aTtTecTaunto ¢ npumeHeHmem OOT, OOmMKHbI
pacnonaratb TEXHUYECKMMM CpeacTtBamMm W NporpaMMHbiM  obGecneyeHMeM, MOo3BONSAOLLINM
obecneuntb Npoueaypbl artectaumm. ObyyaoLWmMnca caMocTosaTeNbHO obecneymBaeT BbINOMHEHNE
HeobXOAMMbIX TexXHUYeckux TpeboBaHMA AN NPOBEAEHUS MPOMEXYTOYHOM aTTecTaumm C
NPUMEHEHNEM ONCTAHLUMOHHbLIX 0Opa3oBaTenbHbIX TEXHOMOIMMNA.

NaeHTndukaums nuyHocTn obydaroerocs npu npoxXoXaeHWM MPOMEXYTOYHOW aTTecTauuun
obecneunBaeTcsl NOCPEACTBOM MCMOMNb30BAHMS KaXablM 00yyaloWmMMcs MHOMBMOYANbHOrO nornHa
N naponsi Npu BXo4e B NUYHbIN kKabnHeT, pasmelleHHbin B ANOC obpasoBaTenbHOM opraHusauui.
3agaHnsa n. 20.2 peKoMeHOYHTCA K MCMONb30BaHMIO NPY NPOBEAEHUM AuarHOCTUYecCkux pabot c¢
Lenbio OLLEHKM OCTATOYHbIX 3HAHUM MO pe3ynbTaTtam OCBOEHUSI AaHHOW OUCLMMIIVHDI.



	11. Планируемые результаты обучения по дисциплине/модулю (знания, умения, навыки), соотнесенные с планируемыми результатами освоения образовательной программы (компетенциями) и индикаторами их достижения:

